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PABOYASA ITPOTPAMMA JINCIUTIIJIMHBI

Pa3znesibl paGoueii mporpamMmmbl
1. Ilenu ocBOCHUS AUCHUILTUHBI. [lepedeHb IaHuPyEeMbIX pe3yIbTaTOB 00yUeHHs.
2. MecTo AUCIUIUTHHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOTPAMMBI.
3. Crpykrypa 1 conep>kaHnue AUCLUILINHBIL.

4. TlepeyeHb y4eOHO-METOTUIECKOTO O0CCIICUEHUS IJIsi CAMOCTOSITENILHON pabOThI
00y4Yaromuxcs 1Mo AUCHUTUIIHHE.

5. @POoHA OLEHOYHBIX CPEACTB JIs IPOBEACHUS IIPOMEKYTOUHOM aTTeCTalUU
00y4YarOLINXCs 110 TUCIUIUIUHE.

6. IlepeueHb OCHOBHOM U TOTIONIHUTEIBHON y4eOHOM TUTEepaTyphl, HEOOXOJUMOM IS
OCBOCHHSI TUCIIUILIIHHBI.

7. Tlepedenp pecypcoB HH(POPMAIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTn « HTepHEeTY,
HEOOXOMUMBIX JIJISl OCBOCHUS AUCIUILTUHBIL.

8. MeToaudeckue yka3aHus JJIs 00yJaroIIuXCs 10 OCBOCHHUIO TUCITUTIIINHBI.

9. Ilepeuenb HHOOPMALMOHHBIX TEXHOJIOTHA, UCTIOIB3YEMbIX MIPH OCYIIECTBICHUH
00pa30BaTeIbHOTO Mpoliecca Mo AUCIUILIHHE.

10. Onucanne MaTepuaIbHO-TEXHUIECKOM 0a3bl, HEOOXOAMMOM ISl OCYIIIECTBICHUS
00pa3oBaTeIbHOTO MPOIIECCca MO AUCIUIUIHHE.

Ipuioxkenus k padoyeil mporpaMMe QM CHUATIINHbBI
[Tpunoxenue 1. AnHOTaMs paboyeil mporpamMmbl
[Tpunoxenue 2. [IpukperneHusie Gaitipt

[Tporpamma cocraBieHa B coorBeTcTBHU ¢ TpeboBanusaMu CYOC MAMU, pa3paboTaHHOTO Ha
ocaoBe ®I'OC BO (3++) no nanpasneruto 09.03.01 Mudpopmarika 1 BEIYUCTUTENbHAS TEXHUKA

ABTOpPBI IPOTPaMMBbIL:

Kongpamesa H.

3aBemyromuii odecreunBaromei kadgeapoit dnyY

[Tporpamma omoOpeHa:

3aBenyromnuii BeITycKaromiel kadenpoit
MCullT Hupextop Bbimyckatomero guinuana CT
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1. HEJX OCBOEHUS JUCIHUIIJIMHBI. IIEPEUYEHD
IIJIAHUPYEMBIX KOMIIETEHIIU U PE3YJIBTATOB
OBYYEHMUA.

[enpto ocBOCHMS TUCIMIUIMHBI [IpOoU3BOICTBEHHBIN (OTIEpaIMOHHBIN) MEHEIKMEHT
SIBJISICTCS IOCTHDKEHUE CIEAYIOMHMX pe3yabTaroB ocBoeHus(PO):

N Hudp Pe3yabTar 00yueHust

Brnagets Hanbosee o0MMU METOAAMU MIPUHSTHUS PEIICHUN U
HaBbIKaMU OIpeieieHHs (PaKTOPOB MOBBIILIECHUS

1 B-1(ITKP-4.1) 3¢ (HEKTUBHOCTH PENICHHUI B OpraHU3alUN

3HaTh CYUTHOCTb U COJEpIKaHHUE MPOILIECCOB yIPaBICHHUS,
PYKOBOJICTBa, MPEINPUHUMATENBCTBA U MEHEKMEHTA, B TOM
2 3-1(ITKP-4.1) YHUCJIE OCHOBHBIE COCTABIIAIONINE CUCTEMBI YIIPABICHUS

3 V-1(TTKP-4.1) YMeTh pazpabarsiBaTh MMPOCKTHI B chepe OU3HEC yIpaBICHHS.

[Tepeuncnennsie PO sBIsIOTCS OCHOBOU A1 (YOPMUPOBAHUS CIETYIOIIMX KOMIIETCHITHIA:
N Hudp Komnerenuus

CriocoOeH BBITIOTHATE PaObOTHI U YIIPABIISITH padOTaMu 110

co3aanuio (MoaudUKaIMN) U COMPOBOKICHUIO

MH(OPMAITMOHHBIX CUCTEM, aBTOMAaTU3UPYIOLINX 3a]1auu

1 ITKP-4 OpraHU3AIMOHHOTO yIPABICHUS U OU3HEC-TIPOIIECCHI

NuankaTopbl 1OCTHKEHUS KOMITETEHITUH, CITyKallue I TPOBEPKU C(HOPMUPOBAHHOCTH
YaCTHU COOTBETCTBYIOLIEH KOMIIETCHIIUU:

N Hudp Nuaukarop KoMneTeHuit

JleMOHCTpHUpYyET 3HaHWE TPEOOBAHMI K YIIPABICHHUIO
1 [1IKP-4.1. YKU3HCHHBIM IIUKJIOM OM3HEC- HHpOpMaIuu

JleMOHCTpHUpYyeT 3HaHWE TPEOOBAHMI K YIIPABICHHUIO
2 [1IKP-4.1. YKU3HCHHBIM IIMKJIOM OM3HEC- HH(pOpMaIuu

2. MECTO JUCIMIIVYIMHBI B CTPYKTYPE
OBPA3OBATEJILHOM ITPOI' PAMMBI.

HucrunmHa [Tpon3BoacTBeHHBIH (OTepalliOHHBIN ) MEHEKMEHT SIBIISICTCS
MIPEANISCTBYIOMICH 1 TTOCISAYIOMEH /TSl CICAYIOIINX JTUCITUTIINH:

| N | IMpenmecTByOmMe TUCHUILTHHBI | Hocaenywmme TUCHUNIIMHBI

3. CTPYKTYPA U COAEP KAHUE JUCIHUIIJIMHBI

OO6m1ast TpyI0E€MKOCTh IPAKTUKH COCTaBIsACT 3 3aueTHHIX(bIe) enunaui(bl), 108 gaca(oB).

Bceero ¢
IIpaxkTny. |JIaGopar. Bcero hk3amenamu
Monyab Pa3nen Jlekuuu P P CPC
3aHATHA | paGoThI 4acoB "
KYPCOBBLIMH
[IpousBoacTBeHHbl |MeTomonornueckue 4 4 0 8 16 108
1 MEHEIKMEHT OCHOBEI
MCHCI>KMCHTA
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[Ipunstue

pelIeHni B
opra-HU3aluu

YIpaBICHUYECKUX

Conepxanue

MCHCI)KMCHTAa

IMPOU3BOJACTBCHHOI'O

14

CUCTCMaA

[IpombInieHHOE
NpeanpusTie Kak
IIPOU3BO/ICTBEHHAS

18

OTHONICHUN

[Ipennpusitue kak
CyOBEKT PHIHOYHBIX

16

[InanupoBanue
JEeSITeIbBHOCTH

IPEaIPUITUS

ITPOMBIIIIJICHHOT'O

15

VYnpasnenue

oTiepanusIMU

IMPOU3BOJACTBOM U

OILIEHKA

pelieHui

OKOHOMHYECKAs

HMHBCCTUIIUMOHHBIX

17

Bcero

16

10 0 82

108

108

3.1. Jlekuuu

Ne

n/a

Pa3zgen nucuunanHbI

Oo0beM
4acoB

Tema Jeknuu

1|1.1.MeTomoIOTUYECKHUE
OCHOBBI MEHEKMEHTA

MGTOHOHOFH‘-IGCKI/IC OCHOBbI MCHCIP)KMCHTA

2|1.2.Ilpunsarue
YIIPaBJICHYECKUX PELICHUN B
opra-HU3aluu

[Iponecc mpuHATUS yIPABICHUYECKUX PELIECHUN

3{1.3.Conepxxanue
MMPOU3BOACTBCHHOI'O
MCHCI’KMCHTA

Oco0OeHHOCTH MTPOU3BOACTBECHHOTO

MCHCI’)KMCHTA

4|1.4 ITpombllluIEHHOE
MIPENIPUITHE KaK
IIPOU3BOACTBEHHAs CUCTEMA

IIpu3Haky MPOMBIUIEHHOIO IIPEANIPUATHS KaK

MIPOU3BOJICTBEHHON CUCTEMBI

5[1.4.IIpomblinieHHOE
MIPENIPUITHE KaK
IIPOU3BOACTBEHHAs CUCTEMA

HpOI/I3BO,Z[CTB CHHad U OpraHHU3allMOHHAaA

CTPYKTypa NpeAIPUATUS

6 [1.4.IIpombinieHHOE
MIPENIPUITHE KaK
IIPOU3BOACTBEHHAs CUCTEMA

Tun npousBoacTBa

7|1.5.1Ipennpusarue kak
CYOBEKT PHIHOYHBIX
OTHOLICHUH

KOMMCp‘{GCKI/Ie 1 HCKOMMCPYCCKUC

OpraHu3aluu

Bepcus: AAAAAAVIVZU Kop: 000205337




1.5 Ilpennpusitue kaxk
CYOBEKT PBIHOYHBIX
OTHOLIEHUH

OcHOBHBIE KOHOMUYECKHE TTOKa3aTey,
XapakTepHu3ylolue padoTy NpeanpusaTHs

9

1.6.1LnanupoBanue
NeSITeIbBHOCTH
MIPOMBIIIJIEHHOTO
MPEaPUITUS

[TpenHa3HavueHUe U ColepKaHUe OU3HEC-TUTaHa

10

1.6.1LnanupoBanue
NesITeIbBHOCTH
MIPOMBIIIJIEHHOTO
MPEaIPUITUS

ITonsTHEe >KU3HEHHOTO ITUKJIA TOBapa u €ro
HCITIOJIb30BAHUEC B IIPAKTUKE MPEAIIPUATHA

11

1.7.Ynpasnenue
MIPOU3BOACTBOM U
orepanusImMu

Opranuzanysi IpOU3BOACTBEHHOMN
JEeSTEIIbHOCTHU MPEANPUATUS

12

1.7.Ynpasnenue
MIPOU3BOACTBOM U
orepanusIMu

PaznuuHbIe TOIXOIBI K OpraHu3aIiu
MIPO3BOJICTBEHHON JEATEILHOCTH

13

1.8.OxoHOMHYECKAS OIICHKA
WHBECTUIIMOHHBIX PEIICHUMA

Onenka 3 GeKTUBHOCTH HHBECTUIIUNA

Hroro:

16

3.

1.1.1.

1.2.1.

1.3.1.

2. Conep:xanme JieKI Ui

Metoaosoruueckue ocHOBbI MeHem:xkMeHTa (A3: 4, CPC: 4)
Tun nexkuuu: MHpOpMaOHHAS JTEKIUSI

dopma opranuszanum: Jlexuus
Onucanme: IlpenMer uzydeHus Hayku MeHemkMeHTa. CpaBHUTEIbHAS
XapaKTEPUCTHKA MTOHITUH «YTIPABICHUE» U «MEHEIKMEHTY.
KitoueBbie moHsATHs Teopun ynpanieHus. OObeKT U CyObeKT YIpaBICHHUS.
[Tpuniuns! ynpasiaeHus. MeTossl ynpasieHus (oOmeHay HbIe,
KOHKpPETHBIE, IPUHSTHS YIPAaBICHUYECKUX PEILIECHUH, 110 COACPKAHUIO).
@OyHKIUH yrpaBieHus (00LIMe U CrienualbHbIe).
CraHoBIIeHHE U pa3BUTHE MEHEKMEHTa. OCOOCHHOCTH Pa3BUTHUS TEOPUU
U IIPAaKTUKU MEHEDKMEHTA B POCCUHCKHX YCIOBUSIX.

IIpouecc npuHATHS ynpaBJjeH4yeckux pemenuii (A3: 4, CPC: 2)
Tun nexkuuu: MHPOpMaOHHAS JTEKIUSI

®opma opranuszanum: Jlexnuus

Onucanue: PazneneHue Tpyna B ynpaBiIeHUU. TUIIBI U POJIU MEHEIKEPOB
OpraHu3anyy. Y4YaCTHUKH MPOLECcCa IPUHATHS YIIPABICHYECKUX

peLieHui.

Knaccudukarms ynpaBieH4eCKUX peLIeHUH.
TexHoNmOTHs MIPUHATHUS YIIPABICHUECKUX PELICHUNA. YUeT (JakTOpOB pHCKa
IIPU IIPUHATUH YIIPABICHYECKUX PEILICHUMN.

Oco0eHHOCTH MPOU3BOACTBEeHHOT0 MeHemxkMeHTa (A3: 4, CPC: 6)
Tun nexkunu: HpopmanonHas JeKus
®opma opranmzanmu: Jleknus
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Onucanue: MecTO MPOU3BOACTBEHHOIO MEHEKMEHTA CPEAU IPYTUX
yOpaBleHYeCKUX TUCHUIUIMH. COCTaB ¥ B3aUMOCBSI3b ITPOU3BOACTBEHHBIX
¢bakropoB. ConeprxaHue MPOU3BOJCTBEHHOTO MEHEKMEHTA.
Oco0eHHOCTH COBPEMEHHOTO MPOU3BOJCTBEHHOTO MEHEIKMEHTA.
ToBapsl u yciyru.

1.4.1. IIpu3HaKu NPOMBIIIJICHHOIO NPEANPUATHS KAK NPOU3BOACTBEHHOH cucTeMbl (A3:
4, CPC:2)
Tun aexkuuu: WHbopmannoHHas TeKuus
®opma opranuszanum: Jlexuus

Onucanue: XapakTepHbIC IPU3HAKU IIPOMBIIICHHOTO IIPEAIPUATUS KaK
OpPraHU3aLMOHHON CUCTEMBI. BHYTpEHHS U BHEIIHSAA cpena
MIPEANPUATHSL.

Muccus 1 BUICHHE NPEAIPUATHS KAK OCHOBA CTPATETHH €TI0 ITOBEICHUS.
KnuenToopreHTupOBaHHOE NOBEACHNUE IPEAIPUITHS B MAPKETUHTOBOM
cpene.

[Tonsatue nnnoBanuu. Knaccudukanus nHHOBaLIN.

1.4.2. Ilpou3BoacTBeHHAS U OPraHU3ANUOHHAsA CTPYKTypa npeanpustusa (A3: 0, CPC:
2)
Tun nexkumu: HpopmanonHas JeKus
®opma opranmsanuu: CamocrosTenbHas padoTta

Onucanue: IIponsBoacTBeHHas cTpykTypa npeanpuatus. GakTopsl, BAUSAIOIINE HA
MIPOU3BOACTBEHHYIO CTPYKTYPY MPEITPUSITHS.
Turmnbl 1 BUIIbI OPraHU3alMOHHBIX CTPYKTYp ympaBieHus. [IpuHimmb
MOCTPOEHUS OPraHU3ALIMOHHBIX CTPYKTYP.

