MunucTepcTBO HayKu U BeIcero oopasosanus Poccuiickoit deaepanuu
denepalibHOE TOCYAAPCTBEHHOE OI0KETHOE 00Pa30BaTEIBbHOE YUPEIKICHUE BBICIIIETO 00pa30BaHUS
«MoOCKOBCKH ABUAIMOHHBIH UHCTUTYT
(HaIII/IOHa.]'ILHLIﬁ I/ICCJIEI[OBaTeJILCKI/Iﬁ yHI/IBepCI/ITeT)»

YTBEPXJIAIO
[TpopekTop no yueOHoOIi paboTe

Ko3zopes JI.A.
“28“  wurwong 2018

PABOYAS ITIPOI'PAMMA JUCIUIIJIMHBI (000112160)
Texnoyoruu OpraHu3annunu 6Cpe)KJII/IBOFO IIPpOU3BOACTBA
(VKazvleaemcesi HAUMEHOBAHUE OUCYUNIUHBL NO YUeOHOMY NIAHY)

HanpasJieHue noaAroToBKu 38.03.02 MeHeKMEHT
Kpamnpukanum BbInyCKHHKA bakanasp
IIpoduas moaAroTOBKHU drHaHCcOBBI MEHEIDKMEHT

®opma 00yyeHUs1 3a04Has

(ouHO, 0YHO-320YHOE, 3209HOE)

Brinyckawimas kageapa ony
ObecneunBaromas kageapa oy
Kadeapa-pa3padoruuk padoueii nporpaMmMbl ony
IIpakTny. | JlaGopat Popma
Tpynoemkoctb, | Jlekuwuii, N ’ KCP, CPC, | Dx3aMeHOB, | MPOMENKYTOY-
Cemectp | 3.E. 3aHATHH, paoor,
gac. qac. gac. gac. gac. HOro
gac. gac.
KOHTpOJIs

6 2 72 6 4 0 0 62 0 34

Htoro 2 72 6 4 0 0 62 0
MockBa

2018




PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMMsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUILIMHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepedens pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOMN JJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[IporpamMma cocraBieHa B cooTBeTcTBUHM ¢ TpebdoBanusimu CYOC HUY MAU, pazpaboraHHOro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Anekcanaposa A.B.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1.

HEJX OCBOEHUA TUCHUIJIMHBI. ITIEPEYEHD IVIAHHPYEMBIX
KOMIIETEHIIUU U PE3YJIbTATOB OBYUEHMUSI.

[lenbro ocBOEHUS AUCHUILINHBI TeXHOJIOTUY OpraHU3aIui OepesKIMBOTO MPOU3BOJICTBA SBISETCS
JOCTHXKEHHE CIEAYIONMX pe3ynbTaToB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-56 (IIK-8) | 3HaTh BapHaHThl HHHOBALMOHHBIX PELICHHH U OPTaHU3ALUOHHBIX M3MCHEHHUH, KOTOPBIC MOTYT
OBbITh peajiM30BaHbl Ha MPEANPUITHH

2 3-57 (IIK-8) | 3HaTh 0COOEHHOCTH JOKYMEHTAIBHOIO 0(OPMIIEHHUS YIIPABIEHYECKUX PEIICHUI

3 V-66 (IIK-8) | YMeTh OLECHHBaTh MNEPCHEKTHBHOCTh TMPEJaracMblX HWHHOBAIIMOHHBIX PELICHUH WIH
OpraHU3alMOHHBIX H3MEHEHHUH

4 B-60 (ITK-8) | Brmamerp HaBBIKAMH JOKYMEHTAIBHOTO O(GOPMICHHS YIPABICHYCCKUX pEIICHHAN MpH
BHEJIPEHHH MHHOBAIIMOHHBIX PELICHHH WM PeaJIM3allii OpraHN3alMOHHBIX HM3MEHEHUH

5 V-77 (OIIK- | YMerp mpemmaraTh OOOCHOBaHHBIE pEIICHHS [0  YIPABICHUIO MPOM3BOJICTBEHHOM

13) JIESITSIIBHOCTHIO OPTaHN3aINH

[Tepeuncnennsie PO sBisiI0TCS OCHOBOM /17151 (JOPMUPOBAHUS CISAYIOIIMX KOMIESTEHIUI

N Mudgp Komnerennus
1 OIIK-13 Brnanenue meromamu MPUHATHS PEUICHUH B YIPABICHHH ONECPAIIMOHHON (IIPOM3BOICTBEHHOI)
JESITeNIbHOCTBIO OpraHu3aluii;
2 [1K-8 Biiagenne HaBBIKaMH TOKYMEHTaJIbHOTO O(QOpPMIICHHS PELICHHI B YIPABICHHU ONEPaliOHHOM
(MPOM3BOACTBEHHOM) JAESATENBHOCTH OpPraHHM3alMid TpPH BHEAPECHHH TEXHOJOTHYECKUX,
NPOAYKTOBBIX MHHOBALIMH MJIM OPraHU3aIIMOHHBIX H3MECHECHHH;
2. MECTO ANCIMIIVIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOI'PAMMBbI.
HI/ICHI/IHHI/IHa TexHonoruu opraHmM3almninu 66D€)I(J'II/IBOFO IIPOU3BOACTBA ABJIACTCA
MPEIECTBYOIIEH U MOCIEAYIOMEH I CICTYIOIMNX TUCIUIIINH:
N IpenuecTBYONME TUCIMILTNHBI IMocaenywuine THCHUANIHHBI
1 OnepalimOHHBI MEHEKMEHT Hrorosas roc. arrecranus
2 Yyer u aHayu3. YIpaBIeHYECKUH yUeT [Tpou3BoICTBEHHAs IPAKTHUKA 2
3 OCHOBBI MEHEIPKMEHTA YnpasieHrne U3MEHEHUSIMHU
3. CTPYKTYPA U COAEP) KAHUE JUCHUIITINHBI
OOmast TpyJ0eMKOCTh TUCIUIUIMHBI COCTABIISET 2 3a4eTHBIX(bIe) eauHuII(bl), 72 yaca(oB).
Mopayb Paznen Jexkuuu | IpakTuy. Jlabopar. KCP | CPC Bcero Bcero ¢
3aHATHSA padoThI 4acoB | 3K3aMeHaMU
u
KYPCOBBIMH
TexHoNOTHH OCHOBBI OepEIKITBOTO 6 4 0 0 40 50 72
OpraHu3alun HPOHU3BOJICTBA
0
CPEAIMBOTO [pakTrka 6epeKIMBOTO 0 0 0 0 22 22
NPOU3BOJCTBA
MPOHU3BOJICTBA
Bcero 6 4 0 0 62 72 72

