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PABOYAS ITPOT'PAMMA JUCHUITIJIMHBI

Pasnennl paGoueii nporpamMMbl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa U coliepKaHue AUCHUIUINHBIL.

[lepeueHsb yueOHO-METOAMYECKOTO 00ECTICUCHUS IS CAMOCTOSITEIIBHON pabOThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLUIUIMHE.

6. IlepeyeHb OCHOBHOH ¥ JONIOJHUTEIBHON y4eOHOH JUTEpaTyphbl, HEOOXOAUMOM /I OCBOCHUS
JUCLUTUIMHBL

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHb MHPOPMALMOHHBIX TEXHOJIOIUM, UCIIOJIb3YEMbIX IIPU OCYLIECTBICHUH
00pa30BaTeNbHOTO MpoIecca MO TUCHUIUINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJIsl OCYIECTBICHUS
00pa30BaTeNbHOTO MpoIiecca MO TUCIUIUINHE.

NS

IIpuioxenns k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukpernennsie (aiibt

[Iporpamma cocraBiena B coorBercTBUU ¢ TpeboBanusmu CYOC HUY MAMU, pazpaboTaHHOro Ha
ocHoe ®I'OC BO no nanpasnenuto 09.03.01 MapopmaTuka 1 BIYUCIUTENbHAS TEXHUKA

ABTOpPBI IPOTPaMMBI.

Kongpamesa H.

3aBeayroniuii odecneunBaroiei kaheapoi duyY

ITporpamma ogo6peHa:

3aBeayrouuil BeITycKaroei kadenpoit JlupexTop BbITyCKarollero ¢uianana
MCullT
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1. IEJIX OCBOEHUSA JUCIMIIJIMHBI. IEPEYEHD IIVIAHUPYEMBIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

[enbro ocBOEHUS AUCUUTUINHBI [IpON3BOICTBEHHBIN (ONIEPAIMOHHBIN) MEHEJDKMEHT SIBJISIETCS
JOCTHXKEHHE CIEAYIONMX pe3yibTaToB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust
1 3-15-OM- 3HaTh CYIIHOCTb M COJEPKaHUE TPOLECCOB YIPaBICHUS, PYKOBOJICTBA, NPEAIIPUHUMATEIbCTBA
reo U MEHEIKMEHTa, B TOM YHCIE OCHOBHBIC COCTABIIIOIINE CHCTEMBI YIPABJICHHS JIEIOBOH
Ooprasuszauuen
2 V-12-OM- YMeTh IPOBOIUTH aHANN3 BHYTPEHHEH 1 BHEITHEH cpellbl 00beKTa MEHEKMEHTA, COITMATbHBIX
reo U TICHXOJIOTUYECKUX (PakTOpoB, onpeaeisomux 3pPpeKTHBHOCTh B3aNMOACHCTBHUS CBSA3YFOLIUX
MIPOLIECCOB MEHEKMEHTa
3 B-15-OM- Bnagerr nHambonee OOIMMMH METOJAMH TIPUHATHS pEIICHHH W HAaBBIKAMH OIpPEICIICHHS
I'Co (hakTopoB noBBINICHHS YHDEKTUBHOCTH pEeNISHUI B OpraHUu3aluu
4 3-2-JITIK5 3HaeT OCHOBHBIE TEOPHUH M KOHIICTIIUU B3aMMOJCHCTBUS JIIOJEeH B OpraHU3alluU, BKIIOYAs
BONPOCHl MOTHBAllMM, TPYNIIOBOM JAMHAMUKH, KOMaHI000pa3oBaHUs, KOMMYHHKALHUH,
JIMJIEPCTBA M YIIPaBJIeHHs KOHQINKTaMU
5 V-1-ATIKS YMeTp NpUMEHSATh T'YMaHUTApHOE 3HAHUE U METOJbl COLUAIbHO-DKOHOMUYECKUX HAyK AJs
penIeHus 3a1a9 IpoecCHOHANBHON AeITeNbHOCTH
[Iepeuncnennsie PO sBisitoTCs1 OCHOBOM U1 GOPMHUPOBAHMSI CASAYIOUIUX KOMIETEHIUM !
N HIndp KomneTeHnuust
1 JIIK-5 CrocoOHOCTh  WCIOJB30BaTh  MEKAUCHHUIUIMHAPHBIA — MOAXOA K  PCIICHHIO  3ajad
poheCCHOHATIBHOM NS TeIbHOCTH
2 OK-9 CriocoGHOCTB K paboTe B KOJUICKTHBE, KOONIEPALMHU C KOJIeTaMHt
2. MECTO ANCIIIVIMHBI B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI.

Jucuunnuna [Ipou3BOACTBEHHBINH (ONEpallMOHHBIA) MEHEKMEHT SBJSETCS MPEaIIeCcTBYIOMIEH
Y TIOCJICTYIOMIEH ISl CIISAYIONINX TUCIUTIINH:

N

IpeamecTBYWOMME TUCHUNINHBI

Hocaepywomue TUCHUIJINHBI

1 Uctopuss mpodeccun  (BBemenue B | ABHAIlMOHHBIE MaTepHabl M TEXHOJOTHUH
CIEeLUATBHOCTD) (ABHAIIMOHHOE MaTepUATIOBEICHHE)
2 OOmast XumMus Teopus undopmaruu (Teopus nuapopmanuu u
KOJAMPOBAHUSI)
3 CreuryiaBbl MaTEMaTUKH HTorosas roc. arTectanusi
4 UYucieHHbIE METOIBI dusuyeckas KyJbTypa (CIIOPTUBHbIE CEKITHH)
5 MaremaTnueckas craructuka (Konnenuuu | CeTeBble TEXHOIOTUN
COBPEMEHHOI'0 €CTECTBO3HAHUS)
6 WNHOCTpaHHBIN SI3bIK CeTH M TETEKOMMYHUKALIMHU
7 Kyanperyponorus OCHOBBI MEHEIKMEHTA
8 OCHOBBI TICHXOJIOTHH
9 [TpaBoBeneHne
10 Coruonorus
11 Teopus BeposTHOCTEN M MaTeMaTHUeCcKas
CTaTUCTUKA
12 KomnerotepHas rpaguka
13 CxeMoTexXHHMKa (CxemoTexHHKa
U POBBIX BHIYUCIUTEIBHBIX CPEJICTB)
14 Wudopmaruka
15 Juddepenunanbabie ypaBHEHHS
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3. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHbI
OO1mm1as TpyJ0EMKOCTh JUCIUILTHHBI COCTABISET 2 3aUeTHBIX(bI) equHUI(bI), /2 yaca(oB).

Monyab Pazgen Jexkuuu | Ipaxkrny. | Jladopar. | KCP | CPC | Bcero Bceero ¢
3aHATHS padoThI YacoB | 3K3aMeHAMU
u
KYPCOBBIMH
IIpousBoactBeHH | MeTtoaonoruueckue 2 2 0 0 4 8 72
BIif MCHE/DKMEHT | OCHOBBI MCHEKMEHTA
[pusATHE yIpaBIeHYECKUX 0 0 0 0 4 4
pELLEeHNH B Opra-HU3aLuu
Coneprxanue 4 0 0 0 6 10
MPOU3BO/ICTBEHHOT'O
MEHE/DKMEHTA
[MpomsbiueHHOE 0 2 0 0 9 11
MPENPUSITHE KaK
MPOU3BO/ICTBEHHAs] CHCTEMA
[Ipennpusrue kak cyOBEKT 0 2 0 0 12 14
PBIHOYHBIX OTHOIICHHUH
[TnarnpoBanme 0 0 0 0 11 11
JeSTENBHOCTH
TIPOMBITIIICHHOTO
TPEIPUSITHS
YmpasieHue 0 0 0 0 4 4
IIPOU3BOJICTBOM U
oreparysIMu
DKOHOMHUYECKAst OLIEHKA 0 0 0 0 10 10
HMHBECTHUIIMOHHBIX peIHeHI/If/'I
Bcero 6 6 0 0 60 72 72

3.1.Conep:xanue (IMIAKTUKA) THCHUIIIHHBI

B paszoene npusooumcs nonnwiii nepeuerb OUOAKMUYecKux eOuHUY, NOOAEHCAUUX YCEOCHUIO NPU U3YYEHUU

oanmoul

OUCYUNTUHBL.

- 1. ynpasnenue

- 2. MEHEIKMEHT

- 3. 00BEKT yTpaBleHUs
- 4. cyOBEKT ynpaBlIeHUS

- 5. METO/BI YIIPaBIICHUS

- 6. OTaIbl CTAHOBJICHUS MCHCPKMEHTA

- 7. GyHKIIMU yTIpaBICHUS

Bepcus: AAAAAAB3AILE Kox: 000111208




- 8. ynpaBiIeHYEeCKOE PEIlICHUE

-9.
-10

-11.
-12.
- 13.
- 14.

-15

- 16.
-17.
- 18.
- 19.
- 20.
-21.
-22.
-23.
-24.
- 25.
- 26.
-27.
- 28.
- 29.
- 30.
-31.
- 32.
- 33.
- 34.
- 35.
- 36.
-37.

MEHEKEP
. TIPOM3BO/ICTBEHHBII MEHEHKMEHT
MIPOU3BOJICTBEHHBIC (PAKTOPHI
MIPOU3BOJICTBEHHASI CHCTEMA
MHCCUUS TIPEATIPUSITHUSI

BUJICHHUE MTPEATPHUSTHS

. TIPOM3BOJICTBEHHAs] CTPYKTYypa
OpraHU3alMOHHAs CTPYKTypa
MIPOM3BOJICTBEHHASI HH(PPACTPYKTypa
THIT TIPOU3BOJICTBA

PBIHOYHAsI HHPPACTPYKTypa
KOMMEPYECKHE OpraHU3aluH
HEKOMMEPUYECKHE OPTraHn3aIuu
MMYILIECTBO MPETIPUSATHS
ce0ECTOMMOCTD TIPOYKIHU
TIEPCOHA TIPEIIPHSATHS

pUOBLTH IPEITPUATUSL

TOUYKa 0€3yOBITOYHOCTH
[IEHOO0pa3oBaHue

Oyxranrepckuii abanaHc
Ou3Hec-TuIaH
KOHKYPEHTOCTIOCOOHOCTB MTPOTYKITUH
YKU3HEHHBIN LIUKJI TOBapa
YKU3HEHHBIN [TUKJT U3/IEITHs
OTIepaIMOHHAS JIESITEIBHOCTD TIPEATIPUSITHS
KaHOaH

yIIpaBJIeHHE KA9eCTBOM

WHBECTHLIH

orieHka 3P GHEKTUBHOCTH UHBECTHUITHIA

3.2.Jleknun

Pa3nes AMCIUIJIMHBI

Oonbem,
4acoB

Tema Jekuuu

JAupakr.
eIMHHUIbI

1.1.MeTomomorunueckue
OCHOBBI MEHEDKMEHTA

2 MGTOHOHOFI/IQCCKI/IG OCHOBBI MCHCIPDKMCHTA

ll 2’ 37 41
57,6

1.2 TIpunsitue 0

ITponiecc NpuHSTHS YIPABICHUECKUX PEHICHUIT 8,9
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YIPaBICHIECKUX
peleHuii B opra-
HU3AIHH

1.3.Conepxanue
TIPOU3BOJICTBEHHOTO
MEHEKMEHTA

OcobOeHHOCTH IMMPOU3BOJACTBCCHHOI'O MCHCIPDKMCHTA

10,11

1.4.1IpombluieHHOE
HpeanpusITHEe KaK
MIPOU3BOJICTBEHHAS
cucreMa

HpI/I3HaKI/I MIPOMBINUICHHOTO ONPEANPUATHSA KaK
HpOH3BOZ[CTBeHHOI7[ CHUCTCMBbI

12,13, 14

1.4.IIpombiuieHHOE
HpEeANpUsITHE KaK
MIPOMU3BOICTBEHHAS
cucreMa

ITpousBoacTBEHHAS M OPTaHU3ALMOHHAS CTPYKTYpa
MPEATIPUATHS

12,15, 16

1.4 .TIpomeiiieHHOE
HpEINpHATHE KaK
NPOU3BOICTBEHHAS
cucTeMa

Tun npousBoacTBa

17,18

1.5.Ilpennpustue Kak
CyOBEKT PHIHOYHBIX
OTHOLICHUH

KOMMep‘IeCKI/Ie N HCKOMMCPYCCKUEC OpraHnu3anumn

19, 20, 21

1.5.1Ipennpusitue Kak
CyOBEKT PHIHOYHBIX
OTHOLICHUH

OCHOBHBIE 9KOHOMUYECKHE NIOKA3aTEeNH, XapaKTepU3yoII1e
paboTy npeanpusTUs

22,23, 24,
25, 26, 28,
27

1.6.IInanupoBanue
JeATEILHOCTH

MIPOMBILIJIEHHOTO
NPEANPUATHS

IIpennasHadeHue U colepkaHle OU3HEC-TIIaHa

29, 30, 31,
32

10

1.6.IInanupoBanue
JeATEILHOCTH

MPOMBIIUICHHOTO
TpeIIPHATHS

[loHsATHE XU3HEHHOTO IIUKJIa TOBapa U €ro MCroJjib30BaHUEC B
MPAKTUKE OPCANIPUATHSA

31,32

11

1.7.Ynpasnenue
MIPOMU3BOJICTBOM U
orepanusIMu

Opranusanus Mpou3BOACTBEHHOHN JIESITEIILHOCTH
TPEATIPUATHS

33, 34,35

12

1.7.Ynpasnenue
IIPOMU3BOJICTBOM U
oTepanysIMu

Pasnmuunrre MOAXOAbI K OpraHu3aliu HpOBBOI[CTBeHHOﬁ
JACATCIBbHOCTHU

34,35

13

1.8.OxonoMHYecKas
OILIEHKAa
MHBECTUIIMOHHBIX
peleHui

OrieHka 3G GEKTUBHOCTH UHBECTUIIHIA

36, 37

HToro:

3.3.Conep:xanue JIeKIUH.
1.1.1. MeTtogonoruveckue ocHOBbI MeHemxMenTa (A3: 2, CPC: 0)
Tun nekuun: MadopmarimonHas Jexius
®opma opranm3aumm: JIekums

Omucanue: [Ipenver n3syyeHus Hayku MeHepkMeHTa. CpaBHUTENbHAS XapaKTEPUCTHKA TIOHITUI
«yTIPABJICHUE» U «MEHEIKMEHT».
KiroueBble monsATHA Teopuu ynpasieHUs. OObeKT U CyObeKT yrpaBieHus. [IpUHIUNBI yrpaBieHHUs.
Meronpl  ynpaBineHust (oOlieHay4yHble, KOHKPETHbIE, MPHUHATHS YIPABICHYECKUX pELIeHUH, IO

coziepkannio). OyHKIMH yripaBieHus (00IUe U CrielUaIbHBIE).
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CraHOBIICHHE U Pa3BUTUC MCHCIKMCHTA. OcobenHocTu Ppa3BUTUA TCOPUH U IPAKTUKHN MCHCI>)KMCHTa B

POCCUHCKUX YCIIOBHSX.

1.2.1. Ilpouecc npunsiTHs ynpasjeH4yeckux pemenuii (A3: 0, CPC: 2)
Tun nekuun: MadopMarmoHHas JEKIus
®opma opranmsanum: CamocrosTenbHas padora

Omnucanue: PasneneHue Tpyna B yopaBieHMH. THIBI UM POJIM MEHEDKEPOB OpraHU3aLUU.

Y4acTHUKY ITpoLiecca MPUHATHS YIIPABICHYECKUX PEILICHHUH.
Kraccugukanus yrpaBieHUeCKuX pereHui.

TexHonorust TPUHATHA YHPABICHYECKMX pEHICHHHA. Yuer (akTOpoB pHCKAa TpU  MPUHITHH

YIIPABJICHYECKUX PEICHUI.

1.3.1. Oco0enHoOCTH POU3BOACTBEEHHOT0 MeHemkMeHTa (A3: 4, CPC: 2)
Tun nekuun: MudopmarmonHas Jexius
®opma opranm3aumu: JIekus

Onucanme: Mecto MMPOU3BOACTBCHHOTO MCHCLKMCHTA CpEeau JApYyIrux YIIPABICHUYCCKUX
JUCIHUILIINH. CocTaB M B3aUMOCBS3b MMPONU3BOJACTBCHHBIX (paKTOpOB. COJICp)KaHI/Ie MMPONU3BOJACTBCHHOI'O

MeHepKMeHTa. OCOOEHHOCTH COBPEMEHHOTO POM3BOACTBEHHOTO MEHEKMEHTA. ' TOBaphl U yCIyTH.