1.4.3. Tun npousBoacrBa (A3: 0, CPC: 2)
Tun nexkumu: MHpopmanonHas JeKus
®opma opranmsanuu: CamocrosTenbHas padoTa

Onucanme: IIpousBoacTBeHHass HHPPACTPYKTYpa MIPOMBILI-IEHHOTO MPEINPUSITHS.
Tun opranu3anuy Mpou3BOACTBA (MacCOBOE, CE-pUMHOE, CAMHUIHOC
MIPOU3BOJICTBO).

1.5.1. Kommepueckue u HekomMepueckue opranuzanuu (A3: 0, CPC: 2)
Tun nexkuuu: HMHPOpMaOHHAS JTEKIUSI
®opma opranm3anuu: CamocTosTenbHast paboTa

Omucanne: Ilonarue peiHOUHON MH(PpacTpykTypsl. KomMmepueckue u
HEKOMMepuecKue opranuzanuu. Oprann3aluoHHO-IIPABOBBIE (POPMBI
KOMMEPYECKUX OpPraHU3alUN.

1.5.2. OcHOBHBIC JKOHOMHYECKHE NOKA3ATE/H, XapaKTepUu3ylolue padoTy npeanpusiTust
(A3: 0, CPC: 2)
Tun aexknuu: WHbopmannoHHas IeKuus
®opma opranmsanuu: CamocTosTenbHas paboTa
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Onucanme: HmyniectBo mpeanpusitus. BHeoOOpoTHbIE aKTUBBI U 000POTHBIEC AKTUBBI.
N3HOC 1 amopTu3anmsi ocHOBHBIX (oHAOB. [ToTpeOHOCTH B 000POTHBIX
cpenctBax. Ilepconan npennpusarus. @opMbl U CUCTEMBI OIUIATHI TPY/IA.
CebecToumMocTh npoaykiuu. [locTosHHbBIE U TEPEMEHHbIE U3/IEPHKKH.
[TpuObLIb U €€ SIKOHOMUYECKOE 3HAaUE€HHE B PHIHOYHBIX YCIOBUSX.
Pacnipenenenne npuObUH B YCIOBUSAX NEUCTBYIONMIEH CHCTEMBI
HajorooOnoxenus. Touka 6e3yObITOUHOCTH. PeHTabeIhHOCTh Kak
noka3zateiib 3pGEeKTUBHOCTH I€ATEIHbHOCTH MAIIMHO-CTPOUTEIHLHOTO
MPEIITPUSITHS.

WcTounnku puHaHCHUPOBAHMSI TPOU3-BOACTBEHHOM J1€ATEIbHOCTH
MIPOMBIIIIEHHOTO MPEATPUSITHS.

OcobeHHOCTH 1IEHO00pa30BaHUS TPOAYKITUH
MIPOU3BOACTBEHHO-TEXHUUECKOTO Ha3HAYCHHUS.

Byxrantepckuii 6anaHc Kak OCHOBHOW (DMHAHCO-BBIN JOKYMEHT.

1.6.1. Ilpexnaznauenue u conepkanue Ouznec-miaana (A3: 0, CPC: 2)
Tun nexkuuu: MHPOpMaOHHAS JTEKITUSI
®opma opranmsanuu: CamocTosTenbHas paboTa

Onucanme: bu3Hec-mIaH Kak CpeICTBO peanu3alii CTPATETUU U TPOEKTOB.
Crpykrypa, comepKaHue U MopsAA0K pa3paboTKy OM3HEC-TIIaHa.
ConeprkaHue paszenoB Ou3Hec-TUIaHa.

1.6.2. IlonsTHE )KM3HEHHOI0 NMKJIA TOBAPA M €r0 HCI0Ib30BAHNE B IPAKTHKE

npeanpusatusa (A3: 0, CPC: 2)

Tun aexknuu: WHbopMmannoHHas TeKuus

®opma opranmsanuu: CamocTosTenbHast paboTa

Omucanne: OreHKa KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUH MPOMBIIIICHHOTO
MPEIIPUSITHS.
JKv3HeHHbI MK ToBapa U ero ctaauy. CpaBHUTENIbHAS XapaKTEPUCTHKA
MOHATUH «GKU3HEHHBIN TUKII U3AETUS» U «GKU3HEHHBIN UKII TOBAPay.

1.7.1. Opranu3zaunusi NPpoU3BOACTBEHHOM NAesiTeJbHOCTH npeanpustusa (A3: 0, CPC: 2)
Tun nexkuuu: MHPOpMaOHHAS JTEKITUSI
®opma opranm3anuu: CamocTosTenbHast paboTa
Onucanme: Cucrema MpOU3BOACTBEHHBIX ITPOrPaMM IMPEIIPUSITHS
(IpOM3BOJACTBEHHBIE TPOrPAMMBI, HOMEHKJIATYPHO-KaJICH/IapHbIE MJIaHBI,
KaJICHJITapHO-TJIAaHOBbIE HOpMATHBHI). [[puHIIUIIBI Opranu3anuu
OIIEpaIMOHHOM JeATeNnbHOCTU. OCHOBHBIE KOHIIETIIIMYA U METO/IbI

OpraHM3aliM ONEPALUOHHON AESITEIbHOCTH MPEANPUATHS (CUCTEMBI
MRPMRPII, ERP).

1.7.2. Pa3nu4Hble MOAXOABI K OPraHHU3AIUM NIPO3BOACTBEHHOI JesiTeibHOCTH (A3: 0,
CPC:2)
Tun aexknuu: WHbopmannoHHas IeKuus
®opma opranmsanuu: CamocTosTenbHas paboTa

Omucanne: Cucrema «KanGan» B opraHu3zaiiiii Mporu3BO/ICT-Ba 110 MPUHIIUITY «TOYHO
BOBpPEMSD).
Mertonomnorus ynpasieHHs KauecTBOM. PekoMeHIany MeKayHapOJHBIX
cranaaptoB ISO 9000 mo obecrieueHn 0 Ka4eCTBa.
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1.8.1.

Ounenka 3¢ ¢exrnBHocTn nuBectunnii (A3: 0, CPC: 4)

Tun Jeknuun:

Nudopmarnmonnas exius

®opma opranmsanuu: CamocrosTenbHas padoTta

Onucanmue:

WNuBectuuinu 1 ux cBA3b ¢ GOPMUPOBAHUEM U pean3alueil HHKEHEPHbIX

pemeHuii. OObEKTH MHBECTHIINI MO CTAIUSIM WHHOBAIIMOHHOTO ITUKJIA.
MeTtomomorust pacyeTa CTaTHUECKUX M TMHAMUYECKUX TTOKa3aTenei
3¢ (HEKTUBHOCTH WHBECTUITMOHHBIX TTPOCKTOB.

3.3. [IpakTuyeckne 3aHATHS

No Oo6bem
/1 Pasznen nucuuniauHb 4acoB HanMeHoBaHUe NPAKTHYECKOTO 3AHATHUS
1|1.1.MeTomoornyeckue OcCHOBHEBIE NOHATHUSA MEHEDKMEHTA
OCHOBBI MEHEJ[KMEHTA
2|1.1.MeTomoornyeckue 4 KomnokBruym «Pa3BuTHe HaydyHBIX MOJXOA0B K
OCHOBBI MEHEJ[KMEHTA YIPaBICHUIO
3|1.2.1Tpunsarue [IpuHsTHE yIpaBIEHYECKUX PEIICHUN
YIpPaBIEHUYECKUX PEIICHUN B
opra-Hu3aluu
4(1.3.Conepxanue OpraHu3aloHHas CTPYKTYpa YIIpaBICHUS
MIPOU3BOACTBEHHOTO IpeanpUsITHEM
MEHEI)KMEHTA
5|1.4.1TpoMbllITIEHHOE [Tupamuga Macnoy
MpeIpUsITHE KaKk
MIPOM3BOCTBEHHAs CUCTEMA
6 |1.4.1TpombllITIEHHOE 4 KomnokBuym «IIpousBoncTBeHHast 1
MpeIpUsITHE KaKk OpraHMU3aIOHHAs CTPYKTYpa MPOMBIILIEHHOTO
MIPOM3BOACTBEHHAs CUCTEMA NPEIIPUITHS»
711.5.1Ipeanpusitue Kak Opraaun3anoHHO-TIPaBOBbIC (DOPMBI BEICHHUS
CYOBEKT PHIHOYHBIX X034MCTBEHHOM NIeATENbHOCTH
OTHOLIEHUH
8|1.5.Ilpennpusitue kaxk 2 TpynoBble pecypchbl IpeanpUsITUS
CYOBEKT PBIHOYHBIX
OTHOLIEHUH
9|1.5.Ilpeqnpusitue Kak CebecTonMMOCTb NMPOIYKIIUU, TPUOBLITH
CYOBEKT PBIHOYHBIX npeanpuaTus. Touka 6€3yObITOYHOCTH
OTHOLIEHUH
10|1.5.1Ipennpusitue Kax OcHoBHbIE ()MHAHCOBO-DKOHOMHUYECKHE
CYOBEKT PHIHOYHBIX MOKa3aTesu AeSITeIbHOCTH
OTHOILIEHUH MAaIIMHOCTPOUTEIBHOTO MPEANPUATHUS
11|1.6.IlnanupoBanue [TocnenoBaTenbHOCTH pa3pabOTKH
NeSITeIbHOCTH Ou3HeC-TUIaHa UHBECTUIIMOHHOTO MPOEKTa
MIPOMBIIIIIEHHOTO
MPEIPUITUS
12|1.6.1lnanupoBanue OrneHKa KOHKYPEHTOCTIOCOOHOCTH TTPOIYKITUN
NeSITeIbBHOCTH
MIPOMBIIIJIEHHOTO
MPEaIPUITUS
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13 |1.6.1lnanupoBanue Craauu ®U3HEHHOTO LIMKJIa TOBapa
JIEeITEIbHOCTH
MTPOMBITIUICHHOTO
MIPEATPUSTHS

14 |1.8.OxoHOMHYECKAsT OIICHKA Pacuet noka3zareneit a3ppexkTuBHOCTH
WHBECTHIIMOHHBIX PEIICHUHN WHBECTHIIMOHHOTO TIPOCKTA

15|1.8.DOxoHOMHYECKAs OLIEHKA Onenka 3pdhHeKTHBHOCTH WHBECTHITHI
WHBECTUIIMOHHBIX PEIICHUN

HTroro: 10

3.4. Conep:xxaHue NPaKTHYECKUX 3AHATUI

1.1.1. OcHoBHbIe noHsITUSI MeHeq:kMeHTa (A3: 0, CPC: 2)
®opma opranmsamuu: CamocrosTenbHas padoTa
Ipuxpensennble gaiiapli:  YrnpasieHueckas cutyanus Komanna.pdf

Onucanme: IloHsATUS 00bEKTa U CyObEKTA YIPABICHUS.
Bxnag A.®daitons B GopMHpOBaHHE MEHEKMEHTA KaK CaMOCTOSTEIIbHON
HAy4YHOU JAMCIYUIUINHBI.
AHaIn3 akKTyaJIbHOCTH MPUHLIMIOB A.Daif0s1 ¢ TOUKU 3pEHUS
MPUMEHEHUS B COBPEMEHHBIX YCIOBUSIX X03SICTBOBAHUSI.
OyHKIMH yIpaBICHUS.
VYnpasnenueckas cutyanus "Komanga - camoe noporoe'. B BbiTaHHOM
TEKCTE, XapaKTepU3yolieM paboTy KOHKPETHOTO MPEANPUITHS, HATH
coOmmronenne MpuHUIIOB ynpasieHus A.Daitons.

1.1.2. KomnokBuym «Pa3BuTue HayYHBIX OAX0A0B K ynpasiaeHuo» (A3: 4, CPC: 2)
®opma opranuzanuu: IIpakTruueckoe 3aHsaTHE

Onucanue: Bomnpocsl 115 MOATOTOBKUA K KOJJIOKBUYMY
1. Pa3znuuue NOHATUN «yHpaBICHUE» U «MEHEIKMEHT.
2. CocCTaBisIoIye CUCTEMBI YIIPABIECHUS MPEATPUITHEM
(opranu3zanuei).
3. DTarnbl CTAaHOBJICHUSI MEHEIKMEHTA KaK CaMOCTOSITEIbHON HAay4YHOU
JUCITUTUTNHBI (IITKOJIa HAyYHOTO MEHEKMEHTA, KJTaCCUYeCKas I
aIMUHUCTPATHBHAS IIIKOJIA, SMITMPUYECKA IIIKOJIA, IITKOJIA YeJTOBEYECKUX
OTHOIIIECHUH, IIIKOJIAa HAYYHOTO YIPaBIEHUs, CHCTEMHBIN TTOIXOI,
MIPOIIECCHBIN MOAXO0, CUTYAIIMOHHBIN MOAXO).

1.2.1. Ilpunstue ynpasiendeckux pemenuii (A3: 0, CPC: 2)
®opma opranmsanmuu: CamocrosTenbHas padoTta
Ipuxpensennbie gaiiani: TexHonorus pazpaboTKu ynpaBieHYeCKUX pereHui.pdf

Onucanue: DopmMupoOBaHME YIIPABICHUYECKUX PEIICHUN B YCIOBUSAX U3MEHSIOLIECICS
BHENTHEN CpeIbl

1.3.1. Opranun3anuoHHasi CTPYKTypa ynpasJjenust npegnpusatuem (A3: 0, CPC: 2)
®opma opranmsanuu: CamocTosTenbHas paboTa

IIpukpeniennsblie paiijabl: YIpaXHEHUE YPOBHHU YIPABJICHUS JIMHEHWHBIE U
¢byHKUIMOHANIBHBIE pyKoBonuTenu.pdf
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Onucanue: YpOBHHU yIpaBICHHUS.
OTnuuuTenbHble 0COOCHHOCTH JTMHEWHBIX U (YHKIIMOHAIBHBIX
PYKOBOJIUTEIICH.
CpaBHuTeNbHAs XapaKTEPUCTHUKA Pa3IMYHBIX OPraHU3AIIMOHHBIX
CTPYKTYp YIIpaBJICHUS.
KomnokBuym 2. «ITpon3BoACcTBEHHAs U OpraHU3AIlMOHHAs CTPYKTypa
MIPOMBITIUICHHOTO TIPEANPUATUS (Tema 3).
Bompoch! 17151 TOATOTOBKU K KOJJIOKBUYMY
1. Tumnbl NpOU3BOJCTBEHHBIX CTPYKTYP MPOMBIIIJIEHHOTO IPEAIPUATHS.
2. DJeMEeHTbl OPTaHU3AIMOHHON CTPYKTYPbI IPOMBIIILIEHHOTO
MPEIITPUSITHS.
3. Krnaccuduxkaius oprann3alluOHHBIX CTPYKTYP YIPaBICHUS.
4. B3auMoCBs3b IPOU3BOJCTBEHHON U OPraHU3alMOHHON CTPYKTYPhI
MIPOMBIIIEHHOTO MPEATPUSITHS.

1.4.1. IImpamuaa Macisoy (A3: 0, CPC: 2)
®opma opranmsamuu: CamocrosTenbHas padoTta
Ipuxpensennble gaiiani: [lupamuna norpedHocteit A Macnoy.pdf

Onucanue: Amnanu3 nupamuasl A. Macioy.
Tpebyercs MOCTaBUTH B COOTBETCTBHUE KAXKIBIN MYHKT CITMCKA
MOTpeOHOCTEH YEIOBEKa C YPOBHSIMHU MOTPEOHOCTEH MUPAMUIBI
A.Macnoy.

