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PABOYASA ITPOI'PAMMA JUCHHUIIJIMHBI

Pasnennl paGoueii nporpamMMbl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

IlepeueHb yueOHO-METOUUECKOTO 00ECTIEUEHNs Il CAMOCTOSATENbHOM paboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH ¥ JONIOJHUTEIBHON y4eOHOH JUTEpaTyphbl, HEOOXOAUMOMN JJISi OCBOCHHS
JUCLUIUINHBIL.

7. Tlepedensb pecypcoB HH(POPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHGOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IPU OCYILECTBICHUH
00pa30BaTENILHOrO MPOLECcCa M0 AUCHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenns k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenune 2. [lpukpernnennsie (aniipt

[Tporpamma cocraBiena B coorBercTBuu ¢ TpeboBanusmMu CYOC MAMU, pazpaboTaHHOTO Ha OCHOBE
moaudummpoBanasix GI'OC BO (3++) mo nanpasnenuto 09.03.01 MudopmaTuka 1 BEIUUCIUTENbHAS
TEXHUKA

ABTOpPBI IPOTPaMMBI:

Konnpamesa H.

3aBenyromuii odecrneunBaroieil kadeapoit JuyY

[IporpamMma onobpeHa:

3aBeayronuil BeIycKaromien kadeapoun JlupexTop BBITYyCKAIOMIETO GuIrnaia
MCullT
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1.

HOEJIM OCBOEHMA JUCIHUIIVIMHLBI. IIEPEYEHD ITVTAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

[enbro ocBOEHUS AUCUUTUINHBI [IpON3BOICTBEHHBIN (ONIEPAIMOHHBIN) MEHEJDKMEHT SIBJISIETCS
JOCTHXKEHHE CIEAYIONMX pe3yibTaToB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-1(ITKP- 3HaTh CYIIHOCTh M COJIEPYKaHUE IPOLECCOB YIPaBICHHs, PYKOBOJICTBA, MPEANPUHIMATEIbCTBA
4.1) 1 MEHE/DKMEHTA, B TOM YHCJIE OCHOBHBIE COCTABJISIIOIINE CHCTEMBI YIIPABICHHS

2 B-1(IIKP- Bnagers Hambonee OOMMMH METONAMH TPHHATHS pEIICHNH W HaBBIKAMH OIpEICIICHUS
4.1) (hakTopoB noBeIIICHNSI YQPEKTUBHOCTH PEIICHUH B OpraHU3aIiH

3 VY-1(ITKP- YMeth pa3pabaThIBaTh MPOEKTHI B chepe OM3HEC yIpaBIeHHUS.
4.1)

[lepeuncnennsie PO sBisitoTcs 3TanioM GOpMUPOBAHMS CIEAYIOUMX KOMIIETCHIIUMI:

N

HIndp

KomMmnerennus

1 [IKP-4

CriocoOeH BBIONMHATH PabOTHl M YIPaBIATh paboOTaMH IO CO3MaHWI0 (MOOU(UKALNNN) H
CONPOBOXICHUIO MH)OPMALMOHHBIX CHCTEM, aBTOMAaTH3UPYIOIINX 3aaddl OPraHU3alHOHHOTO
YIpaBIeHHUs U OH3HEC-TIPOLIECCHI

NuaukaTopsl AOCTHKCHHUS KOMICTCHIIMMA, CIy)Kalllke IS TPOBEPKH CHOPMHPOBAHHOCTH YaCTH
COOTBETCTBYIOLIEH KOMIICTCHIIUU:

N Mudgp NupukaTop KoMuereHuun

1 [IKP-4.1. HdemoHCcTpupyeT 3HaHHEe TpeOOBaHWMH K YOPABICHUIO OKH3HCHHBIM IIHKIOM OHW3HEC-
nHpopmanuu

2 [IKP-4.1. HdemoHCcTpupyeT 3HaHHEe TpeOOBaHWH K YOPABICHWIO OJKU3HCHHBIM LHKIOM OHW3HEC-
nHGOPMAIHH

3 ITIKP-4.1. JleMoHCTpUpyeT 3HaHMe TpeOOBaHMI K YNPABJICHUIO JKU3HEHHBIM IIMKJIOM OW3HEC-
nHdopmanuu

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA3OBATEJBHOM ITPOT PAMMBIL.

Juctunnuaa [Ipon3BoICTBEHHBIN (ONEPAIMOHHBIN) MEHE/HDKMEHT SIBJISIETCS MPEIIIECTBYIOMEH
U MOCIIEAYIOIIEH IS CICAYIOIMUX JUCIUIIINH:

N IpeanecTBy0IKE THCHUAILTUHBI IMocyaeayouue TUCHUNIAHDI
CTPYKTYPA U COAEP) KAHUE JUCHUITJINHBI
OOmmast TpyJ0eMKOCTh TUCIUIUIMHBI COCTABISET 3 3aueTHBIX(bIe) eauuui(bl), 108 gaca(oB).
MoayJb Paznen Jexkunu | Hpakruu. | Jlabopatr. | CPC | Bcero Bceero ¢
3aHATHSA padoTsl YacoB | IK3aMeHAMH
u
KYPCOBBIMHU
IIpousBoactBenH | Mertononoruueckue 2 2 0 8 12 108
BIif MEHE/DKMEHT | OCHOBBI MEHEDKMEHTa
[MpuHsiTHE yrpaBIeHYECKHX 0 0 0 6 6
pelLeHHit B opra-Hu3aiu
Conepxanue 4 0 0 14 18
TPOU3BOJICTBEHHOTO
MCHCIKMCHTAa
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ITpoMsineHHoe
MpeANpHUSITHE KaK

TIPOM3BOACTBEHHAA CUCTEMA

14

[pennpusitie kak cyObeKT

PBIHOYHBIX OTHOIICHUM

22

[InanupoBanue
JESTEIBHOCTH
MIPOMBIIIIIEHHOT O

TIPEITPHUSITHS

15

VYnpasnenue
MIPOU3BOJICTBOM 1

onepanyuiamMu

DKOHOMHYECKAs OIICHKA

HMHBCCTHITMOHHBIX pemeHHﬁ

17

Bcero

108

108

3.1.Jlexkuuu

Pa3zges 1M cuMNJIMHBI

Oo0bem,
4acoB

Tema nexuun

1.1.MeTo0I0THYECKHE
OCHOBBI MCHCI)KMCHTA

MeTomooruueckue 0OCHOBBI MEHEKMEHTA

1.2.Ilpunsarue
YTPaBIEHYECKUX
pelieHuii B opra-
HU3ALIH

[Tpouecc npuHATHS yIpaBIEHYECKHX PEIICHUH

1.3.Conepxanue
TIPOU3BOJICTBEHHOTO
MEHEDKMEHTA

OcobeHHoCTH MPOU3BOACTBECHHOI'O MCHC/IDKMCHTA

1.4 ITpoMblLIIEHHOE
TIPEATIPUSATHE KaK
MPOU3BOJICTBEHHAS
cucrema

HpI/ISHaKI/I MIPOMBIIJICHHOTO NPEANIPUATHS KaK HpOHSBOI[CTBeHHOﬁ CHCTEMBI

1.4.IIpomMbIniuieHHOE
NpEaNpUATHE KaK
MIPOM3BOJICTBEHHAS
cucrema

IIpousBoCTBEHHAs U OPraHU3aLUOHHAsL CTPYKTYpa NPEANPUATHUSL

1.4.IIpoMbIniuieHHOE
MPEaNpPUATHE KaK
MIPOM3BOJICTBEHHAS
cucremMa

Tun npousBoacTsa

1.5.IIpennpustie Kak
CyOBEKT PHIHOYHBIX
OTHOLLIEHUHI

KOMMCP‘IGCKI/IG 1 HCKOMMEPUYCCKUEC OpraHru3aliumu

1.5.IIpennpustue kak
CyOBEKT PHIHOYHBIX
OTHOLLIEHUH

OCHOBHEIE PKOHOMUYECKHUE MOKa3aTeJn, XapaKTECPU3yronue pa60Ty

TIPEATIPUATHS

1.6.IlnanupoBanue
JIeSITeIbHOCTH

MPOMBIIIJIEHHOTO
PEIIPHUSITHS

HpenHa?,HaquI/Ie " COACPIKaHUC OHu3HEC-IIIaHA

10

1.6.IlnanupoBanue
JIeSITETIBHOCTH
MPOMBIIIICHHOTO

IlousaTHe XU3HESHHOTO IIMKJIa TOBapa u €ro UCIIOJIb30BAHUE B ITPAKTUKE

TIPEIIPUATHS
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IPEIIPHUSITHS

1.7.Yupasnenue
11 MIPOU3BOJCTBOM U 0 Opranu3zanus Mpou3BOJACTBEHHON AESITENEHOCTH MPEIIPHUSITHS
onepanusiMu

1.7.Yupasnenue
12 MPOU3BOJICTBOM H 0 Pasnuunble MOAXO0/IBI K OpraHU3aIMK MPO3BOICTBCHHON JICSITEIBHOCTU
onepanusIMu

1.8.OxoHoMHuecKas
OlIEHKA
HMHBECTUI[MOHHBIX
peueHui

13 0 OneHka 3¢ GEeKTUBHOCTH MHBECTUIINI

Hroro: 6

3.2.Coaep:xkanue JeKIHi.
1.1.1. MeTtonosioruveckue ocHOBbI MeHemxMenTa (A3: 2, CPC: 4)
Tun nekuun: MabopMarmoHHas JeKIus
®opma opranm3aumu: JIekus

Omucanue: [Ipenver usyyenus Hayku MeHepkMeHTa. CpaBHUTENIbHAS XapaKTEPUCTHKA MTOHITUI

«yHIpaBJICHUC» U «KMCHCKMCHT».

KiroueBbie monsitHs Teopun ynpapieHus. OObeKT U CyOBeKT ympaBieHus. [IpHHIMIBI yrpaBIieHHUS.
Meroapl ynpaBneHusi (oOmIeHay4YHbIE, KOHKPETHbBIC, TPHHATHS YIPABICHYECKUX PEUICHHH, TI0

coaepkanuto). OyHKIMH yrpaBieHus (00IIUe U CrieATbHBIE).

CranoBieHne U pa3BuTHe MeHepKMeHTa. OCOOCHHOCTH Pa3BUTHSI TEOPHU U TIPAKTUKH MEHE/DKMEHTA B

POCCUICKHUX YCIOBUSX.

1.2.1. IIpouecc npuHsiTHA ynipaBjeH4Yeckux pemennii (A3: 0, CPC: 2)
Tun nexumn: Nadopmarrionsas nexiys
®opma opranusanuu: CamocrosrenbHas padbora

Onucanme: Paznenenue Tpyna B ynpaBieHHH. TUIBI W POJM MEHEIHKEPOB OpPraHU3ALMH.

VY4acTHUKY Mpoliecca MPUHATHS YIIPABICHUECKUX PEIICHUN.
Krnaccudukanus yrnpaBneHYeCKUX PEIICHHIM.

TexHonorust TPUHATHA YOPABICHYECKHX peUIeHHH. Yuer (akTopoB pHCKAa TMpU  [PUHITHH

YIIPABJICHYECKUX PEIICHUN.

1.3.1. OcobeHHOCTH POU3BOACTBeEHHOT0 MeHemxmMenTa (A3: 4, CPC: 6)
Tun nekuun: MadopmarmonHas JeKIus

®opma opranmsaumm: Jlekuus
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Omnucanue: MecTo TPOU3BOACTBEHHOTO MEHEMKMEHTa Cpeau JAPYIHX —YIPaBICHYECKHX
mucuiiiH. CocTaB M B3aUMOCBSI3b MPOM3BOACTBEHHBIX (hakTopoB. ConepxaHue MpPOU3BOACTBEHHOTO

MeHemkMeHTa. OCOOEHHOCTH COBPEMEHHOTO ITPOM3BOICTBEHHOTO MEHE/DKMEHTA.  TOBaphl U YCIYTH.

1.4.1. Ilpu3HaKu MPOMBIILIEHHOT0 NPEANPUSTHSI KAK MPou3BoAcTBeHHOMH cuctembl (A3: 0, CPC: 2)
Tun gexkuun: MHPOpMATMOHHAS JISKITHST
®opma opranusanuu: CamocrosiTenbHas padora

Onucanue: XapaKTepHLIe IIPU3HAKKU TIPOMBIIUICHHOI'O IIPEANPHUATHA KakK OpFaHHSaHHOHHOfI

CUCTEMBl. BHYTpPEHHSIs M BHELIHSAA Cpella IPEATIPUSTHS.

Muccus u BUACHUC NPCANPUATHA KaK OCHOBA CTPATEruu €ro IOBCIACHUS. K.]'IPICHTOOpI/IeHTI/IpOBaHHOG

IIOBEJICHUE IIPEAIPUATUS B MAPDKETUHIOBOM Cpele.

[Tonsitne maHOBanMK. Kimaccudukarys MHHOBAIIUH.

1.4.2. Ilpon3BoacTBeHHasI M OPTAaHU3ALMOHHAA CTPYKTYpa npeanpusTus (A3: 0, CPC: 2)
Tun nekuun: MadopMarmoHHas JIeKIus
®opma opranmsanum: CamocTosTenbHas padora

Onucanmne: IlpomsBoacTBeHHass crTpykTypa npennpusatus. @DakTopsl, BIMAIONME Ha

IIPOU3BOACTBEHHYIO CTPYKTYPY IPEAIPUATHSL.

Tunbl 1 BUIBI OpraHU3alMOHHBIX CTPYKTYp YIIpaBieHWs. [IpHMHIAIBI MOCTPOEHUS] OpPraHU3allMOHHBIX

CTPYKTYP.

1.4.3. Tun npoussoactsa (A3: 0, CPC: 2)
Tun nexumn: Nudopmarrionsast nexys
®opma opranuzanuu: CamocrosrenbHas padbora
Omucanue: [TponsBoacTBeHHass HHOPACTPYKTYpa MPOMBIII-TIEHHOTO PEANPHUITHS.

Tun opranu3anum Mporu3BOACTBA (MaCCOBOE, CE-PUMHOE, €IMHUYHOE ITPOU3BOJICTBO).

1.5.1. Kommepueckue u HekomMmepueckue opranuzauum (A3: 0, CPC: 2)
Tun nexuun: Nadopmarrionsas nexys
®opma opranmzanum: CamocTosTenbHas padbora

Omucanue: Ilonstue poHOUHONW uUHOpPAcTpyKTyphl. Kommepueckue U HEKOMMeEpYecKue

OopraHusanuu. Opl" AHU3AalITUOHHO-TIPABOBLIC (I)OpMBI KOMMCPUCCKUX 0praHH3aHHf/'I.
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1.5.2. OcHOBHBIE IKOHOMUYECKHE MOKA3aTe/IM, XapakTepusywiue padory npexnpusitus (A3: 0,
CPC:2)

Tun nekuun: MadopMarmonHas JeKIus
®opma opranuzanmuu: CamocTosTenbHas padoTa

Onucanue: MmymiectBo npeanpusatus. BHEoOOpOTHBIE aKTUBBI U 00OPOTHBIE aKTHBBL. M3HOC 1
amopTu3aiys OCHOBHBIX (poHIOB. IloTpeOHOCTH B 000pOTHBIX cpencrBax. Ilepconan mpeanpusThs.

@®opMBI 1 CUCTEMBI OILIATHI TPY/AA.
Cebecronmocts npoayKuuu. I10cTosHHBIE U IEPEMEHHBIE U3JIEPKKH.

[TpuObLIb 1 ee SKOHOMUYECKOE 3HAYCHUE B PHIHOYHBIX yCIOBHAX. Pacmperenenue npuObUN B YCIOBHUIX
JeHCTBYIOIIEH CUCTEMBI HalorooOmoxkeHus. Touka 6e3yOpITouHOCTH. PeHTabenbHOCTh Kak MOoKas3areb

3¢ PEKTUBHOCTH AATEIFHOCTH MAITMHO-CTPOUTENLHOTO MPEIIPHUSTHSL.
Uctounnku punancupoBaHus MpoOU3-BOACTBEHHON JACATEIBHOCTU POMBIIUICHHOTO MPEANPHUSTHS.
OcobeHHOCTH TIEHO0OPa30BaHMS TIPOTYKIIMH ITPOM3BOJCTBEHHO-TEXHUUECKOTO Ha3HAUCHHSI.