1.4.1. Ilpu3HaKy NPOMBILJICHHOT0 PEANPUATHS KaK NPOU3BOACTBeHHOM cucTtemsl (A3: 0, CPC: 2)
Tun nexuun: Nudopmarrionsas nexys
®opma opranuzanuu: CamocrosrenbHas padbora

Onucanune: XapakTepHble INPHU3HAKK NPOMBIIUIEHHOIO MPEIIPUATUS KaK OpraHu3alMOHHON

CUCTEMBl. BHYTpEHHSI M BHELIHSSA CpeJla MPEATIPUSTHS.

Muccusg n BUACHUC NPCANPUATHA KaK OCHOBA CTPATCIrvu €ro IOBCIACHUS. KJIHCHTOOpI/IeHTI/IpOBaHHOG

MTOBEJICHUE NIPEANPUATHS B MAPKETUHIOBOM Cpee.

[ousitrie nuHOBaMK. Kitaccudukanus ”HHOBaIMA.

1.4.2. Ilpon3BoacTBeHHasi M OPraHU3ALMOHHAA cTPYKTYpa npeanpusTus (A3: 0, CPC: 2)
Tun gexnmun: MHPopMamoHHas JIEKIHs
®opma opranmzanumn: CamocTosTenbHas padora
Omucanne: IlpousBoacTBeHHass CTpykTypa mpeanpuatus. @DakTopbl, BIMAIOIIME HA

MIPOU3BOJICTBEHHYIO CTPYKTYPY MPEANPUATHSL.

Bepcus: AAAAAAB3AILE Kox: 000111208



Turel ¥ BUIBI OPTaHU3ALMOHHBIX CTPYKTYp YyopanieHus. [IpuHIMITBI TOCTPOEHHSI OpraHU3alMOHHBIX

CTPYKTYD.

1.4.3. Tun npoussBoacrsa (A3: 0, CPC: 2)
Tun nekuun: MadopMarmoHHas JEKIus
®opma opranuzanuu: CamocTosTenbHas padoTa
Omnucanue: [TpomsBoacTBeHHAsS HHOPACTPYKTYPa MPOMBIII-ICHHOTO MTPEIPHUSITHSL.

Tun opranu3anum Mporu3BOACTBA (MaCCOBOE, CE-PUMHOE, €AMHUYHOE ITPOU3BOJICTBO).

1.5.1. Kommepueckue u HekomMepueckne opranuzanuu (A3: 0, CPC: 2)
Tun nekuun: MudopmarmonHas Jexius
®opma opranmzanumn: CamocTosTenbHas padora

Omucanue: Ilonstue poHOUHONW uHPACTPYKTYyphl. KomMmepueckue U HEKOMMEpPYECKUE

opranuzaiuy. OpraHu3alroHHO-TIPaBOBbIe (POPMBI KOMMEPUECKHX OpraHU3aIlHiA.

1.5.2. OcHOBHBIE IKOHOMUYECKHE MOKA3aTe/IM, XapakTepusywiue padory npexnpusitus (A3: 0,
CPC: 2)

Tun nekuun: MudopmarmonHas Jexius
®opma opranusanuu: CamocrosrenbHas padbora

Onucanue: MmymiectBo npeanpustus. BHeoOOpoTHbIE akTUBBI U 00OPOTHBIE aKTHBBIL. M3HOC 1
amopTu3anys ocHOBHbIX (poHIOB. IloTpeOHOCTH B 00OpOTHBIX cpenacTBax. llepcoHan mpennpusTHs.

@DOpMBbI U CUCTEMBI OIUIATHI TPY/IA.
CebecronmocTtsb npoayKuuu. I10CTOsSHHBIE U TEpEMEHHBIE U3JIEPKKH.

[TpulObUTE U ee SIKOHOMUYECKOE 3HaYeHUE B PHIHOYHBIX YCIOBUSX. Pacmpenenenre mpuObUI B yCIOBUSIX
JEUCTBYIOIIEH CUCTEMBbI HAJIOT000JIOKeHUs. Touka 0e3yObITouHOCTH. PeHTabenbHOCTh Kak MoKa3aTellb

3(1)(1)6KTI/IBHOCTI/I ACATCIIBHOCTH MAIIMHO-CTPOUTCIIBHOT'O IMPEATIPUATHA.
HcTtounnkn q)HHaHCI/IpOBaHI/ISI HpOHS-BO}ICTBCHHOfI ACATCIIBHOCTH ITPOMBIIIJICHHOT'O IIPCAITPUATHA.
OcobOeHHOCTH LICHOO6pa30BaHI/I}I IpOoAYKIUU MPOU3BOACTBECHHO-TCXHUYCCKOI'O HA3HAYCHU .

Byxrantepckuii 6anaHc Kak OCHOBHOM (pUHAHCO-BBIN IOKYMEHT.

1.6.1. IlpennaznayeHue u coaep:kanue ousHec-miana (A3: 0, CPC: 2)
Tun gexuun: MHPOpMAITMOHHAS JISKITHST
®opma opranuzanuu: CamocTosTenbHas padoTa
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Onucanme: bu3Hec-IIaH Kak CpEACTBO pealM3alliy CTparerud U MpoekToB. CTpyKTypa,

CoZIepKaHKe U IOPSIIIOK pa3padoTku OuzHec-ana. CopepkaHue pa3aenoB Ou3Hec-TIaHa.

1.6.2. IlonsiTHeE :KN3HEHHOT0 LIMKJIA TOBAPA M €r0 UCIO0JIb30BaHMe B MpaKkTHKe mpexnpusitus (A3: 0,
CPC:2)

Tun gexkuun: MHPOpMATMOHHAS JISKITHST
®opma opranuzanmuu: CamocTosTenbHas padoTa
Onucanne: OrieHKa KOHKYPEHTOCIIOCOOHOCTH MPOTYKITUH ITPOMBIIIUICHHOTO TTPEATIPUSATHSL.

Ku3neHHbIH IUKJI TOBapa U €ro Crajuu. CpaBHI/ITeJ'H:HaH XapaKTECpUCTHUKA TIOHATUH (CKHU3HEHHBIN TTHUKII

us3aciaus» u «KU3HECHHBIN UKJI TOBapa».

1.7.1. Opranuzanusi npou3BOACTBEeHHOI1 AesiTeqbHOCTH npeanpusaTus (A3: 0, CPC: 2)
Tun nekuun: MabopMarmoHHas JEKIus
®opma opranmzanum: CamocTosTenbHas padora

Omucanue: CucreMa IPOU3BOJACTBEHHBIX IpPOrpamMM  HpeAnpuaTust (IPOU3BOJICTBEHHBIE
IporpaMMbl, HOMEHKJIATYPHO-KaJeHAAapHble IUIaHbl, KaJeHJApHO-TUIAaHOBblE HOpMAaTHBbI). [IpuHIUIBI
OpraHM3aluy ONECPALMOHHOW JeATeNbHOCTH. (OCHOBHBIE KOHLENLIMM M METOIbl OpraHu3alyu

ornepanoHHoN aearensHocTy npennpustus (cucremsl MRP,MRPII, ERP).

1.7.2. Paziu4Hbie NOAXOABI K OPraHM3alMyi NPO3BOACTBeHHOI AesiTebHOCTH (A3: 0, CPC: 2)
Tun gexnmun: MHPOpManmoHHas JIEKIHst
®opma opranusanuu: CamocrosrenbHas padbora
Onucanue: Cucrema «Kanban» B opraHuzaliyy pou3BOJICT-Ba MO MPUHIIUITY «TOYHO BOBPEMS.

Merononorus ynpasieHUs KadyecTBOM. PekomeHganmu MexIyHaponaHslx craHzaproB ISO 9000 mo

00eceyeHUIO Ka4ecTBa.

1.8.1. Ouenxka 3¢pexTuBHOcTH HHBecTuMil (A3: 0, CPC: 2)
Tun aexumn: Madopmarmonsas aexiys
®opma opranmzanum: CamocTosiTenpHas padora

Omnucanue: MHBecTHIIMY U UX CBA3b C (OPMUPOBAHUEM U peanu3alyeil HHXEHEPHBIX PelIeHHH.
OObeKThl MHBECTHLIMI IO CTaAMSAM HWHHOBALMOHHOIO IMKJIa. METONOJOrus pacyera CTaTMYECKUX U

JUHAMHUYECKHX ITOKa3aTelei 3(1)(1)CKTI/IBHOCTI/I HWHBCCTUIIMOHHBIX ITPOCKTOB.
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3.4.JlpakTnyeckue 3aHATHS

Paznen
JUCIHUILIHHBI

Oo0bem,
9acoB

Tema NMPAKTUYC€CKOI0 3aHATUSL

Jugaxr.
eTMHHUIIBI

1.1.MeTtomomor
HYECKUE
OCHOBBI

MEHEIHKMEHTA

OCHOBHEIE MIOHATHUS MCHCIPKMCHTA

2,3,4,6,7

1.1.MeTtomomor
HYECKUE
OCHOBBI

MEHEHKMEHTA

KOJ'IJ'IOKBI/IyM «Pa3Butue HAaYYHBIX IMOAXOA0B K YIIPABJICHUIO»

1.2.Ilpunsarue
YIpaBICHIECKU

X peuIeHui B

opra-HU3aIHuu

[IpunsaTre ynpaBieHYeCKUX PEILICHUI

8,9

1.3.Conepxanu
e
MIPOU3BOJICTBEH
HOT'O
MEHEHKMEHTA

OpraHu3anoHHas CTPYKTypa YIPaBICHUS NPEAIPUATHEM

11, 16

1.4.IIpomsIiute
HHOE
MIpeaIpusiTHE
Kak
IIPOU3BOJICTBEH
Hasi cUCTeMa

IMupamuna Macioy

1.4.IIpomsiute
HHOE
TIPEATIPUATHE
Kak
TIPOMU3BO/ICTBEH
Has cucTeMa

Kommoxsuym «IIponsBoacTBeHHas U OpPraHU3alMOHHAS CTPYKTYpa
MPOMBIIICHHOTO TPETPHUATH

15, 16

1.5 IIpennpustu
€ KaK CyOBeKT
PBIHOYHBIX
OTHOUICHUH

OpraHu3anmoHHO-TIPaBOBbIE ()OPMBI BEACHHS XO35HCTBEHHON
JIeSITEIIbHOCTH

19, 20, 21

1.5.IIpennpustu
€ KaKk CyOBbeKT
PBIHOYHBIX
OTHOUICHUM

TpyZnoBble pecypchl IPEAIPUSTHS

24

1.5.IIpennpustu
€ KaKk CyObeKT
PBIHOYHBIX
OTHOUIEHUH

CebecToMMOCTh MPOIYKIIMHU, IPHOBLIL Npeanpusatust. Touka
0e3yObITOYHOCTH

23,25, 26

10

1.5.IIpennpustu
€ KaK CyOBeKT
PBIHOYHBIX
OTHOLICHUH

OCHOBHEIE (I)I/IHaHCOBO'SKOHOMI/I‘IGCKI/IG noxkasarejm ACATCIIbHOCTH
MAaImuHOCTPOUTECIBHOT'O MIPEANIPUATUSA

23, 25, 26,
27

11

1.6.IInanupoBan
ue
JIeSITETbHOCTH
MIPOMBIIIIEHHOT
0 TIPEeIPUSATHL

[MocnenoBaTenbHOCTE Pa3pabOTKH OM3HEC-TUTaHA
WHBECTHIIMOHHOTO MPOCKTA

29, 36

12

1.6.IlnanupoBan
ue
JIeSTeIbHOCTH
MIPOMBIIILIEHHOT
0 NPEAPUSITHS

OreHKa KOHKYPEHTOCTIOCOOHOCTH PO IYKIINN

30

13

1.6.1lnarupoBan
ue

Craauu >KU3HEHHOTO IMKJIa TOBapa

31,32
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JACATCIBHOCTH
MPOMBIIIJICHHOT
O OpCATnpUiATrUs

14

1.8.9xoHOMMYE
CKasl OLICHKa

HMHBECTUIIUOHHBI
X peUICHUN

Pacuer nmokazareneit 3(1)(1)6KTI/IBHOCTI/I HWHBCCTUIITMOHHOT'O IMTPOCKTA

36, 37

15

1.8.OxoHOoMUYE
CKasi OLIEHKa

HMHBECTUI[UOHHEI
X PEIICHHUI

Orenka 3¢ G GHEKTUBHOCTH HHBECTUITUH

10, 15, 36,
37

HUToro:

3.5.Conep:xaHue NPaKTHYECKUX 3aAHATHI
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1.1.1. OcHoBHbIe OHsITHSI MeHeTKkMeHTa (A3: 0, CPC: 2)
®opma opranuzanuu: CamocTosTenbHas paboTa
Ipuxpeniennsie ¢aiiabl: YapasieHdeckas cutyarus Komanma.docx
Omnucanue: [TousaTust 00bekTa U CyOBEKTa YIIpaBICHUSI.
Brutag A.@aiions B hopMUpOBaHHE MEHEHKMEHTA KaK CaMOCTOSTEIILHON HAYIHOUW JUCITYUTLTHHBL.

AHanM3 aKTyallbHOCTH TPUHIUIIOB A.Daiiofisi C TOYKU 3pEHMS IPUMEHEHUS] B COBPEMEHHBIX YCIIOBHSIX
XO3SIMCTBOBAHMS.

@yHKINU YIIPABICHHUS.

VYnpasnenueckas cutyanus "Komanna - camoe oporoe". B BbIIaHHOM TEKCTE, XapaKTEPU3YIOLIEM
paboTy KOHKPETHOTO MPEANPUATHS, HAUTHU COOII0AeHUE IPUHUIIOB yripasieHus A.Daiions.

1.1.2. Kosu1okBuYyM «Pa3BuTHEe HAyYHBIX NI0X0/10B K ynpasjeHnio» (A3:2, CPC: 2)
®opma opranmsanuu: [ [pakrrnyeckoe 3aHsTHE
Omucanune: Bornpocs! 171 TOATOTOBKH K KOJUIOKBUYMY

1. Paznuyne noHSTHI «ynpaBiIeHNE» U «MEHEIKMEHT.
2. CocraBisiolye CUCTEMBbI YIIPABICHUS IPEINPUSTHEM (OpraHU3aIUeH).
3. DTarnbl CTAHOBJICHUS MEHEKMEHTA KaK CaMOCTOSITEIbHON HayYHOM JUCHUIUIMHBI (IIKOJIa

Hay4YHOT'O MEHEIPKMEHTA, KJIACCUYECKasi WIIM aIMUHUCTPATUBHAS IIKOJIA, SMIIMPUYECKAs [IKOJIA, IIIKOJIA
YeJIOBEUECKUX OTHOLLEHH, I1IKOJIa HAYYHOT'O YIIPaBJIEHHs, CHCTEMHBIN IMOAXO0/1, IPOLECCHBIH MOIXO0/,
CUTYaIIMOHHBIN TTOIXO]T).

1.2.1. IlpunsTue ynpasjenyeckux pemenuii (A3: 0, CPC: 2)
®opma opranuzanuu: CamocTosTeNnbHas padoTa
IIpukpennennnie paiiabl: TexHomorus pa3paboTKy yrnpaBieHUECKHX pereHnit.docx

Onucanmne: PopMUpPOBaAHUE YIIPABICHYECKUX PEIICHHU B YCIOBUSAX U3MEHSIOIIEHCS BHEIITHEN
cpenbl

1.3.1. Opranu3anuoHHasi CTPYKTypa ynpasJjeHus npeanpusitueM (A3: 0, CPC: 2)
®opma opranmsanumn: CamocTosTenbHas padora

IIpuxpenennble Gaiabl: YpakHeHHE YpOBHH yIpaBIeHUs JHMHEWHbIE U (PyHKIIMOHATbHBIE
pykoBoaurenu.doc

Onucanue: YpoBHU ylIpaBJICHNUS.
OtnrunTenbHble 0COOEHHOCTH JTMHEHHBIX U (YHKIIMOHAIBHBIX PYKOBOAUTENEH.
CpaBHUTENBbHAS XapaKTEPUCTHKA PAIMYHBIX OPTaHU3AUOHHBIX CTPYKTYP YIIPABICHMSL.

KommokBuym 2. «IIpon3BoCTBEHHAS U OpraHU3aI[MOHHASI CTPYKTYPa MPOMBIIIICHHOTO TPEIPHUSITHSD
(Tema 3).