1.4.2. Kounoxksuym «IIpon3BoacTBeHHasi 1 OPraHU3ANMOHHAS CTPYKTYpPa
NnpoMbllLIeHHOro npeanpusatus» (A3: 4, CPC: 2)
®opma opranuzanuu: IIpakTuueckoe 3aHsaTHE

Onucanue: Bonpocs! 1uisi NIOATOTOBKU K KOJUIOKBUYMY
1. Tumnbl NpOU3BOJCTBEHHBIX CTPYKTYP MPOMBIIIJICHHOTO IPEAIPUATHS.
2. DJeMEeHTBI OPTaHU3AIMOHHON CTPYKTYPbI IPOMBIIIIEHHOTO
MPEIITPUSITHS.
3. Knaccuduxkaius oprann3alluOHHBIX CTPYKTYP YIPaBICHUS.
4. B3auMoCBs3b IPOU3BOJCTBEHHON U OPraHU3alIMOHHON CTPYKTYpPhI
MIPOMBIIIIEHHOTO MPEATPUSITHS.

1.5.1. Opranun3annoHHO-NPpaBoBbIe GOPMbI BeeHHUs X035 CTBEHHOM AesiTeIbHOCTH (A3:
0, CPC: 4)
®opma opranmsanmuu: CamocrosTenbHas padoTa

Ipuxpensennnbie gaiiani: 3aganue Opras-npas-PopMbI-KOMMEPUECKUX U
HEKOMMEpUYECKuX opranmu3anuii.pdf

Onucanme: Kommepueckue u HekoMMepueckue opranuzannu. CoBpeMEeHHOE
3aKOHOZATEIBbCTBO, PEVIAMEHTUPYIOILEE CO31aHUE KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHU3alii.

Juckyccus. @akTopsl, BIUAIOUIME HA BHIOOP OPraHU3allMOHHO-TIPABOBBIX
(hopM KOMMEPUYECKUX OpPTaHU3AII.
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1.5.2. Tpynosslie pecypchl npexnpusitusi (A3: 2, CPC: 2)
®opma opranuszanun: [Ipakrnueckoe 3ansTue
IpukpenienHbie paiiabl:  3anaHue  yKa3aTh KaTErOPUIO paOOTHUKOB mpeanpusTus.pdf

Omucanne: Krnaccudukanus pabOTHUKOB MPEATPUATHSL.
OTnuyune TpyaoBOIo 10roBOpa OT AKOTOBOpPA MOAPSIAA.
Brimonnenue 3aganus "Ykas3ars KaTeropuio paOOTHUKOB MEANPHUATHA" B
cootBercTBuu ¢ OKII/ITP.
Pemenue 3anau mo reme @OpMBI U CHCTEMBI OILIATHI TPya PAOOTHUKOB
NPEIIPUATHSL.

1.5.3. CebecrommMocTb NPOAYKINH, NPHOBLIL NpeanpusaTis. Touka 0e3y0bITOUHOCTH
(A3: 0, CPC: 2)
®opma opranmsamuu: CamocrosTenbHas padoTa
Ipuxpensennbie gpaiiapl: 3agadu M0 ce0ECTOUMOCTH U TOUKe 0e3yObITouHoCTH.pdf

Onucanme: Ilopsnok pacuera ce0ECTOMMOCTH MPOTYKIIUH.
Pacuet npuObun npeanpusTus. Buasl mokaszateneit mpuobLIH.
[TonsiTne Touku 6e3yObITOUHOCTHIO E€ KoOpaMHATHI.

1.5.4. OcHoBHbBIE (PMHAHCOBO-IKOHOMUYECKHE NMOKA3ATEJU AeSITeJIbHOCTH
MalIMHOCTpouTeIbHOro npeanpusatusa (A3: 0, CPC: 2)
®opma opranmsanuu: CamocTosTenbHas paboTa
Onucanme: 1. OcHOBHBIE CpeCTBA NPEAIPUATHUS.
OO60poTHBIE CpPECTBA TPEATIPHUITHS.
Knaccudukarus 3arpar npOMBIIIIIEHHOTO TPEANPHUITHSA.
Touxa 6e3yOBITOUHOCTH.
Paznensr Oyxrantepckoro 0anaHca Kak OCHOBHOTO (pMHAHCOBOTO
JOKYMEHTA.

Nhwb

1.6.1. IlocienoBarebHOCTH Pa3padoTKH OM3HeC-IUIAHA HHBECTHIMOHHOIO IIPOEKTAa
(A3: 0, CPC: 2)
®opma opranmsamuu: CamocrosTenbHas padoTta

Onucanme: 1. CtpykTypa Ou3Hec-IIaHa.
2. IlocnenoBarenbHOCTD pa3pabOTKU OM3HEC-TIIaHa.
3. DTansl pa3pabOTKH HHBECTUIIMOHHOTO MIPOCKTA.

1.6.2. Ouenka KoHKypeHTOCTIOCOOHOCTH npoaykuuu (A3: 0, CPC: 4)
®opma opranmsanuu: CamocrosTenbHas padoTa

Ipuxkpensiennbie gaiianpi:  OleHKa KOHKYpEHTOCIOCOOHOCTH NporyKiuu.pdf

Onucanme: Pacuet nokasareneil Uit OLIEHKH KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUU
MIPOMBIIIEHHOTO MPEATPUSITHS.

1.6.3. Cragum :xu3HeHHOro nukJa topapa (A3: 0, CPC: 4)
®opma opranmsanuu: CamocTosTenbHast paboTa
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Onucanue: Craguy )KM3HEHHOTO IIUKJIA U3EIHS.
Craauu )KU3HEHHOTO LIMKJIAa TOBapa.
CpaBHUTENbHAS XapaKTEPUCTUKA MTOHATHIN )KU3HEHHBIN UK U3 U
KU3HEHHBIN LIUKI TOBapa.

1.8.1. Pacuer noka3areseii 3¢ ¢eKTHBHOCTH HHBECTHIIMOHHOIO npoexTa (A3: 0, CPC: 7)
®opma opranmsanuu: CamocTosTenbHas paboTa

Ipukpeniennbie paianl:  3anaHue 1Mo oneHke 3PPEeKTUBHOCTH HHBECTHIIMOHHOTO
npoekra.pdf

Onucanme: Pacuer nokasareneii 3¢ (eKTHBHOCTH HHBECTUIIMOHHOTO mTpoekta (Y1,
N, BH/I, cpok okymaemocTn).

1.8.2. Ouwuenka3¢pddexrnBHocTn nuBectunnii (A3: 0, CPC: 6)
®opma opranmsanuu: CamocTosTenbHas paboTa

Onucanue: "Poyib TUCKOHTUPOBAHUS B OLIEHKE MOKAa3aTeIe MHBECTULIMOHHOTO
npoekra”
Bormpocsr
1. Ilpenna3zHaueHnue AUCKOHTHpOBaHMS. [IprunHa TUCKOHTHPOBAHMSL.
2. CpaBHUTENbHAS XapaKTePUCTHKA CTATHYECKUX MTOKa3aTellel OLICHKH
3¢ (HEKTUBHOCTU HHBECTUIIHOHHOTO MPOEKTA.
3. CpaBHuUTeNbHAs XapaKTEPUCTHUKA TUHAMHYECKHIX TTOKa3aTeNe OleHKH
3¢ (EeKTUBHOCTU MHBECTUIIMOHHOTO MPOEKTA.

3.5. JIaGopaTopHbIe padoThI
He mpexycMoTpeHo yueOHBIM IIITaHOM.

3.6. KypcoBbie paboThl M MPOEKTHI M0 IUCIHUIINHE

3.7. IIpome:kyTOYHAA aTTECTAIUS
1. 3auer c oueHkoit (6 cemecTp)

Ipuxpensennbie gaiiani:  3ader c oueHkoii (6 cemectp).pdf, IIponszBoncTBEHHBIH
MenemxmMeHT ATTECT.pdf

4. MTEPEYEHDb YYEBHO-METOINYECKOTO OBECIIEYEHHUS
JIJ151 CAMOCTOSITEJABHOM PABOTBI OBYYAIOIMXCS 11O
TV CHUILIAHE

1. OcHOBHas ¥ JOMOJHUTEIbHAS TUTEPATYpa MO AUCIUTLIINHE

2. Pecypchl nHGOpMaIIMOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTH «IHTepHeT».
3. Pecypcel HayuHO-TexHUYEeCKON Oubmmorexku MAM.

4. ndopManinoHHbIE CTEH/IBI KaeIphl.
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5. ®OH/JI OIEHOYHBIX CPEJACTB JJ151 TPOBEJAEHUS
MPOMEKYTOUYHO ATTECTALIMYA OBYYAIOLIAXCS MO
JTUCHMUIIIAHE

Ornucanue nokaszareyiei, KpUTepuu OLICHUBAHUSI KOMIIETEHIIUI U ONMHUCAHUE KAl
OILICHUBAHUS OCYIIECTBISIFOTCSI B COOTBETCTBUH C [lonokeHneM 0 0aibHO-pERTHHTOBON
CUCTEeMeE OIICHKH Pe3yJIbTaToB o0ydeHwus cTyaeHToB no aucuuruiuHe ([Tpukas Ned2 ot 04.04.2014
«O0 yTBepKICHUU TOJOKECHUS « PEUTHHT TIO TUCIIUTLITHHEY).

J151s o1leHMBaHMSI UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUM
00yJaroIMXcsl UCTIONB3YIOTCS ciieaytonue kKputepun 1o 100-0amipHOM mIKane:

1. dopmynupoBaHHEe MPEACTABICHHON HH(OPMALIUU B BHJIE TIPOOJIEMBI;
2. Ilpennoxenne crocoba pemeHus mpooIeMBbl;

3. OGocHoBaHue crioco0a pemieHus mpooJIeMbl;

4. JleMoHcTparus criocoba penieHus: mpooIeMBbl.

O1ieHUBaHME OCYIIECTBIAETCS MO CIEAYIONIEH IIKAJIE:

100-6amipHas mkana Pesynbrar ocBoeHuUs
meHee 40 Kpurepuii e chopmupoBan
41-70 Kputepuii 4eTKo HE BBIpAKEH
71-100 Kputepuii BeipaxeH 4eTKO

JU1s OLleHUBAaHUS CUTYAallMOHHBIX 33JaHUH HCIIOIb3YETCs CIEeIyIOIas IIKaja:
100-6amipHas mkana Pesynbrar ocBoeHuUs

oOyyaronuiics He MOXKET chopMynupoBaTh MpodIEMY,
MmeHee 30 IIPEJICTABICHHYIO B 3aJaHUU

oOyuaronuiics GopMynupyeT MOCTaBICHHYIO 3a/1a4y, Y HETO
c(hOpMHPOBaHBI N30JIUPOBAHHBIC 3HAHUS H YMEHUS, OTHAKO

OTCYTCTBYIOT MHTETPHPOBAaHHBIC TIOHATHS U HABBIKH, B
pe3ynbTare 4ero JOMyIIeHbl OUTMOKY B PEIICHUH U 3aJJaHHe
31-50 HE BBINOJIHEHO

3aJJaHKE BBINIOJHEHO, 00yYarOMUACs IPUMEHSET 3HAHUS
JUISL PEUICHHUs TIOCTABICHHON POOIEMBbI, OJJHAKO HE
c(hOpMHUPOBaHBI KOMIIETCHIIUH, BCICCTBUE YETrO
00yJaroNuiics NCTIBITHIBACT 3aTPYAHEHUS B IEMOHCTPALUU
51-80 CHOCO0O0B pelIeHus 3a/1a4u

3aJJaHME BBIIIOJHEHO KaK B TEOPETHUECKOM, TaK U B
NPaKTUYECKOM IUIaHe, 00yYaromuics Jerko
JIEMOHCTPHUPYET CBOIO KOMIETEHTHOCTH 110 IaHHOMY

81-100 BOIPOCY

CDOHI[BI OILICHOYHBIX CpC,Z[CTB, ITO3BOJIAOIIMEC OLICHUTDH peSy.TH:TaTLI O6y‘ICHI/ISI, BKJIHOYAKOT B
ceost:

* BOIIPOCHI K IPOMEKYTOUHOM aTTeCTaIuH.
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[lepeuenp KoMIIETEHIMHI U Tarbl UX POPMUPOBAHMS IIPUBEICHBI B CIEAYIONICH TabIHLIe:

Jrtanbl popMHUPOBaAHUS

N Hudp Komnertenuus KOMIIETEH UM
1|IIKP-4 CriocoOeH BBITIONHATE pa0OTHI U 15. Ouenka s¢ddhekTuBHOCTH
YOPaBIATh padOTaMH 110 CO3JIaHUEO WHBECTHUITUH .

(Monm¢uKanun) v CONPOBOKICHUIO
MH(QOPMAIIOHHBIX CHCTEM,
ABTOMAaTH3HUPYIOIINX 3aJa4H
OpPraHU3alMOHHOTO yIPaBICHHUS U
OU3HEC-TIPOLIECCHI

KoMIUIeKT THMOBBIX MHANBUIYATbHBIX 3aaHUI

N Pa3nen nucupmiaunbel | O0bem, yacoB HaumMmeHoBaHHe THIIOBOTO 3aJaHUS

—

Conepxanue 2 [Ipumepsl MuccHM ¥ BUACHUS TPENPUSTHIA U
MIPOU3BOICTBEHHOTO OpraHu3aIui
MEHEIKMEHTA

2 |[InaaupoBanue 1 AHHOTaNus U pe3roMe OM3Hec-TuIaHa
JIESITENBHOCTH
MPOMBILUIEHHOTO
MPEaIpUATUS

Hroro: 3

Conep:xaHue THNOBBIX 32/IaHUI
1.3.1. IIpumepsl Muccum u BujaeHus npenpusatuid u opranuzanuii (CPC: 2)

Temaruka: Ha ocHOBe aHanu3a pa3inyHbIX HHPOPMAITMOHHBIX HCTOYHUKOB IPUBECTH
IIPUMEPBI MUCCUM U BUJICHUSI IIPEAIIPUATUN U OpraHU3alui, yKa3aB ux
OTPAaCIIEBYIO IIPUHAMICKHOCTD.

[Ipoanan3upoBarh HEJOCTATKU HAWICHHBIX BAPUAHTOB MUCCUU U BUJICHHUS.

Tun: JlomaliHee 3agaHue

1.6.1. AunHoTaums u pe3rome dusnec-maana (CPC: 1)

Temaruka: Ha ocHOBe pa3nnuHbIX HH(OPMAITMOHHBIX HCTOYHUKOB IPUBECTH IIPUMEPHI
pa3IUYHbBIX (HOPMYTUPOBOK aHHOTAIMH U pe3toMe OU3HEeC-TUIaHOB

Tun: Jlomaminee 3aganue

Bonpockl K NPOMeKYTOYHON aTTeCTallMi
"[Ipon3BOACTBEHHBIN (ONEPAIMOHHBIN) MEHEIKMEHT"
1. 3adert ¢ oueHkoi (6 cemecTp)

Ipukpeniennbie paiianl:  3ader ¢ oneHkoil (6 cemectp).pdf, IIponsBoncTBEeHHBIIH
menemkMeHT ATTECT.pdf
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6. IEPEYEHHb OCHOBHOM U JONOJTHUTEJIBHON YYEBHON
JINTEPATYPBI, HEOBXOJIVMOM JUIsI OCBOEHUSA
NTUCLUIIINHBI

a) Ocnoenas numepamypa:

* [IpousBoacTBeHHBII MeHEHKMEHT : yueOHoe mocobue / H. M. Lpimaposa, T. A.
IynenkoBa. — YapsHoBck : YnI'TVY,2020.—-109 c. Pexum
nocryna:http://venec.ulstu.ru/lib/disk/2020/90.pdf

byxanko M.U. IIpousBoacTBeHHbIN MeHEIKMEHT. OpraHu3aius Npou3BOACTBa. — M.:
NH®PA-M, 2015. -393 c.