Byxrantepckuii 6anaHc Kak OCHOBHOM (pMHAHCO-BBIN IOKYMEHT.

1.6.1. IlpennazHauyeHue u cogep:xanue ousHec-miaana (A3: 0, CPC: 2)
Tun nekuun: MabopMarmoHHas JIEKIus
®opma opranmsanumn: CamocTosTenbHas padora

Onucanune: busHec-IaH Kak CPEICTBO peaM3alldu CTpaTerud W TpoekToB. CTPyKTypa,

COLCPIKAHUC U TOPAIOK p83pa6OTKI/I Ou3Hec-IIIaHa. COI[ep)KaHI/IC pa3aeiioB Ou3HeC-IIaHa.

1.6.2. IlonsiTHe :KN3HEHHOI0 LIMKJIA TOBAPA M €r0 UCIO0JIb30BaHue B MpaKkTHKe npexnpusitus (A3: 0,
CPC: 2)

Tun gexnmun: MHPOpManmoHHas JIEKIHst
®opma opranmsanumn: CamocTosTenbHas padora
Onucanue: OneHKa KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIUH POMBIIILIEHHOTO MPETPUSATHS.

JKu3HeHHBIM LUK TOBapa W ero craguu. CpaBHUTENbHAS XAPAKTEPUCTHUKA TOHIATUNA «GKU3HEHHBIA LUK

WU3ISTUSD U «KU3HEHHBIA ITUKII TOBapa».

1.7.1. Opranuzanusi npou3BoACTBEeHHOIi NeATeqbHOCTH npeanpusitus (A3: 0, CPC: 2)
Tun gexuun: MHGOpMAITMOHHAS JISKITHS
®opma opranuzanuu: CamocTosTenbHas padoTa

Omucanue: CucremMa MPOU3BOJACTBEHHBIX MpOrpamMM HpeAnpusatust (MPOU3BOJICTBEHHBIE

MPOrpaMMbl, HOMEHKJIaTypHO-KaJI€HAApPHbIE IUIaHbl, KaJeHIapHO-TUIAHOBbIE HOPMAaTHBbI). [IpHHIUTIBI
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OpraHu3alliil  ONEPAIMOHHON  JesaTeIbHOCTH. (OCHOBHBIE KOHIICTIIMA W METONbI  OpraHU3aIluf

OTIEePAIMOHHOM fesiTenbHOCTH npeanpusatus (cuctembl MRP,MRPII, ERP).

1.7.2. Pa3iu4Hble MOAX0AbI K OPraHU3alluM NMPOo3BOACTBeHHOII neaTesHocTH (A3: 0, CPC: 2)
Tun gexkuun: MHGOpMATMOHHAS JISKITHST
®opma opranuzanuu: CamocTosTenbHas padoTa
Omucanue: Cucrema «KanOan» B opraHu3alyy Mpor3BOACT-Ba MO MPUHIIUITY «TOYHO BOBPEMSD».

Merononorust ynpaBieHuss KadecTBOM. PexkomeHpmanmun MexayHaponaHbeix crangaptoB ISO 9000 mo

00€eCIeUYeHHIO KauecTBa.

1.8.1. Ouenka >¢ppexruBHocTu nuBectuimii (A3: 0, CPC: 4)
Tun nekuun: MadopMarmoHHas JIEKIus
®opma opranmsanuu: CamocrosrenbHas padbora

Onucanue: MHBECTUIINY U X CBS3b C (POPMHUPOBAHUEM H peaTH3alell MHKCHEPHBIX PEIICHUH.
OObBEKThl MHBECTHIMI IO CTaAWSM HWHHOBALMOHHOTO IMKJIA. METONOJOTHS pacdeTa CTaTHYeCKHX H

JUHAMHYCCKHUX IoKazarenei 3(1)(1)6KTI/IBHOCTI/I HHBCCTUIIHMOHHBIX IIPOCKTOB.

3.3.IIpakTH4ecKHe 3aHATHSA

Ne Pazgen Oo0bem,

Tema NMPAKTUY€CKOI'0 3aHATUA
n/n JUCHUIIINHBI qacoB

1.1.Metomomor
HYECKHUE
OCHOBBI

MEHEDKMEHTA

0 OCHOBHEIC ITOHITHUS MCHC/P)KMCHTA

1.1.Metonoior
MYECKHE
OCHOBBI

MEHEKMEHTA

2 KOJ'IJ'IOKBI/IyM «PazButne HAYYHBIX MMOJAXO0J0B K YIIPABJICHHUIO»

1.2.Ilpunsitue
YIpaBIEHYECKH

X pelleHUui B
opra-HU3aIHu

0 [TpunsATHE yrIpaBIEHYECKUX PEIICHUH

1.3.Conepxanu
e
4 IPOU3BOJACTBEH 0 OpraHu3anroHHas CTPYKTypa YIIpaBIeHUs TPEIIPUITHEM
HOTO
MCHCIPKMCHTA

1.4 .IIpombiure
HHOE
IpeaIpusTHe
Kak
IIPOU3BOJICTBEH
Has cucTeMa

0 IMupamuna Macnoy

HHOC npeanpuiaTrs»

1.4.ITpomsbimue 5 Kosmmoxsuym «IIpon3BoacTBeHHAs M OpraHU3alMOHHAs CTPYKTYPa IMPOMBIIIIIEHHOTO
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TIPEeaIPHUSATHE
KakK
MIPOU3BOJICTBEH
Hasi CUCTeMa

1.5.IIpennpustu
€ KaKk CyOBeKT
PBIHOYHBIX
OTHOUICHUH

OpFaHI/I?;aHI/IOHHO-HpaBOBHe q)OpMLI BEJCHUS XO3IMCTBEHHOMN I€ATECIHbHOCTH

1.5.IIpennpustu
€ KaK CyOBeKT
PBIHOYHBIX
OTHOLIEHHI

TpynoBsie pecypchl MpeANpUATHS

1.5 IIpennpustu
€ KaK CyOBeKT
PBIHOYHBIX
OTHOLIEHHI

CebecTonMOCTh POTYKINH, IIPHOBLTH IPEANpUATHS. Touka 6€3yOBITOUHOCTH

10

1.5.Ilpennpusitu
€ KaK CyOBeKT
PBIHOYHBIX
OTHOUICHUH

OCHOBHEIE (1)PIH3HCOBO'3KOHOMI/I‘I€CKI/IG IIoKa3aTeiIu ACATCIbBHOCTH
MAIIUHOCTPOUTEIBbHOI'O MPCANPUATUA

11

1.6.1lnanupoBan
ue
JIeSITeIbHOCTH
MIPOMBIIIICHHOT
0 NPEANPUSITUS

[MocnenoBatenbHOCTD Pa3pabOTKH OM3HEC-TUIAHA HHBECTUI[HOHHOTO TIPOEKTa

12

1.6.IlnanupoBan
ue
JeATEeIbHOCTH
HPOMBIIUICHHOT
0 IPENPHUSITHS

OueHka KOHKYPEHTOCIIOCOOHOCTH MPOLyKINT

13

1.6.I1nanupoBan
ue
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1.1.1. OcHoBHbIe OHsITHSI MeHekMeHTa (A3: 0, CPC: 2)
®opma opranuzanuu: CamocTosTenbHas padoTa
Ipuxpeniennsie ¢aiiabl: YapasieHdeckas cutyarus Komanaa.docx
Omnucanue: [TousaTust 00bekTa U CyOBEKTa YIIpaBICHUSI.
Brutag A.@aiions B hopMUpOBaHHE MEHEHKMEHTA KaK CaMOCTOSTEIILHON HAYYHOW JUCITYUTUTHHBL.

AHanM3 aKTyallbHOCTH MTPUHIUIIOB A.Daiiofisi C TOYKU 3pEHUS IPUMEHEHHS] B COBPEMEHHBIX YCIIOBHSIX
XO3SIMCTBOBAHMS.

@yHKINU YIIPABICHHUS.

VYnpasnenueckas curyauus "Komanna - camoe 1oporoe". B BbITaHHOM TEKCTE, XapaKTEPU3YIOILEM
PaboTy KOHKPETHOI'O NpeANPUSTHUS, HAlTH cOOJII0A€HUE TPUHUIIOB ypaBieHus A.Daiioss.

1.1.2. Kosu1okBuYM «Pa3BuTHEe HAyYHBIX NIOAX0/10B K ynpaBjenuio» (A3:2, CPC: 2)
®opma opranmsanuu: [ [pakrrnyeckoe 3aHsTHE
Omucanune: Bornpocs! 171 TOATOTOBKH K KOJUIOKBUYMY

1. Paznuyne noHsTHI «ynpaBieHNEe» U «MEHEIKMEHT.
2. CocraBIsiolye CUCTEMBbI YIIPAaBICHUS IPEINPUSTHEM (OpraHU3aIUeH).
3. DTarnbl CTAHOBJICHHUS MEHEKMEHTA KaK CaMOCTOSITEIbHON HayYHOM JUCHUIUIMHBI (IIIKOJIa

Hay4YHOT'O MEHEIPKMEHTA, KJIACCUYECKasi WIIM aIMUHUCTPATUBHAS IIKOJIA, SMIIMPUYECKAs [IKOJIA, IIIKOJIA
YeJIOBEUECKUX OTHOLLEHH, I1IKOJIa HAYYHOT'O YIIPaBJIEHHs, CHCTEMHBIN IMOAXO0/1, TPOLECCHBIN MOIXO0/,
CUTYaIIMOHHBIN TTOIXO]T).

1.2.1. IlpunsTue ynpasjenyeckux pemenuii (A3: 0, CPC: 4)
®opma opranusanuu: CamocrosrenbHas padbora
IIpukpennennsie paiiab: TexHonorus pa3paboTKy yrnpaBieHUECKHUX pereHnit.docx

Onucanmne: PopMUpPOBaAHUE YIIPABICHYECKUX PEIICHH B YCIOBUSAX U3MEHSIOMIEHCS BHEIIIHEN
cpenbl

1.3.1. Opranu3anuoHHasi CTPYKTypa ynpasJjeHus npeanpusitueM (A3: 0, CPC: 6)
®opma opranmsanumn: CamocTosTenbHas padora

IIpuxpenennble Gaiabl: YpakHeHHE YpOBHH yIIpaBlIeHUs JHMHEHHbIE U (PYHKIMOHATIbHBIE
pykoBoaurenu.doc

Onucanue: YpoBHU yIpaBJICHNUS.
OtnrunTenbHble 0COOEHHOCTH JTMHEHHBIX U ()YHKIIMOHAIBHBIX PYKOBOIUTENEH.
CpaBHUTENBbHAS XapaKTEPUCTHKA PAIMYHBIX OPTaHU3AUOHHBIX CTPYKTYP YIIPABICHMSL.

Komnoksuym 2. «IIpon3BoICTBEHHAs M OpTaHU3AIIMOHHAS CTPYKTYpPa IPOMBIIUICHHOTO TIPEITPHSTHSDY
(Tema 3).

BOHpOCLI JJIA TIOATOTOBKU K KOJIJIOKBUYMY

1. TuIbl NPOU3BOACTBEHHBIX CTPYKTYP MPOMBILUIEHHOTO IIPEATIPUSATHSL.

2. OJeMEeHTBI OPraHU3alMOHHON CTPYKTYPbI IPOMBIIIJIEHHOTO IPEAIPHUATHS.

3. Knaccudukarst opraHn3alioHHBIX CTPYKTYP YIIPaBIECHHUS.

4. B3anMocBs13b NPON3BOICTBEHHON M OPraHU3ALMOHHOM CTPYKTYPbI IPOMBIILIIIEHHOTO
MIPEATIPUSTHSL.
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1.4.1. Tupamuaa Maciioy (A3: 0, CPC: 2)
®opma opranuzanuu: CamocTosTenbHas padoTa
Ipuxpennennsie ¢gaiiab: [Tupamuaa norpedHocTet A Macnoy.docx
Onucanme: AHanu3 nupamuisl A. Macioy.

Tpebyercst OCTaBUTH B COOTBETCTBUE KXK/IbIH ITYHKT CIIMCKA MOTPEOHOCTEN UesloBeKa C YPOBHIMHU
norpedHocrel nupamuasl A.Macioy.

1.4.2. KoasiokBuyM «I1pon3BocTBEHHAS] 1 OPTAHU3AIMOHHAS CTPYKTYPa NPOMBIIILIEHHOTO
npeanpusitusi» (A3: 2, CPC: 4)

®opma opranmsanuu: [ [pakrrnyeckoe 3aHsTHE

Onucanne: Bonpocs! 1715 IOATOTOBKU K KOJJIOKBUYMY

Tunbsl MPOU3BOACTBEHHBIX CTPYKTYP HPOMBIILIEHHOTO MPEANPHUITHS.

DNEeMEHThI OPraHU3aMOHHON CTPYKTYPbI IPOMBIIUIEHHOT'O PEANIPHUSITHS.
Knaccudukanus opraHu3aliMOHHBIX CTPYKTYP YIIPaBICHUS.

M wbh e

B3aumocBs3p IPON3BOJCTBEHHON U OPraHU3alMOHHOM CTPYKTYPBI IIPOMBILUIEHHOTO
MIPEIIPUATHS.

1.5.1. OpranuzanuoHHo-npaBoBblie GOpPMbI BeleHUs X03siiicTBeHHOI AeATesibHOCTH (A3: 0, CPC: 4)
®opma opranuzanuu: CamocrosrenbHas padbora

Ipuxpeniennble aiibl: 3aganue Opran-npaB-HOPMbI-KOMMEPUECKUX H HEKOMMEPYECKIX
opraamzauuii. DOC

Onucanne: Kommepuecke 1 HeKoMMepUeckre oprann3annu. COBpEMEHHOE 3aKOHOIaTEIbCTBO,
pErIaMEHTUPYIOIIEE CO3JTaHIEe KOMMEPUYECKUX U HEKOMMEPUECKUX OpraHn3allni.

Juckyccusi. @akTopsl, BAUSIONIME Ha BEIOOP OpraHU3allOHHO-TIPABOBBIX (POPM KOMMEPUYECKUX
OpraHu3aLuii.

1.5.2. Tpynossble pecypcsl npeanpusitusi (A3: 2, CPC: 4)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue
IIpuxpenennblie aiiabl: 3agaHue  yKa3aTb KaTErOpHIO paOOTHUKOB MpeAnpusaTus.docx
Onucanue: Knaccuguxanusi pabOTHUKOB NMPEITPUATHS.
OTtnyune TpyA0BOTrO JOroBopa OT JXKOroBopa NoApsaa.
Beimosnnenue 3aganus "Yka3arh KaTeropuro paboTHuKoB neanpustus” B coorBercTBuu ¢ OKITITP.
Pemenne 3anau no reme @OpMBI 1 CUCTEMBI OIUIAThI TPya PaOOTHUKOB MPEATIPUATHS.

1.5.3. CebecTouMocTh NMPOAYKUUH, MTPUOBLLIL npeanpusitus. Touka 6e3yobiTounoctu (A3: 0, CPC: 4)
®opma opranmsanun: CamocrosTenpHas pabora
IIpuxpeniennble aiabl: 3agaun Mo ce0ECTOMMOCTH U TouKe 6e3y0bpITouHOCTH.docX
Omnucanmne: [Topsok pacyera ce0ECTOMMOCTH MPOTYKIIUH.

Pacuer npuObim npeanpusitis. Busl nokasaresneit mpruObLTH.

[Nonsitue Toukn 6e3yObIToYHOCTHIO E€ KOOparHATHI.
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1.5.4. OcHOBHBIE (PMHAHCOBO-IKOHOMUYECKHUE NMOKA3ATEIN 1eITeIbHOCTH MAIIMHOCTPOUTEIHLHOI0
npexnpusatus (A3: 0, CPC: 4)

®opma opranuzanumn: CamocrosiTenbHas padora
Omucanue: 1. OcHOBHBIE CPECTBA MPENIPUATHS.
O60poTHBIE CPeICTBA MPEATIPUSITHUS.