3.1

Conepxanne (IMIAKTHKA) TUCHUATLTHHBI

B pazoene npusooumcs nonnwiil nepeuerb OUOAKMu4ecKux eOUHUY, NOOIEHCAWUX YCBOEHUIO NPU U3YUEeHUU

OAHHOU OUCYUNTUHDL.
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- 1. Pa3BuTHE KyJIBbTYphl OEpEXKITMBOTO IPOM3BOJICTBA

- 2. IlpuHIMO mnapaxIeTbHOCTH BHEIPEHHS OEpPeXIIMBOTO TPOM3BOACTBA U OEPEIMBOTO

yIpaBieHUs

- 3. OCHOBBI CTaHJAPTHOU PAOOTHI IHIEpPa

- 4. 'nctpyMeHTBI O€peXITMBOT0 MPOU3BOACTBA

- 5. HenipepbiBHBIE yiTyUllIeHUS

- 6. Buzpl notepb

- 7. OpPekTHBHOCTD

3.2.Jlekuun

Paznen
JUCIHMILIMHDBI

OonbeMm,
4acoB

Tema Jexuuu

Jdunakr.
eTHHUIbI

1.1.0cHoBBI
OepexITNBOrO
MIPOU3BOJICTBA

Cucrema 6epexXIIMBOTO MPOU3BOJCTBA U €€ OCHOBHBIE DJIEMEHTHI

1,2,56,7

1.1.0cHoOBBI
OepeKITMBOTO
IPOU3BOJICTBA

CrangapTHast paboTa

3,5,6,7

1.1.0cHoBBI
OepeKITMBOTO
POM3BOJICTBA

WHCTpyMEeHTHI OepeIIMBOTO MPOM3BOACTBA

3,4,5,6,7

1.1.0cHoBBI
OepeKITMBOTO
POM3BOJICTBA

Ponp n pyHKIME IepcoHana ¢ cucteMe OepexINBOTO
MIPOM3BOJICTBA

3,5

1.2.Ilpaktuka
OepeKITMBOTO
MPOM3BOJICTBA

[TpakTrka 6epeXXIMBOTO MPOU3BOACTBA HA PEAIPHUATUAX
aBHACTPOCHUS

1,2,4,57

Hroro:

3.3.Conep:xanue JIeKIUH.

1.1.1. Cucrema Oepex/IuBOro NpPOM3BOJACTBA U ee OCHOBHBIE d1eMeHThI (A3: 2, CPC: 6)

Tun nekuun: MudopmarmonHas Jexius

®opma opranmsaumu: JIekus

Onucanue: Pa3zBuTne KynbTypbl OEpexIMBOrO MpPOW3BOJACTBA [IpHHIMIT MapanieabHOCTH

BHCAPCHUA 6epe)KJ'II/IBOFO IMPpONU3BOJACTBA U 6epe)KJ'II/IBOFO YIIpaBJICHUA

HCO6XO,I[I/IMOCTL 6epe)KJII/IBOFO YIIpaBJICHUS B IIPpOLECCaX 6epe)KJ'II/IBOF0 HpOI/IBBO,Z[CTBaOTJ'II/I"II/Ie KYJIbTYPbIL

MacCOBOI'0O IPpOU3BOACTBA OT 6epe)KJII/IBOFO IIPONU3BOJACTBA. Pazmuuue B IMPUBBIMYKAX W IIPAKTUKAX MEKIAY

KyJIbTypaMH MacCOBOTO M OepeKIIMBOTO MTPOon3BoicTBa OCHOBHBIC 3JIEMEHTHI OEPEKIIMBOTO YIIPABICHUS 1

UX 0COOEHHOCTH

1.1.2. CranpaptHas padora (A3: 0, CPC: 4)

Tun nekuun: MadopmarimonHas Jexius
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®opma opranuzanuu: CamocTosTenbHas padoTa

Onucanue: OCHOBBI CTAHAAPTHOM pabOTHI TuEpa. 3aBUCUMOCTb CTaHIapTHOW padoThI JIepa OT
npouecca. DyHKIMUM M TUIMYHBIE IOJIOKEHUS CTaHJAPTHOM pabotTel nuaeparo..CTpyKTypHpOBaHHE
cTa”gapTHoi paboTel yuaepa.CoctaB craHzapTHOM paboTtbl.PopMa M (opmar CTaHIapTHOW PabOTHI

mizepa. Pernnmvent npouecca. OT4eTHOCTb.

