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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueil mporpamMMsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUINHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepedens pecypcoB HHPOPMALMOHHO-TEICKOMMYHHUKAIIMOHHOM ceTr «VHTepHeT»,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN JJIs1 OCYILECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[IporpamMma cocraBieHa B cooTBeTcTBUHM ¢ TpeboBanusimu CYOC HUY MAU, pazpaboranHoro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Pomanenxko H.1O.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. IEJHA OCBOEHUA JUCIUIIJINHBI. IEPEYEHD IIVIAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

L{enbro OCBOEHUS AUCUUTUIMHBI METObl IPUHATHS YIPABICHUYECKUX PEIICHUH SBIISIETCS JOCTUKEHHE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-25 (OIIK- | 3HaTh THUIOJIOTHUIO COBPEMEHHBIX OPraHU3AallMOHHBIX OTHOILIEHUH, 3Talbl KM3HEHHOIO IUKIA
9) OpraHu3aliu

2 Y-91(OIIK- | YMeTp OIEHHWBATH MOCICACTBUS NPUHUMAEMBIX YIIPABICHUSCKUX PEIICHHA C yYEeTOM WX
9) COLMAIBHOM 3HAYUMOCTH

3 B-78(OIIK- | BmageTrb LENOCTHBIM  MHPOBO33PEHHMEM, IO3BOJLSIIOLIMM  Ipejiaratb  00OCHOBaHHBIE
9) VIpaBIeHYECKUE PELICHHS

4 3-84(T1K-10) | 3Hare Ga30Bble MPUHIMIBI CO3JaHUS, (YHKIMOHUPOBAHWS W Pa3BUTHA OpraHH3alMi, HX

TUIOJIOTMYECKOe MHOroo0pasue

V-92(ITK-10) | YMeTh aHAIM3UPOBATh M (POPMUPOBATH CUCTEMHBIN OOJIMK OpraHU3alliK
B-79(IIK-10) | Bnajgetr HaBbIKAMH BBISBICHHS M ydyeTa OCOOCHHOCTECH YMpPaBICHYECKHX CHUTYaIlMd MpH

aHAJIM3€ U CUHTE3€ OpraHu3alum

[epeuncnennpie PO sBIsIOTCS OCHOBOH /1Sl JOPMUPOBAHUS CISTYIOIINX KOMICTECHITHH:

N Mudgp Komnerennus

1 OIIK-9 CnocoOHOCTh HaXOJUTh OPraHU3AINOHHO-YIPAaBICHYECKHE PEIICHUS W TOTOBHOCTh HECTH 32
HHUX OTBETCTBEHHOCTH C TIO3UIIMH CONMAIbHON 3HAUMMOCTH NIPHHIMACMBbIX PEIICHUI;

2 I1K-10 BraneHue HaBbIKaMM KOJMYECTBEHHOTO M KAYECTBEHHOTO aHAIM3a MH(POPMAIIMHU TP NPUHATUH
YIPaBJIEHYECKUX PEUICHUH, MOCTPOCHHsSI YKOHOMHYECKUX, (PUHAHCOBBIX W OpPraHU3alMOHHO-
yIpaBJIeHUYECKUX MOJIeJIel MyTeM MX aJlalTallii K KOHKPETHBIM 3aJjauaM yIpaBJIeHus;

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI.

HucuynnimHaa MeToabl ONPUHATHS YOPABICHYECKUX PEHICHHUN SABISETCS NMPEAUIECTBYIOLIEH U
MOCJIEIYIOLIEH ISl CIEAYOUIMX JUCHUILINH!

N IpemmecTByomue JMCLHUILIMHbBI Mocsenywomue IMCHUIITHHBI
1 OCHOBBI MEHEIKMEHTA KopnoparuBHas conpiajibHasi OTBETCTBEHHOCTh
2 Teopust MEHEKMEHTA Wrorosas roc. arrecrauus
3 YpaBieHue npoeKTamu
4 Y1paBieHue U3MEHEHUSIMU
5 [IpepauuioMHas npakTUKa
6 [Tpou3BocTBEHHAs MpakTUKa 1
7 Teopusi 5JKOHOMUYECKOTO aHaIu3a
8 Jlorucrtuka
9 busnec-nanupoBanne
3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI
OOmas TpyJ0eMKOCTh TUCIHIUIMHBI COCTABISET 3 3aueTHBIX(bIe) equuui(bl), 108 gaca(oB).
Moayas Pazgen Jleknuu | Ipakruy. | Jladopar. | KCP | CPC | Bcero Bceero ¢
3aHATUSA paﬁOTLI qacoB JK3aMEHaMH
U
KYPCOBBIMH
Mertozst VYnpasneHueckue peleHus 4 2 0 0 40 46 108
TMIPUHATHA B MC€TOJI0JIOTUH U Opra-
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YIPABJIEHYECKUX | HHM3ALMM [POLECCa
peleHui YIIPaBICHUS
Moenu, METOOJIOTHS 1 2 2 0 0 58 62
OpraHu3aIys mporiecca
pazpaboTku
yIPaBIEHYECKHUX PEIIICHHUIM
Bcero 6 4 0 0 98 108 108

3.1.Conep:xkaHue (IUAAKTHKA) TUCHUIIHHBI

B pazoene npusooumcs nonmwill nepeuerb OUOAKMUYECKUX eOUHUY, NOONEHCAUUX YCEOEHUIO NPU U3YYeHUU

OAHHOU OUCYUNTIUHDL.

- 1. YnpaBnenueckas mpooiiema

- 2. YpaBieH4ecKoe pelieHre

- 3. Turb! ynpaBieHYECKUX pelIeHUN

- 4. CuTyalMoHHbIE KOHLIETIIMN YIPABJIECHUs [IPOLIECCOM MPUHATHSI PELIEHUI

- 5. JIniio mpuHUMaeMoe perieHue

- 6. Lleneast opueHTaIMs yIpaBIeHYECKUX PEIICHHHA

- 7. Kpurepun npuHATHS yIPABICHYECKOrO PELICHHUS

- 8. OBocHOBaHKE BBHIOOPA ATBTEPHATHBEI

- 9. MexaHU3MBI BepTHKaHLHOﬁ u FOpHSOHTaHBHOﬁ KOOpAWHALIWU ITPUHATHA PCIICHUA

- 10. IloHATHS «MET! om», «KMOACIIb», KAJIIOPUTM», KMOACIIUPOBAHUC))

- 11. KoHTposs peanu3annu yrpapieHIECKUX PEICHUN

- 12. D¢ dexTrBHOCTD perieHui

3.2.Jleknun

Pa3nen
JUCIHHUILIMHDBI

Oo0bem,
4acoB

Tema nexkuun

Jdunaxr.
eTMHUIbI

1.1.YmpaBneH4yeckue
peuieHus B
METOJIOJIOTUH U
opra-HH3aluH
nporecca
YIPaBICHUS

[MonsiTue, 3HaueHNe U QYHKIMHU YIPABICHYECKOTO PEIICHHUSI.
Tunonorus ynpaBiaeHYeCKHX PELICHU U MPEABSIBIIEMBIE K

HUM TpeOOBaHUS

ll 2l 37 41
5,6

1.2.Monenn,
METOJIOJIOTHS 1
OpTaHU3AIHS
nporecca
pa3paboTku
YOPaBICHYECKUX
peleHui

OCHOBHEIE ATaIlbl rnpouecca NMpuHATUA yIIpaBJICHUYCCKOT O
peuicHus. MCTO,HLI 1 MOJECJIH, UCIIOJIb3YEMBbIC IIPU MPUHATUA

YIPaBIEHYECKOTO PEIICHHS

HTroro:

3.3.Conep:xanue JIeKIUH.
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1.1.1. IlonsiTue, 3HaYeHHe U (PYHKIUH YIPABJEHYECKOr0 pemieHusi. TUIOJOTUs yIIpaBJIeHYeCKHX

pellieHnii U NpeabsiBJsieMble K HUM TpedoBanus (A3: 4, CPC: 20)
Tun nekuun: MadopMarmonHas JeKIus
®opma opranu3aumm: Jlekuus

Omucanue: IIpenver u 3agaun kypca. Ilpupona nponecca npunaTHs penieHus. BosHUukHOBEHNE
HayKH 00 YIpaBJIEHYECKHX pEIICHUSX B KOHTEKCTE pa3BUTUS MeHeKMeHTa. CBs3b HayKud 00
YIPaBIEHYECKUX PEUICHUSIX C IPYTMMHU HayKamu o0 yrpasieHuu. OOuye cBeAeHUsI 0 TEOPUH MPUHITHS
pewieHnil. DyHKIMM pELIEHUST B METONOJIOTMM M OpraHus3aluu Ipouecca ynpasieHus. [lonsTus
«yTpaBlieHYe-CKas MpoliemMay, «yrnpasieHueckoe pemieHue». Cdepbl NPUHATHS YIPABICHYECKOTO
petnenns. CpaB-HUTENbHAS XapaKTEPUCTHKa OCOOCHHOCTEH MPUHATHS PEIIeHHs B OM3HEC-OPraHM3aIMsIX
U B CHUCTEME TOCYJapCTBEHHOTO W MYHHILMIIAJIBHOIO YIIPAaBJICHUS. OKOHOMHYECKAas, COLMAIIbHAS,
IIPABOBAs U TEX-HOJIOTMYECKAs OCHOBBI IIPUHATHUS YIIPABIEHUYECKOro penieHuss. COBpeMEHHbIE KOHLIETIUU
U TPUH-IUIBI BBIPAOOTKM pEIIeHUS. 3aBUCHMOCTh TPHUHSTHS PEIICHWS B OPraHM3alusaX OT THIIA
MEHE/DKMEeH-Ta. THIbl MEHEIKMEHTa IO B3aUMOEUCTBHUIO C OOBEKTOM YIPaBICHHUS M AITOPUTMbI
MIPUHSATHS Pe-IIEHUS MIPU PA3TUYHBIX TUIIAX MEHEIKMEHTA. XapaKTepUCTUKa (DYHKIUI YIpaBIEHYECKOrO
peleHrst (HarpapisIoIas, KOOPAUMHUPYIOMIAsi, MOTHBUpPYIOIIas U T.1.). MIX MecTo B MeTojojorud u
OpraHu3a-1My mporecca yrpasieHUH. Poiab MOTUBALMK U OPraHU3aLlMOHHON KYJIbTYphl IPU pa3padoTKe U

pe-aJin3alyy yIpaBIeHUYECKOrO peIeHHS.

XapakTepuCTUKAa OCHOBHBIX THIIOB YIIPABJICHYECKUX PELICHUM: [0 HCIOJIb3yEMbIM METOAaM, IO
TBOPYECKOMY BKJIay, IO cTeneHu (opMmanuzauuu npodsiem. [IoHSITHS «cuTyalus» U «IIpodiaemay.
CutyaiioHHble KOHLIEIIIUY YIIPaBIE€HHs NPOLeccoM NpuHATHS perneHuil. Kinaccudukauus curya-uuii u
npo0JsieM, BO3HUKAIOUIMX B JESATEIBHOCTM OpraHu3alidd. TUIIONOTUs YHpaBJIEHUYECKHX pellie-HUil.
Knaccudukanus ynpaBieHYeCKUX pEIICHHUH: PEHIeHUs, CIPyNIHUPOBaHHbIE MO (YHKUUSAM YIpaBIICHMUS.
Knaccudukanmonnble NpU3HAKU —YIPABICHYECKUX PELICHWH: 1eNb, YCIOBUS NPUHSATHS, BpeMs,
uH(opMaIysl, TOCIEACTBHSA, OTBETCTBEHHOCTh. COBpeMEHHbIE MOAXOAbl K  KIaccH(uKarmu
YIIPaBJIEHYECKUX PEIICHUH: M0 YHCIy BIMSIONMX Ha pelIeHHe CYOBEKTOB, IO XapakTepy Mpolecca
MIPUHSATHS PELLICHUH 10 TEXHOJIOTHU pa3pabOTKU, B COOTBETCTBHE C MPOrHO3HON 3(PEKTUBHOCTHIO U T.II.
Crpaternueckue M TAKTUYECKHE DEIICHUS, MX OCOOEHHOCTH M B3aUMOCBs3b. lIpoekThl kak (opma
Pa3pabOTKH, TMPUHATUS U peaTu3alliy YIPaBICHYECKOro pelleHHs. YCIOoBUS U (DakTopbl KadecTBa
yIpaBieHueckux pemeHuil. TpeboBaHus, NpeabsBiIseMble K KaueCTBY M COAEPKAHHUIO YIIPaBIEHUE-CKUX

pelieHuit (peaTbHOCTh, YCTOWYMBOCTh K BOZMOKHBIM OIIMOKaM, KOHTPOJIUPYEMOCTD U T.11.).

Xapakrepuctuka jugHoctd JIIIP, Bawustomas Ha BbIOOp albTepHATHBBI NPH MPUHITUM peEIIe-HU.
Oco0eHHOCTH WHAVMBUAYAIbHOTO M TPYNIOBOIO MPUHATHS pemieHud. VHnuBuIyanbHOE NPHHA-THE
pelenuii npoTuB rpynmoBoro. [IpaBuia MpUHATHSA KOJUIEKTUBHBIX pereHni. KomulekTuBHbIe penieHns B
MaJlbIX rpynmax. Ponb pykoBoauTenss OpraHusalMd M €ro BIUSHUE Ha IPOLECCHl IIPUHSA-THS
YIPABIEHYECKUX peIIeHU B opranusauuu. CyIIHOCTb M BBl OTBETCTBEHHOCTH PYKOBOIMTENS IpU
NpUHATAN perieHuil. MTHpopMaoHHble ycoBus pa3paOboTKU U UCTIOHEHUS YIIPABICHYECKUX PEeIIeHHH.
BuytpuopranmzanvonsHass uHGOpMalUs. B KOHTEKCT€ MPHHATUS  YNPaBICHUYECKUX  pelle-HUil.
XapakTepucTuKa BHYTpEHHEH cucTeMbl MHpOpMaluu B opranu3anuu. [Iporecc oOMeHa ynpa-eHuecKon

uHpopmarelt Mexay opraHuzanueil u BHemHed cpenoil. [lonarne «uH(OpPMAIIMOHHAS aCUMMETPUS.
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CocraB craHmapTHOM HMH(OPMAITMOHHOW MOJEIM OpTaHW3aIMU TPOIEcCca TMOATOTOBKH M PeaTU3aIlif
yrnpaBjeHYecKkoro pemieHus. [IpoBepka gocToBepHOCTH HH(POPMAIIUK, XapaKTEPHU3Y-IOLIEH IEI0BYIO

CUTYaLIUIO

1.2.1. OcHoBHBIE 3Tanbl NMpolecca NMPUHATHS YIPABJEHYECKOro pemieHus. Meroabl U Mojesu,

HCIOJIb3yeMble PH NPUHATHH ynipaBjieHYeckoro pemenusi (A3: 2, CPC: 30)
Tun nekuun: MadopMarmonHas JEKIus
®opma opranusaumm: Jlekums

Onucanme: lleneBas opueHTanus ynpaBieHueckux pemieHud. [loctaHoBka 1enu u
(dbopMyJIMpOBKa OTpaHU-YEHHN I TMPUHATHS pelneHuil. B3anMocBssp neneit u pemennidi. Oco3HaHne
HEOOXOJMMOCTH  TPHU-HATHSI  YIpaBJIEHUYECKOro  pemieHus. MaeHTudukanmoHHble  IPOOJIEMbI:
MpeAyNPEKIAIOIIIE CUTHATIBI U UCTOYHUKH BO3HUKHOBEHUS TPYAHOCTEH NPU UICHTHU(PUKALUY TPOOTEMBIL.
Breibop kpurepusi Npu-HATHS yIpaBleHYECKOro pemieHus. Kimaccudukarusi KpUTEpUEB TPUHSITHS
YOPaBJICHYECKOTO pelie-Hus. Pa3paboTka W pa3BUTHE albTEpPHATHB. AHAIM3 albTEPHATUB JICHCTBHIA
CpaBHeHue anbTepHATHB U BBIOOp perneHuil. [IpoBepka peannsyemMocTu pa3pabOTaHHBIX albTEPHATHB.
OOocHoBaHue BBIOOpA aJbTEPHATHUBBL. XapaKTEPUCTHKA MEXaHU3Ma TMPUHSITUS YIPABICHYECKOTO
pPELICHHs: MEXaHU3Mbl BEPTUKAJIbHOM W TOPU3OHTAIBHOM KOOPAMHALUWW TNPUHATHS PELICHUS.
AJIMAHUCTPATUBHBIC MEpO-TIPUSATHS, HEOOXOJWMEBIC JIIsi OpPraHW3allid IpoIecca COIJIACOBaHUS U
YTBEPXKICHUS YIpPaBIeHUYECKO-TO pemieHus. OCOOCHHOCTH pa3paOOTKH YHPABIEHYECKOTO PELICHUS B
KOPIIOPAaTUBHBIX M WHAWBUIY-AJIMCTHUECKUX OpraHu3alysax. YCJIOBHUS HEONPEAETICHHOCTH M PHUCKA.