Kraccudukarust 3aTpar mpoMbILIUIICHHOTO MPEAPUSITHSL.
Touka 6e3yObITOYHOCTH.

o s~ WD

Paznensl Oyxranrepckoro OanaHca Kak OCHOBHOTO (PHHAHCOBOT'O JIOKYMEHTA.

1.6.1. [locsienoBaTeILHOCTH Pa3padboTK OU3HeC-TVIaHA HHBeCTUIIMOHHOTO poekTa (A3: 0, CPC: 2)
®opma opranusanuu: CamocrosrenbHas padbora
Omnucanue: 1. Ctpykrypa Ou3Hec-IIIaHa.

2. IlocnemoBarelIbHOCTh Pa3pabOTKK OU3HEC-TUIaHA.

3. DOransl pa3paObOoTKN HHBECTHIIMOHHOTO IPOEKTA.

1.6.2. Ouenka koHkypeHntocnocoonoctu npoaykuuu (A3: 0, CPC: 4)
®opma opranmzanuu: CamocrosrenbHas padora
Ipuxpenennblie ¢aiabl: OrieHKa KOHKYPEHTOCIOCOOHOCTH MpoayKiuu.doc

Ommcanue: Pacuer nokazaresnei s OLIEHKU KOHKYpPEHTOCIIOCOOHOCTH MPOIYKIIUU
IIPOMBIIIEHHOT O TPEIPHUSTHUSL.

1.6.3. Craguu xu3HeHHoro nukJia topapa (A3: 0, CPC: 4)
®opma opranusanuu: CamocrosTensHas padoTta
Onucanne: Ctaaun KM3HCHHOTO IIUKJIA W3/IEIHS.
Cramuu ’KU3HEHHOTO [IUKJIa TOBapa.
CpaBHuTesbHAS XapaKTePUCTUKA MOHATHIA )KU3HEHHBIN IIMKJT U3/IENUS U )KU3HEHHBIH IIUKII TOBapa.

1.8.1. Pacuer noka3sareJieii 3¢ppexTHBHOCTH HHBeCTHIMOHHOTO npoekTa (A3: 0, CPC: 7)
®opma opranmzanum: CamocTosTenbHas padora
Ipuxpeniennsle ¢aiabl: 3aganue no oueHke 3pHeKTUBHOCTH HHBECTULIMOHHOTO MpoekTa.docx

Omnucanue: Pacuer nokazareneii apdexkruBHOCTH MHBecTHIIMOHHOTO npoekTa (U1, /1, BH/I,
CPOK OKYyIaeMOCTH).

1.8.2. Ouenka 3¢pdexruBnoctn nuBecruuuii (A3: 0, CPC: 6)
®opma opranmsanum: CamocrosTenbHas padora
Onucanne: "Posib TMCKOHTHPOBAHMUS B OLIEHKE ITOKA3aTeNel NTHBECTUIIMOHHOT'O ITPOEKTa"

Bonpocsr
1. [IpennasHaueHne qUCKOHTUPOBaHMs. | [puurHa THCKOHTHPOBAHUS.
2. CpaBHuUTENbHAS XapaKTEPUCTUKA CTATUYECKUX TMOKa3aTesel OeHKH Y3PPEKTUBHOCTH

HWHBCCTUIIMOHHOI'O ITPOCKTA.
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3. CpaBHuUTENbHAS XapaKTEPUCTUKA TUHAMUUECKHX MOKa3arenel oleHkd 3 (HeKTUBHOCTH
WHBECTULIMOHHOTO MPOEKTA.

3.5.J1abopaTtopHble padoThI
He npeycMOTpeHO y4eOHBIM IITaHOM.

3.6.Coaep:xanue 1a60paTOPHBIX padoT

3.7.KypcoBble padoThl M POEKTHI N0 AUCHUTLINHE

3.8.IlpomexyTouHasi aTTecTALUSA
1.

IIpukpennennsie gaiiabl: [ponsBoncreennsiii MmenemxmeHnT ATTECT.docx

4. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA JJIA
CAMOCTOSTEJBbHOMN PABOTHI OBYYAIOIINUXCSA MO JUCHUIIIVHE

1. OcHOBHAs U IOTIOJTHUTENbHAS JIUTEPATypa 110 JUCLUILTIHE
2. Pecypcbl nH(OpMalMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTH «IHTepHET.
3. Pecypchl HayqHO-TexHHUeCcKO# Onbmoreku MAU.

4. IndopmMalnioHHble CTeH bl Kadeapbl.

5. ®OHJ OLIEHOYHBIX CPEJCTB /15 TPOBEJAEHMS TPOMEXYTOYHOM
ATTECTALIUM OBYYAIOIUXCS MO JUCLHUIIIAHE

Onucanue nokaszaTesiel, KpUTEPUN OLIEHUBAHUS KOMIIETEHIMI M ONMMCaHWE LKAl OLIEHUBAHUS
OCYIIECTBISIOTCS B COOTBETCTBUM ¢ IlonokeHueM o OalsIbHO-PEUTHHIOBOM CHUCTEME OILICHKH
pe3ynbratoB oOydeHus cryneHToB no nucuuruimHe (Ilpukaz Ned2 ot 04.04.2014 «O06 yTBepKJIeHUU
10JIOKEHUS «PEUTHHT IO JUCIIUIIINHEY).

Jlns ouleHMBaHUSI MHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OOydaroUIuXcs

UCTIONB3YIOTCs creaytomme kputepun 1o 100-0aymupHO# mkae:

1. ®opmynupoBaHue NpeACTABICHHOW HHPOPMALIUU B BUJIE TPOOIIEMBI;
2. llpennoxeHue crocoba pemeHus npodieMbl;

3. OO6ocHOBaHHE cTIOCO0a PEIIeHHSI TPOOIIEMBI;

4. ]JlemoHcTpaIus croco0a pemeHus mpooIeMBbl.

OLICHI/IBE[HI/IC OCYHICCTBIIACTCA 1O cnez[yromeﬁ mIKaJIc:

100-0annpHas mkana PesynbTaT ocBOCHUA
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MmeHee 40 Kpurepuii e chopmupoBan
41-70 Kpurepuii 4eTko He BhIpaXkeH
71-100 Kpurepuii BEIpakeH 4€TKO

JInst oueHMBaHUs CUTYalMOHHBIX 3aJIaHU UCIIOJIB3YETCS CIEAYOIIas IKaa:

100-0ayuipHas mKana

Pesynbprar ocBoeHUS

menee 30

oOyJaronuiicss He MOXeT chopMyIHUPOBAThH

npo0iieMy, MPeAICTaBICHHYIO B 3a/1aHUU

31-50

oOyyaromuiicst GopMyIHpyeT HOCTaBICHHYIO
3agady, y Hero copMupoBaHb
HU30JIMPOBAHHBIC 3HAHUA U YMCHUSA, OJHAKO
OTCYTCTBYIOT UHTETPHPOBAHHbIC TIOHATHS U
HaBBIKH, B PE3yJIbTAaTe YETO JOMYIICHbI

OIIIMOKHU B PEIICHUHN U 3aJaHNEC HC BBIIIOJIHCHO

51-80

3aJJaHHe BBIIOJIHEHO, O0YYarOIIHIiCs
IIPUMEHSET 3HaHUA Ul PEILICHUS
IIOCTaBJIEHHON MPOOJIEeMBbI, OJTHAKO HE
c(OpMHPOBAHBI KOMIIETCHITUH, BCIICICTBHE
4ero 00y4aroIuiicst UCIIBITHIBAET 3aTPyAHEHUS

B ICMOHCTpAalIuHA crmoco0oB PCUICHUA 3a/la1U

81-100

3a/laHUE BBIIIOJIHEHO KaK B TEOPETUUECKOM,
TaK U B IPAKTHUUECKOM ILJIaHE, 00yUarouiics
JIETKO AEMOHCTPUPYET CBOKO KOMIIETEHTHOCTD

10 JaHHOMY BOIIPOCY

@DOH/BI OIICHOYHBIX CPEICTB, MO3BOJISIONINE OLIEHUTh PEe3yIbTaThl 00yUeHHs, BKIIOYAIOT B Ce0s:
®  BOINPOCHI K TPOMEKYTOUYHOU aTTECTALIUH.

[lepeueHp KOMIMETEHUUH U 3Tabl KX (OPMUPOBAHUS IPUBEJIEHBI B CIIEyIONIEeH TabuLe:

HIngp Komnerenuust Jranbl GopMUPOBAHMS KOMIIETEHIIUH
IIKP-4 CrnocoOeH BBITIONHATH PabOTHl U YIPABIIATH Jlexuun:
paGoTamMu 1o co3aHmo (MoAMpHKALK) 1 1. MeTozmonorudeckne OCHOBBI MEHEIKMEHTA.
COTPOBOK/IEHHIO MH(OPMALHMOHHBIX 2. Ilpouecc NpUHATHS YIPaBICHYECKUX PEIICHHUH.
cHcTeM, ABTOMATH3MPYIOIIAX  3ajauu | 3 OcobenHoctu MPOU3BOACTBEEHHOTO

IpoueCcChl

OpraHu3alMOHHOrO yIpaBieHuss U OusHec- | MCHCIDKMCHTA.
4. TIpu3Haky NPOMBILUIEHHOTO MPEINPUITHS Kak

HpOHSBO}ICTBeHHOﬁ CHUCTEMBI.

CTPYKTYypa NpEAIPHUITHS.

6. Tun npou3BoJICTBA.
XapaKkTepU3yoIue padoTy MpeInpUsTHs.

9. HpeszaSHaquI/Ie " COACPIKAaHUC Ou3Hec-IUIaHAa.

HCIOJIb30BAHUEC B MPAKTHUKE MIPESANPUATUA.
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5. IIpousBoacTBEHHass W OpraHU3allMOHHAS

7. KomMepueckne 1 HEKOMMEpPYECKHE OpraHu3aluy.
8. OcCHOBHBIE  JKOHOMMYECKHE  IIOKa3aTely,

10. TloHsiTHEe S>KM3HEHHOTO LHMKIA TOBapa M €ro

11. Opranmu3aiusi IPOU3BOACTBEHHON NEATEIHbHOCTH



MPEAIPUSITHS.
12. Paznuynble  moAxoxbl K OpraHu3aluu
MIPO3BOJICTBEHHOM JEATEILHOCTH.

13. Ouenka 3¢ (heKTUBHOCTH UHBECTUIIUH .
[IpakTuueckue 3aHITHS:

1. OcHOBHBIE IOHATHUS MEHEHKMEHTA.

2. KomnokBuyMm «Pa3BuTue HaydHbIX MOIXOIOB K
YOPaBICHUIO» .

3. IlpuHATHE YIIpaBICHYSCKUX PEUICHUH .

4. OpraHuzanioHHas  CTPYKTypa  YIpaBJICHUS

MPEATIPUATHEM.
5. lMupamuia Macnoy.

6. Konnoksuym «IIpousBoacTBEHHAs u
OpraHU3aIliOHHAsE ~ CTPYKTypa  NPOMBIIUIEHHOTO
HOPEANPUITUS .

7. OpraHu3allMOHHO-TIpaBOBBIE  (OPMBI  BEICHUS
XO351CTBEHHOH J€ATEIbHOCTH.

8. TpynoBbIe pecypchl IPEIIPHUSTHSL.

9. CebecTonmMoCTh MIPOYKIUH, pUOBLIH
npeanpusaThs. Todka 6e3yOBITOYHOCTH.

10. OcHoBHbIE (hMHAHCOBO-PKOHOMHYECKIE
MOKa3aTelIH JESITEIbHOCTH MAaIIMHOCTPOUTEIHEHOTO
HPEANPUSITHS .

11. IocnemoBaTeNnbHOCTh Pa3pabOTKU OU3HEC-TIIaHA
WHBECTHLMOHHOT'O MPOEKTA .

12. OruieHKa KOHKYPEHTOCIOCOOHOCTH MTPOAYKIIUH.
13. Craguu »KU3HEHHOTO 1IMKJIa TOBapa.

14. Pacuer nokasarenei 3¢ peKTuBHOCTH
WHBECTHLMOHHOTO MPOEKTA.

15. Ouenka 3¢ ¢ heKTHBHOCTH HHBECTHLINH .

KoMmieKT THNOBBIX HHAMBUYAJbHBIX 3a1aHUH

Ne Paznen Oo0bem,
HaumeHOBaHHE THIIOBOTO 331aHHA
n/n AACHHIITHHBI 4acoB
Copepxanue
MIPOM3BOJICTBCHH N N
1 oro 2 [IpuMeps! MUCCUH U BUICHUS TIPETIPUATHH W OPTaHU3AIIHA
MEHEHDKMEHTA
[InanupoBanue
eSTeNbHOCTH
2 5 1 AHHOTaIus U pe3roMe On3Hec-TIIaHa
MIPOMBIIIITIEHHOTO
PEIPUSTHSI
HTtoro: 3

Copep:xanne TUNOBBIX 3aJaHUI

1.3.1. Ilpumepsl MUCCUHU U BUIeHUs TpenpusiTuii u opranuzauuii(CPC: 2)

TemaTuka: Ha ocHOBe aHanm3a pa3inyHbIX WHGOPMALMOHHBIX UCTOYHUKOB MPUBECTH MPUMEPHI

MHUCCHHU U BUACHUA Hpe,Z[HpI/IHTI/Iﬁ H Opr aHHSaHHﬁ, YKa3aB uX OTpacCJICBYIO IMPUHAJICKHOCTD.

HpoaHa.]'BI/IpOBaTL HEJOCTaTKU HalICHHBIX BAapPUAHTOB MHUCCHUU U BUJICHUS.

Tun: JlomanHee 3aianue

1.6.1. Aunoranus u pesome ousHec-miaHa(CPC: 1)
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Tematuka: Ha ocHoBe pa3muuHbIX HMH(DOPMAIMOHHBIX HMCTOYHUKOB MPUBECTH IPUMEPHI

pa3IuUHBIX (GOPMYITHPOBOK aHHOTALIUI U pe3toMe OH3HEC-TIIIaHOB

Tun: Jomamnee 3amanue

Bonpochl kK IPOMeKYTOYHOM aTTeCTALMM

«IIpon3BOACTBEHHBIN (OHGD&HHOHHBIﬁ) MCHCIKXMCHT»

1. 3a4der ¢ ouenkoii (6 cemectp)
Ipukpensennsnie ¢aiiani: [Iponssoacreennbiit MeHemxkMeHT ATTECT.docx

6. MEPEYEHb OCHOBHOM 1 JTOITOJHUTEJIBbHON YUEFHOM JINTEPATYPLI,
HEOBXOIMMOM 1J1s1 OCBOEHU A TUCIUILINHBI

a)OCHOBHAs JIUTepaTypa:

[IpousBoAcTBEHHBI MEHEKMEHT : yueOHoe mocobue /  H. M. Ipmaposa, T. A. IlynenkoBa. —
VibsHOBCK @ Yal'TY,2020. — 109 c. Pexxum mocryma:http://venec.ulstu.ru/lib/disk/2020/90.pdf

byxankos M.U. IlpousBoacrtBeHHbli MeHeKkMEHT. Opranuzauus npousBoictBa. — M.: HMHOPA-M,
2015.-393 c.