1.1.3. UucTpymeHTHI Oepe:ximBoro npoussoacrsa (A3: 4, CPC: 4)
Tun gexkuun: MHPOpMATMOHHAS JISKITHST
®opma opranm3anmu: JIekius

Onucanne: Cucrema 5S. Opraamsanus padodero mecta.SMED. brictpas nepenanaaka.Cucrema
kanOaH. PDCA.

1.1.4. Posb u pyHKuMHM nepcoHasa ¢ cucreMe depe;xyimBoro npoussojactsa (A3: 0, CPC: 4)
Tun nekuun: MudopmarmonHas Jexius
®opma opranusanuu: CamocrostenbHas padora

Omnucanue: Marpuua npucyrctBus. [lnanupoBanue kaapos. [loompenue nepconana. Cucrema

nmogadyun H,I[eﬁ n Hpe,Z[J'IO)KeHI/Iﬁ HepCOHaJ'IOM.Ka,I[pOBaH IIOJIMTHUKA B CUCTEMC 6epe)KJ'II/IBOI‘O YIIpaBJICHUA

1.2.1. IlpakTuka Gepe:kJIMBOro NPOU3BOACTBA HA NpeAnpusTUsax apuactpoenus (A3: 0, CPC: 6)
Tun nexumn: Nudopmarrionsas nexys
®opma opranmsanumn: CamocTosTenbHas padora

Omucanue: [lpakTka OepexIMBOro NMPOU3BOJACTBA Ha MpeanpusaTHa3 XouauHra Beproners

Poccun. BepenchBoe MMPOU3BOACTBO B KOMIIAHUHN BOil’lg. Bepe)KJ'H/IBOG MMpONU3BOACTBO B KOMIIAHUHN Airbus

3.4.1IpakTH4ecKue 3aHATHS

Ne Pazgen Oo0bem, Jnpakr.
TeMa MPAKTHYECKOTO 3aAHATHS
n/n JUCIMILTHHBI 4acoB eqMHHIbI
1.1.0cHOBBI 1,27
1 OepeKITHBOTO 0 OCHOBHBIE 3JICMEHTBI CUCTEMBI OCPEIKITHBOTO YIIPABICHUS
MIPOU3BOJICTBA
1.1.0cHoBbI Unrerpanyst IpUHIKAIOB, CIIOCOOCTBYIOLINUX IIPOU3BOACTBEHHOM 1,2,3,5
2 6epexIIMBOTO 0 p p ’ Y p y
mporeccy.
MIPOU3BOJICTBA
1.1.0cHOBEI 4
3 6epexIIMBOTO 0 WHcTpyMeHTHI OepeIIMBOTO MPOM3BOACTBA
MIPOU3BOJICTBA
4 1.1.0cHOBEI 4 HenpepeieHble yiryunienus. Pabora koMaHabl 3,56,7
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OepexITMBOTO
IIPOU3BOJICTBA

HToro: 4

3.5.Conep:kanne NPAKTUYECKUX 3aAHATHIA
1.1.1. OcHOBHBIE 3JIEMEHThI CHCTeMbI OepexanBoro ynpasJjenus (A3: 0, CPC: 4)
®opma opranuzanuu: CamocTosTenbHas padoTa
Omucanue: Ounocodus OepekIMBOTO MPOU3BOACTBA. TepMHUHBI OEpPEKIMBOrO MPOU3BOICTBA

BbepexuBas cucrema pazpaboTku npoayKiuu. CoBepIIeHCTBO pa3paboTOK — BaKHEUIIIas COCTABIIAOLIAs
BO3MOXkHOCTY Komnianuu. [Ipunuunet Jemunra. Mictopust cembn 1 nipousBojictBa Toyota

1.1.2. UHTerpanys NpUHIUIIOB, CIOCOOCTBYIOIIUX MPOoU3BoAcTBeHHOMY npoueccy. (A3: 0, CPC: 6)
®opma opranusanuu: CamocrosiTenbHas padora

Omucanue: [IpunsTHe ynpaBieHUYECKUX pEILICHUH HA OCHOBE JIOJITOCPOYHON NIEPCTIEKTUBBI.
HernpepbiBHblii moTok. Cructema BoITsrMBaHus. BoipaBHuBaHue 00beM paboT. OCcTaHOBKA IIPOU3BOJICTBA C
LeINbio perieHus mpoosiem. CtangapTHbIe 3a1a4n. BusyanbHbiil KOHTpOsb. HanexxHas u ucnsiranHast
TEXHOJIOTUSI.

1.1.3. UuctpymenTsl GepexsinBoro npoussoacrsa (A3: 0, CPC: 6)
®opma opranusanuu: CamocrostensHas padora
Onucanue: PemieHue cuTyallMOHHBIX 3a/1ay.

5S — cucTeMa opraHu3alyy ¥ paroHaIu3aIuy padbodero Mecra (paboyero MpoCcTpaHCTBa), OUH U3
WHCTPYMEHTOB OEpEKITMBOTO POU3BOICTBA

JHuarpamma McukaBpl-CTpyKTypHO-JIOTHUECKUIA aHAINU3 POOJIEMBI
WHCcTpyMeHTSBI 4711 BU3yaJIbHOIO MOHUTOPHHTIA IIPOLIECCOB

1.1.4. HenpepbiBHbIe yaayumienusi. Padora komanasi (A3: 4, CPC: 2)

®opma opranmsaumu: [Ipakrnueckoe 3ansatue

Onucanue: YiydieHue IpoLEeccOB B CHCTEME OepexITMBOro MPOU3BOACTBA.
Keiic.