[TpoGemMbl pa3pabOTKH U BEI-00pa YIIPaBICHUSCKUX PEIICHUHN B YCIOBUSIX HEONPEICIICHHOCTH U PUCKA.

XapakTepuCTUKa 3JIEMEHTOB BHEIIHEH cpelpl opraHn3auud. OCHOBHBIE MapaMeTphbl IPOLIECCa aHAIU3a
BHEIIIHEW Cpenbl A NPUHATHS U pealu3aluy yripaBiieHueckoro peineHus. CBoiicTBa OOBEKTOB U
CYOBEKTOB IPUHSTHUS YIPABIECHUYECKOTO pelleHHs. AHAIU3 BHEIIHEH Cpeibl M €€ BIUSHUS Ha Pealn3aluio
anbTepHaTUB. MeTozbl aHanu3a BHEIIHEW cperpbl. JInuHble HaOMIOAEHUs, ONbIT, aHajuo-Tus. Jlemoas
Oecena, eneBas aHkeTa. [IpaBuiia cocraBiieHus 1€I0BOM aHKEThI. YYET HHTEPECOB ONMPAIMBAEMOTO JIUIIA.
[IpenMy1iecTBa M HENOCTATKH HCIOJIB30BaHMS JIEJIOBOM AHKEThl. BHEIHMN ayIuT M KOHCAJITHHI.
[IpeumymiectBa M HENOCTaTKU MPHUBICUYEHHS POCCHUICKMX U 3apyOEKHBIX KOH-CYJITaHTOB.
O PEeKTUBHOCTh TMPHUBICYEHHUsS BHEIIHMX IO OTHOIIEHHWIO K OpraHM3allMM KOHCYJbTaHToB. llpaBuia

BBI60pa KOHCYJIbTAHTOB.

[loHsATHA «METOI», «MOAENIDY», «AJITOPUTM», «MOJEIUPOBaHUE». MOJEIH, METOOJIOTHS U Opra-HU3alus
npolecca pa3pabOTKH yNpaBiIeHYeCKoro pemieHus. LleHHOoCcTh, HEOOXOJMMOCTh M OrpaHU-YEHHOCTh
WCTIOJIb30BAHUST MOJIEIVPOBAHUS TPU NPUHATHHM YIIPABJICHYECKUX DPEHICHUH. XapaKTepH-CTHKA ATAIOB
npouecca MojenupoBanus. [IpobieMbl UCTIONb30BaHUS MOJEIMPOBAHUS B YIPABIECHUU OPraHU3ALUEH.
Kpatkas xapakTepucTHKa METOIOB MPUHATHS  YIPaBICHYECKHX PpEIIeHHWH: cocTaB, 00JIacTh
UCIIOJIb30BAHUS,, OCHOBHBIE  XapaKTEPUCTUKU. OKOHOMUKO-MAaTEMaTHMYECKHE METONbl, METO-Ibl
MOJIESTUPOBAHUS, METOMAbI BBIPAOOTKM DEUIEHUII B IUAJOTOBOM pEXHME, KOJIWYECTBEHHbIE M Kaue-
CTBEHHBIE JKCIIEPTHBIE METO/IbI, AJITOPUTMUYECKUM, CTATUCTHYECKUI, IBPUCTUIECKUIA METO/bI, ME-TOJIbI

CLICHApUCB U MCTO «ACPEBa PCIICHN A, TOMOJIOTHICCKUEC MCTOABI.
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XapakTepucTHKa B3aMMOAEHCTBHSI YYaCTHHKOB BbIOOpa YIpaBlieHYECKOro pemieHus. OTHolle-Hus
CyOBEKT - BJIACTh, JINIEPCTBO - OOBEKT YNPABIECHUECKUX pelleHui. Bnacts, BiusHUE, CUiIa, UC-TOYHUKU
ux QopmupoBaHus. JlenerupoBaHWE TOJIHOMOYHMH 10 TIPHHSATHIO YIPABICHYECKOTO PEIICHHUS.
LlenTpanu3anys u AeneHTpaIu3alys Ipolecca pa3padoTKu peleHus. BiusHue apTopurera JIMUHOCTH Ha
npolecc pa3pabOTKU U MPUHATUS YIIPABIEHYECKOro pemieHus. [IonsaTue conuanbHo - NCUXOI0rn4ecKon
COIJIACOBAHHOCTH IIPY IPHUHATHMHM W PpealM3alliy YIPaBICHYECKUX pPEIIeHHH. Xa-paKTepUCTHKa
COLMAIBHBIX, IICUXOJIOIMYECKUX, JSTUYECKUX METONOB JOCTHKCHHS B3aMMOJACHCTBUS IPU IPUHATUH
YIPABICHYECKUX PEUICHUN U UX COYETaHUE C OPraHU3alMOHHON uepapxuel. [Ipuun-Hel BOSHUKHOBEHUS
KOH()IMKTOB B NPOLIECCEe MPUHATHS U PeaIM3alUM yIPABIEHUECKOrO PEILICHHS M MX KJIACCU(PUKALMAL.
KoHcTpykTHBHAs poib KOHGUIMKTOB. YIIpaBlieHHE KOH(MIMKTHBIMU CUTYal[UsIMU B IIPOLIECCE MIPUHSTUSL U

peaT3aliy yIpaBIeHYECKOTO PEIICHUSI.

[IpoOrneMbl opraHu3alyy UCIIOJHEHUS MPUHATHIX yIpaBlIeHYECKUX perieHuid. OcoOSHHOCTH MPOLETyphl
OpPraHM3alMKi BBINOJHEHNUS YIpPaBI€HYECKUX perieHuid. CTUMYyJIMpOBaHUE U KaJpoBoe oOecreyeHue
peanuzanuu perieHus. KoHTposbs peanu3anuy ynpaBieHYeCKHX pelieHud. 3HaueHne, GyHKIUH U BHUJIbI
KOHTpOJIsl. COUMANIBHO - IICUXOJIOIMYECKUE ACTIEKThI KOHTPOJISL M OLIEHKH UCIIOJI-HEHUS pelleHns. MeTo bl
KOHTPOJISl U OLICHKH MCIIOJIHEHUSI pEIICHUI. Y TIPaBICHYECKHE PEIICHUS U OTBETCTBEHHOCTh. CYIIHOCTb U

BUAbI OTBCTCTBCHHOCTHU 3a BBIITOJIHCHUEC YITPABJICHYCCKUX pGIHGHI/If/'I.

PemieHnst kak MHCTPYMEHT pealu3alii W3MEHEHHWH B (DYHKLMOHMPOBAHUU U PA3BUTHUHU IpPEA-TIPUSTHH.
OddexktuBaocts pemeHnid. OcoOeHHOCTH OUEHKH 3()(GEKTUBHOCTH  YIIPABICHYECKOTO pe-IIeHHS,
cocraBisrome dPPEeKTHBHOCTH. METOIOIOTHYECKHe TOAX0Abl K OLEHKE A(P(EKTHBHOCTH pEIICHHH.
CyTb 1 copepkaHue MOHATUI «Ka4eCTBO YIIPABIEHYECKON IEATEIbHOCTI, «KAaUYeCTBO YIPABICHYECKOTO
pelieHys». 3HaueHUe CTaHIAPTU3ALMM IIPOLIECCOB YMPABICHUsI KadeCTBOM IIpo-lLiecca pa3pabOTKH U

IIPUHATHUSA YIIPABICHYECKOTO PEILICHUS.

3.4.1lpakTHyecKue 3aHATHS

Ne Paznen Oobem, JAupakr.
Tema NPpaKTH4YeCKOro 3aHATHUS
n/n | JMHCHUIIMHBI 4acoB e/IMHHIIbI

1.1.YupaBnernde 1,2,3,4
CKHUE PEIICHUS B
METOO0JIOTUU U
opra-Hu3aIuu
mporiecca
YOpaBJICHUS

2 [MousiTue, 3HaueHne U GYHKIMHU YIPABICHYECKOTO PEIICHHs

1.2.Mogenu, 1,2, 3,4,
METOIOJIOTUS U 56,7,9,8
OpraHH3aIys
2 nporecca 2 OCHOBHBIE 3TaIlbl IpoLecca MPUHATHS YIPaBICHYECKOTO PEIICHHS
pa3paboTku
yTIpaBIEHYECKH
X peleHun

HToro: 4

3.5.Conep:xaHue NPAKTHYECKUX 3AHATHI
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1.1.1. ITousiTue, 3HaYeHue U GyHKUMHN yrnpapjaeHueckoro pemenus (A3: 2, CPC: 10)
®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Omucanue: O6cyxaeHue yueOHbIX BOIIPOCOB KacAIOIIMXCs (DYHKIWH yIpaBIEHUECKUX PEILICHUH,
MIPOBE/ICHUE IMCKYCCUH, aHAIN3 TEKYIIUX COOBITUI

1.2.1. OcHoBHBI€ 3TANBI NPOLIECCA IPUHATHS YIIpaBJjieH4eckoro pemenusi (A3: 2, CPC: 20)
®opma opranmsanuu: [Ipakrnyeckoe 3aHsTue

Onucanue: OneHka 3HaHUH B popMe BBIIOIHEHUS TECTOBBIX 3a/IaHUH, 00CYK/IeHNE yueOHBIX
BOIIPOCOB, COCTABJIEHUE CXEM U MOJIENIeH peai3aluy YIpaBIeHIECKUX PELICHUH.

3.6.J1aGopaTopHbie padoThI

Ne Paszpnen HaumenoBanue nadopatopHoii Oobem, | Jupakr.
/0 | AMCHMILIMHBI padoThI 4acoB e/IMHULIbI
Hr

3.7.Conep:xaHue 1a60paTOPHBIX padoT

3.8.KourtpoJs camocrosiTesibHOI padoTsl (KCP)

Ne Paznen Oo0bem, Tema KCP
H/Il AUCHUIIJIUHBI qacoB
Hroro:
3.9.Conep:xkanue KCP

3.10.KypcoBbie pagoThl 1 MPOEKTHI MO AUCHHUILIHHE

3.11.ITpomMeskyTOUHAS ATTECTAUSA
1.

IMpuxpenaennsle ¢aiiabi: Bonpocs! k sx3ameny (1).docx

4. IHHEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUSA 1JIA
CAMOCTOSITEJILHOM PABOTHI OB YYAIOIIINXCA IO JUCHUILINHE

IIporpammuoe obecnieuenue, UHTepHET-pecypcebl, 31eKTPOHHBIE OHOIMOTEYHbIE CHCTEMbI

1. OcHOBHAas 1 AONOTHUTENBHAS JINTEPATypa MO JUCIUATIINHE
2. Pecypcbl nH(pOpMallMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTH «IHTepHeT.
3. Pecypchl HayqHO-TexHHUEeCKO# Onbmoreku MAU.

4. ndpopmanoHHble CTeH bl Kadeapbl.
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Bomnpocs! 1151 camocTosTensHOM pabOThI 110 TEMaM:

Ne
n/n

Pa3znen aMcuumInHbI

Bomnpocs! 15151 caMoCTOSITeIbHO# paGoThI

YpaBneHueckue
pelIeHus B
METOIOJIOTHH U Opra-
HU3aILUH Ipolecca
yTIpaBIeHUS

VYnpaBneHIeCKHE PELICHNs B METOIOIOTHH M OPTaHU3AIMH IIPOLiEcca yIPaBICHUS

Mopaenn, MeTOIOIOTHS
Y OpraHU3aALHNS
rpoliecca pa3padoTKu
YIPaBIEHYECKUX
peneHui

2. Monenu, METOJOIIOTHS U OpTraHU3aNKs Iporecca pa3padoTKU YIIPaBICHYECKIX
peleHui

3aganust JUIg CaMOCTOSTENIbHOM paboThl 00yJaIONIMXCSl:

Ne "
i Pazpes nucuMmiInHbI 3agaHus 17151 cCaMOCTOSITETbHOM PadoThI
YupapneH4yeckue
peleHus B
C6op, 00001IIeHHE U aHATH3 HHDOPMAIIMK U3 Pa3IHYHBIX UCTOY-HAKOB 110 aKTyaIbHBIM
1 METO/I0JIOTHH U Opra-
npobiiemaM MeHekMeHTa. [10roToBKa K TECTHPOBAHUIO
HH3aLUH Ipolecca
yIpaBJeHUs
Mopenu, METO0JIOTHs
W OpraHu3anus N .
p 1 C6op, 0000mmenue n ananu3 myonukanuid B8 PUHL] mo kxoHKpeTHOI mpobieme.
2 mporiecca pa3padboTku
INoaroroBka K TECTHPOBAHUIO.
YTPaBICHYECKUX
pereHui
S. ®OH/J OHEHOYHbBLIX CPEACTB AJisl TPOBEAEHUSA TIPOMEXYTOYHOU

ATTECTALIMM OBYYAIOIUXCS MO JUCLHMUIIIUHE

Onucanue HOK%&TCHCI\/’I, KpUTCPUHU OLUCHHUBAHUA KOMIIETEHIIUM U ONMCAHHE KAl OICHHUBAHMS

OCYIIECTBJISIIOTCSI B COOTBETCTBUU C llonmokeHnemM o OamIbHO-PEUTUHTOBOM CHCTEME OIICHKU
pe3ynbTatoB oOydeHus ctyneHtoB no aucruruinae ([Ipuxasz Ned2 ot 04.04.2014 «O6 yTBepxkaeHun
MOJIOKEHUs «PEUTHHT IO TUCITUTIITUHEY ).