ITpon3BOACTBEHHBI MEHEIKMEHT : Y4YeOHHMK W MpPaKTUKyM JUls IPUKIaAHOro OakajgaBpuaTa / moj
pen. JI. C. JleoutseBoii, B. . Ky3nenoa. — M. : UznarensctBo FOpaiit, 2015. — 305 ¢. — Cepus :
bakanasp. [Ipuxnagaon Kypc. Pxum
nocryna:https://www.hse.ru/data/2015/04/08/1095163490/%D0%9F%D0%A0%D0%9E%D0%98%D0%
97%D0%92%D0%9E%D0%94%D0%A1%D0%A2%D0%92%D0%95%D0%9D%D0%9D%D0%AB%
D0%99%20%D0%9C%D0%95%D0%9D%D0%95%D0%94%D0%96%D0%9C%D0%95%D0%9D%D
0%A2.9%20%D0%A3%D1%87%D0%B5%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%B8%20%
D0%BF..%20%D1%80%D0%B5%D0%B4.,%20%D0%9A%D1%83%D0%B 7%D0%BD%D0%B5%D1
%86%D0%BE%D0%B2%20%D0%92.%D0%98.%20-
%20%D0%9E%D1%82%D0%B2.%20%D1%80%D0%B5%D0%B4.pdf

JI umepamypa usz 3J1eKnpoHHO20 Kamajuaoea.:

1. YangaeBa JILA. DkoHOMUKaA HpennpusTus y4yeOHHMK Juisi OakanaBpoB : yueOHHMK mo cmer. 080105
(060400) "dunance! u kpeaut'. FOpaiir, 2011. - 348 c.

2. T'oppunkens B.A., u ap., Kynpskos E.M., [lIBangap B.A. DxoHOMMKa mpeanpusiTus Y4eOHUK Ui
By30B 3KoH cnel.. KOHUTU-IIAHA, 2001. - 718 c.
3. Acdanacbesa JLIL., boakuna I'.U., Bypukos A./l., beictpoB O.®. DxoHOMuUKa MpeAnpusTus (GpUpMbI)

[pakTuky™m : y4eb. mocodue it By30B 1o Harpasi. 080100 "OxoHomuka" u sxkoHoM. criell.. THOPA-M,
2010. -318c.
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4. ®@arxyrmuHoB  P.A.  IIpow3BOACTBEHHBIH  MEHEKMEHT  Y4eO.mjisi BY30B IO  CIICIL.M

Harp."Menemxment". [Tutep, 2003. - 490 c.

5. TlonoB B.H., PognonoB B.b., PomunonoBa B.H., Typoseryr O.I'. Opranuzaiuss mpou3BOJCTBA U
yOpaBjeHUE MpEeArpusITHeM Y4eOHUK Uit By30B 1o crer. 060800 "OkxoHOMHKAa M yIpaBlICHHE Ha
npeanpuatuu (o orpacisim)". UHOPA-M, 2013. - 505 c.

6. KabakoB B.A. Opraamuzanus npou3BocTBa Ha npennpustusx orpaciu . UBAKO Anamutuk, 2010. -
54 c.

7. KanauanoB B.JI., Copoxun A.E., TypumeBa M.A. Opranuzanusi HpOM3BOACTBA HAYKOEMKOM
NPOIYKIIMM B aBHACTPOSHMM YUeOHMK ISl CTYIEHTOB By30B MO crermansHoctd 160201"Camonero- u
BEPTOJIETOCTPOECHUE" HaNpaBlIeHUs] MOATOTOBKU Jauruiomup. crenuanuctoB 160200 "Apuactpoenue".
KI'Y um.K.3.I{uonkosckoro, 2011. - 502 c.

0)I0NOTHATENBHAS JTUTEpaTypa:
1. bapunenko B.U. OcHoBbI Ou3Hec-aHanmm3a: yueOHoe nocodue. — M.: KanoPyc, 2014. — 270 c.

2. bepr I'. KimtoueBble Moien MEHEKMEHTA: 77 MoJienel, KOTOpbIE TOJDKEH 3HATh KXl MEHEDKEP. —

M.: JIaGopatopus 3Hanuii, 2017. — 319 c.

3. byxuieit T.B. Opranuzanus npenpruHUMaTeIbCKON IeSITeIbHOCTH: YdeOHoe nocodue. — M.: JlamkoB u
K, 2014.—294 c.

4. Buxanckuii O.C. Menemxment: Yueoauk. — M.: UHOPA-M, 2014. — 655 c.

5. 'omy6koB E.B. MeToipl IpUHATHS yIPaBIEHUYECKUX PELIeHUI: ydeOHUK U npakTukyM. Yacts 1. — M.:
IOpaiir, 2016. — 200 c.

6. T'onmyOkoB E.B. Merospl pUHATHS YIIPAaBIEHYECKUX PELICHUM: yueOHUK U mpakTUKyM. Yacts 2— M.:
FOpaiir, 2016. — 272 c.

7. T'opemuk O.M. IIpoW3BOACTBEHHBI MEHEKMEHT: MPHHATHE W pealu3alusl YIpPaB-JICHYECKUX

pewenuii. M.: Knopyc, 2011. — 269 c.

8. I'pu6oB B.Jl. DxoHOMuUKa peAnpusTUs: yueOHUK, MpakTUKyM. — M.: UHOPA-M, 2017. —445 c.

9. Hadt P.JI. Menemxkment. — CII6: [Tutep, 2017. — 655 c.

10. UBanoga E.B. [Ipennpunumarensckoe mpaBo: yaeOHuk — M. : FOpaiit, 2014. — 269 c.

11. Kaoppunr B.U. Teopwusi, npakTrka 1 HCKYCCTBO yripaBieHus: yaeOHuk. — M.: Hopma, 2009. — 527 c.
12. Jleuaes I1.A. ®dunanckl opranuzanuii: yueouuk. — M.: THOPA-M, 2017. -384 c.

13. Ma3yp U.N.O¢ddexTrBHBII MEHEIKMEHT: YueOHoe nocodue. — M.: Bricmas mkomna, 2005. — 553 c.

14. Makamos W.H. Ynpasnenueckas mpicab 3anaanoit Esporsl, CHIA u Snonuun (XIX-XX BB.). — M.:
Croytaukt, 2011. - 743 c.

15. Mamok B.M. IIpon3BOACTBEHHBIII MEHEIKMEHT. CTPATErMM TOBAPOB M IPOLIECCOB, ONEPATUBHOE U
CTpaTernyecKoe IJIaHUPOBAHWE, MPUHLMIBI OpraHU3alMM MPOU3BOACTBEHHOIO Mpolecca : ydeOHoe

nocobwue : yaeoHoe nocoodwue. — CII6: ITurep, 2008. — 277 c.
16. Crioman JIx. DxoHomuka Jutst ousHeca. — M.: DKCMO, 2010. — 853 c.
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17. CrenanoB B.M. HopmmupoBanue pacxoma MarepualibHbIX pecypcoB. — M.: M3ma-TenbCkuid LEHTP
«Axagemusn», 2009 — 176 c.

18. ITerpos K.H. Kak pa3paborars 6uzHec-1iaH: 69 rotoBbIX Ou3Hec-maHoB.— M.: Bumbsamc, 2017. — 310
C.

19. Yapaea M.B. MuBecTuimonHoe Ou3Hec-IaHupoBaHue: yuebnoe nocodue. — M.: UHDOPA-M, 2014.
—173 c.

20. Xeiizep /1. OnepaitmoHHbIM MEHEKMEHT: yueOHuk. — M. u mip.: [Turep, 2015. — 1056 c.

21. Mapn V.®. MuBectunun. — M.: THOPA-M, 2016. — 1027 c.

22. SlxoBneB I'.A. Opranmzanus NpeANpPUHUMATEIBCKON JEsITENBHOCTH: y4yeOHoe mnocodue. — M.:
NH®PA, 2013.-313 c.

JI umepamypa usz 3J1eKnpoHHO20 Kamajiaoea.:

1. Boponosa T.A., JIsmynos C.1., Mnonuk C.I'., [lonnos B.M. busnec-ninanupoBanue y4eOHUK 11l By30B

I10 PKOH. crienuagbHoCcTIM. PrHaHCH ¥ ctatncThka, 2008. - 815 c.

2. Acayn A.H. Opranuzanus HOpeanpHUHAMATENbCKOM NESTENbHOCTH Y4Y€OHMK [yl BY30B IO CIEIL.

"DKOHOMHUKA U yIpaBlieHHe Ha TpeanpusTuu (o orpaciam)". [Turep, 2013. - 347 c.

3.

7. NEPEYEHb PECYPCOB UH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOJIUMBbIX /IJIS1 OCBOEHUSA JUCLHHUIIJIMHBI
Hns obecneyeHust oOpa3oBaTelbHOTO  Tpoliecca MO  JUCHUIUIMHE — 00ydYarouuMmcs
IpeaAOCTaBIACTCA BO3MOXHOCTEL KPYIJIOCYTOUHOTO AWCTAHIIHUOHHOTO HWHAWBHAYAJIBHOI'O JOCTYyIIa K

QJICKTPOHHBIM OMONMOTEUYHBIM CHCTEMaM H3 JIF000 TOYKH, B KOTOpOﬁ HUMECTCA HOCTYII K CCTHU

«nTepueT».
HaumenoBanue pecypca HNuTepHeT-cCHLIKA HA pecype
"ZNANIUM.COM™
DneKTpoHHAas OubMoTeYHast cucrema | http://znanium.com

"ZNANIUM.COM".

000 "N3pnareancrBo Jlanb

DnexkrponHas oubmuoreunas cucrema OO0 e.lanbook.com

"N3narenpcTBO JIaHp".

00O "DiexTpoHnoe m3naTeabeTso FOPAWT"

DnekTpoHHass OuUONMMOTEUHass cHCTeMa FOPAUT. DBC | http://biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary
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JJleKTPOHHAsA OMOIHOTEKA

MAU

OnexrponHas 6ubiaroreka MAU (cobctBenHOCTE MA).

http://elibrary.mai.ru/MegaPro?2/
Web

3HeKTp0HHaﬂ OubaIHoTEKA KoncoplmyMa AIPOKOCMHUIECCKHUX BY30B Poccun

DeKTpoHHAs OubIroTeKa Koncopuuyma | http://elsau.ru
a’POKOCMMYECKHUX BY30B Poccum.
bu6auorexka POPU
bubmorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library

Enunoe okHO n0cTyna k o0pa3oBarejibHbIM pecypcaM

Enunoe okHO gocTyna k 00pa3oBaTeIbHBIM pecypcam

‘ http://window.edu.ru/

Polpred.com

Polpred.com. O630p CMU

‘ http://polpred.com

000 "PYHIB"

DnexkTpoHHas 6ubnnoreunas cuctema eLIBRARY.

‘ http://elibrary.ru

00O "HaunonaubHblil nugposoii pecypc "Pykont"

00O "HauuonaneHslil tugposoit pecype "Pykont".

‘ http://text.rucont.ru

000 "UBUC"

000 "UBUC".

\ http://ivis.ru

00O "HUnTerparop aBTOpCcKOro npasa'

OOO "Unrerparop aBropckoro mpasa” 1Qlib.

\ http://www.iglib.ru/

OI'BY "PI'B"

DnekTpoHHas 6udimuoreka quccepramnuii PI'b.

http://dvs.rsl.ru

HarmonanwsHas anexktponnas 6ubnunorexa (HOB). http://H36.pd
HIT HOUKOH
Hexommepueckoe MapTHEPCTBO "HammonaneHusiii | http://archive.neicon.ru

OnexrponHo-UHpopmanmonusiit Koncopuuym".

HayuHble MOJTHOTEKCTOBBIE pECypChl U3/1aTeNbCTBA
Springer (apxuB).

http://link.springer.com/

HayuHble TOJHOTEKCTOBBIE JKYpHalbl — M3/1aTENILCTBA
Taylor&Francis Group (apxuB).

http://www.tandfonline.com/

Baza nanasix GreenFile komnaauu EBSCO.

http://www.greeninfoonline.com.

BHelIHEIKOHOMHYECKOE Oﬁ'be)II/IHeHI/Ie

"AxaaemuHTOpI"

American Physical Society
American Mathematical Society

http://publish.aps.org/
http://www.ams.org/mathscinet/ind
ex.html

®I'BY "I'TTHTDB Poccu

“"

baza mammeix Web of Science (mpaBoobGmamarens -
Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

www.webofscience.com

baza manubix Scopus u3garenscTBa Elsevier.

http://scopus.com

Springer Customer Service Center GmbH B HayuHbIX U
00pa3oBaTENbHBIX MEIISX.

http://link.springer.com/
http://www.nature.com/

Springer

Bepcus: AAAAAADemfg Kox: 000148923


http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/
http://archive.neicon.ru/
http://link.springer.com/
http://www.tandfonline.com/
http://www.greeninfoonline.com/
http://publish.aps.org/
http://www.ams.org/mathscinet/index.html
http://www.ams.org/mathscinet/index.html
http://www.webofscience.com/
http://scopus.com/
http://link.springer.com/
http://www.nature.com/

Nature

ba3za nannbix komnanuu EBSCO Publishing: http://search.ebscohost.com

bl CASC. BJ] MathSciNet via EBSCOhost.
HayuHbple  MOJHOTEKCTOBBIE  JKypHaibl W KHuru | http://www.sciencedirect.com
n3narenscTBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
HaquBIG MOJIHOTCKCTOBLIC AHIJIOA3BIYHBIC JKYpPHAJIbI
American Chemical Society.

8.METOJINYECKHE YKA3AHUS JJIS1 OBYYAIOIIMXCS IO OCBOEHUIO
TACHATLITAHBI

D¢ dexkTuBHBIM cHOCOOOM pPa3BUTHS TBOPYECKMX CIOCOOHOCTEH CTYIEHTOB NpU H3yYCHHUH
JTUCLUIUIMHBI SIBJISIETCS CaMOCTOATENbHas paboTa, KOTOpas HallejleHa Ha NpopaboTKy CTyJIEHTaMHU
MaTepuasa MpoIeAInX KOHTAKTHBIX 3aHATUH U IOJrOTOBKY K IPEACTOSALINM 3aHATHIM.

CamocrosrenbHass paboTa CTYAEHTOB IPOBOAMUTCS MMM B COOTBETCTBUM C COOCTBEHHBIMU
BO3MOXXHOCTSIMU.  MOXHO, OJHAKO, pPEKOMEHJOBAaTb TIPYNIOBOE M3yUYE€HHE  MaTEpUAOB,
o0ecreynBarolee COBMECTHYIO padOTy HECKOIbKUX CTYJEHTOB, UYTO IIOJIOKUTEIIBHO BIIUSET Ha
KayecTBO MPOpPabOTKU MTPOrpaMMBbI Kypca.

B TO Xe BpeMs BBICOKas CTENEHb YCBOCHMS H3y4aeMOH IUCLMIUIMHBI JIOCTUIAeTCsl IIpU
IIOCTOSIHHOM paboTe CTYJEHTOB HaJl TEKYLUM MaTepuasoM. B 3Toil cBs3M *kenareiabHa ImpopaboTka
JEKIMOHHOI'O0 MaTepuaja B JEHb €ro IMpOYTEHHUs, YTO IO3BOJISIET, BO-IEPBBIX, ONEpPaTHBHO (Ha
ClIeyIOIEel JIEKIIMM) CHUMATh BO3HUKAIOILME BOIIPOCHI U, BO-BTOPBIX, CO3/1aBaTh Oarak 3HaHUU IO
JUCLIMIUIMHE 330JT0 10 IPOMEKYTOYHON aTTECTALUH.

[Ipy moAroToBKe K MPaKTUYECKUM 3aHATHSAM Takke HeoO0Xoauma MpopaboTKa JIEKIIMOHHOTO
MaTepuaga. 9TO MO3BOJIMT OCO3HAHO palboTaTh C MpeajaraeMblM MaTepHajioM IpernojaBaTesieM Ha
MIPaKTUYECKOM 3aHSITHUH, A, CJIEAOBATEIbHO, 3aKJIaabIBaTh 0a3y METOJUK U MPHUEMOB NPHU PELICHUH
IIPaKTUYECKUX 3a7ad.

[Ipu m3ydeHnn marepuana HEOOXOIUMO JeiaTh aKLEHT He Ha 3a3yOpHBaHUM MaTepuana, a Ha
MOHMMaHHE ero (U3NYECKOH CYTH, YTO Pa3BHBAET MBIIUICHHE W IMO3BOJSET MOHATh METOJOJOTHIO
W3y4aeMOM JUCUUTUIAHBIL.

9. MEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOI' M, UCITOJIb3YEMBIX ITPHA
OCYHWECTBJEHHUU OBPA3OBATEJIBHOI'O TPOLUECCA IO JUCHUIIJIMHE
JlucuuIuiiHa ~ OpUEHTUPOBAaHAa Ha TNPUMEHEHHE KOMIBIOTEPHONM TEXHUKH, PECYpCOB

MH(OPMALIMOHHO-TEIIEKOMMYHHUKAIMOHHON ceTn «HTepHeT», snekTpoHHoi 6mbnuoreku MAU st
noucka, coopa, XxpaHeHHs, 00pabOTKHU U MpeICTaBIeHHU HH(OPMAIIHH.

[IporpamMmMHoe obecnieuenue, IHTepHET-pecypcehl, JEKTPOHHbBIE OMOINOTEYHbIE CUCTEMBI:

1. CaliT KOMITaHUH, MTOCBAILICHHBI BOMPOCaM MPOU3BOJICTBEHHOTO M ONEPAI[MOHHOIO MEHE)KMEHTA.
http://promen.org

2. CaiiT, mOCBSIIIICHHBII TpoOieMaM MeHeKMeHTa. hitp://www.upravlenie24.ru.

. DIIeKTpOHHBIN MopTal 0 MeHeKMeHTe. http://12manage.com

. DnextponHas 6ubnmoreka. http://online.ebiblioteka.ru

. ITopran Accouunaruu MmeHekepos Poccun. http://www.amr.ru/

. ITopran Kiry6a menemxepos. http://www.e-xecutive.ru/

. Xypuan «Menemxment B Poccuu u 3a pyoesxkom». http://www.mevriz.ru/

. Kypnan «IIpoGiembl TeoprH U MPAKTUKH yrpaBieHus» http://www.ptpu.ru

. KXypuan «Poccuiickuii )ypHain MeHemKMeHTay. hitp://www.rjm.ru

O 0 31N DN KW
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10. ONUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI IO OCBOEHHUIO
JTACIHATLITAHBI

1. Aynutopusi, OcHaIlleHHAs: KOMITBEOTEPOM.
2. KOMIUIEKT 3JIEKTPOHHBIX MPEe3eHTaIni (CIai10B).

Bepcus: AAAAAADemfg Kox: 000148923



Ipnnoxenne 1
Kk pa0oueii nporpaMme JHCIUIINHBI

«[Ipou3BoaCcTBEHHBIN (OLIEPALMOHHBIN ) MEHEHKMEHT»

AHHOTanus padoyeil IPOrpaMmbl
Jucrunnuaa [Ipou3BOACTBEHHBIA (OMEPAMOHHBIN) MEHE/DKMEHT SIBIIIEeTCS 4acThio biioka 1
JIMCIMTUTNHBI TUCHUIUIMH ~ TOATOTOBKH  CTYACHTOB  TI0  HAMPABICHHUIO  IOATOTOBKH
09.03.01 MudopmaTtuka ¥ BBUMCIUTENbHAS TexHUKA. JlucnumaumHa peanusyercs Ha CTynMHO
dakynprere «MOCKOBCKHI aBUAIIMOHHOTO HMHCTUTYTA (HAIIMOHAIBHOTO HCCIIEI0BATEIHCKOTO
yHUBepcutera)» kadenpoit (kabeapamu) Juy.
JucuuminHa HaleneHa Ha (GOpMUPOBAHKE CeAyommX koMmereHuii: [IKP-4.

Coz[epxcaHHe AUCHUIITIMHBI OXBATBIBACT KPYI' BOIIPOCOB, CBA3AHHBIX C: d)ODMI/IDOBaHI/IeM 3HAHUI
U TIPAKTHYCCKHUX HAaBBIKOB TIIPHUHATHA VIIPABJICHYCCKHUX DeH.IeHI/Iﬁ B__o0yiactu OopraHu3anuu
HDOI/I?;BOI[CTBGHHOﬁ JACATCIABHOCTH ITPOMBIIIJIICHHBIX HDGI[HDI/ISITI/Iﬁ BHC 3aBHCHUMOCTH OT HX
OpraHM3allMOHHO-IIPABOBOM d)ODMBI..

[IpenogaBanue MUCHUIUTMHBI MPEIyCMaTPUBACT Cieayronue (GopMbl OpraHH3alii y4eOHOTO
npouecca: CamocrosTenbHas pabota, Jlekius, [IpakTuueckoe 3aHsATHE.

[TporpamMMoi#l JUCHUIUIMHBI TPEIYCMOTPEHBI CIEAYIONIME BUABI KOHTPOJISA: MPOMEKYTOUHAsS
aTtectaius B (popme 3auer ¢ oueHkou (6 cemectp).

OO0mmast TpyI0eMKOCTh OCBOCHHS AWCIMILIUHBI COCTaBISICT 3 3adeTHBIX enuHuI, 108 uacos.
[TporpamMmo#l AUCHMIUIMHBI MPEAYCMOTPEHBbI JeKIHoHHbIe (6 uacoB), mpaktudeckue (6 wacos),
nabopatopubie (0 vacoB) 3ansaTus ¥ (96 yacoB) caMOCTOSITEIBLHON PabOTHI CTyJAeHTA. B yCloBHsIX
ro0anu3alnuu  SKOHOMHUKH 3(PPEeKTUBHOCTD AEATEIbHOCTH MPEANPUATUN 3aBUCUT OT YpPOBHS
poecCHOHATLHON  TIOJTOTOBKM  CIICIUAIM-CTOB, BBIMONHSIOMMX (DYHKIUHA OpraHW3alud U
ynpaBieHus: Tpou3BoAcTBa. Cre-IMamucTbl pa3iuyHON KBadU(pUKAUU U J1I000TO YpOBHS JOJKHBI
o0JnazaTh J0C-TATOYHON TEOPETUUECKON U MTPAKTUIECKOM MOATOTOBKOM B 00JIaCTH MEHEIKMEHTA.

JlesTenbHOCTh COBPEMEHHOTO MPEANpHUATHS OPUEHTHUPOBAHA Ha JOCTHXKE-HHUE IIEJIEBBIX
MoKasaresie (JocTaTOYHOM NMpHObUIM, NMPUEMIIEMON PEeHTA0eNbHO-CTH, pOCTa MPOJaX), A 4ero B
mpolecce MPHUHATHS PEIIeHUH, CBA3aHHBIX C BbI-0OpPOM HaIpaBICHUU pa3BUTHS B YCIOBUAX
MTOCTOSTHHO MEHSIOIIEHCSI BHEIIHEH Cpeibl, HEOOXOMMO HUCIIOIh30BaTh MPUHIIUIIBI MEHE/HKMEHTA.

[Tpon3BOACTBEHHBI MEHEIKMEHT — OJIHA M3 HauOoJiee paclpOCTPAHEHHBIX (PYHKIIMOHATBHBIX
obractell ynpaBiIeHUECKON AESITETbHOCTH.

O¢ddextuBHoe (PyHKIMOHMpOBaHME 000N OpraHu3alvy, CBS3aHHOM C  CO3-JaHHEM
MaTepUagbHBIX ONar, MPOIYKIUHU, TMpEAroaraeT, Mpexae BCEro, KadyecT-BEHHOE YIpaBIICHUE
OCHOBHBIMH TPOU3BOACTBEHHBIMH MPOIIECCAMHU, COCTABJISIO-IIEE COJEPKaHUE MPOU3BOJICTBEHHOTO
MEHEKMEHTA.

B mpou3BOACTBEHHOM MEHEIXMEHTE B TOM WM HWHOM CTENEHM NPUHUMAIOT Yy4acTHe
MPAKTUYECKH BCE CIIYKOBI U CTPYKTYphI OH3HECa.

[Ipon3BO/ICTBEHHBI MEHEKMEHT OXBaThIBaeT MIMPOKUN KpyT 3adad B cdepe MpOU3BOACTBA
NPOAYKIMH — OT IUIAHUPOBAHUS TPOU3BOJCTBEHHBIX IIPO-LIECCOB IO MPOJBHKEHUSI TOTOBOM
MPOAYKIHH (YCIYTH) Ha PHIHKE U OCYIIECTBIICHUS CEPBUCHBIX (DYHKITUI yIpaBIICHUS] MaTepUATbHBIMU
MOTOKaMH.

OObeKTaMH TPOU3BOJICTBEHHOTO MEHEKMEHTA SBJISIOTCS TPOW3BOJICTBEH-HBIC CHUCTEMBI, a
CyOBEKTaMU — OTHOILICHHSI MEXKIY JTIOBMH B pACCMAaTPUBAEMBIX CHCTEMaX, BOSHUKAIOIIUX B TIPOIECCE
MIPOU3BO/JICTBA, Mpeo0pa3oBaHusl, pacpe-AeieHus U epepacipeieeHus] MaTepralbHbIX OJiar.

Henpro n3yuenus AUCIUIUTHHBI «I[pOM3BOICTBEHHBI MEHEKMEHT» SBIICTCS PUOOPETEHHUE U
pa3BuTHE OOIIEKYJIBTYPHBIX W TPO(ECCHOHATBHBIX KOMIIETCHIIMNH B HAyYHO-HCCIEI0BATEIHCKOM,
pacYETHO-aHATUTHYECKOM, TPOU3BOACTBEHHOM, MPOEKTHO-TEXHOJIOTUYECKON IS TENbHOCTH
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3agaun  W3y4YeHUs OUCHUIUIMHBI «I[IpOM3BOACTBEHHBIM MEHEIKMEHT)» 3aKII0-4aloTCs B
CHEAYIOLIEM:

— mpuoOpereHue Mpo(ecCHOHATFHBIX KOMIIETEHINH, CBS3aHHBIX C MPUMEHE-HHEM OCHOBHBIX
MOJIOKEHUH W METOJIOB SKOHOMHUYECKHMX HAyK JJIs pelie-Hus MnpodecCHOHANBHBIX 33/1ad C YYETOM
COLMAILHBIX, SKOHOMHYCCKUX U DKOJIOTHYCCKUX IIOCICCTBUML;

- HpI/IO6peTCHI/Ie 3HaAaHHUCBBIX KOMHCTCHL{I/If/’I B 00JIaCTH aHalIM3a C MCIIOJb30BAaHHEM OCHOBHEIX
KaTeFOpI/Iﬁ 1 OHSITHH IMPOU3BOACTBECHHOI'O MCHCIPDKMCHTA,

— MPUOOPETeHNE KOMITETEHITNH, CBS3aHHBIX C pa3pabOTKON MOKYMEHTAIUH 10 TUIAHWPOBAHUIO
Hay4YHO-UCCJIEA0BATEIbCKOM W  MPOU3BOJCTBEHHOW JI€SI-TEJIBHOCTH, IPOTHO3UPOBAHUEM LIE€HBI
MPOU3BOAUMOM MTPOAYKLHUH.

[Ipodeccuonanbubie 3HAHUS B OOJIACTH IMPOU3BOJCTBEHHOTO MEHEIKMEHTa HEO0OXOIUMBI
MEHEKepaM U CIIeUAINCTaM Pa3JInYHbIX HAMPaBICHUN U chep AesITeIbHOCTH.

HepBaﬂ TEMa ((MCTOI[OJ'IOFI/I‘IGCKI/IC OCHOBBI MCHCIPKMCHTa» IIOCBALICHA HW3YYCHHUIO OCHOB
MCHCIP)KMCHTA KakK CaMOCTOSATEIbHOM HaYIIHOIZ JAUCHUIUIMHBI, @ UMCHHO H3YUCHHUIO TAKHUX 0a30BEIX
HOHHTI/Iﬁ, KakK (I)YHKI_[I/II/I yHpaBJICHU, OOBEKT U CY6’LGKT yYHpaBJC€HUA, IPUHIUIIBI YIIPABJICHH.

Bo Bropoi teme «lIpuHsaTHE yIIpaBICHYECKUX PELICHUH B OpraHU3aluuy) pac-CMaTPUBAOTCS
BHUJBl U COJEP)KAHUE YNPABICHUYECKUX PEIICHUN, KPUTEPUU NPUHATUU YNPABICHUYECKUX DPEILCHUH,
00ECTIeYNBAOIINX PAMOHAIBHOE COYETAaHHE IPOM3BOJICTBEHHBIX (AKTOPOB BO BPEMEHH H
IIPOCTPAHCTBE.

Tperbst Tema «CyIIHOCTh U COAEPKAHUE MPOU3BOJCTBEHHOI'O MEHEKMEHTa» TPAKTYET
MIPOU3BOJICTBEHHBIN MEHEDKMEHT KaK OJMH U3 HambOoJee pacinpoCTpaHEHHBIX BUOB ONEPAIlMOHHON
NeSTeNIbHOCTH, CBSI3aHHOW ¢ TpaHcopMalMel MCXOAHBIX MaTEpHATbHBIX PECYPCOB B KOHEUHYIO
MIPOAYKIIHIO.

B uyerBeproii Teme «IIpoMBINIUIEHHOE NPEANPUATHE KaK OpPraHU3allMOHHAs CHUC-TEMay»
paccMaTpuBaeTcsa MOHATUMHBINA anmapaT aHaldu3a BHYTPEHHEH M BHEIIHEH Cpeibl MPOMBILUIEHHOTO
NPEANPUITHS, KOTOPBIM SIBISIETCS OOs3aTENIbHBIM ATAllOM B TPOIECCE MPUHSITHS CTPATETHUYECKUX
YOpPaBJICHUYECKUX peleHuid. M3ydaroTcsi Takke TaKue BA)KHBIE MOHATHUSA, KaK «IPOU3BOICTBEHHAs
CTPYKTYpa MPEINPHUATUS» U «OPraHU3alMOHHAS CTPYKTYpa CUCTEMBI YIPABJICHUS MPEANPUATUS», U
(dakTophpl, BIUSIONME Ha HX cocTaBugomue. OcyllecTBIEHHE HMHHOBAIMOHHON EeSTEIbHOCTH
SIBJISIETCSl TIPEANOCHUIKON YMPOYEHHUSI KOHKYPEHTHOM MO3HMIIMHU JTFOOOTO XO3SIMCTBYIOIIETO CyOBEKTa,
MOATOMY 3HAUYMMOE€ MECTO B paMKaxX JAaHHOTO Kypca OTBOJUTCS MOHATHUIO «HMHHOBAIlMM» M HX
KJIacCU(PUKAIIUHU.

[Taras Tema «IIpeampusitue Kak CyOBEKT PHIHOYHBIX OTHOIICHHI» TOCBSIIEHA H3YYECHHUIO
OCHOBHBIX JKOHOMHYECKHX KaTEroOpui XO3SUCTBYIOIIMX CYOBEKTOB: BHE-OOOPOTHBIC aAKTHBHI,
00OpOTHBIE aKTUBBI, aMOPTHU3aIMsl, GOPMBI U CHCTEMBI OIUIaThl TPyJa, ce€0ECTOMMOCTh MPOIYKIUH,
NpuOBLIb, PEHTAOENBbHOCTh, TOUKa O€3yObITOUHOCTH, IieHa. IM3ywarorcs Takxke OCOOEHHOCTH
(hopMUpOBaHUS HCTOUHUKOB (DMHAHCUPOBAHUS MTPOMBIIIIICHHOTO TTPEITPHUSITHSL.

B mecroii Teme «IInanupoBanue AesSTENBHOCTH MPOMBIIUIEHHOTO MPEA-NIPUSTHS H3JIararoTcs
MOAXOBI K OPTaHU3allUN TUTAHUPOBAHUS JCATEIHHOCTH TIPEANIPUSATHS, B TOM YHCJIE HA OCHOBE
COCTaBJICHUH OM3HEC-TIJIaHa KaK MHCTPYMEHTAPHsI CTPATETMYECKOTO TUIAHUPOBAHHUS, a TAKKE BOMIPOCHI
OIICHKHU KOHKYPEHTOCITOCOOHOCTH TMPOAYKITHH, BBITYCKAEMOU MPEITPUITHEM.

Cenbmas Tema «YmpaBiieHHE MPOU3BOACTBOM M OINEpalUsIMMU» MOCBAIIEHA U3YUYEHUIO CUCTEM
yIpaBJCHUSI ONEPAIMOHHONW EATeTbHOCTBIO MPEANPHUATHS, a TakKe OCHOBHBIX HalpaBICHUI
COBEPILIEHCTBOBAHUS YNPABJICHUS 3allaCaMU TPOMBILIUIEHHOTO MPEANPUSATHSL.