[Tpon3BOACTBEHHBIH MEHEIKMEHT : YUYeOHHMK U MPAKTUKYM ISl MPHKIATHOTO
6akanaBpuara / oz pen. JI. C. JleontseBoii, B. U. Ky3nenoa. — M. : 3natenscTBO
FOpaiit, 2015. — 305 c. — Cepus : bakanasp. [Ipuknannoit kypc. Pxum
nocryna:https:// www.hse.ru/data/2015/04/08/1095163490/%D0%9F%D0%A0%D0%9E
%D0%98%D0%97%D0%92%D0%9E%D0%94%D0%A 1%D0%A2%D0%92%D0%95
%D0%9D%D0%9D%D0%AB%D0%99%20%D0%9C%D0%95%D0%9D%D0%95%D
0%94%D0%96%D0%9C%D0%95%D0%9D%D0%A2.%20%D0%A3%D1%87%D0%
B5%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%B8%20%D0%BF..%20%D1%8
0%D0%B5%D0%B4.,%20%D0%9A%D1%83%D0%B7%D0%BD%D0%B5%D1%86
%D0%BE%D0%B2%20%D0%92.%D0%98.%20-%20%D0%9E%D1%82%D0%B2.%
20%D1%80%D0%B5%D0%B4.pdf

JIumepamypa u3 31eKmponH020 Kamanoza:

* Yangaesa JI.A. DKOHOMHKA MPEINPUATHS YI€OHUK [ OaKaaaBpoB : Y4EOHHK 110
coer. 080105 (060400) ®unance u kpeaut. FOpaiit, 2011. - 348 c.

» Topounxkens B.A., u np., Kynpsikos E.M., llIBangap B.A. DxoHOMUKa IpeANpUATHS
VYuebHuk 1 By30B 3KoH crierl.. KOHUTU-JIAHA, 2001. - 718 c.

* AdanaceeBa JLII., bonkuna I'U., bypukos A.Jl., beictpoB O.®. DxoHOMHUKA
npeanpustus (Gupmer) [IpakTukym : yuebd. mocobue asis By30B 1o Hampasit. 080100
"DOxonomuka' u sxkoHOM. crer.. UH®PA-M, 2010. - 318 c.

» @arxytnuHoB P.A. IIpon3BoaCcTBEHHBIN MEHEHKMEHT YUueO. )1 By30B I10 CIEI. 1
Hamp."Menemxment". [Tutep, 2003. - 490 c.

* Ilonos B.H., Ponnonos B.b., Ponnonosa B.H., Typosen O.I'. Opranusanus
MIPOM3BOJICTBA U YIPABJICHUE MPEANIPUATHEM YUeOHHK [T By30B 1o cren. 060800
DKOHOMUKA U yIIpaBlieHuE Ha npeanpusatuu (o orpacisam). MHOPA-M, 2013. - 505 c.
+ KabakoB B.A. Opranuszanus npou3BoJICTBa Ha npeanpuarusx orpaciu . UBAKO
Amnammtuk, 2010. - 54 c.

+ Kanayanos B./[., Copoxun A.E., Typumesa M.A. Opranuzanuus npou3BoAcTBa
HAyKOEMKOH NMPOAYKLUHU B AaBUACTPOCHUN YUYEOHUK JJIsi CTYACHTOB BY30B IO
cnenuanbHocTd 160201"Camonero- u BepTosieToCcTpoeH!e" HanpaBiIeHUs! TOATOTOBKU

aumuiomup. cnennranuctos 160200 "Asuactpoenue”. KI'Y um.K.O.Ilnonkosckoro, 2011.
-502 c.
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0) /lononnumensnan tumepamypa:

* 1. bapunenko B.W. OcHoBbI Ou3HEC-aHamu3a: yuebHoe mocooue. — M.: KnoPyc,
2014.-270c.

2. bepr I. KittoueBbie MoJieNTi MEHEIXKMEHTA: 77 MOZENEH, KOTOPbIE TOJXKEH 3HATh
KaXIbIi MeHekep. — M.: Jlaboparopust 3nanuii, 2017. — 319 c.

3. byxkueit T.B. Opranuzaius npeanpuHUMAaTeIbLCKON IeATeIbHOCTH: yieOHOe mocooune.
— M.: lamkoB u K, 2014.— 294 c.

4. Buxanckuii O.C. MenemxMenT: Yueonuk. — M.: UHDPA-M, 2014. — 655 c.

5. Tony6koB E.B. MeToas! pUHATHS yIPABICHUCCKUX PEIICHUN: YICOHUK U
npaktukyM. Yacts 1. — M.: FOpaiit, 2016. — 200 c.

6. Tony6koB E.B. MeToap! MpUHATHS yIPABICHUCCKUX PEIICHUN: YICOHUK U
npaktukyM. Yacte 2—M.: FOpaiit, 2016. — 272 c.

7. Topennk O.M. IIponu3BOACTBEHHBIM MEHEKMEHT: IPUHATHE U pEeATU3ALIUS
yrpas-jieHueckux pemenuii. M.: Knopyc, 2011. — 269 c.

8. I'pubos B./[. DxoHOMHKA TIpEeANIPUATHS: YICOHHK, TPakTUKyM. — M.: UTHOPA-M,
2017.—-445 c.

9. Hadt P.JI. Menemxment. — CII6: ITutep, 2017. — 655 c.

10. Banosa E.B. [Ipeanpuanmarensckoe npaBo: yueOnuk — M. : FOpaiit, 2014. — 269 c.
11. Knoppunr B.U. Teopusi, npakTuka U UCKYCCTBO YIpaBJIeHUs: YIeOHUK. — M.:
Hopwma, 2009. — 527 c.

12. Jleruaes I1.A. ®unanchl opranuzanuii: yueoOHuk. — M.: UHOPA-M, 2017. -384 c.
13. Mazyp U.N.DddexTuBHbIN MeHEHKMEHT: YueOHoe mocobue. — M.: Bricias mikona,
2005.-553 c.

14. MaxamoB U.H. Ynpasnenueckas mbicib 3anaanoi Esponsl, CHIA u Snonun
(XIX-XX BB.). — M.: CnnytHuK+, 2011. — 743 c.

15. Mamtok B.U. IIpon3BoACTBEHHBIN MEHEKMEHT. CTPATETUH TOBAPOB U MPOLIECCOB,
OIepaTUBHOE U CTpATETHYEeCKOe IUIAHUPOBAHNE, IPUHLIUIIBI OpraHN3auU
MIPOM3BOICTBEHHOTO TpoIiecca : yueOHoe mocodbue : yueonoe nmocoodue. — CII6: ITutep,
2008. —-277 c.

16. Cnoman JIk. DxoHomuka s 6usHeca. — M.: OKCMO, 2010. — 853 c.

17. CrenanoB B.N. HopmupoBanue pacxoia MarepuajibHbIX pecypcoB. — M.:
N3pa-tensckuit neHTp «Akagemus», 2009 — 176 c.

18. ITerpor K.H. Kak pa3paborars 6usHec-1maaH: 69 roToBeIX OM3HEC-TNIaHOB.— M..:
Bunbsimc, 2017. — 310 c.

19. YapaeBa M.B. NuBecTuinonHoe OU3HeC-TIIaHUPOBaHKE: yueOHOoe mocodue. — M.:
NHOPA-M, 2014. - 173 c.

20. Xeiizep . OneparinoHHplii MeHEKMEHT: yaeOHuK. — M. u nip.: [Tutep, 2015. — 1056
c.

21. Wapn Y.®. UuBectuuuu. — M.: UHOPA-M, 2016. — 1027 c.

22. SIxoBnes I.A. Opranuzanus npeanIpHHIMATEIbCKON ACSITEIBHOCTH: YU4eOHOE
nocooue. — M.: UH®PA, 2013. - 313 c.

Jlumepamypa u3 snekmponnozo kamanoza:

* Boponosa T.A., JlanynoB C.U., Mnoauxk C.I"., [lonno B.M. bu3Hec-nianupoBanue
Y4EOHHK I By30B I10 KOH. crienuaabHoCcTsIM. duHaHCH U ctatuctuka, 2008. - 815 c.
» Acayn A.H. Opranu3zamus npeInpuHAMAaTeIbCKON AeATEIbHOCTH YUeOHUK /7S By30B

10 criell. "OKOHOMHUKA U yIpaBleHHEe Ha npeAanpusatuu (mo orpacisam)”. Iurep, 2013. -
347 c.
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7. MIEPEYEHDL PECYPCOB
WH®OPMAIIMOHHO-TEJEKOMMYHUKALIMOHHOI CETH
«MHTEPHET», HEOBXOJIUMBIX J1J151 OCBOEHUS
JUCHUIIIAHBI

Jlist obecriedeHnst 00pa3oBaTeNLHOTO Mpoliecca Mo TUCIUTUTHHE 00yYaronIMCst
MPEIOCTABISICTCS BOBMOKHOCTh KPYIIIOCYTOUHOTO TUCTAHIIHOHHOTO WHIANBUAYATHHOTO
JOCTYyTa K 3JICKTPOHHBIM OMOIMOTEUHBIM CHUCTEMAM K3 JIF000# TOUKH, B KOTOPO UMEeTCs
noctyn K cetu « THTepHeT.

HaumeHnoBaHue pecypca | HNHTEepHET-CCHIIIKA HA pecypce

"ZNANIUM.COM"

HoroBop Ne 4855 56¢/027-1-3200-20 ot 08.12.2020 ¢ http://znanium.com
OO0 "3HAHUYM" C «18»12.2020 . mo «17»12.2021 r

JHoroBop Ne 56¢/027-1-3026-21 ot 22.12.2021 ¢ OO0 https://znanium.com/
"SHAHUYM" C «15»12.2021 . mo «31»12.2022 ¢

Horosop Ne 36¢/027-1-2586-22 ot 07.12.2022 ¢ OO0
"SHAHUYM" C «20»12.2022 . o «31»12.2023 r

00O "NU3nareancTBo Jlanp"

Horosop Ne 027-1-0234-21 ot 18.02.2021 rona ¢ OOO  |e.lanbook.com
"U3narensctBo Jlanp" C «22 » 02.2021r mo « 21»
02.2022r

Horosop Ne 027-1-0234-21 ot 18.02.2021 roga ¢ OOO
"OBC Jlanp" C «22 » 02.2021r. mo « 21» 02.2022

Horosop Ne COb 027-0-0400-21 ot 15.09.2021 rona c
000 "9BC Jlanp" C «15 » 09. 2021r. mo « 14» 09.2024

Horosop Ne 027-1-0169-22 ot 07.02.2022 roga ¢ OOO
"U3narensctBo Jlanp" C «22 » 02. 2022r. o « 21»
02.2023r

Horosop Ne 027-1-0168-22 or 07.02.2022 roga ¢ OOO
"OBC Jlanp" C «22 » 02.2022r. mo « 21» 02.2023

000 "DuexTponnoe W31aTeabcTBo FOPAUT"

DnextpoHHas 6ubmroreyHas cuctema FOPAWIT. DBC http://biblio-online.ru,
"Jlerennapubie KHUTH" https://biblio-

online.ru/catalog/legendary
Joroop Ne 027-1-3191-20 ot 04.12.2020r OOO https://urait.ru/

"DNeKTpOHHOE U3AATEIILCTBO FOPAUT" g CITIO C
«04»12.2020 1. mo «03»12.2021

Joroop Ne 027-1-3194-20 ot 04.12.2020r. ¢ OOO https://urait.ru/
"Onexrponnoe uznarenbctBa KOPAUT" C «04»12.2020 1.
mo «03»12.2021 r

Joroop Ne 027-1-3034-21 ot 03.12.2021r OOO https://urait.ru/
"Onexkrponnoe uznarenbctBo FOPAUT" C «04»12.2021 1.
mo «03»12.2022 r
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Horosop Ne 150-1-3269-21 ot 10.12.21 OOO
"Onexrponnoe uzaarenbctBo FOPAUT" niis CI1IO

https://urait.ru/

Joroop Ne 027-1-2554-22 ot 01.12.2022r OOO
"Onexkrponnoe uznarenbctBo FOPAUT" C «04»12.2022 1.
no «03»12.2023 r

Horosop Ne 5537 ot 25.11.2022 OOO "2nexTpoHHOE
n3narenscTBo JOPAUT" noiga CITIO

DJIeKTPOHHAS OMOIMOTEKA

MAHM

OnexTrponHas 6ubnuoreka MAU (cooctBernocts MAN).
JIuuensuonnsiit gorosop Ne 0267-HNY-13 ot
11.12.2013 . ¢ OO0 "ara Dkcmpecc "Ha IpaBo
UCIIOJIb30BaHUs Nporpammsl 111 OBM
ABTOMaTH3MpPOBAaHHAS MHTETPUPOBAHHASI OMOIHOTEUHAs
cucrema (AUBC) «Merallpo» (ans pa3mereHus
OnekrponHoi OubaroTexn MAUN)

https://elibrary.mai.ru/MegaPro/We
b

dueKkTpoHHasi Onbamnorexka Koncopunyma apoxkocmMuueckux By3os Poccun

OnexrpoHHas 6ubnmoreka Koncopumyma
a’pOKOCMUYECKUX By30B Poccun.

Comnamenne o co3nanuu Koncopimyma By30B Poccun
"HanwmonanbHbIi 00BETMHEHHBIA a9POKOCMHUYECKUIN
yHuBepcutet” ot 03.09.2012 r. JloroBop 0 ceTeBoM
B3auMonencTsuu ot 15.12.2014 r.