Coopmynupyiite TpeboBaHus K cOTpyTHUKY «bepexiBoro npousBoacTBay. OrpeaenuTe ero
JIMYHOCTHBIE ¥ POPECCHOHATIBHBIE KAYEeCTBa.

Pazpabotars aHkeTy, KOTOPYIO paboTOIaTeNh BpydaeT COMCKATEIIO MPH MTpreMe Ha padoTy (oTpacib
MIPEANPUATHS BEIOEPUTE Ha Ballle YCMOTPEHUE).

PazpabotaiiTe Mepbl CTUMYTUpPOBaHUs Bammx coTpyIHUKOB, JUIs NabHEHIel paboThl, eClii HHTEpEeC K
HEW HAUMHAET yracarb.

3.6.J1abopaTtopHbIe padoThI

Ne Paznen HaumenoBanue n1aboparopHoii Oo0bem, | Jupakr.
/0 | AMCHMIUIMHBI padoThI 4acoB e/IMHALIbI
Hr

oro
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3.7.Conep:xkanue J1a00paTOPHbIX padoT

3.8.KonTpoJb camocrositesibHOi padoTsl (KCP)

Ne Paznen Oo0bem, Tema KCP
n/n JUCIHMILTHHBI 4acoB
Hroro:
3.9.Conep:kanne KCP

3.10.KypcoBble padoThI 4 MPOEKTHI MO AUCHUIITIHHE

3.11.IIpoMe:kyTOYHAN ATTECTALUA
1.

IIpuxpeniennsle ¢aiiabi: bepexrpoe 3auer.docx

4. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA JJIA
CAMOCTOSTEJIbHON PABOTHI OB YYAIOIINXCA IO JUCHUILINHE

1. OcHOBHAs U IOTIOJTHUTENbHAS JIUTEPATYpa 110 JUCLHUILTIHE
2. Pecypcbl HHGOpPMaIMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTn «IHTepHeT.
3. Pecypchl HayuHO-TexHHUYEeCcKO# Onbnmoreku MAU.

4. InopmaiiioHHbIE CTEH b KaeIphl.

5. ®OHJ OLEHOYHBIX CPEJCTB JJISI MPOBEJAEHUS MPOMEXYTOUYHOM
ATTECTALIMM OBYYAIOIUXCS MO JUCLHUIIIAHE

Onucanue nokasaTesiel, KpUTEPUH OLIEHUBAHUS KOMIIETEHIMI M ONMCAHUE IIKaJ OLICHUBAHMS
OCYILIECTBIISIIOTCS. B COOTBETCTBUM ¢ IlonoxkeHuemM o OalsIbHO-PEHTUHIOBON CUCTEME OLICHKH
pe3ynbTatoB oOydeHus cryneHToB no gucuuruinHe (Ilpukas Ned2 ot 04.04.2014 «O06 yTBepkIeHUU
N0JI0KeHUsI «PEUTHHT MO AUCLUIUINHEY).

Jls olleHMBaHUSI UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OOyyaroluxcs

UCHOJIB3YIOTCA cienytomue kputepun no 100-6annbHON miKane:

1. dopmynupoBaHue NpeAcTaBlIeHHON HHDOpPMAIIMK B BUE TPOOIEMBL;
2. Tlpemnoxenue criocoda penieHus MpoOIeMbl;

3. OO6ocHOBaHHE cTIOCO0a PEIICHUS TPOOIIEMBL;

4. ]JlemoHcTpalus croco0a pemeHus mpooIeMBbl.

OneHuBaHuE OCYIIECTBISIETCS M0 CIEAYIOIEH IIKae:

100-0annpHas mkana PesynbTaT ocBOCHHA

MmeHee 40 Kpurepuii He chopmupoBan
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41-70

Kputepuii 4eTKO HE BbIpaXKeH

71-100

Kputepuii BblpaxeH 4€TKO

JInst oueHMBaHMs CUTYaUMOHHBIX 33JIaHUI UCIIOJIB3YETCS CIEeAYoNas Kaa:

100-0auipHas mKaia

Pesynprar ocBOoeHUS

menee 30

00y4aroIIUIACS HE MOKET CHOPMYIUPOBATH

npo0GieMy, MpeACTaBICHHYIO B 33JaHUU

31-50

oOyyaromuiicst GopMyIHpyeT HOCTaBICHHYIO
3aady, y Hero chopMupoBaHbl
HU30JIMPOBAHHBIC 3HAHUA U YMCHUA, OJJHAKO
OTCYTCTBYIOT HHTETPHPOBAHHbIC TIOHATUS U
HaBBIKH, B PE3YJIbTATE YETO JAOIYIICHBI

OIIIMOKHU B pPEeIICHUN U 3aJaHHUEC HC BBIITOJIHCHO

51-80

3aJJaHHE BBIITOJIHEHO, 00YYaIOIIHICS
IIPUMEHSIET 3HAHMS ISl PELLICHUS
MIOCTaBJIEHHOW MPOOJIEMBbI, OIHAKO HE
c(OpMHPOBAHBI KOMIIETECHIIUH, BCIICICTBHE
4ero 00y4aroIuiicst UCIIBITHIBACT 3aTPyAHEHUS

B ACMOHCTpaluu crmoco0oB PCUICHUA 3a/la1u

81-100

3aJlaHue BBIIOJIHEHO KaK B TEOPETHUECKOM,
TaK U B IPAKTHUECKOM ILIIaHe, 00yJarouiics
JIETKO JIEMOHCTPUPYET CBOIO KOMIIETEHTHOCTD