BOHpOCLI JJIA TIOATOTOBKU K KOJIJIOKBUYMY

1. TuIbl NPOU3BOACTBEHHBIX CTPYKTYP MPOMBILUIEHHOTO IPEATIPUATHSL.

2. OJeMEeHTBI OPraHU3alMOHHON CTPYKTYPbI IPOMBIIIJIEHHOTO IPEAIPHUATHSI.

3. Knaccudukaryst opraHu3aloHHbIX CTPYKTYP YITPaBIEHHUS.

4. B3anMocBsI3b IPON3BOICTBEHHON M OPraHU3ALMOHHOMN CTPYKTYPbI IPOMBIILITIEHHOTO
MIPEATIPUSTHSL.
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1.4.1. Tupamuaa MacJioy (A3: 0, CPC: 1)
®opma opranuzanuu: CamocTosTenbHas padoTa
Ipuxpennennsie ¢aiiab: [Tupamuaa norpedHocTet A Macnoy.docx
Onucanme: AHanu3 nupamuisl A. Macioy.

TpeOyercst OCTaBUTH B COOTBETCTBUE KXK/IbIH ITYHKT CIIMCKA IOTPEOHOCTEN YesloBeKa C ypPOBHIMU
norpedHocrel nupamuasl A.Macioy.

1.4.2. KosutokBuyM «IIpon3BoicTBEHHAS 1 OPTAHU3ANHOHHAS CTPYKTYPA MPOMbIILIEHHOTO
npeanpusitusi» (A3: 2, CPC: 2)

®opma opranmsanuu: [ [pakrrnyeckoe 3aHsTHE

Onucanne: Bonpocs! 1715 MOATOTOBKU K KOJJIOKBUYMY

Tunbsl MPOU3BOACTBEHHBIX CTPYKTYP HPOMBIIUIEHHOTO PEANPUSTHS.
DNEeMEHThI OPraHU3aMOHHON CTPYKTYPbI IPOMBIIUIEHHOT'O PEANIPHUSTHS.
Knaccudukanus opraHu3aliMOHHBIX CTPYKTYP YIIPABICHUSL.

M wbh e

B3aumocBs3p IPON3BOACTBEHHON U OPraHN3alMOHHOM CTPYKTYPBI IIPOMBILIUIEHHOTO
MIPEIIPUATHS.

1.5.1. OpranuzaunoHHo-npaBoBbie GopMbI BeleHUsI X03sicTBeHHOI AeaTeabHocTH (A3: 0, CPC: 2)
®opma opranuzanuu: CamocrosrenbHas padbora

Ipuxpeniennsnle aiabl: 3aganre Opras-npaB-HOpPMbI-KOMMEPUYECKUX 1 HEKOMMEPYECKHX
opraamzauuii. DOC

Onucanne: Kommepuecke 1 HeKOMMepUeckre oprann3aiunu. COBpEMEHHOE 3aKOHOIaTEIbCTBO,
pErIaMEHTHPYIOIIEE CO3JaHIe KOMMEPUYECKUX U HEKOMMEPUECKUX OpraHn3allnH.

Juckyccusi. @akTopsl, BAUSIONME Ha BEIOOP OpraHU3allMOHHO-TIPABOBBIX (POPM KOMMEPUYECKUX
OpraHu3aLuii.

1.5.2. Tpynossie pecypcsl npeanpusitusi (A3: 2, CPC: 2)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue
IIpuxpeniennble aiiabl: 3aJaHue  yKa3aTb KaTeropHio pabOTHUKOB mpeanpusTus.docx
Onucanue: Knaccugpuxanusi pabOTHUKOB MPEITPUATHS.
OTtnyune TpyA0BOTrO JOroBopa OT JXKOroBopa NoApsaa.
Beimosnnenue 3aganus "Yka3arh KaTeropuro paboTHuKoB neanpustus” B coorBercTBuu ¢ OKITITP.
Pemenne 3anau no reme @OpMBI 1 CHCTEMBI OIUIAThI TPya PaOOTHUKOB MPEITIPUATHS.

1.5.3. CebecTouMocTh NMPOAYKUUH, MTPUOBLLIL npeanpusitusi. Touka 6e3ydbiTounoctu (A3: 0, CPC: 2)
®opma opranmsanun: CamocrosTenpHas pabora
IIpuxpeniennble aiabl: 3agaun Mo ce0ECTOMMOCTH U TouKe 6e3y0bpITouHOCTH.docX
Omnucanmne: [Topsok pacyera ce0ECTOMMOCTH MPOTYKIIUH.

Pacuer npu0bum npeanpusitis. Busl nokasaresneit npruObLUTH.

[Nonsitue Toukn 6e3yObIToYHOCTHIO E€ KOOparHATHI.
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1.5.4. OcHOBHBIE (PMHAHCOBO-IKOHOMUYECKHUE NMOKA3ATEIN 1eITeIbHOCTH MAIIMHOCTPOUTEIHLHOI0
npeanpustus (A3: 0, CPC: 2)

®opma opranuzanumn: CamocrosiTenbHas padora
Omucanue: 1. OcHOBHBIE CPECTBA MPENIPUATHS.
O60opoTHBIE CpeICTBA MPEANIPHUSITHUS.

Kraccudukarust 3aTpar mpoMbILIUIICHHOTO MPEAPUSITHSL.
Touka 6e3yObITOYHOCTH.

o s~ WD

Paznensl Oyxranrepckoro OanaHca Kak OCHOBHOTO (PHHAHCOBOT'O JIOKYMEHTA.

1.6.1. [locsienoBaTeILHOCTH Pa3padoTK OU3HeC-TUIaHA HHBeCTUIIMOHHOTO npoekTa (A3: 0, CPC: 2)
®opma opranusanuu: CamocrosrenbHas padbora
Omnucanue: 1. Ctpykrypa Ou3Hec-IIIaHa.

2. IlocnemoBarelIbHOCTh Pa3pabOTKK OU3HEC-TUIaHA.

3. DOransl pa3paObOoTKN HHBECTHIIMOHHOTO IPOEKTA.

1.6.2. Ouenka koHkypeHTocnocoonoctu npoaykuum (A3: 0, CPC: 2)
®opma opranusanuu: CamocrosrenbHas padbora
Ipuxpenennblie ¢aiibl: OrieHKa KOHKYPEHTOCIOCOOHOCTH MPpoayKiuu.doc

Ommcanue: Pacuer nokazaresnei s OLIEHKU KOHKYpPEHTOCIIOCOOHOCTH MPOIYKIIUU
IIPOMBIILIEHHOTO TPEAPHUSTHUSI.

1.6.3. Craguu :xu3HeHHoro nukJia topapa (A3: 0, CPC: 2)
®opma opranusanuu: CamocrosTensHas padora
Omnucanue: Ctaauu )KU3HEHHOTO UK U3ACTHA.
Cramuu ’KU3HEHHOTO [IUKJIa TOBapa.
CpaBHuTesbHAS XapaKTePUCTUKA MOHATHIA )KU3HEHHBIN IIUKJT U3/IENUS U )KU3HEHHBIH IIUKIT TOBapa.

1.8.1. Pacuer noka3sareJieii 3¢ppexTHBHOCTH HHBeCTHIMOHHOTO npoekTa (A3: 0, CPC: 4)
®opma opranmzanum: CamocTosTenbHas padora
Ipuxpeniennsble ¢aiabl: 3aganue no oueHke 3pHeKTUBHOCTH HHBECTULIMOHHOTO MpoekTa.docx

Omnucanue: Pacuer nokazareneii apdexkruBHOCTH MHBecTUIIMOHHOTO MTpoekTa (U1, M, BH/I,
CPOK OKYyIaeMOCTH).

1.8.2. Ouenka 3¢ pexruBnoctu unBecrunmii (A3: 0, CPC: 4)
®opma opranmsanum: CamocrosTenbHas padora
Onucanne: "Posib TMCKOHTHPOBAHNS B OLIEHKE ITOKA3aTeNIe HHBECTUIIMOHHOTO MPOeKTa"

Bonpocsr
1. [IpennasHaueHne qUCKOHTUPOBaHMs. | [puurHa THCKOHTHPOBAHUS.
2. CpaBHuUTENbHAS XapaKTEPUCTUKA CTATUYECKUX TMOKa3zaTeel OLeHKH YPPEKTUBHOCTH

HWHBCCTUIIMOHHOI'O ITPOCKTA.
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3. CpaBHuUTENbHAS XapaKTEPUCTUKA TUHAMUYECKUX MOKa3arene olieHKH 3(ppekTuBHOCTH
WHBECTULIMOHHOTO MPOEKTA.

3.6.J1aGopaTtopHble padoThI

Ne Paszpnen HaumenoBanue n1adopaTopHoii Oobem, | Jupakr.
0/n_ | IUCHMIUVIMHbI padoThl 4acoB | eIMHHIIBI
Hr
oro
3.7.Conep:xanue J1a00paTOPHBIX padoT
3.8.KontpoJs camocrosiTesbHOI padoTel (KCP)
] P
Ne asaen Oo0nem, Tema KCP
0/ | JTHCHMILUIHHBI 4acoB
Hroro:
3.9.Conep:kanne KCP

3.10.KypcoBbie paGoThl 1 MPOEKTHI 10 AUCHMILIHHE

3.11.I1pomesxyTOYHAS aTTeCTALMA
1.

IIpuxpenennble gaiabl: [Iponssoncrsensslii MmeHepkMeHT ATTECT.docx

4. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA 1JIA

CAMOCTOSITEJIbHOM PABOTHI OB YYAIOIIINXCA IO JUCHUILINHE
1. OcHOBHAas 1 IOTIOTHUTENBHAS JIUTEPATypa MO TUCIUTIIHHE
2. Pecypcbl nH(OpMalMOHHO-TEIEKOMMYHHKAIIMOHHON ceTH «HTepHeT.
3. Pecypchl HayqHO-TexHHUYEeCKOH Onbmoreku MAU.

4. npopmMarioHHbIe CTeH IbI Kadeapbl.

5. ®OHJI OIIEHOYHBIX CPEJCTB JJIS1 IPOBEJEHUS ITIPOMEXYTOYHOM

ATTECTAIIMHU OBYYAIOIIIUXCA ITO JUCIUITVIMHE

Omnucanue HOKaSaTeHefI, KPUTCPpUHU OLUCHUBAHUA KOMHeTeHHI/Iﬁ N OIIMCAaHHUC IIKaJl OUCHHBAHUA
OCYHICCTBIIAKOTCA B COOTBETCTBUU C Ilonoxenuem o 6aﬂHBHO-pCI>'ITHHPOBOﬁ CUCTEMEC OICHKHU
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pe3yabTaToB 00yueHus cryaeHToB no aucuurumne (IIpuka3 Ned42 ot 04.04.2014 «OO6 yTBepKIeHUH
MOJIOXKEHUS «PEUTHHT IO TUCUUTLITUHEY ).
Jls olleHUBaHUST UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN O0yUYaOLIUXCS

HCIIONB3YIOTCS cleayronme kputepun 1o 100-0amuibHOM mIkae:

1.

2.
3.
4

DopmyIupoBaHUEe PEICTABICHHON HHPOPMAIUH B BHJIE TIPOOJIEMBI,

[Tpennosxenue cocoba penieHus: mpoOIeMsI;
OO6ocHOoBaHHE crI0OCO0a PEIICHUsI POOJIEMBI;
JleMoHCTpanus crocoda pemeHus mpoOIeMBl.

OneHUBaHUE OCYIIECTBIISETCS MO CICAYIOIIECH IIKae:

100-0ayuipHas mIKana

Pesynbprar ocBoeHUS

MmeHee 40 Kpurepuii e chopmupoBan
41-70 Kputepuii 4eTko He BbIpakeH
71-100 Kpurepuii BEIpaKeH 4€TKO

I[J'ISI OLICHUBAHUW CUTYAallUOHHBIX 3aJaHuM HCIIOJIB3YCTCA CICAYIOIIasl IKajia:

100-0ayuipHAas mIKaia

Pesynbprar ocBoeHUS

menee 30

00yyJaromuics: He MOXeT c(hOPMYITHPOBATH

HpO6JI€My, NIpCACTAaBJICHHYIO B 3a/laHUU

31-50

oOyyJaromuicst GopMyIHpyeT HOCTaBICHHYIO
3agady, y Hero copMupoBaHb
N30JIMPOBAHHLIC 3HAHUA U YMCHUA, OAHAKO
OTCYTCTBYIOT HHTETPUPOBAHHbIE MOHATHUS U
HaBBIKU, B pE3yJIbTaTe YEro JOMYIICHBI

OIIIMOKHU B PEIICHUN U 3aJaHHUEC HE BBIITOJTHCHO

51-80

3aJJaHHe BBIIIOJIHEHO, 00yYaroLuiics
MIPUMEHSET 3HaHUSA ISl pELICHUS
HOCTaBJIEHHON TPOOJIEeMBbI, OJTHAKO HE
c(OpMHPOBAHbI KOMIIETEHIIUH, BCIIECTBHE
4ero 00y4arouiicst UCIIBITHIBAET 3aTPyAHEHUS

B ICMOHCTpallun CII0CO00B peuICHud 3a1a49u

81-100

3a/1aHK€ BBINOJIHEHO KaK B TEOPETUUYECKOM,
TaK U B IPAKTHUECKOM ILIIaHe, 00yUaroIHiics
JIETKO JIEMOHCTPUPYET CBOIO KOMIIETEHTHOCTH

10 JaHHOMY BOIIPOCY

DOoHIBI OLICHOYHBIX CpCACTB, MO3BOJIAONINE OLUCHUTD PC3YJIbTATHI O6y‘-ICHI/I$I, BKJIIOYAIOT B ceO:

BOIIPOCHI K MPOMEKYTOYHON aTTECTAIINH.

HCpC‘-ICHL KOMIIETCHIIUM U dTaIlbl UX (I)OpMI/IpOBaHI/ISI IMPUBCJCHLI B CJ'IC)IyIOIJ_[CI\/'I Ta6J'II/II_ICI

Hndp

Komnerenuus

Jtanbl (l)OpMPlpOBaHﬂfl KOMIIETCHI NN

JUTK-5

Croco0HOCTB

Me)KﬂI/ICHI/IHJ'II/IHapHHﬁ NoJAX0J K PCIICHUIO

ucronb3opate | CEMECTP -
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3ajga4d HpO(l)eCCPIOHaJ'IBHOﬁ JACATCIbHOCTHU

2 OK-9 CrocoGHOCTh K paboTe B KOWIeKTHBe, | CEMECTP -

Koornecpanun ¢ KOJUICTaMu

KoMIuieKT TUIIOBBIX HHAMBHUYAJbHBIX 3a1aHUH

Ne Paznen Oo0bem,
HauMeHoBaHMe THIIOBOIO 3aJaHUA
n/n JMCIUILIHHBI 4acoB
Coneprxanne
MIPOM3BOJCTBCHH N .
1 oro 2 [IpumMeps! MUCCHH U BUIEHUS TIPETIPUATHI U OpTaHU3AIII
MEHEHKMEHTA
[InanupoBanue
EITENHHOCTH
2 1 AHHOTaIWA 1 pe3toMe On3Hec-TIana
MIPOMBIIILICHHOTO
NPENIPUATUSL
Hroro: 3

Conep:xkanue THIOBBIX 32JaHU I
1.3.1. Ilpumepsl MUCCUHU U BUIeHUS TpenpusiTuii u opranuzauuii(CPC: 2)

Tematuka: Ha ocHOBe aHanmm3a pa3uuHbIX HHPOPMAIMOHHBIX HCTOYHUKOB MIPUBECTH TPHMEPHI

MHMCCHH U BUACHUA Hpe,[[HpI/IHTI/II‘/‘I H Opr: aHPI3aLIPII>i, YKa3aB uX OTPaCJICBYIO IIPUHAJICIKHOCTD.
HpOB.HEUI?;HpOBElTL HEI0CTAaTKH1 HaI\/JIIleHHI)IX BapUaHTOB MHUCCHUU U BUACHUSA.

Tun: JlomanHee 3aianue

1.6.1. Aunoranus u pesome ousHec-miana(CPC: 1)

Temaruka: Ha ocHOBe pa3muuHbBIX HMH(OPMALMOHHBIX HMCTOYHUKOB NPUBECTH IPUMEPHI

pa3nUUHBIX (GOPMYITHPOBOK aHHOTAIIUI U pe3toMe OM3HEC-TIIIaHOB

Tum: /lomanHee 3a1anue

Bonpochl kK IPpOMeKYTOYHOM aTTeCTALMM

«IIpon3BOACTBEHHBIN (ONIEPAIITMOHHBIN ) MEHEHKMEHT))

1. 3a4er (6 cemecTtp)
IIpuxpensennsie ¢aiiuabi: [IpouzBoacreennsiit MenemxkmMeHT ATTECT.docx

6.  NEPEYUEHH OCHOBHOW U JOMOJHUTEJILHOW YYEBHOW JIMTEPATYPBI,
HEOBXOJIUMOI1 JUISI OCBOEHUS JUCIMUIIINHBI

a)OCHOBHAs JIUTepaTypa:
1. babuu T.H. OnepaTtuBHO-IPOM3BOJCTBEHHOE IIaHMpOBaHue: yyeOHoe mocobue. — M.: UTHOPA-M,
2016.—255 c.
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2. banmuua K.B. Ynpasneane napectuisivu: yaeonuk. — M.: Jlammkos u K°, 2016. — 238 c.