Jlns olleHUBaHUST UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OO0yUaIOLIUXCS

UCIOJIB3YIOTCSA cienytomue kputepun no 100-6annbHON mIKane:

1. dopmynupoBaHue NpeCTaBIEHHON HH(DOpPMAaIK B BUJIE TIPOOJIEMBI;
2. Tlpemnoxenue criocoba perieHus mpoOIeMbl;
3. OOocHoOBaHHE cTIOCO0a peIIeHHsI TPOOIIEMBI;
4. ]JlemoHcTpalus croco0a pemeHus mpooIeMBbl.
OrnieHrBaHUE OCYIIECTBIISIETCS IO CICAYIOIIEH IIKae:
100-6annpHas mkana PesynbraT ocBOCHUS
MmeHee 40 Kpurepuii He chopmupoBan
41-70 Kputepuii 4eTKO HE BbIpaXKeH
71-100 Kpurepuii BbpaxeH 4eTko

JInst oueHNBaHUS CUTYallMOHHBIX 33JIaHUI UCTIOIB3YETCS CIeAyoNIas Kaia:

100-0annpHas mkana PesynbTaT ocBOCHHA
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meHee 30

00yyaroImuiicst He MOXeT c(hOPMYITHPOBATH

npo0GieMy, MpeACTaBIeHHYIO B 33JaHUU

31-50

oOyyJaromuiicst GopMyIHpyeT HOCTaBICHHYIO
3agady, y Hero copMupoBaHb
HU30JIMPOBAHHBIC 3HAHUA U YMCHUSA, OJHAKO
OTCYTCTBYIOT UHTETPHPOBAHHbIC TIOHATUS U
HaBBIKH, B PE3YJIbTATE YETO JAOIYIICHBI

OIIIMOKHU B PCIICHUN U 3aJaHHUEC HC BBIITOJIHCHO

51-80

3aJjaHKe BBIIIOJIHEHO, 00YyYarOLIHiiCs
IIPUMEHSIET 3HAHMS U1l PELICHHUS
MIOCTaBJIEHHOW ITPOOJIEMBbI, OIHAKO HE
c(OpMHPOBAHBI KOMIIETEHIIUH, BCIIECTBHE
4ero 00y4aroIuiicst UCIIBITHIBAET 3aTPyAHEHUS

B ACMOHCTpaluu crmoco0oB PCUICHUA 3a/la1un

81-100

3a/IaHK€ BBIIIOJIHEHO KaK B TEOPETUYECKOM,
TaK U B IPAKTUYECKOM ILJIaHE, 00yUaroLuiics
JIETKO AEMOHCTPUPYET CBOK KOMIIETEHTHOCTb

110 JaHHOMY BOIIPOCY

DoHABI OLICHOYHBIX CpCACTB, MO3BOJIAOIINE OLUCHUTD PE3YJIbTATHI O6y‘leHI/IH, BKJIFOYAIOT B ce0s:

®  BOIPOCHI K IPOMEXYTOYHOM ATTECTALINH.
y

HepequL KOMH@TCHI_II/Iﬁ M 3TaIlbl UX (I)OpMI/IpOBaHI/ISI IIPpHUBCACHLI B cnez[ylomeﬁ Ta6J'II/ILIeZ

N Iugp KoMmmnerennus Dranbl GOPMHPOBAHUS KOMIETEHIIHH
1 OIIK-9 CrocoGHOCTh HaXOIWTh OPTaHH3aI[MOHHO- Jlexrmn:
yIpaBICHYECKHE DEIIeHHs W TOTOBHOCTH 1. OcHOBHbIE  JTambl  IPOLECCA  IPUHATHUS
HECTH 33 HUX OTBETCTBGHHOCTH ¢ rosmipii | YNPABJIEHUECKoro pemienns. MeTomsl M Mojeny,
COLMATBbHON  3HAYMMOCTH  TpUHHMAeMpix | MCTIONB3YEMBIE TIPH NPHHATHH  YIPAaBICHIECKOrO
peLIeHuI; penICHus.
2 IIK-10 BrajileHMe HABBIKAMH KOJHYECTBEHHOTO M | SHATH 6asoBbie TIPUHITHIIBI co3aanus,
KAUeCTBEHHOTO AHAIM3a MH(OPMALHMH TpH (YHKLMOHHMPOBAHUA W PA3BUTUS OPraHM3ALMUH, HX
NPUHSTHH  yIpaBICHUECKMX  pelleHuii, | THIONOTHYECKOE MHoOroo0pasue
TOCTPOEHNSI SKOHOMUHECKHUX, (DHHAHCOBBIX VMeTh aHANM3UPOBATE U (POPMHPOBATH CUCTEMHBIIA
u OpraHM3aLMOHHO-yIIpaBieHuecknx | OOTHK OpraHu3aIuu
Momenell  myTeM WX  ajamTamEH K Brnageth  HaBBIKAMM  BBHIABICHMS M ydera
KOHKDPETHBIM 3a/1a4aM YIIPaBJIeHNS; OCOOEHHOCTEN  yNpABIEHYECKUX CUTyalUi IpH
aHanM3e U cuHTese opranusaiui Cemectp - 5
KoMIUIEKT THIOBBIX HHANBUAYAJbHBIX 32 aHU
Ne Pa3nen Oo0bem,
win —— 4acoB HanMeHOBaHMe THIIOBOTO 3aaHUS
VnpasieHdyeckue
pEIlEeHNs B
1 METOI0JIOTUH U 10 VIpapieHYecKre PENIEHHS B METOA0JIOTMU U OPraHM3aliy IpoLecca
Opra-HU3alKu yIIpaBJIeHuUs
nporecca
yIpaBJIeHus
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Mopenu,
METOJOJIOTHS U
OpTaHU3aIHs
2 mpoiiecca 2
pa3paboTku
YIPaBICHYCCKUX
peleHui

Mojenu, METOZOIOTHS U OpraHU3alus IpoIiecca pa3padoTKH YIPaBICHICCKIX
peleHui

Mopenu,
METOJOJIOTHS U
OpTaHM3aIys
3 mporiecca 6 KoHTpop ynpaBneHYecKnX pemeHni
pa3paboTku
YHPaBICHIECKUX
pereHui

Hroro: 18

Conep:kanue THIIOBBIX 32JaHU I
1.1.1. YnpaBiieHueckue pelieHHsI B METO10JI0TMH U opranu3aiuu npouecca ynpasjaenusi(CPC: 10)
Tematuka: Lleib - MPOBECTH TECTOBYIO OLIEHKY YPOBHsI AocTikeHus pesynsrara OK-5, OITK-9,
OIIK-13, [1IK-10, 3-10, ¥-7, ¥-9, B-6, B-9, PI150, P47
Tumn: Pacuernas pabota

Ilpuxpennennsie paiiabi: Tunossle 3a7aHusa - YIPaBICHYECKUE PEIICHUS B METOAOJIOIMU U

OpraHu3aLuy Iporecca ynpasieHus.rtf

1.2.1. Mopgean, MeTOZ0JIOTHSI W OpPraHU3alMs Mpouecca pa3padoTKM  yIPABJIEHYECKHX
pemiennii(CPC: 2)

Temaruka: Llenb - TpoBeCcTH TECTOBYIO OLIEHKY YPOBHS JocTikeHus pesyisrara OK-5, OIIK-9,
OIIK-13, TIK-10, 3-10, ¥-7, V-9, B-6, B-9, PII50, P47

Tumn: Pacuernas pabota

IIpukpenennsie paiibl: Tunoseie 3ananus - Monenu, METOAOJIOTMS U OPraHU3alysl Ipouecca

Pa3paboTKH yIpaBlieHYECKUX peleHuit.docx

1.2.1. KoutpoJb ynpasJjenueckux pemenuii(CPC: 6)

Tematuka: Llens - MpoBecTH TECTOBYIO OICHKY YPOBHS AocTrkeHus pesynbrara OK-5, OITK-9,
OIIK-13, [1K-10, 3-10, ¥-7, ¥-9, B-6, B-9, PI150, P47

Tun: Pacuernas pabota

IIpuxpeniennsble ¢aiabl: Tunossle 3a1aHus - KoHTposb yrpaBieHueckux penieHuit.docx

Bonpocsl kK NpoMesKyTOYHOIM aTTecTaAlUN

«MCTO,Z[BI OPUHATHA VIIPABJICHUYCCKUX DGm@HHﬁ))

1. 3auer (5 cemecTp)
IMpukpeniennslie ¢aiiabi: Borpocs k sx3ameny (1).docx
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6. NEPEYEHb OCHOBHOM U JIONOJIHUTEJIBHOM YUYEBHOM JINTEPATYPHI,
HEOBXOJIUMOM 1JIs1 OCBOEHUS JTUCIIUITIJINHBI

a)OCHOBHAsl IUTEpaTypa:

1 E.B. bepexnas, B.W. bepexnoit. MeToasl 1 MOAETN MPUHSITHS YIIPABICHYSCKUX pelIeHuil: YueOHoe
nocobue - M.: HUL] UH®PA-M, 2014. - 384 c.: 60x90 1/16 + ([om. mat. znanium.com). - (Briciiee
o0pazoBaHue: bakanaBpuar). (m) ISBN 978-5-16-006914-2 Pesxxum JIOCTyTIA:
http://znanium.com/catalog.php?bookinfo=414580

2 CrpoeBa E. B. Pa3pabotka ympaBneHueckux pemenuii: Yue6noe mocodue / E.B. Crpoesa, E.B.
JlaBposa. - M.: HUI] UHOPA-M, 2014. - 128 c.: 60x90 1/16. - (Beiciee obpazoBanue: bakanaBpuar).
(obmoxka) ISBN 978-5-16-005222-9 Pexxum noctyma: http://znanium.com/catalog.php?bookinfo=327956

3 Cengnepos B.JI. Meronbl IpUHATHS YIPaBICHUYECKUX penieHuit : yueo. mocodue / B.JI. Cernepos, T.U.
Opuenxo, 10.B. Boponuosa, E.}O. bposiuna. — M. : UHOPA-M, 2016. — 227 c. — (Bsiciiee
o0pa3zoBaHue: bakanaBpwuar). — www.dx.doi.org/10.12737/20621. Pesxum J0CTyIa:
http://znanium.com/catalog.php?bookinfo=327956

0)10moNHUTEbHAS TUTEpaTypa:

1 Kapnanckas, H. JI. Ynpasnenueckue perieHus: [DIeKTpOHHBIA pecypc| : yuyeOHUK JUIsl CTYIEHTOB
BY30B, 00yUaromuxcs M0 SKOHOMUUYECKUM ClielaabHOCTAM U Harpasienusim / H. JI. Kapnanckas. - 3-e
u31., nepepad. u gom. - M. : KOHUTU-JIAHA, 2012. - 439 c. - ISBN 978-5-238-01574-3. Pexwum gocrtyma:
http://znanium.com/catalog.php?bookinfo=327956

2 benomunues U. . MonenupoBaHue yrpaBlIeHYECKUX peIIeHHH B cdepe dKOHOMHKH B YCIOBHIX
neornpenenennoctu: Mounorpadus/U.1.benomunues, C.A.I'opbarkos u ap. - M.: HUI] UH®PA-M, 2015.
- 299 c.: 60x90 1/16. - (Hayunast meicib) (Iepermér) ISBN 978-5-16-010269-6, 500 k3. Pexxum pocrtyma:
http://znanium.com/catalog.php?bookinfo=327956

3 K.B. bangun, C.H. BopoOweB, B.b. YTkun. Ynpasnendueckue pemieHus: YueOHUK - /-€ u3a. - M.

Hamxos u K, 2012. - 496 ¢ Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=327956
4 bepexnas E.B., bepexnoit B.M. Meroasl u Mozaenu NMpUHATHS YNPaBICHYECKUX pelIeHui: Yueo.

nocobue. — M.: UHOPA-M, 2017. — 384 c. + Jlon. matepuans! [DneKTpoHHbIN pecypc; Pexum noctymna
http://www.znanium.com].— (Bsiciee oopa3oBanue: bakanaBpuar). — Www.dx.doi.org/10.12737/975.

5 Tapmam A.H. Martematnueckue METONbI B yIpaBlIeHHH: yuyeOHOE MOCOOHE Ui CTYAEHTOB BY30B,
00y4aroIuxcs 1Mo HapaBJIeHUIO MOArOTOBKU «MaremaTriuueckue MeTobl B 3koHoMuke»/ A.H. T'ap-mar,
N.B. Opnosa. — M.: By3ockuii yuebnuk: UTHOPA-M, 2012. — 271, [1] c.:ui., Tabm.; 22 cm. — (By3oBckwii
yueOHUK) (DNeKTpoHHO-0MOIMoTeyHas cucteMa Znanium.com). — bubnuorp.: ¢. 268-270 (58 Ha3s.). — Ha

Bepcus: AAAAAAB3BFQ Kox: 000111839



TUT. C.. DJEKTpOHHOOMOMMOTEeYHas cuctema Znanium.com. — ISBN 978-5-9558-0200-8 (ByzoBckuit
yueb.). — ISBN 978-5-16-004818-5 (MHDPA-M)

6 IOxaesa B.C. npuHsATHE yHpaBICHYECKUX PEIICHHWH: Y4eOHHK [DJIeKTpoHHBIA pecypc]/ BamentuHa
Cemenona, E.B. 3y6apesa, B.B. UyBukora; B.C. FOkaeBa, E.B. 3yb6apeBa, B.B. UyBukoBa. — M.: JlankoB
u K, 2012. — 323 c. Pexxum nocrymna: http:/e.lanbook.com (DnexrponHo-0n0nmmoTeynas cucrema «JIanp).

7. banmun K.B. Ynpasnenueckue pemenus: Yueouuk/ K.B. banmun, C.H. Bopooses, B.1. Y1kun.-7-¢

u3.,- M.: M3narenscko-toprosast kopnoparms "/lamkos u K", 2010.-496 c.

7. MNEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIITMOHHON
CETH «<MHTEPHET», HEOBXOJIHUMBbIX /IUISA OCBOEHUSA JTUCHUIIVIMHBI
Jins  obecnieueHust  00pa3oBaTeIbHOrO  Ipolecca IO  JAUCHUIUIMHE — O0yYaroluMcs
IIPEAOCTABIIACTCS BO3MOXKHOCTh KPYTJIOCYTOYHOI'O JHMCTAaHIIMOHHOIO HMHIMBUAYAJIBHOTO JOCTYIIA K
AJIEKTPOHHBIM OHOJIMOTEYHBIM CHUCTEMaM H3 JIIOOOW TOUYKH, B KOTOPOW HMMEETCS JOCTYyI K CeTH

«HHTEpHETY.

