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PABOYASA ITPOI'PAMMA JUCHHUIIJIMHBI

Pasnennl paGoueii nporpamMMbl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

IlepeueHb yueOHO-METOUUECKOTO 00ECTIEUEHNs Il CAMOCTOSATENbHOM paboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH ¥ JONIOJHUTEIBHON y4eOHOH JUTEpaTyphbl, HEOOXOAUMOMN JJISi OCBOCHHS
JUCLUIUINHBIL.

7. Tlepedensb pecypcoB HH(POPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHGOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IPU OCYILECTBICHUH
00pa30BaTENILHOrO MPOLECcCa M0 AUCHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenns k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenune 2. [lpukpernnennsie (aniipt

[Tporpamma cocraBiena B coorBercTBuu ¢ TpeboBanusmMu CYOC MAMU, pazpaboTaHHOTO Ha OCHOBE
moaudummpoBanasix GI'OC BO (3++) mo nanpasnenuto 09.03.01 MudopmaTuka 1 BEIUUCIUTENbHAS
TEXHUKA

ABTOpPBI IPOTPaMMBI:

Konnpamesa H.

3aBenyromuii odecrneunBaroieil kadeapoit JuyY

[IporpamMma onobpeHa:

3aBeayronuil BeIycKaromien kadeapoun JlupexTop BBITYyCKAIOMIETO GuIrnaia
MCuldT
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1.

HEJIW OCBOEHUA TUCHUIIJIMHBIL. IEPEYEHD IIVIAHAPYEMBIX
KOMIIETEHIIUU U PE3YJIbTATOB OBYUEHMUSI.
Ienbro ocBOEHMSI JUCUUILTMHBI [IpOM3BOACTBEHHBIH (ONEpallMOHHbIN) MEHE/DKMEHT SIBJISETCS

JOCTHXKEHHE CIEAYIONMX pe3yibTaToB ocBoeHusi(PO):

N HIndp

PesyabTaTt 00yuyenust

Ilepeuncnennsie PO sBisitoTcs 3TanioM GOpMUPOBaHMS CIEIYIOUMX KOMIIETCHIIUMI:

N Mludp

KomMmnerennus

NuaukaTtopel AOCTHXKEHHUS KOMIETEHIMH, CIyKallue i MNPOBEpPKH CHOPMHUPOBAHHOCTH YaCTH
COOTBETCTBYIOIIEH KOMIIETCHIIUU:

N HIndp

Nuaukatop KoMneTeHIUit

2. MECTO JUCIHUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT PAMMBIL.

Jucuunnuna [Ipou3BOACTBEHHBIN (ONEpallMOHHBIA) MEHEPKMEHT SIBJISETCS MPEeaIIecTBYIOMIEH
Y OCTEAYIOUIEH IS CIEAYIOUUX AUCIUIINH!

N MpeamecTByOIMME JHCHAILTHHBI IMocaeayouue TUCHUNIAHBI
3. CTPYKTYPA U COAEPKAHUE JUCIHUILJINHBI
OO11as TpyJ0€MKOCTh JUCHUILTHHBI COCTABISAET 3 3aueTHBIX(bIe) equnuI(bl), 108 yaca(os).
MoayJb Paznen Jexkunu | Hpakruu. | Jlabopatr. | CPC | Bcero Bceero ¢
3aHATHS padoThI YacoB | IK3aMeHAMHU
"
KyPCOBBLIMH
[pousBoactBenH | Metononoruyeckue 2 2 0 8 12 108
BIif MEHE/DKMEHT | OCHOBBI MEHEKMEHTA
[punsATHE yIpaBIeHYECKUX 0 0 0 6 6
PpELLEHUI B Opra-HU3aluu
ConeprxaHue 4 0 0 14 18
TIPOM3BOJICTBEHHOTO
MCHCIKMCHTA
IIpoMsiiineHHoe 0 2 0 12 14
MPENPUSITHE KK
MPOM3BO/ICTBEHHAS CHCTEMA
[IpennpusTue kak cyObEKT 0 2 0 20 22
PBIHOYHBIX OTHOIICHHUIH
InanupoBaHue 0 0 0 15 15
JEATENBHOCTH
MPOMBIIIIEHHOTO
NPEANPUATHS
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VYnpasneHue

oleparysIMu

MpOU3BOACTBOM U

DKOHOMMYECKAS OILICHKa

HMHBCCTHIIMOHHBIX pemeHHﬁ

Bcero

6 6 0 96 108 108

3.1.Jlexkuun

Paszngen aucumnianHbI

Oo0bem,
9acoB

Tema nexuun

1.1.MeTom0n0ru4ecKue
OCHOBBI MEHEKMEHTA

MeTtoaooruueckue 0OCHOBBI MEHEXKMEHTA

1.2.Ilpunsarue
YIIPABJIEHYECKUX
pelieHuii B opra-
HU3ALHH

IIpouecc npuHATHS yNPaBICHUYECKUX PELICHUN

1.3.Conepxxanue
MPOU3BOJICTBEHHOTO
MCHEKMEHTA

OcobeHHOCTH MIPOU3BOACTBECHHOI'O MCHC/DKMCHTA

1.4.IlpombluIeHHOE
MPEATIPUATHE KaK
MPOU3BOJICTBEHHAS
crcreMa

HpI/ISHaKI/I TMPOMBIINUIICHHOTO NPEANIPUATHS KaK HpOHSBOHCTBeHHOﬁ CHCTEMBI

1.4.IlpombluIeHHOE
MIPEATIPUATHE KaK
MIPOM3BOJICTBEHHAs
cucrema

[Tpon3BoaCTBEHHAS M OPTAaHU3ALMOHHAS CTPYKTypa MIPEATIPHATHS

1.4.IIpoMbInuIeHHOE
NpEaNpUATHE KaK
MIPOM3BOJICTBEHHAS
cucrema

Tun npoussoxacTsa

1.5.IIpenmnpusTtie kak
CYOBEKT PHIHOUHBIX
OTHOUICHUH

KOMMep‘IeCKI/Ie 1 HCKOMMEPUYECKUE OpraHru3aiun

1.5.IIpenmnpusTtie kak
CyOBEKT PHIHOYHBIX
OTHOIIICHHUH

OCHOBHBIE S5KOHOMUYECKHE TTOKa3aTeNl, XapaKTepu3yromue paboTy
TIPEIIPUATHS

1.6.I1nanupoBanue
JIeSITeIIbHOCTH

MPOMBIIIIEHHOTO
HpeANpPUSITHS

Hpe,I[HaSHa‘IeHI/IC " COACPIKaHUC Ou3HEeC-IIaHA

10

1.6.IlnanupoBanue
JIeSITeTbHOCTH

MPOMBIIIJIEHHOTO
IPEANPHUSITHS

IoHsTHE KU3HEHHOrO IUKJIa TOBAPA U €TO UCIOJIb30BaHHE B IPAKTUKE
TIPEATIPUATHS

11

1.7.Yupasnenue
IMPONU3BOJICTBOM U
onepauusiMu

OpFaHI/I?:aHI/IH HpOHSBO}ICTBCHHOﬁ JACATCIIBHOCTH MPCATIPUATHUA

12

1.7.Yupasnenue
IMPONU3BOJICTBOM U
onepauusiMu

Paznuunbie IMMOAXOJbI K OpraHu3aluu HpO3BO}10TBCHHOfI JACATCIIBHOCTHU

13

1.8.OkxoHOMHUYECKAS
OlICHKA
HMHBECTUI[HOHHBIX
pelIeHui

Onenka 3¢ (heKTUBHOCTH HHBECTUIINN

HToro:

Bepcus: AAAAAAB37XY Koa: 000132625




3.2.Coaep:xkanue JeKIHi.
1.1.1. MeTronosnorudeckue ocHOBbI MeHeqxMeHTa (A3: 2, CPC: 4)
Tun nekuun: MadopMarmonHas JeKIus
®opma opranm3anmu: JIekius

Omucanue: IIpenver u3syuyeHus: Hayku MeHeKMeHTa. CpaBHUTENbHAS XapaKTEPUCTUKA TIOHATUI

«YHPaBJICHUC» U «MCHEPKMCHT).

KiroueBble monsTHs Teopun ynpapieHUs. OObeKT U CyOBeKT ympaBiieHus. [IpHHIUIBI ynpaBieHHUs.
Meronsl  ynpaBieHust (oOLieHay4yHble, KOHKPETHbIE, MPHUHATHS YIPABICHUYECKUX pELICHUH, II0

conepxannto). OyHKIMK yrpaBieHus (0OIIHe U CIIeITHAILHBIC).

CraHOBIICHHE U Pa3BUTUC MCHCIKMCHTA. OcobenHocTu pa3BUTHUA TCOPUH W IIPAKTHUKHW MCHCI’KMCHTA B

pOCCHﬁCKHX YCJIOBUSIX.

1.2.1. Ilpouecc npunsiTHs ynpasjeH4yeckux pemenuii (A3: 0, CPC: 2)
Tun nekuun: MadopMarmoHHas JIeKIus
®opma opranmsanum: CamocrosTenbHas padora

Onucanme: Paznenenue Tpyna B ynpaBieHUHM. TUIBI M POJM MEHEIKEPOB OpPraHU3ALMH.

VY4acTHUKY npoliecca MPUHATUS YIPABICHUECKUX PELICHUM.
Krnaccudukanus yrnpapieH4eCKUX pEIICHHH.

TexHomorust TpUHATHA  YIPaBICHYECKUX pelIeHuil. Yuer (akTopoB pucka IMpU HPUHITHU

YIIPABJICHYECKUX PEIICHUIN.

1.3.1. OcoGenHocTH POU3BOACTBeeHHOT0 MeHemkMenTa (A3: 4, CPC: 6)
Tun gexnmun: MHPOpManmoHHas JIEKIHst
®opma opranu3aumm: JIekums

Onucanme: Mecro MMPOU3BOACTBCHHOTO MCHCIKMCHTA CpCAu JpPYyruxX YIIPABICHUYCCKUX
JUCIHUTIINH. CocraB M B3aNMOCBS3b IIPONU3BOACTBCHHBIX (I)aKTOpOB. CO)IGp)KaHI/Ie IIPONU3BOJACTBCHHOTI'O

MeHepKMeHTa. OCOOEHHOCTH COBPEMEHHOTO POU3BOACTBEHHOTO MEHEIXKMEHTa. ' TOBaphl U yCIyTH.

1.4.1. IIpu3HaKu NPOMBILLIEHHOT0 NPEANPUITHS KaK MPOU3BOACTBeHHOM cucTeMbl (A3: 0, CPC: 2)
Tun gexuun: MHPOpMAITMOHHAS JISKITHST
®opma opranuzanuu: CamocTosTenbHas padoTa

Onucanmne: XapakTepHble MNPHU3HAKK NPOMBIIUIEHHOTO MPEINPUATHS KaK OpraHu3allMOHHON

cucTeMbl. BHYTpeHHsIsI M BHEIIHSS cpeia MPeATpUATHSL.
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Muccust U BujieHHE TIPEINpUsTHS KaK OCHOBA CTpaTrerud ero noseaeHus. KiMeHTOOpHMeHTHpoBaHHOE

IMOBEACHUEC MTPEAIIPUATHUA B MapKeTHHFOBOﬁ cpenc.

[Tonsitne naHOBanmu. Kimaccudukarys MHHOBAIIUH.

1.4.2. [Ipon3BoacTBEHHAs] U OPraHU3aNMOHHAA cTPYKTYypa npeanpustus (A3: 0, CPC: 2)
Tun nekuun: MadopMarmonHas JEKIus
®opma opranuzanmuu: CamocTosTeNnbHas padoTa

Omucanune: IlpousBoacTBeHHass cTpykTrypa npeanpusarus. @Dakropbl, BIMSIOIIME HA

IIPOU3BOJICTBEHHYIO CTPYKTYPY IPEAIIPUSITHS.

Tunbl ¥ BUIBI OpPraHU3alMOHHBIX CTPYKTYp YyIpasieHus. [IpMHIAIBI MOCTPOEHUS OpPraHU3alMOHHBIX

CTPYKTYP.

1.4.3. Tun npousBoactsa (A3: 0, CPC: 2)
Tun nekuun: MudopmarmonHas Jexius
®opma opranmsanuu: CamocrosrenbHas padora
Omnucanue: [TponsBoacTBeHHAs HHOPACTPYKTYpa MPOMBIII-TIEHHOTO MPEANPHUSITHSL.

Tun OopraHusaliu MMpou3BOACTBA (MaCCOBOC, CC'pHﬁHOG, CAUMHNYHOC HpOI/I3BOI[CTBO).

1.5.1. Kommepueckue u HekomMmepueckue opranuzanuu (A3: 0, CPC: 2)
Tun nexuun: Nudopmarrionsas nexys
®opma opranuzanuu: CamocrosrenbHas padbora

Omucanue: Ilonstue poHOUYHOW uWHOpPAcTpyKTypsl. Kommepueckne U HEKOMMeEpYECKHe

opranuzaiuy. OpraHu3alroHHO-TIPaBOBbIE (POPMBI KOMMEPUECKHX OpraHU3aI|i.

1.5.2. OcHOBHBIEC IKOHOMHUYECKHE MOKA3aTe/IM, XapakTepusywume padory npexnpusitusa (A3: 0,
CPC: 2)

Tun aexumn: Madopmarmonsas aexiys
®opma opranmzanum: CamocTosiTenpHas padora

Onucanne: Vmymectso npeanpustus. BHeoOOpOTHBIE akTHBBI U 000POTHBIE aKTUBHI. M3HOC 1
amopru3aius OCHOBHBIX (poHIOB. IloTpeOHOCTH B OOOPOTHBIX cpeicTBax. llepcoHan mpenmpusThs.

cDOpMH " CUCTCMBI OIUIAThI Tpyda.

CebecToMMOCTh MMPOAYKIIUH. IlocTosiHHBIE U NIEPEMCHHBIC U3ACPIKKH.
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[TpubbuTH U ee S5KOHOMHUUYECKOEe 3HaUeHUE B PHIHOYHBIX YCIIOBUAX. Pacnpenenenue npuObUIM B YCIOBHUIX
JEUCTBYIOIIEH CHCTEMBbI HallorooOsioxkeHus. Touka 6e3yObTouHocTH. PeHTabenbHOCTh Kak MoKa3arellb

Bq)(beKTI/IBHOCTI/I ACATCIIBHOCTHU MAIIMHO-CTPOUTCIIBHOT'O IIPCATIPUATHAL.
HcTtounukn (bHHaHCI/IPOBaHI/IH HpOHS-BOHCTBCHHOﬁ ACATEIIbHOCTH ITPOMBINIICHHOI'O IIPCAITPUATHA.
OcobeHHocTi HeH006paSOBaHI/I$I MMPOAYKIHUU IIPOU3BOACTBEHHO-TCXHUYCCKOI'O HA3HAYCHU.

Byxrantepckuii 6anaHc Kak OCHOBHOHM (PMHAHCO-BBIN TOKYMEHT.

1.6.1. [Ipenna3Hadenue u coxep:xxanue o6u3nec-miaana (A3: 0, CPC: 2)
Tun gexkuun: MHGOpMAITMOHHAS JISKITUS
®opma opranmsanuu: CamocrosrenbHas padbora

Onucanne: busHec-IiaH Kak CpCACTBO plaiM3allii CTPAaTCTHU W IIPOCKTOB. CprKTypa,

COZIepKaHMe M TIOPSIJIOK pa3paboTku OusHec-iana. CojepikaHue pa3aeioB Ou3Hec-TUIaHa.