B BocbMmoOli TeMe «DKOHOMHUYECKas OLEHKA WHBECTHIIMOHHBIX PELICHUN» pac-CMaTpUBAIOTCS
BOIPOCHI MPUHATUS dPPEKTUBHBIX WHBECTHUIIMOHHBIX PEIICHWM, OPUEHTUPOBAHHBIX Ha IOBHIIIICHUE
KOHKYPEHTOCTIOCOOHOCTH MPOMBITINIEHHOTO MPEANPHUSITHSL.
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K paboueil nporpaMMe AUCUHIINHBI
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BOHpOCI)I JJIA aTTeCTAlluM 110 UHTOraM OCBOCHUSA JUCHUIIJIMHBI

«IIpou3BOACTBEHHBbII MEHETKMEHT»

DBOIIOLINS MEHEDKMEHTA KaK CaMOCTOATENIBbHOM 0071acTH 3HAHHIA.

CoBpemeHHbIe TOAX0bI K TPOOIeMaM MEHEI)KMEHTA.

Oco0eHHOCTH TPOU3BOJACTBEHHOI'O MEHEIKMEHTA KaK YIIPaBJIEHYECKON JUCIUIIIUHBIL.
[Tpunumne! opranu3auuu ynpasieHus A.dDaiions.

[TpyHUMIIBI  OpraHM3alMM MPOM3BOACTBEHHBIX IPOLIECCOB B  YCIOBUSX HENOTOYHOIO,
MOTOYHOI'0, aBTOMAaTU3UPOBAHHOI'O IIPOU3BO/ICTBA.

[TpoMblnIIEeHHOE TPEAIPUITUE KaK IPOU3BOICTBEHHAs CUCTEMA.

Muccus u Benenue npeanpustus. opMyIupoBaHUe MUCCUU NIPEATIPUSATHS.

AHanu3 BHyTPEHHEH cpe/ibl OpraHu3aluy.

AHanu3 BHEIIHEN cpeJibl OpraHu3aluy.

. Knaccudukanus yrnpaBieHIeCKUX PEIICHHA.

. Kimaccuukanus npoMpIIIeHHBIX TPEATNPHITHAN.

. Menemxkep kak kitoueBas (purypa opraHusaluu.

. Kateropun paOOTHUKOB MPOMBIIIJIEHHOTO MPEANPUSATHS.

. Kommepueckue n HekoMMepdecKre OpraHu3aruu.

. @akTopbl, BIMAIOUIME HA BBHIOOP OpPraHU3allMOHHO-NIPABOBOM (OPMBI KOMMEpPYECKUX

OpraHu3aIuu.

Opranuzanust HUP. Orane! Bemmonnenus HUP. Buasr HUP.

XapakTepHuCTUKa OCHOBHBIX TOCYJapCTBEHHBIX AKTOB, PETJIAMEHTUPYIOLIUX JESTeIbHOCTD
MPEINPUATHS B COBPEMEHHBIX YCIOBHUSX.

JKn3HEeHHBIN 1INKIT U3/IEITH.

Konnenius kxn3HeHHOr o I1KJIa ToBapa. BuUbl KpUBBIX KMU3HEHHOTO LIUKJIA.
Opraau3zanys KOHCTPYKTOPCKOM M TEXHOJIOTMYECKON IMOArOTOBKH IPOU3BOJICTBA
[Tonsitue nHGpacTpyKTyphl (IPOU3BOJCTBEHHON, COLUAIBHOM, PRIHOYHOM ).
[Tpou3BoaCTBEHHAs CTPYKTYpa MPOMBILIUIEHHOTO MPEANPUATHUS.

OpranuzalvoHHasi CTPYKTypa MpeAnpUsiTHSI.

CpaBHuTeNbHAS XapaKTEPUCTHKA OOOPOTHBIX CPEJICTB M OCHOBHBIX CPEJICTB.

Pacuer cebecronmocTy e AMHUIIBI TPOAYKIIHH.

[Toxazarenu npuObUIM U PEeHTA0ETbHOCTH KaK OCHOBHBIE TTOKA3aTeNH, XapaKTepU3YIOIIHe
JeSITEIbHOCTD MPEANPUSITHUSI.

Buast nien. [loaxoapl k 1ieHO00pa30BaHHIO.

[Toxazarenu 3(hPEeKTUBHOCTHU AEATETLHOCTH X0O3SIMCTBYIOILIETO CyObEKTa.
DuHaHCUPOBAHUE IEATEIBHOCTH NIPEATIPUATHS.
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Pazpenbr Oyxrantepckoro O6amanca.

DTarbl OIIEHKA KOHKYPEHTOCIIOCOOHOCTH TOBapa.

DTaInbl )KU3HEHHOTO LIMKJIA U3/IENIH.

OCHOBHBIE  KaJICHIAPHO-IIJIAHOBBIE HOPMATHBBI  JEATEIBHOCTH II€Xa IPOMBIIIJICHHOTO
MIPEATPUSITHS.

Otanbl  (HOPMUPOBAHHS HOPMATHUBHO-TIPABOBBIX  aKTOB, PETIAMEHTHPYIOIIMX  BBIMYCK
KaueCTBEHHOU MPOTYKIIHH.

OcobenHocTu cucteMbl «Kanoam.

Cucremsl MRP, MRPII, EDP.

Bunnl nusecTUini.

[Tonsitue quckoHTUpOBaHUS. [IpaBUIIO MPOCTHIX M CIOKHBIX IIPOLICHTOB.

DTanbl BBITIOJIHECHHUS HHBECTUIIMOHHOTO TIPOCKTA.

[TokazaTenu oneHKH 3PHEKTHBHOCTH HHBECTUIITMOHHOTO TIPOEKTA.

[TnanupoBaHue NEITEIBHOCTH NIPEANPUATHS HA OCHOBE OM3HEC-TIIaHa.

OCHOBHBIE pa3jelibl Ou3Hec-TIaHa.
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Ynpasiaenueckas curyanusa Komanga.docx
Ynpasiaenueckas curyanus «Komanaa — camoe noporoe»

Heas 3aganusA: npuoOpecTH HABBIKM aHAIM3a YIPABICHYECKHX CHUTyallMid € MO3HMIUU
MEHEKMEHTA.

3agaHune: 03HAKOMHTBHCS C COJACPKAHUEM NMPUBEICHHOTO HIKE MHTEPBBIO. I10SCHUTD,
KakMe IpUHLUIBl MEHEDKMEHTa peanu3yroTcs B JaHHOM ¢upMe. OOOCHOBaTh CBOM BBIBOJIBI
KOHKPETHBIMU (haKTaMH U3 UHTEPBBIO.

— Mapuna, koz0a Bui npuwinu 6 Komnanuio u Kax Bwul cmanu 3amecmumenem
2eHepanbHo20 oupekmopa?

51 pabGotaro B KoMIaHuu yxe mectoi roa. Korga s Brepsble npuiuia Ha co0eceoBaHUe
B PYCAVY/IUT, 1o cpady mist cebsi pemiana, 4To X0o4y padoTaTh B 3TOM KOMIIAHWHU. JTO OBUIO Kak
J11000Bb € NEPBOIO B3IJIs/A, YTO OYEHb Ba)XKHO, IEPBOE BIIEYATICHHUE HE OBbLIO OIIMOOYHBIM. 32 BpeMs
paborer B PYCAVY/IUTe s mpomuta, moxanyid, Bce CTYHNEHHM CIIy>KeOHOH necTHuIbL. S1 Havama
TPYAOBYIO [JESTEIbHOCTh B KOMIIAHMM C JOJDKHOCTH ayjAuTopa, 4Yepe3 IoJTopa TIoja craja
PYKOBOJIHUTENIEM OT/ENa OOIIEero ayauTa, eme yepe3 MojaTopa roga — PyKOBOAUTENIEM JleapTaMeHTa
ayauTa, OOBEAMHSAIOLIEr0 JBa OTHeNa: OOLIEro M MHBECTULMOHHOrO ayaurta. CrycTs roa MeHs
HA3HAYMJIM 3aMECTHTEJIEM TeHEPATBHOTO TUPEKTOPA.

CrienanpHbIX YCUIUH JUIs IPOABUKEHUS IO CIIy>K€OHOH JIECTHHULIE I HE MpeAlpuHuMaa. MHue
MIPOCTO OYEHb HPABMJIOCh MOS pabOTa, KOJUIEKTUB, HPABHJIOCh paboTaTh B KOMaHze. MHE HpaBUIOCh
CIpaBeIJIMBOE OTHOLIEHHE PYKOBOJCTBA K MEPCOHAIY, U s CTapajach IUIATUTh (UpPMe B3aUMHOCTBIO,
MIOCKOJIBKY 51 M3 T€X JIFO/IeH, KOTOPBIE YMEIOT IIEHUTh XOPOIllee OTHOIIICHHE.

— Kaxkue obazannocmu 603n0xcenvl komnanueu Ha Bac ce2o0na?

B opraHuM3anmoHHYIO CTPYKTypy HAalleii KOMIIAHUM TIOMHUMO NpOQecCHOHATBHBIX
JiernapTaMeHToB (ayJuTa, HaJOroB M IpaBa, MEXIYHApOJIHBIX MPOEKTOB, YHpaBJIeHUsS OU3HECOM HU
OLIEHKH) BXOJST BCIIOMOTaTeIbHbIE CIYXObI U Mojapasenenus (ciayxoa opuc-mMmeHnemkepa, ciryx0a mno
pabote ¢ mepcoHaioM, ciayx0a 1o padore ¢ KIMEHTaMH, MHPOPMALMOHHO-aHAIUTUYECKasl CIIyxkO0a,
apxuBHas cnyxk0a, aHanmuThueckas ciyxk0a). [logmepka BCIOMOTaTeNbHBIX MOApa3IeIEeHUN
obecnieunBaeT OecriepeboiHy0 paboTy KOMITAHUU KaK €IMHOTO OpPraHu3Ma.

— Kax 6v1 Bvl oxapakmepuzoeanu c6ou cmuib pykogoocmea?

HcTopuyeckn CIOXWIOCh, YTO B KOMIAQHMM MPHJIEPKUBAIOTCS JIEMOKPATHUECKOTO
CTHJISI PyKOBOJCTBAa. MOM CTHIIb PYKOBOJICTBA B 3TOM CMBICIIC HE SIBIISIETCS] MCKITIOYEHUEM, TIOCKOIIBKY
s IPUILIUIA B KOMIIAHUIO € YK€ CIOXKHUBILIUMUCS TPAJULMSIMU U pocia BMECTE C HEH. B
PYCAVYIUTe npuHAT ApYyKECTBEHHBIM CTHIIb OOIIEHMS W pOBHAs MaHepa INOBEIEHUs. Y Hac He
MOBBIIIAIOT TOJIOC JAPYT Ha Jipyra, TeM 0ojiee BO B3aMMOOTHOLICHHUAX HayaJlbHUKA U MOJUYUHEHHOTO,
KOTOPBIE IICHAT ATY MOJIENb MoBeeHHs. OTHAKO WHTEPECHl KaXIOTO OT/AEIHHO B3SITOTO paOOTHHUKA HE
CTaBATCS BbIIIE MHTEPECOB Hameill kommanuu. JIr000# COTpyAHUMK MMEeT MpaBO HAa CBOE MHEHHUE, K
KOTOPOMY BCeT/ia MPUCIYIINBAOTCS U, TPH HEOOXOINMOCTH, HCIOIB3YIOT ATO HA MIPAKTHKE.

— Kaxosbl npunyunst nocmpoenus Kaopogou NOJUMUKY 8 KOMRAHUU?

OcHoBHOM npuHIMNO KaapoBod noautuku B PYCAVY/IUTe — BwIcTpanBaHHE OTHOILECHHE C
MEPCOHAJIOM Ha JIOJTOCPOYHOM OCHOBE HAlpaBlIEHHWE YCWIMH U CpPEACTB Ha pPa3BUTHE JIMYHOCTU
KaXJIOTO COTPYJHWKA, €ro 3akperieHne B KoJulekTuBe. C mmepBoro aisi paboThl B KOMITAHUH Y
KaX/I0TO COTPYAHHUKA (POPMUPYETCSI YBaXKEHHE K JOCTUTHYTBIM COTJIAIICHUSAM MEXIy KOMITaHUEH U
KoJIeKTHBOB. [Ipu mpueme Ha paboTy Kaablii paOOTHHK O0O0S3aTEFHO 3HAKOMHUTCS B IPaBHIIAMH
MOBEJCHUsT B TeueHue pabodero nHs. Hambosee BakHO oOecneyuTh YCIOBUS JUISL TOTO, YTOOBI
pabOTHUKH OBUTH YIOBJIETBOPEHBI CBOUM TPyIOM. JlJIsi 3TOTO MBI IIeJICHANPABICHHO MPOJIBHTAEM T10
ciry’k0e paOOTHHKOB, KOTOpPbIE YMEIOT OpaTh Ha ce0sl OTBETCTBEHHOCTh 3a MPUHHMAEMbIE PEIICHHS.
Jlpyrue TpHUHIUIBI — CO3JaHUE CIIPABEUIMBON CHUCTEMBI OIJIATHI TPY/Aa, aeKBaTHO, YYUTHIBAIOIICH
3aTparhl M pe3yNbTaThl TpyJla MEpCOHaNa, pa3BUTHE BHYTPU(DUPMEHHBIX KOMMYHHKAIMHA, KOTOPHIE
MOJTHOCTBIO  OTPUIAIOT BO3MOYKHOCTH TOJIYYEHHS] KAKHUM-THOO pabOTHUKOM MPOTHBOPEUMBBIX
yKa3aHU OT BBIMIECTOSIIETO PYKOBOACTBA. JIJIsi JOCTHXKEHMS MOCTABJICHHBIX LEJe Ui Kaxaoi
IpymIbl  paOOTHUKOB PYKOBOJICTBOM KOMIIAHMH COCTAaBIISIETCS IUIAH JEATENBHOCTH, KOTOPOTO
MPUICPKHUBAIOTCS B JATIbHEHUIIIEM.

Bepcus: AAAAAADemfg Kox: 000148923



— Kaxoevl mpebosanus k keanuguxayuu compyonurxos 6 PYCAYV][UTe?

PYCAYUT mnpenbsiBisgercss O4eHb BbICOKHE TpeOoBaHus. OTOOp MPOM3BOAUTCS Ha
KOHKYpcHOM ocHoBe. Co3naHue OJIaronpusTHOrO KiMMaTa B KOJUIGKTHBE, yMEHHE paboTaTh B
KOMaH/1€ OKa3bIBAlOT BIUSHUE HA PE3YJIbTaThl JEATEIbHOCTH KOMIIAHUHU B IIEJIOM.

— Kaxue nveomul u 603M0CcHOCMU KAPbepHO20 pocma npedoCmasisomcs compyoOHUKam
Komnanuu?

ITepconan PYCAYJIUT npoxoauT cucTeMaTHdecKoe 00ydeHre U MOBBIIIICHUE KBaTU(UKAITUN
3a cueT (PUpPMBIL.

B nocnennee BpemMsi Mbl IPOBOAMM AKTUBHO KOPIIOPATHBHBIE TPEHUHIU. OHU MO3BOJISIOT HE
TOJILKO TIOBBICUTH CBOW MPO(eCcCHOHANBHBIN YPOBEHb, HO U CIIOCOOCTBYIOT YKPEIUICHUIO KOMAaHIBI U
kopropatuBHoro nyxa PYCAVY/IMTa. B nameil koMnaHuu ACMCTBYET CUCTEMa pOTallMM IEpcoHaa.
Bonpuryto otnauy mbl mojy4aeM OT MCHOJB30BaHUSI 3TOM CHCTEMBbl B paMKax JIelIapTaMEHTOB, KOT/1a
CHEIHAMCThl OCBABAIOT HOBBIE YYaCTKH pa0dOThI, KOTOpPbIE Ha ONpeAeICHHBIN MEePHO/] 3aKPEIIAIOT 3a
HUMHU, 1 MTOBBIMIAIOT KBATU(UKAIHUIO, HE OTPBIBASICh OT «IIPOU3BOJICTBEHHOM JIEATEIILHOCTH.