HaumeHoBaHue pecypca HHTepHeT-CCHIIKA Ha pecypc

"ZNANIUM.COM™

DneKTpoHHAas OoubIroTeYHast cuctema | http://znanium.com
"ZNANIUM.COM".

000 "U3pareancrBo Jlanb

DnexTponHas 6ubnnoreunas cuctema OO0 e.lanbook.com

"N3narenbcTBo JlaHb".

00O "DiexTponnoe m3naTeabeTso FOPAVT"

DOnekTpoHHass OuONMMOTeYHash cHcTeMa FOPAUWT. DBC | http://biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary

JuekTpoHHas oubauoreka MAU

Dnexkrponnas oudmuoreka MAU (codoctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
DaexkTpoHHasi 6udmoreka Koncopuuyma adpokocmudeckux By3oB Poccun
DeKTpoHHAs OubIHoTEeKA Koncopumyma | http://elsau.ru
a’POKOCMHMYECKHUX BY30B Poccum.
bu6auorexka POOU
bubmorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library
EanHoe okHO 10cTyna K 00pa3oBaTe/IbHBIM pecypcam
Enunoe okxHO focTyna Kk 00pa3oBaTebHBIM pecypcam ‘ http://window.edu.ru/
Polpred.com
Polpred.com. O630p CMU ‘ http://polpred.com
00O "PYHDB"

DnexTponHas 6ubnnoreunas cuctema eLIBRARY. ‘ http://elibrary.ru
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/

00O "HaunonauabHblil nugposoii pecypc "Pykont"

OOO "HauunonanbHbli 1upoBoii pecype "Pykont".

‘ http://text.rucont.ru

000 "UBHUC"

000 "UBUC".

| http://ivis.ru

OOO "HHTerparop aBTOpCKOro npasa'

OOO "Unrerparop aBropckoro mpasa” 1Qlib.

| http://www.iglib.ru/

oI'BY "PI'B"

DnekTpoHHas 6ubimuoreka quccepramnuii PI'b.

http://dvs.rsl.ru

OnexkrpoHHo-MHbopmanmonnsiii Koncopuumym".

HanmonanwsHas anexrponnas oubauorexa (HOB). http://H36.pd
HIT HOUKOH
Hexommepueckoe MapTHEPCTBO "HamwonaneHusiii | http://archive.neicon.ru

Hay4HbIe MOJIHOTEKCTOBBIE PECYPCHI H3/IaTEIIbCTBA
Springer (apxuB).

http://link.springer.com/

HaquI)Ie ITOJIHOTEKCTOBBIC JKypHaJbl n31aTciIbCTBa

Taylor&Francis Group (apxuB).

http://www.tandfonline.com/

Baza mannawix GreenFile komnaauu EBSCO.

http://www.greeninfoonline.com.

BHellIHEIKOHOMHYECKOE oﬁbennﬂenne

"AxaaemuHTOpI"

American Physical Society
American Mathematical Society

http://publish.aps.org/
http://www.ams.org/mathscinet/ind
ex.html

dI'BY "I'TIHTDB Poccun"

baza manneix Web of Science (npaBoobGmamarens -
Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

www.webofscience.com

baza manueix Scopus m3garenscTBa Elsevier.

http://scopus.com

Springer Customer Service Center GmbH B HayuHBIX H
O6pa3OBaTeJ'ILHBIX I eJsx.

Springer

Nature

http://link.springer.com/
http://www.nature.com/

baza ganneix kommanuun EBSCO Publishing:
BJ] CASC. BJ1 MathSciNet via EBSCOhost.

http://search.ebscohost.com

Haydnbple  MOJTHOTEKCTOBBIE  JKypHalnsl W KHurW | http://www.sciencedirect.com
n3narelbcTBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct
POOPU

HaquLIe MOJIHOTCKCTOBLIC  AHIJTIOA3ZBIYHBIC JKYPHAJIbI
American Chemical Society.

http://pubs.acs.org.

8.METOJJMYECKHUE YKA3ZAHMS JJISI OBYYAIOILIIUXCS IO OCBOEHUIO
JUCHUTIINHBI

D PeKTUBHBIM CIOCOOOM pPa3BUTHS TBOPUYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUYCHHH
TUCITUTITMHBI SBJSIETCSI CaMOCTOsITENbHAsT paboTa, KOTOpas HalejdeHa Ha MpopadOTKy CTyJIEeHTaMHU
MaTepuasa MpomeAInX KOHTAKTHBIX 3aHSITHIA U TIOJTOTOBKY K MPEICTOSIINM 3aHATHSIM.
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CaMmocrosiTenbHasi paboTa CTYIEHTOB MIPOBOAMTCS HMHU B COOTBETCTBHM C COOCTBEHHBIMU
BO3MOXHOCTAMH. MOXHO, OJHAKO, pEKOMEHJOBATh TIPYINIOBOE HW3YYCHHE  MATEPHUAIIOB,
o0ecreurBaoIliee COBMECTHYIO PAa0OTy HECKOJBKHUX CTYIEHTOB, YTO IOJOXKUTEJIbHO BIHUSET Ha
Ka4eCcTBO MPOPabOTKU MPOrpaMMBbI Kypca.

B TO e Bpems BBICOKas CTENEHb YCBOCHMS H3y4YaeMOH JHCLUUILIMHBI JOCTUIaeTcs IpH
MIOCTOSIHHOM PaboTe CTYIACHTOB HAJl TEKYIIUM MaTepuaioM. B 3Toil cBs3M *kenaTenbHa MpopaboTKa
JEKIMOHHOTO MaTepuaja B JIeHb €ro MpPOYTEHHUs, YTO IO3BOJISIET, BO-NEPBBIX, ONEPaTUBHO (Ha
CJIeIyIOIIEH JIEKIIMK) CHUMAaTh BO3HUKAIOIIUE BOIMPOCHI M, BO-BTOPBIX, CO3JaBaTh Oara)xk 3HAHUU MO
JUCHUIIIMHE 33J10JIT0 10 IPOMEXYTOYHOM aTTeCTALNH.

[Ipu nmoaroToBke K MPaKTUYECKUM 3aHATHUAM TaKkKe HEOOXO0JHMMa MPOpadOTKa JIEKIIHMOHHOTO
MaTtepuaga. ITO MO3BOJUT OCO3HAHO paboTaTh C IpeIaracéMblM MaTepHalloM IpernojaBaTeieM Ha
MPAKTUYECKOM 3aHSTHHU, a, CJIEJIO0BATENIbHO, 3aKJIa/bIBaTh 0a3y METOJMK M IPUEMOB MPHU PELICHUU
MIPaKTUYECKHX 3a/1a4.

[Tpu u3ydeHnn marepuaia HEOOXOIMMO JAeNaTh aKIEHT He Ha 3a3yOpMBaHUM MaTepuana, a Ha
MOHUMAaHUE ero (PU3MYEecKOW CyTH, YTO Pa3BUBAET MBIILJICHHE U TO3BOJIIET MOHITh METOAOJIOTHIO
M3y4aeMON JUCUUIUIAHBIL.

Jlexyuu:

B xo/1e TeKIIMOHHBIX 3aHATUI 00yUYaIOIIUMCS PEKOMEHAYETCS BBIIOIHSTH CASAYIOUINE IeH-CTBUS:

- BECTH KOHCIIEKTHPOBAaHHUE Y4eOHOr0 MaTepuaa;

- oOpaimats BHUMaHHE Ha KaTeropuu, (OpPMYIHPOBKH, PACKPBIBAIOIINE COACPXKAHUE TEX WIIA HHBIX
SIBJICHUH M MPOLECCOB, HAYYHbIE BBIBOJBI M NPAKTUYECKUE PEKOMEHJALMU [0 UX MPUMEHE-HHIO.
3ajaBaTh IPENOJABATENI0 YTOUHSIOUIME BOIPOCHI C LI YSICHEHUS TEOPETUUYECKHUX IOJIOKE-HUM,

pa3penieHus CIIOPHBIX CUTYalui.

Cemunapckue 3auamusi:

Mertoauueckue peKOMEHAAMU K TPAKTUYECKUM 3aHSITHSIM:

- MpPU TOJATOTOBKE K MPAKTUYCCKUM 3aHATHSAM, OOyYaIOIUMCS HEOOXOTUMO H3YyYUTh OCHOB-HYIO
JTUTEpaTypy, O3HAKOMUTHCA C JIONOJHHUTEIIBHOW JUTEpPaTypoil, HOBBIMU IyOJHKAIUSAMH B TIEPHU-
OJIMYECKHUX M3JaHUAX: )KypHalax, razerax u T.1. [Ipum 3ToM ydyecTb pekoMeHAaluu NpenoiaBaresns u
TpeOoBaHuUs y4eOHON MPOTrpaMMBl;

- B XOJI€ MOATOTOBKH K MPAKTUYECKUM 3aHATUSIM HEOOXOAMMO OCBOUTH OCHOBHBIE TIOHSITHS, OTBETUTD
Ha KOHTPOJIbHBIE BOMPOCHL. B TeUeHUU MPaKTHUECKOTO 3aHSTHS CTYACHTY HEOOXOIUMO BBHI-TIOJTHUTH
3a/1aHMsl, BbIJJAHHBIE MIPENOJaBaTEIEM.

Iloozomoska Kk ceMuHapCcKum 3aHAMuUsIM:

[ToaroroBka Kk KOHTPOJIBHBIM MEPOIIPUSITHSIM:

Texkymuil KOHTPOJIb OCYIIECTBIISIETCA B BUJAE YCTHBIX, TECTOBBIX OMPOCOB MO JI€JIaM IUCIU-TIIIUHBI.
[Ipu moAroTOBKE K OMPOCY CTYACHTHI JOJKHBI OCBOUTH TEOPETUUYECKUI MaTepual 1mo OJokam TeM,
BBIHOCUMBIX Ha 3TOT ompoc. [Ipu moAroToBke K 3K3aMeHy HEOOXOJUMO OpPHUEHTHPOBATHCS Ha
JIEKIIMOHHBIA MaTepHal U y9eOHYIO TUTEPATYPY, PEKOMEHIOBAHHYIO MPETIOAaBaTEIEM.

Texkymmii KOHTpPOJIb — TMpEAHa3HAYEeH JJIsI MPOBEPKU OTACIbHBIX 3HAHWW, HABBIKOB W yMEHUU
CTYJEHTOB, MOJIYYCHHBIX MIPH 00yUYEHUH 0 YUeOHOM TUCIUILINHE (TIPY MPOXOKIACHUH MPAKTUKH) WIH
TpeOyembIX 1 oOydeHus Mo y4eOHOH aucHUIUIMHE (A7 TPOXOXKACHUS TMPAKTUKH). TeKyIun
KOHTPOJIb TIPEIHA3HAYCH JUIsI TIPOBEPKU JTOCTHUKEHUSI CTYJEHTOM OT/ACIBbHBIX y4eOHBIX IEIe U BBI-

IIOJIHEHHUA 4YaCTH y‘-IG6HI)IX 3aaa4 IporpaMmbl yqe6H0171 AVCHUILIMHBI UJIW IIPAKTHKH.
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Meroanueckue peKOMEHAALMH MO0 MOATOTOBKE JOKIaAa:

- IpU MOATOTOBKE JOKJIAJa PEKOMEHIYETCS COCTAaBUTh IIJIAH-KOHCIIEKT CBOErO BBICTYIUICHHUS.
[Iponymare mnpumepbl MPaKTUKU pealu3allid HOPM MPABOBBIX aKTOB Pa3IUYHOTO YpPOBHS,
PETyIHUPYIOMIMX BOIPOCHI MECTHOT'O CaMOYIIPaBIJICHUS;

- MOATOTOBUTH CONPOBOJUTENIbHYIO CIIAW-MPE3CHTALMI0 W/WIH JEMOHCTPALIMOHHBIM pa3gaTO4YHbIN
MaTepua no BbIOpaHHOU TeMe.

- PEKOMEHAYETCS POBECTH JI0Ma PENETULNIO BBICTYIUIEHHUS C LEIbI0 OTPa0OTKU PEUEBOro ammapara u

IIPOJOJKUTEIBHOCTH BBICTYIUIEHUS (PETJIAMEHT — 7 MUH.).

[TonroToBka TEKyIiero KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOYHOW aTTECTAllUU CTYJICHTOB SIBIISICTCS
OJJTHMM U3 BHJIOB METOJMYECKOW pabOThI MPOQecCcOopPCKO-TPEnoIaBaTeIbckoro cocraBa. [IposeeHue
TCKYIICTO KOHTPOJIA YCIICBACMOCTH U HpOMe)KyTO‘-IHOfI arreCTallu CTYACHTOB SBJIAIOT-CA OJHUM U3
BUJIOB Y4eOHOU paboThl MPOoheccCOpPCKO-TPENoaBaTeIbCcKoro coctaBa. I[IpoX0oXkIeHUE TEKYIIero
KOHTPOJISl YCIIEBAEMOCTH M IPOMEXKYTOYHOH aTTECTAllMH SIBISETCS O0OS3aTEIbHBIM AJIEMEH-TOM

oOydeHUs JJIs CTYICHTA.

Memoouueckue pekomenoayuu K 3a0AHUAM.

Dranbl BHIIOTHEHUS 33JaHUI CAMOCTOSTENIbHON pabOThI:

- OIIpEJICIICHHE TEJIeH CAaMOCTOSITEIIBHON pabOTHI;

- KOHKPETHU3allUs TOCTABIICHHOW 33]1a4H;

- CaMOOIIEHKa TOTOBHOCTH K CAMOCTOSITEIIbHON padoTe MO PEeIICHUIO MTOCTABICHHOW WU BbI-OpaHHOM
3aj1auu;

- BBIOOD ITyTEH M CPEJICTB IS PEIICHUS TOCTABIICHHOW 3a/1a4H,

- TUTAHUPOBAHKE (CaMOCTOSATEIHHO MM C IMOMOIIBI0 TIPETOaBaTelisl) CaMOCTOSTEIIBHONH pabo-ThI 1O
pEIIeHUIO 3a/1a4H;

- peanu3anus MPOorpaMMbl BBITIOJTHEHUS CAMOCTOSITENILHON paboThI;

- CAaMOKOHTPOJIb TPOMEKYTOUYHBIX U KOHEUHOTO PE3yJIHbTaTOB Pa0OTHI, HX KOPPCKTUPOBKA,

- OIIpe/ICIICHUE IPUYNH M YCTPAHESHUE BBISBIICHHBIX ONTHOOK.

Opranu3zysi CBOIO CaMOCTOSTENbHYIO padOTy MO IUCHUIUIMHE «METOobl MPUHATUS yIPaBICH-YECKUX
pElIeHn» CTYACHTHI JOJKHBI BBISIBUTH PEKOMEHAYEMBI PEKUM U XapakTep yueOHOW pabdo-Thl MO
W3YYCHHUIO TEOPETHYECKOTO Kypca «MeToIbl IPHHSITHS YIPABICHYECKUX PEIICHHI, MPAKTH-IECKIX
W/WIM  CEeMHUHAPCKUX 3aHATHH HW MPAKTUYECKOMY TIPUMEHEHHWIO W3YYCHHOTO MaTepuana, IIo
BBITIOJTHEHUIO 3aJaHMi Ui CAaMOCTOSITENIbHON paboThI, MO HMCIONBb30BAHUIO MH()OPMAIIMOHHBIX TEX-
HOJIOTUM U T.A.