3. bapsiaukos FO.H. Mctopus menemxmenTa: kimoueBble Mogenu. — M.: MAKC Ilpecc, 2012. - 198 c.
4. biimnos A.O. [IpousBoacTBeHHbI MeHepKkMeHT. — M.: [Ipocnekr, 2015. — 395 c.

5. Bycor B.W. Ynparnendeckue pemeHus: yueOHuK 111 6akanaBpoB. - M.: FOpaiit, 2013. — 254 c.

6. byxankoB M.U. Ilpon3BoacTBeHHbI MeHEHKMEHT. Opranuzaius npousBoactsa. — M.: MHOPA-M,
2015.-393 c.

7. byxankoB M.U. [InanupoBanue Ha npeanpusatun: Y4ueOnuk. — M.: UTHOPA-M, 2013. - 411 c.
8. Bonkor O.U. Dxonomuka npeanpustust. — M.: THOPA-M, 2014. — 262 c.

9. TopoxoB H.IO. busnec-mnanupoBaHne M WHBECTUIMOHHBIN aHamm3. — M.: MupopmarmonHo-

n3gareabekui oM Ommns, 2014 — 208 c.

10. VBanoB I1.B. Meroabl NpUHSTHS YIPABICHYSCKHX pelICHH: ydeOHoe mocodue. — Pocros H//,
®denukc, 2014. — 413 c.

11. UnpnemenoB A.C. OnepaiioHHbI MEHEHKMEHT: YueOHnuk. — M.: MTHOPA-M, 2014. — 336 c.

12. Kopotkos .M. Uctopus meHemxkMenTa: yaeonoe nmocooue. — M.: THOPA-M, 2014. — 239 c.

13. KopotkoB 9.M. MenemxmenT opranuzauuu. . — M.: UHOPA-M, 2015. - 335 c.

14. TTuoBapos C.3. OnepanvoHHbIH MEHEIKMEHT: YueOHuk ajst By30B. — CII6: [Tutep, 2011. — 540 c.
15. TozausikoB B.M. ITpousBocTBeHHbI MeHeHKkMeHT. — M.: UTHDOPA-M, 2014. — 410 c.

16. TIpoceeroB I'.M. DxoHOMHMKa TpemnpusTus: YdeOHO-pakThdeckoe mocodue. — M.: Anbda-
IIpecc,2016. - 318 c.

17. CrepmuroBa A.H. OnepanuoHHbIN (IIPOM3BOACTBEHHBIN) MEHEMKMEHT: Yuel. mocobue. — M.:
NH®PA-M, 2014. - 185 c.

18. Xoxmosa T.I1. Teopusi MEHEDKMEHTA: HUCTOPHS YIPABICHYECKON MBICIH: yueOHUK. — M.: Maructp:
NHOPA-M, 2013. -380 c.

19. [MunkeBny M.A. Ilpon3BOACTBEHHBIM U ONEpalMOHHBI MEHEIKMEHT: ydyeOHoe mocodue. — M.:
Crankun, 2016.— 110 c.

Jlumepamypa u3 31eKmpoHHO20 Kamano2a.

1. YangaeBa JILA. DkoHOMUKa HpennpusTus y4yeOHHMK Juisi OakanaBpoB : yueOHHMK mo cmer. 080105
(060400) "dunance u kpeaut". FOpaiir, 2011. - 348 c.

2. T'oppunkens B.A., u ap., Kynpskos E.M., [lIBangap B.A. DxoHoMuKa mpeanpusTuss Y4eOHUK st
By30B 3K0H crerl.. KOHUTU-/TAHA, 2001. - 718 c.

3. Acdanacnesa JLIL., bonkuna I'.U., Bypukos A./l., BeictpoB O.®. DxoHOMuUKa MpeAnpusTUs ((PUPMBbI)
[TpaxTukyw™m : yue6. mocobue i By30B 1o Hampasi. 080100 "Oxkonomuka" u sxoHoM. crner.. UHOPA-M,
2010. -318c.

4. ®@arxyrouHoB  P.A.  IIpow3BOICTBEHHBIH  MEHEXKMEHT  Y4eO.nsi BY30B IO  CIICIL.M

Hanp."Menemxment". [Tutep, 2003. - 490 c.

Bepcus: AAAAAAB3AILE Kox: 000111208



5. TlonoB B.H., PognonoB B.b., Pommonoa B.H., Typosen O.I'. Opranuzanusi npou3BOJCTBA U
yOpaBjeHUE MpEeArpusITHeM y4eOHUK Uit By30B 1o crer. 060800 "OxoHOMHKAa M ympaBJIeHHE Ha
npeanpuatuu (o orpacisim)". UHOPA-M, 2013. - 505 c.

6. KabakoB B.A. Opraamuzanus npou3BocTBa Ha npennpuitusx orpaciu . MBAKO Anamutuk, 2010. -
54 c.

7. KanauanoB B.JI., Copoxun A.E., TypumeBa M.A. Opranuzanusi NpOM3BOACTBA HAYKOEMKOM
NPOIYKIIMK B aBHACTPOSHHUM YUeOHMK ISl CTYAEHTOB By30B IO creruansHoctd 160201"Camonero- u
BEPTOJIETOCTPOECHUE" HaNpaBlIeHUs] MOATOTOBKU JAuIuiomup. cnenuanucroB 160200 "ABuactpoenue".
KI'Y mm.K.D.Ilnonkosckoro, 2011. - 502 c.

0)I0NOTHATENBHAS JIUTEpaTypa:
1. bapunenko B.U. OcHoBbI Ou3Hec-aHanmm3a: yueOHoe nocodue. — M.: KanoPyc, 2014. — 270 c.

2. bepr I'. KittoueBbie Mo/ieI MEHEIPKMEHTA: 77 Mozeliel, KOTOPbIE JOJIKEH 3HATh KaXKIbli MEHEIKED. —

M.: JIaGopatopus 3Hanmii, 2017. — 319 c.

3. byxuieit T.B. Opranuzanus npenpruHUMaTeIbCKON IeSTeIbHOCTH: YueOHoe mocodue. — M.: JlamkoB u
K, 2014.—294 c.

4. Buxanckuii O.C. Menemxment: Yueoauk. — M.: UHOPA-M, 2014. — 655 c.

5. 'omy6koB E.B. MeToipl IpUHATHS YIPaBIEHUYECKUX PELIeHNM: yueOHUK U npakThukyM. Yacts 1. — M.:
HOpaiir, 2016. — 200 c.

6. T'onmyOkoB E.B. Merospl IpuHATHS YIPABIEHYECKUX PELICHUM: yueOHUK U mpakTUKyM. Yacts 2— M.:
FOpaiir, 2016. — 272 c.

7. T'opemuk O.M. IIpoW3BOACTBEHHBI MEHEKMEHT: MPHHATHE W pealu3alys YIpaB-JIEHYECKUX

pewenuii. M.: Knopyc, 2011. — 269 c.

8. I'puboB B.Jl. DxoHOMUKa peAnpusTUs: yueOHUK, MpakTUkyM. — M.: UHOPA-M, 2017. —445 c.

9. Hadt P.JI. Menemxkment. — CII6: [Tutep, 2017. — 655 c.

10. Usanoga E.B. [Ipennpunumarensckoe paBo: yaeOHuk — M. : FOpaiit, 2014. — 269 c.

11. Kaoppunr B.U1. Teopwusi, npakTrka 1 HCKYCCTBO yIipaBieHus: yueOHuk. — M.: Hopma, 2009. — 527 c.
12. Jleuaes I1.A. ®dunanckl opranuzanuii: yueouuk. — M.: THOPA-M, 2017. -384 c.

13. Ma3yp U.N.O¢ddexTrBHBII MEHEIKMEHT: YueOHoe nocodue. — M.: Bricmas mkomna, 2005. — 553 c.

14. Makamos W.H. Ynpasnenueckas mpicab 3anaanoit Esporel, CHIA u SAnonun (XIX-XX BB.). — M.:
Crnytaukt, 2011. - 743 c.

15. Mamok B.M. IIpon3BOCTBEHHBIII MEHEIKMEHT. CTPAaTErMM TOBAPOB M IPOLIECCOB, ONEPATHBHOE U
CTpaTernyeckoe IIaHUPOBAHKWE, MPUHLMIIBI OpraHM3alMy MPOU3BOACTBEHHOIO Mpolecca : ydeOHOe

nocobue : yuedbHoe nocodue. — CI10: ITurep, 2008. — 277 c.
16. Crioman JIx. DxoHomuka Jutst ousHeca. — M.: DKCMO, 2010. — 853 c.
17. CrenanoB B.M. HopmupoBanue pacxona MaTepHalIbHBIX pecypcoB. — M.: M3ga-tenbckuil LIEHTp

«Axamemusa», 2009 — 176 c.
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18. ITerpos K.H. Kak pa3pabotars 6uzHec-1u1aH: 69 rotoBbIX Ou3Hec-T1aHoB.— M.: Bumbsamc, 2017. — 310
C.

19. Yapaea M.B. MuBecTuimonHoe Ou3Hec-IaHupoBanue: yueobnoe nocoodue. — M.: UHOPA-M, 2014.
—173 c.

20. Xetizep /. OnepaitmoHHbI MEHEHKMEHT: yueOHuk. — M. u nip.: [Turep, 2015. — 1056 c.

21. Illapn Y.®. UuBectuimu. — M.: UTHOPA-M, 2016. — 1027 c.

22. SlxoBneB I'.A. Opranmzamus NpeANpPUHUMATEILCKON JEsITENBHOCTH: ydeOHoe mnocobue. — M.:
NH®PA, 2013.-313 c.

JI umepamypa usz 3J1eKnpoHHO20 Kamajiloea.:

1. Boponosa T.A., JIsmynos C.1., Mnonuk C.I'., [lonos B.M. busnec-nianupoBanue y4eOHUK 11 By30B

I10 KOH. crienuaibHoCcTIM. PrHaHCH ¥ cTatncThka, 2008. - 815 c.

2. Acayn A.H. Opranuzanus HOpeapUHUMATENbCKOM NESTENbHOCTH  Y4E€OHUK JUIi BY30B IO CIIELL.

"DKOHOMHUKA U yIpaBlieHHe Ha npeanpusTuu (o orpacisam)". [Turep, 2013. - 347 c.

3.

7. NEPEYEHb PECYPCOB UH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOJIUMBbIX /IJISA OCBOEHUS JUCLHHUIIJIMHBI
Hns obecneyeHust oOpa3oBaTeNbHOTO  Tpollecca MO JIUCHUIUIMHE — OOyYaroniuMcs
MpeaAOCTaBIACTCA BO3MOXHOCTL KPYIJTIOCYTOUHOTO AWCTAHIUOHHOTO HWHAWBHAYAJIBbHOI'O JOCTYyIIa K

QJICKTPOHHBIM OMONMOTEUYHBIM CHCTEMaM H3 JIF000i TOYKH, B KOTOpOﬁ HUMECTCA HOCTYII K CCTHU

«nTepueT».
HaumenoBaHue pecypca HuTepHeT-cCHLIKA HA pecype
"ZNANIUM.COM™
DneKTpoHHAas OubmoTeyHas cucrema | http://znanium.com

"ZNANIUM.COM".

000 "M3pnareancrBo Jlanb

DnexkrponHas oubauoreunas cucrema OO0 e.lanbook.com

"N3narenpcTBO JIaHp".

00O "DiexTpoHnoe m3aTeabeTBo FOPAVIT"

DnekTpoHHass OuONMMOTeUHass cHcTeMa FOPAUT. DBC | http://biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary

JuexkTpoHHas Oubamoreka MAU

OnektponHas oudnuoreka MAU (codoctBenHocts MAU). |  http://elibrary.mai.ru/MegaPro2/
Web
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web

uiekTpoHHasi Ondmorexka Koncopuuyma aspokocmuveckux By3oB Poccun
DeKTpoHHAs OubIMoTEeKa Koncopumyma | http://elsau.ru
a’POKOCMMYECKHUX BYy30B Poccum.

bu6auorexka POPU

bubmmorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library

Ennnoe okHO 10cTyna K 00pa3oBaTeIbHBIM pecypcam
Enunoe okHO AocTyma K 00pa3oBaTeIbHBIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU | http://polpred.com
000 "PYHOB"

DnekrponHas oubmuoreunas cucrema ELIBRARY. ‘ http://elibrary.ru

00O "Hannonaasubliii nugposoii pecypc "PykonT"
OOO "HauuonanbHbiii upoBoii pecype "PykoHT". ‘ http://text.rucont.ru

000 "UBHUC"
00O "MBUC". | http://ivis.ru
00O "HUnTerparop aBTOpCcKOro npasa'
OOO "Unrerparop aBropckoro mpasa” 1Qlib. ‘ http://www.iglib.ru/
®I'BY "PI'B"
DnextponHas oubnmoreka auccepranuii PI'b. http://dvs.rsl.ru
HarnmonanwsHas anmekrponHas onbnuoreka (HOB). http://H36.pd
HIT HOUKOH

Hexommepueckoe MapTHEPCTBO "HamwonaneHsiii | http://archive.neicon.ru
OnexrponHo-UHpopmanmonusiii Koncopuuym".
Hay4Hble MOTHOTEKCTOBBIE PECYPCHI H31aTENbCTBA http://link.springer.com/
Springer (apxuB).

HayuHble TOJHOTEKCTOBBIE OKypHaJbl m3aarenbctBa | http://www.tandfonline.com/

Taylor&Francis Group (apxuB).

baza nannbix GreenFile kommannu EBSCO. http://www.greeninfoonline.com.
BHemHeskoHOMHYecKOe 00beIMHeHHE " AKaIeMMHTOPT "
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®OI'BY "I'ITHTB Poccun"

baza mammeix Web of Science (mpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza mannbIx Scopus uznarenscra Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http:/link.springer.com/
00pa3oBaTEIbHBIX HENSX. http://www.nature.com/

Springer

Nature

baza gannsix kommanuun EBSCO Publishing: http://search.ebscohost.com

b1 CASC. BJ] MathSciNet via EBSCOhost.
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http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/
http://archive.neicon.ru/
http://link.springer.com/
http://www.tandfonline.com/
http://www.greeninfoonline.com/
http://publish.aps.org/
http://www.ams.org/mathscinet/index.html
http://www.ams.org/mathscinet/index.html
http://www.webofscience.com/
http://scopus.com/
http://link.springer.com/
http://www.nature.com/
javascript:__doPostBack('ctl00$ctl00$MainContentArea$MainContentArea$SelectDbControl$dbList$ctl03$ctl00$titleLink','')
http://search.ebscohost.com/

Haydnbple  MOJHOTEKCTOBBIE  JKypHaibl W KHuru | http://www.sciencedirect.com
n3naresbeTBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
HaquBIG MOJIHOTCKCTOBLIC AHIJIOA3ZBIYHBIC JKYPHAJIbI
American Chemical Society.

8.METOJINYECKHE YKA3AHUS JJIS1 OBYYAIOIIMXCS IO OCBOEHUIO
TACIHATLITAHBI

D¢ dexkTuBHBIM cHOCOOOM pPa3BUTHS TBOPYECKHX CIOCOOHOCTEH CTYJIEHTOB NIpU H3yUYEHHUH
IUCLUIUIMHB] SIBJISIETCS CaMOCTOATENbHAs paboTa, KOTOpas HaleleHa Ha NpopabOTKy CTyAEHTaMU
MaTepuasa MpoIEeAIINX KOHTAKTHBIX 3aHATHH U OJTOTOBKY K IPEACTOSAIIUM 3aHATHSM.

CamocrosrenbHass paboTa CTYAEHTOB INPOBOAMUTCS MMM B COOTBETCTBUM C COOCTBEHHBIMHU
BO3MOXXHOCTSIMU.  MOXHO, OJHAKO, pPEKOMEHIOBAaTh TIpPYyNIOBOE M3yUYEHUE  MaTEepHaJIOB,
o0ecreynBarolee COBMECTHYIO pa0OTy HECKOJBKUX CTYJIEHTOB, YTO IOJOXHUTEIbHO BIMAET Ha
KauecTBO MPOpPabOTKU MIPOrpaMMBbI Kypca.