10 JAaHHOMY BOIIPOCY

DOHIBI OLICHOYHBIX CpCACTB, MO3BOJIAOIINE OLUCHUTD PE3YJIbTATHI O6y‘leHI/I$I, BKJIIOYAIOT B ceOs:

®  BOIPOCHI K MPOMEXYTOYHOM ATTECTALINH.
y

HepequL KOMIIETEHITUM U dTaIlbl UX q)OpMI/IpOBaHI/ISI IMPUBCJICHLI B cnenyfomeﬁ Ta6J'II/ILIeI

Mudgp KomnereHnus Jtanbl GOPMHPOBAHUS KOMIIETEHIIUH
OIIK-13 Brnamenue MeTomaMu NPUHATHS pPEIICHUHA B Jlexuun:
yIIPaBICHUH OIIepaLOHHON 1. Cucrema OepeXIMBOTO TPOHW3BOJCTBA U €€
(IPOU3BOICTBEHHOIA) JEATEbHOCThE0 | OCHOBHBIC DIICMCHTBI.
OpraHu3aLui; 2. CrannmaprtHas padora.
b

0epexIIMBOTO ITPOU3BO/ICTBA.
4. TIlpaktuka OepeXIMBOTO IPOU3BOACTBA
MPEANPUSATHAX aBUACTPOCHUS.

3. Ponmp um ¢yHKIMHM TepcoHaTa C CcCUCTEME

I1K-8

Bnanenne HaBBIKAMH ~ JJOKyMEHTAJIBHOTO
opopMmileHHsT pEIIeHWH B  YIPABICHUU

OonepauuoHHON (TIpOHU3BOICTBEHHOM)
JeSITeIPHOCTHA OpraHU3aluil PU BHEAPCHUU
TEXHOJIOTUYECKHUX, MIPOAYKTOBBIX
MHHOBAIWH WIu OpraHU3aIMOHHBIX

W3MEHEHUH,

3HaTe BapuWaHTHl HMHHOBAIIMOHHBIX DEUICHHH U
OpraHru3anMOHHBIX HBMCHCHHﬁ, KOTOPBIC MOT'YT OBITH
peanu30BaHbl Ha MPEATIPUATHI

3HaTh 0COOEHHOCTH JOKYMEHTAJIBHOTO O(OPMIICHUS
YIIPABJIEHYECKUX PEIIEHUI

YMeTh OLIEHHBATh NMEPCIEKTUBHOCTD IMpEIaraéMbIX
WHHOBAIIMOHHBIX PEUICHUH WM OpPTraHM3aIlMOHHBIX
U3MEHEHUN

Braners HaBBIKAMM JIOKYMEHTAJILHOTO OQopMileHus
YIpaBJICHYECKUX  pEUIeHWH  Npu  BHEAPEHHH
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MHHOBAIIMOHHBIX peIHCHI/Iﬁ nim peaimnsanun
OpraHrM3aliuoOHHbIX W3MEHCHHI CCMGCTp -6

KoMI1eKT THIIOBBIX HHAUBUAYAJIBHBIX 3az1aHm“4

Ne Paznen OonbeMm,
HanveHnoBaHune THIIOBOTO 3a1aHUS
n/n AUCIHUILTHHBI 4acoB
OcHOBBHI
Conepxanue 'OCT P 56404-2015-BepexiuBoe mpou3BoacTBo. TpedoBaHus K
1 OepexKIMBOrO 4
crcTeMaM MEHEPKMEHTa
POM3BOJICTBA
IIpakTuka
2 OepexKIIMBOrO 16 [MpakTuka BHeApeHUs "bepexInBOro NpOU3BOACTBA Ha IPUMeEpPE KOMITAaHUU
IPOM3BOJICTBA
Hroro: 20

Conepma}me THIIOBBIX 3aIaHNH

1.1.1. Copep:xkanue I'OCT P 56404-2015-bepe:xiinBoe mpou3BoacTBo. TpefoBaHusi K cucreMam
MenemxMenTa(CPC: 4)

Temaruka:

Tum: JlomaliHee 3agaHuie

1.2.1. IlpakTuxka BHeapenus "bepexuBoro npoussBoacrsa' Ha npumepe komnanuu(CPC: 16)

Temaruka:

Tun: Pedepar

Bonpochl kK MpoMeKyTOYHOM aTTeCTallMU

«TexHonornuu opraHu3anuu 6CDG)KJ'H/IBOFO IIPONU3BOACTBA»

1. 3a4er (6 cemecTp)
IIpuxkpensiennsie gaiiabi: bepexnuboe 3auet.docx

6. IMEPEYEHb OCHOBHOMH 1 JJONOJIHUTEJIHbHON YUYEBHOM JINTEPATYPBHI,
HEOBXOJVMOM U1 OCBOEHU S JUCIUTIINHBI

a)OCHOBHAs JIUTepaTypa:

1. D.I1. BypnameBa. OCHOBBI OepeXJIMBOTO TMPOM3BOACTBA : yued. mocoowme; Illaap. roc. med. yH-T.
OlMagpunck : HIT'TIY,2016. — 89 c.