[Ipexxne Bcero, CTyneHT 00s3aH O3HAKOMHTBCS C YKa3aHHBIM B METOJMYECKOM MaTrepualie IIo
TUCIUILTHHE «MeTobl IPUHATHS YIPABICHYCCKUX PEIICHU» MepeUHeM YIeOHO-METOAHMUSCKUX W3-
JaHWM, PEKOMEHYEeMbIX CTYACHTaM JJisl MOATOTOBKH K 3aHATHUSM M BBHITIOJHEHHS CaMOCTOSTEIBHOMN
paboThl, a TaKke ¢ METOAMYECKUMH MaTepuaiamMu Ha OyMa)KHBIX W/WIHM SJEKTPOHHBIX HOCHUTEISIX,

BBIMYIIEHHBIX Kadeapoi CBOMMH CHJIaMU U IPEJOCTaBIIsieMble CTYAEHTaM BO BpeMs 3aHSTHUH: pado-
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YHe TeTPaa CTYICHTOB; HATJISIHBIC TIOCOOUS; TiIoccapuil (B CIOBape TEPMUHOB 110 TEMATHKE JHUCITH -
TJTUHBI ); TE3UCHI JICKIUHA, pa3laTOYHBI MaTEepHaI U JIp.

CamocrosiTenbHast paboTa CTYJCHTOB, IPEyCMOTPEHHAs YY€OHBIM IJIAHOM JIOJKHA COOTBET-CTBOBATh
0osee TITyOOKOMY YCBOSHHUIO M3y4aeMoro Kypca, GopMupoBaTh HaBBIKU HCCIIEIOBATEb-CKOM pabOThI
Y OPHEHTUPOBAThH CTYJCHTOB Ha YMEHHE ITPUMEHSTh TCOPETHUECKUE 3HAHUS HA TIPAK-THKE.

3amaHust UISI CaMOCTOSITEIIbHON Pa0OThI CONEPIKATCS B CIEIUAIBHBIX METOIWYECKHX TOCOOUSIX IO
paszenaM M TeMaM, IO KOTOPBIM HE MPEAyCMOTPEHBI ayAUTOpPHBIC 3aHATHSA, JHOO TpedyeTcs ao-
IIOJIHUTCIBHO HpOpa6OTaTb U IIPOAHAIMU3UPOBATH paCCManI/IBaeMBIfI npenoaaBaTrejicM Marcpual B
o0beMe 3aIUIaHUPOBAHHBIX YaCOB.

OpraHusysi caMOCTOSTEIbHYIO paboTy, CTYICHT IOJDKCH YYHTHIBaTh, YTO pE3yJbTaThl KOHTPO-
JUPYIOTCS TPENOIAaBATEIEM U YUUTHIBAIOTCS MIPU aTTECTallMM CTyJeHTa (9k3ameH). [Ipu 3ToM nposo-
JSTCS: TECTUPOBAHUE, IKCIPECC-ONMPOC HA CEMUHAPCKUX U MPAKTUYCCKUX 3aHSATHUSAX, 3aCTYITUBAHUE
JIOKJIAJIOB, TPOBEPKA MMCbMEHHBIX pa0OT H T.II.

B camocTosTenbHy0 paboTy BKIIIOYEHA MOATOTOBKA pedeparoB, NOKIAAa W MPE3CHTAIUU 110 TeMe
pedepara. Llenpro Hanmucanusi pedepara SBISETCS BHIPAOOTKA HABHIKOB M YMEHUH KpPATKOTO W3-
JIO’)KEHUS B IMCbMEHHOM BHJI€ WM B (popMe IyOIMYHOr0 BBICTYIUICHUS COJIEP)KaHUS KHUTH, HAy4Y-HOU
paboThI, pe3yJIbTaTOB U3Y4YCHUSI HAYYHOU MPOOIIEMBI.

B Hauazne yueOHOTO mporiecca mocje BBOJHOM JIKIIMU, B KOTOPOU yKa3bIBAaeTCS CTPYKTypa u olriee
COACPIKAHUC OUCHMUILINHBI, HpO6HeMI)I N TPAKTHYCCKAasd 3HAYUMOCTb, CTYACHTaM IIPCAIaracTcsa
NepevYeHb TeM pedepaToB B paMKax CYIIECTBYIOIIMX IMPOOJEM JaHHOW AWCIUILIUHBI, U3 KOTOPOTO
CTYZCHTBI BBIOUpAIOT TeMy pedeparta. CTYICHT MOXKET MPEAIOKUTh CBOM WHIWBUAYAIbHBIC TEMbI B
paMkax oOmieil TemMatuku. Tembl pedepaToB JOJDKHBI ObITh COBPEMEHHBIMH, MPOOJIEMHBIMH U IPO-
(heCcCHOHATBFHO OPUEHTUPOBAHHBIMH, TPEOYIOIICH CaMOCTOSTEIIBHON TBOPYECKOW pabOThI CTYJCHTA H
MIPY HEOOXOIMMOCTH HCITOJIb30BAHUS MTPAKTUIECKOTO MaTepraa.

CtyneHThl TOTOBAT TeKCT pedepara u J[eJalOT MO HEMy MPE3eHTAHI0 JOKIaAa, KOTOPHIH
MpeCcTaBiIsaioT B rpymnmne. O0CyXaeHne AOKIaaa MPOUCXOJUT C YYaCTHEM BCEX CTYJIEHTOB TPYIIIBL
Takast akTHBHasi TEXHOJOTUS OOYUEHMsI CIOCOOCTBYET Pa3BUTHUIO y CTYIAEHTOB WH(MOPMAIMOHHON
KOMMYHHKAaTHUBHOCTH, aKTUBHOCTH MBbIIIJICHUA, YMCHI/Iﬁ BECTU AUCKYCCHIO, apIr'YMCHTHPOBAHO OTBC-
4aTh Ha BOMPOCHI, aHAIM3UPOBATh U CHHTE3UPOBATh M3y4yaeMblii MaTepuan. Jlokiaasl U 0OCYKICHUS
Mpe3eHTAINi CTyIeHYeCKUX paboT peKOMEeHAyeTCsl MPOBOAUTH B paMKax ayJUTOPHOTO W BHEAYHU-
TOPHOTO BpeMEHHU (KOH(EpEeHLIUH, KPYTIIbIX CTOJIOB, EJIOBBIX UIP U APYIMX BUJOB HAYYHO-y4ueOHOU
pabotsl). KauecTBo pedepata (ero cTpykTypa, MOJTHOTA U3JI0KEHHS, HOBU3HA MaTepHalia, KOJIMYECTBO
UCIOJIb3YEMBIX MCTOYHUKOB HAyUYHOU M yueOHOW JUTepaTyphl, CTENEHh OPUTHHAIBLHOCTH U MHHOBA-
[IMOHHOCTH TPEUIOKEeHH, 0000IIeHN U BBIBOJIOB), a TAK)K€ YPOBEHb KauecTBa JoKiaja (Tocieno-
BaTEJIbHOCTh, YOAUTEIHbHOCTD, UCIIOJIb30BAHNE CHEIUAIBHON TEPMUHOJIOTUU U Jp.) YUYUTHIBAIOTCS B

cucTeMe 0allIIbHO-PEUTUHIOBOTO KOHTPOJIS U PyOeKHOM aTTecTalluy 10 AUCLUIIIIMHE.

9. MEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOTI Ui, UCITIOJIb3YEMBIX ITPU
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLNECCA 1O JUCHUIIJIMHE
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JlucuuIuiiHa ~ OpUEHTHpOBAaHAa HAa TPUMEHEHHWE KOMIBIOTEPHOW TEXHUKH, PECYpCOB
MH(POPMAIMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «VHTepHeT», 3JeKTpoHHOM Oubimoreku MAW s
MOMCKa, cOopa, XpaHeHUs, 00pabOTKH U MIPEACTaBICHHU HH(OPMAITUH.

[Tporpammuoe obecnieuenue, MTHTepHET-pecypChl, 3JIEKTPOHHbBIE OMOIMOTEYHBIE CUCTEMBI:

Jlnst obecnieueHusi 00pa30BaTEIBLHOIO IMPOIECCa MO JUCHUIUIMHE O0YYaIOMIMMCS MPEIOCTaBIIS-CTCS
BO3MOYKHOCTh KPYTJIOCYTOYHOTO JMCTAHIIMOHHOTO HHIUBUAYAILHOTO JOCTyHa K 3JIEKTPOHHOM
oubmoreunoit cucreme HOMKOH, IgLib, American Mathematical Society, Annual Reviews, Science
(Hay4uHO-TIONTYJIAPHBIN JKypHan), e-Library, Enunoe oxkHO moctyma Kk oOpa3oBaTeIbHBIM pecypcam
(CChUTKM KO MHOTHM pecypcam, mojjaepkuBaercsi MUHOOpPHAYKH), U3 JIIOOOH TOYKH, B KOTOPOW UMe-
eTcst ocTyn K ceTu « THTepHeT™.

PexoMeHI0BaHbI CIIeIYIONIUE AIEKTPOHHBIC PECYPCHI:

1. Pecypc HOUKOH ( http://archive.neicon.ru):

Cambridge University Press (XKypnaisr uzgarenascrsa Cambridge University Press);

Oxford University Press (XKypnainsr uznarenscrea Oxford University Press);

XKypnan Science (ILludposoii apxuB xypHaia Science);

Hayunas nureparypa 1o IucuILIMHe u3gareiabcra Taylor&Francis.

2. Pecypc IgLib (http://www.iglib.ru/);

3. American Mathematical Society (http://www.ams.org/mathscinet/index.html);

4. Annual Reviews (http://www.annualreviews.org);

5. Science (http://www.sciencemag.org);

6. e-Library (http://elibrary.ru);

7. EnuHOe OKHO mgocTyma K 00pa3oBaTeNbHBIM pecypcaMm (CCBUIKM KO MHOTHM pe-cypcam,
nojepxuBaetcs Munobpuayku) (http://window.edu.ru/).

8. Ilpoekr «Tigrisy» ( http://www.tigris.org).

9. Caiit Pamyc ( http://ramussoftware.com).

10. Cranmaptsr: http://www.gost.ru/, obHoBseHus 1 HOBBIE cTanaapThl: http://protect.gost.ru/.

10. OMUCAHUE MATEPUAJILHO-TEXHUYECKOW BA3BI IO OCBOEHUIO
TV CHUTIIMHBI

JIeKIMoHHEbIE AyAUTOPUH, OCHALLICHHBIC MYJIbTUMCIHA IPOCKTOPAMHU U SKpAaHAMH.

KomnbrotrepHsiii kiace Juisl BbIIOIHEHUs 3a1aHuil B cucteMe tectupoBanus ®OIIO obecneuen
MEPCOHAIBHBIMU KOMIIBIOTEPAMH C YCTAHOBJIEHHBIM IPOTPaMMHBIM 00€CIIeUeHHEM.
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«MeTobl IPUHITHUS VIPABIECHUYECKUX PENICHUN»

AHHOTaNUsA padoyeil MPporpaMmmbl

HucuunimHa MeToabl OPUHATHS YNPABJICHYECKUX PEIICHUM sBJsIeTCs 4acThio bioka 1
JIMCIMTUTNHEBI JUCHUIUIMH ~ TOJATOTOBKM  CTYJACHTOB 110  HANpaBJIEHUIO  IOATOTOBKH
38.03.02 Menemkment. Jucummumnaa peanuszyercs Ha CrynuHo  dakynbrere  «MOCKOBCKHM
ABUAIIMOHHOTO WMHCTUTYTa (HAIMOHAIBHOTO HCCIEOBATEIbCKOTO  YHHBEpCUTETa)»  Kadeapoi
(kadenpamu) Duy.

JucuuminHa HateneHa Ha oopMupoBanue cieayromux kommerennuii: OITK-9 TTK-10.

Coneprxkanue TUCIMILUIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C: MPOIIECCOM Pa3pabOTKU U
IPUHATUSA  YNPABJIEHYECKUX PEHIEHWH, B T.4. TPOEKTUPOBAHUE CHUCTEMbl  YIPABJICHUS;
CTPYKTYPUPOBAHHE TMPOOIEMbl MPUHSATUS PEIICHUN B YNPABICHUH YKOHOMUYECKHUMH CUCTEMaMHU;
aHAIW3 W JIMarHOCTHKA YHOPABJICHYECKUX PEHICHUN; MOATOTOBKA K HNPUHATUIO YINPABIEHYECKOIO
perieHust (aHajqu3 YU TPOSKTHUPOBAHME); KOMMYHHUKAIIMU B TNPUHATHU YNPABJICHYECKUX PEIICHUN;
BBIOOD MHCTPYMEHTA PEelIeHUs] NPo0IeM, MPUHITHUS CTPATETHYECKUX PEIICHUHN B CCTEME YIIPaBICHUS

[IpenogaBanue MUCHUIUIMHBI MpEAyCMaTpUBaeT Cieayromue (HOpMbl OpraHU3alMHU y4eOHOTO
npouecca: Jlekuus, [Ipaktnueckoe 3aHsATHE.

[TporpamMMoil AMCHMILIMHBI TPEIYCMOTPEHBI CICAYIONIME BHIBI KOHTPOJISA: MPOMEKYTOUHAS
arrecraius B opme 3aueT (5 cemectp).

OO0mast TpyI0eMKOCTh OCBOCHHS AWCIMILIUHBI COCTaBISICT 3 3aueTHBIX enuHuI, 108 uacos.

[TporpamMmoi#l JUCHMIUIMHBI MPEAYCMOTPEHbI JeKIHOHHbIe (6 uacoB), mpaktudeckue (4 dwacos),
nabopatopubie (0 yacoB) 3anstus u (98 yacoB) caMoCTOSTEILHON paOOTHI CTYICHTA.
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IMpunoxkenue 2
K padoyeii nmporpaMme TUCIUTIIHHBI

«MeTo bl IPUHIATHUS YOPABJICHYECCKUX PEIICHU»

IIpukpeniennslie ¢aiibl

1 Bonipochb! 1J11 NOATOTOBKM K 3aHATHIO.dOCX
BOHpOCBI JJIS1 IOAT'OTOBKH K 3aHATUIO:
1. Yto Takoe ynpapisoias ¥ ynpasisgemMas CUCTEMbI?