B TO Xe BpeMs BBICOKas CTENEHb YCBOCHMS H3y4aeMOH JUCLMIUIMHBI JIOCTUIAeTCsl IIpU
IIOCTOSIHHOM pa0doTe CTYJAEHTOB HaJl TEKYIUM MaTepuajoM. B 3Toil cBs3M XkenarenbHa mpopadoTKa
JEKIMOHHOI'O0 MaTepuaja B JEHb €ro IMpOYTEHHs, YTO IO3BOJSET, BO-IEPBBIX, ONEpPaTHBHO (Ha
CJIEyIOIIEel JIEKIIMM) CHUMAaTh BO3HUKAIOILME BOIIPOCHI M, BO-BTOPBIX, CO3/1aBaTh Oaraxk 3HaHUU I10
JUCLMILIMHE 3370JT0 10 IPOMEKYTOYHON aTTECTALUH.

[Ipy moAroToBkKe K MPaKTUYECKUM 3aHATUSM TakKe HEoO0XoAuma IMpopaboTKa JIEKIMOHHOTO
MaTepuaia. 9TO MO3BOJIMT OCO3HAHO palboTaTh C MpeajaracMblM MaTepHajoM IIperojaBaTesieM Ha
MIPaKTUYECKOM 3aHSITUH, A, CJIEAO0BATEIbHO, 3aKJIaJbIBaTh 0a3y METOJUK U MPUEMOB IPU PELICHUU
IIPaKTUYECKUX 3a]ad.

[Ipn u3ydeHnn marepuana HeoOXOIUMO JAeNaTh aKLIEHT HE Ha 3a3yOpuMBaHUU MaTepuaia, a Ha
MOHMMaHHE ero (U3NYECKOH CYTH, YTO Pa3BHBAET MBIIUICHHE W IO3BOJSET MOHATh METOJOJOTHIO
W3y4aeMOMN JUCUUTUIAHBI.

9. NIEPEYEHb MTH®OPMAIIMOHHBIX TEXHOJIOT U, UCITOJIb3YEMBIX ITPH
OCYHIECTBJIEHUU OBPA30OBATEJIBHOI'O NTPOLHECCA IO JIUCHUIIJIMHE
JlucumIiiHa ~ OpUEHTHPOBaHAa HA TNPUMEHCHHE KOMIIBIOTEPHOW TEXHHKH, PECYypCOB

MH()OPMAIIMOHHO-TEIEKOMMYHHKAIIMOHHON ceTn «VHTepHeT», anekTpoHHoi Onbmnmorekn MAU mis
noucka, coopa, XpaHeHus, 00pabOTKHU U NMpeAcTaBIeHUs HHPOPMaIUH.

[Tporpammuoe obecnieuenue, IHTepHET-pecypehl, 3JEKTPOHHBIE OMOIMOTEYHBIE CUCTEMBI:

1. CaiiT kOMIIaHHUH, MMOCBSAIICHHBIN BOMPOCAM MPOU3BOJCTBEHHOTO U OINEPAIIMOHHOTO MEHEKMEHTA.
http://promen.org

2. Caiit, MOCBSIICHHBIN TpobIeMaM MeHepkMeHTa. http://www.upravienie24.ru.

. DIIEKTPOHHBIN TopTall 0 MeHeLKMeHTe. http://12manage.com

. Dnexrponnas oubmuoreka. http://online.ebiblioteka.ru

. [Moptan Accouunaruu MmeHexepoB Poccun. http://www.amr.ru/

. ITopran Kiryba menemkepos. http://www.e-xecutive.ru/

. Xypuan «MenemxmenT B Poccuu u 3a pyoexxom». http://www.mevriz.ru/

. Kypnan «IIpoGiiembl TeopHrH U MPAKTUKH yripaBieHus» hitp://www.ptpu.ru

. Kypnan «Poccuiickuii )ypHan MeHemKMeHTay. hittp://www.rjm.ru

O 00 3O »n b~ W
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https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%8F

10. ONMCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI IO OCBOEHUIO
JUCHUIINHBI

1. AynuTtopusi, OCHaIIIEeHHas! KOMITBIOTEPOM.
2. KOMIUIEKT 2JIEKTPOHHBIX MPE3CHTAINH (CIIaiiI0B).
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«[IpousBoacTBEHHBIN (OIIEPALIMOHHBIN ) MEHEHKMEHT»

AHHOTaIUsA padoyei MPpOrpaMmbl

Hucuunnuna IIpou3BOACTBEHHBIN (ONEpallMOHHBIN) MEHEDKMEHT SBIISETCS 4YacThio bioka 1
JIMCIMTUTNHBI JUCHUIUIMH ~ TOJATOTOBKM  CTYJAEHTOB MO  HAMpaBJICHUIO  IMOATOTOBKHU
09.03.01 MudopmaTtuka ¥ BeUMCAUTENbHAS TexHUKA. JlucnumaumHa peanusyercs Ha CTynuHO
dakynprere «MOCKOBCKHI aBUAIIMOHHOTO HMHCTUTYTA (HAIIMOHAIBHOTO HCCIIEI0BATEIHCKOTO
yHUBepcutera)» kadenpoit (kabeapamu) Juy.

JucuuiuinHa HareneHa Ha ¢popmupoBanue crneayronmx komnerennuii: AIMMK-5 ,0K-9.

CopepxaHue TUCIUTUITMHBI OXBATHIBAET KPYT BOIPOCOB, CBS3AHHBIX C: (OPMUPOBAHUEM 3HAHHMA
U NpPaKTUYECKUX HABBIKOB MPHUHATHS YNPABICHUYECKHUX PEIICHWH B 00JACTH OpraHU3aIlluu
[IPOM3BOJICTBEHHOM JCSITEIbHOCTH TIPOMBINUICHHBIX TPEANPHUITHNA BHE 3aBUCHUMOCTH _OT WX
OpraHHU3aIlMOHHO-TIPABOBOM (DOPMBL..

[IpenomaBanue AUCHUIUIMHBI MPEAYyCMATPUBACT ClEAyronire (GopMbl OpraHU3aIuyd y4eOHOTO
npouecca: CamocrosTenbHas pabota, Jlekius, [IpakTuueckoe 3aHsATHE.

[IporpamMMoi#l JUCHUIUIMHBI TPEIYCMOTPEHBI CIEAYIONUE BUIBI KOHTPOJIA: MPOMEKYTOUHAsS
aTrectanus B popme 3auer (6 cemectp).

OO0mas TpyJOeMKOCTh OCBOCHHS JUCHIUIUIMHBI COCTaBIISCT 2 3a4CTHBIX CJWHHUIl, /2 YacoB.
[TporpamMmo#l AUCHMIUIMHBI MPEAYCMOTPEHBbI JeKIHoHHbIe (6 uacoB), mpaktudeckue (6 wacos),
nabopatopubie (0 vacoB) 3ansaTus u (60 yacoB) caMOCTOSITEILHON PabOTHI CTyJAeHTA. B yCroBHsIX
ro0anu3alnud  SKOHOMHUKH 3()(PEKTUBHOCTh NEATEIbHOCTU MPEANPUATUN 3aBUCUT OT YPOBHS
npoeCCHOHATPHON TMOJATOTOBKH  CIEIMATN-CTOB, BBHIMONHAIOMMX (YHKIHMA OpraHu3alud |
ynpaBieHus: Tpou3BoAcTBa. Cre-IMamucTbl pa3iuyHON KBadU(pUKAUU U J1I000TO YpOBHS JOJKHBI
o0JnazaTh J0C-TATOYHON TEOPETUUYECKON U TPAKTUIECKOMN MOATOTOBKOM B 00JJaCTH MEHEKMEHTA.

JlesTenbHOCTh COBPEMEHHOTO MPEANpHUATHS OPUEHTUPOBaHA HA JOCTHXKE-HHUE IIEJIEBBIX
MoKasaresiei (JocTaTOYHOM NMpHObUIM, NMPUEMIIEMONW PEeHTA0eNbHO-CTH, pOCTa MPOJaX), A 4ero B
mpolecce MPHUHATHS PEIIeHUH, CBA3aHHBIX C BbI-0OpPOM HAIpaBICHUN pa3BUTHS B YCIOBUAX
MTOCTOSIHHO MEHSIOIIENCSl BHEIIHEN cpelibl, HEOOXOMMO HUCII0JIb30BaTh MPUHIUITBI MEHEKMEHTA.

[Ipon3Bo/ICTBEHHBIH MEHEIKMEHT — OJIHA U3 Haubosiee paclpOCTPAHEHHBIX (YHKIIMOHATbHBIX
obacTeil ynpaBieHYEeCKOH 1eATeIbHOCTH.

O¢dextuBHOE (YHKIMOHMpPOBAHUE JIIOOOM OpraHM3alldd, CBA3aHHOM C  CO3-JaHUEM
MaTepuaabHBIX ONar, MPOIYKIUHU, TMpeAroiaraeT, MpPexJe BCEro, KadyecT-BEHHOE YIpaBIICHHE
OCHOBHBIMHM TIPOU3BOJCTBEHHBIMHU IIPOLIECCAMH, COCTAaBJISIO-IIEE COJAEp’KaHUE IPOU3BOJICTBEHHOTO
MEHEI)KMEHTA.

B nmpou3sBOACTBEHHOM MEHEIXMEHTE B TOM WJIM HWHOM CTENEHW MPUHUMAIOT YYacTHE
MPAKTHYECKH BCE CIIYKOBI U CTPYKTYphI OU3HECA.

[Ipon3Bo/ICTBEHHBI MEHEKMEHT OXBaThIBa€T IIMPOKHUI KpYyr 3a4ay B cdepe MpOoU3BOACTBA
NPOAYKIMH — OT IUIAHUPOBAHUS TPOU3BOJCTBEHHBIX IIPO-LIECCOB IO MPOJBHKEHUSI TOTOBOM
MPOAYKIHH (YCIYTH) Ha PBIHKE U OCYIIECTBICHUS CEPBUCHBIX (DYHKIIUN YIIPaBICHUS MaTePUATHHBIMHI
MOTOKaMH.

OO0beKkTaMH TMPOU3BOJICTBEHHOTO MEHE)KMEHTa SIBIISIOTCA IPOU3BOJICTBEH-HBIE CUCTEMBI, a
CyOBEKTaMU — OTHOILICHHSI MEXKIY JTIOBMH B pACCMAaTPUBAEMBIX CHCTEMaX, BOSHUKAIOIIUX B TIPOIECCE
MIPOM3BO/JICTBA, Mpeo0pa3oBaHusl, pacrpe-AeieHus U epepacipeieeH sl MaTepHalbHbIX OJiar.

Henbto u3yueHus quctumuinibl «IIponu3BOACTBEHHBIN MEHEIKMEHT SBISETCS IPHOOpETEHNE U
pa3BuTHE OOIIEKYJIBTYPHBIX W TPO(ECCHOHATBHBIX KOMIIETCHIIMNH B HAyYHO-HCCIEI0BATEIHCKOM,
pacYETHO-aHATUTHYECKOM, TPOU3BOACTBEHHOM, MPOEKTHO-TEXHOJIOTUYECKON NS TETbHOCTH
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3amaum W3ydeHUs JACUUIUIMHBL «IIpOM3BONCTBEHHBIM MEHEIKMEHT» 3aKII0-4alOTCs B
CIIEIYIOLLEM:

— npuoOpereHre Npo(ecCHOHANBHBIX KOMIIETEHIMH, CBA3aHHBIX C NPUMEHE-HHEM OCHOBHBIX
MIOJIOKEHUH U METOAOB SKOHOMHMUYECKUX HAyK /sl pelle-HUs Npo(ecCHOHANBHBIX 3a7ad C y4eToM
COLIMAJIBHBIX, JKOHOMMYECKUX U IKOJIOTHYECKUX MOCIIEICTBUM;

- HpI/IO6peTCHI/Ie 3HaHHUECBbBIX KOMHGTGHL[I/Iﬁ B 00JIaCTH aHaAIW3a C HMCIOJIb30BAHHEM OCHOBHBIX
KaTeFOpI/Iﬁ 1 OHSITHH IMPOU3BOACTBECHHOI'O MCHCIPDKMCHTA,

— NMPUOOPETeHNE KOMITETEHITNH, CBSA3aHHBIX C Pa3pa0dO0TKON JOKYMEHTAIUU IO IJIaHHPOBAHUIO
Hay4YHO-UCCJIEA0BATEIbCKOM W MPOU3BOJCTBEHHOW JI€SI-TEJIBHOCTH, IPOTHO3MPOBAHUEM LIE€HBI
MPOU3BOAUMOM MTPOAYKLHUH.

[Ipodeccuonanbubie 3HAHUS B OOJIACTH IMPOU3BOJCTBEHHOTO MEHEIKMEHTa HEO0OXOIUMBI
MEHEKepaM U CIeUaINCTaM Pa3InyHbIX HANpaBiIeHU U chep IesTeTbHOCTH.

HepBaﬂ TEMa ((MCTOI[OJ'IOFI/I‘ICCKI/Ie OCHOBBI MCHC/PKMCHTA» IIOCBALICHA HM3YUYCHHIO OCHOB
MCHCIP)KMCHTA KakK CaMOCTOSATEIbHOM HaYIIHOﬁ JAUCHUIUIMHBI, @ UMCHHO H3YUCHHUIO TAKHUX 0a30BEIX
HOHHTI/Iﬁ, KakK (I)YHKI_[I/II/I yHpaBJICHU, 00BEKT U CY6"E>€KT YHpaBJICHUA, IPUHOUIIBL YITPABJICHUS.

Bo Bropoi teme «lIpuHsaTHE yIIpaBIEHYECKUX PELICHUH B OPraHHU3alUW» pac-CMAaTPUBAOTCS
BHUJBl U COJEP)KAHUE YNPABICHUYECKUX PEIICHUN, KPUTEPUU NPUHATUU YNPABICHUYECKUX DPEILCHUH,
00ECTIeYNBAOIINX PAIMOHAIBHOE COYETAaHHE TPOHM3BOJCTBEHHBIX (DaKTOPOB BO BpEMEHH U
IIPOCTPAHCTBE.

Tperbsi Tema «CyIIHOCTh U COAEPKAHUE MPOU3BOJCTBEHHOIO MEHEIKMEHTa» TPAKTYeT
MIPOU3BOJICTBEHHBIN MEHEDKMEHT KaK OJMH U3 HambOoJee pacinpoCTpaHEHHBIX BUOB ONEPAIlMOHHON
JeSTeNIbHOCTH, CBSI3aHHOW C TpaHcopMmalel UCXOAHBIX MaTepUalbHBIX PECYPCOB B KOHEUHYIO
MIPOAYKIIHIO.

B uyerBeproii Teme «IIpoMmBIUIEHHOE NPEANPUATHE KaK OPraHU3al[MOHHAs CHUC-TEMay»
paccMaTpuBaeTcsa MOHATUMHBINA anmapaT aHaldu3a BHYTPEHHEH M BHEIIHEH Cpeibl MPOMBILUIEHHOTO
MPEANPUITHS, KOTOPBIA SIBISIETCS OOs3aTENIbHBIM ATAllOM B TPOIECCE MPUHATUS CTPATETHMUECKHUX
YOPaBJICHUYECKUX peleHui. M3ydaroTcsi Takke TAaKUe BAXKHBIE IMOHATHS, KAaK «IPOU3BOJCTBEHHAS
CTPYKTYpa MPEINPHUATUS» U «OPraHU3alMOHHAS CTPYKTYpa CUCTEMBI YIPABJICHUS MPEANPUATUS», U
(dakTopbl, BIUSIONME Ha WX cocTaBusomue. OcyliecTBIeHHE WHHOBAIMOHHON JEeSTENIbHOCTH
SIBJISIETCSl TIPEANOCHUIKON YIMPOYEHHUSI KOHKYPEHTHOW MO3UIIMU JFOOOTO XO3SHCTBYIONIETO CYOBEKTa,
MOATOMY 3HAUYMMOE€ MECTO B paMKaxX JAaHHOTO Kypca OTBOJUTCS MOHATHUIO «HMHHOBAIlMM» M HX
KJIacCU(PUKAIIUHU.