2. Eponikua A.M.OCHOBBI O€pEXIMBOTO TPOM3BOJICTBA HA MPEANPHUATHIX U B OpPraHU3AlUIX 000POHHO-
MPOMBIIIJIEHHOTO KOMITJIEKCa : WUIIOCTPUPOBaH. y4ed. mocobue aist cTyAeHToB mo Hampasi. 080200

"Menemkment" (npoduis "TIponsBoacteen. menemxmeHT") / A. M. Eponikun; MAU (Har. uccnen. yH-1),
NnxenepHo-skonomuy. uH-T "MHX3KNH MAN". - M. : [lo6poe cnoso, 2015. - 131 c.
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0)10NOJTHUTEIIBHAS JIUTEPATYypa:
I'OCT P 56404-2015-bepesxxnuBoe npon3BoacTBo. TpeboBaHMs K CHCTEMaM MEHEDKMEHTa

I'OCT PB 15.002-2003 - Cucrema pa3pabOTKH ¥ TIOCTAaHOBKH MPOAYKIMH Ha MPOU3BOJCTBO. BoeHHas

TexHuka. Cucremsl kayectBa. OOmmue TpeGoBaHMsA

I'OCT P 54869—2011- ITpoekTHbIit MEHEKMEHT. TpeOoBaHMs K YIIPABICHUIO IPOSKTOM

I'OCT P 53893—2010 - PykoBojsume NpUHLIMIBI U TpeOOBaHMS K HHTETPHPOBAHHBIM CHCTEMaM
MEHEPKMEHTA

Mann /1. bepexiuBoe ynpasieHne 0epexmBbiM Mpou3BoacTBoM [lep. ¢ anrn.. CtanmapThl U Ka4ecTBo,

2009. -207c.

Hassinoa H.C. bepexnuBoe npousBonacTBo: Monorpadus; Mxesck, U3n-Bo MHcTUTYTa SKOHOMUKH U
ympasienus, [OYBIIO «Ynl'V», 2015. — 138 c.

7. NEPEYEHB PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOJIUMBbIX /IJIS1 OCBOEHUS JUCLHHUIIJIMHBI
Hns obecneyeHust oOpa3oBaTeNpbHOTO  IIpoliecca MO JIUCHUIUIMHE  OOyYarouiuMmcs
MpeaoCTaBIACTCA BO3MOXHOCTL KPYIVTIOCYTOUHOTO AWCTAHIIMOHHOTO HMHAWBHAYAJIBHOI'O J0CTYyIIa K

QJICKTPOHHBIM OMOJHMOTEUYHBIM CHCTEMAaM M3 JIFOOOH TOYKH, B KOTOpOﬁ HMECTCA HOCTYII K CCTH

«HTepHeT.
HaumenoBaHue pecypca HNuTepHeT-cCHUIKA HA pecype
"ZNANIUM.COM™
DneKTpoHHAas OubroTeyHast cucrema | http://znanium.com

"ZNANIUM.COM".

000 "U3pareancrBo JlaHb

DnektponHas oubauoreunas cucrema OO0 e.lanbook.com

"N3npareabcTBo Jlann'".

00O "DiexTponnoe m3aateabeTso FOPAUT"

DnekTpoHHass OuONMMOTeUHash cHcTeMa FOPAUT. DBC | http://biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary

JuekTpoHHas Oubamoreka MAU

OnektponHas oudnuoreka MAU (codctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
uiekTpoHHasi Ondmorexka Koncopuuyma aspoxkocmuieckux By3os Poccun
DJeKTpOHHas O6ubnmoreka Koncopunyma ‘ http://elsau.ru
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a’pPOKOCMMUYECKHUX BY30B Poccum.

buoauorexa POOU

bubauorexa POOU

‘ http://www.rfbr.ru/rffi/ru/library

EanHoe okHO A0CTYIA K 06pa3OBaTeJIBHLIM pecypcam

Enunoe oxHO focTyna k 00pa3oBaTeIbHBIM pecypcam

‘ http://window.edu.ru/

Polpred.com

Polpred.com. O630p CMU

‘ http://polpred.com

000 "PYHIB"

DOnektpoHHas 6ubimorteunas cuctema eELIBRARY .

‘ http://elibrary.ru

00O "HauunonanbHbiii HuppoBoi pecypc "Pykont"

00O "HammonanpHsiii udpoBoit pecypc "Pykont".

‘ http://text.rucont.ru

000 "uBUC"

000 "UBUC".

\ http://ivis.ru

00O "UnTerparop aBTOpCcKOro npasa'

OOO "Unrerparop aBropckoro mpasa” 1Qlib.

\ http://www.iglib.ru/

@I'BY "PI'B"

OnexTpoHHas 6ubnuoreka aucceprauuii PI'b.

http://dvs.rsl.ru

OnextponHo-NUHpopmanmonnsiii Koncoprimym".

HarmonanwsHas anmekrponHas oubnunoreka (HOB). http://H36.pd
HIT HOUKOH
Hexommepueckoe apTHEPCTBO "HamwmonaneHusiii | http://archive.neicon.ru

Hay4HbIe MOJIHOTEKCTOBBIE PECYPChI U3/IATEIILCTBA
Springer (apxuB).

http://link.springer.com/

HaydHbple TOJHOTEKCTOBBIC JKypHaJbl  HM3/1aTEIbCTBA
Taylor&Francis Group (apxuB).

http://www.tandfonline.com/

Baza nanasix GreenFile komnanuu EBSCO.

http://www.greeninfoonline.com.

BHemHe ) KOHOMHYECKOE 00beTUHEHHE

"AkagemMuHTOpr"

American Physical Society
American Mathematical Society

http://publish.aps.org/
http://www.ams.org/mathscinet/ind
ex.html

OI'BY "I'ITHTH Poccun"

baza manneix Web of Science (nmpaBoobGmamarens -
Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

www.webofscience.com

baza manueix Scopus m3garenscTBa Elsevier.

http://scopus.com

Springer Customer Service Center GmbH B HayuHbIX U
00pa3oBaTeNbHBIX MEIISX.