2. YUto Takoe ynpaBlieHYECKOE pelieHue?
3. Kakue mKoOAbl M MOAXOJbI K MPUHATHUIO YNPABICHYECKUX pEIIeHU Brl

3HaeTe?
4. Kakue QyHKIMH BBITIOJHSIOT PEIICHUS B YIIPABICHYECKOM IEATEIHHOCTH?
5. Kakue BubI K1acCU(pUKALIMK yIIpaBICHUYECKUX penieHuil BaM n3BecTHbI?
6. Kakas wundopmamusi cobupaercss u o00OpabaTbiBaeTCs IpuU pa3pabOTKe
YIIPABIEHYECKOTO PEIICHUS ?
7. Kakyto posip urpaer CUCTEMHBIN NOAX0/ IPU CTPYKTYpU3ALUU TIPOOIEMbI?
8. Kakue BHyTpeHHHE (DAKTOPHI BAUSIOT HA TPUHATHE U pPEATU3aLNI0 PEIIEHUN?
8. Kakue cBolicTBa BHEIIHEH Cpeibl MPUHUMAIOTCS] BO BHUMaHUE MPU pa3padOTKe

U peasii3aliy YIpaBJIeHYECKUX PEIICHUN?
9. Kakue ¢aktopsl OTHOCATCS K BHEIIHEH cpefe MNpSIMOro U KOCBEHHOIO

BIIUSAHUA?
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2 Bonpochl 17151 NOATOTOBKHU K 3aHATHIO.doCX

Bomnpocs! 115t TOATOTOBKH K 3aHATHIO

. Ilo xakuM ¢pakTOpam 1 mapameTpaMm CpaBHUBAIOTCS aJlbTEPHATUBHbBIC BAPUAHTHI PELICHNUS?
. KakoBo 3Ha4YeHME SKOHOMHMKO-MAaTEMaTUYECKOIO0 MOJIEIMPOBAHUS B YIIPABJICHUN?
. Kakoli u3 MeTo10B UCNOIBb3yETCs IIPU PELIEHUN AaCCOPTUMEHTHOM 3aaauun’?

1
2
3
4. Kakum oOpazom onpenensercs 1eneBas GyHKIMS MPU ONTUMHU3ALUH TJIAHOB MEPEBO30K?
5.
6
7
8
9

Kaxkwne cocTaBHBIE 2I€MEHTHI SKOHOMUKO-MaTeMaTHUYECKUX MOHCHGﬁ?

. B xaxom Buzie opopmiisercs unpopmaius npu pa3padoTKe albTEPHATUBHBIX BAPHAHTOB PELLICHUs ?
. C moMoI1pI0 Kakux METOJI0B 00pabaTsiBaeTcst MHGOpMAIIUs O BHEITHEH cpee?
. Kakue MeToabl mporHo3upoBaHus UCIONB3YIOTCS IPU aHAIHU3E allbTePHATUR?

Kakue TexHWuYeckue CpelCcTBa HCIOJB3YIOTCS TPH IMOATOTOBKE M 00paboTke WHGOpMAIUU O

BHEIIHEH cpene?

10. Kakue ocHoBHbIE (DaKTOpHl BIMSIOT Ha Mpolecc pa3pabOoTKH W MPHUHATHSA YIPAaBICHUYECKUX
peleHunin?

11. TTouemy uH(pOpMALIUSI CUUTACTCSI OCHOBON YIPABICHUYECKUX PEIICHHUHN?

12. Onpenenute NOHATUS «OTPEIEIICHHOCTDY, «HEOMPEIEIIEHHOCTBY U «PUCK»?

13. Kak O1LleHHBatOTCS PUCKU IIPU YIIPABIECHUH IPEANPUITUEM?

14. Kakue BupI puckoB BaM u3BecTHbI?

15. Yem yncThIE PUCKU OTIIMYAIOTCS OT KOMMEPUYECKUX PUCKOB?

16. Kakue MeToipl CHUKEHMSI CTeNeHu pucka Bel 3Haete?

17. B xaxoM BuJIe 0popMIIsieTcs] HHPOPMAITHUS ISl pa3pabOTKH YIIPABICHICCKUX PEIICHUI?
18. B uem 3akirodaeTcsi METOJ] CTpaxOBaHUs pUcKa?
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Bomnpocs! k 3x3ameny (1).docx
Bonpocsl Kk 3k3aMeHy 10 JUCHUIITIMHE

«MeTo bl IPUHATHUS YIIPABICHYCCKUX PEILICHUM))

1. IlonaTre ynpaBaeHUYECKOTrO PELIEHUS, IPUMEPDI YIIPABICHYECKUX PEIICHU.

2. XapaKTepHUCTUKA yIIPABIEHYECKOrO PEIICHUS KaK dTana polecca MEHEI)KMEHTa.

3. CymHOCTh M COJEpKaHHE YMPABICHYECKOTO pemeHus, (GopManbHble U HepopMalbHbIC
ACIEKTHI YIPABICHYECKOIO PEILICHUS.

4. BnustHEE THITOJIOTUN MEHE/KMEHTa Ha pa3pabdOoTKy YIpPaBICHYECKHX PEIICHUH.

5. Knnaccudukanust ynpaBieHYECKUX peIIeHUH.

6. Hcnionp3oBanue kiaccu(ukanuii ynpaBaeHUYECKIX PEIICHNH B IPAKTHKE MEHEKMEHTA.

7. BnusHue wuepapXxuu, CTPYKTypbl M YpOBHEH yIpaBICHHsS Ha IPOLECCHl pa3padOTKU
YIIPABJICHYECKUX PELICHUMN.

8. Pe3ynbTaTUBHOCTD YIPABIECHYECKUX PELIECHUM: MOHATUE, CYIIHOCTD, IIOAXOABI K IOBBIIICHHIO
pE3yJIbTaTUBHOCTH.

9. M3mepeHue u OlleHKa yIIPaBICHYECKUX PEIICHUH.

10. [TapameTpsl 1 oka3zaresnu 3(p(HEKTUBHOCTH YIPABICHYECKUX PEHICHUH.

11. KadyecTBO ymnpaBieHYECKHX peIleHUH, (aKkTophl, BIUSIONIME HA Ka4eCTBO YNPaBIEHYECKUX
peuieHui.

12. B3aumMocBs3b (DyHKIMH MEHEIKMEHTa M Ipoliecca pa3paboTKU yNPaBICHYECKUX PELICHHUH.
13. B3auMOCBSI3b TUIAHUPOBAHUSA U pa3pabOTKH yIPABICHYECKUX PEIICHHH.

14. B3auMocBs3b (DyHKIIMU OpraHU3alMy U IpoLecca pa3padOTKU yIPaBIeHUYECKUX PELLICHUH.

15. B3aumocBs3b (hyHKIIMH KOHTPOJIS U TIpoIiecca pa3padOTKH yIPaBICHYECKUX PEIICHHH.

16. B3auMocBs3b (yHKIIMH MOTHBALMU U IIpoLecca pa3paboTKU yIPaBIEHYECKUX PEICHUH.

17. Wcnonb3oBaHue (PYHKIMOHAIBHOIO IOAXOJAa B Ipolecce pa3pabOTKU YIpPaBIEHYECKUX
pelIeHHUIA.

18. Vcnonb3oBaHHe CUCTEMHOrO IMOJAXOJA B Ipoliecce pa3padOTKU yNPaBICHUECKUX PELICHUH.
19. Hcnonb30BaHue MpOrpaMMHO-LIEIEBOTO MOAX0Aa B MpoLecce pa3paboTKU yHpaBIEHYECKUX
peuieHui.

20. Ponb nHpopManuu B nporeccax pa3paboTKH yNpaBIeHYECKUX peIIeHUI.

21. Merononoruyeckue MoaxoJ/ibl K (OPMUPOBAHUIO MPOLIECCOB Pa3pabOTKU YMHPaBICHUYECKUX
peLIeHui.

22. TloHsTHe TOJHOMOYHWN, pOJIb TpoIEecca JeJIeTUPOBAHUSA TOJTHOMOYUN B pa3paboTke
YIIPaBJICHYECKUX PELICHUM.

23. Poub generupoBaHus OJHOMOYHN U OTBETCTBEHHOCTH B PE3YJIbTATUBHOCTH YIIPABIEHYECKUX
peuieHui.

24. Ponp UEHTpalM3alUMd M JeleHTpalu3alud B (OPMHPOBAHMHU TIpoliecca pa3padOTKu
YIIPaBICHYECKUX PELICHUM.

25. XapakTepuCTHKa pelIeHni MapKeTHHTa U Ipoliecca UX pa3paboTKH.

26. MeTtoasl NpUHSTHS YIPABIECHYECKUX PEIIEHUN

27. MeToa MO3roBO#i aTak, €ro 0COOCHHOCTH

28. MeTtoa npuHATHUS PELISHH: SKCTPANOSLUS 10 CPETHEMY YPOBHIO psiia

29. Metoa NpuHATHS PELICHU: SKCTPAMOJIALMS 10 CPEJHUM TEMIIaM POCTa WM CHUKEHUS

30. Pacnpenenenue mpaB, O0Os3aHHOCTEH U OTBETCTBEHHOCTHM B Mpoleccax pa3paboTKu
YIPaBIEHYECKUX PELIECHUI.

31. YopaBnenue 3anacamu.

32. XapaKkTeprCcTUKa CUCTEMBI U 0OBEKTOB KOHTPOJIS pa3padOTKU U pealln3alluyl yIpaBIeHYECKIX
peuieHui.

33. Hcnonb3oBaHME IUIAHUPOBAaHMS W  KOHTPOJIS JUIs  TOBBIMIEHUS  3(PPEKTUBHOCTH
YIIPaBICHYECKUX PELICHUM.

34. Posib pucKka U HEONPENIEIEHHOCTH B MPOLIECCax pa3pabOTKH yIPaBIEHYECKUX PEIICHHH.
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35. XapakTepuCTHKa B3aUMOCBSI3M TMpoIecca pa3pabOTKM W TPHHIATHS YNPaBICHYECKUX
peLieHui.

36. Jlokanu3anus pycka yrpaBJICeHYECKUX PEIICHUM.

37. ®akTOpHI pUCKA M UX YYET B MPOLIECCE Pa3padOTKU YIPABICHUECKUX PELICHUN.

38. Ponp opraHu3alMiOHHOTO MPOEKTUPOBAaHUS B IMpoleccax pa3paboTKU yHpaBIeHUYECKUX
peuieHui.

39. KpeaTtuBHBIC METO/IBI Pa3pabOTKH YIPABICHYECKUX PEIICHUM.

40. DxoHOMHUYECKOE 00OCHOBAHUE YIIPABICHUECKUX PEIICHHIA.

41. BeipaBHMBaHHE TMHAMUYECKOTO PsiJia C TOMOLIBIO YPaBHEHHS TTPSIMOM.

42. Iloka3zarenu OLEHKH YKOHOMHUYECKOH 3()(heKTUBHOCTH MHBECTUIIMOHHBIX PEIICHUN U yCIOBHUS
UX IPUMEHEHHS.

43. ®akTopbl pPEATU3yEMOCTH YIPABIECHUYECKUX pEIIEHHH M HMX [PUMEHEHHE B IIpoleccax
pa3paboTKu yNnpaBIeHUYECKUX PELICHUI.

44. Ponp OpraHu3allMOHHOTO IMOTEHIMAla B Tpoleccax pa3paboTKH M pealu3anuu
YIPaBIEHYECKUX PELICHUI.

45. lloHaTve TEXHONOTMM pPa3pabOTKU M TPUHATHS YIPABICHYECKUX peElIeHUN. AHamu3
CUTYallMU: METOJIbl aHAIN3a CUTYAIUH JUIsl TUAaTHOCTHKHU MPoOdIeM
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Tunosble 3aganus - Moaeau, MeTOI0J10THS U OPraHU3aIUsA Mpolecca pa3padoTKu
ynpaBJ/ieH4ecKux pemenuii.docx

Pa3nen 2. Mojesu, MeTO10JI0THSI M OPTaHU3aLHsl MPoLecca pa3padoTKU yPaBJieHYeCKHX
peumeHuii
esab - mpoBecTH TECTOBYIO OlIEHKY YPOBHSI JocTH:KeHus pedyiabrara OK-5, OIIK-9, OIIK-13, ITK-
10, 3-10, ¥-7, ¥-9, B-6, B-9, PII50, P47

3ananmue 1

PaccMoTpuTe KOHKpETHBIE CUTYallH U BEIOEPUTE BapUaHT yrpaBlieHUecKoro peieHus. OdocHyiiTe
cBOM BbIOOp. CUTyaltuu 71t IPUHATHS YIPABICHYECKHX PELICHHH.

Cutyaius 1. Korga Bam ciydaercs ObITh Kak MPECTABUTENIO aJMUHHUCTPALUMKM HA MPE3ECHTAIUH
(UpMBI WK TIPOU3BEICHHS HCKYCCTBA, K UeMy BbI 00JI€€ CKIIOHHBL

A. Bectn pa3roBopsl Ha TeMbl, OJM3KHEe BaM (OCOOCHHO MO Mpodeccuu), BallluM WHTEpecaM B
HCKYCCTBE, JIUTEPATypE, CIOPTE.

b. BbIsiICHUTh B3aMMOOTHOILICHUS TI0 CIIOPHBIM WJIM TMPUHLIMIHAIBHBIM BOIIPOCAM, YTOOBI OTCTOSATh
CBOIO JINYHYIO TOUYKY 3pPEHUSL.

B. He BblaensTecs, moaaepkuBarh OOIIyI0 TeMy pasroBOpa, pasiensaTh olliee MpUIOAHATOE,
HETIPUHY’KJICHHOE HACTPOSHHE B KOMIIAHHUH.

I'. TTocrapaTbcst ObITH OPUTHHAILHBIM, COBEpILIAsi HECTAHIAPTHBIE MOCTYIIKH.

Curyarms 2. Ha npueme rpaxaaH K pyKOBOJHUTEITIO YUPEXKICHHUSI 00paTHIICS MTOCETUTEINb C K000k
Ha HavalbHUKA OTJIeNIa, KOTOPBIM OTKa3alcs pacCMaTpUBaTh €ro BOMPOC, OTIIPABUB €ro, COCIABIIUCH HA
HEKOMITETEHTHOCTb, K BBILIECTOSIIIEMY HaYaIbHHUKY. Barm neficTBust:

A. OcraBuTth xano0y 06e3 BHUMAHUSL.

b. Ha coBemanum otena BEIHECTH MTOPHUIIAHUE, YKa3aB HAa HEMIPABHJIbHBIC JICHCTBHSI.

B. TlpurinacuB HavajabHUKA OT/ENA, BBISICHUTH MPUYMHY OTKAa3a B MPUCYTCTBUM IOCETHTENS U
NPUHATH PEIICHHUE.

I'. V3BUHUTBCA 3a HENpaBWIbHBIC ACUCTBUS MOAYMHEHHOTO MNPHUHATH pemieHue. [Ipu ciaydae
MIEPETOBOPUTH C TOAYHMHEHHBIM.

Cutyarusa 3. TlogumHEeHHBII UTHOPUPYET YKa3aHUS PYKOBOIMTEINS, JIENIAET BCE IO-CBOEMY, HE
UCIIPABIISIET TOTO, HA YTO yKazanu. Kak momkeH BecTr cedst pyKOBOAUTENb?