—/leticmeumenvHo U NPecmudiCHO padbomams 6 maKou KOMNaHuu?

Mpb1 mojaraem, 4YTO B ayJUTOPCKUX W KOHCAITHHTOBBIX Kpyrax CJIOXKHJIOCh MHEHHE O
CTaOWIBHOCTA KOMIIAHUU PYCAVYUT. K HaMm npuxoaT COEUUAIUCTbl U3 APYTMX KOMIIAHUM ¢
kKellaHueM paboTarh y HAac, MOCKOJBKY CTAOMIILHOCTh M OPTaHW30BAHHOCTH JIJII MHOTHUX SIBIISICTCS
pemaromuM (paktTopoMm B BbIOOpe paboThl. M3 Hameil KOMIaHUU HE YXOMAAT CIELUATUCTBl B IPYTUE
aynutopckue Kommanuu. Ha Mo# B3risia, cTaOWIIbHOCTH Hallell KOMIAHUKW BO MHOTOM 3aBHCHUT OT
MOHUMaHUs HaMU (pakTa, 4TO KOMaHJa — caMOe JJOporoe, 4to ecTh y HaM. Haiia komaHaa no3Bosser
HaM OBITh HaJICKHBIM TAPTHEPOM.

— Ecmo au 6 PYCAY/[HTe xopnopamugnsie npazoHuxu, NpuHamo jiu emecme npo8oouns
8pems 6He pabomul?

Ja, xoHeuHo, pupMa OpraHusyeT BbIe3bl B I0Ma OT/IbIXa. DHTY3UACThI cOOpanu (yTOOIBHYIO
KOMaH]ly, KOTOpasi yCIEIIHO Y4aCTBYET B TOPOJCKUX COPEBHOBAHUSAX CPEIU KOPIIOPATUBHBIX KOMAH/I.
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TexHosiorust pa3padoTKu ynpabjieH4eCKUX pemeHuii.docx

TexHoJiorusi pazpadoTKM ynpaBJeHYeCKUX PelIeHui

Curyanus. Poccuiickas toproBas komnanus AO «Hedrexum» ¢ 2005 r.
3aHMMAETCs peajn3anueil Ha BHyTPEHHEM PbIHKE MUHEPAJIBHBIX YIOOpEHUH U
MPOAYKTOB HE(YTEXUMHUHU.

B kommnanuu pabortatot 986 uen.

VY nocTaBIIMKOB 3TON NPOAYKIIUY NOSIBUIACH BO3MOKHOCTh YBEJTUUUTD
MIPOMU3BOJICTBO y100penuii Ha 60%.

Onu nonpocunu komnanuio AO «Hedrexum» cOOTBETCTBEHHO yBEIUUUTh
peanu3anuro 3TOro ToBapa.

PykoBOACTBO KOMIaHUU OBLIO 3aMHTEPECOBAHO TAKUM IMPEAJIOKEHUEM U CO3/1AJIO0
Ipyniy AJis €ro AeTadbHOU IpopadOTKU.

['pynna cnenuanucToB MPOBEIa MAPKETHHIOBBIE UCCIIEIOBAHUS U ONIPEIEITIIIA
Hau0OoJIee BHITOAHBIC ISl IPOABIKEHUS TTPOAYKIMH perruoHbl. mu sBistitotcst Kypcekast
1 Boponesxckas obnactu, KpacHonapckuit 1 CTaBponojbCKuid Kpasi.

PykoBoactBo AO «HedTexum» 3amnaHnupoBaio co3gaTh CETh (GPUIHAIIOB B
JaHHBIX PETHOHAX MO MPOJABUKEHHUIO YIOOPEHU.

JlaHHOE yTIpaBJIEHUYECKOE pelIeHHe ObIJIO 0100PEHO COBETOM JUPEKTOPOB U
4yepe3 HEKOTOPOE BpEMS peaIn30BaHO.

Yepes rog paboThl PUHAHCOBBIE MTOKA3ATEIN KOMIIAHUN YXYIUIMIINCH U3-3a
yOBITKOB OOJIBIIMHCTBA (PUITHAIIOB.

OcHOBHas MPUYMHA 3TUX YOBITKOB 3aKJII0YajIach B IJI0X0M HH(POPMUPOBAHHOCTH
(¢unnanoB 0 BpeMEHHU U HAMMEHOBAHUHU MOCTYTAIOIIMX B UX aJpec y100peHuil.

B pe3ynbTaTe oKugaHus akimOHEPOB OTHOCUTENBHO YBEJIUYEHUS TPUOBLITN

KOMIIAHWHU HC YBCHYAIUCH YCIICXOM.

Bonpocwi
1. Kakoii mopsiiok MoAroTOBKH yIPaBICHUYECKUX PElIeHUH (3Taribl) ObLI
peanu3oBan B kommnannun OAO «Hedrexum»?

2. Bblaenurte 3Tanbl NPUHSTHS YIIPABICHYECKUX PEIICHUN.
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3. Kakwue pexoMeHauy MOKHO JIaTh KOMIIAHUM JIJIsI TTOATOTOBKHU A(h(PEKTUBHOTO

YIPABJICHYECKOTO PEIICHUS?
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YnpaxxHeHue yPOBHH yNPaBJ/ieHUs JIMHeHHbIe H (PYHKUMOHAJbHBIE pyKOBOAUTEaU.doC

JInHeHbIe U PYHKUMOHAIbHbIC PYKOBOAUTEIH

Pacnpenenure HauMeHOBaHUE JOHKHOCTEN MO THUIIAM M MECTY, 3aHUMAaeMOMYy B

cucTeMe ympaBieHus ([0 OTHOIIEHHIO KO BCEH cHUCTeME), W 3alojHHUTE TaOully,

0003HaYMB CBOU BBIOOD.
1.

©ooN A WN

Hupektop dpunmana.

HayansHUK IPOU3BOACTBEHHOIO OT/ENA.

[ 1aBHBIN MHXKEHEP NPEATPUITH.

Crenmanuct no puHaHCcaM, pyKOBOJIUTENb TPYIIIIHL.
PykoBoauTens oTaea MapKeTHHTA.

PykoBoauTeb FOPUANYECKOIO OTAENA.

Macrep yuactka.

bpuranup.

HavanpHHUK TUTENHOTO LIEXa.

10.I'enepanbHBIN TUPEKTOP.

11.PykoBoauTenb OTAeNa KaJpoB.

12.HaganpHUK TPOU3BOACTBEHHOM JIAOOpATOPHEH.

13.PykoBoauTENb apXHUBa.

14.HavanbHUK PEMOHTHOTO 1I€Xa.

15.I' naBHBIN KOHCTPYKTOP MPEANPUSATHUA.

16.I'enepanbHBIN TUPEKTOP.

17.HavanbHUK OTAENa OXpaHbl Tpya.

18.Cnenaict 1Mo yrpaBaeHUIO TEPCOHAIOM, PYKOBOIUTEb TPYIIITHI.
19.HavyanpHUK OT/IE€NIa aBTOMATU3AIMA U MEXaHU3AIMH MPOU3BOICTBEHHBIX

IPOIIECCOB.

20.HauanpHuK X035HCTBEHHOTO OT/IENA;

21.HavanpHUK OT/I€NIa aBTOMATU3UPOBAHHON CHCTEMBI YITPABJICHUS TIPOU3BOICTBOM.
22.I' maBHBII MapKETOJIOT.

23.I'1aBHBIC SHEPTETHUK.

24 . HavanbHUK IOPUIUYECKOTO OTIETA.

YpoBHHM ynipaBieHUs
. . Husmmii
Bercmit Cpennuii
Tursl

MEHEKEPOB

JIunelHbI MeHEKEp
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DOyHKIMOHAJIBHBIN

MEHEeKEp
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IIupamuga norpedHocreii A MacJjioy.docx

IIupamuaa norpedHocTeid A. Maciioy

BBITh 310pOBBIM.

HmeTb aBTOMOOMIIb, 00ECTIEUMBAIOIIMM 3ALUTY HacCaKUpa.
[TorpeOHOCTH B ozexie

BBITh ycablIaHHBIM CO CTOPOHBI KOJIJIET 10 padoTe.

HmeTp XOpolIyto penyTaiuio Ha padore.

JloOGUThCs MPU3HAHUSA U YBAXKEHHS CO CTOPOHBI OKPYKAIOIIUX.
HmeThb Teruible OTHOILIEHHUS C OKPY KAIOLIUMH.

[TocTosiHHO pa3BUBaTh CBOM CLIOCOOHOCTH.

© o Nk wDdRE

N30erath HENPUATHOCTEM.

10. O6ecrnieunTs cebe MOJI0KEHHUE BIUSHHUS.

11. BBITH YacThIO CIUIOYEHHOU TPYIIIIHL.

12.Vimeth Ge30macHyo IS 3I0pPOBbs paboTy.

13. BBITh BBIAAOIIIMCS TIOJTUTUKOM, YMEIOIIIUM MTOBECTH 32 COO0H OKpPYKAIOIIHX.
14.3acnyXuTh yBaKE€HUE APYTHUX.

15.TIpoaBuratbcs 1Mo KapbepHO JIECTHUIIE.

16. Opranu3oBaTh BMECTE C Ipyrom Gupmy.

17.Y noBIeTBOPUTH TOJIOJ.

18. BeITh 3alUAIIIEHHBIM OT HUIIETHI.

19.7Kutb B peruone, rjie ypoBeHb NPECTYITHOCTUA CTPEMHUTCS K HYJTIO.

20.B o0mieHnu B COIMAILHBIX CETIX.

21.VImeTh cemblo.

22.TloBbIIaTh YPOBEHh MACTEPCTBA U KOMIIETEHTHOCTH.

23.VIMeTh mpecTUKHOE TPAHCTIOPTHOE CPEJICTBO.

24.3aHUMaTbhCA TEM, K YEMY €CTh CKJIOHHOCTH M CIIOCOOHOCTH.

25.K HOBOMY, HEM3BEJAHHOMY.

26.MeTn nereii.

27.]JIpIaTh YUCTHIM BO3TyXOM.

28.VIMeTh cTaOUIbHYIO 3apabO0THYIO LJIATY.

29.BbbITh U3BECTHBIM apTUCTOM.

30.TTomomrs npu OosE3HSX.

31.imeTh Takoi 10X0/, KOTOPBIH 00ECTIEYUT JOCTOWHYIO TICHCHIO B Oy TyIIEM.
32.JI100UTh U OBITH JIFOOUMBIM.

33.meTh paboTy, BHIMOIHSSA KOTOPYIO pAOOTHUK CMOKET CaMOpPa3BUBATHCA.
34.VImetb apyseil.

35.1loTpebHOCTS B CHE.

36.meTh Xxopomux cobeceTHUKOB.

37.IToTpeGHOCTh B COYyYacCTHUH.

38.1MeTh TOCTOMHBIE YCITOBUS KU3HU.
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3ananune Opran-npaB-(popMbI-KOMMepPYECKNX U HeKOMMepUYeckux opranuzanuii. DOC

CoNocaA~LNE

3ananue « KomMmepyeckue 1 HEKOMMepPUYeCKHE OPraHU3alun»

YKCBCII’I’Zb, Kakue u3 omux mepmuroe xapakmepusyom:

@) Op2aHU3aYUOHHO-NPABOBbIE HOPMbL KOMMEPUECKUX OP2AHU3AYUL,

0) opeanuzayuoHHO-NPagosvle hopMbl HEKOMMEPUECKUX OP2SaHU3ayull,

XOJIIUHT

OO0111eCTBO C TOTOTHUTEIHHON OTBETCTBEHHOCTHIO
Koncantunrosas ¢pupma

CMelraHHOE TOBAPHUIIIECTBO

dabpuka

Kopnopauus

Konuepn

Manoe npeanpusiTue

ToBapuiLecTBO Ha BEpE

. HacTHOe nmpeanpusaTue

. @enepaibHOE Ka3€HHOE PEANPUITHE
. [lybnmanoe akroHepHOe 00IIeCTBO
. [loTpeOutenbckuii KoonepaTun

. Acconmanus

. Oddmropras kommanus

. denepanbHOE TOCYAAPCTBEHHOE YHUTAPHOE MPEIIPUATHE
. Penurnosnoe oopenunenne

. Kaprens

. IIpocToe ToBapuILEecTBO

. MyHununanbHOe Ka3eHHOE NpeapusiTHE

. OHUHAHCOBO-TIPOMBIIIIJIEHHAS TPYTIIa

. KommanautHoe TOBapuiecTso

. IIpon3BOACTBEHHBII KOOIIEpAaTUB

. @oHA (3aIIUTHI OKPYKAIOIIEH cpebl)

. MyHununanbHOe YHUTapHOE MPpEeIIpUsiTHE

. 3aKphITOE aKIMOHEPHOE OOIIECTBO

. UnpuBuayansHO-4acTHOE NPEANPHUITHE

. Kazennoe yupexnenne

. Cpennee npenmnpusTue

. X0351CTBEHHOE NapTHEPCTBO

. Hexommepueckoe mapTHepcTBO

. Gupma

. OTKpBITOE aKIMOHEPHOE OOILECTBO

. ObmecTBeHHOE 00bETMHEHHE

. CamoperynupyemMble OpraHu3aluu

. Toprossiit fom

. Koncopuuym

. TpancHanmoHaIbHAsI KOMIIAHUS

. brojpkeTHOE yupexaeHne

. CoBMecTHOE IpeanpUaATHE

. ToBapumiecTBo ¢ HEOrpaHUUEHHON OTBETCTBEHHOCTHIO
. ToBapumiecTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO
. Haponnoe npennpusarue

. ITonHOE TOBapHUIlIECTBO

. [TaeBbIii WHBECTHIIMOHHBIN QOHT

. T'ocynapcTBeHHas kopriopanust

. Puanropckas dupma

. Komnanus

. IIBOIOJI

. Aptenb

. ToBapnas 6upxa
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52.
53.
54.
55.
56.
57.
58.

l'ocynapcTBeHHO-4acTHOE MAPTHEPCTBO
[Ty6nuanas npaBoBasi KOMITAHUS
ABTOHOMHAsI HEKOMMEpPUECKasi OpraHu3aIus
lNocynapcTBeHHas KOMIaHUA

ABTOHOMHOE yUpEKICHIE

Kazennoe npeanpusitie cyonrexra deneparun
ToBapuiecTBO COOCTBEHHUKOB JKUITbS
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3ajanue yka3zaTh KaTeropuio padoTHUKOB npeanpusTusa.docx
Yka3arh, K KaKoil KaTeropruu OTHOCATCH CJIeyIolue J0/KHOCTH PA0OTHHKOB
npeanpusTHs

Kommepueckuit aupexrop.
JlexXypHBIi IO 0OOMEHY MOYTHI.
I';1aBHBIN Bpay.

Cynps.

Conuouor.

ConmanbHbIi pabOTHUK.

Mbp.

Macrep yuacrka.

. Macrep nexa.