[Taras Tema «lIpeampustue Kak CyOBEKT pPHIHOYHBIX OTHOIICHHUN» TOCBSIIEHA H3YYECHUIO
OCHOBHBIX JKOHOMHYECKHX KaTEropuil XO3SUCTBYIOIIMX CYOBEKTOB: BHE-OOOPOTHBIC AKTHBHI,
00OpOTHBIE aKTUBBI, aMOPTHU3aIMsl, GOPMBI U CHCTEMBI OIUIaThl TPyJa, ce€0ECTOMMOCTh MPOIYKIUH,
NpuObLIb, PEHTA0ETbHOCTh, TOUYKa 0€3yObITOUHOCTH, IieHa. HM3ywaroTcs Takke OCOOCHHOCTH
(hopMUpOBaHUS HCTOUHUKOB (DMHAHCUPOBAHUS MTPOMBIIIIICHHOTO TPEITPHUSITHSL.

B mecroii Teme «IlnanupoBanue AesSTEIBHOCTH MPOMBIIUIEHHOTO MPEA-NIPUSTHS H3JIararoTcs
MOAXOBI K OPTaHU3allUN TUTAHUPOBAHUS JCATEIHHOCTH TIPEANIPUSATHS, B TOM YHCJIE Ha OCHOBE
COCTaBJICHUH OM3HEC-TIJIaHa KaK HHCTPYMEHTAPHsI CTPATETMYECKOTO TUTAHUPOBAHMSI, a TAK)KE BOIIPOCHI
OIICHKHU KOHKYPEHTOCITOCOOHOCTH TMPOAYKITHH, BBITYCKAEMOU MPEITPUITHEM.

Cenbpmas Tema «YmpaBieHUE MPOU3BOACTBOM M OINEpALMAMM» IMOCBAILIEHA U3YYEHUIO CUCTEM
yIpaBJCHUSI ONEPAIMOHHON JEATEeTbHOCTHIO TMPEANPHATHS, a TakKe OCHOBHBIX HaNpaBICHUI
COBEPILIEHCTBOBAHUS YNPABJICHUS 3allaCaMU TPOMBILIUIEHHOTO MPEANPUSATHSL.

B BocbMmoOli TeMe «DKOHOMHUYECKas OILEHKA WHBECTHIIMOHHBIX PELICHUN» pac-CMaTpUBAIOTCS
BOIPOCHI MPUHATUS dPPEKTUBHBIX WHBECTHIIMOHHBIX DPEIICHUM, OPUECHTUPOBAHHBIX HA TOBBIMICHUE
KOHKYPEHTOCTIOCOOHOCTH MPOMBITIIIEHHOTO MPEANPHUSITHS.
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BOHpOCI)I JJIA aTTeCTAllMM 110 UTOIraM OCBOCHUSA JUCIHUIIJIMHBI

«IIpou3BOACTBEHHBII MEHETKMEHT»

DBOIIOLINS MEHEDKMEHTA KaK CaMOCTOATENIBbHOM 0071acTH 3HAHHIA.

CoBpemeHHbIe TOAX0bI K TPOOIeMaM MEHEI)KMEHTA.

Oco0eHHOCTH TPOU3BOJACTBEHHOI'O MEHEIKMEHTA KaK YIIPaBJIEHYECKON JUCIUIIIUHBIL.
IIpunnune! opranuzannu ynpasieHus A.daiioms.

[TpyHUMIIBI  OpraHM3alMM MPOU3BOJCTBEHHBIX IPOIECCOB B YCIOBHUSIX HEMNOTOYHOIO,
MOTOYHOI'0, aBTOMAaTU3UPOBAHHOI'O IIPOU3BO/ICTBA.

[TpoMblnIIEeHHOE TPEAIPUITUE KaK IPOU3BOICTBEHHAs CUCTEMA.

Muccus u Benenue npeanpustus. opMyIupoBaHUe MUCCUU NIPEATIPUATHS.

AHanu3 BHyTPEHHEH cpe/ibl OpraHu3aluy.

AHanu3 BHEIIHEN cpeJibl OpraHu3aluy.

. Knaccudukanus yrnpaBieHIeCKUX PEIICHHA.

. Kimaccuukanus npoMpIIIeHHBIX TPEATNPHITHAN.

. Menemxkep kak kitoueBas (purypa opraHusaluu.

. Kateropun paOOTHUKOB MPOMBIIIJIEHHOTO MPEANPUSATHS.

. Kommepueckue n HekoMMepdecKre OpraHu3ariiy.

. @akTopbl, BIMAIOLUIME Ha BBHIOOP OPraHU3allMOHHO-NIPABOBOM (OPMBI KOMMEPYECKUX

OpraHu3aIuu.

Opranuzanust HUP. Orane! Bemmonnenus HUP. Buasr HUP.

XapakTepHuCTUKa OCHOBHBIX TOCYJapCTBEHHBIX AKTOB, PETJIAMEHTUPYIOLIUX JESTeIbHOCTD
MPEANPUSITHS B COBPEMEHHBIX yCIOBHUSX.

JKu3HeHHBIN MK U3/IEITHS.

Konnenius kxn3HeHHOr o I1KJIa ToBapa. BuUbl KpUBBIX KMU3HEHHOTO LIUKJIA.
Opranuzanusi KOHCTPYKTOPCKOM M TEXHOJIOTHYECKOW IMOJTOTOBKH MPOU3BOICTBA
[Tonsitue nHGpacTpyKTyphl (IPOU3BOJCTBEHHON, COLUAIBHOM, PRIHOYHOM ).
[Tpou3BoaCTBEHHAs CTPYKTYpa MPOMBIIUIEHHOTO NMPEATPUSATHS.

OpranuzalvoHHasi CTPYKTypa MpeAnpUsiTHSI.

CpaBHuTeNbHAS XapaKTEPUCTHKA OOOPOTHBIX CPEJICTB M OCHOBHBIX CPEJICTB.

Pacuer cebecronmocTy e AMHUIIBI TPOAYKIIHH.

[Toxazarenu npuObBUIM U PEHTA0EIBHOCTH KaK OCHOBHBIE [TOKA3aTEeNH, XapaKTePU3YIOIIHe
JeSITEIbHOCTD MPEANPUSITHUSI.

Buet nien. [loaxoapl k mieHO000pa30BaHMIO.

[Toxazarenu 3(hPEeKTUBHOCTHU AEATETLHOCTH X0O3SIMCTBYIOILIETO CyObEKTa.
PuHaHCHPOBAHUE ACATEIBHOCTH MPEATIPUSITHS.
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Pazpenbr Oyxrantepckoro O6amanca.

DTarnbl OIIEHKH KOHKYPEHTOCITOCOOHOCTH TOBapa.

DTaInbl )KU3HEHHOTO LIMKJIA U3/IENIH.

OCHOBHBIE  KaJICHIAPHO-IIJIAHOBBIE HOPMATHBBI  JEATEIBHOCTH II€Xa IPOMBIIIJICHHOTO
MIPEATPUSITHS.

Otanbl  (HOPMUPOBAHHS HOPMATHUBHO-TIPABOBBIX  aKTOB, PETIAMEHTHPYIOIIMX  BBIMYCK
KaueCTBEHHOU MPOTYKIIHH.

OcobenHocTu cucteMbl «Kanoam.

Cucremsl MRP, MRPII, EDP.

Bunnl nusecTUini.

[Tonsitue quckoHTUpOBaHUS. [IpaBUIIO MPOCTHIX M CIIOKHBIX MPOIIEHTOB.

DTanbl BBITIOJIHECHHUS HHBECTUIIMOHHOTO TIPOCKTA.

[TokazaTenu oneHKH 3PHEKTHBHOCTH HHBECTUIITMOHHOTO TIPOEKTA.

[TnanupoBaHue NEITEIBHOCTH NIPEANPUATHS HA OCHOBE OM3HEC-TIIaHa.

OCHOBHBIE pa3jelibl Ou3Hec-TIaHa.
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Ynpasiaenueckas curyanusa Komanga.docx
Ynpasiaenueckas curyanus «Komanaa — camoe noporoe»

Heas 3aganusA: npuoOpecTH HABBIKM aHAIM3a YIPABICHYECKHX CHUTyallMid € MO3HMIUU
MEHEKMEHTA.

3agaHue: 03HAKOMHTBHCS C COJACPKAHUEM NMPUBEICHHOTO HIKE MHTEPBBIO. [10sSCHUTS,
KakMe IpUHLUIBI MEHEDKMEHTa pealu3yroTcss B JaHHOW ¢upme. OOOCHOBaTb CBOM BBIBOJIBI
KOHKPETHBIMU (haKTaMH U3 UHTEPBBIO.

— Mapuna, koz0a Bui npuwinu 6 Komnanuio u Kax Bwul cmanu 3amecmumenem
2eHepanbHo20 oupekmopa?

51 pabGotato B kKoMIaHuu yxe mectoid roa. Koraa s Brepsble npuiiuia Ha codeceioBaHue
B PYCAVY/JIUT, 10 cpady mist cebs pemiana, 4To Xo4y padOTaTh B 3TOM KOMIIAHWHU. JTO OBUIO Kak
J11000Bb € NEPBOIO B3IJIs/A, YTO OYEHb Ba)XKHO, IEPBOE BIIEYATICHHUE HE OBbLIO OIIMOOYHBIM. 32 BpeMs
paborer B PYCAVY/IUTe s mpomuta, moxanyid, BCe CTYNEHHM CIIy>KeOHOH JecTHUIbL SI Havama
TPYAOBYIO [JESTEIbHOCTh B KOMIIAHMM C JOJDKHOCTH ayjAuTopa, 4Yepe3 IoJITopa TIoja craja
PYKOBOJUTENIEM OTJENa OOILIEro ayJquTa, €lie 4yepe3 mojiaropa roja — pyKOBOAUTENEM JIelapTaMeHTa
ayauTa, OOBEAMHSAIOUIEro JBa OTHeNa: OOLIero M HMHBECTHUIMOHHOro aynuta. Cmycts rox MeHs
HA3HAYMIIM 3aMECTHTEJIEM TeHEPATBHOTO TUPEKTOPA.

CrienanpHbIX YCUIUH JUIs IPOABUKEHUS IO CIIy>K€OHOH JIECTHHULIE I HE MpeAlpuHuMaa. MHue
MIPOCTO OYEHb HPABMJIOCH MOS pabOTa, KOJJIEKTHB, HPAaBHJIIOCH paboTaTh B KOMaHAe. MHE HPaBUIIOCH
CIpaBe/IJIMBOE OTHOLIEHHE PYKOBOJCTBA K IEPCOHAIY, U s CTapaslach IJIATUTh (UPME B3aUMHOCTHIO,
MIOCKOJIBKY 51 M3 T€X JIFO/IeH, KOTOPBIE YMEIOT IIEHUTh XOPOIllee OTHOIIICHHE.

— Kaxkue obazannocmu 603n0xcenvl komnanueu Ha Bac ce2o0na?

B opraHuM3anmoHHYIO CTPYKTypy Halleli KOMIIAHMH IOMHMO TpO(ecCHOHAIBHBIX
JienapTaMeHTOB (ayauTa, HAJOrOB M NpaBa, MEXIYHApOAHBIX MPOEKTOB, YIPaBICHUS OWU3HECOM U
OLIEHKH) BXOJST BCIIOMOTaTeIbHbIE CIYXObI U Mojapasenenus (ciayxoa opuc-mMmeHnemkepa, ciryx0a mno
pabote ¢ mepcoHaioM, ciayx0a 1o padore ¢ KIMEHTaMH, MHPOPMALMOHHO-aHAIUTUYECKAsl CIIyxkO0a,
apxuBHas cnyxk0a, aHanmuThueckas ciyxk0a). [lomgmepkka BCIOMOTaTeNbHBIX TMOApaA3IeIeHUN
obecnieunBaeT OecriepeboiHy0 paboTy KOMITAHUU KaK €IMHOTO OpPraHu3Ma.

— Kax 6v1 Bvl oxapakmepuzoeanu c6ou cmuib pykogoocmea?

HcTopuyecku CIOXWIOCh, YTO B KOMIAHMU MPHUIEPKHUBAIOTCS JIEMOKPATHYECKOTO
CTHJISI PyKOBOJCTBAa. MOM CTHIIb PYKOBOJICTBA B 3TOM CMBICIIC HE SIBIISIETCS] MCKITIOYEHUEM, TIOCKOIIBKY
s IPUILIUIA B KOMIIAHUIO € YK€ CIOXKHUBILIUMUCS TPAJULMSIMU U pocia BMECTE C HEH. B
PYCAYIUTe npuHAT ApYyKECTBEHHBIM CTHJIb OOIIEHHWS U POBHasi MaHEpa MOBEIEHUS. Y Hac He
MOBBIIIAIOT TOJIOC APYT Ha Jipyra, TeM 0ojiee BO B3aMMOOTHOLICHHUAX HayaJlbHUKA U MOJYUHEHHOTO,
KOTOPBIE IICHAT ATY MOJIENb MoBeeHHs. OTHAKO WHTEPECHl KaXIOTO OT/AEIHHO B3SITOTO paOOTHHUKA HE
CTaBATCS BbIIIE MHTEPECOB Hamlell kommaHuu. JIto0o# COTpyIHUK MMEET MpaBO Ha CBOE MHEHHE, K
KOTOPOMY BCer/ia MPUCIYIINBAIOTCA U, TPH HEOOXOANMOCTH, HCIOIB3YIOT ATO HA MPAKTUKE.

— Kaxosbl npunyunst nocmpoenus Kaopogou NOJUMUKY 8 KOMRAHUU?

OcHoBHOM npuHIMO KaapoBod noiutuku B PYCAYVY/IUTe — BricTpanBaHWE OTHOIIEHHE C
MEPCOHAJIOM Ha JIOJTOCPOYHOM OCHOBE HANpaBICHHWE YCWIMH W CPEACTB Ha Pa3BUTHE JIMYHOCTH
KaXJIOTO COTPYJHWKA, €ro 3akperieHne B KoJulekTuBe. C mmepBoro aisi paboThl B KOMITAHUH Y
KaX/I0TO COTPYAHHUKA (POPMHUPYETCSI YBaXKEHHE K JOCTUTHYTHIM COTJIALICHUSM MEXIy KOMITaHUEeH U
KOJIeKTHBOB. [Ipu mpueme Ha paboTy KaKablii paOOTHHK 00S3aTENIbHO 3HAKOMHUTCS B TPaBUIIAMHU
MOBEJCHUsT B TeueHue pabodero nHs. Hambosee BakHO oOecneyuTh YCIOBUS JUISL TOTO, YTOOBI
pabOTHUKH OBUIH YIOBJIETBOPEHBI CBOUM TPyHOM. JIJIsi ATOTO MBI IeJIeHANPABICHHO MPOJABUTAEM 10
ciry’k0e paOOTHHKOB, KOTOpPbIE YMEIOT OpaTh Ha ceOsl OTBETCTBEHHOCTh 3a MPUHHUMAEMBbIE PEIICHHUS.
Jlpyrue TpHUHIUIBI — CO3JaHUE CIIPABEUIMBON CHUCTEMBI OIJIATHI TPY/Aa, aeKBaTHO, YYUTHIBAIOIICH
3aTpaThl M pe3yNbTaThl TpyJla MEpCOHaNa, pa3BUTHE BHYTPU(UPMEHHBIX KOMMYHHMKAIUH, KOTOpbIE
MOJTHOCTBIO  OTPUIAIOT BO3MOYKHOCTH TOJIYYEHHS] KAKHUM-THOO pabOTHUKOM MPOTHBOPEUMBBIX
yKa3aHU OT BBIMIECTOSIIETO PYKOBOACTBA. JIJIsi JOCTHXKEHMS MOCTABJICHHBIX LEJe Ui Kaxaoi
IpymIbl  paOOTHUKOB PYKOBOJICTBOM KOMIIAHMH COCTAaBIISIETCS IUIAH JEATENBHOCTH, KOTOPOTO
MPUICPKHUBAIOTCA B JATbHEHUIIIEM.
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— Kaxoevl mpebosanus k keanuguxayuu compyonuxos ¢ PYCAY][UTe?

PYCAYUT mnpenbsiBisgercss O4eHb BbICOKHE TpeOoBaHus. OTOOp MPOM3BOAUTCS Ha
KOHKYpcHOM ocHoBe. Co3naHue OJIaronpusTHOrO KiMMaTa B KOJUIGKTHBE, yMEHHE paboTaTh B
KOMaH/1€ OKa3bIBAlOT BIUSHUE HA PE3YJIbTAThI JEATEILHOCTH KOMIIAHUU B IIEJIOM.

— Kaxue nveomul u 603M0CcHOCMU KAPbepHO20 pocma npedoCmasisomcs compyoOHUKam
Komnanuu?