1.6.2. IloHsiTHE )KN3HEHHOT0 IMKJIA TOBAPA M €r0 UCII0JIb30BaHHe B MpaKkTuke npeanpusitus (A3: 0,
CPC: 2)

Tun nekuun: MabopMarmoHHas JIEKIus
®opma opranmsanuu: CamocrosrenbHas padora
Onucanne: OrieHKa KOHKYPEHTOCITOCOOHOCTH MPOIYKITUHU MTPOMBIIIUIEHHOTO TIPEIPUSTHSL.

’Ku3HeHHBIH HUKJI TOBapa U €ro Crajuu. CpaBHI/ITeJ'H:HaH XapaKTCpUCTHUKA MOHSATHH (GKU3HEHHBIN ITUKIT

n3aciauvs» U «KU3HCHHBIN LUKII TOBapa.

1.7.1. Opranuzanusi npou3BOACTBEeHHOI1 AesiTesqibHOCTH npeanpusTus (A3: 0, CPC: 2)
Tun gexnmun: MHPOpManmoHHas JIEKIHst
®opma opranmsanumn: CamocTosTenbHas padora

Omucanme: Cucrema MMPOU3BOACTBCHHBIX TIpOrpaMM  IPCATIPUATHA (HpOI/ISBOI[CTBeHHLIe
mporpaMmbl, HOMCHKJIATYPHO-KAJICHAAPHBLIC TIJIAHBbI, KaJICHIAPHO-IIJIAHOBLIC HOpMaTI/IBBI). HpI/IHI_[I/IHLI
opraHusalnuu OHepaHHOHHOfI JCATCIIbHOCTH. OCHOBHEIC KOHICIIIMKY W MCTOABI OpraHu3alvu

orepanoHHoN aearensHocTy npennpusatus (cucrembl MRP,MRPII, ERP).

1.7.2. Pazim4Hble NOAXO0ABI K OPraHM3alMi NPO3BOACTBeHHOI AesiTeqbHOCTH (A3: 0, CPC: 2)
Tun gexuun: MHPOpMAITMOHHAS JISKITHST
®opma opranuzanuu: CamocrosrenbHas padoTa

Onucanne: Cucrema «Kanban» B opraHu3aiiuyl Mporu3BOJICT-Ba MO MPHHIIUAITY «TOYHO BOBPEMSD».
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Merononorust ynpaBieHHs] KadecTBOM. PexkomMeHpanmu MexIyHapoaHbix crangaproB ISO 9000 mo

00€eCIeYeHHIO KauecTBa.

1.8.1. Ouenka 3¢ppexruBHocTr nuBecTunuii (A3: 0, CPC: 4)

Tun nekuun: MadopMarmoHHas JEKIus

®opma opranuzanuu: CamocTosTenbHas padoTa

Onucanue: MHBECTUIMY U UX CBSA3b C (POPMHUPOBAHUEM H peaM3alell MHKCHEPHBIX PEIICHUH.

OOBEKTHI I/IHBGCTI/II_[I/Iﬁ Ho CTraJusiAM HMHHOBAIIMOHHOI'O IIMKIJIA. MeTO,Z[OJ'IOl"I/IH pacu€ra CTaTU4YCCKUX H

JUHaAMHYCCKHUX ToKasarenei 3(1)(1)6KTI/IBHOCTI/I HWHBECTUIIMOHHBIX ITPOCKTOB.

3.3.IlpakTHyecKue 3aHATUS

Paznen
JUCIHHILTHHBI

Oobem,
JacoB

Tema NpakTH4eCKOro 3aHATHUS

1.1.Metonomor
WYCCKHE
OCHOBBI

MEHEKMEHTAa

OCHOBHEBIC ITOHITHUS MCHCPKMCHTA

1.1.Metonomor
HYECKHE
OCHOBBI

MEHEIHKMEHTA

KOJ'IJ'IOKBI/IyM «PazButne HAYYHBIX MNOAXOJA0B K YIIPABJIICHHUIO»

1.2.Ilpunsarue
yIpaBIeHYECKH

X pellIeHUH B
opra-HU3aIuu

IIpunsiTe ynpaBieHYECKUX pEeLIEHUI

1.3.Conepxanu
e
TIPOU3BOACTBECH
HOTO
MEHEJDKMEHTA

OpraHu3anoHHAs CTPYKTypa YIPaBJICHUS IPEANPUIATHEM

1.4 ITpompiiiie
HHOE
TIPEATIpUsATHE
Kak
TIPOM3BO/ICTBEH
Hasi CHCTeMa

[Mupamuna Macioy

1.4 .IIpomsiiuie
HHOE
MIPEaIpUSATHE
Kak
IIPOU3BOJICTBEH
Hasi CHCTeMa

KomnoxsuyM «IIpou3BoicTBEHHAs U OPTaHU3aLMOHHAS CTPYKTYpa MPOMBIIIEHHOTO
NIPEANIPUATHSD

1.5.IIpennpustu
€ KaK CyOBeKT
PBIHOYHBIX
OTHOLLIEHUHI

OpFaHI/BaHI/IOHHO'HpaBOBHe (i)OpMLI BCACHUA XO035HCTBEHHOM JACATCIBbHOCTHU

1.5.IIpennpust
€ KaK CyOBeKT
PBIHOYHBIX
OTHOLLIEHUHI

TpynoBsie pecypchl MpeAnpUsATHS

1.5 .IIpennpust

CebecToMMOCTb MPOLYKINH, TPHOBUIb Tpenpusitusi. Touka 6e3y0bITOUHOCTH
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€ Kak CyOBeKT
PBIHOYHBIX
OTHOIIICHHUH

1.5.IIpennpustu

€ KaK CyOBeKT OcHOBHBIE (PHHAHCOBO-?KOHOMHUYECKHE TT0KA3aTeNH JIESTEIEHOCTH
PBIHOYHBIX MaIIMHOCTPOUTEIHHOTO MPEATIPUITHS

OTHOUICHUH

10

1.6.IlnanupoBan
ue

11 JIeSITeIIbHOCTH 0 [ocnenoBarenbHOCTD pa3pabOTKK OM3HEC-TUIaHA MHBECTUI[OHHOT'O TIPOEKTa

HPOMBIIUICHHOT

0 IPEIPHUATHS

1.6.IInaanpoBan
ue

12 JIeSITeTFHOCTH 0 Or1eHKa KOHKYPEHTOCIIOCOOHOCTH MPOIYKIINN

MPOMBIIUICHHOT

0 IPEPHUITHS

1.6.I1nanupoBan
ne

13 NEeATENBLHOCTH 0 Craguu >KU3HEHHOTO ITUKJIa TOBapa

MIPOMBIIICHHOT

0 MPEIIPUATHS

1.8.OxoHOMMUE
CKas OIICHKa

HMHBECTUIIMOHHBI
X PEIICHHI

14 0 Pacuer nokasareneit 3¢)()eKTUBHOCTH MHBECTUIIHIOHHOTO TIPOEKTa

1.8.OxoHOMMUE
CKasl OICHKA

WHBECTHITUOHHBI
X PEIICHHUI

15 0 OrneHka 3G HEKTHBHOCTH HHBECTUIIIH

Hroro: 6

3.4.Coaep:xkaHue NPaKTHYECKUX 3aHATHI
1.1.1. OcHoBHble nousitusi Menemxmenta (A3: 0, CPC: 2)
®opma opranmsanumn: CamocTosTenbHas padora
IIpuxpeniennsble gaiiabl: Ynpasnenuyeckas cutyanus Komanaa.docx
Onucanue: [TonsaTust 00beKTa ¥ CyOBEKTa yIIPaBICHHS.
Bknag A.®aiionst B popMUpoBaHNE MEHEKMEHTA KaK CaMOCTOSITENIbHOM HayYHOM AUCIyUIUTUHBIL.

AHaM3 akTyaabHOCTH TPUHLUIIOB A.Daliois C TOUKU 3pEHUs] IPUMEHEHHS B COBPEMEHHBIX YCIOBUSIX
XO3SIMCTBOBAHMUSL.

@yHKINN yIIPABICHHUS.

VYnpasnenueckas cutyanus "Komannaa - camoe noporoe"”. B BEITAHHOM TEKCTE, XapaKTEPU3YIOLIEM
paboTy KOHKPETHOTO MPEANIPUSTHS, HAUTH COOII0ICHUE IPUHUIIOB yripasiieHus A.Daiions.

1.1.2. Kosu1okBuYM «Pa3BuTHe HAyYHBIX OAX0/10B K ynpasjenuio» (A3:2, CPC: 2)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue
Ommcanue: Bonpocs! 171 TOATOTOBKH K KOJUIOKBHYMY

1. Paznuuue NOHATHIA «yTIpaBIeHUE» U «MEHEIKMEHTY.
2. Cocrapiisiroe CUCTEMBI YIIPABIEHUS IPEANPUATHEM (OpraHU3aLUEN).
3. OTanbl CTAaHOBJIEHUSI MEHEKMEHTA KaK CaMOCTOSTENTbHOW HayYHOW TUCHUIUIMHBI (IIKOJIa

HAY4YHOIro MECHCIKMEHTA, KIIaCCUYICCKasa WM aAMUHUCTPAaTUBHAA IIKOJIa, SMIIMPUYCCKA IIKOJIA, IIKOJIa
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YeJIOBEUECKUX OTHOIICHHH, IIIKOJIa HAYYHOTO YIIPABJICHHS, CHCTEMHBIN ITOIXO/I, TPOIIECCHBIN MOIXOI,
CUTYaIIMOHHBIN MOAXOT).

1.2.1. IlpunsiTtue ynpasJjenyeckux pemenuii (A3: 0, CPC: 4)
®opma opranmsanuu: CamocrosrenbHas padbora
Ipuxpeniennble aiiabl: TexHomorus pa3paboTKH yrpaBieHUECKUX permeHnii.docx

Onucanne: opMUPOBaHKE YIIPABICHYECKUX PEIICHUHN B YCIOBUAX U3MEHSIOIICHCS BHEIITHEH
cpenpl

1.3.1. OpranuzaumoHHasi CTPyKTypa ynpasJenusi npeanpusituem (A3: 0, CPC: 6)
®opma opranuzanuu: CamocrostenbHas padoTa

Ipukpensiennsle (aiiibl: YIpaXHEHHE yYPOBHH YIIPABICHHS JMHEHHBIC U (QyHKIMOHATIBHBIC
pykoBomurenmu.doc

Onucanue: YpOoBHU yIIPaBJICHHUS.
OtnuuTenbHbIe 0COOCHHOCTH JIMHEHHBIX U (PYHKIIMOHAIBHBIX PYKOBOAUTEIICH.
CpaBHuTEIbHAS XapaKTEPUCTUKA PA3JIMUHbIX OPraHU3ALMOHHBIX CTPYKTYP YIPaBJICHHUSL.

Komnoksuywm 2. «IIpon3BoICTBEHHAS M OpTaHU3AIMOHHAS CTPYKTYPa MPOMBIIUICHHOTO TIPEATTPUSTHSDY
(Tema 3).

BOHpOCLI JJIA TIOATOTOBKU K KOJIJIOKBUYMY

1. THITbI IPOU3BOACTBEHHBIX CTPYKTYP MPOMBIIUICHHOTO MPEATPHUSITHSL.

2. DJIeMEeHThI OPraHU3aLMOHHON CTPYKTYPbI TPOMBIIIIJIEHHOTO MPEAIPUSITHS.

3. Knaccudukanus opraHu3aliMOHHBIX CTPYKTYP YIIPaBICHUS.

4. B3anMocBs13b NPOU3BOJACTBEHHOM M OPraHU3aIl[MOHHON CTPYKTYPbI IPOMBIIIIIEHHOTO
MIPEPUSATHSI.

1.4.1. lTupamuaa Macioy (A3: 0, CPC: 2)
®opma opranuzanuu: CamocrosrenbHas padbora
IIpukpennennsie paiiabl: [lupamuaa notpedHocTel A Macnoy.docx
Omnucanue: Ananus nupamuisl A. Macnoy.

TpeOyercst nocTaBUTH B COOTBETCTBUE KAX/IbIH ITyHKT CIMCKA MOTPEOHOCTEH YernoBeKa ¢ ypOBHIMU
notpeOHOCTeH mupamuisl A.Macroy.

1.4.2. KosutokBuyMm «IIpon3BoacTBeHHAS M OPTraHU3AMUOHHASI CTPYKTYPA NPOMBIIIICHHOT'O
npexnpusatus» (A3: 2, CPC: 4)

®opma opranmsaumu: [Ipakrnyueckoe 3aHsTHE
Onucanune: Bonpocs! 1715 MOATOTOBKM K KOJJIOKBUYMY

1. TunbI MPOU3BOACTBEHHBIX CTPYKTYP HPOMBIIUIEHHOTO MPEATIPHUATHS.
2. DNEMEHTBI OPraHN3aAMOHHON CTPYKTYPBI IPOMBIIUIEHHOTO MPEAIIPHUSTHS.
3. Knaccudukanus opraHu3aliMOHHBIX CTPYKTYP YIIPaBJICHUSL.
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4, B3aumocBs3b IPOM3BOJCTBEHHOM U OPTraHU3AIMOHHON CTPYKTYPhI TPOMBIIIIEHHOTO
NIPEAIPUATHA.

1.5.1. OpranuzanuoHHo-npaBoBbie (opMbI BeleHUs X035 cTBeHHOi AesiTteibHOCTH (A3: 0, CPC: 4)
®opma opranmsanuu: CamocrosrenbHas padbora

IIpukpennennnie Paiiabl: 3aganre Opras-npaB-HopMbI-KOMMEPUIECKUX B HEKOMMEPYECKUX
opranuzanuii. DOC

Omucanue: Kommepueckue 1 HekoMMmepueckue opranuzanni. CoBpeMeHHOEe 3aKOHOIaTelIbCTBO,
pEriIaMEeHTUPYIONIEE CO3JaHIEe KOMMEPUYECKUX U HEKOMMEPUECKUX OpraHr3alni.

JHuckyccusi. @akTopsl, BIUSIONIUE Ha BEIOOP OpraHU3alMOHHO-TIPABOBEIX (POPM KOMMEPUYECKUX
OpraHu3aIui.

1.5.2. Tpynosbie pecypcesl npeanpusitusi (A3: 2, CPC: 4)
®opma opranmsanuu: [ [pakrrnyeckoe 3aHsTHE
IIpukpennennble paiiabl: 3a1aHre  yKa3aTh KaTeroputo paboTHUKOB npeanpuatus.docx
Omucanue: Knaccudukanus pabOTHUKOB IPEANPUSATHS.
OTtimyuue TpyJ0BOro JOr0BOPa OT JXKOTOBOPA MOJAPSIA.
Brimonnenue 3ananus "Yka3arh KaTeroputo paboTHUKOB neanpustus’ B coorBerctBuu ¢ OKIIITP.
Pemenne 3ana4 mo Teme GopMbI U CUCTEMBI OILIATHI TPya paOOTHUKOB MPEATIPUSATHSL.

1.5.3. CebecTouMocTh MPOAYKUUH, NPUOBLIL npeanpusitusi. Touka 6e3ydbiTounoctu (A3: 0, CPC: 4)
®opma opranm3anun: CamocrosTenpHas pabora
IIpuxpeniennsble gaiabl: 3agaun Mo ce0ECTOMMOCTH U Touke 6e3y0bITouHOCTH.docX
Omnucanmne: [Topsok pacyera ce0ECTOMMOCTH MPOTYKIIUH.

Pacuer npuObm npeanpusitis. Busl nokasaresneit mpruObLUTH.

[MonsTHe TOUKM Oe3yObIToYHOCTHIO E€ KoopanHaTHL.

1.5.4. OcHOBHBIEe (PMHAHCOBO-IKOHOMHUYECKHE NTOKA3ATEIN AeSITeJIbHOCTH MALIUHOCTPOUTEIHLHOIO
npexnpusatus (A3: 0, CPC: 4)

®opma opranuzanuu: CamocrosrenbHas padbora
Omucanue: 1. OcHOBHBIE CPECTBA MPEIPUATHS.
O0opoTHBIE CpeaCcTBa MPEATPUATHS.