Cornamenue ot «03»09.2012 r. 6eccpouHo

buoaunorexka POOU

bubnuoreka POOU

| http://www.rfbr.ru/rffi/ru/library

Ennnoe okHO 10cTyna Kk o0pa3oBare/ibHbIM pecypcam

Ennnoe okHO JocTyna K 00pa3oBaTelIbHBIM pecypcaM

|http://window.edu.ru/

Polpred.com

Polpred.com. O630p CMU

|http://p01pred.c0m

000 "PYHOB"

Horosop Ne 027-1-3051-20 ot 07.12.2020 ¢ OOO
"PYHDB" C «07»12.2020 r. o «06»12.2028

http://elibrary.ru

Horosop Ne 027-1-2895-21 ot 03.12.2021 ¢ OOO
"PYHDB" C «03»12.2021 r. mo «02»12.2039

Jorosop Ne 027-133215-22 o1 20.12.2022 ¢ OOO "HOB"
C «20»12.2022 1. o «19»12.2030

00O "HannonanbHblii nugposoii pecypc "Pykont"

Jorosop Ne PKT-054/20/027-1-1129-20 ot 30.05.2020 ¢
OO0OO "HanmonanesHserii mudpoBoit pecype "Pykont" C
«01»06.2020 . mo «31»05.2021 r

http://text.rucont.ru/

Horosop Ne 027-1-1235-21 ot 01.06.2021 ¢ OOO
"Hanwmonanenerit iudpoBoit pecype "Pykont" C
«01»06.2021 r. mo «31»05.2022 r

https://text.rucont.ru/

Horosop Ne 027-1-1467-22 ot 09.06.2022 ¢ OOO
"Hammonanenerit iudpoBoii pecype "Pykont" C
«01»06.2022 r. mo «31»05.2023 r

https://text.rucont.ru/
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oI'BY "PI'B"

JloroBop o npenocrasieHnn qocryna k HarmonaneHoit  |http://H30.pd
anektporHoi 6udbnuoreke (HOB) Nel01/HDb/2139 ot
13.11.2018r. ¢ ®I'BY" PI'B" C «13»11. 2018 . mo «12»
11. 2023

HIT HOUKOH

Cornamenne Ne 715 1C-2011 ot 16.05.2011 o http://archive.neicon.ru
corpynandectse B Koncopimyme HOUKOH C «16»
05.2011 r ¢ aBTOMAaTUYECKUM TTPOJJIEHUEM
Harnmonanpuag noamnucka Ha-2021 r ¢ POOU
T'ocynapctBennoro 3aganust Ne 075-00011-20-00

Web Of Science- https://apps.webotknowledge.com https://apps.webofknowledge.com
Scopus- http://scopus.com http://scopus.com
Elsevier-http://www.sciencedirect.com, http://www.sciencedirect.com,
http://www.elsevierscience.ru/products/science-direct, http://www.elsevierscience.ru/
https://www.elsevier.com/solutions/sciencedirect/content/ |products/science-direct,
journal-collections, https://www.elsevier.com/solutions
https://www.elsevier.com/solutions/sciencedirect/content/ |/
backfile-collections sciencedirect/content/journal-collec
tions,

https://www.elsevier.com/solutions
/sciencedirect/content/backfile-

collections
http://rd.springer.com,
http://www.springerprotocols.com
Maremarudeckas 6aza nanabix zbMATH: http://zbMATH.org
http://zbMATH.org
American Chemical Society (ACS)- https://www.acs.org/content/acs/
https://www.acs.org/content/acs/en.html en.html
American Institute of Physics (AIP)- https://www.scitation.org/

https://www.scitation.org/
American Physical Society- https://journals.aps.org/about |https://journals.aps.org/about

EBSCO Publishing (baza CASC)- http://search.ebscohost.com
http://search.ebscohost.com
Cambridge University Press (CUP)- https://www.cambridge.org/core

https://www.cambridge.org/core
IEL m3narennctBa IEEE (Institute of Electrical and https://ieeexplore.ieee.org
Electronics Engineers , Inc.)- https://ieeexplore.ieee.org
INSPEC xomnanuu EBSCO- INSPEC

Institute of Physics (IOP) u3marensctsa IOP Publishing- |https://iopscience.iop.org/
https://iopscience.iop.org/

MathSciNet American Mathematical Society- https://www.ams.org/home/page
https://www.ams.org/home/page
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Optical Society of America (OSA)-
https://www.osapublishing.org/about.cfm

Oxford University Press-
https://academic.oup.com/journals/

ProQuest Dissertations & Theses Global-
https://search.proquest.com/index

ORBIT Intelligence - 6a3a nanapix QUESTEL-
https://www.orbit.com/

SAGE Publication- https://journals.sagepub.com/

Annual Reviews Science Collection (AR)-
https://www.annualreviews.org

JSTOR- www.jstor.org

Wiley. John Wiley & Sons.-
https://onlinelibrary.wiley.com/

Haunnonaanuasa noanucka Ha 2022 r ¢c POOU
T'ocynapcTBeHHOro 3a1aHus

Springer Nature:

1. eBoock Collection: xypHaibl, KHUTH -
https://link.springer.com

2. Konnexiust )KypHasioB 1 6a3bl JaHHBIX Springer
Nature: https://link.springer.com

Begell House Inc.

https://www.dl.begellhouse.com/collections/6764f0021c0
5bd10.html

China Academic Journals |(CD Edition) Electronic
Publishing House Co., Ltd: https://ar.cnki.net/ ACADREF
Institute of Electrical and Electronics Engineers:

https://ieeexplore.ieee.org/Xplore/home.jsp;
https://ieeexplore.ieee.org

EBSCO. https://www.search.ebscohost.com/
INSPEC:

1. baza gannbix Academic Search Premier

2. baza mausbpix eBook Academic Collection

3. eBook EngineeringCore Collection

ORBIT Intelligence |— 6a3a nanueix QUESTEL:
https://www.orbit.com/

SAGE https://journals.sagepub.com/
Publication:

Wiley: |https://onlinelibrary.wiley.com/

https://www.osapublishing.org/abo
ut.cfm
https://academic.oup.com/journals/
https://search.proquest.com/index

https://www.orbit.com/

https://journals.sagepub.com/
https://www.annualreviews.org

WWW.jstor.org
https://onlinelibrary.wiley.com

https://link.springer.com

https://www.dl.begellhouse.com/
collections/
676410021c05bd10.html

https://ar.cnki.net/ ACADREF
https://ieeexplore.ieee.org/Xplore/
home.jsp;

https://ieeexplore.ieee.org
https://www.search.ebscohost.com/

https://www.orbit.com/

https://journals.sagepub.com/

https://onlinelibrary.wiley.com/
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8. METOANYECKUE YKA3ZAHUA IS OBYUYAIOIIUXCA 110
OCBOEHHIO JUCIIUIIJINHbI

D deKkTUBHBIM CITOCOOOM Pa3BUTHS TBOPUYECKHUX CIIOCOOHOCTEH CTYJICHTOB MPHU U3YUECHUHN
JUCLUILTMHBI SBJISIETCS CaMOCTOsITeNIbHAs paboTa, KOTopasi HalleJieHa Ha MPopadboTKy
CTyJIEHTaMH MaTepHasia MpOoIIeIINX KOHTAKTHBIX 3aHATUH U MOATOTOBKY K MPEICTOSLIIIM
3aHATUSM.

CamocTtosiTenbHast paboTa CTyJ€HTOB IPOBOJIUTCS UMH B COOTBETCTBUU C COOCTBEHHBIMU
BO3MOXKHOCTSIMH. MOXHO, OZJHAKO, PEKOMEHI0BATh TPYIIIOBOE U3yUCHHE MaTepUaOB,
o0ecreurBaroIee COBMECTHYIO pa0OTy HECKOJIBKUX CTYIEHTOB, YTO MOJIOKHUTEIBHO BIUSET HA
Ka4eCcTBO MPOpadOTKH MPOrpaMMbl Kypca.

B To ke BpeMs BbICOKasl CTENIEHb YCBOEHUS U3y4yaeMOU TUCIUIUINHBI JOCTUTAeTCs pU
MTOCTOSTHHOM paboTe CTYACHTOB HaJl TEKYIIIMM MaTrepuaioM. B 3To# CBs3M jkenaTebHa
npopaboTKa JIEKIIMOHHOTO Marepuaia B JIeHb €0 IPOYTEHUs, UTO ITO3BOJISIET, BO-TIEPBBIX,
OTIepaTUBHO (Ha CJEIyIOIIeH JeKIIMN) CHUMAaTh BOSHUKAIOIINE BOMIPOCHI U, BO-BTOPBIX,
co3/1aBaTh Oarak 3HaHUW MO JUCIUIUIMHE 3300 IO TPOMEXYTOYHON aTTeCTALIHH.

[Ipu MOArOTOBKE K MPAKTUUECKUM 3aHATHUSAM TakKe He0OXoIuMa NpopadoTKa JEKIIMOHHOTO
MaTepuaia. To MO3BOJIUT OCO3HAHO pabOTaTh C MpeAaraéMbIM MaTepHUaioM MPEToAaBaTeIeM
Ha MPaKTUYECKOM 3aHATHUH, a, CIeI0BaTeIbHO, 3aKJIabIBaTh 0a3y METOIMK U MPUEMOB MIPH
pElIeHNN IPAKTUYECKUX 3aj1ay.

[Ipu uzyyennn mMatepuaia HEOOXOIMMO JIeIaTh aKLEHT He Ha 3a3yOpHMBaHUU MaTepHaa, a
Ha TIOHMMaHUue ero (pU3NUecKoil CyTH, YTO Pa3BUBAET MBIIICHUE U TTO3BOJISIET MTOHSTh
METOZ0JOTHIO N3y4aeMOU TUCIUTINHBI.

9. IEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOT U,
NCHOJIB3YEMBIX ITPU OCYIIECTBJIEHUUA
OBPA3OBATEJIBHOI'O NTPOLECCA 1O INCIHUIIVIMHE

JlucryIuiiHa OpeMHTUPOBaHA Ha TPUMEHEHUE KOMITBIOTEPHOM TEXHKH, PECYpPCOB
nH(pOpMaITMOHHO-TEJIEKOMMYHHUKAITMOHHOU ceTh "MHTepHeT", anekTponHoi oubamoreku MAU
JUTsI TIOUCKa, cOopa, XpaHeHus, 00pabOTKH | MpeACTaBICHUS HHDOPMAITHH.

Ilpozpammnoe obecneuenue, Hnmepnem-pecypcol, 31eKmponnvie OudIUOmMeyHble CUCIEMbL:
CaiiT KoMITaHUH, TTOCBSAIICHHBIM BOIPOCaM MPOU3BOJCTBEHHOTO U ONEPAIIMIOHHOTO MEHEIKMEE
Caiit, mOCBSIIIEHHBIN poliieMaM MeHeKMeHTa. http://www.upravlenie24.ru.

DNeKTPOHHBIN OPTa 0 MeHeKMeHTe. http://12manage.com
OnexrponHas Oubanoreka. http://online.ebiblioteka.ru

[Mopran Accommanuu MmeHemkepoB Poccun. http:// www.amr.ru/

[opran Kinyba menemkepos. http://www.e-xecutive.ru/

Kypnan «Menemxment B Poccun u 3a py6Gesxom». http://www.mevriz.ru/
Kypnuan «IIpoGieMbl TeOpuH U PAKTUKH yIpaBieHus» http://www.ptpu.ru
Kypnan «Poccuiickuii xKypHan MeHeKMEHTay. http://www.rjm.ru

A S AN e

10. MATEPUAJTBHO-TEXHUYECKOE OBECIEYEHUE
JUCHUIIIAHBI

1. Ayaurtopusi, OCHaIIEHHAas: KOMITBIOTEPOM.
2. KoMmmiexT 35eKTpOHHBIX MTPE3eHTAIHH (CIIai0B).
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Hpnnoxenne 1
K padoyeii mporpaMmMe TUCHHTLIMHBI
«ITpon3BoaCTBEHHBIH (OTIEPAITMOHHBIN ) MEHEIKMEHT)

AHHoOTauus padoyeil MporpaMMal

Jucuunnuna "IIpon3BoACTBEHHBIHN (ONEepaluOHHbIN) MEHEKMEHT" SIBIISIETCS] YaCThIO
"brioka 1 JlucuuminHbl" TUCUUILIAH MOJTOTOBKU CTYAEHTOB 110 HANIPABJICHUIO MOJITOTOBKU
09.03.01 "ndpopmaruka 1 BEIYUCIUTENbHA TeXHUKA" . JIUCIIUIITNHA peanu3yeTcs Ha
"MOCKOBCKOTO aBUAllMOHHOI'O MHCTUTYTA (HAIIMOHAJIBHOIO UCCIIEA0BATEILCKOTO YHUBEPCUTETA)"
kagenpoii (kadpenpamu) .

JlucuuiuinHa HaresieHa Ha opMHupoBaHue cienyromux komnereniuii: [IKP-4.

ConepxaHue TUCIUILTAHBI OXBAaTHIBAET KPYT BOIPOCOB, CBSI3aHHBIX C: (OPMHUPOBAHUEM
3HAHUH U NPAaKTUYECKUX HABBIKOB MPUHATHS yIPaBIEHUYECKUX PEIICHUI B 001acTH
OpraHM3aly IPOU3BOJCTBEHHOMN AESITEIbHOCTH IPOMBIIIJIEHHBIX IPEANIPUATHI BHE
3aBHCUMOCTH OT MX OpPraHU3allMOHHO-TIPABOBOM (DOPMBL..

[IpenonaBanue AUCHUILTUHBI IPEyCMaTPUBACT CIIEAYIOLIIE (HOPMbI OpTaHU3AIH
yuaebHoro nporecca: Jlekmus, CamocrostenbHas padota, [Ipakrudeckoe 3aHsTHE.

IIporpaMMoy IUCHUIUIMHBI IPEAYCMOTPEHBI CIEAYIOIINE BUJIbI KOHTPOJIS: TPOMEXYTOUHAS
arrectanus B popme 3a4eT ¢ OLeHKOM (6 cemecTp).

OO01mast TpPyI0eMKOCTh OCBOCHHUS JUCIUILTAHBI COCTABISIET 3 3a4eTHBIX equHull, 108 gacos.
[TporpamMmoii TUCIMITIIMHEI IPeyCMOTPEHBI JIeKIMoHHBIE (16 yacoB), npaktuueckue (10 yacoB)
3aHATHA U (82 4acOB) CaMOCTOSATEIHHON PaOOTHI CTYIACHTA.
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Hpnnoxenue 2
K padoueii nporpaMMe JUCHUTIJIHHBI

«ITpon3BoaCTBEHHBIH (OTIEPAITMOHHBIN ) MEHEIKMEHT)

IIpukpensieHHbie Paitabl
3aganue no oneHke 3PPeKTHBHOCTH HHBECTHIIHOHHOTO NMpoeKkTa.pdf

OneHka KOHKYPEHTOCIIOCOOHOCTH npoaykuuu.pdf

3agauu nmo cebecTOMMOCTH U TOUKe 0e3yObITOUHOCTH.pdf

3aganue_ yka3zaTb KaTeropuio padoTHuKoB npeanpusTus.pdf

3aganue Opran-npaB-QopMbI-KOMMepPYeCKUX H HEKOMMepYecKuX opranusanui.pdf
IInpamuaa norpedHocreir A MacJoy.pdf

YnpaxHeHHe _ypOBHH yNPaBJIeHUsI_JIHMHelHbIe H (yHKIHMOHAJIbHBbIe pyKoBoauTe u.pdf
TexHoJsiorust paspadoTku ynpasijieH4ecKux pemeHuii.pdf

Ynpasaenueckas curyanusi Komanga.pdf

IIpounsBoacrBenHblii MeHekMeHT ATTECT.pdf

3auer ¢ ouenkoi (6 cemectp).pdf
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3ananue no oneHke 3(pPeKTUBHOCTH HHBECTULIMOHHOIO npoekTa.pdf

3ananue «Onenka 3(p()eKTUBHOCTH MHBECTUIIHOHHOTO MPOEKTA)

®dupma pemmia OpraHu30BaTh MPOU3BOACTBO IIACTMACCOBBIX CTPOUTENBHBIX 000-
nouek. [TpoekT yuacTka mo uX U3roTOBJIECHHUIO MPEyCMATPUBAET BHITIOJIHEHUE CTPOUTENb-
HO-MOHTQ)KHBIX pa0OT (CTPOUTEIHCTBO MPOM3BOJICTBEHHBIX IUIOIIAACH, TpUOOpETEHNE U
YCTaHOBKa TEXHOJOTHYECKOTO0 000PYAOBaHUs) B T€UeHUE TPeX JeT. OyHKIIMOHUPOBAHNE
ydacTKa HauYHETCA Cpa3y ke MOocie OKOHYaHUs CTPOUTEIbHO-MOHTaXHBIX padoT. st op-
raHu3aly MPOU3BOACTBAa ObUT pa3paboTaH OM3HEC-TUIaH, OCHOBHBIE YKOHOMUYECKHUE Xa-
PaKTEPUCTUKHU KOTOPOTO MpeAcTaBieHbl B Tabnuie. [loctaBka 000py0BaHUs TUIAHUPY-
ercsa 03.01.2016 r. Hauano npousBoactea HoBoro uznaenus — 03.01.2019 r.