Springer

Nature

http://link.springer.com/
http://www.nature.com/

baza nannbeix komnanuu EBSCO Publishing:
b1 CASC. BJ] MathSciNet via EBSCOhost.

http://search.ebscohost.com

HaquHe IIOJIHOTEKCTOBBIC KypHaJbI u KHUT'1

n3narelbcTBa Elsevier.

http://www.sciencedirect.com
http://www.elsevierscience.ru/pro
ducts/science-direct
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POOU

HaquBIG MOJIHOTCKCTOBLIC AHIJTIOA3ZBIYHBIC JKYPHAJIbI
American Chemical Society.

8.METOJUYECKHE YKA3AHUS JJI51 OBYYAIOILMXCSI IO OCBOEHUIO
JUCHUIINHBI

D¢ dexkTuBHBIM cHOCOOOM pa3BUTHS TBOPYECKMX CHOCOOHOCTEH CTYIEHTOB NpPU H3YyYEHHUH
IUCLUIUIMHBI SIBJISIETCS CaMOCTOATENbHAs paboTa, KOTOpas HaleleHa Ha NMpopabOTKy CTyAEeHTaMU
MaTepuasa MpoLeAINX KOHTAKTHBIX 3aHATUH U IOJATOTOBKY K IPEACTOSALINM 3aHATHIM.

CamocrosrenbHass paboTa CTYAEHTOB NPOBOAMTCS MMM B COOTBETCTBHUM C COOCTBEHHBIMU
BO3MOXXHOCTSIMU.  MOXXHO, OJHAKO, PEKOMEHJOBaThb TIPYNIIOBOE M3yYE€HUE  MaTepHaJIOB,
o0ecreynBarolee COBMECTHYIO pPabOTy HECKOIBKHX CTYJEHTOB, UYTO IIOJIOKUTEIIBHO BIUSET Ha
Ka4ecTBO NMPOPadOTKH MPOTPaMMBI Kypca.

B TO Xe BpeMs BBICOKas CTEHNEHb YCBOCHMS H3y4aeMOM IUCLMILIMHBI JIOCTHIaeTCsl IIPH
MOCTOSIHHOM paboTe CTYACHTOB HaJ TEKYIIMM MaTepuasioM. B 3TOH cBs3M kenarenbHa mpopaboTka
JIEKIIMOHHOI'O0 MaTepuaja B JEHb €ro IMpOYTEHHUs, YTO IO3BOJISIET, BO-IIEPBBIX, ONEpPaTHBHO (HA
ClIeyIoIel JIEKIIMM) CHUMATh BO3HUKAIOIIME BOIIPOCHI M, BO-BTOPBIX, CO3/1aBaTh Oaraxk 3HaHUU I10
JUCLMILIMHE 3370JT0 10 IPOMEKYTOYHON aTTECTALUN.

[Ipyn moAroToBke K MPaKTUYECKUM 3aHATHSIM TakKe HEoO0Xoauma MpopaboTKa JIEKIIMOHHOTO
MaTepuaiga. OTO MO3BOJIMT OCO3HAHO paldoTaTh C MpeajgaraeMbIM MaTepHajioM IperojaBaTelieM Ha
MIPAKTUYECKOM 3aHSITUH, A, CJIEAO0BATEIbHO, 3aKJIaJbIBaTh 0a3y METOJUK U MPHEMOB IPU PELICHUU
IIPAKTUYECKUX 3a]ad.

[Ipu u3ydeHnn marepuana HeOOXOIUMO J€JaTh aKLEHT He Ha 3a3yOpHBaHUM MaTepuaia, a Ha
IIOHUMaHHE ero (U3NYECKOH CyTH, YTO Pa3BHBAET MBILIUICHHE MU IO3BOJSET MOHATh METOJOJOTHIO
M3y4aeMOMN JUCUUIUIAHBIL.

9. MIEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCIIOJIB3YEMBIX ITPA
OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA 11O JUCHUIIJIMHE
JucuuninHa  OpUEHTHpPOBAHA HA MPUMEHEHHE KOMIIBIOTEPHOW TEXHHKH, PECYpCOB

MH(POPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTu «VHTepHeT», 31eKTpoHHOM Oubimoreku MAW s
noucka, cobopa, XpaHeHus, 00pabOTKHU U MpeAcTaBIeHUs HHPOPMaIUH.

HpOFpaMMHOC O6€CHC‘-ICHI/IC, I/IHTepHeT-pecprLI, QJICKTPOHHBIC OMOJIMOTEUYHBIE CUCTEMBL:

Microsoft Windows, Microsoft Office, Kaspersky Security

10. OMUCAHUE MATEPUAJLHO-TEXHUYECKOW BA3BI IO OCBOEHUIO
T CHUTIIMHBI

1. JIekiInOHHBIE 3aHATHS:

a. KOMIJIEKT AJIeKTPOHHBIX Mpe3eHTaIUi/CIaiiioB.

b.  Ayauropusi,  OCHalleHHass  MPE3EHTAIIMOHHOW  TEXHUKOW  (MPOEKTOp,  DKpaH,
KOMITHIOTEP/HOYTOYK).

c. Harnsanueiit yaeOHO-MeTOIMYECKUI MaTepual (CTeH IbI, TJIaKaThl).