10. IMasutbuK.

11. I'enepanbHBbIi IPOKYPOP.

12. Arenr 6aHKa.

13. ArpoHom.

14. Aptuct

15. 3y6Hoii Bpau

16. Kaccup

17. TanbBaHUK.

18. boriman

19. Menemxep

20. Mnxenep mo oxpaHe Tpyaa

21. TexHUK-Ta0OpaHT

22. beToHIIUK

23. KoHTponep-pHeMIInK

24. MeTtoauct OUOJIMOTEKN

25. 3aB. kadenpoi

26. Cexperapb yueOHOI yacTu (nucreryep)
27. [lucneruep nopra

28. Horapuyc

29. Cydnep

30. Cyaws BepxosHoro cyma PO

31. Cekperapp Deneparuu (1o BUJaM CIOPTA)
32. ABTOMaTYuK KJIEUJIbHBIX MTOJyaBTOMATOB
33. mxerHep 1o oxpaHe Tpyja.

34. JJabopaHT XUMHYECKOT0 aHAIIN3a

CoNoar~wWNE

35. JlexxypHBIii 110 BBIJIa4€e CITPABOK.

36. {unep ponmoBoii bupxu

37. KoHTposep B JINTEHHOM ITPOU3BOJICTBE

38. Kunoomnepatop

39. YOopmuk TeppuTOpun

40. 1o3upOoBIIHK peareHTOB

41. Crapuvii ”HCTPYKTOP-METOAUCT CIIOPTUBHOMN IIKOJIBI
42. Ctapmvii oriepatop AUCIIETYEPCKON NBIKEHHS (IoTa
43. Crapuvii MeXaHUK MOBOIHOIO arnmapara
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44, CueroBoz

45. JIuTelIuK METAJIJIOB U CILJIABOB
46. AnmapaTtduK >XHPOOYUCTKH
47.Teonor

48. AnMuHUCTpATOp Ccyla

49. Begymmii mporpaMMel

50. Yaban

51. YUrery

52. Tpenep-Bpau cOOPHOI KOMaH/IbI
53. Hayunslii coTpyTHUK

54. Annapartyuk Ha IJIa3MEHHBIX YCTaHOBKAX
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3agauu 1o cedeCTOMMOCTH M TOYKe 0e3yObITouHOCTH.doCX

33[[3‘13 1 «Pacuert cedbecTOMMOCTH €INHUIbLI MPOAYKIHNN

CocTaBUTh KaJIbKYJIAIMIO CE0ECTOMMOCTH €AUHUIIBI Mpoaykuuu (u3nenue A u uznenue b)

JIBYMsl criocobamu, pacmpenensis

3aTpaTrhl, MpPEICTABICHHbIE B O0000IIEHHOH ¢dopme, MexIy

U3JICTHMSIMU: TIPOTIOPIIMOHATBHO TPYAOEMKOCTH OOpaOOTKH H3ICIUi; MPOMOPIHUOHAIEHO OCHOBHOU
3apabOTHOM TJIaTE OCHOBHBIX IPOU3BOJICTBEHHBIX pPA0OUMX; MPOMOPLHUOHAIBHO MaTepUalbHBIM

3aTparam; IMPOIOPHUOHATIBHO IIPAMBIM 3aTpaTaM.
I/ICXOI[HBIG JaHHBIC [JI4 pacdeTta MNpEAaCTaBIICHBI
C3YyJIbTAaThl, CJACJIaTh BBIBOIbI.

B TaOJuIe.

CpaBHUTH MOJy4YECHHBIE

IToka3zarenn )41 41
30. A 30. b
[Ipou3BocTBEHHAs MpOrpaMMa, IIIT. 3 4
00 00
OcHOBHBIE MaTepHaJIbl HA OJTHO U3JIENIHE, ICH. e]1. 1 2
50 50
TomuBo 1 PHEPTUs HA OJHO W3JEIUe, ACH. €. 3 4
0 0
OcHoBHas 3apa0oOTHas IUIaTa OCHOBHBIX pa0OYMX HA OJHO HM3JEIHE, JICH. 2 5
en. 50 00
Pacxoppl, cBsizaHHBIE C cOAep)aHHEM W JKCIUTyaTaluei o0opyaoBaHuf, 280 000
JIEH. €I.
OO01IEPON3BOACTBEHHBIE PACXOMbI, ICH. €]I. 100 000
OO011ex03iCTBEHHBIC (YIIPABICHYECKHE) PACXOIbI, ICH. €]I. 140 000
TpynoeMkocTh 00pabOTKH OAHOTO U3IENHSI, HOPMO-Yac. 3 4
0 0

3aganue 2

VYkazarb 1o Ka)KHOﬁ KaTCTrOpHUH 3aTpaT, CBA3AHHLIX C JACATCIIbBHOCTHBIO MAJIOTO IMPCAIIPUATHA

«OPUOH», aBAsAI0TCS OHU NOCTOSTHHBIMU WJIM IIEPEMEHHBIMMU:
ChIpbe 1 MaTepuasbl.
[ToxynHble oy padprKaThl, KOMIUIEKTYIOLUE U3AEITH.
TornnuBo 1 SHEPrus Ha TEXHOJIOTMYECKHUE LENH.
3apaboTHas I1aTa OCHOBHBIX MPOU3BOICTBEHHBIX padOUX.
[IpouenTs! o KpenuTam OaHKa.
3apaboTHas 1ata pabOTHUKOB armapara yrnpaBieHUs.
Pacxonsl Ha oxpaHny Tpyna.
Pacxo/pl Ha KOMaHIUPOBKH.
Pacxo/pl Ha TOATOTOBKY KaJlpoB.
3eMenbHBIN HajIor.
ITouroBele ycimyrh.
Tunorpadckue ycayru.
Pacxonpbl Ha Tapy.
ITorepu ot Opaxa.
ApeHza nomMeIeHusl.
Pacxonpl Ha OXpaHy IpeANPHUATHS.
TpaHCHOPTHBIN HAJIOT.
Pacxopl Ha MapKETUHIOBBIE UCCIIEOBAHMS.
Pacxo/pl o cTpaxoBaHUIO UCIIOIB3YEMOTO UMYIIIECTBA.
Pacxoppl o cepTrdUKauy NpON3BEIeHHON MPOAYKIIUH.

CoNoUhwNdE

NRPRRRRRRERRRREE
Cooo~NoUk~,wWNEO

3agaua 3

[penmpustue «KOMIIAC» HamepeBaeTcsi NMPOU3BOAUTH M PEAM30BaTh KOMIUIEKTYIOLIHE
u3nenus. PaccMaTpuBaroTcs allbTepHATUBHBIE BAPUAHThHI OpraHU3allii COOCTBEHHOTO MMPOU3BOJICTBA!

— TOJyaBTOMaTH3MPOBAHHOE 000pyI0BaHME (BapHaHT 1);
— TIOJHOCTBHIO aBTOMAaTU3UPOBAaHHOE 000pY0BaHME (BapUaHT 2) .
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B mnacrosmee Bpemst npennpustue «KOMIIAC) mokynaer aHaJIOTMYHYIO IPOAYKIMIO IO
neHe 70 geH. eA. 3a  OJHO M3JENHME W IepenpoiacT ApyruM npennpustusm. [IporHosupyemsie
pacxo bl MPEJCTABIICHBI B TAOIHIIE.

[Tokazarenu Bapuanr 1 Bapuanr 2
["0/10BBI€ MOCTOSTHHBIE M3EPKKHI 3 000 neH. en. 7 000 neH. en.
[lepemMeHHbIE  W3IEPKKM  HA  OJHY 50 neH. en. 33 neH. en.
YIIaKOBKY

Onpenenuth HauboJee BRITOAHBINA BapuaHT mpu npousBoactse 1500, 12000, 30000 ynakoBok
B roa. [IpeacraButh rpaduyeckyto HHTEPIPETALNIO OTYYSHHBIX PE3yJIbTaTOB.

3agaua 4
3a nepBbIii iepuos 66110 pousBeaeHo 1500 enunun n3aenuii A, npoganssix no nene 1000 nex. ex. 3a
OJTHO mM3jeNne. 3a BTOpOoM mepuos Obuto mpowm3BeneHo 1700 eauHUI W3meaui, MPOJAaHHBIX 0 TOH JKe IICHE.
[lepemenHbie 3aTpaThl Ha MPOU3BOJICTBO OAHOTO M3aenust A coctaBuwin 2000 neH en., a IOCTOSHHBIE 3aTpaThl
Ha X mpou3BoaAcTBO — 400 ThIC. feH. en. OnpenenuTs OTHOCUTEIHHOE N3MEHEHHE BBIPYYKH OT Peaji3alliy ’
MpUOBLIH.

3agava 5
[locTtossHHBIE 3aTpaThl, HEOOXOAWMEIE I OPTaHU3AIMH ACSITEIHLHOCTH MPEINPUATHS, COCTABISIOT
50 teic. AeH. en. [Ipenmonaraercsi, yTo Ha ToBap A OyjaeT ycTaHoBieHa IieHa paBHas 300 AeH. ex. 3a OJIHO
m3nenne. IlepemMeHHble 3aTparbl (MaTepuanbl, 3apa0OTHAas IUIaTa NPOU3BOJICTBEHHBIX pPabOYMX) s
M3TOTOBJICHUSI OAHOTO M3aenust coctapsaT 200 fAeH. e, AHAIOTHYHBIEC MMOKa3aTeNu i u3nenus B cocTaBisioT
cootBeTrcTBeHHO 200 neH. en. u 100 peH. en.
1. Onpenenuth KPUTHYECKOE 3HAUYCHUE 00bEMa MPOM3BOJICTBA, HUYKE KOTOPOTO MPOM3BOJCTBO U3JCIIUN
A u B npeanpusiTiio HEBBITOAHO.
2. Koraa npeanpustie HaYWHAET TOIYy4aTh MPUOBLITH?
3. Paccunrars mopor peHTaOenbHOCTH MPETPHUITHS.
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OuneHka KOHKYPEHTOCIOCOOHOCTH npoayKkuuu.doc

OuneHka KOHKYPEHTOCIIOCOOHOCTH NMPOAYKIIMHU

[IpoBecTu pacuer KOHKYPEHTOCIIOCOOHOCTH TOBapa A 1O OTHOLICHHUIO K TOBapy-aHaiory Al B

COOTBETCTBHUM C HCXOAHBIMU JaHHBIMH, IIPUBCACHHBIMU B Ta6J'II/II_[e. C,Z[CJ'IaTB COOTBCTCTBYIOIIINEC

BBIBObI

PaCCManI/IBaeMBIMI/I HU3ACITHUAMUA SABIAIOTCA BHGKTPOQ)GHBI.

B 3Ha4eHHUs 1o
I'pynma
. EnuanuHbIe TOKA3aTenu HUIIBI ToBapaMm
nokasaresei
U3MEpPEHUs Al A
[TokazaTe | —HOMUHAIBHAS MOIIIHOCTh Bt 38 45
am —Macca KT 0 0
—yII. pacxoJl SJIEKTPOIHEPTUU B 04 0.3
HA3HATCH | _ To posnymmoro motoka T : :
us — IPOU3BOIUTEIIBHOCTh M/MUH. 2 5
—peryJarpoBaHUEe HarpeBa oC 45 68
M/M 0 2
—KOJIMYECTBO HACAJIOK
A uH, 65 85
KOJIU 0,7 0,6
4EeCTBO 3 3
0JI0
JKEHUU 5 3
IIIT.
[Tokazare | —ycraHOBIIeHHas O€30TKa3Has HApaOOTKa qac 27 30
o —TIOJIHBIN CpeHul pecype 5 0
—CpeaHsist HapabOTKa Ha OTKa3
HAJCKHO | _ g cranoBeHHBIH pecype Hac
CTH —Kk03(ppUIMEHT KauecTBa MmycKa yac 12 18
qac 50 00
yac 55 60
0 0
70 80
0 0
4 4.4
OProHoM | —TUTHEHUYECKHe (KOPPEKTHUPYEMBbIii nb 71 65
HUeC-KIe YPOBEHB 3BYKOBOH MOIITHOCTH )
—yJ100CTBO OYMCTKH 5 4 45
moKa3aTesu
OKasates —aHTPOIIOMETPHUYECKUE (COOTBETCTBHE it :
M3JIENHS PACTIPEIETEHNIO MACChI Gasn 4 4,2
YEJIOBEKA)
—(usnonoruveckue (COOTBETCTBUE
CUJIOBBIM H SHEPTETHICCKHM
BO3MO>KHOCTSIM YEJIOBEKA) bast 4 4
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—IICUXOJIOTHYCCKHE
O 4 4.2
DcreTude | —panroOHATBHOCTH (POPMBI Oan 4 4
CKIe —TOBapPHBIN BUJ 6T 3 4
—KaueCTBO YIaKOBKU
TIoKasaTe —yYPOBEHb 3CTETUYCCKOTO MCITOJTHEHUS Gt 3.5 4
us — IEKOPAaTUBHOE pEIICHNE Oann 3,5 4,5
Oan 3
[Ipoune | —cpeaHuii CPOK CIY>KOBI aer 4 6
nokazare | CPOK I'ApaHTHH 1er 1 2
R0
DKOHOMH | —II€Ha JIEH. 80 60
— —TOJIOBBIC IKCIUTYaTaI[HOHHBIC PACXOJIbI eIl 0
IOKa3are JICH. 18 12
M en. 0
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3ananue mo oueHke 3¢GpPeKTMBHOCTH HHBECTULMOHHOIO NMpoeKkTa.docx

3ananue «OueHka 3()()eKTUBHOCTH MHBECTHLHIHOHHOIO MPOEKTA)

dupma pemmia OpraHU30BaTh MPOU3BOJICTBO IUIACTMACCOBBIX CTPOMUTENBHBIX
o0Oonoyek. [IpoekT ydacTka MO HMX H3rOTOBJIICHHIO NPENyCMaTPUBAET BBINOJHEHUE
CTPOUTEIbHO-MOHTXHBIX PabOT (CTPOUTENBCTBO MPOU3BOJCTBEHHBIX IUIOLIAACH,
MpUOOpPETEHUE U YCTAaHOBKA TEXHOJOTUYECKOTO OOOPYZOBAaHUS) B TEUCHHE TPeX JIET.
QOYHKIMOHUPOBAHUE Y4YacTKa HAYHETCS Cpa3zy JK€ IO0CJIE€ OKOHYaHUS CTPOUTEIbHO-
MOHTaXXHBIX paOoT. [y opranuzanuu Mpou3BOACTBA ObLT pa3paboTaH OU3HEC-IIIaH,
OCHOBHBIE JKOHOMHUYECKHE XapAKTEPUCTHUKU KOTOPOTO IMPEACTABICHBI B TaOJHIIE.
[ToctaBka obopynoBanus mianupyercst 03.01.2016 r. Hauano mpousBoacTBa HOBOTO
m3genust — 03.01.2019 r.
Onpenenurs: 1) uncTeiii nuckoHTHpOBaHHBIN goxoa (Y1) mpoekra,
2) uaaekc goxoanoctu (M]1) mpoekra,
3) BHyTpeHHI0I0 HOpMYy noxoaHoctu (BH/I) mpoekra,
4) cpOoK OKYyMaeMOCTH UHBECTHUIINH (rpadudecKu).

Hcxoanbie JaHHBIE 1151 pacuera

Ha3zesanue noxazamens Obo3nauenue Eo.usmep. 3nauenue
3arpaTsl Ha MpUOOpeTeHNE 000PYAOBAHNUS, Ko6 Theic. neH. en. 15.0
MOATOTOBKY 3[aHUI
3arpaThl Ha  JIOCTaBKy ©  MOHTaX Knoct TeIc. neH. en. 2.0
o0opy1I0BaHUS
3arpatrhl Ha TOATOTOBKY TEPPUTOpHUU (B
TEYEeHHE [IEPBOTro rojia), UHKEHEPHOE Knoar TheIC. nEH. en. 4.0
00yCTpOMCTBO (B T€UEHHE BTOPOIO IOJa), Kunx 2.0
o0yuyeHHe niepcoHana (B TEYEHUE TPETHEro KoOyu 5.0
rojia Mpeanpou3BOJICTBEHHOTO MEPHUO/IA)
Cpok paboTbl 000pyI0BaHUS n neT 6
I"apanTHpOBaHHBINA TOJJOBON 00BEM IPOJIAK Qmpon TeIC. feH. ef. 48.0
HOBOM IIPOIYKLINH
Texymme 3aTpaTs (3aTpaThl B CBSI3H C Stex TeIc. neH. en. 37.0
MIPOU3BOJICTBOM H3/1EJIHSA)

B T1.4. amopTuzanus SamopTt Teic. neH. en. 7.0
I'onoBoit 00BEM MPOU3BOICTBA Nb ThriC. KB. M 175
be3puckoBas HOpMa JOXOTHOCTH B OaHKe A % 13
YpoBeHb prCcKa MpoeKTa B % 5

YpoBeHb HHQIALNN C % 4

Bepcus: AAAAAADemfg Kox: 000148923
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