ITepconan PYCAYJIUT npoxoauT cucTeMaTHdecKoe 00ydeHre U MOBBIIIICHUE KBaTU(UKAITUN
3a cueT (PUpPMBIL.

B nocnennee BpemMs Mbl IPOBOAMM aKTUBHO KOPHOPATUBHBbIE TPEHUHIU. OHU MO3BOJSIOT HE
TOJILKO TIOBBICUTEH CBOU MPO(eCcCHOHANBHEBIN YPOBEHb, HO U CIIOCOOCTBYIOT YKPEIUICHUIO KOMAaHABI U
kopropatuBHoro nyxa PYCAVY/IMTa. B nameil koMnaHuu ACMCTBYET CUCTEMa pOTallMM IEpcoHaa.
Bonpuryto otnauy mbl mojyyaeM OT MCHOJB30BaHUSL 3TOM CHUCTEMbl B paMKax JIelIapTaMEHTOB, KOT/1a
CHEIHAMCThl OCBABAIOT HOBBIE YYaCTKH pa0dOThI, KOTOpPbIE Ha ONpeAeICHHBIN MEePHO/] 3aKPEIIAIOT 3a
HUMHU, 1 MTOBBIMIAIOT KBATU(UKAIHUIO, HE OTPBIBASICh OT «IIPOU3BOJICTBEHHOM JIEATEIILHOCTH.

—/leticmeumenvHo U NPecmudiCHO padbomams 8 MaKou KOMRAHUU?

Mpb1 mojaraem, 4YTO B ayAUTOPCKUX W KOHCAJITHHTOBBIX KPyrax CJIOXKHUJIOCHh MHEHHE O
CTaOWIBHOCTA KOMIIAHUU PYCAVYUT. K HaMm npuxoaT COEUUAIUCTbl U3 APYTMX KOMIIAHUM ¢
kKellaHueM paboTarh y HAac, MOCKOJBKY CTAOMILHOCTh M OPTaHW30BAHHOCTH JIJII MHOTHX SIBIISICTCS
pemaromuM (pakTopom B BbeIOOpe paboThl. M3 Hamiell KOMIaHUU HE YXOIST CHEIHATUCThI B APYyTUe
aynutopckue Kommanuu. Ha Mo# B3risia, cTaOWIIbHOCTH Hallell KOMIAHUKW BO MHOTOM 3aBHCHUT OT
MOHUMaHUs HaMU (pakTa, 4YTO KOMaHJa — caMOe JOPOroe, 4To ecTh y HaMm. Harra komaHaa no3Bosser
HaM OBITh HaJICKHBIM TAPTHEPOM.

— Ecmo au 6 PYCAY/[HTe xopnopamugnvie npazoHuxu, NpuHamo jiu émecme npo8oounv
8pems 6He pabomul?

Ja, xoHeuHo, pupMa OpraHusyeT BbIe3bl B I0Ma OT/IbIXa. DHTY3UACThI cOOpanu (yTOOIBHYIO
KOMaH]ly, KOTOpasi yCIEIIHO Y4aCTBYET B TOPOJACKUX COPEBHOBAHUSX CPEU KOPIIOPATUBHBIX KOMAH]I.
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TexHosiorust pa3padoTKu ynpaBjieH4eCKUX pemeHuii.docx

TexHoJiorusi pazpadoTKM ynpaBJeHYeCKUX PelIeHui

Curyanus. Poccuiickas toproBas komnanus AO «Hedrexum» ¢ 2005 r.
3aHMMAaEeTCs peajn3anueil Ha BHyTPEHHEM PbIHKE MUHEPaIbHBIX YAOOPEHUN U
MPOAYKTOB HE(YTEXUMHUHU.

B kommnanuu pabortatot 986 uen.

VY nocTaBIIMKOB 3TON NPOAYKIIUY NOSIBUIACH BO3MOKHOCTh YBEJTUUUTD
MIPOMU3BOJICTBO y100penuii Ha 60%.

Onu nonpocunu komnanuio AO «Hedrexum» cOOTBETCTBEHHO yBEIUUUTh
peanu3anuro 3TOro ToBapa.

PykoBOACTBO KOMIIaHUU OBLIIO 3aMHTEPECOBAHO TAKUM MPEII0KEHUEM U CO3JAII0
Ipyniy AJis €ro AeTadbHOU IpopadOTKU.

['pynna cnenuanucToB MPOBEIa MAPKETHHIOBBIE UCCIIEIOBAHUS U ONIPEIEITIIIA
Hau0OoJIee BHITOAHBIC ISl IPOABIKEHUS TTPOAYKIMH perruoHbl. mu sBistitotcst Kypcekast
u Boponesxckast oonactu, KpacnHonapckuit 1 CTaBponoyibCKUid Kpasi.

PykoBoactBo AO «HedTexum» 3amnaHnupoBaio co3gaTh CETh (GPUIHAIIOB B
JaHHBIX PETHOHAX MO MPOJABUKEHHUIO YIOOPEHU.

JlaHHOE yTIpaBJIEHUYECKOE pelIeHHe ObIJIO 0100PEHO COBETOM JUPEKTOPOB U
4yepe3 HEKOTOPOE BpeMs PEATM30BaHO.

Yepes roa paboThl PUHAHCOBBIE MMOKA3ATEIN KOMIIAHUN YXYALIMWINCH U3-3a
yOBITKOB OOJIBIIMHCTBA (PUITHAIIOB.

OcHOBHas MPUYMHA 3TUX YOBITKOB 3aKJII0YajIach B IJI0X0M HH(POPMUPOBAHHOCTH
(¢unnanoB 0 BpeMEHHU U HAMMEHOBAHUHU MOCTYTAIOIIMX B UX aJpec y100peHuil.

B pe3ynbTaTe oKugaHus akimOHEPOB OTHOCUTENbHO YBEJIUYEHUS TPUOBLITN

KOMITAHWHU HC YBCHYAIIMUCH YCIICXOM.

Bonpocwi
1. Kakoii mopsiiok MoAroTOBKH yIPaBICHUYECKUX PElIeHUH (3Taribl) ObLI
peanu3oBan B kommnannun OAO «Hedrexum»?

2. Bblaenurte 3Tanbl NPUHSTHS YIIPABICHYECKUX PEIICHUN.
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3. Kakue pexoMeHauu MOKHO JaTh KOMIIAHUU JIJIs1 TOATOTOBKH 3¢ ()EKTUBHOTO

YIPABJICHYECKOTO PEIICHUS?
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YnpaxxHeHue yPOBHH yNPaBJ/ieHUs JIMHeHHbIe H (PYHKUMOHAJbHBIE pyKOBOAUTEaU.doC

JInHeHbIe U PYHKUMOHAIbHbIC PYKOBOAUTEIH

Pacnpenenure HauMeHOBaHUE JOHKHOCTEN MO THUIIAM M MECTY, 3aHUMAaeMOMYy B

CUCTEME YINpaBicHMs (IO OTHOIICHHIO KO BCEM CUCTEME), W 3aIOJHUTE TaOuLy,

0003HaYMB CBOU BBIOOD.
1.

©ooN A WN

Hupektop dpunmana.

HayansHUK IPOU3BOACTBEHHOIO OT/ENA.

[ 1aBHBIN MHXKEHEP NPEATPUITH.

Crenmanuct no puHaHCcaM, pyKOBOJIUTENb TPYIIIIHL.
PykoBoauTens oTaea MapKeTHHTA.

PykoBoauTens FOPUANYECKOIO OTAENA.

Macrep yuactka.

bpuranup.

HavanpHHUK TUTENHOTO LIEXa.

10.I'enepanbHBIN TUPEKTOP.

11.PykoBoauTenb OTAeNa KaJpoB.

12.HaganpHUK TPOU3BOACTBEHHOM JIAOOpATOPHEH.

13.PykoBoauTENb apXHUBa.

14.HavanbHUK PEMOHTHOTO 1I€Xa.

15.I' naBHBIN KOHCTPYKTOP MPEANPUSATHUA.

16.I'eHepanbHBIN TUPEKTOP.

17.HavanbHUK OTAENa OXpaHbl Tpya.

18.Cnenaict 1Mo yrpaBaeHUIO TEPCOHAIOM, PYKOBOIUTEb TPYIIITHI.
19.HavyanpHUK OT/IE€NIa aBTOMATU3AIMA U MEXaHU3AIMH MPOU3BOICTBEHHBIX

IPOIIECCOB.

20.HauanpHuK X035HCTBEHHOTO OT/IENA;

21.HavanpHUK OT/I€NIa aBTOMATU3UPOBAHHON CHCTEMBI YIIPABJICHHS IIPONU3BOICTBOM.
22.I' maBHBII MapKETOJIOT.

23.I'maBHBIC SHEPTETHUK.

24 . HavanbHUK IOPUIUYECKOTO OTIETA.

YpoBHHM ynipaBieHUs
. . Husmmii
Bercmit Cpennuii
Tursl

MEHEKEPOB

JIunelHbI MeHEKEp
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DOyHKIMOHAJIBHBIN

MEHEeKEp
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IMupamuaa norpednocteii A Macjoy.docx

IIupamuaa norpedHocTeid A. Maciioy

BBITh 310pOBBIM.

HmeTb aBTOMOOMIIb, 00ECTIEUNBAIOIIMM 3ALUTY HacCAKUPA.
[TorpeOHOCTH B ozexie

BBITh ycablIaHHBIM CO CTOPOHBI KOJIJIET 10 padoTe.

HmeTp XOpolIyto penyTaiuio Ha padore.

JloOGUThCs MPU3HAHUSA U YBAXKEHHS CO CTOPOHBI OKPYKAIOIIUX.
HmeThb Teruible OTHOILIEHHUS C OKPY KAIOLIUMH.

[TocTosiHHO pa3BUBaTh CBOM CLIOCOOHOCTH.

© o Nk wDdRE

N30erath HENPUATHOCTEM.

10. O6ecrnieunTs cebe MOJI0KEHHUE BIUSHHUS.

11. BBITH YacThIO CIUIOYEHHOU TPYIIIIHL.

12.Vimeth Ge30macHyo IS 3I0pPOBbs paboTy.

13. BBITh BBIAAOIIMCS TIOJTUTHKOM, YMEIOIIIUM TTOBECTH 32 COOOM OKPYIKAFOIIHX.
14.3acnyXuTh yBaKE€HUE APYTHUX.

15.TIpoaBuratbcs 1Mo KapbepHOU JIECTHUIIE.

16. Opranu3oBaTh BMECTE C Ipyrom Gupmy.

17.Y noBIeTBOPUTH TOJIOJ.

18. BeITh 3alUAIIIEHHBIM OT HUIIETHI.

19.7Kutb B peruone, rjie ypoBeHb NPECTYITHOCTUA CTPEMHUTCS K HYJTIO.

20.B o0mieHnu B COIMAILHBIX CETIX.

21.VImeTh cemblo.

22.TloBbIIaTh YPOBEHh MACTEPCTBA U KOMIIETEHTHOCTH.

23.VIMeTh mpecTUKHOE TPAHCTIOPTHOE CPEJICTBO.

24.3aHUMaTbhCA TEM, K YEMY €CTh CKJIOHHOCTH M CIIOCOOHOCTH.

25.K HOBOMY, HEM3BEJAHHOMY.

26.MeTn nereii.

27.]JIpIaTh YUCTHIM BO3TyXOM.

28.VIMeTh cTaOUIbHYIO 3apabO0THYIO ILJIATY.

29.BbbITh U3BECTHBIM apTUCTOM.

30.TTomomnrs npu OosE3HSIX.

31.imeTh Takoi 10X0/, KOTOPBIH 00ECTIEYUT JOCTOWHYIO TICHCHIO B Oy TyIIEM.
32.JI100UTh U OBITH JIFOOUMBIM.

33.meTh paboTy, BHIMOIHSSA KOTOPYIO pAOOTHUK CMOKET CaMOpPa3BUBATHCA.
34.VImetb apyseil.

35.1loTpebHOCTS B CHE.

36.meTh Xopomux cobeceTHUKOB.

37.IToTpeGHOCTh B COYyYacCTHUH.

38.1MeTh TOCTOWHBIE YCTIOBUS )KU3HU.
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3ananune Opran-npaB-(popMbI-KOMMepPYECKNX U HeKOMMepUYeckux opranuzanuii. DOC

CoNocaA~LNE

3ananue « KomMmepyeckue 1 HEKOMMepPUYeCKHE OPraHU3alun»

YKCBCII’I’Zb, Kakue u3 omux mepmuroe xapakmepusyom:

@) Op2aHU3aYUOHHO-NPABOBbIE HOPMbL KOMMEPUECKUX OP2AHU3AYUI,

0) OpeaHU3aYUOHHO-NPABOBLLE POPMbI HEKOMMEPUECKUX OpP2AHU3AYULL,

XOJIIUHT

OO0111eCTBO C TOTOTHUTEIHHON OTBETCTBEHHOCTHIO
Koncantunrosas ¢pupma

CMelraHHOE TOBAPHUIIIECTBO

dabpuka

Kopnopauus

Konuepn

Manoe npeanpusiTue

ToBapuiliecTBO Ha BEpe

. HacTHOe nmpeanpusaTue

. @enepaibHOE Ka3€HHOE NPEANPUITHE
. [lybnmanoe akroHepHOe 00IIeCTBO
. [loTpeOutenbckuii KoonepaTun

. Acconmanus

. Oddmropras kommanus

. denepanbHOE TOCYAAPCTBEHHOE YHUTAPHOE MPEIIPUATHE
. Penurnosnoe oopenunenne

. Kaprens

. IIpocToe ToBapuILEeCTBO

. MyHununanbHOe Ka3eHHOE NpeapusiTHE

. OHUHAHCOBO-TIPOMBIIIIJIEHHAS TPYTIIa

. KommanautHoe TOBapuiecTso

. IIpon3BOACTBEHHBII KOOIIEpAaTUB

. @oHA (3aIIUTHI OKPYKAIOIIEH cpebl)

. MyHununanbHOe YHUTapHOE MPpEeIIpUsiTHE

. 3aKphITOE aKIMOHEPHOE OOIIECTBO

. UnpuBuayansHO-4acTHOE NpEANpHUsTHE

. Kazennoe yupexnenne

. Cpennee npenmnpusTue

. X0351CTBEHHOE NapTHEPCTBO

. Hexommepueckoe mapTHepcTBO

. Gupma

. OTKpBITOE aKIMOHEPHOE OOILECTBO

. ObmecTBeHHOE 00bETMHEHHE

. CamoperynupyemMble OpraHu3aluu

. Toprossiit fom

. Koncopuuym

. TpancHanmoHaIbHAsI KOMIIAHUS

. brojpkeTHOE yupexaeHue

. CoBMecTHOE IpeanpUaATHE

. ToBapuuiecTBo ¢ HEOrpaHUUEHHONH OTBETCTBEHHOCTHIO
. ToBapumiecTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO
. Haponnoe npennpusarue

. ITonHOE TOBapHUIlIECTBO

. [TaeBbIii WHBECTHIIMOHHBIN QOHT

. T'ocynapcTBeHHas kopriopanust

. Puanropckas dupma

. Komnanus

. IIBOIOJI

. Aptenb

. ToBapnas 6upxa
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52.
53.
54.
55.
56.
57.
58.

l'ocynapcTBeHHO-4acTHOE MAPTHEPCTBO
[Ty6nuanas npaBoBasi KOMITAHUS
ABTOHOMHAsI HEKOMMEpPUECKasi OpraHu3aIus
lNocynapcTBeHHas KOMIaHUA

ABTOHOMHOE yUpEKICHIE

Kazennoe npeanpusitie cyonrexra deneparun
ToBapuiecTBO COOCTBEHHUKOB JKUITbS
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3ajanue  yka3zaTh KaTeropuio padoTHUKOB npeanpusTus.docx
Yka3arh, K KaKoil KaTeropu OTHOCATCS CJIeYyIolIue J0/KHOCTH PA0OTHUKOB
npeanpusTHs

Kommepueckuit aupexrop.
JlexXypHBIi IO 0OOMEHY MOYTHI.
I';1aBHBIN Bpay.

Cynps.

Conuouor.

ConmanbHbIi pabOTHUK.

Mbp.

Macrep yuacrka.

. Macrep nexa.