Knaccudukanms 3aTpat mpOMBIIIIICHHOTO MIPEITPUSITHSI.
Touka 6e3yObITOUHOCTH.

o s~ wD

Pa3nens! Oyxrantepckoro 0anaHca Kak OCHOBHOTO (PMHAHCOBOTO JOKYMEHTA.

1.6.1. IlocenoBaTe/ibHOCTH Pa3padoTKH OM3HeC-TUVIAHA HHBEeCTUIIMOHHOTO0 mpoekTa (A3: 0, CPC: 2)
®opma opranuzanuu: CamocrostenbHas padoTra
Onucanmne: 1. CtpykTypa Ou3Hec-TIIaHa.

2. IlocnemoBaTenbHOCTh pa3padOTKK OU3HEC-TIIaHA.

3. Drtanbl pa3pabOTKH HHBECTUIIMOHHOTO TIPOEKTA.
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1.6.2. Ouenka koHkypeHTOcnocooHocTn npoaykiuu (A3: 0, CPC: 4)
®opma opranuzanuu: CamocrosrenbHas padora
Ipuxpennernnsie ¢aiiabl: OreHKa KOHKYPEHTOCIIOCOOHOCTH TpoayKItuu.doc

Onucanue: Pacyer roka3areinei JJI1 OOCHKH KOHKprHTOCHOCO6HOCTI/I MMpOAYKIIUN
IIPOMBINUICHHOT'O IMPCATIPUATHAL.

1.6.3. Ctaguu s;xu3HeHHoOro nukJa ropapa (A3: 0, CPC: 4)
®opma opranuzanuu: CamocTosTenbHas padoTa
Onucanme: Ctaiuy >KM3HEHHOTO 1UKJIA U3/ICITHS.

Craauu >KU3HEHHOTO IIUKJIa TOBApa.

CpaBHuUTEIbHAS XapaKTEPUCTUKA TOHATHH )KU3HEHHbIN LIUKJI U3/1€JIUS U )KU3HEHHBIN [IUKII TOBapa.

1.8.1. Pacuer noka3areJieii 3¢(peKTHBHOCTH HHBeCTUIIMOHHOTO npoekTa (A3: 0, CPC: 7)
®opma opranuzanuu: CamocrosTenbHas padoTta
Ipuxpenienublie aibl: 3aganue no oneHke 3P PEeKTHBHOCTH MHBECTHIIMOHHOTO TpoeKTa.docx

Onucanue: Pacuer nmokasareneii a3 dexrrnBrocT nEBecTUIMOHHOTO TipoekTa (YA, 1, BH/I,
CPOK OKYITaeMOCTH).

1.8.2. Ouenka 3¢pdexruBnoctu naBecruuuii (A3: 0, CPC: 6)
®opma opranusanuu: CamocrostenbHas padora

Onucanme: "Poinb JAUCKOHTHPOBAHHSA B OLICHKE MoKa3aTeneil MHBECTULIMOHHOTO HpOCKTa'

Bormpocst
1. IIpennasHauenre qUCKOHTUPOBaHus. [IpuyrHa TUCKOHTUPOBAHUS.
2. CpaBHHTENBbHAS XapAKTEPUCTHKA CTATUYECKUX MOKa3aTenei oleHKN 3(h(eKTUBHOCTH

HWHBCCTUIIMOHHOTI'O ITPOCKTA.

3. CpaBHUTENbHAS XapaKTEPUCTUKA JUHAMUYECKHX ITOKa3aTesel oreHKH 3 (PeKTUBHOCTH
MHBECTULIMOHHOIO IIPOEKTA.

3.5.J1abopaTtopHble padoThI
He npenycMoTpeHO y4eOHBIM ITaHOM.

3.6.Coaep:xanue 1a60paTOPHBIX padoT

3.7.KypcoBblie paGoThl 1 IPOEKTHI MO TUCHHUILTHHE
3.8.IIpomexyTouHasI aTTECTALUS

1.

Ipuxpeniennble ¢aiabl: [Iponssoacrsensslii MeHeHkMeHT ATTECT.docx
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4. HHEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUSA 1JIS
CAMOCTOSITEJBHOM PABOTBI OB YUAIOIIMXCS IO JUCHUILINHE

1. OcHOBHas U AONOJIHUTENbHAS JINTEPATYpa [0 JUCLUAIIIMHE
2. Pecypchl nH(DOPMAIIMOHHO-TEJIEKOMMYHHKAIIMOHHON ceTH «IHTepHET.
3. Pecypchl HayuHO-TexHHUYecKOW Oubmmorexn MAU.

4. adopmariioHHbIE CTEH/IBI KadeIphl.

5.  ®OHJ OLEHOYHBIX CPEJCTB /151 IPOBEJAEHMS TPOMEXYTOYHOM
ATTECTALIMM OBYYAIOLIUXCS MO TUCHUIIIUHE

Onucanue nokaszaTesiel, KpUTEPUN OLIEHUBAHUS KOMIIETEHIMI M ONMCaHUE LKAl OLICHUBAHUS
OCYILLECTBISIOTCS B COOTBETCTBUM ¢ IlonokeHueM o OasIbHO-PEUTUHIOBOM CUCTEME OLICHKH
pe3yabTaToB o0y4deHus cTyaeHToB no aucuurumHe ([Ipuka3 Ne42 ot 04.04.2014 «O6 yTBepx)aeHUU
10JI0’KeHUsI «PEUTUHT 1O JUCLUIUIUHEY).

Jl1s olleHMBaHUSI UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OOyyaroluxcs

UCIOJNIB3YIOTCA cienytomue Kputepun no 100-0aipHOM miKaie:

1. ®opmynupoBaHHE MPEACTABICHHOW HHPOPMALIUU B BHJIE IPOOJIEMBL;
2. Tlpennoxenue criocoba pemieHus IpoOIeMbI;

3. OOocHoBaHME crioco0a pereHus MpodIeMbl;

4. JlemoHcTpalus crnoco0a pemeHus mpooIeMBbl.

OI_IGHI/IBaHI/Ie OCYHICCTBIIACTCA 1O cnenyfomeﬁ HIKaJIc:

100-0annpHas mkana PesynbTaT ocBOCHH
MmeHee 40 Kpurepuii He cpopmupoBan
41-70 Kputepuii 4eTko He BbIpakeH
71-100 Kpurepuii BbipaxeH yeTko

I[J'I}I OLICHUBAHUA CUTYAallUOHHBIX 3aJlaHuI HCIIOJIB3YCTCA CICAYIOIIas IIKaia:

100-6anpHas mkana PesynbraT ocBOCHUS

oOyJaronuiicss He MOXeT chopMyIHpOBaTh
MmeHee 30
po0sieMy, MpeACTaBIEHHYIO B 3aJaHUN

oOyyaromuiicss opMynupyeT MOCTaBICHHYIO
3aady, y Hero copMupoBaHbl

31.50 W30JIMpPOBaHHbIC 3HAHUS U YMEHUS, OJTHAKO

) OTCYTCTBYIOT HHTEIPUPOBAHHBIE TOHATHS U
HAaBBIKH, B PE3yJIbTAaTE YETO JOMYILIEHBI

OIIIMOKH B PpCUICHUHN U 3aJaHHUC HC BLIITOJIHCHO

51-80 3aJIaHue BBITOJIHEHO, O0YJarOIIIHIACS
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IIPUMEHSET 3HaHUSA Il pEeLICHUS
IIOCTaBJIEHHOU IPOOJIEMBbI, OJTHAKO HE
c(OpMHPOBAHBI KOMIIETEHIIUH, BCIIECTBUE
4yero 00y4aromUNCs HCTIBITHIBACT 3aTPYAHEHUS

B ICMOHCTpalun crmoco06oB peliCHud 3aa49u

3a/laHue BBIIOJIHEHO KaK B TEOPETHUECKOM,
81-100 TaK U B IPAKTHUECKOM ILJIaHe, 00yYarouiics
JIETKO JIEMOHCTPUPYET CBOIO KOMIIETEHTHOCTD

10 JaHHOMY BOIIPOCY

@DOH/IBI OIICHOYHBIX CPEICTB, MO3BOJISIOIINE OLICHUTDH PE3yJIbTaThl 00yUeHUs, BKIIOYAIOT B ce0s:
= BOIIPOCHI K TPOMEKYTOUYHOU ATTECTALIUH.

HepequL KOMH@TCHI_II/Iﬁ M 3TaIlbl UX (I)OpMI/IpOBaHI/ISI IIPpHUBCACHLI B cneny}omeﬁ Ta6J'II/ILIeZ

N Mudgp KomnereHunus Jtanbl GOpPMHPOBAHMS KOMIIETEHIIUN

KoMIieKT THIIOBBIX HHAUBUAYAJIBHBIX 33IlaHI/II71

Ne Paznen Oo0bem,
HaunMeHnoBaHne THIIOBOI'O 3aJaHUA
n/n JUCIUILIMHBI 4acoB
Copepxanue
MIPOM3BOJICTBCHH . o
1 oro 2 [IpuMeps! MUCCUH U BUICHUS MIPETIPUATHN M OPTaHU3AIIHA
MEHEHKMEHTA
IInanupoBanue
JIEeSITENbHOCTH
2 1 AHHOTaIMs U pe3roMe On3Hec-TIIaHa
MIPOMBIIIITIEHHOTO
PEIPUSTHSI
Hroro: 3

Conepsxkanne TUIIOBBIX 3a/1aHUI
1.3.1. lIpumepsl Muccuu U BUAeHHs: npenpusiTuii u opranuzauuii(CPC: 2)

TemaTnka: Ha ocHOoBe aHanm3a Ppa3sINYHbIX I/IH(I)OpMaI_[I/IOHHLIX HCTOYHHKOB IMPUBECTU MPUMCPBI

MHUCCHHU U BUACHUSA npezlnpmm/lﬁ " Opr aHPI3aLIPII>i, YKa3aB uX OTpacCJICBYIO MPUHAJICKHOCTD.
HpoaHa.]'BI/IpOBaTL HEJOCTaTKHU HailIGHHBIX BapPUAHTOB MHUCCHUHN U BUJICHUS.

Tun: JlomanHee 3aianue

1.6.1. AnnoTanusi u pesrome ousHec-miana(CPC: 1)

TemaTnka: Ha ocHoBe Pa3IMYHbIX I/IH(I)OpMaI_II/IOHHBIX HUCTOYHUKOB TIPUBCCTU TMPUMCPBI

pa3IUUHBIX (GOPMYITHPOBOK aHHOTAIIUI U pe3toMe OM3HEC-TIIIaHOB

Tum: /lomarHee 3a1anue
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Bonpockl kK IpOMeKYTOYHOM aTTeCTALNK

«IIpon3BoACTBEHHBIN (OOEPAIMOHHBIN) MEHEIHKMEHT))

1. 3a4yer ¢ ouenkoii (6 cemectp)
Ipukpensennsnie ¢aiiani: [Iponssoacreennbiit MeHemxkMeHT ATTECT.docx

6. NNEPEYEHb OCHOBHOM U JJONOJIHUTEJIBHOM YYEBHOM JINTEPATYPHI,
HEOBXOJIUMOM 1JIs1 OCBOEHUS JTUCIIUITIJINHBI

a)OCHOBHasI JIUTEpaTypa:

1. babuu T.H. OnepaTuBHO-TIPOM3BOACTBEHHOE IUIaHHpOBaHUE: yueOHoe mocodue. — M.: UTHDOPA-M,
2016.-255c.

2. banaun K.B. Ynpaenenue naBecturmsamu: yaebuuk. — M.: lamkos u K°, 2016. — 238 c.

3. Bapsiaukos FO.H. Uctopus menemxmenTa: kimoueBbie Mojenu. — M.: MAKC Ilpecc, 2012. — 198 c.
4. biiunos A.O. [IpousBoacTBeHHbIi MeHepkMeHT. — M.: [Ipocnekr, 2015. — 395 c.

5. BycoB B.1. Ynpasienueckue pemieHus: yueOHuk aj1st 6akanaBpos. - M.: FOpaiir, 2013. — 254 c.

6. byxankos M.W. Ilpou3BoacTBeHHbI MeHeLKMEHT. Opranuzanus npousBojactea. — M.: MMTH®PA-M,
2015. -393 c.

7. byxankoB M.U. [TnannpoBanue Ha npeanpustun: Yuedbuuk. — M.: UTHOPA-M, 2013. - 411 c.
8. BonkoB O.U. Dxonomuka npeanpustust. — M.: THOPA-M, 2014. — 262 c.

9. TopoxoB H.IO. busnec-uiannmpoBaHne W WHBECTHMLMOHHBIM aHamm3. — M.: MHdopmanmonHo-

n3gareabekui oM Oummns, 2014 — 208 c.

10. WanoB I1.B. Merojpl MpUHSTHS YIPABICHYECKHX pelIeHH: ydeOHoe mocodue. — PocroB H/JI,
®ennkc, 2014. - 413 c.

11. UneaemenoB A.C. OniepaliioHHbIi MeHeKMeHT: YueoHuk. — M.: UHOPA-M, 2014. — 336 c.

12. Kopotkos .M. Uctopus meHexMenTa: yuebHoe nocodue. — M.: THOPA-M, 2014. — 239 c.

13. KopotkoB 9.M. MenemxmenT opranuzanuu. . — M.: UHOPA-M, 2015. - 335 c.

14. ITuBoBapos C.3. OnepalMoHHbI MEHEIKMEHT: YueOHuK a1 By30B. — CI10: Tutep, 2011. — 540 c.
15. TozauasikoB B.M. IIpousBoactBenHblit MeHekMeHT. — M.: UHOPA-M, 2014. — 410 c.

16. IIpocsero I'.M. DxoHomuka mpeanpusatus: YueOHO-TIpakThdeckoe mocodue. — M.: Anbda-
IIpecc,2016. - 318 c.

17. CrepnuroBa A.H. OnepanuoHHbI (IPOM3BOACTBEHHBIM) MEHEIPKMEHT: Yued. mocobue. — M.:
NH®PA-M, 2014. - 185 c.

18. Xoxnosa T.I1. Teopust MeHemKMEHTA: UCTOPUS YIPaBIEHUYECKOH MbICIU: yueOHHK. — M.: Marucrp:
NH®PA-M, 2013. - 380 c.
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19. IllunakeBnu M.A. Ilpom3BoACTBEHHBIN M OMNEpAIMOHHBIA MEHEHKMEHT: ydeOHoe mocobue. — M.:
Crankun, 2016. — 110 c.

JI umepamypa usz 3J1eKnpoHHO20 Kamajiaoea.

1. YangaeBa JILA. DkoHoMmuKa mpeanpustus ydyeOHMK jursi OakanaBpoB : yueOHuk mo cmem. 080105
(060400) "dunancel u kpeaut". KOpaiir, 2011. - 348 c.

2. T'oppunkens B.A., u ap., Kynpskos E.M., [lIBangap B.A. DxoHOMEKa mpeanpusitus Y4eOHUK U1
BYy30B 3KkoH crierl.. KOHUTU-/TAHA, 2001. - 718 c.

3. Acdanacnesa JLIL., boakuna I'.U., Bypukos A./l., beictpoB O.®. Dxonomuka npeanpusitus (Gupmbl)
[TpakTukyw™m : yueb. mocodue amst By30B 1o Harmpasi. 080100 "Oxonomuka" u sxoHoM. criert.. THOPA-M,
2010. -318c.

4. @arxyrmuHoB  P.A.  [Ipou3BOACTBEHHBII  MEHE[UKMEHT  Yued.4isi BYy30B IO  CHEILU
Harp."Menemkment". [Tutep, 2003. - 490 c.