A. PazoOparbcsi B MOTHMBax yNoOpCTBa M, BHUIS HMX HECOCTOATENIBHOCTb, NMPUMEHUTH OOBIYHBIE
aIMIHUCTPATUBHBIE MEPHI, HE TEPsIsl BDEMEHU Ha Pa3rOBOPEI.

b. B wuHrepecax gena mocrapaTbcsi ImepeyOeuTh, pacHoNOKUTh K ce0e, HacTpouTh Ha
OJaronpusITHBIN JIEIOBOM KOHTAKT B TAIbHEUIIIEM,

B. Ilpexne Bcero, mombITaTbcsi BO3JEHCTBOBATh HA COTPYAHHMKA 4Yepe3 aBTOPUTETHBIX Ul HEro
YJICHOB KOJIJIEKTHBA.

I'. CHauana nmogymarb O TOM, YTO 3aBUCHUT OT ITOBEJCHUS PYKOBOJWTENS, HE JIENaeT JU OH caM
OIIMOOK, & YK 3aT€M BBIICHUTB, B YeM IIPAB M HE TIPAB 3TOT MO JYNHEHHBIN.

Curyaims 4. B yxXe CHOXHUBIIECS OpraHu3aluy, TAe HMEeTcs KOH(PIUKT MEXIy IByMs
TPYNIMPOBKAMH IO MOBOJy BHEJPEHUS HOBIIECTB, MOSBIISIETCS HOBBIA pyKoBOaHTENb. Kakum o0pazom,
0 BallleMy MHEHHUIO, OH JIOJDKEH Pa3pelinTh UMEIOLHHACS KOHPIUKT? BpidepuTte 0HO M3 BO3MOXHBIX
pELIEHU:

A. He oOpamias BHMMaHMS Ha COIPOTUBIICHHE HOBOMY CTOPOHHMKOB CTHJISI pabOTBI CTaporo
HaYaJIbHUKA, OMMPAsCh HA CTOPOHHHUKOB TPOTHBOIIOJIOKHON TPYIIUPOBKH, BECTH paboTy 10 BHEAPESHUIO
HOBIIIECTB, HE BOBJIEKAsICh B KOH(JIMKTHI, BO3JICUCTBYS HA IPOTUBHUKOB CHIION CBOETO MIPUMEPA.

b. B mepByto ouepenp MombITaThCs pa3yoenuTh U MPUBJIEYb Ha CBOIO CTOPOHY T€X, KTO BBICTYIAET
MPOTHUB WM HE COIJIAIIAETCs C HOBOBBECHUSIMH, XOUET paboTaTh M0-CTapoMy.

B. [pesxne Bcero, B penieHNH KOH(IIMKTA OMAPATHCS HA TEX, KTO MOJIEP)KUBAET PYKOBOIUTEIIS.

I'. ITocrapaTbcsi MPUMUPUTH CTOPOHHUKOB CTApOrO M HOBOTO CTWJIEH pabOThI MyTeM MOCTAaHOBKU
HOBBIX TIEPCIIEKTHBHBIX 33j1a4, TOICPXKHMBas JIyUIHe TPYAOBBIE TPAJAWIMKA KOJUICKTHBA W OTBEprast
yCTapeBIINe, KOCHbIE M BPEAHBIE [UIs JeNa.
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Curyaims 5. OnuH U3 wieHoB Bamreli opranuzanyu BHe3armHo 3a00s1em, Kaxaplii COTpyqHUK 3aHST
cpouHoii paboroit. PaboTa oTCyTCTBYIOIIErO TaKkKe IOKHA OBITH BRIIOJIHEHA B CpoK. Kak ciemyer Bectu
ceOs B TaKOM cUTyanuu?

A. TlopyuHTh BBIOIHEHHE PAOOTHI 32 OTCYTCTBYIOLIETO OJHOMY M3 CBOMX MTOJUMHEHHBIX.

b. Ipemmoxuts: «JlaBaiiTe mogymaeM BMecCTe, KTO BO3bMET Ha cels 3Ty paboty. Bemp oHa Bce
paBHO MODKHA OBITH caenaHa. [IycTh KaKablid CKaXeT, YTO OH JIOJDKEH BBIIOJHHUTH B ATOT MEPHOJ, a
3aTeM Mbl PEeIlIUM BMECTE, KaK 3aKOHUUTh paboTy 3a00JI€BIIETOY.

B. Ckazarp KoiuteKkTHBY: «S oueHb neperpykeH padoToil. Paznenure-ka camu Mexxay co0oit paboTy
3abosnesiiero. Beipyuaiite npyr npyra u Bech KOJUIEKTHB. YenoBek monpaBuTcs 1 oTpadoTaeT. 3a 1emno!»

I'. Cnenats paboty camomy.

Cutyaius 6. Bel moOGenunu Ha BBIOOpax TJIaBbl aAMUHHUCTPALMM TOpPOJAa, HO M3BECTHO, 4YTO
COTPYHUKH arrapara ObUIM IPOTUB Balllel KaHUIaTyphl. UTo BBl peanpuMere, npuctynas K padore?

A. Haunere c Toro, 4to ObICTpO CMEHHUTE BCIO KOMaHIy.

b. He pearupys myOnu9HO Ha W3BECTHBIA (PAKT, MOCTapaeTech OBITh OOBEKTHBHBIM B OIICHKE
JEeATeIbHOCTH paOOTHUKOB.

B. Co3nanute BrieuaTieHue, 4yTo BameMy W30paHuio CIOCOOCTBOBAA MX MOJIEPIKKA.

I'. ITpoBeneTe MHAMBUYaTIbHBIE COOECEIOBAHUS C KAKIBIM COTPYAHUKOM.

3ananue 2

3amaya Marnoe mpennpusTHE PEIIMIO  3aHATHCS MPOJAXKEH CYBEHUPHOM  MPOTYKIIWH.
[lepBoHayanpHblii  coOcTBeHHBIH Karmutan 20000 py6. Jlms opraHu3anmy TPOU3BOACTBA  B3SUTH
OecrnporieHTHYIO ccyny B pazmepe 150000 pyO. ¢ rapanTueit e€ morameHus: K OMpeleieHHOMY CpPOKY.
[Ipeanpustue HaxomuTCs B T'yCTOHACEJIIEHHOM IIyHKTE, IIOSIBIEHHME KOHKYPEHTOB B KOTOPOM B
OmmxaiiiemM OyAyllleM BIIOJHE BO3MOXHO. 3apruiata coTpyaHukoB — 25000 pyG./mec. Pacxonsl Ha
pexnamy — 5000 py6./mec. Llena mponaxu — 50 py6./mt. IIpennonoxurensabiii 006EM mpoaax — 3000
mr./mec. Cebectoumocts — 30 py0./ wt. Pacxozs! B siuBape: Apenaa nomemenus — 180000 py6. [Tokymnka
obopymoBanusi — 40000 py6. I[Ipenmonaraercs, 4to KaXaslid mecsr Oyner mpomsBoauthes 1o 3000
u3nenuii. B cebecToMMOCTH OCHOBHBIE PAacXObl COCTABISIIOT PACXOJbl HA 3aKYNKY ChIPbsl Y JPYroro
npeanpusatus. [Ipu ortare 3a chlpp€ Majoe NPEANPUSTUE IOJIB3YETCSI OJAHOMECSYHBIM KPEIUTOM.
BecnporienTHas ccya JOKHA MOTAIIATHCS KX IBIA MECSI] [0 YacCTsIM.

1. Paccuurarh Cpok BO3BpaTa Kpeaura. 2.
2. Paccumrtarh cTeneHb M YPOBEHb pHUCKA, IIPU BEPOSTHOCTH YJAYHOTO OCYILECTBICHUS
npeArnpuHsaToro aena papaoit 0,85.
Jnst Toro 4toObl pemmTh 3Ty 3a/1ady HEoOXOIMMO COCTaBUTh CMETY JO0XOJOB M PacXoJIOB Ha
HECKOJIBKO MECSILIEB.

3ananue 3.

PaccMoTpuTe KOHKpETHBIE CUTYallu U BEIOEpUTE BapUaHT yIpaBlieHUeCcKoro pemieHus. O0ocHyiTe
cBOM BbIOOp. CUTyaluu A7 IPUHATHS YIPABICHYECKHX PELIEHUN

Cutyaius 1. Bosrnaensiemass BaMu Kak pyKOBOAMTENIEM OTJena padodas rpymia MoAroToBHiIa B
CPOK IPOEKT pEOpraHu3alliy JenapTaMeHTa TrocciaykObl. OJHako B TOCIEIHUN MOMEHT Iepen
paccMOTpEeHHEM Ha KOJUIETMH OOJAaCTHOM aJAMUHHUCTpAalMM OJUH U3 COTPYIHUKOB IPEIJIOKUII
pa3pabOTaHHBIM UM JMYHO IPOEKT, KOTOPBIH B OErJIOM O3HAKOMJICHHWHM IPOM3BOIUT OJIaronpHsTHOE
Brieuatienue. Kak noctynurs?

A. IIpourHoprpoBaTh MPOEKT COTPYAHUKA.

b. IIpenioxxuTh KOIErny ero NpoeKT.

B. TlomryuuB pa3pelieHre Ha OTCPOUKY, CENATh COBMECTHBIN ITPOEKT.

I'. Hexoropoe Bpems CIlyCTs BBIIATh NIPOEKT COTPY/IHUKA 3a CBOM.

Curyars 2. [pu pacnipeneneHuy NpeMuii HEKOTOPbIe COTPYAHUKH KOJUIEKTHBA MMOCYNTAIH, YTO X
HECIIPaBEITMBO OOOILIH, U 0OpaTUIIMCh K BaM C kaji000il. Uto BbI oTBeTHTE?

A. Ckaxere, 4TO NpPEMHUM pACIPEEIAIOTCA M YTBEPXKIAIOTCA B COOTBETCTBHM C IPHUKA30M
PYKOBOAUTEIIS.

b. Ycnokoiite coTpyaHHMKOB, 1MooOelaB, YTo OHM MMOJydYaT MPEMHUIO B CIEAYIOIIMI pa3, eciu
3aciry’Kar.
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B. ITocoBeryere HETOBOIBLHBIM OOPATUTHCSI B COOTBETCTBYIOIINN IOPUINICCKHIIA MITH TTPOGCOIO3HBIN
OpraH.

Curyaius 3. Bbl HelaBHO Ha3HaueHbl PYKOBOIUTENEM KPYyNHOro otzena. Elie He Bce 3HAIOT Bac B
muio. st mo Kopumopy, Bbl BUAWTE TpeX pabOTHHKOB, O YEM-TO OXKMBICHHO O€CeqyIolmuX U He
0o0paTUBIIMX Ha BaC HUKAaKOro BHUMaHMs. BoszBpamaerech uepe3 20 MUHYT M 3acTaeTe UX B TOM XKe
nonoxxeHuu. Kak BbI moBenere cedsl.

A. OcranoBurech. CKkaxeTe, 4TO Bbl MX HOBBIM HAa4YaJbHHUK, M BCKOJb3b 3aMETHTE, YTO BUIUTE UX
31ech 1aBHO. «Eciu HeT paboThl, 3aiIUTe KO MHE B KAOMHET.

b. Cripocute, KTO MX HEOCPEACTBEHHbIM HayaabHUK. [lonpocure, 4TOObI OH 3allen K BaM.

B. IlounTepecyerech, YTO MX BOJIHYET, O YEM pa3roBOp, KAaK MIYT Jejia, HET JIM MPETEH3UH K
anmuHucTpanuu. [locne 3Toro HanomHuTe, 4To Mopa paboTaTh.

I'. TIpexxae Bcero moMHTEpECyeTech, Kak OOCTOAT Jieda B MX OTHAENE, M KOBBI CPOKH OKOHYAHUS
paboTBhI, UTO MeIaeT paboTaTh PUTMUYHO.

Curyains 4. B KomnekTuBe OCBOOOXIIAETCS MECTO 3aMECTHTeNsl HayaiabHuKa. Cpeau 4JIeHOB
IPYHIbl CYLIECTBYET HECKOJIBKO pPEaIbHBIX IPETEHJCHTOB Ha JaHHYH JOKHOCTh. Koro BbIOpaTh
PYKOBOAUTENO?

A. PykoBogurenb NPUHHUMAET PEIICHUE CaMOCTOSTENIBHO, 0€3 OO0CYKAEHHS C KOJUIEKTHBOM.
Bri6upaer Toro, KTo 60Iiee UCTIOIHUTEIEH, TIOCTYIIEH U He 00J1a/IaeT MHUIIMATUBOM, T.€. TAKOTO YEJIOBEKa,
KOTOPBIM MOKHO JIETKO YIIPABJIATh U KOTOPbIM HE OyJIET COCTAaBIATh EMY KOHKYPEHIIUIO.

b. Ilpunsats pemeHne camoMy odeHb TpyaHO. IloaTomy Oyzner oTTsAruBaTh /€10 M, BO3MOXHO,
KJIaTh IOMOLIN CO CTOPOHBI (MHEHHE KOJJIEKTUBA WJIM YKA3aHUE BBILIECTOSILETO PYKOBOIUTEIS).

B. PykoBoauTenp IEHWCTBYET B COOTBETCTBUU C JAEMOKpPAaTUYECKUM cTwiieM: Hajao y3HaTte MHEHHE
OBIBIIIErO KOJJIETHW: KOrO OH XOTed Obl BUJETh Ha CBOeM MecTe U nouemy. IIpoBectu nuunyro Geceny c
KaXJIbIM YIEHOM TPYHIbI O TOM, KOO OH MOXET NPEeIIOKUTh Ha 3Ty JIOJDKHOCTh. BBIIBUTH TeX, KTO
umMeeT OoJIblIe peKOMEHIaluii co cTopoHbI Kosuier. [IpoBecTu cpean npeTeHIeHTOB MUCbMEHHBIH onpoc:
4TO, 10 MX MHEHHIO, CJIEAyeT U3MEHUTH B Oymymieit padore? [IpoananmsupoBars, KTo 00magaeT OobIeit
MHUIMATUBOW U TBOPUYECKUM IHOAXOA0M; TOMY U JINIETHPOBaTh MOJHOMOUMS. OPUIUAIbHO NPEICTaBUTh
ATOTO YEJIOBEKA B KOJJICKTUBE U OOBSICHUTD, IOYEMY HMEHHO €ro KaHaunarypa Obuia BeiopaHna. Kak ObITh
C OCTaJIbHBIMU ITpeTeHieHTaMu? [1oroBopUTh ¢ HUMU B JIMUHOM Oecesie U 1aTh NOHSTh, YTO PYKOBOAUTEb
[EHUT MX KaK CIICIUAMCTOB M YTO HUKTO JPYTOi HE CMOMKET CIIPABUTHCS C PA0OTOM JTydIlle, 9YeM OHH.

Curyanns 5. HenaBHO Ha3Hau€HHbI PyKOBOAUTENDb aAMUHHCTPALUM, IOJYyYMB OTYET OJHOIO M3
HAyaJIbHUKOB OTJEJa, MPU3HAET €ro HEKayeCTBEHHO clejaHHbIM. BriOepure Hambosee panyoHaIbHBIN
BapUaHT PELICHUSL:

A. TIpuHATE OTYET TAKUM, KAaKOH OH €CTb.

b. BepHyTh Ha 10pabOTKY, CTPOro yKa3aB Ha HEJIOMYCTUMOCTb I10JI00HOTO.