Onpenenurs: 1) uncteiii fuckoHTHpOBaHHBIN goxoa (Y/1/1) mpoekra,
2) uaaekc pqoxoanoctu (M) npoekra,
3) BHyTpeHHI00 HOpMY noxoaHoctu (BH/I) mpoekra,
4) cpoK OKyNaeMOCTH UHBECTHUINH (TpaduyecKn).

Hcxoanblie JaHHBIE AJI5 pacuera

Haszeanue noxazamens Obo3nauenue Eo0.usmep. 3nauenue
3aTpathel HAa TPUOOPETEHHE 00OPYAOBAHMS, Ko6 Teic. neH. en. 15.0
ITOATOTOBKY 3JJaHUI
3arpaThl Ha JOCTaBKYy M MOHTaX 000pyIO- Knocr TeIc. neH. en. 2.0
BaHUs

3arpatThl Ha MOATOTOBKY TEPPUTOPUHU (B

TEYEeHHE MEePBOTro roJa), UHKEHEPHOE 00Y- Knoar Theic. neH. en. 4.0
CTPOMCTBO (B TEYEHHE BTOPOTO roj1a), 00y- Kumx 2.0
YeHHe MepcoHana (B TEUEHUE TPEThEro ro- Kobyu 5.0
Ja PEAPON3BOACTBEHHOTO TIEPHO/Ia)

Cpok paboThl 000pyIOBaHUS n JeT 6
["apanTHpOBaHHBIN TOJJOBOK 00BEM MPOIAK Qmpon Teic. neH. en. 48.0
HOBOH IIPOLYKIUU

Texyiue 3aTpatsl (3aTpaThl B CBS3H C TIPO- Stex Teic. neH. en. 37.0
W3BOJICTBOM H3JICITHS)

B T.4. amopTH3amus Samopt TeIC. feH. ef. 7.0
I'onoBoii 00BEM MPOU3BOJICTBA Nb TrIC. KB. M 175
bespuckoBas HopMa JOXOTHOCTH B OaHKE A % 13
YPOBeHb pHCKa MPOEKTa B % 5
YpoBeHb HHQISAIINN C % 4




OuneHka KOHKYPeHTOC0COOHOCTH nmpoaykuuu.pdf

OueHka KOHKYPEHTOCIOCOOHOCTH NPOAYKIUH

[IpoBecTu pacyer KOHKYPEHTOCHIOCOOHOCTH TOBapa A IO OTHOILIEHUIO K ToBapy-aHaiory Al B
COOTBETCTBUH C UCXOJHBIMHU JAHHBIMU, IPUBEACHHBIMU B Ta0uie. Crenarb COOTBETCTBYIOIINE BHIBOJIbI
PaccmaTprBaeMbIMU U3IENUAMU SBISIOTCS JIEKTPO(PEHBI.

3Ha4YeHus 0 TOBapaM
I'pynima Ennuunel
HoKasaTelCH Ennnugneie mokazarenu HaMepeHms
Al A
[Noka3zarenu —HOMMHAJIbHASA MOIIHOCTD Bt 380 450
Ha3HAYECHUS —Macca KT 0,42 0,35
— Y. pacxoJ1 AJIEKTPOIHEPT U Bt-m/MuH. 450 682
—T° Bo3ayImIHOTO MOTOKA °C 65 85
—POU3BOIUTEILHOCTh M/MUH. 0,7 0,6
— pEeTyJIMPOBAaHHE HArpeBa KOJIMYECTBO 3 3
MOJIOKEHUHN
—KOJIMYECTBO HACAJIOK IIIT. 5 3
[Tokazarenu —ycTaHOBJIEHHas 0e30TKa3Hast HapaboTKa qac 275 300
HAJIE)KHOCTH —MOJIHBIA CPETHUN pecypc
—cpenHsis HapaOboTKa Ha O0TKa3 qac 1250 1800
—YCTaHOBJICHHBIN pecypc qac 550 600
—K03(h(ULIMEHT KayecTBa MycKa qac 700 800
Jac 4 4.4
Opronomuuec- —TUTHEeHNYeCcKue (KOPPEKTUPYEMBII ypo- nb 71 65
KHE TI0Ka3aTeNn BEHb 3BYKOBOI MOIIHOCTH)
—ynoOCTBO OYUCTKHU Oan 4 45
—aHTPOINOMETPHUECKUE (COOTBETCTBUE Oamn 4 4,2
W3JIEIHs pACIIPEIEICHUI0 MaCChl Yello-
BEKa)
—(uznonoruyeckre (COOTBETCTBUE CHIIO- Oamn 4 4
BBIM M SHEPTETUIECKIM BO3MOKHOCTSIM
YeloBeKa)
—IICUXO0JIOTHYECKHE Oan 4 4,2
DcTeTnuecKue —paloOHAIBLHOCTH (POPMBI Oann 4 4
IMOKa3aTeln —TOBAPHBIN BUJ Oan 3 4
—Ka4yecTBO YIaKOBKH Oamn 3,5 4
—YPOBEHB ICTETUYECKOT0 UCTIOJIHEHUS Oan 3,5 45
— IEKOPATUBHOE PEIICHHE Oar 3 4
ITpoune —CpPEIHHH CPOK CITY>KObI JeT 4 6
MOKa3aTeNn —CpOK TapaHTHH JeT 1 2
DKOHOMHYECKHE | —IIeHa JIeH.e]1. 800 600
MMOKa3aTeNIn —T0JIOBBIC PKCIUTYaTAIMOHHBIE PACX OB IeH.e]I. 180 120




3amaum mo ceGecTOUMOCTH M TOUKe 0e3yObITouHoCTH.pdf

et R6L A WA AL AL A LUV A UEAITAUS &KL S ARRAAEAARAIA ARpSUAAY ANARERRR/S
CocTaBUTh KaJbKYJSILIWIO CEOSCTOMMOCTH €IUHMLBI NpoayKuuu (uzgenue A u uzgenue b) aByms crocoOamu,
pacmpenensisi  3aTpathl, IPEICTABICHHBIE B 0000MIEHHOH (Gopme, MexTy M3IETHAMH: MPOHOPLIHOHATIBHO TPYJOEMKOCTH
00paboOTKH HM3[eNni; TPONOPIMOHATIHLHO OCHOBHON 3apabOTHOM IjIaTe OCHOBHBIX MPOM3BOJACTBEHHBIX PabOUMX; MPOTOp-
LMOHAJILHO MaTE€pPUaIbHBIM 3aTpaTaM; IPONOPLHOHATIBHO NPSIMBIM 3aTpaTaM.
HcxonHple naHHBIE IS pacueTa npeAcTaBieHbl B Tabauie. CpaBHUTH MOTYUYeHHBIE pE3yIbTAThI, CCNATh BEIBOABI.

ITokaszarenu W3n. A N3n. b
[Ipon3BOACTBEHHAS ITPOrpamMma, IIT. 300 400
OcHOBHbBIE MaTepualibl HA OJHO M3/ACIHE, JICH. el 150 250
TomauBo 1 3HEPrus Ha OAHO M3ACIHUE, ICH. €. 30 40
OcHoBHast 3apa00THasl ITaTa OCHOBHBIX pa00YMX Ha OHO M3JCIHE, ACH. €. 250 500
Pacxobl, CBsI3aHHBIE C COJIEpKAHNEM U dKCITyaTalue 000pyA0BaHus, ACH. €. 280 000
OO01IePON3BOACTBEHHBIC PACXO/IBI, JICH. €I 100 000
O01ex03s1iicTBeHHBIC (YITPABICHYECKHE) PACXObI, JICH. €/1. 140 000
TpynoemMkocTh 00pabOTKH OAHOIO M3AEIHs, HOPMO-4ac. 30 | 40
3aganue 2

YkazaTh 10 KaXKJI01 KaTerOpHH 3aTpart, CBSI3aHHBIX C AeSTeIbHOCTBI0 Manoro npennpusatus «OPMOHy, sensrotes
OHU MOCTOSIHHBIMHU WJIN II€PEMEHHBIMU:
ChIpbe 1 MaTepUaBbL.
[oxynusle momyhaOdpuKaThl, KOMIIEKTYIOIINE U3,
TorumBo 1 3HEPrHUs Ha TEXHOJIOTHUYECKHE TICTIH.
3apa0oTHas j1aTa OCHOBHBIX IPOU3BOACTBEHHBIX paOOUUX.
[IporeHTH! 0 KpeauTam OaHKa.
3apaboTHas miaTa pabOTHUKOB anmapaTa yIupaBIeHHs.
Pacxonsl Ha oxpaHy Tpyza.
Pacxonpl Ha KOMaHIUPOBKH.
. Pacxonpl Ha MOATOTOBKY KaapoB.
10.3emenbHBIH HANOT.
11.TTouToOBBIE yCIYTH.
12. Tunorpadckue yciuyru.
13.Pacxomp! Ha Tapy.
14.TTotepu ot Opaxa.
15. ApeHnna nomemeHusl.
16.Pacxozpl Ha OXpaHy MPeIIpUSITHS.
17.TpaHCnOpTHBIN HAJOT.
18.Pacxo/pl Ha MAPKETHHTOBBIE HCCIIEIOBAHMS.
19.Pacxozpl o cTpaxoBaHMIO UCIIOJIB3YEMOr0 UMYIIIECTBA.
20.Pacxojpl 1o cepTU(UKAIMN TPOU3BECHHOW MPOIyKIINH.

O©oNoT~wNE

3apaua 3
[Ipeanpustue «KOMITAC» HamepeBaeTcs MPOU3BOIUTH W peaIN30BaTh KOMIUIEKTYIONME u3aenus. Paccmarpu-
BalOTCA AThTEPHATUBHBIE BAPHAHTHI OpPraHU3aIii COOCTBEHHOT'O TPOU3BO/ICTBA!
— TIOJyaBTOMAaTH3MPOBAHHOE 000pyAOBaHuE (BapHaHT 1);
— TIONHOCTBIO aBTOMAaTU3WPOBaHHOE 000pyIOBaHUEe (BapHaHT 2) .
B mnactosmiee Bpems mpenmpusitue «KOMITAC) mokynaeT aHaJOTUYHYIO MPOIYKIIKIO 10 1iene 70 jeH. en. 3a
OJTHO M3JIENHE U TIEPENpPOIaeT APYTUM MpeaArpusTiaM. [[porao3upyembie pacXxoipl IpeCTaBIeHbI B TaOIHIIE.

[TokazaTenu Bapuanr 1 Bapuanr 2
["0/10BBIE TOCTOSIHHBIE U3JIEPIKKHU 3 000 meH. en. 7 000 nmeH. en.
[TepeMeHHbIE U3ACPKKH HA OJIHY YIIAKOBKY 50 neH. en. 33 ned. en.

Onpenenuts HauOOJIEE BBITOIHBIN BapuaHT npu npoussoactee 1500, 12000, 30000 ynakosok B roa. [IpencraBuTh
rpadUYecKyr0 HHTEPIIPETAIUIO TIOTYYSHHBIX PE3yIbTaTOB.

3agaua 4
3a nepBbIil iepuoa 6610 pousBeneHo 1500 exunun n3nenuii A, nponanubix 1o rere 1000 geH. exn. 3a oHO U3-
nenve. 3a BTopoit nepuon 0bu1o npousBeneHo 1700 enuHuUIl n3aenuii, IpoAaHHBIX IO TOH ke neHe. [lepeMeHHbIe 3aTpaThl
Ha TIPOM3BOJICTBO ofHOTO m3Aenus A coctaBwmm 2000 neH en., a MOCTOSHHBIC 3aTpaThl HA UX MPOu3BOACTBO — 400 THIC.
neH. e, OnpenenuTh OTHOCUTENBHOE H3MEHEHHE BBIPYYKH OT PEATH3aliy U MTPHOBLIH.

3agaua 5
[loctossHHBIE  3aTpaThl, HEOOXOAMMEIC I OpraHHW3alMHM  JCATSIBHOCTH  TMPEANPUSATHS, COCTABIISIOT
50 Teic. AeH. ei. [Ipeamnonaraercs, 4To Ha ToBap A OyzaeT ycTaHoBjIeHa 1eHa paBHas 300 feH. ef. 3a oaHO u3nenue. [lepe-
MEHHBIC 3aTpaThl (MaTepualbl, 3apaboTHAsl IUIaTa MPOU3BOJCTBEHHBIX PA0OYMX) JJIS U3TOTOBIICHUS OJTHOTO HM3JEIHS CO-
crasar 200 geH. en. AHajgoruyHelie rmokasaTen 1 usaeians B coctaBiistior coorBercTBeHHO 200 neH. ex. u 100 ngeH. ex.
1. Onpenenuts KPpUTHYECKOE 3HAYCHUE O00BbEMa MPOM3BOJICTBA, HIKE KOTOPOTO MPOW3BOACTBO m3nenuid A u B
Hpe)alI/ISITI/II-O HEBBIT'OIHO.
2. Korna npennpustue HaYMHACT TOIYYaTh TPUOBLIH?
3. Paccunrars mopor peHTaOeIbHOCTH MPEITPHUSITHA.



3amanue yKa3aThb KaTeropuio padoTHUKOB npeanpusaTus.pdf
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KommMmepueckuit nupexTop.
JeXypHBIi 10 0OMEHY TIOUTHI.
I'naBHbIl Bpay.
Cynps.
Cormosor.
CornnaabHbI paOOTHHK.
Mbp.
Macrep y4acTka.
Macrep uexa.
. Iasmpmmk.
. 'enepanbHbIi MPOKYpPOP.
. AreHT OaHKa.
. ArpoHOM.
. Aptucr
. 3yOHoIif Bpau
. Kaccup
. I'anpBaHuK.
. bornman
. Menemxep
. Umxenep mo oxpane Tpyna
. Texnuk-nabopanr
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. beronmuk
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. KonTponep-npuemmnk
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. Metoauct 6ubIMOTEKH
. 3aB. kadeapoii
. Cekpertapp yueOHOI YacTu (JucneTyep)
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. lucneruep nopra

. Horapuyc

. Cydnep

. Cynps Bepxosnoro cynga PO

. Cekperapp ®Peneparuu (10 BUgaM CopTa)
. ABTOMaTUMK KJICWJIBHBIX TIOJTyaBTOMAaTOB
. mxenep no oxpase Tpyna.

. JlaGopaHT XHMHUYECKOT'O aHAIN3a

. Jle’kypHBIi 110 Bbla4€e CIIPABOK.