5. TlonmoB B.H., PommonoB B.b., PogmonoBa B.H., Typoseu O.I'. Opranuzamms npou3BOACTBA U
yIlpaBlieHUe OpennpusTueM yueOHMK i By3oB 1o cren. 060800 "DkoHOMHMKa W yIIpaBleHHE Ha
npeanpusaTuu (o orpacisam)". UHOPA-M, 2013. - 505 c.

6. Kabakos B.A. Opranuzanus npou3BojcTBa Ha npeanpusatusx otpaciu . UBAKO Anamurtuk, 2010. -
54 c.

7. KamawanoB B.JI., Copoxun A.E., TypumeBa M.A. Opranuzanuss HOpOU3BOJCTBA HAYKOEMKOM
NPOIYKIIMM B aBUACTPOEHMM YUeOHMK JJIsl CTYIEHTOB By30B IO creruansHoctd 160201"Camonero- u
BEPTOJIETOCTPOCHUE" HampaBlIeHUs] MOATOTOBKU JauIuiomup. cnenuanuctoB 160200 "Asuactpoenue'.
KT'Y um.K.3.1{nonkosckoro, 2011. - 502 c.

0)10T10IHUTENbHAS JIUTEPATYpA:
1. bapunenko B.W. OcHoBbl 6u3Hec-ananu3a: yueobHnoe nocooue. — M.: KnoPyc, 2014. — 270 c.

2. bepr I'. KittoueBbie Moienu MeHeKMEHTa: 77 MoJieNel, KOTOpbIe TOJHKEH 3HATh KXl MEHEKep. —

M.: JlaGoparopwus 3Hanuii, 2017. — 319 c.

3. Bykneit T.B. Opranuszamus npeanpuHUMAaTeIbCKON AeSITeIbHOCTH: YaeOHOoe mocooue. — M.: JlamkoB u
K, 2014.-29% c.

4, Buxanckuii O.C. MenemkmenT: Yueonuk. — M.: UHOPA-M, 2014. — 655 c.

5. T'ony6xoB E.B. MeTozbl MpUHATHS yIPaBI€HYECKUX PEIICHHUH: yueOHUK U npakTukyMm. Yacte 1. — M.:
IOpaiit, 2016. — 200 c.

6. T'omyokoB E.B. Metospl puHATHS YIIPAaBICHYECKUX PEHICHUM: yuyeOHUK U IpakTHKyM. Yacts 2— M.:
FOpaiir, 2016. - 272 c.

7. T'opemuk O.M. IIpou3BOACTBEHHBI MEHEKMEHT: MPHUHATHE W pealu3alys YHpaB-JIEHUECKUX

pewenuii. M.: Knopyc, 2011. — 269 c.
8. I'puboB B./l. DxoHOMUKa MpeANpUATHS: yUeOHUK, TpakTUKyM. — M.: UHOPA-M, 2017. —445 c.
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9. Madt P.JI. Menemxment. — CI16: ITutep, 2017. — 655 c.

10. Usanoga E.B. [Ipennpunumarensckoe npaBo: yueoHuk — M. : FOpaiit, 2014. — 269 c.

11. Kaoppunr B.U1. Teopusi, npakTrka 1 KCKYCCTBO yrpaBieHus: yueOuuk. — M.: Hopma, 2009. — 527 c.
12. JleBuaes I1.A. dunancel opranu3anuii: yueonuk. — M.: UTHOPA-M, 2017. -384 c.

13. Mazyp U.1.O¢ddexTrBHbIi MeHEKMEHT: Y4yeOHOe mocodue. — M.: Breicmias mkosa, 2005. — 553 c.

14. Makamos W.H. Ynpasnenueckass mpicab 3anaanoil Espornbl, CIHA u fAnonnun (XIX-XX BB.). — M.:
Cnytauk+, 2011. — 743 c.

15. Mamoxk B.W. [Ipon3BoACTBEHHBIN MEHEIPKMEHT. CTPAaTErMy TOBAPOB M IPOLIECCOB, ONEPATUBHOE U
CTpaTerMyecKkoe IUIAHUPOBAHKWE, NPUHLMUIBI OpraHU3alMy IMPOU3BOACTBEHHOIo mpolecca : ydeOHoe

nocodue : yaeoHoe nmocooue. — CII6: ITutep, 2008. — 277 c.

16. Cnoman Jx. Oxonomuka ais ousHeca. — M.: DKCMO, 2010. — 853 c.

17. CrenanoB B.M. HopmupoBanue pacxona MaTepuaibHbIX pecypcoB. — M.: M3na-tenbckuil 1LeHTp
«Axagemus», 2009 — 176 c.

18. ITerpoB K.H. Kaxk pa3paborars 6u3nec-an: 69 roroBeix 6usHec-miaHoB.— M.: Buibsamc, 2017. — 310
C.

19. YUapaeBa M.B. HMuBecTrimonHOe OM3HEC-TIIAHUPOBaHKe: yueOHoe ocodue. — M.: UTHDOPA-M, 2014.
—-173 c.

20. Xeizep . OneparmoHHblil MeHeKMEHT: yueOHuk. — M. u nip.: [Turep, 2015. — 1056 c.

21. Mapn Y.®. MuBectunun. — M.: UHOPA-M, 2016. — 1027 c.

22. SxoBneB I'.A. OpraHuzanus MNOpeANpPUHUMATENILCKON JesITebHOCTH: y4yeOHoe mnocobue. — M.:
NH®PA, 2013.-313 c.

Jlumepamypa uz 31eKmpoHHO20 Kamano2a.

1. Boponosa T.A., JIsmynoB C.W., Mnoauk C.I'., [Tonnos B.M. busnec-ninanupoBanue y4eOHUK 11l By30B

10 DKOH. crienuanbHocTIM. PrHaHChH! U cTatiucThKa, 2008. - 815 c.

2. Acayn A.H. Opranuzanys HOpeapHHAMATENbCKOM NESTEeNbHOCTH Y4€OHUK JUIi BY30B IO CIIEIL.

"DKOHOMMKa U yTpaBiieHHe Ha npeanpusTuu (o orpacisam)". I[Turep, 2013. - 347 c.

3.

7. MEPEYEHH PECYPCOB HH®OPMAIITMOHHO-TEJIEKOMMYHUKAIIMOHHOM
CETH «<MHTEPHET», HEOBXOJINMBIX /IUIsA OCBOEHUSA JUCHUIIVINHBI
Jns  obecneueHust 00Opa3oBaTeIbHOrO  Mpolecca MO  JUCHMIUIMHE — 0OydYarouiuMcs
MIPEAOCTABIIAECTCS BO3MOXKHOCTh KPYTJIOCYTOYHOI'O JHWCTAaHIIMOHHOIO HWHIMBUAYAJBHOTO JOCTYIA K
AJNEKTPOHHBIM OMOJIMOTEUHBIM CHCTEMaM U3 JII000H TOYKH, B KOTOPOM HMeEeTCs AOCTYN K CETU

«nTepue».
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HaumeHoBaHue pecypca HNHTEepHET-CCHLIKA HA pecypce

"ZNANIUM.COM™

DJIeKTpOHHAs OoubIMoTeuHast cucrema | http://znanium.com
"ZNANIUM.COM".

000 "MU3pareancrBo Jlaub

DnektponHas oudauoreunas cucrema OO0 e.lanbook.com

"UsnparenscTBo Jlaup".

00O "DiexTpoHHoe H31aTeabeTBo FOPAUT"

DnektponHas 6ubanoreunas cuctema FOPAWT. DBC | http:/biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary

JuekTpoHHas Oubauoreka MAU

Dnekrponnas oudauoreka MAU (codoctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
JuiekTpoHHasi Ondmorexka Koncopuuyma aspoxkocmnuyeckux By3oB Pocennu
DJIeKTpOHHAs OoubsmoTeka Koncopuuyma | http://elsau.ru
a’POKOCMUYECKHX BY30B Poccuu.
bubéinorexka POOPU

bubnorexa PODU ‘ http://www.rfor.ru/rffi/ru/library

EnnHoe 0KHO 10cTyna K 06pa3oBaTeIbHBIM pecypcam
EnuHoe okHO 0cTyIa K 00pa3oBaTeibHbIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU ‘ http://polpred.com
000 "PYHDB"

DnektponHas oubnmoreunas cucrtema eLIBRARY. ‘ http://elibrary.ru

00O "HaunonauabHblil nugposoii pecypc "Pykont"
OOO "HanuonanbHbii nudposoit pecype "Pykont". ‘ http://text.rucont.ru

000 "UBHUC™
00O "UBUC". | http://ivis.ru
00O "HuTerparop aBTOpCKOro npasa'
OO0OO "Unterparop aBropckoro mpasa" 1Qlib. ‘ http://www.iglib.ru/
®I'BY "PI'B"
OnexrpoHHas Oubnuoreka nucceprauuii PI'b. http://dvs.rsl.ru
HarmonanwsHnas anexkrponHas 6ubnunoreka (HOB). http://H36.pd
HIT HOUKOH

Hexommepueckoe MapTHEPCTBO "HaumonaneHbiit | http://archive.neicon.ru
OnextpoHHo-UHpopmanmonnsiii Koncoprmym".
Hay4HbIe MOTHOTEKCTOBBIE PECYPCHI HU3/IATEITLCTBA http://link.springer.com/
Springer (apxuB).

HaydHble TOJHOTEKCTOBBIC JKypHaldbl u3matenbcTBa | http://www.tandfonline.com/

Taylor&Francis Group (apxuB).
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/
http://archive.neicon.ru/
http://link.springer.com/
http://www.tandfonline.com/

Baza naunawix GreenFile komnanuu EBSCO. http://www.greeninfoonline.com.

BHemHeakoHoMH4Yeckoe o0bequHeHHe " AKageMUHTOPT"

American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'bY "I'ITHTDB Poccun"

baza nmanneix Web of Science (nmpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

ba3za nannbix Scopus uznarenscrsa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http://link.springer.com/
00pa3oBaTEIbHBIX LENISX. http://www.nature.com/

Springer

Nature

baza ganneix kommnanuu EBSCO Publishing: http://search.ebscohost.com

BJ] CASC. BJI MathSciNet via EBSCOhost.
Hay4Hble  MOJIHOTEKCTOBBIE  JKypHalmbl W kHuru | http://www.sciencedirect.com
u3narenbcTBa Elsevier. http://www.elsevierscience.ru/pro

ducts/science-direct
POOPU
HayuHbple MOJIHOTEKCTOBBIE AaHMIOSN3bIUHBIC SKypHaNBI | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJJMYECKHUE YKA3AHMS JJISI OBYYAIOILIIUXCS IO OCBOEHUIO
JUCHUTINHBI

D PeKTUBHBIM CIMOCOOOM pa3BUTHsSI TBOPYECKUX CIIOCOOHOCTEH CTYIEHTOB MPU HU3YUYCHUH
JTUCIUTITUHBL SBJSIETCS CaMOCTOsITEeIbHAsE paboTa, KOTopas HalelieHa Ha MpopaboTKy CTyIEHTaMH
Marepuaia MpouleInX KOHTAKTHBIX 3aHATUN U IOJATOTOBKY K MPEACTOSAIIUM 3aHITHSIM.

CamocrosiTenbHasi paboTa CTYJIEHTOB TPOBOAUTCS WMU B COOTBETCTBUU C COOCTBEHHBIMU
BO3MOXKHOCTSIMU.  MOXHO, OJHAKO, pPEKOMEHJOBAaTh TIPYNIOBOE H3YyYEHHE  MaTepuasos,
oOecrieunBaroIee COBMECTHYIO Pa0OTy HECKOJIBKHMX CTYJIEHTOB, YTO TIOJIOKHUTEIBHO BIHSIET Ha
KauecTBO MPOpPabOTKU MPOrpaMMBbI Kypca.

B TO ke Bpems BBICOKas CTEMEHb YCBOCHHS H3y4YaeMOW JUCIMIUIMHBI JOCTHTAETCS MpHU
MOCTOSIHHOM PaboTe CTYIACHTOB HaJl TEKYIUM MaTepuaioMm. B 3Toil cBs3M kenarenbHa mpopaboTKa
JEKIIMOHHOTO MaTrepuaja B JEHb €ro MPOYTEHHs, YTO TO3BOJISIET, BO-TIEPBBIX, OINEpPAaTUBHO (Ha
CIIeyIoIIel JIeKIIMH) CHUMAaTh BO3HUKAIOIIME BOIPOCHI M, BO-BTOPBIX, CO3/1aBaTh Oarak 3HaHUU IO
JTUCITUTITMHE 33]10JITO JI0 TIPOMEKYTOUHOM aTTeCTaIUH.

[Ipy moAroToBKE K MPAKTUYECKUM 3aHATHIM TakKe HeoOXoauma MpopaboTKa JIEKIIHOHHOTO
Marepuanga. ITO MO3BOJUT OCO3HAHO PadOTaTh C MpeIaraéMbIM MaTe€pUajoM MpernojaBareiieM Ha
MPAKTUYECKOM 3aHSTHH, 4, CIEAOBATEIbHO, 3aKIaJbIBaTh 0a3y METOIWK M MPUEMOB MPHU PEIICHUU
MPaKTUYECKHUX 3aJ1a4.

[Ipu u3ydeHnn marepuaia HeoOXOIUMO JAeNaTh aKIEHT HE Ha 3a3yOpHBaHUM MaTepuaia, a Ha
MMOHUMaHHEe ero (U3UYECKON CYTH, UYTO PA3BUBACT MBINIJICHHWE W TO3BOJISIET TOHSITH METOJO0JOTHIO
M3y4yaeMOU JUCIUIUIMHBIL.

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOTI' U, UCITIOJIb3YEMbBIX ITPH
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLECCA 1O JUCHUIIJIMHE
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JlucuuIuiiHa ~ OpUEHTHpOBAaHAa HAa TPUMEHEHHE KOMIBIOTEPHOH TEXHUKH, PECYpCOB
MH(POPMAIIMOHHO-TEJIEKOMMYHUKAMOHHON ceTu «MHTepHeT», 31eKTpoHHOM Oubnmnorekn MAW nns
MoMCKa, cOopa, XpaHeHHsI, 00pabOTKU U MPEACTABICHUS HH(OPMAITHH.

[Tporpammuoe obecnieuenme, IHTepHET-pecypesl, 3JEKTPOHHBIC OMOIMOTEUHBIC CUCTEMBI:
1. CaliT KOMITaHUH, TTOCBSAIICHHBIA BOMPOCAM MPOU3BOJICTBEHHOTO M ONEPAIIHOHHOTO MEHEKMEHTA.
http://promen.org

2. CaiiT, MOCBSIIICHHBIH TpobIeMaM MeHekMenTa. http://www.upravlenie24.ru.

. DJIeKTPOHHBINA opTai 0 MeHemkMenTe. http://12manage.com

. Dnexrponnas oubmuoreka. http://online.ebiblioteka.ru

. IToptan Accouunaruu MmeHexepos Poccun. http://www.amr.ru/

. ITopran Kiryba menemkepos. http://www.e-xecutive.ru/

. Kypnan «MenemxmenT B Poccuu u 3a pydesxxom». http://www.mevriz.ru/

. Kypnan «IIpoGiembl TeOpHH U MTPAKTUKH yIpaBieHus» http://www.ptpu.ru

. Kypnan «Poccuiickuii )ypHai MeHeKMeHTay. hitp://www.rjm.ru

O 03O N b~ W

10. ONMCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI IO OCBOEHHIO
JUCLUIINHbBI

1. Aynuropus, OCHallIEHHAs] KOMIIBIOTEPOM.
2. KOMITJIEKT 37IeKTPOHHBIX PE3eHTALUN (CIIalI0B).
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Ipnnoxenne 1
Kk pa0oueii nporpaMme JHCIUIINHBI

«[IpousBoacTBEHHBIN (OIIEPALIMOHHBIN ) MEHEHKMEHT»

AHHOTanus padoyeil IPOrpaMmbl
Jucrunnuaa [Ipou3BOACTBEHHBIA (OMEPAMOHHBIN) MEHE/DKMEHT SIBIIIEeTCS 4acThio biioka 1
JIMCIMTUTNHBI TUCHUIUIMH ~ TOATOTOBKH  CTYACHTOB 110  HAMPAaBICHUIO  MOATOTOBKH
09.03.01 MudopmaTtuka ¥ BeUMCAUTENbHAS TexHUKA. JlucnumaumHa peanusyercs Ha CTynuHO
dakynprere «MOCKOBCKHI aBUAIIMOHHOTO HMHCTUTYTA (HAIIMOHAIBHOTO HCCIIEI0BATEIHCKOTO
yHUBepcuteTa)» kadenpoit (kabeapamu) Juy.
JucuuminHa HareneHa Ha (GOpMHUPOBAHUE CISAYIONUX KOMITETEHITUH: .