B. Jlate Ha n0paboOTKy OTHENbHbIE IMYHKTHI OTYETa Ye€pe3 TOJOBY HadajdbHUKA OJHOMY M3
COTPYAHHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEYaHMsl, U OH He XOTell Obl OTPBIBaTh OT PabOThl HAYAIbHUKA
oTAena.

I'. Verpouts oOcyxeHue oTyera B OTZAEie, 4TOObl OOpaTUTh BHUMaHME PAOOTHUKOB Ha HX
HEeI00pPOCOBECTHOCTb, B KOHIIE MTONPOCUB HaYaIbHUKA OT/IEJIa OBbITh CTPOKE K OJUMHEHHBIM.
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Pa3nen 3. KonTpoJib ynpaBJ/ieH4eCKUX pelieHui

Ilesb - MPOBECTH TECTOBYIO OLIEHKY YPOBHs JocT:KeHusi pesyiabrata OK-5, OIIK-9, OIIK-13,
I1K-10, 3-10, ¥Y-7, ¥-9, B-6, B-9, PII50, P47

3ananue 1.

@DUHAHCOBBIN JAUPEKTOP OpraHU3aMKd UMEET BO3MOXKHOCTH MOMYYUTh KpEAUT OaHKa Ha MOKYIIKY
000opyoBaHusl TOA MPOIEHTHl Ha ypoBHE 45% ronoBbiX. OIHOBPEMEHHO OH MOJIYYaeT MPEJIOKEHUE
MOJYYUTh 000PYIOBAHKE 110 JIU3UHTY Ha CICAYIOIIUX YCIOBHSIX:

- cTOUMOCTB 00BbekTa Jin3unra — 36 000 pyo.;

- TIEPUO/] TTOJTHOW aMOPTU3ALMH — OJIUH IO/, PABHOMEPHO I10 MECSIIaM;

- ©KeMECSYHbIE OTYHMCICHUS C Y4YeTOM KOMHCCHOHHBIX Jsu3uHronarens (12%), KpeauTHBIX,
KOHCYJIbTALMOHHBIX U JPYTUX YCIYT COCTaBAT 5% OT OCTATOYHON CTOMMOCTH 000pPYI0OBAHUSL.

Kakoii BapuaHT pelieHus 10bkeH BIOpaTh (pMHAHCOBBINA nupekTop? Kakum o6pazoM MOXKET ObITh
ohopMIIeHO TaHHOE PElIeHNE KaKOB rpadiK ero pear3aiiu

3amaua 2.

@upma «BbimMmen» BbllTyckaeT Ha pbhlHOK wu3nenust A. IIpon3BOACTBEHHBIE MOIIHOCTU U
BO3MOKHOCTH (PHPMBI TIO3BOJISIIOT €1 M3rOTOBIATH YKa3aHHbIE u3nenus B KomumuectBe 800 ThIC. MITYK B
roz. B To e BpeMsi Takyro e MPOIYKIHIO BBITYCKAIOT €I TPH MPEANPUATHS — KOHKYPEHTBI (DUPMBI
«Bemvmen». B npenmectytomiem rony ¢upma «Beivrem», uroroput 800 ThIC. MTYyK U3AeNUi A, He
cmoria peanmu3oBath 100 ThIC. MITYK, KOTOPhIE HAXOTCS HA CKIIae TOTOBOW MPOMYKIUU 3TOH (UPMEIL.
N3yuuB peiHOK m3aenus A, pupma «BriMnemn» ycTaHOBHUIIA, UTO €r0 €MKOCTh, CIIPOC MOKYTaTese Ha 3Th
u3JIeNusl B cienyromeM (TUIaHOBOM) TOJly OCTaHETCsl He MpekHeM ypoBHe. Omnpeznenute: a) HanOosee
3¢ PEeKTUBHYIO ISl JaHHBIX YCIOBHM PhIHKA MPOU3BOJCTBEHHYIO MPOrpaMMy H3JIeNusl A ¢ y4eTOM crpoca
TOKyTaTelieii; 0) MoTpeOHOCTh B MaTepHaiaXx Ha WM3TOTOBJICHUE M3JCUsS A B CIeIyromieM (ITaHOBOM)
rojly, €CId U3BECTHO, YTO Ha M3TOTOBJICHUE JAAHHOTO M3Zenus TpeOyrorcs Marepuansl M1, M2, M3, a
YCTaHOBJICHHAsI TEXHOJIOTHsI (GUPMBI «BbIMITe MpeaycMaTprBacT HOPMBI Pacxojia 3THX MaTepuajoB Ha
U3JIENIME B KOJIMYECTBE COOTBETCTBeHHO 20 Kr/mrt., 25 xr/mr., 15 kr/mr. [Ipennoxure cBOil BapuaHT
perenns. OdopMuTe perieHue.

3agaua 3.

Ha MOMEHT 3akiroueHnsi KOHTpaKTa MEXIy MOCTABIIMKOM M TIOKyIaTeleM B Hadajie Toja IeHa
enuHMIIBI 3aKynaemoro toBapa Obuia 300 Teic. py6. M3BectHo, uto 50% B lLieHe TOBapa COCTaBisUia
CTOMMOCTb MaTE€pHaJIOB, UCIOJIB3YEMbIX B Ipou3BoacTBe, 20% - 3apaboTHas miara, 2% - TpaHCIOPTHBIE
pacxompl, 10% - mpoume onemeHTHl IeHbL. [lo ucTedeHMM KBapTana CTOMMOCTh MAaTepUalioB,
noTpeOsieMbIX B TPOM3BOJACTBE yBenmuwiack Ha 10%, 3apaGotHas miara Bo3pocia Ha 8%, a
TPaHCIIOPTHBIE PACXO/bI 3a cueT pocTta Tapudos —Ha 12%

PaccunTaiiTe 1ieHy ToBapa (CKOMB3AIIIYIO [IEHY) HA MOMEHT €T0 MOCTaBKH, KOTOPAasi COCTOUTCS Yepes3
TpU Mecslla TOCle 3aKIo4YeHus] KOHTpakTa ( T.e. B KoHIE | kBaptama). [Ipeamoxwure cBOil BapuaHT
pewenus. Oopmure perieHue.

3anaua 4.

[pennpusitue nponaer exeroguo mo 15000 en. m3genuit B mo nene 25 Teic. py0. 3a enuHULYY.
[lepemenHble pacxoabl B pacuere Ha eauHully npoaykimu (Vyn) cocrasisitor 10 Teic. py0. [locTosHHBIE
pacxonsl npeanpusats (C) paast 150 000 Thic. py6. B nensix yBennuenus o0bema mpoak pyKOBOACTBO
MIPEANPUATHS PELLINIIO CHU3UTH LIEHY 3@ €IUHUIYY MPOIYKIMU Ha 5 ThIC. py0. U YBEJIMUYHUTH PACXOJbl Ha
pexiamy Ha 10 000 TeIc. py0. B pe3ysbrare 3THX MEpONPHUATHII PyKOBOJCTBO MPEANPUATHS MPe/oiaract
noouthest pocta npojax Ha 60%. Onpenenurte, BBITOAHBI JIM MpeoiaraeMble AEHCTBUS PYKOBOJCTBA
npennpustus. [Ipeanoxure cBoil BapuaHT perieHus, 0popMUTe U MPEIOKUTE BAPUAHT YTBEPHKIICHUS.

3apaya S.

PyKoBOACTBO MpEANPUATHS pacCMaTPUBAET BOIIPOC 00 yBEIWYEHHH pacxo10B Ha pexinamy Ha 10000
TBIC. PyO., IPU 3TOM MPOTHO3UpYETCS pocT BbIpyuku oT mpojaxk Ha 40 000 Teic. py0., H3BECTHO, UTO
K03(h(PUIIMEHT Map)KUHATIBHOM MPUOBUTN Ha NpeanpusTum, coctapisier 0,7. Onpenenure, BHITOJHO U IS
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MIPENPUATHS YBEIWYUTh pacxoabl Ha peknamy? [lpemnmokute cBoit BapuanT pemieHus. Odopmute
pelIeHue.

3amaua 6.

Y mpeanpuHUMATtens TMOSBUIACH BO3MOXKHOCTH palOTaTh CaMOCTOSATENBHO. MMeercs Takxke
MIPEAJIOKEHUE CO CTOPOHBI KPYIMHON KOMIaHuu paboTaTh y Hee B KayeCcTBE TOPrOBOIO areHTa Io
peanu3aluy MpOMBIIIIEHHBIX TOBapoB. [Ipu nepBoM BapuaHTe, eciii OH OyieT paboTaTh CaMOCTOSATENBHO,
1O ero aoxoj coctaBuT 700 ThIC. pyd. ¢ BeposTHOCTBIO 60%, BO BTopoM — 200 ThIC. py0. C BEpOSTHOCTHIO
40%. IIpu pabote TOProBEIM areHTOM 3apadoTHas miata coctaBut 400 Thic. pyd. ¢ BeposiTHOCTEIO 80% 1
300 ThIC. pyO. MpH caMOCTOATENbHOM padoTe ¢ BepostHOocThIO 20%. Onpenenure, Ipu KakoM BapUaHTe
BeJIMYMHA pHUCKa Oojiee BhICOKas. J[1si OKOHUYATENTBHOTO BBIOOpa OoJiee MPHEMIIEMOrO BapHaHTa 0azy
MCXOJIHBIX JIaHHBIX U PE3YJIbTAThl PACUeTOB 3aHecuTe B Tabiuity. [IpeninoxkuTe cBOM BapHaHT peLlCHHSI.

3ananue 7.

Curyanus: Ha pacdyetHoM cuete ¢upMbl Ha JaHHBIH MOMeHT 1 muH. py0. Ilepen pykoBoacTBoM
CTOUT mpoOieMa OYEepPEeIHOCTH BHIILIAT: HEOOXOIMMO 3aIuIaTUTh 3a MocTaBku Chipbs 500 ThIC. pyo.
Briars 3apabotHyto miaty B pazmepe 800 Toic. py0. [Toracuts muatexu nmo Hagoram B cymme 500 ThiC.
py0. 3ammatuth 3a moib3oBaHue kpemurom 100 Teic. py6. Kakoe pemieHue MODKHO NPUHATH
PYKOBOJICTBO?

3ananue 8.

Curyarusa: ®dupma paboraer ¢ 2-ms mocraBiumkamMu. OIWH U3 HUX TIOCTOSIHHO 33yMbIBacT
MIOCTaBKY, TIPH 3TOM U KAa4eCTBO CHIPbsl HE BCETIa COOTBETCTBYET TpeboBaHmsM. Ho cormacHo 1oroBopy ¢
9TUM TIOCTABIIMKOM, OH IIOCTaBIISIET ChIPhE C OTCPOUKOM IUIaTeka, 4yTo BhIroaHO (upme. Kak moxer
¢bupma mocTpouTh paboTy C ITUM OCTABIIUKOM?

3aganmue 9.

Curyamst: B pesynprare aHammza mojdydeHa HWH(OpManus O TaJeHUH o00beMa IPONAK.
JIONONMHUTENBHBINM aHAlIM3 MOKa3al, YTO MPUUMHON SIBIISIETCS HU3KOE KauecTBO ToBapa. Kakoe pemieHue
MOKET IPUHATH (hupma’?

3aganmne 10

Cutyauus: @upma permia IpoOBECTH TEXHUYECKYIO PEKOHCTPYKIMIO IMPOU3BOACTBA, CyMMAapHBIE
U3JIEPKKU COCTABAT 5 MITH. py0. u3 HuX 3 MiH. py0. — 1 rog u mo 1 miH. Bo 2-if u 3-if roa. Ilpu stom
HeoOxomuMo cokpaTuth 10% TPOM3BOACTBEHHBIX pPAa0dOYMX, CpermHss 3apa0OTHas IUlaTta, KOTOPBIX
cocTaBisieT 5 ThIC. py0. B Mecsi. KomruecTBO MpOU3BOICTBEHHBIX PabouMX Ha Hpeanpuiatiuu — 250 yer.
3 Hux 10% umerot 6 pazpsan; 20% - 5 pazpsn; 20% - 4 paszpsg; 20% - 3 paspsa; 30% - 2 pa3psia; HOBoe
00opy/I0BaHUE MperoiaraeT 3aHATOCTh PabOTHUKOB 5-6 paspsna. Kakoe peuieHue NOKHA NPUHATH
¢upma?

3aganne 11.

Cutyauus: B mara3uH ¢ ouepenHol naptueil Topapa nocTynwiy 2 OpakoBaHHBIX Ibuiecoca. Kakoe
pELLIEHNE MOYKET IPUHSATH TOBApOBE?

3ananue 12.

Cutyanuys: HakaHyHe IIPa3IHUKOB YBEINYMBAETCSA NOTOK IOKYINATENEH B MPOLYKTOBBIE Mara3uHsbl.
Kakoe perienne MoxeT NpUHSTH PYKOBOJICTBO B 3TOM cltydyae?

3ananue 13.

Cutyauus: OpraHuzaius sBsieTcsl (UIMAIOM, TOJOBHAas KOMIAHMS DPAcoJIOKEHa B JIPYyroi
00JacTH, MPaBOM 3aKJIFOYEHHSI TPYIOBBIX KOHTPAKTOB 00J1ajaeT TOJIOBHAs KOMITaHUs, B CBSI3H C YeM IpH
YBOJIbHEHUH pPaOOTHUKOB (huiinania MOCTOSHHO BO3HUKAIOT 33J€P’KKU C BbIIAYe TPYJOBBIX KHHKEK.
Kakum oOpazom MoxHO pemmth 3Ty npobiemy? Kakoe cinemyer npunsts pemenune? Curyanus 18 B
JIETHUH NEpUOJ] B alITEYHOM ITyHKTE PE3KO COKparaeTcs o0beM npojaxk. Kakoe perieHrie MoOXeT IpUHSTH
PYKOBOJHTEIb alTEKH, (PUIMATIOM KOTOPOH SIBJISIETCS 3TOT IMYHKT?

3ananmue 14.

Curyams: ®dupma 3aHHMaeTCs TOProBO-3aKYNOYHOM JeATeNbHOCThI0. MMeeT coOCTBEHHBII
TpaHcnopt. [Ipobiema Bo3HHKIIA B CBSI3U C IMOJIOMKOM MalMHbI B MyTH. CpbIB MOCTABOK BJIEYET 3a COOOM
mrpadHble CaHKIMM, YXYIIIaeT UMUK (HUPMBI Kak HaJe)KHOro maprHepa. Kakoe pelieHue MoOXeT
MPUHATH pupma?
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3apanue 15.
Curyammsi: Ilpu peBusum kaccel OOHapyXeHa Hemoctada. Kakoe perieHHe MOXKeT MPUHSTH
PYKOBOJIUTEIb OPTaHU3AIUH B ATOH CUTYaITUH?
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