. Qunep dponnoBoii Oupxu

. KonTponep B nuTeitHoM pou3BoJICTBE
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. Kunoomneparop

. YOopumKk TeppuTOpun

. Jlo3UpOBIIMK peareHToB

. Crapimmii ”HCTPYKTOP-METOUCT CITIOPTUBHON IIKOJIBI
. Crapumii onepaTop JUCTIETYEPCKOM ABIKEHHUS (II0Ta
. CTapmmii MEXaHHK MTOJIBOJHOTO ammapara

. CueroBog

. JInTeHIuK METAJUIOB U CIIJIaBOB

. AnmapaTymk >KMPOOYHUCTKH

. T'eonor

. AnIMuHHCTpaTOp CcyAa

. Benymuii nporpammsl

. Haban

. YUrer
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. Tpenep-Bpad cOOpHON KOMaH/IbI
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w

. Hayunplil coTpyHUK

ol
&

. AHHapaT‘II/IK Ha IJIa3SMEHHBIX YCTaHOBKax



3ananue Opras-npaB-(popMbI-KOMMeEpPYECKUX U HEKOMMepYeCKUX opranusanuii.pdf
aaHMC CNUMMCPYICUCKRNMC M1 HCRUMMCPD*ICCKRIC UplLadnsaunn»
Ykazamy, kakue uz smux mepmunos xapaxmepusyrom:
a) Op2aHU3aYUOHHO-NPABOBbIe POPMbl KOMMEPUECKUX OP2AHU3AYUI,
0) opeanu3ayUuOHHO-NPABOBble POPMbL HEKOMMEPUECKUX OpcaHU3aAyUl,

XOJIIUHT

OO011eCcTBO € IOTMOJHUTENBHOW OTBETCTBEHHOCTHIO
Koncantunrosas ¢pupma

CMenaHHOE TOBapHILECTBO

dabpuka

Kopnopanus

Konuepn

Mauiioe npeanpusitue

TosapuiecTso Ha BEpe

0. YactHoe npeanpusTHe

11. ®denepanpHOE Ka3eHHOE MPEIIPHSITHE

12. [ly6nu4HOe aKIMOHEPHOE O0IECTBO

13. IloTpeOuTenbCKuii KOOIEPaTUB

14. Acconmanus

15. Oddmopras koMmmaHus

16. denepanpbHOE TOCYAAPCTBEHHOE YHUTAPHOE TIPEITTPHATHE
17. Penurunosnoe o0beqHEHUE

18. Kaprens

19. IpocToe ToBapHIECTBO

20. MyHuIMmansHoe Ka3eHHOE MPEAPHUITHE
21. ®uHAHCOBO-TIPOMBIIIIICHHAS TPYIIIa

22. KoMMaHIMTHOE TOBAPHILECTBO

23. 1lpon3BOACTBEHHBIN KOOIIEPATHB

24, ®oup (3alMTHI OKPYXKAIOIICH CPEIbl)

25. MyHununaibHOE yHUTapHOE MPeIpUsTHE
26. 3akphITOE aKIFOHEPHOE OOIIECTBO

27. nnuBUayaibHO-9aCTHOS PEINPUSTHE

28. KazeHHOe yUpexaeHre

29. CpenHee npeanpusiTue

30. XozsicTBEHHOE TAPTHEPCTBO

31. Hexommepueckoe mapTHEPCTBO

32. ®dupma

33. OTKpBITOE aKIIMOHEPHOE OOIIECTBO

34. OOuecTBeHHOE O0BEMHEHHE

35. CamMoperyaupyeMbie OpraHu3aiuu

36. Toprossrii qoM

37. KoHcopuuym

38. TpaHcHaIMOHANbHAS KOMIAHHS

39. bromkeTHOE yUpexaeHne

40. CoBMeCTHOE TIPEANPUATHE

41. ToBapuIIECTBO C HEOTPAHUICHHOI OTBETCTBEHHOCTHIO
42. ToBapuIIECTBO C OTPaHUYEHHOI OTBETCTBEHHOCTHIO
43. HapogHoe nipeanpustie

44. TlosHOE TOBAPHUIIIECTBO

45, TlaeBblii MHBECTULIMOHHBIN (DOH/

46. 'ocynapcTBeHHass KOpHOpaLus

47. Pusnropckas hupma

48. Kommnanus

49. T1IbOIOJI

50. Aprenn

51. ToBaphas 6upxa

52. TocynapCTBEHHO-9aCTHOE MTAPTHEPCTBO

53. TlyOnuuHast mpaBoBast KOMITAHUS

54. ABTOHOMHasI HEKOMMEpYECKasi OpraHu3aLus
55. T'ocynapcTBeHHas KOMIIAaHUS

56. ABTOHOMHOE yupexIcHHE

57. Kazennoe npeanpusitue cyonexta Oeaepanuu
58. ToBapuinecTBo COOCTBEHHHKOB JKUJIbSI

BOoOoNoT MWD E



IMupamuga norpedHocreii A MacJioy.pdf

ITupamuga norpedHocrei A. MacJioy

BBITh 310pOBBIM.

HmeTb aBTOMOOMIIB, 00ECTIEUNBAIOIIUM 3ALIUTY MacCaXUpa.
[TorpebGHOCTD B o€) €

BBITh ycablIaHHBIM CO CTOPOHBI KOJIJIET 10 paboTe.

HmeTs Xopolnyto pemyTaliuio Ha padore.

JloOGUThCs MPU3HAHUSA U YBAXKEHHSI CO CTOPOHBI OKPYKAOIIHX.
HMeTp Temible OTHOIIEHHUS ¢ OKPYKAIOIUMHU.

[TocTosiHHO pa3BUBATH CBOM CIIOCOOHOCTH.

© oo N R WDDRE

N36erath HEMIPUATHOCTEH.

10. O6ecnieunts cebe MOJI0KEHNUE BIUSHUSL.

11. BeITh YacThIO CIUIOUYEHHON TPYIIIHI.

12. UmeTh Ge30macHy o IS 3J0POBBS PaboOTYy.

13. BbITh BBIIAIOMIUMCS TTOJIUTUKOM, YMEIOIIUM MOBECTH 32 COO0M OKPYIKAIOIINX.
14. 3acnyXuTh yBaxeHHE IPYTUX.

15. [IpoaBuraThcsi IO KapbepHOU JIECTHHUIIE.

16. Opranu3oBath BMECTE C IpyroM pupmy.

17. Y 1oBIETBOPUTH TOJIO.

18. BeITh 3alIMIIIEHHBIM OT HUIIETHI.

19. Kuts B pernone, rie ypoBeHb MPECTYITHOCTH CTPEMHUTCS K HYIIIO.

20. B oOmiennu B COIMAIBLHBIX CETAX.

21. meThb ceMblo.

22.TloBbIIaTh YpOBEHb MAaCTEPCTBA M KOMIIETEHTHOCTH.

23. VImeTh NpecTuKHOE TPAHCTIOPTHOE CPEICTRBO.

24.3aHUMAaThCS TEM, K UEMY €CTh CKIIOHHOCTH U CITOCOOHOCTH.

25. K HOBOMY, HEM3BETAHHOMY.

26. IMeTh neren.

27. JIpImaTh YUCTHIM BO3yXOM.

28. VImeTh cTaOMIbHYIO 3apa00THYIO TIIATy.

29. BBITh U3BECTHBIM apPTUCTOM.

30. [Tomormp mipu GOIE3HSX.

31. iMeThb Takoi 10X0/, KOTOPBIA 00ECTICYUT TOCTONHYIO IEHCHUIO B OyayIIEM.
32. JIxoOuTh U OBITH TIOOUMBIM.

33. Imeth paboTy, BBITIOJIHSSI KOTOPYIO PAOOTHUK CMOXKET CaMOPa3BUBATHCS.
34. meTsb npy3eii.

35.TloTpeOHOCTH B CHE.

36. IMeTh xopomux co0eceTHUKOB.

37.IloTpebHOCTD B COyYacTHH.

38. IMeTh OCTOIHBIE YCIOBHUS KU3HH.



YnpaxxHeHne ypPOBHM yIPaBJIeHUA JIMHeiHbIe U QyHKIMOHAIbHBbIE pykoBoauTeau.pdf

JIunelHble U PYHKIMOHAJIbLHbIEC PYKOBOAUTEIH

Pacnpenennre HanMeHOBaHHE AODKHOCTEW IO THUIIAM W MECTY, 3aHHUMAEMOMY B CH-
cTeMe yrpaBJeHHus (110 OTHOIICHHWIO KO BCEW CHCTEME), U 3aloJIHUTE TaOJauIly, 0003HAYUB
CBOM BBIOOD.

1. JQupextop puimana.
HavyanbHUK MPOU3BOACTBEHHOIO OTJENA.
['1aBHBIN MHKEHEP TPEATPUATHS.
Cneunanuct o puHaHCaM, PYKOBOJUTEb TPYIIIIHI.
PykoBoauTenb oTena MapKeTHHT .
PykoBoauTenb IOpUINYECKOTO OT/AEIA.
Macrep yvactka.
bpuranmp.
. HavanpHUK nuTelHOrO 1exa.
10.I'enepanbHbIil TUPEKTOP.
11.PykoBoauTenb OTAeNa KaJpoB.
12.HayanpHUK MTPOW3BOACTBEHHO JIA0OpATOPHEH.
13.PykoBoauTenb apxuBa.
14 HayanpbHUK PEMOHTHOTIO II€Xa.
15.1' 1aBHBINA KOHCTPYKTOP MPEANPUATHS.
16.I"enepalibHBIN TUPEKTOP.
17.HavanbHUK OTAENa OXpaHbl Tpya.
18.Crenuanuct no ynpasieHHUIO MEPCOHATIOM, PYKOBOIUTEb TPYIIIIHIL.
19.HavyanpHUK OT/ENIa aBTOMATU3AIMHA U MEXaHU3AIUH TPOU3BOCTBEHHBIX MPOIIECCOB.
20.HayanpHUK XO3SMCTBEHHOI'O OTAENA,
21.HavanbHUK OTZI€JIa aBTOMATU3UPOBAHHOMN CHCTEMBI YIPABIECHUS TIPONU3BOJACTBOM.
22.I' maBHBIN MapKETOJIOT.
23.I'1aBHBIC DHEPICTHK.
24 . HavanbHUK IOPUANYECKOTO OT/ENA.

©ooNORh WD

YPpOBHU yIIpaBIICHUS
Bercimin Cpennuit Husumwi
Turmbl

MEHEKEPOB

JIunelHbI MeHeKep

DYHKIIMOHATBHBIA MEHEHKED




TexHosorusi pa3padoTku ynpasjeH4ecKux pemeauu.pdf

TexHoJiorus pa3padoTK ynpaBJjJeHYeCKUX pPeleHuil

Curyamums. Poccuiickas Toprosas kommnanusi AO «Hedrexum» ¢ 2005 r. 3aHuMaeTcs peanusaireil Ha BHyTPEHHEM PhIHKE
MUHEPAIBHBIX YAOOPEHUH U MPOAYKTOB HEPTEXUMUMU.

B xomnanuu padotarot 986 uen.

VY nocTaBUIMKOB 3TOM NMPOAYKLINHN HOSBUIIACH BO3MOKHOCTb YBEIMUUTh IPOU3BOCTBO y1o0peHuil Ha 60%.

Onu nonpocuu kommnanuio AO «Hedrexum» cOOTBETCTBEHHO YBEIUYUTH Pean3aliio 3TOro ToBapa.

PykoBOACTBO KOMIIaHUM OBLIO 3aMHTEPECOBAHO TAKUM IMPEIOKEHUEM U CO3AAII0 TPYNITY ISl €ro AETaIbHOW MPOPAOOTKHU.

['pynmna crnenuanyucToB NpoBesia MapKETUHIOBBIE NCCIIEI0OBAHUS U ONpeeniia Hau0oJiee BBITOIHbIE JIIs POIBUKEHUS
npoaykuuu pernonsl. mu ssistorest Kypckas u Boponexckas o6mactu, Kpacnogapckuii 1 CTaBpOIOIbCKH Kpasi.

PyxoBonctBo AO «Hedrexum» 3amiaHupoBajo co3/1aTh CETh (PUIINAIOB B JAHHBIX PETHOHAX 110 MPOJIBUKEHUIO YI00pEHUH.

JlaHHOE YIIpaBJIEHYECKOE pelIeHNE ObLIO 0J0OPEHO COBETOM AUPEKTOPOB U UEPE3 HEKOTOPOE BPEMSI PEAIN30BAHO.

Yepes rog paboThl PUHAHCOBBIC MMOKA3ATEIN KOMIIAHUN YXYIIMINCH U3-32 YOBITKOB OOJIBIINHCTBA (DMITHATIOB.

OcHOBHasl IPUYKHA ATUX YOBITKOB 3aKJIH0YAIACh B INIOX0H HHPOPMUPOBAHHOCTH (PMIMATIOB O BPEMEHU U HAUMEHOBAHUU
MOCTYMNAIOIINX B UX aJpec y100peHUM.

B PE3YIbTATC OKUAAHNA aKIHTHOHCPOB OTHOCUTCIIbHO YBCIIMYCHUA HpI/I6BIHI/I KOMITAHWH HC YBCHYAINCH YCIICXOM.

Bonpocut
1. Kakoii mopsiioK NOArOTOBKH YIIPaBIEHUYECKUX pelieHul (3Tambl) Obut peanu3oBad B kommanuun OAO «Hedrexum»?
2. Brplnenute 3Tanbl OPUHATHS YIIPABICHUECKUX PELICHUM.

3. Kakwne pexomeHaamm MOKHO 1aTh KOMIIAHUH JIJIS TOATOTOBKU A((DEKTUBHOTO yIPABICHUYECKOTO PEIIICHUS ?
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Hess 3aganns: npuoOPecTH HABBIKM aHAIN3a YIIPABICHYECKUX CUTYalUi C MO3ULIUN MEHEHKMEHTA.

3aganne: 03HAKOMHTHCS C COJEPKAHWEM NPHBEICHHOTO HIDKE MHTEPBBIO. [10SCHUTH, Kakue MPUHLMIIBI MEHEIK-
MEHTa pealn3yIoTcs B TaHHOH dupme. OO0CHOBATH CBOU BEIBOIBI KOHKPETHBIMH (PAKTaMHU M3 HHTEPBBIO.

— Mapuna, ko20a Bel npuwinu 6 komnanuio u kaxk Bel cmanu 3amecmumenem 2eHepanibHo2o oupekmopa?

41 paGoraro B KoMnaHuu yxxe mectoil rog. Koraa st Bnepseie npunuia Ha cobecenqoBanue B PYCAY/IUT, to cpasy
IUTSE ce0sl pelrana, 9To Xo4dy paboTarh B 3TOM KOMITAHUH. JTO OBLIO KakK JF0O0BB C TIEPBOTO B3IJIA/IA, YTO OYEHb BaYKHO, MEp-
BOE BIleHaTJeHne He Obuto omuO0YHbIM. 3a BpeMs paboTsl B PYCAYIUTe s npomura, moxkanyi, Bce CTyIIEHN CITy>KeOHOM
JecTHULBI. Sl Havana TPyIOBYIO JESTENBHOCTh B KOMIIAHUU C JOJDKHOCTH ayAUTOpa, Yyepe3 MoJATopa roja craina pyKoBOIH-
TeJIeM OTAeNa OOIIero ayAWTa, elie Yepe3 MoJITopa rofa — PyKOBOIUTEIEeM JerapTaMeHTa ayauTa, 00beJUHSIOUIETO ABa
oTIena: oOLIero ¥ MHBECTUIIMOHHOTO ayauTa. CIycTs roJi MeHsl Ha3HA4WIN 3aMECTUTEIEM I'eHEPaIbHOI0 AUPEKTOPA.
CrienaibHBIX YCHIUH JJIs1 IPOABIDKEHHS IO CITy»KeOHOMW JIECTHUIIE 51 HEe NpeAnpuHuMana. MHe IpocTo 0YeHb HPaBHIIOCH
Mo paboTa, KOJJIEKTHB, HPaBUIIOCH paboTaTh B KOMaHae. MHe HpaBUJIOCH CIPaBEIIMBOE OTHOLICHHUE PYKOBOJCTBA K IEp-
COHaIy, U s CTapajach IUIaTUTh (GUPME B3aHUMHOCTHIO, IIOCKOJBKY 51 M3 TeX JIFOJEH, KOTOPBIE YMEIOT LIEHUTh XOpOIlIee OT-
HOLIEHHE.