Coz[epxcaHHe AUCHUIITIMHBI OXBATBIBACT KPYI' BOIIPOCOB, CBA3AHHLIX C: d)ODMI/IDOBaHI/IeM 3HAHUI
U TIPAKTHYCCKHUX HAaBBIKOB TIIPHUHATHA VIIPABJICHYCCKHUX DeH.IeHI/Iﬁ B__o0yiactu OopraHu3anuu
HDOI/I?;BOI[CTBGHHOﬁ JACATCIABHOCTH ITPOMBIIIJIICHHBIX HDGI[HDI/ISITI/Iﬁ BHC 3aBHCHMOCTH OT HX
OpraHM3allMOHHO-IIPABOBOM d)ODMBI..

[IpenogaBanue MUCHUIUIMHBI MPEAYyCMaTPUBACT CICAyIONHe (HOPMBI OpPTaHHU3AMH Y4eOHOTO
npouecca: CamocrosTenbHas pabota, Jlekius, [IpakTuueckoe 3aHsATHE.

[IporpamMMoi#i JUCHUIUIMHBI TPEIYCMOTPEHBI CIEAYIONIME BUABI KOHTPOJISA: MPOMEKYTOYHAsS
aTtectaius B popme 3auer ¢ oueHkou (6 cemectp).

OO0mmast TpyI0EeMKOCTh OCBOCHHUS AMCIMILIUHBI COCTABISICT 3 3adeTHBIX enuHuI, 108 uacos.
[TporpamMmo#l AUCHMIUIMHBI MPEAYCMOTPEHBbI JeKIHoHHbIe (6 uacoB), mpaktudeckue (6 wacos),
nabopatopubie (0 vacoB) 3ansaTus u (96 yacoB) caMOCTOSITEIBHON PabOTHI CTyJAeHTA. B yCIoBHsIX
ro0anu3aliuu  SKOHOMHKH S()()EKTUBHOCTh NEATENbHOCTH MPEANPUSATHII 3aBUCUT OT YPOBHS
poecCHOHATLHOM  TIOJTOTOBKM  CIICIUAIM-CTOB, BBINONHSIOMMX (QYHKIUHA OpraHu3aluud U
ynpaBieHus: mpou3BoAcTBa. Cre-IHMamucThl pa3inyHON KBaTu(UKALKUKA U JI0O0TO YPOBHS JTOJIKHBI
o0JnazaTh J0C-TATOYHON TEOPETUUYECKON U TPAKTUIECKOMN MOATOTOBKOM B 00JJaCTH MEHEKMEHTA.

JlesTenbHOCTh COBPEMEHHOTO MPEANpHUATHS OPUEHTHUPOBAHA Ha JOCTHXKE-HHUE IIEJIEBBIX
MoKasaresie (JocTaTOYHOM NMpHObUIM, MPUEMIIEMON PEHTA0eNbHO-CTH, pOCTa MPOJAX), A 4ero B
mpolecce MPHUHATHS PEIIeHUH, CBA3aHHBIX C BbI-0OpPOM HAIpaBICHUN pa3BUTHS B YCIOBUAX
MTOCTOSTHHO MEHSIOIIEHCsI BHEIIIHEH Cpeibl, HEOOXOMMO UCTIOIB30BATh MPUHIIUIIBI MEHEHKMEHTA.

[Tpon3BOCTBEHHBI MEHEIKMEHT — OJIHA M3 HauOoJiee paclpOCTPAHEHHBIX (PYHKIIMOHATBHBIX
obractell ynpaBiIeHUECKON AESITETbHOCTH.

O¢ddextuBHoe (PyHKIMOHMpPOBaHUE OO0  OpraHu3alliu, CBSI3aHHOM C  CO3-JaHHEM
MaTepuaabHBIX ONar, MPOIYKIUHU, TMpEAroiaraeT, Mpexae BCEro, KauyecT-BEHHOE YIpaBIICHUE
OCHOBHBIMH TPOU3BOACTBEHHBIMH MPOIIECCAMHU, COCTABJISIO-IIIEE COJEpPKaHUE IMPOU3BOJICTBEHHOTO
MEHEKMEHTA.

B nmpou3sBOACTBEHHOM MEHEIXMEHTE B TOM WJIM HWHOM CTENEHW MPUHUMAIOT YYacTHE
MPAKTUYECKH BCE CIIYKOBI U CTPYKTYphI OU3HECA.

[Ipon3Bo/ICTBEHHBI MEHEKMEHT OXBaThIBa€T IIMPOKHUI KpYyr 3a4ay B cdepe MpOoU3BOACTBA
NPOAYKIMH — OT IUIAHUPOBAHUS TPOU3BOJCTBEHHBIX IIPO-LIECCOB [0 MPOJBHKEHUSI TOTOBOM
MPOAYKIHH (YCIYTH) Ha PHIHKE U OCYIIECTBICHUS CEPBUCHBIX (DYHKITUN YIIPABICHUS MaTEPUATbHBIMH
MOTOKaMH.

OObeKTaMH TPOU3BOJICTBEHHOTO MEHEPKMEHTA SIBJISIOTCS TMPOU3BOJICTBEH-HBIC CHUCTEMBI, a
CyOBEKTaMU — OTHOIICHHSI MEXKIY JTIOABMHI B pACCMaTPUBAEMBIX CHCTEMaX, BOSHUKAIOIIUX B TIPOIECCEe
MIPOM3BO/JICTBA, Mpeo0pa3oBaHusl, pacrpe-AeieHus U NepepacipeieieH sl MaTepHalbHbIX OJiar.

Henpro n3yuenus AuCUIUIHHBL «[[pOM3BOICTBEHHBI MEHEHKMEHTY SIBIISCTCS IPUOOPETEHUE H
pa3BuTHE OOIIEKYJIBTYPHBIX W TMPO(HECCHOHATBHBIX KOMIETCHIIMA B HAy4HO-HCCIEI0BATEIHCKOM,
pacYeTHO-aHATUTHYECKOM, TPOU3BOACTBEHHOM, MPOEKTHO-TEXHOJIOTUYECKON TSI TETbHOCTH
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3agaun  W3y4YeHUs OUCHUIUIUHBI «I[IpOM3BOACTBEHHBIM MEHEIKMEHT)» 3aKJII0-4aloTCs B
CHEAYIOLIEM:

— mpuoOpereHue Mpo(ecCHOHATFHBIX KOMIIETEHIIUH, CBS3aHHBIX C TMPUMEHE-HHEM OCHOBHBIX
MOJIOKEHUH W METOJIOB SKOHOMUYECKHMX HAyK Ui pemie-Hus mpodecCHOHANBHBIX 33/ad C YYETOM
COLMAILHBIX, SKOHOMHYCCKUX U DKOJIOTHYCCKUX IIOCICCTBUML;

- HpI/IO6peTCHI/Ie 3HaHHUECBbBIX KOMHGTGHL[I/Iﬁ B 00JIaCTH aHAJIW3a C HMCIOJIB30BAHHEM OCHOBHBIX
KaTeFOpI/Iﬁ 1 OHSITHH IMPOU3BOACTBECHHOI'O MCHCIPDKMCHTA,

— MPUOOPETeHNE KOMITETEHITNH, CBA3aHHBIX C Pa3pa0dO0TKON JOKYMEHTAIUU IO IMJIaHHPOBAHUIO
Hay4YHO-UCCJIEA0BATEIbCKOM W  MPOU3BOJCTBEHHOW JI€SI-TEJIBHOCTH, IPOTHO3MPOBAHUEM LE€HBI
MPOU3BOAUMOM MTPOAYKLHUH.

[Ipodeccnonanbubie 3HAaHUS B OOJIACTH IMPOU3BOJCTBEHHOTO MEHEIKMEHTa HEOOXOIUMBI
MEHEKepaM U CIeUaINCTaM Pa3JInyHbIX HANpaBiIeHU U chep IesaTeTbHOCTH.

HepBaﬂ TEMa ((MCTOI[OJ'IOFI/I‘IGCKI/IC OCHOBBI MCHC/PKMCHTA» IIOCBALICHA HW3YUYCHHIO OCHOB
MCHCIP)KMCHTA KakK CaMOCTOSATEIbHOM HaYIIHOIZ JAUCHUIIJIMHBI, & UMCHHO HM3YUCHHUIO TAKUX 0a30BBIX
HOHHTI/Iﬁ, KakK (I)YHKI_[I/II/I yHpaBJICHU, 00BEKT U CY6I>€KT YHpaBJICHUA, IPUHOUIIBL YITPABJICHUS.

Bo Bropoi teme «lIpuHsaTHE yIIpaBIEHYECKUX PELICHUH B OpraHU3aluuy) pac-CMaTPUBAOTCS
BHUJbl U COJEP)KAHUE YNPABICHUYECKUX PEILICHUN, KPUTEPUU INPUHSATUU YNPABICHUYECKUX PEILICHUH,
00ECTIeYNBAOIINX PAIMOHAIBHOE COYETAaHHE TPOHM3BOJCTBEHHBIX (DaKTOPOB BO BpEMEHH U
IIPOCTPAHCTBE.

Tperbst Tema «CyIIHOCTh U COAEPKAHUE MPOU3BOJCTBEHHOI'O MEHEKMEHTa» TPAKTYET
MIPOU3BOJICTBEHHBI MEHEDKMEHT KaK OJMH W3 HamOoJee pacrHpoCTPaHEHHBIX BHJIOB OINEPAIMOHHOM
JeSTeNIbHOCTH, CBSI3aHHOW C TpaHcopMmalel UCXOAHBIX MaTepUalbHBIX PECYPCOB B KOHEUHYIO
MIPOAYKIIHIO.

B uyerBeproii Teme «IIpoMBINIUIEHHOE NPEANPUATHE KaK OpPraHU3allMOHHAs CHUC-TEMay»
paccMaTpuBaeTcs MOHATUMHBINA anmnapaT aHalu3a BHYTPEHHEH U BHELIHEH cpeibl MPOMBILIIEHHOTO
MPEANPUITHS, KOTOPBIA SIBISIETCS OOs3aTENIbHBIM ATAllOM B TPOIECCE MPUHATUS CTPATETHMUECKHUX
YOpPaBJICHUYECKUX peleHuid. M3ydaroTcsi Takke TaKue BA)KHBIE MOHATHUSA, KaK «IPOU3BOICTBEHHAs
CTPYKTYypa MPEINPHUATUS» U «OPraHU3alMOHHAS CTPYKTYpa CHCTEMBbI YMPABICHUS MPEANPUATHS?, U
(dakTopbl, BIUSIONME Ha WX cocTaBusomue. OcyliecTBIeHHE WHHOBAIMOHHON JEeSTENIbHOCTH
SIBJISIETCSl TIPEANOCHUIKON YNPOYECHHS] KOHKYPEHTHOM TMO3HIIMH JIFOOOTO XO3SMCTBYIOIIETO CyOBEKTa,
MOATOMY 3HAUYMMOE MECTO B paMKaX JaHHOIO Kypca OTBOJMUTCS TMOHATHIO «UHHOBAaLlUU» U UX
KJIacCU(PUKAIIUHU.

[Taras Tema «lIpeampustue Kak CyOBEKT pPHIHOYHBIX OTHOIICHHUN» TOCBSIIEHA H3YYECHUIO
OCHOBHBIX JKOHOMHYECKHMX KaTErOpuid XO3AUCTBYIOIIHUX CYOBEKTOB: BHE-OOOPOTHBIC AKTHBHI,
00OpOTHBIE aKTUBBI, aMOPTHU3alMsi, (OPMBI U CHCTEMBI OIUIATHl TPyJa, ce0ECTOMMOCTh MPOIYKIIUH,
NpuObLIb, PEHTA0ETbHOCTh, TOUYKa 0€3yObITOUHOCTH, IieHa. HM3ywaroTcs Takke OCOOCHHOCTH
(hopMUpOBaHUS HCTOUHUKOB (DMHAHCUPOBAHUS MTPOMBIIIIICHHOTO TTPEITPHUSITHSL.

B mecroii Teme «IInanupoBanue AesSTENBHOCTH MPOMBIIUIEHHOTO MPEA-NIPUSTHS H3JIararoTcs
MOAXOBI K OPTaHU3allUH TUTAHUPOBAHUSI JESTEIHFHOCTH TIPEANPUSATHS, B TOM YHCJIE HA OCHOBE
COCTaBJICHUH OM3HEC-TIJIaHa KaK MHCTPYMEHTAPHsI CTPATETMYECKOTO TUIAHUPOBAHHUS, a TAK)KE BOMIPOCHI
OIICHKHU KOHKYPEHTOCITOCOOHOCTH TMPOAYKITHH, BBITYCKAEMOU MPEITPUITHEM.

Cenbmas Tema «YmpaBieHUE MPOU3BOACTBOM M OIEpalUsIMMU» MOCBAILIEHA U3YUYEHUIO CHUCTEM
yIpaBJCHUSI ONEPAIMOHHONW JEATETbHOCTHIO MPEANPHUATHS, a TakKe OCHOBHBIX HalpaBICHUI
COBEPILIEHCTBOBAHUS YNPABJICHUS 3allaCaMU TPOMBILIUIEHHOTO MPEANPUSATHSL.

B BocbMmoOli TeMe «DKOHOMHUYECKas OLEHKA WHBECTHIIMOHHBIX PELICHUI» pac-CMAaTPUBAIOTCS
BOIPOCHI MPUHATUS dPPEKTUBHBIX WHBECTHIIMOHHBIX DPEIICHUM, OPUECHTUPOBAHHBIX HA TOBBIMICHUE
KOHKYPEHTOCTIOCOOHOCTH MPOMBITIIIEHHOTO MPEANPHUSITHSL.
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Hpuioxenne 2
K paboueil nporpaMMe AUCUHIINHBI

«Ipou3BOACTBEHHEIN (OLEPAIIMOHHEIN ) MEHEHKMEHT»

IIpukpeniiennsie Gaiibl

IMpousBoacrBennblii MeHeaxkMeHT ATTECT.docx

ok wbhe

16.
17.

18.
19.
20.
21.
22.
23.
24,
25.
26.

27.
28.
29.

BOHpOCI)I JJIA aTTeCTAllMM 110 UTOIraM OCBOCHUSA JUCIHUIIJIMHBI

«IIpou3BOACTBEHHBbII MEHETKMEHT»

DBOIIOLINS MEHEDKMEHTA KaK CaMOCTOATENIBbHOM 0071acTH 3HAHHIA.

CoBpemeHHbIe TOAX0bI K TPOOIeMaM MEHEI)KMEHTA.