2. JJabopatopHble pabOTHI:

a. KomnproTepHsbIi Kiacc.

b. [Ipe3eHTanonHas TeXHUKaA (IPOEKTOP, IKpaH, KOMIBIOTEP/HOYTOYK).
c. KoMIIEK T TECTOBBIX M KOHTPOJIBHBIX MaTEPHAIIOB.

d. Pabouee mecTo mpemnoiaBaTessi, OCHAIICHHOE KOMIIBIOTEPOM.

e. Paboune mecTa CTyZ€HTOB, OCHAIIIEHHBIE KOMITBIOTEPaMH.
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«TeXHOJIOTHH OpraHu3alun 6CDC}KHI/IBOFO OPpOU3BOACTBA»

AHHOTaNUsA padoyeil MPporpaMmmbl

JucuumnnuHa TeXHOJIOrny OpraHu3ainy 0epexIMBOro MPOU3BOJICTBA SIBISETCS YyacThio biioka 1
JIMCIMTUTNHEBI TUCHUIUIMH ~ TOATOTOBKH  CTYACHTOB  TI0  HAMPABICHHUIO  IOATOTOBKH
38.03.02 Menemkment. Jlucummumnaa peanuszyercs Ha CrynuHo  dakynbrere  «MOCKOBCKHM
ABUAIIMOHHOTO WMHCTUTYTa (HAIMOHAIBHOTO HCCIEOBATEIbCKOTO  YHHBEpCUTETa)»  Kadeapoi
(kadenpamu) Duy.

JucuuminHa HateneHa Ha oopMupoBanue cieayromux kommerennuii: OITK-13 ITK-8.

ConepxaHue IMCUUIUIMHBI OXBATBHIBAET KPYr BOIPOCOB, CBSI3aHHBIX c: (uiocoduein u
IPAKTUKON OepexJInBOro MPOU3BOICTBA

[IpenogaBanue MUCHUIUIMHBI MpeAyCMaTpUBaeT cieayromue (HOpMbl OpraHU3alMU y4eOHOTO
npornecca: CamocrositenbHas pabota, Jlekius, [IpakTuueckoe 3aHsATHE.

[TporpamMmoil AMCHMILIMHBI TPEIYCMOTPEHBI CICAYIONIME BHIBI KOHTPOJIS: MPOMEKYTOUHAS
arrecraius B oopme 3auer (6 cemectp).

OO0mas TpyJOeMKOCTh OCBOCHHS JUCHIHUIUIMHBI COCTaBIISCT 2 3a4CTHBIX CIWHHUIl, /2 YacoB.
[TporpamMmoi#i JUCHMIUIMHBI MPEAYCMOTPEHBI JeKIHOHHbIe (6 uacoB), mpaktudeckue (4 dwacos),
nabopatopubie (0 yacoB) 3anHsaTHs 1 (62 YaCOB) CAaMOCTOSTEILHON paOOTHI CTY/ICHTA.
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IMpunoxkenue 2

K padoyeii mporpaMme IUCHUIIUHBI
«TexHOoJIOruK OpraHu3alul 0ePEXKIMBOrO IMPOU3BOACTBAN»

IIpukpeniennslie ¢aiibl

BepexauBoe 3auer.docx
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Bomnpocnr:

KynbTypa 6epexnuBoro nmpous3BoJIcTBa
HeoOxoaumocTh 6epexIinBoro yrnpapieHUs B OepeKIMBOM NMPOU3BOICTBE

Oco0eHHOCTh CUCTEMBI OEPEHIIUBOTO YIIPABICHUS

OTnu4us KyJIbTypbl MaCCOBOTO MIPOM3BOJICTBA OT KYJIBTYPbI O€PEkKINBOTO POU3BOICTBA

DJIeMEHTBI CHCTEMBI OEPEKITMBOTO YIIPABICHHS U MX (QYHKIUN
CranpnaptHas pabora nuzaepa. Cocras

Tunu4HbIe TOIOXKEHUS CTAaHIAPTHOM PadOTHI Iuepa
QOyHKIUH B CTyK0€ pyKOBOAUTEINS TPOU3BOJICTBA

OcHOBHBIE 0053aHHOCTH JIMJIEPA B YCIOBUAX OEPEKINBOTO MTPOU3BOICTBA

. CTpykTypu3anus cTaHAapTHOU paboThI auIepa

. IHCTpyMEHTBI M NPUHLIMI IEHCTBUS CPEJICTB BU3yAIbHOTO KOHTPOJIS
. OTnuune py4yHbIX CpeACTB BU3yalibHOTo KOHTpoJis oT IT - cpencts

. IIpenmy1ecTBa NCIOIB30BaHMS CPEICTB BU3YyAIIbBHOTO KOHTPOJIS

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

Cucrema exXeJHEBHOI OTUETHOCTH
YPOBHU €KeTHEBHBIX COBEIIAHHH

CaHcealt B OepexIIMBOM YIIPaBJICHUN
I'em0a nist mpeanpusiTUii

CyTb U 11e7h 0/1X0/1a TeMOa

[Toka3zarenu moBeeHUs JUIEPCTBA

Wnes 6epexnMBOi 1S TENbHOCTH
CnocoObl OBICTPOTrO pearupoBaHus
HeobOxonumMocTh cucteMbl OBICTPOrO pearupoBaHus
BapuaHThl cOBEepIIEHCTBOBAHUS POEKTOB
Pexomenaruu mo oTiaike MpoeKTOB
HeobxoammocTs nmepconana

Poranus kanpos

WHCTpYMEHTHI 1O MJIAHUPOBAHUIO TPYIa

Heo6xoaumMocTh KaapOBO# MOIUTHKU
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29. Busyanuzanus mporiecca moiaqu ¥ BHEAPSHUS TPEITI0KEHHIH 110 COBEPIICHCTBOBAHHUIO

Baxxnarie MOTCHUUAJIBHBIC aCIICKTHI ITOJUTHUKU B pa3roBOpe O 6epe)K.HI/IBOM MIPOU3BOJACTBC
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