— Kakue obs3annocmu 603102icenbl komnanueli na Bac cecoons?

B oprannzanioHHyI0 CTPYKTYpy Hallleli KOMIIAHMH ITOMUMO IIPO(eCCHOHANBHBIX IeNapTaMEHTOB (ayAnTa, HaJIOrOB
U [IPaBa, MEXIYHAPOJHBIX IIPOCKTOB, yIPaBIeHUs ON3HECOM U OLIEHKH) BXOIAT BCIIOMOIAaTENIbHBIE CIIY>KOBI U IOJpasaese-
Hus (cmyx0a oduc-mMeHemKepa, ciyx0a mo pabore ¢ mepcoHaloM, ciyx0a Mo padoTe ¢ KIMeHTaMH, HH()OPMAIMOHHO-
aHaMTHYecKas ciIyx0a, apXuBHas clly)k0a, aHanmuThueckas ciyx0Oa). [lomaepskka BcroMoraTelbHBIX MOApa3aeleHAN
obecrnieunBaeT Oecriepe0OHY0 paboTy KOMIAHUH KaK €JMHOTO OPTaHu3Ma.

— Kak 6v1 Bvi oxapakxmepu3zosanu c6oui cmuliv pyKogoocmea?

Hcroprdecku clI0KHIOCH, YTO B KOMIIAHUH MPHJICPKUBAIOTCS JEMOKPAaTHUECKOTO CTHIISI PyKOBOACTBA. MOH CTHITB
PYKOBOJCTBA B 3TOM CMBICIIE HE SIBJISICTCS MCKITIOUYEHHUEM, ITOCKOJIBKY S IPHIIUIA B KOMIIAHHIO C YK€ CIOKHUBLIMMUCS TPaIu-
rusiMu 1 pocia BMecte ¢ Heli. B PYCAY/IUTe npuHAT Apy>KECTBEHHBIN CTHIIb OOIIEHNS M POBHAS MaHepa MOBEACHUS. Y
HAC He MOBBIIAIOT TOJIOC APYT Ha ApYra, TeM OoJiee BO B3aMMOOTHOIIECHHUSIX HauaJIbHUKA ¥ TIOAYMHEHHOTO, KOTOPBIE [ICHAT
3Ty Mozenb nopeneHus. OIHAKO MHTEPECHl KaXKAOTO OTIENBHO B3STOr0 pabdOTHUKA HE CTAaBSITCS BBILIE MHTEPECOB HaLICH
KoMmmaHuu. JI000i COTpyAHUK MMEEeT IpaBO Ha CBOE MHEHHE, K KOTOPOMY BCETa NPUCIYLIUBAIOTCS U, P HEOOXOAMMO-
CTH, MCIIONIB3YIOT 3TO HA MPAaKTHKE.

— Kakosbl npunyunst nocmpoenus Kaopogou NOIUMUKY 8 KOMRAHUU?

OcHoBHOU npuHuun kaapooi nonutuku B PYCAV]IUTe — BeIcTpanBaHue OTHOLIECHUE C IEPCOHATIOM Ha JOJIO-
CPOYHOI OCHOBE HAlpaBJICHWE YCHIUIl U CPEACTB Ha Pa3BUTUE JIMYHOCTH KAXKIOTO COTPYAHUKA, €T0 3aKPEIJICHUE B KOJIJIEK-
tuBe. C nepBoro ajist paboThl B KOMIIAHWUH Y KOKAOTO COTPYIHUKA (OPMHUPYETCS YBOKEHHE K JOCTHTHYTHIM COTJIAIICHHSIM
MEXIYy KOMIIaHUueH 1 KoJuteKTuBoB. [Ipu mpueme Ha paboTy KakIblii paOOTHUK 0053aTENIbHO 3HAKOMHTCS B IPAaBUJIAMH T10-
BeIeHUs B TeueHue pabouero nHs. Hanbonee BaxxHO oOecrieunTh yCIOBHSA Uil TOTO, YTOOBI paOOTHUKHU OBUIH YIOBIETBOpE-
HBI CBOMM TPYAOM. J[Jis 3TOT0 MBI 1IeJIeHanpaBiIeHHO MPOIBUTaeM Mo ciyk0e pabOTHHKOB, KOTOPBIE YMEIOT OpaTh Ha cebs
OTBETCTBEHHOCTh 32 NMpPUHHMaeMble pelieHus. J[pyrue NpUHIMIBI — CO3JaHHE CIIPaBEIJIMBON CHUCTEMBI OILIATHI TPy.a,
a/IeKBAaTHO, YYUTHIBAIOIIEH 3aTpaThl U pe3yJIbTaThl TPy/Aa MEepPCoHaja, pa3BUTHE BHYTPUGHUPMEHHBIX KOMMYHHUKALUH, KOTO-
pBI€ MTOTHOCTBIO OTPUIAIOT BO3ZMOYKHOCTD MOYUEHHS KAaKUM-THOO paOOTHUKOM MPOTHBOPEUYMBBIX YKA3aHUH OT BBIIIECTOS-
1Iero pykoBojcTBa. J{Jsl JOCTHKEHHUS! TIOCTABICHHBIX eNei sl KaXJOH Ipynnbl pabOTHUKOB PYKOBOJCTBOM KOMITaHHH
COCTaBJISIETCA TUIAH JAESITEIbHOCTH, KOTOPOTO MPUACP)KUBAIOTCS B AaIbHEHILIEM.

— Kaxogvl mpebosanus k xeanugurxayuu compyonuxos 6 PYCAY/[HTe?

PYCAYUT npenwsBisercs o4eHb BbICOKHE TpeOoBanus. OTOOP MPOM3BOIUTCS Ha KOHKYpCHO# ocHoBe. Co3na-
HHUE OJIArONPHUATHOrO KJIMMaTa B KOJJIEKTHBE, YMEHHE pab0oTaTh B KOMaH/I€ OKa3bIBAIOT BIMSAHUE HA PE3YJIbTaThl A TEIbHO-
CTH KOMITaHUH B IIEJIOM.

— Kaxue 1beomul u 603MOACHOCIU KAPLEPHO20 POCMA NPEOOCMABIAIOMC COMPYOHUKAM KOMNAHUU?

[epconan PYCAYAUT npoxoauT cHCTEMaTHUECKOE O0YUYECHHUE U TOBBIIICHUE KBaTHM(PHUKALIUK 33 CUET (PUPMEI.

B nocnennee BpeMst Mbl IPOBOJAMM aKTHBHO KOPIOpAaTWBHBIE TPEeHUHTU. OHU MO3BOJISIIOT HE TOJIBKO MOBBICUTH CBOM MpO-
(heccHOHAIBHBIN YPOBEHb, HO U CHOCOOCTBYIOT YKPEIUICHHIO KOMaH bl U KopropatusHoro ayxa PYCAY/IUTa. B nameit
KOMITaHUH JICHCTBYET CUCTEMa POTallUK MepCOHaNa. BonbIyo oTAady Mbl MOJydaeM OT UCIIOJIb30BaHHS OTOM CUCTEMBI B
paMKax JlenapTaMeHTOB, KOTAa CIIEHUANCThl OCBAaUBAIOT HOBBIE YYaCTKH PabOThI, KOTOPHIE Ha ONpEeNIEeHHbIH eproy 3a-
KPEIUISIOT 32 HUMH, U TIOBBILIAIOT KBATH(UKALMIO, HE OTPBIBASICH OT «IIPOM3BOJCTBEHHOM IESTEILHOCTI.

—JlelicmeumenbHo a1 NPeCmuICHO pabomams 8 makol KOMnanuu?

Mpl nonaraeMm, 4TO B ayJUTOPCKHUX W KOHCAJITHHIOBBIX KPyrax CIIOKHJIOCH MHEHHE O CTaOMJIBHOCTH KOMITaHUH
PYCAYJUT. K Ham npuXOIT CHEUHUATHCTHI U3 APYTHX KOMIAHUH C JKeJlaHueM padoTaTh y Hac, MOCKOJIbKY CTa0MIBLHOCTD
Y OPraHU30BaHHOCTD JJISi MHOTHX SIBJISIETCS pEIIatouM (GakTopoM B BeIOope paboThl. VI3 Hamelt KOMIIaHUuM He yXOJST Clie-
[UAJIICTHI B IPYTHE ayIUTOpCKHE KoManuu. Ha Moit B3risi1, cTabMIIbHOCTh Halllel KOMIIAHWW BO MHOTOM 3aBHCHUT OT I10-
HUMaHUS HaMH (pakTa, 4TO KOMaHAa — caMoe JI0Oporoe, 4To ecTh y HaM. Harra komanaa nmo3BosseT HaM ObITh Ha/leKHBIM
HNapTHEPOM.

— Ecmo 1u 6 PYCAY][UTe kopnopamuenvie npazoHuKU, NPUHIMO au emecme nposooums 8pems ene pabomol?

Ja, xoHe4uHO, (pUpMa OpraHM3yeT BBIE3IBI B IOMA OTAbIXa. DHTY3UacTbl coOpaiu (yTOONbHYI0 KOMaHy, KOTOpas
YCIICIIHO YYacTBYET B TOPOJCKUX COPEBHOBAHUSX CPEAN KOPIOPATUBHBIX KOMAaHI.
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Bomnpocel 1J11 aTTecTAlMU 10 UTOraM OCBOCHU A TUCIHMIIIMHbI
«IIpou3BOACTBEHHBIA MEHEIKMEHT»

1. DBoronMsa MEHEKMEHTA KaK CaMOCTOSATEIbHOM 001acTi 3HaHU M.

2. CoBpeMeHHbIE TOAX0AbI K TpobiieMaM MEHEI)KMEHTA.

3. OcobeHHOCTH MPOU3BOACTBEHHOTO MEHEIKMEHTAa KaK YIpaBICHUYECKOW IUCIIHU-
UM HBI.

4. TlpunIiune! opranu3aiuu ynpasienus A.daitos.

o1

HpI/IHHI/IHBI opraHu3anuvn MPOMU3BOACTBCHHBIX ITPOHCCCOB B YCJIOBUAX HCIIOTOY-
HOT'0, IIOTOYHOI'O, aBTOMAaTU3UPOBAHHOI'O ITPOU3BOACTBA.

o

[IpoMBIIUIEHHOE PEANPUATHE KaK IPOU3BOJACTBEHHAS CUCTEMA.

~

Muccus u Beienne npeanpuarus. PopMyIMpoBaHUE MUCCUU MPEAITPUATHS.

oo

AHaM3 BHYTPEHHEN CpeJIbl OpraHNU3alUN.

9. AHanu3 BHEIIHEW cpeibl OpraHUu3aIliH.

10.Knaccuduxarnms ynpaBlieHIeCKUX PEIICHUH.

11.Knaccudukaiusi IpOMBIIUICHHBIX MPEATPUITHIA.

12.Menemxkep Kak KiodeBas (purypa opraHu3aiim.

13.Kareropuu pabOTHUKOB MPOMBIIIJIEHHOTO MPETPUSTHUS.

14 Kommepueckue 1 HEKOMMEPUYECKUE OpTraHU3alluH.

15. dakTophl, BAUSIONIME HA BHIOOP OpraHU3allMOHHO-TIPABOBOM (OPMBI KOMMEpUE-
CKHMX OpPTaHU3alHi.

16.Opranuzarus HUP. Oranel Beimoanenus HAP. Buasr HUP.

17.XapakTeprcTiKa OCHOBHBIX T'OCYJapCTBEHHBIX aKTOB, PErJIAMEHTUPYIOIINX Jesi-
TEJIHLHOCTH MPEANPUITHS B COBPEMEHHBIX YCIOBHUSX.

18.Ku3HeHHbBII UK U3IeTHs.

19.Konnenius »KU3HEHHOTO [UKJIA TOBapa. Bubl KpUBBIX >KU3HEHHOTO ITUKJIA.

20.Opranu3aiys KOHCTPYKTOPCKOM M TEXHOJOTHYECKON MOJATOTOBKH MPOU3BOICTBA

21.TTousitne nHGPACTPYKTYPHI (TPOU3BOJACTBEHHOM, COIUATLHOM, PHIHOYHOM ).

22.ITpon3BoACTBEHHAS CTPYKTYpa MPOMBITIUICHHOTO MTPEATPUSTHSI.

23.0Opra"u3aioHHasl CTpyKTypa MpearnpHusiTHsI.

24.CpaBHUTENIbHAS] XapaKTEPUCTUKA OOOPOTHBIX CPEJCTB U OCHOBHBIX CPEJICTB.

25.PacyeT ceOeCTOMMOCTH €AUHUIIBI TTPOTYKIIUH.

26.ITokazaTenu npuOBLTN U PEeHTA0CTFHOCTH KaK OCHOBHBIC IMTOKA3ATENH, XapaKTEPH-
3yIOILKE AEATEABbHOCTD MPEAIPUITHS.

27.Bunsl nieH. [Toaxoas! K 11eHOOO0pa30BaHHUIO.

28.I1okazaTenu 3pPeKTUBHOCTU AEATENBHOCTU XO3UCTBYIOIIETO CYObEKTA.

29.duHAHCUPOBAHUE JICATCIIBHOCTH MPEIPUSTHS.

30.Paznienbr Oyxrairepckoro OanaHca.



31.0Tansl OIIEHKH KOHKYPEHTOCIIOCOOHOCTH TOBapa.

32.0Talbl )KU3HEHHOT'O 1IUKJIa U3AEIN.

33.0OCcHOBHBIE KAJICHIAPHO-TIJIAHOBBIE HOPMATHBHI JIEATEILHOCTH 11€Xa MTPOMBIITLICH-
HOTO TIPEIIPHUATHS.

34.Otanbl popMUpOBaHUS HOPMATHBHO-TIPABOBBIX AKTOB, PETJIAMCHTHPYIOITUX BBI-
MyCK Ka4eCTBCHHOW MTPOTYKIIHH.

35.0cob6ennocTr cucteMbl «Kanoamy.

36.Cucremsr MRP, MRPII, EDP.

37.Buasl NHBECTULIUI.

38.ITonsATHE TUCKOHTUPOBAaHMS. [IpaBHIIO MPOCTHIX U CIIOXKHBIX ITPOILICHTOB.

39.0Tamnbl BEINIOJHEHNS WHBECTHIIMOHHOTO TTPOCKTA.

40.TTokazaTenu onieHKH 3(PGHEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTAa.

41.IlnaHupoBaHUE AESITEIBHOCTU NPEANPUATHS Ha OCHOBE OM3HEC-TUIAHA.

42.0OcHOBHBIE pa3zelibl OM3HEeC-TUIaHA.
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