Oco0eHHOCTH TPOU3BOJCTBEHHOIO MEHEIP)KMEHTA KaK YIIPaBJIE€HYECKON JUCIUIIIUHBIL.
IIpunnune! opranuzannu ynpasieHus A.daiioms.

[TpyHUMIIBI  OpraHM3alMM MPOM3BOACTBEHHBIX IPOLIECCOB B  YCIOBUSX HENOTOYHOIO,
MOTOYHOI'0, aBTOMAaTU3UPOBAHHOI'O IIPOU3BO/ICTBA.

[TpoMblnIeHHOE TPEeaIpUITHE KaK IPOU3BOICTBEHHAs CUCTEMA.

Muccus u Benenue npeanpustus. opMyIupoBaHUe MUCCUU NIPEATIPUATHS.

AHanu3 BHyTPEHHEH cpe/ibl OpraHu3aluy.

AHanu3 BHEIIHEN cpeJibl OpraHu3aluy.

. Knaccudukanus yrnpaBieHIeCKUX PEIICHHA.

. Kimaccuukanus npoMpIIIeHHBIX TPEATNPHITHAN.

. Menemxkep kak kitoueBas (purypa opraHuszaiui.

. Kateropun paOOTHUKOB MPOMBIIIJIEHHOTO MPEANPUSATHS.

. Kommepueckue n HekoMMepdecKre OpraHu3ariiy.

. @akTopbl, BIMAIOUIME HA BBHIOOP OpPraHU3allMOHHO-NIPABOBOM (OPMBI KOMMEpPYECKUX

OpraHu3aIuu.

Opranuzanust HUP. Orane! Bemmonnenus HUP. Buasr HUP.

XapakTepucTUKa OCHOBHBIX TOCYJapCTBEHHBIX AKTOB, PETJIAMEHTUPYIOLIUX JESTebHOCTD
MPEIIPUATHS B COBPEMEHHBIX YCIOBHUSX.

JKn3HEeHHBIN 1INKIT U3/IEITH.

Konnenius kxn3HeHHOr o I1KJIa ToBapa. BuUbl KpUBBIX KMU3HEHHOTO LIUKJIA.
Opraau3zanyst KOHCTPYKTOPCKOM M TEXHOJIOTMYECKOM MOJArOTOBKH MPOU3BOJICTBA
[Tonsitue nHGpacTpyKTyphl (IPOU3BOJCTBEHHON, COLUAIBHOM, PRIHOYHOM ).
[Tpon3BoCTBEHHAs CTPYKTYpa MPOMBILIUIEHHOTO MPEANPUATHS.

OpranuzalvoHHasi CTPYKTypa MpeAnpUsiTHSI.

CpaBHuTeNbHAS XapaKTEPUCTHKA OOOPOTHBIX CPEJICTB M OCHOBHBIX CPEJICTB.

Pacuer cebecronmocTy e AMHUIIBI TPOAYKIIHH.

[Toxazarenu npuObBUIM U PEHTA0EIBHOCTH KaK OCHOBHBIE [TOKA3aTEeNH, XapaKTePU3YIOIIHe
JeSITEIbHOCTD MPEANPUSITHUSI.

Buast nien. [loaxoapl k 1ieHO00pa30BaHHIO.

[Toxazarenu 3(hPEeKTUBHOCTHU AEATETLHOCTH X0O3SIMCTBYIOILIETO CyObEKTa.
DuHAHCUPOBAHUE EATEIBHOCTH NPEATIPUATHA.
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30.
31.
32.
33.

34.

35.
36.
37.
38.
39.
40.
41.
42.

Pazpenbr Oyxrantepckoro O6amanca.

DTarnbl OIIEHKH KOHKYPEHTOCITOCOOHOCTH TOBapa.

DTaInbl )KU3HEHHOTO LIMKJIA U3/IENIH.

OCHOBHBIE  KaJICHIAPHO-IIJIAHOBBIE HOPMATHBBI  JEATEIBHOCTH II€Xa IPOMBIIIJICHHOTO
MIPEATPUSITHS.

Otanbl  (HOPMUPOBAHUS HOPMATUBHO-TIPABOBBIX  AaKTOB, PETJIAMEHTHUPYIOIIMX  BBITYCK
KaueCTBEHHOU MPOTYKIIHH.

OcobenHocTu cucteMbl «Kanoam.

Cucremsl MRP, MRPII, EDP.

Bunnl nusecTUini.

[Tonsitue quckoHTUpOBaHUS. [IpaBUIIO MPOCTHIX M CIOKHBIX IIPOLICHTOB.

DTanbl BBITIOJIHECHHUS HHBECTUIIMOHHOTO TIPOCKTA.

[TokazaTenu oneHKH 3P HEKTHBHOCTH HHBECTUIIMOHHOTO ITPOCKTA.

[TnanupoBaHue NEITEIBHOCTH NIPEANPUATHS HA OCHOBE OM3HEC-TIIaHa.

OCHOBHBIE pa3jelibl Ou3Hec-TIaHa.
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TexHosiorust pa3padoTKu ynpaBjieH4eCKUX pemeHuii.docx

TexHoJiorusi pazpadoTKM ynpaBJeHYeCKUX PelIeHui

Curyanus. Poccuiickasa toproBas kommnanust AO «Hedrexum» ¢ 2005 r.
3aHMMAaEeTCs peajn3anueil Ha BHyTPEHHEM PbIHKE MUHEPaIbHBIX YAOOPEHUN U
MPOAYKTOB HE(YTEXUMHUHU.

B kommnanuu pabortatot 986 uen.

VY nocTaBIIMKOB 3TON NPOAYKIIUY NOSIBUIACH BO3MOKHOCTh YBEJTUUUTD
MIPOMU3BOJICTBO y100penuii Ha 60%.

Onu nonpocunu komnanuio AO «Hedrexum» cOOTBETCTBEHHO YBEIUUUTh
peanu3anuro 3TOro ToBapa.

PykoBOACTBO KOMIaHUU OBLIO 3aMHTEPECOBAHO TAKUM IMPEAJIOKEHUEM U CO3/1AJIO0
Ipyniy AJis €ro AeTadbHOU IpopadOTKU.

['pynna cnenuanucToB MPOBEIa MAPKETHHIOBBIE UCCIIEIOBAHUS U ONIPEIEITIIIA
Ham0OoJIee BHITOAHBIC ISl IPOABMYKEHUS MTPOIYKINH perruoHbl. mu sBisttotcest Kypcekast
u Boponesxckast obnactu, Kpacnonapckuit 1 CTaBponoyibCKuii Kpasi.

PykoBoactBo AO «HedTexum» 3amnaHnupoBaio co3gaTh CETh (GPUIHAIIOB B
JaHHBIX PETHOHAX MO MPOJABUKEHHUIO YIOOPEHU.

JlaHHOE yTIpaBJIEHUYECKOE pelIeHHEe ObIJIO 0100PEHO COBETOM JTUPEKTOPOB U
4yepe3 HEKOTOPOE BpeMs PEATM30BaHO.

Yepes rog paboThl PUHAHCOBBIE MTOKA3ATEIN KOMIIAHUN YXYIUIMIINCH U3-3a
yOBITKOB OOJIBIIMHCTBA (PUITHAIIOB.

OcHOBHas MPUYMHA 3TUX YOBITKOB 3aKJII0YajIach B IJI0X0M HH(POPMUPOBAHHOCTH
(¢unnanoB 0 BpeMEHHU U HAMMEHOBAHUHU MOCTYNAIONINX B UX aJpec y100peHuil.

B pe3ynbTaTe oKugaHus akimOHEPOB OTHOCUTENbHO YBEJIUYEHUS TPUOBLITN

KOMIIAHWHU HC YBCHYAIUCH YCIICXOM.

Bonpocwi
1. Kakoii mopsiiok MoAroTOBKH yIPaBICHUYECKUX PElIeHUH (3Taribl) ObLI
peanu3oBan B kommnannun OAO «Hedrexum»?

2. Bblaenurte 3Tarbl NPUHSTHS YIIPABIEHYECKUX PEIICHUN.
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3. Kakue pexoMeHauu MOKHO JaTh KOMIIAHUU JIJIs1 TOATOTOBKH 3¢ ()EKTUBHOTO

YIPABJICHYECKOTO PEIICHUS?

Bepcus: AAAAAAB37XY Koa: 000132625



YnpaxxHeHue yPOBHH yNPaBJ/ieHUs JIMHeHHbIe H (PYHKUMOHAJbHBIE pyKOBOAUTEaU.doC

JInHeHbIe U PYHKUMOHAIbHbIC PYKOBOAUTEIH

Pacnpenenure HauMeHOBaHUE AOJDKHOCTEW MO THUIIAM M MECTY, 3aHUMAaeMOMYy B

cucTeMe ympaBieHus ([0 OTHOLIEHHIO KO BCEH CHUCTEME), W 3alOojHUTE TaOJully,

0003HaYMB CBOU BBIOOD.
1.

©ooN A WN

Hupektop dpunmana.

HayansHUK IPOU3BOACTBEHHOIO OT/ENA.

[ 1aBHBIN MHXKEHEP NPEATPUITH.

Crenmanuct no puHaHCcaM, pyKOBOJAUTENb TPYIIIIHL.
PykoBoauTens oTaea MapKeTHHTA.

PykoBoauTens FOPUANYECKOIO OTAENA.

Macrep yuactka.

bpuranup.

HavanpHHUK TUTENHOTO LIEXa.

10.I'enepanbHBIN TUPEKTOP.

11.PykoBoauTenb OTAeNa KaJpoB.

12.HaganpHUK TPOU3BOACTBEHHOM JIAOOpATOPHEH.

13.PykoBoauTENb apXHUBa.

14 . HayanbHUK PEMOHTHOIO LIE€XA.

15.I' naBHBIN KOHCTPYKTOP MPEANPUSATHUA.

16.I'eHepanbHBIN TUPEKTOP.

17.HavanbHUK OTAENa OXpaHbl Tpya.

18.Crermanuct o ynpaBieHUIO IEPCOHAIOM, PYKOBOIUTEINb TPYTIIIHI.
19.HavyanpHUK OT/IE€NIa aBTOMATU3AIMA U MEXaHU3AIMH MPOU3BOICTBEHHBIX

IPOIIECCOB.

20.HauanpHuK X035HUCTBEHHOTO OT/IEIIA;

21.HavanpHUK OT/I€NIa aBTOMATU3UPOBAHHON CHCTEMBI YIIPABJICHHS IIPONU3BOICTBOM.
22.I' maBHBII MapKETOJIOT.

23.I'1aBHBIC SHEPTETHUK.

24 . HavanbHUK IOPUIUYECKOTO OTIETA.

YpoBHHM ynipaBieHUs
. . Husmmii
Bercmit Cpennuii
Tursl

MEHEKEPOB

JIunelHbI MeHEKEp
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DOyHKIMOHAJIBHBIN

MEHEKEp
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IIupamuga norpedHocreii A MacJjioy.docx

IIupamuaa norpedHocTeid A. Maciioy

BBITh 310pOBBIM.

HmeTb aBTOMOOMIIb, 00ECTIEUMBAIOIIMM 3ALUTY HacCaKUpa.
[TorpeOHOCTH B ozexie

BBITh ycablIaHHBIM CO CTOPOHBI KOJIJIET 10 padoTe.

HmeTp XOpolIyto penyTaiuio Ha padore.

JloOGUThCs MPU3HAHUSA U YBAXKEHHS CO CTOPOHBI OKPYKAIOIIUX.
HmeThb Teruible OTHOILIEHHUS C OKPY KAIOLIUMH.

[TocTosiHHO pa3BUBaTh CBOM CLIOCOOHOCTH.

© o Nk wDdRE

N30erath HENPUATHOCTEM.

10. O6ecrnieunTs cebe MOJI0KEHHUE BIUSHHUS.

11. BBITH YacThIO CIUIOYEHHOU TPYIIIIHL.

12.Vimeth Ge30macHyo IS 3I0pOBbs paboTy.

13. BBITh BBIAAOIIMCS TIOJTUTHKOM, YMEIOIIIUM TTOBECTH 32 COOOM OKPYIKAFOIIHX.
14.3acnyXuTh yBaKE€HUE APYTHUX.

15.TIpoaBuratbcs 1Mo KapbepHO JIECTHUIIE.

16. Opranu3oBaTh BMECTE C Ipyrom Gupmy.

17.Y noBIeTBOPUTH TOJIOJ.

18. BeITh 3alUAIIIEHHBIM OT HUIIETHI.

19.7Kutb B peruone, rjie ypoBeHb NPECTYITHOCTA CTPEMHUTCS K HYJTIO.

20.B o0mieHnu B COIMAILHBIX CETIX.

21.ImMeTh ceMblo.

22.TloBbIIaTh YPOBEHh MACTEPCTBA U KOMIIETEHTHOCTH.

23.VIMeTh mpecTUKHOE TPAHCTIOPTHOE CPEJICTBO.

24.3aHUMaTbhCA TEM, K YEMY €CTh CKJIOHHOCTH M CIIOCOOHOCTH.

25.K HOBOMY, HEM3BEJAHHOMY.

26.MeTn nereii.

27.]J1pIIaTh YUCTHIM BO3TYXOM.

28.VIMeTh cTaOUIbHYIO 3apabO0THYIO ILJIATY.

29.BbbITh U3BECTHBIM apTUCTOM.

30.TTomomrs npu OosE3HSX.

31.imeTh Takoi 10X0/, KOTOPBIH 00ECTIEYUT JOCTOWHYIO TICHCHIO B Oy TyIIEM.
32.JI100UTh U OBITH JIFOOUMBIM.

33.VmeTh paboTy, BBIMOIHSSA KOTOPYIO PAOOTHHK CMOKET CAaMOPa3BUBATHCA.
34.VImetb apyseil.

35.1loTpebHOCTS B CHE.

36.meTh Xopomux cobeceTHUKOB.

37.IToTpeGHOCTh B COYyYacCTHUH.