10. IMasutbuK.

11. I'enepanbHBbIi IPOKYPOP.

12. Arenr 6aHKa.

13. ArpoHom.

14. Aptuct

15. 3y6Hoii Bpau

16. Kaccup

17. TanbBaHUK.

18. boriman

19. Menemxep

20. Mnxenep mo oxpaHe Tpyaa

21. TexHUK-Ta0OpaHT

22. beToHIIUK

23. KoHTponep-pHeMIInK

24. MeTtoauct OUOJIMOTEKN

25. 3aB. kadenpoi

26. Cexperapb yueOHOI yacTu (Iucrnerdep)
27. [lucneruep nopra

28. Horapuyc

29. Cydnep

30. Cyaws BepxoBHoro cyga PD

31. Cekperapp Deneparuu (1o BUJaM CIOPTA)
32. ABTOMaTYuK KJIEUJIbHBIX MTOJyaBTOMATOB
33. mxerHep 1o oxpaHe Tpyja.

34. JJabopaHT XUMHYECKOT0 aHAIIN3a

CoNoar~wWNE

35. JlexxypHBIii 110 BBIJIa4€e CITPABOK.

36. {unep ponmoBoii bupxu

37. KoHTposep B JINTEHHOM ITPOU3BOJICTBE

38. Kunoomnepatop

39. YOopmuk TeppuTOpun

40. 1o3upOoBIIHK peareHTOB

41. Crapuvii ”HCTPYKTOP-METOAUCT CIIOPTUBHOMN IIKOJIBI
42. Ctapmvii oriepatop AUCIIETYEPCKON NBIKEHHS (IoTa
43. Crapuvii MeXaHUK MOBOIHOIO arnmapara
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44, CueroBoz

45. JIuTelIuK METAJIJIOB U CILJIABOB
46. AnmapaTtuuK >XHPOOYUCTKH
47.Teonor

48. AnMuHUCTpATOp Ccyla

49. Begymmii mporpaMMel

50. Yaban

51. YUrery

52. Tpenep-Bpau cOOPHOI KOMaH/IbI
53. Hayunslii coTpyTHUK

54. Annapartyuk Ha IJIa3MEHHBIX YCTaHOBKAX
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3agauu 1o cedeCTOMMOCTH M TOYKe 0e3yObITouHOCTH.doCX

33[[3‘13 1 «Pacuert cedbecTOMMOCTH €INHUIBI NPOAYKIUW>

CocTaBUTh KaJIbKYJIAIMIO CE0ECTOMMOCTH €IWHHULBI NMPOAYKIMH (u3nenue A u uznenue b)

JIBYMsl criocobamu, pacmpenensis

3aTpaTrhl, MpPEICTABICHHbIE B O0000IIEHHOH ¢dopme, MexIy

U3JICTHMSIMU: TIPOTIOPIIMOHATBHO TPYAOEMKOCTH OOpaOOTKH H3ICIUi; MPOMOPIHUOHAIEHO OCHOBHOU
3apabOTHOM TJIaTe OCHOBHBIX IPOU3BOJICTBEHHBIX pPA0OUYMX; MPOMOPLHUOHAIBHO MaTepUalbHbIM

3aTparam; IMPOIOPHUOHATIBHO IIPAMBIM 3aTpaTaM.
I/ICXOI[HBIG JaHHBIC [JI4 pacdeTta MNpEAaCTaBIICHBI
C3YyJIbTAaThl, CJACJIaTh BBIBOIbI.

B TaOJuIe.

CpaBHUTH MOJy4YECHHBIE

IToka3zarenn )41 41
30. A 30. b
[Ipou3BocTBEHHAs MpOrpaMMa, IIIT. 3 4
00 00
OcHOBHBIE MaTepHaJIbl HA OJTHO U3JIEIHE, ICH. e]1. 1 2
50 50
TomuBo 1 PHEPTUs HA OJHO W3JEIUe, ACH. €. 3 4
0 0
OcHoBHas 3apa0oOTHas IUIaTa OCHOBHBIX pa0OYMX HA OJHO HM3JEIHE, JICH. 2 5
en. 50 00
Pacxoppl, cBsizaHHBIE C cOAepX)aHHEM W JKCIUIyaTanueld oO0opyaoBaHUS, 280 000
JIEH. €I.
OO01IEPON3BOACTBEHHBIE PACXOMbI, ICH. €]I. 100 000
OO011ex03iCTBEHHBIC (YIIPABICHYECKHE) PACXOIbI, ICH. €]I. 140 000
TpynoeMkocTh 00pabOTKH OAHOTO U3IENHSI, HOPMO-Yac. 3 4
0 0

3aganue 2

VYkazarb 1o Ka)KHOﬁ KaTCTrOpHUH 3aTpaT, CBA3AHHLIX C ACATCIIbHOCTBIO MAJIOro IMPpCAIIPpUATHA

«OPUOH», aB110TCS OHU TOCTOSSHHBIMU MJTU TTIEPEMEHHBIMU:
Chipbe U MaTepHaIbl.
[ToxynHble oy padprKaThl, KOMIUIEKTYIOLUE U3AEITH.
TornnuBo 1 SHEPrus Ha TEXHOJIOTMYECKHUE LENH.
3apaboTHas I1aTa OCHOBHBIX MPOU3BOICTBEHHBIX pabOUnX.
[IpouenTs! o KpenuTam OaHKa.
3apaboTHas 1ata pabOTHUKOB ammapara yrnpaBiIeHUs.
Pacxonsl Ha oxpaHny Tpyna.
Pacxo/pl Ha KOMaHIUPOBKH.
Pacxo/pl Ha TOATOTOBKY KaJlpoB.
3eMenbHBIN HajIor.
ITouroBele ycimyrh.
Tunorpadckue ycayru.
Pacxonpbl Ha Tapy.
ITorepu ot Opaxa.
ApeHza nomMeIeHusl.
Pacxonpl Ha OXpaHy IpeANPHUATHS.
TpaHCHOPTHBIN HAJIOT.
Pacxopl Ha MapKETUHIOBBIE UCCIIEOBAHMS.
Pacxo/pl o cTpaxoBaHUIO UCIIOIB3YEMOTO UMYIIIECTBA.
Pacxoppl o cepTrdUKauy NpON3BEIeHHON MPOAYKIIUH.

CoNoUhwNdE

NRPRRRRRRERRRREE
Cooo~NoUk~,wWNEO

3agaua 3

[penmpustue «KOMIIAC» HamepeBaeTcsi NMPOU3BOAUTH M PEAIN30BAaTh KOMIUIEKTYIOLINE
uznenus. PaccMaTpuBaroTcs allbTepHATUBHBIE BAPUAHTHI OpraHU3allii COOCTBEHHOTO MMPOU3BOJICTBA!

— TOJyaBTOMaTH3MPOBAHHOE 000pyI0BaHME (BapHaHT 1);
— TIOJHOCTBHIO aBTOMAaTU3UPOBAaHHOE 000pY0BaHME (BapUaHT 2) .
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B mnacrosmee Bpemst npennpustue «KOMIIAC) mokynaer aHaJIOTMYHYIO IPOAYKIMIO IO
neHe 70 geH. ed. 3a  OJHO M3JENHME W IepenpoiaeT ApyruM npennpustusm. [IporHosumpyemsie
pacxo bl MPEJCTABIICHBI B TAOIHIIE.

[Tokazarenu Bapuanr 1 Bapuanr 2
["0/10BBI€ MOCTOSTHHBIE M3EPKKHI 3 000 neH. en. 7 000 neH. en.
[lepemMeHHbIE  W3IEPXKKM  HA  OJHY 50 neH. en. 33 neH. en.
YIIaKOBKY

Onpenenuth HauboJee BRITOAHBINA BapuaHT mpu npousBoactse 1500, 12000, 30000 ynakoBok
B roa. [IpeacraButh rpaduyeckyto HHTEPIPETALNIO OTYYSHHBIX PE3yJIbTaTOB.

3agaua 4
3a nepBbIii iepuos 66110 pou3BeaeHo 1500 enunun n3genuii A, npoganssix no nene 1000 neH. ex. 3a
OJTHO mM3jeNne. 3a BTOpOoM mepuos Obuto mpowm3BeneHo 1700 eauHUI W3meaui, MPOJAaHHBIX 0 TOH JKe IICHE.
[lepemenHbie 3aTpaThl Ha MPOU3BOJICTBO OAHOTO M3aenust A coctaBuwin 2000 neH en., a IOCTOSHHBIE 3aTpaThl
Ha ux mpou3BoaAcTBO — 400 ThIC. fieH. en. OmpenennTs OTHOCUTENTFHOE H3MEHEHHE BBIPYYKH OT peaTu3aliuil U
MpUOBLIH.

3agava 5
[locTtossHHBIE 3aTpaThl, HEOOXOAWMEIE I OPTaHU3AIMH ACSITEIHLHOCTH MPEINPUATHS, COCTABISIOT
50 teiCc. AeH. en. [Ipenmonaraercsi, yTo Ha ToBap A OyjaeT ycTaHoBjieHa IieHa paBHas 300 AeH. el. 3a OIHO
m3nenne. llepemMeHHBbIe 3aTparbl (MaTepuanbl, 3apa0OTHAas IUIaTa WPOU3BOJICTBEHHBIX pPabOUYMX) st
M3TOTOBJICHUSI OAHOTO M3aenust coctapsaT 200 fAeH. e, AHAIOTHYHBIEC MMOKa3aTeNu i u3nenus B cocTaBisioT
cootBeTcTBeHHO 200 neH. en. u 100 geH. ex.
1. Onpenenuth KPUTHYECKOE 3HAUYCHUE 00beMa MPOM3BOJICTBA, HUXKE KOTOPOTO MPOU3BOJCTBO M3/ICITHIHA
A u B npeanpusiTiio HEBBITOAHO.
2. Koraa npeanpustie HaYWHAET TOIYy4aTh MPUOBLITH?
3. Paccunrars mopor peHTaOenbHOCTH MPETPHUITHS.
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OuneHka KOHKYPEHTOCIIOCOOHOCTH nmpoaykuuu.doc

OuneHka KOHKYPEHTOCIIOCOOHOCTH NMPOAYKIIMHU

[IpoBecTu pacuer KOHKYPEHTOCIIOCOOHOCTH TOBapa A 1Mo OTHOLIEHHUIO K TOBapy-aHaiory Al B

COOTBETCTBHUM C HCXOAHBIMU JaHHBIMH, IIPUBCACHHBIMU B Ta6J'II/II_[e. C,Z[CJ'IaTB COOTBCTCTBYIOIIINEC

BBIBObI

PaCCManI/IBaeMBIMI/I HU3ACITHUAMUA SABIAIOTCA BHGKTpO(beHBI.

B 3Ha4eHHUs 1o
I'pynma
. Enuandnbie MoKazarenu HUIIBI ToBapaMm
nokasaresei
U3MEpPEHUs Al A
[TokazaTe | —HOMUHAIBHAS MOIIIHOCTh Bt 38 45
am —Macca KT 0 0
—yII. pacxoJl SJIEKTPOIHEPTUU B 04 0.3
HA3HATCH | _ To posnymmoro motoka T : :
us — IPOU3BOIUTEIIBHOCTh M/MUH. 2 5
—peryJarpoBaHUEe HarpeBa oC 45 68
M/M 0 2
—KOJIMYECTBO HACAJIOK
A uH, 65 85
KOJIU 0,7 0,6
4EeCTBO 3 3
0JI0
JKEHUU 5 3
IIIT.
[Tokazare | —ycraHOBIIeHHas O€30TKa3Has HApaOOTKa qac 27 30
o —TIOJIHBIN CpeHul pecype 5 0
—CpeaHsist HapabOTKa Ha OTKa3
HAJCKHO | _ g cranoBeHHBIH pecype Hac
CTH —K03(ppUIMEHT KauecTBa MmycKa yac 12 18
qac 50 00
yac 55 60
0 0
70 80
0 0
4 4.4
OProHoM | —TUTHEHUYECKHe (KOPPEKTHUPYEMBbIii nb 71 65
HUeC-KIe YPOBEHB 3BYKOBOH MOIITHOCTH )
—yJ100CTBO OYMCTKH 5 4 45
moKa3aTesu
OKasates —aHTPOIIOMETPHUYECKUE (COOTBETCTBHE it :
M3JIENHS PACTIPEIETEHNIO MACChI Gasn 4 4,2
YEJIOBEKA)
—(usnonoruveckue (COOTBETCTBUE
CUJIOBBIM H SHEPTETHICCKHM
BO3MO>KHOCTSIM YEJIOBEKA) bast 4 4
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—IICUXOJIOTHYCCKHE
O 4 4.2
DcreTude | —panroOHATBHOCTH (POPMBI Oan 4 4
CKIe —TOBapPHBIN BUJ 6T 3 4
—KaueCTBO YIaKOBKU
TIoKasaTe —yYPOBEHb 3CTETUYCCKOTO MCITOJTHEHUS Gt 3.5 4
us — IEKOPAaTUBHOE pEIICHNE Oann 3,5 4,5
Oan 3
[Ipoune | —cpeaHuii CPOK CIY>KOBI aer 4 6
nokazare | CPOK I'ApaHTHH 1er 1 2
R0
DKOHOMH | —II€Ha JIEH. 80 60
— —TOJIOBBIC IKCIUTYaTaI[HOHHBIC PACXOJIbI eIl 0
IOKa3are JICH. 18 12
M en. 0
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3ananue mo oueHke 3¢ PeKTUBHOCTH HHBECTULHIMOHHOIO NMpoekTa.docx

3ananue «OueHka 3()()eKTUBHOCTH MHBECTHLHIHOHHOIO MPOEKTA)

dupma pemmia OpraHU30BaTh MPOU3BOJICTBO IUIACTMACCOBBIX CTPOMUTENBHBIX
o0Oonoyek. [IpoekT ydacTka MO HMX H3rOTOBJIICHHIO NPENyCMaTPUBAET BBINOJHEHUE
CTPOUTEIbHO-MOHTXHBIX PabOT (CTPOUTENHCTBO MPOU3BOJCTBEHHBIX IUIOLIAACH,
MpUOOpPETEHUE U YCTAaHOBKA TEXHOJOTUYECKOTO OOOPYZOBAaHUS) B TEUCHHE TPeX JIET.
QOYHKIMOHUPOBAHUE Y4YacTKa HAYHETCS Cpa3zy JK€ IO0CJIE€ OKOHYaHUS CTPOUTEIbHO-
MOHTaXXHBIX paOoT. [y opraHuzanuu Mpou3BOACTBA ObLI pazpaboTaH Ou3HEC-IIJIaH,
OCHOBHBIE JKOHOMHUYECKHE XapAKTEPUCTHKU KOTOPOIO IMPEACTABICHBI B TaOJHIIE.
[ToctaBka obopynoBanus mianupyercst 03.01.2016 r. Hauano mpousBoacTBa HOBOTO
m3genust — 03.01.2019 r.
Onpenenurs: 1) uncTeiii nuckoHTHpOBaHHBIN goxoa (Y1) mpoekra,
2) uaaekc goxoaunoctu (M]1) mpoekra,
3) BHyTpeHHI0I0 HOpMYy noxoaHoctu (BH/I) mpoekra,
4) cpOoK OKYyMaeMOCTH UHBECTHUIINH (rpadudecKu).

Hcxoanbie JaHHBIE 1151 pacuera

Ha3zesanue noxazamens Obo3nauenue Eo.usmep. 3nauenue
3arpaTsl Ha MpUOOpeTeHNE 000PYAOBAHNUS, Ko6 Theic. neH. en. 15.0
MOJITOTOBKY 37aHUI
3arpaThl Ha  JIOCTaBKy ©  MOHTax Knoct TeIc. neH. en. 2.0
o0opy1I0BaHUS
3arpatrhl Ha TOATOTOBKY TEPPUTOpHUU (B
TEYEeHHE [IEPBOTro rojia), UHKEHEPHOE Knoar TheIC. nEH. en. 4.0
00yCTpOMCTBO (B T€UEHHE BTOPOIO IOJa), Kunx 2.0
o0yuyeHHe niepcoHana (B TEYEHUE TPETHEro KoOyu 5.0
rojia Mpeanpou3BOICTBEHHOTO MEPHUO/IA)
Cpok paboTbl 000pyI0BaHUS n neT 6
I"apanTHpOBaHHBINA TOJJOBON 00BEM IPOJIAK Qmpon TeIC. feH. ef. 48.0
HOBOM IIPOIYKLINH
Texymme 3aTpaTs (3aTpaThl B CBSI3H C Stex TeIc. neH. en. 37.0
MIPOU3BOJICTBOM H3/1EJIHSA)

B T1.4. amopTuzanus SamopTt Teic. neH. en. 7.0
I'onoBoit 00BEM MPOU3BOICTBA Nb ThriC. KB. M 175
be3puckoBas HOpMa JOXOTHOCTH B OaHKe A % 13
YpoBeHb prCcKa MpoeKTa B % 5
YpoBeHb HHQIALNN C % 4
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