38.1MeTh TOCTOMHBIE YCITOBUS KU3HU.
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3ananune Opran-npaB-(popMbI-KOMMepPYECKNX U HeKOMMepUYeckux opranuzanuii. DOC

CoNocaA~LNE

3ananue « KomMmepyeckue 1 HEKOMMepPUYeCKHE OPraHU3alun»

YKCBCII’I’Zb, Kakue u3 omux mepmuroe xapakmepusyom:

@) Op2aHU3aYUOHHO-NPABOBbIE HOPMbL KOMMEPUECKUX OP2AHU3AYUI,

0) opeanuzayuoHHO-NPagosvle hopMbl HEKOMMEPUECKUX OP2SaHU3ayull,

XOJIIUHT

OO0111eCTBO C TOTOTHUTEIHHON OTBETCTBEHHOCTHIO
Koncantunrosas ¢pupma

CMelraHHOE TOBAPHUIIIECTBO

dabpuka

Kopnopauus

Konuepn

Manoe npeanpusiTue

ToBapuiliecTBO Ha BEpe

. HacTHOe nmpeanpusaTue

. @enepaibHOE Ka3€HHOE PEANPUITHE
. [lybnmanoe akroHepHOe 00IIeCTBO
. [loTpeOutenbckuii KoonepaTun

. Acconmanus

. Oddmropras kommanus

. denepanbHOE TOCYAAPCTBEHHOE YHUTAPHOE MPEAIPUITHE
. Penurnosnoe oopenunenne

. Kaprens

. IIpocToe ToBapuILEeCTBO

. MyHununanbHOe Ka3eHHOE NpeapusiTHE

. OHUHAHCOBO-TIPOMBIIIIJIEHHAS TPYTIIa

. KommanautHoe TOBapuiecTso

. IIpon3BOACTBEHHBII KOOIIEpAaTUB

. @oHA (3aIIUTHI OKPYKAIOIIEH cpebl)

. MyHununanbHOe YHUTapHOE MPpEeIIpUsiTHE

. 3aKphITOE aKIMOHEPHOE OOIIECTBO

. UnpuBuayansHO-4acTHOE NpEANpHUsTHE

. Kazennoe yupexnenne

. Cpennee npenmnpusTue

. X0351CTBEHHOE NapTHEPCTBO

. Hexommepueckoe mapTHepcTBO

. Gupma

. OTKpBITOE aKIMOHEPHOE OOILECTBO

. ObmecTBeHHOE 00bETMHEHHE

. CamoperynupyemMble OpraHu3aluu

. Toprossiit fom

. Koncopuuym

. TpancHanmoHaIbHAsI KOMIIAHUS

. brojpkeTHOE yupexaeHue

. CoBMecTHOE IpeanpUaATHE

. ToBapumiecTBo ¢ HEOrpaHUUEHHON OTBETCTBEHHOCTHIO
. ToBapumiecTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO
. Haponnoe npennpusarue

. ITonHOE TOBapHUIlIECTBO

. [TaeBbIii WHBECTHIIMOHHBIN QOHT

. T'ocynapcTBeHHas kopriopauust

. Puanropckas dupma

. Komnanus

. IIBOIOJI

. Aptenb

. ToBapnas 6upxa
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52.
53.
54.
55.
56.
57.
58.

l'ocynapcTBeHHO-4acTHOE MAPTHEPCTBO
[Ty6nuanas npaBoBasi KOMITAHUS
ABTOHOMHAsI HEKOMMEpPUECKasi OpraHu3aIus
lNocynapcTBeHHas KOMIaHUA

ABTOHOMHOE yUpEKICHIE

Kazennoe npeanpusitie cyonrexra deneparun
ToBapuiecTBO COOCTBEHHUKOB JKMIIbS
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3ajanue  yka3zaTh KaTeropuio padoTHUKOB npeanpusTus.docx
Yka3arh, K KaKoil KaTeropruu OTHOCATCH CJIeyIolue J0/KHOCTH PA0OTHHKOB
npeanpusTHs

Kommepueckuit aupexrop.
JlexXypHBIi IO 0OOMEHY MOYTHI.
I';1aBHBIN Bpay.

Cynps.

Conuouor.

ConuanbHblil paOOTHUK.

Mbp.

Macrep yuacrka.

. Macrep nexa.

10. IMasutbuK.

11. I'enepanbHBbIi IPOKYPOP.

12. Arenr 6aHKa.

13. ArpoHom.

14. Aptuct

15. 3y6Hoii Bpau

16. Kaccup

17. TanbBaHUK.

18. boriman

19. Menemxep

20. Mnxenep mo oxpaHe Tpyaa

21. TexHUK-Ta0OpaHT

22. beToHIIUK

23. KoHTponep-pHeMIInK

24. MeTtoaucT OUOJIIMOTEKU

25. 3aB. kadenpoi

26. Cexperapb yueOHOI yacTu (Iucrnerdep)
27. [lucneruep nopra

28. Horapuyc

29. Cydnep

30. Cyaws BepxosHoro cyma PO

31. Cekperapp Deneparuu (1o BUJaM CIOPTA)
32. ABTOMaTYuK KJIEUJIbHBIX MTOJyaBTOMATOB
33. mxerHep 1o oxpaHe Tpyja.

34. JJabopaHT XUMHYECKOT0 aHAIIN3a

CoNoar~wWNE

35. JlexxypHBIii 110 BBIJIa4€ CITPABOK.

36. {unep ponmoBoii bupxu

37. KoHTposep B JINTEHHOM ITPOU3BOJICTBE

38. Kunoomnepatop

39. YOopmuk TeppuTOpun

40. 1o3upOoBIIHK peareHTOB

41. Crapuvii ”HCTPYKTOP-METOAUCT CIIOPTUBHOMN IIKOJIBI
42. Ctapmvii oriepatop AUCIIETYEPCKON NBIKEHHS (IoTa
43. Crapuvii MeXaHUK MOBOHOIO arnmapara
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44, CueroBoz

45. JIuTelIuK METAJIJIOB U CILJIABOB
46. AnmapaTtuuK >XHPOOYUCTKH
47.Teonor

48. AnMuHUCTpATOp Ccyla

49. Begymmii mporpaMMel

50. Yaban

51. YUrery

52. Tpenep-Bpau cOOPHOI KOMaH/IbI
53. Hayunslii coTpyTHUK

54. Annapartyuk Ha IJIa3MEHHBIX YCTaHOBKAX

Bepcus: AAAAAAB37XY Koa: 000132625



3agauu 1o cedeCTOMMOCTH M TOYKe 0e3yObIToOuHOCTH.dOCX

33[[3‘13 1 «Pacuert cedbecTOMMOCTH €INHUIBI NPOAYKIUW>

CocTaBUTh KaJIbKYJIAIMIO CE0ECTOMMOCTH €AUHUIIBI Mpoaykuuu (u3nenue A u uznenue b)

JIBYMsl criocobamu, pacmpenensis

3aTpaTrhl, MpPEICTABICHHbIE B O0000IIEHHOH ¢dopme, MexIy

W3JICTHUSIMU: TIPOTIOPIIMOHATBHO TPYAOEMKOCTH OOpaOOTKU H3CNUi; MPOMOPIHUOHAIEHO OCHOBHOU
3apabOTHOM TJIaTe OCHOBHBIX IPOU3BOJICTBEHHBIX pPA0OUYMX; MPOMOPLHUOHAIBHO MaTepUalbHbIM

3aTparam; IMPOIOPHUOHATIBHO IIPAMBIM 3aTpaTaM.
I/ICXOI[HBIG JaHHBIC [JI4 pacdeTta MNpEAaCTaBIICHBI
C3YyJIbTAaThl, C/ACJIATh BHIBOIBI.

B TaOJuIe.

CpaBHUTH MOJy4YECHHBIE

IToka3zarenn )41 41
30. A 30. b
[Ipou3BocTBEHHAs MpOrpaMMa, IIIT. 3 4
00 00
OcHOBHBIE MaTepHaJIbl HA OJTHO U3JIENIHE, ICH. e]1. 1 2
50 50
TomuBo 1 PHEPTUs HA OJHO W3JEIUe, ACH. €. 3 4
0 0
OcHoBHas 3apa0oOTHas IUIaTa OCHOBHBIX pa0OYMX HA OJHO HM3JEIHE, JICH. 2 5
en. 50 00
Pacxoppl, cBsizaHHBIE C cOAepX)aHHEM W JKCIUIyaTanueld oO0opyaoBaHUS, 280 000
JIEH. €I.
OO01IEPON3BOACTBEHHBIE PACXOMbI, ICH. €]I. 100 000
OO011ex03iCTBEHHBIC (YIIPABICHYECKHE) PACXOIbI, ICH. €]I. 140 000
TpynoeMkocTh 00pabOTKH OAHOTO U3IENHSI, HOPMO-Yac. 3 4
0 0

3aganue 2

VYkazarb 1o Ka)KHOﬁ KaTCTrOpHUH 3aTpaT, CBA3AHHLIX C ACATCIIbHOCTBIO MAJIOro IMPpCAIIPpUATHA

«OPUOH», aBAsAI0TCS OHU NOCTOSTHHBIMU WJIM IIEPEMEHHBIMMU:
ChIpbe 1 MaTepuasbl.
[ToxynHble oy padprKaThl, KOMIUIEKTYIOLUE U3AEITH.
TornnuBo 1 SHEPrus Ha TEXHOJIOTMYECKHUE LENH.
3apaboTHas I1aTa OCHOBHBIX MPOU3BOICTBEHHBIX pabOUnX.
[IpouenTs! o KpenuTam OaHKa.
3apaboTHas 1ata pabOTHUKOB armapara yrnpaBieHUs.
Pacxonsl Ha oxpaHny Tpyna.
Pacxo/pl Ha KOMaHIUPOBKH.
Pacxo/pl Ha TOATOTOBKY KaJlpoB.
3eMenbHBIN HajIor.
ITouroBele ycimyrh.
Tunorpadckue ycayru.
Pacxonpbl Ha Tapy.
ITorepu ot Opaxa.
ApeHza nomMeIeHusl.
Pacxonpl Ha OXpaHy IpeANPHUATHS.
TpaHCHOPTHBIN HAJIOT.
Pacxopl Ha MapKETUHIOBBIE UCCIIEOBAHMS.
Pacxo/pl o cTpaxoBaHUIO UCIIOIB3YEMOTO UMYIIIECTBA.
Pacxoppl o cepTrdUKauy NpON3BEIeHHON MPOAYKIIUH.

CoNoUhwNdE

NRPRRRRRRERRRREE
Cooo~NoUk~,wWNEO

3agaua 3

[penmpustue «KOMIIAC» HamepeBaeTcsi NMPOU3BOAUTH M PEAIN30BAaTh KOMIUIEKTYIOLINE
u3nenus. PaccMaTpuBaroTcs allbTepHATUBHBIE BAPUAHThHI OpraHU3allii COOCTBEHHOTO MMPOU3BOJICTBA!

— TOJyaBTOMaTH3MPOBAHHOE 000pyI0BaHME (BapHaHT 1);
— TIOJHOCTBHIO aBTOMAaTU3UPOBAaHHOE 000py0BaHKE (BapHaHT 2) .
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B mnacrosmee Bpemst npennpustue «KOMIIAC) mokynaer aHaJIOTMYHYIO IPOAYKIMIO IO
neHe 70 geH. eA. 3a  OJHO M3JENHME W IepenpoiacT ApyruM npennpustusm. [IporHosupyemsie
pacxo bl MPEJCTABIICHBI B TAOIHIIE.

[Tokazarenu Bapuanr 1 Bapuanr 2
["0/10BBI€ MOCTOSTHHBIE M3EPKKHU 3 000 neH. en. 7 000 neH. en.
[lepemMeHHbIE  W3IEPXKKM  HA  OJHY 50 neH. en. 33 neH. en.
YIIaKOBKY

Onpenenuth HauboJee BRITOAHBINA BapuaHT mpu npousBoactse 1500, 12000, 30000 ynakoBok
B roa. [IpeacraButh rpaduyueckyto HHTEPIPETALNIO MOTYYSHHBIX Pe3yJIbTaTOB.

3agaua 4
3a nepBbIii iepuos 66110 pou3BeaeHo 1500 enuaun n3genuii A, npoganssix no nene 1000 nex. ex. 3a
OJTHO mM3jeNne. 3a BTOpOoM mepuos Obuto mpowm3BeneHo 1700 eauHUI W3meaui, MPOJAaHHBIX 0 TOH JKe IICHE.
[lepemenHbie 3aTpaThl Ha MPOU3BOACTBO OAHOTO M3aenus A coctasuiu 2000 neH ea., a TOCTOSHHBIE 3aTPaThl
Ha X mpou3BoaAcTBO — 400 ThIC. fIeH. en. OnpenenuTs OTHOCUTEIHHOE N3MEHEHHE BBIPYYKH OT Peai3alliy ’
MpUOBLIH.

3amaua 5
[locTtossHHBIE 3aTpaThl, HEOOXOAWMEIE I OPTaHU3AIMH ACSITEIHLHOCTH MPEINPUATHS, COCTABISIOT
50 teic. aeH. en. [Ipenmonaraercsi, yTo Ha ToBap A Oyjaer ycraHoBjieHa IieHa paBHas 300 AeH. e€lI. 3a OIHO
m3nenne. IlepemMeHHble 3aTparbl (MaTepuanbl, 3apa0OTHAas IUIaTa NPOU3BOJICTBEHHBIX pPabOYMX) s
M3TOTOBJICHUSI OAHOTO M3aenusi coctapsaT 200 fAeH. e, AHAIOTHYHBIE MMOKa3aTeNu i u3aenus B cocTaBisioT
cootBeTcTBeHHO 200 neH. en. u 100 geH. ex.
1. Onpenenuth KPUTHYECKOE 3HAUYCHUE 00bEMa MPOM3BOJICTBA, HUYKE KOTOPOTO MPOM3BOJCTBO U3JCIIUN
A u B npeanpusiTiio HEBBITOAHO.
2. Koraa npeanpustie HaYWHAET TOIYy4aTh MPUOBLITH?
3. Paccunrars mopor peHTa0enbHOCTH MIPETPHSITHS.
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OuneHka KOHKYPEHTOCIIOCOOHOCTH nmpoaykuuu.doc

OuneHka KOHKYPEHTOCIIOCOOHOCTH NMPOAYKIIMHU

[IpoBecTu pacuer KOHKYPEHTOCIIOCOOHOCTH TOBapa A 1O OTHOLICHHUIO K TOBapy-aHaiory Al B

COOTBETCTBHUM C HCXOAHBIMU JaHHBIMH, IIPUBCACHHBIMU B Ta6J'II/II_[e. C,Z[CJ'IaTB COOTBCTCTBYIOIINE

BBIBObI

PaCCManI/IBaeMBIMI/I HU3ACITHUAMUA SABIAIOTCA BHGKTpO(beHBI.

3Ha4yeHus 1o

r Enu
pymnmna
. Enunnunbie nokazaTenu HUILIBI ToBapaMm
nokasaresei
U3MEpPEHUs Al A
[TokazaTe | —HOMUHAIBHAS MOIIIHOCTh Bt 38 45
am —Macca KT 0 0
—yII. pacxoJl SJIEKTPOIHEPTUU B 04 0.3
HA3HATCH | _ To posnymmoro motoka T : :
us —IPOU3BOIUTEITHHOCTh M/MUH. 2 5
—peryJarpoBaHUEe HarpeBa oC 45 68
M/M 0 2
—KOJIMYECTBO HACAJIOK
A uH, 65 85
KOJIU 0,7 0,6
4EeCTBO 3 3
0JI0
JKEHUU 5 3
IIIT.
[Tokazare | —ycraHOBIIeHHas O€30TKa3Has HApaOOTKa qac 27 30
o —TOJHBIN CpeiHuil pecypc 5 0
—CpeaHsist HapabOoTKa Ha OTKa3
HAJCKHO | _ g cranoBeHHBIH pecype Hac
CTH — K02 ()ULMEHT KaueCTBa MycKa Jac 12 18
qac 50 00
yac 55 60
0 0
70 80
0 0
4 4.4
OProHoM | —TUTHEHUYECKHe (KOPPEKTHUPYEMBbIii nb 71 65
HUeC-KIe YPOBEHb 3BYKOBOW MOIITHOCTH)
—yJ100CTBO OYMCTKH 5 4 45
moKa3aTesu
OKasates —aHTPOIIOMETPHUYECKUE (COOTBETCTBHE it :
M3JIENHS PACTIPEIETEHNIO MACChI Gasn 4 4,2
YEJIOBEKA)
—(usnonoruyeckue (COOTBETCTBUE
CHITOBBIM M HEPT€THIECKUM
BO3MO>KHOCTSIM YEJIOBEKA) bast 4 4
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—IICUXOJJOTHYCCKHEC

O 4 4.2
DcreTude | —panroOHATBHOCTH (POPMBI Oan 4 4
CKIe —TOBapPHBIN BUJ 6T 3 4
—KaueCTBO YIaKOBKH
TOKA3ATE | _ yh0BEHD SCTETHIECKOr0 HCITOTHEHHS Gann 3.5 4
us — IEKOPAaTUBHOE pEIICHNE Oann 3,5 4,5
6amn 3
[Ipoune | —cpeaHuii CPOK CIY>KOBI aer 4 6
nokaszare | — CPOK rdpaHTHH JeT 1 2
hivzt
DKOHOMH | —II€Ha JIEH. 80 60
— —TOJIOBBIC IKCIUTYaTaI[HOHHBIC PACXOJIbI eIl
nokasare JICH. 18 12
hivvt el
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3ananue mo oueHke 3¢ PeKTUBHOCTH HHBECTULHIMOHHOIO NMpoekTa.docx

3ananue «OueHka 3()()eKTUBHOCTH MHBECTHLHIHOHHOIO MPOEKTA)

dupma pemmia OpraHU30BaTh MPOU3BOJICTBO IUIACTMACCOBBIX CTPOMUTENBHBIX
o0Oonoyek. [IpoekT ydacTka MO HMX H3TOTOBJICHHIO IPELYCMAaTPUBAET BBINOJHEHHE
CTPOUTEIbHO-MOHTXHBIX PabOT (CTPOUTENBCTBO MPOU3BOJCTBEHHBIX IUIOLIAACH,
MpUOOpPETEHUE U YCTAaHOBKA TEXHOJOTUYECKOTO OOOPYZOBAaHUS) B TEUCHHE TPeX JIET.
QOYHKIMOHUPOBAHUE Y4YacTKa HAYHETCS Cpa3zy JK€ IO0CJIE€ OKOHYaHUS CTPOUTEIbHO-
MOHTaXXHBIX paOoT. [y opraHuzanuu Mpou3BOACTBA ObLI pazpaboTaH Ou3HEC-IIJIaH,
OCHOBHBIE JKOHOMHUYECKHE XapAKTEPUCTHUKU KOTOPOTO IMPEACTABICHBI B TaOJHIIE.
[ToctaBka obopynoBanus mianupyercst 03.01.2016 r. Hauano mpousBoacTBa HOBOTO
m3genust — 03.01.2019 r.
Onpenenurs: 1) uncTeiii nuckoHTHpOBaHHBIN goxoa (Y1) mpoekra,
2) uaaekc goxoaunoctu (M]1) mpoekra,
3) BHyTpeHHI0I0 HOpMYy noxoaHoctu (BH/I) mpoekra,
4) cpOoK OKYyMaeMOCTH UHBECTHUIINH (rpadudecKu).

Hcxoanbie JaHHBIE 1151 pacuera

Ha3zesanue noxazamens Obo3nauenue Eo.usmep. 3nauenue
3arpaTsl Ha MpUOOpeTeHNE 000PYAOBAHNUS, Ko6 Theic. neH. en. 15.0
MOATOTOBKY 3J1aHU
3arpaThl Ha  JIOCTaBKy ©  MOHTaX Knoct TeIc. neH. en. 2.0
o0opy1I0BaHUS
3arpatrhl Ha TOATOTOBKY TEPPUTOpHUU (B
TEYEeHHE [IEPBOTro rojia), UHKEHEPHOE Knoar TheIC. nEH. en. 4.0
00yCTpOMCTBO (B T€UEHHE BTOPOIO IOJa), Kunx 2.0
o0yuyeHHe niepcoHana (B TEYEHUE TPETHEro KoOyu 5.0
rojia Mpeanpou3BOICTBEHHOTO MEPHUO/IA)
Cpok paboTbl 000pyI0BaHUS n neT 6
I"apanTHpOBaHHBINA TOJJOBON 00BEM IPOJIAK Qmpon TeIC. feH. ef. 48.0
HOBOM IIPOIYKLINH
Texymme 3aTpaTs (3aTpaThl B CBSI3H C Stex TeIc. neH. en. 37.0
MIPOU3BOJICTBOM H3/1EJIHSA)

B T1.4. amopTuzanus SamopTt Teic. neH. en. 7.0
I'onoBoit 00BEM MPOU3BOICTBA Nb ThriC. KB. M 175
be3puckoBas HOpMa JOXOTHOCTH B OaHKe A % 13
YpoBeHb prCcKa MpoeKTa B % 5

VYpoBeHb UHGISAINN C % 4

Bepcus: AAAAAAB37XY Koa: 000132625



Bepcus: AAAAAAB37XY Koa: 000132625



Ynpasiaenueckas curyanusa Komanga.docx
Ynpasiaenueckas curyanus «Komanaa — camoe noporoe»

Heas 3aganusA: npuoOpecTH HABBIKM aHAIM3a YIPABICHYECKHX CHUTyallMid € MO3HMIUU
MEHEKMEHTA.

3agaHmne: 03HAKOMHTBHCS C COJCPKAHUEM IMPUBEICHHOTO HIDKE MHTEPBBIO. 110SCHUTD,
KakMe IpUHLUIBl MEHEDKMEHTa peanu3yroTcs B JaHHOM ¢upMe. OOOCHOBaTh CBOM BBIBOJIBI
KOHKPETHBIMU (haKTaMH U3 UHTEPBBIO.

— Mapuna, koz0a Bui npuwinu 6 Komnanuio u Kax Bwul cmanu 3amecmumenem
2eHepanbHo20 oupekmopa?

51 pabGotaro B KoMIaHuu yxe mectoil roa. Koraa s Bnepsble puiuia Ha codbeceioBaHUe
B PYCAVY/IUT, 1o cpady mist cebsi pemiana, 4To X0o4y padoTaTh B 3TOM KOMIIAHWHU. JTO OBUIO Kak
J11000Bb € NEPBOIO B3IJIs/A, YTO OYEHb Ba)XKHO, IEPBOE BIIEYATICHHUE HE OBbLIO OIIMOOYHBIM. 32 BpeMs
paborer B PYCAVY/IUTe s mponuta, moxanyd, Bce CTYNEHHM CIy>)KEOHOH JecTHUIbL. SI Havama
TPYAOBYIO [JESTEIbHOCTh B KOMIIAHMM C JOJDKHOCTH ayjAuTopa, 4Yepe3 IoJTopa TIoja craja
PYKOBOJIHUTENIEM OT/ENa OOIIEero ayauTa, eme yepe3 MojaTopa roga — PyKOBOAUTENIEM JleapTaMeHTa
ayauTa, OOBEAMHSAIOUIEr0 JBa OTHeNa: OOLIEro M HMHBECTUIMOHHOro ayaurta. CIycTs roj MeHs
HA3HAYMJIM 3aMECTHTEJIEM TeHEPATBHOTO TUPEKTOPA.

CrienanpHbIX YCUIUH JUIs IPOABUKEHUS IO CIIy>K€OHOH JIECTHHULIE I HE MpeAlpuHuMaa. MHue
MIPOCTO OYEHb HPABMJIOCH MOS pabOTa, KOJJIEKTHB, HPAaBHJIIOCH paboTaTh B KOMaHAe. MHE HPaBUIIOCH
CIpaBe/IJIMBOE OTHOLIEHHE PYKOBOJACTBA K MEPCOHAITY, U s CTapajach IJIATUTh (GUpPME B3aUMHOCTBIO,
MIOCKOJIBKY 51 M3 T€X JIFO/IeH, KOTOPBIE YMEIOT IIEHUTh XOPOIllee OTHOIIICHHE.

— Kaxkue obazannocmu 603n0xcenvl komnanueu Ha Bac ce2o0na?

B opraHuM3anmoHHYIO CTPYKTypy HAalleii KOMIIAHUM IOMHMO TPO(ecCHOHATHHBIX
JiernapTaMeHToB (ayJuTa, HaJOroB M IpaBa, MEXIYHApOJIHBIX MPOEKTOB, YHpaBJIeHUsS OU3HECOM HU
OLIEHKH) BXOJST BCIIOMOTaTeIbHbIE CIYXObI U Mojapasenenus (ciayxoa opuc-mMmeHnemkepa, ciryx0a mno
pabote ¢ mepcoHaioM, ciayx0a 1o padore ¢ KIMEHTaMH, MHPOPMALMOHHO-aHAIUTUYECKasl CIy»k0a,
apxuBHas cnyxk0a, aHanmuThueckas ciyxk0a). [logmepka BCIOMOTaTeNbHBIX MOApa3IeIEeHUN
obecnieunBaeT OecriepeboiHy0 paboTy KOMITAHUU KaK €IMHOTO OpPraHu3Ma.

— Kax 6v1 Bvl oxapakmepuzoeanu c6ou cmuib pykogoocmea?

HcTopuyecku CIOXKWIOCh, YTO B KOMIAHUU MPHJIEPKUBAIOTCS JIEMOKPATHYECKOTO
CTHJISI PyKOBOJCTBAa. MOM CTHIIb PYKOBOJICTBA B 3TOM CMBICIIC HE SIBIISIETCS] MCKITIOYEHUEM, TIOCKOIIBKY
s IPUILIUIA B KOMIIAHUIO € YK€ CIOXKHUBILIUMUCS TPAJULMSIMU U pocia BMECTE C HEH. B
PYCAVYIUTe npuHAT ApyKECTBEHHBIM CTWIb OOIIEHMS W pOBHAas MaHepa IMOBEACHUs. Y Hac He
MOBBIIIAIOT TOJIOC JAPYT Ha Jipyra, TeM 0ojiee BO B3aMMOOTHOLICHHUAX HayaJlbHUKA U MOJUYUHEHHOTO,
KOTOPBIE IICHAT ATY MOJIENb MoBeeHHs. OTHAKO WHTEPECHl KaXIOTO OT/AEIHHO B3SITOTO paOOTHHUKA HE
CTaBATCS BbIIIE MHTEPECOB Hameidl kommanuu. JIto0oi COTpyIHUK MMEET MpaBO HAa CBOE MHEHHUE, K
KOTOPOMY BCeT/ia MPUCIYIINBAOTCS U, TPH HEOOXOINMOCTH, HCIOIB3YIOT ATO HA MIPAKTHKE.

— Kaxosbl npunyunst nocmpoenus Kaopogou NOJUMUKY 8 KOMRAHUU?

OcHoBHOM npuHIMO KaapoBod noiutuku B PYCAYVY/IUTe — BricTpanBaHWE OTHOIIEHHE C
MEPCOHAJIOM Ha JIOJTOCPOYHOM OCHOBE HAlpaBlI€HUE YCHWJIMH U CPEACTB HA pPa3BUTUE JIMYHOCTU
KaXJIOTO COTPYJHWKA, €ro 3akperieHne B KoJulekTuBe. C mmepBoro aisi paboThl B KOMITAHUH Y
KaX/I0TO COTPYAHHUKA (POPMHUPYETCSI YBaXKEHHE K JOCTUTHYTHIM COTJIALICHUSM MEXIy KOMITaHUEeH U
KoJIeKTHBOB. [Ipu mpueme Ha paboTy Kaxablii paOOTHHK O0O0S3aTEFHO 3HAKOMHUTCS B IPaBHIIAMH
MOBEJCHUsT B TeueHue pabodero nHs. Hambosee BakHO oOecneyuTh YCIOBUS JUISL TOTO, YTOOBI
pabOTHUKH OBUIH YIOBJIETBOPEHBI CBOUM TPyHOM. JIJIsi ATOTO MBI IeJIeHANPABICHHO MPOJABUTAEM 10
ciry’k0e paOOTHHKOB, KOTOpPbIE YMEIOT OpaTh Ha ce0sl OTBETCTBEHHOCTh 3a MPUHHMAEMbIE PEIICHHS.
Jlpyrue TpHUHIUIBI — CO3JaHUE CIIPABEUIMBON CHUCTEMBI OIJIATHI TPY/Aa, aeKBaTHO, YYUTHIBAIOIICH
3aTpaThl M pe3yNbTaThl TpyJla MEpCOHaNa, pa3BUTHE BHYTPU(UPMEHHBIX KOMMYHHMKAIUH, KOTOpbIE
MOJTHOCTBIO  OTPUIAIOT BO3MOYKHOCTH TIOJIYYEHHS] KAaKUM-THOO pabOTHUKOM MPOTHBOPEUYMBBIX
yKa3aHU OT BBIMIECTOSIIETO PYKOBOACTBA. JIJIsi JOCTHXKEHMS MOCTABJICHHBIX LEJe Ui Kaxaoi
IpymIbl  paOOTHUKOB PYKOBOJICTBOM KOMIIAHMH COCTAaBIISIETCS IUIAH JEATENBHOCTH, KOTOPOTO
MPUICPKHUBAIOTCA B JATbHEHUIIIEM.
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— Kaxoevl mpebosanus k keanuguxayuu compyonurxos 6 PYCAYV][UTe?

PYCAYUT mnpenbsiBisgercss O4eHb BbICOKHE TpeOoBaHus. OTOOp MPOM3BOAUTCS Ha
KOHKYpcHOM ocHoBe. Co3naHue OJIaronpusTHOrO KiMMaTa B KOJUIGKTHBE, yMEHHE paboTaTh B
KOMaH/1€ OKa3bIBAlOT BIUSHUE HA PE3YJIbTAThI JESTEIbHOCTH KOMIIAHUHU B LIEJIOM.

— Kaxue nveomul u 603M0CcHOCMU KAPbepHO20 pocma npedoCmasisomcs compyoOHUKam
Komnanuu?

ITepconan PYCAYJIUT npoxoauT cucTeMaTHdecKoe 00ydeHre U MOBBIIIICHUE KBaTU(UKAITUN
3a cueT (PUpPMBIL.

B nocnennee BpemMss Mbl POBOAMM AKTUBHO KOPIOPATUBHBIE TPEHUHIH. OHU MO3BOJIAIOT HE
TOJILKO TIOBBICUTH CBOW MPO(eCcCHOHANBHBIN YPOBEHb, HO U CIIOCOOCTBYIOT YKPEIUICHUIO KOMAaHIBI U
kopropatuBHoro nyxa PYCAVY/IMTa. B nameil koMnaHuu ACMCTBYET CUCTEMa pOTallMM IEpcoHaa.
Bonpuryto otnauy Mbl mojy4aeM OT MCHOJB30BaHUS ATOM CHUCTEMBbl B paMKax JIEIapTaMEHTOB, KOT/Aa
CHEIHAMCThl OCBABAIOT HOBBIE YYaCTKH pa0dOThI, KOTOpPbIE Ha ONpeAeICHHBIN MEePHO/] 3aKPEIIAIOT 3a
HUMHU, 1 MTOBBIMIAIOT KBATU(UKAIHUIO, HE OTPBIBASICh OT «IIPOU3BOJICTBEHHOM JIEATEIILHOCTH.

—/leticmeumenvHo U NPecmudiCHO padbomams 8 MaKou KOMRAHUU?

Mpb1 nmojaraem, 4YTO B ayJUTOPCKUX W KOHCAITHHTOBBIX Kpyrax CJIOXKHJIOCh MHEHHE O
CTaOWIBHOCTA KOMIIAHUU PYCAVYUT. K HaMm npuxoaT COEUUAIUCTbl U3 APYTMX KOMIIAHUM ¢
kKellaHueM paboTarh y HAac, MOCKOJBKY CTAOMILHOCTh M OPTaHW30BAHHOCTH JIJII MHOTHX SIBIISICTCS
pemaromuM (paktTopoMm B BeIOOpe paboThl. 13 Hamell KOMIaHUU HE YXOMAST CIEHHUATUCTBl B JAPYTUE
aynutopckue Kommanuu. Ha Mo# B3risia, cTaOWIIbHOCTH Hallell KOMIAHUKW BO MHOTOM 3aBHCHUT OT
MOHUMaHUs HaMU (pakTa, 4YTO KOMaHJa — caMOe JOPOroe, 4To ecTh y HaMm. Harra komaHaa no3Bosser
HaM OBITh HaJICKHBIM TTAPTHEPOM.

— Ecmo au 6 PYCAY/[HTe xopnopamugnsie npazoHuxu, NpuHamo jiu emecme npo8oouns
8pems 6He pabomul?

Ja, xoHeuHo, pupMa OpraHusyeT BbIe3bl B I0Ma OT/IbIXa. DHTY3UACThI cOOpanu (yTOOIBHYIO
KOMaH]ly, KOTOpasi yCIEIIHO Y4aCTBYET B TOPOJACKUX COPEBHOBAHUSAX CPEIU KOPIOPATUBHBIX KOMAHI.
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