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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMmsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX JUIsl OCBOCHHSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN 1JIsl OCYILECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[IporpamMma cocraBieHa B cooTBeTcTBUHM ¢ TpeboBanusimu CYOC HUY MAU, pazpabotanHOro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Epemenckas JI.H.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1.

HEJX OCBOEHUA TUCHUIJIMHBI. ITIEPEYEHD IVIAHHPYEMBIX
KOMIIETEHIIUU U PE3YJIbTATOB OBYUEHMUSI.

[enbro 0OcBOEHUS AUCLUHUILIMHBI Y IPABJICHUE YEIOBEYECKUMU PECYPCaMu SIBIISETCS IOCTHKEHUE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust
1 B-9 (OK-9) Bnaners HaBbIKaMH  TpYNIOBOM  pabOTBl MO aHAIM3y M OOCYKAEHHI0O HpoOdiieM
npodecCHOHANBHBIX  KOJUIGKTUBOB,  Hpeaiarath  Hawbonee  3(QeKkTUBHbIE  CTHIN
B3aUMO/ICHCTBUSL.
2 B-41 (OIIK- | Bragets MeTOIaMH pacIpeieieHus U AeJICTUPOBAHHS TOTHOMOYHUHA B TPYIOBOM KOJUICKTHBE
10)
3 3-35 (OIIK- | 3HaTe OCHOBY YIIpaBIICHHS IIEPCOHAJIOM M OCHOBHI pa3pabOTKH CTpaTeTuil yIIpaBICHUS
10) YEeIIOBEYCCKIMH PECYypCaMu OpraHu3alnuu
4 V-40 (OIIK- | YMeTb yuyuThIBaTh OCOOEHHOCTH CTpaTeTHil YIpaBJE€HHsl YeOBEUYECKHMMHU pecypcaMH MpHU
10) peneHnr npodeccHOHANBHBIX 33/1a4
5 3-54 (OK-9) 3HATh THITBI CONMANBHBIX OOITHOCTEH, CIEMU(PHUKY MPOM3BOJICTBEHHOTO KOJUICKTHBA, BHIBL,
CTPYKTYpY, OJEMEHTHI, OCHOBHBIE pPONM YYaCTHHKOB TPO(ECCHOHANBHON TPy,
Pa3sHOBHIHOCTH COLIMAIBHBIX B3aUMOJACHCTBHMA B KOJUIEKTHBE, YCIOBHA M  (DaKTOPHI
(OpMHpPOBaHUS BJIACTH, XapaKTEPUCTHKH OCHOBHBIX CTHJCH YIPABICHHUS KOJUICKTHBOM,
OCHOBHBIC TIIOAXOJBI K OpraHU3aluu pa60T1)1 MalbIX M OOJBIIMX MPpON3BOJACTBCHHBIX
KOJUICKTHBOB.
6 V-63 (OK-9) | YMeTh aHAmM3MpOBaTh COCTOSHHUE MPOU3BOJCTBEHHOTO KOJUICKTHBA, BBISBIATH HETATHBHBIC
TEHJICHIIUH €T0 PA3BUTHS
[epeuncnennpie PO sBisiroTCS OCHOBOH /17151 JOPMUPOBAHUS CISTYIOIINX KOMIECTECHITHH:
N HIndp KomneTeHnuust
1 OIIK-10 CnocoOHOCTh TMPOEKTUPOBATh OpPraHU3AIMOHHBIE CTPYKTYphI, Y4acTBOBaTh B pa3paboTke
CTpaTeruil  ynpaBicHMsI 4YEJIOBEUYECKMMM pecypcaMy  OpraHu3aluii, IUIAaHUPOBAaTb U
OCYHIECTBJIATE MCPONPUATHUA, PACIIPCACIIATE U ACICTUPOBAThH IMOJHOMOYHA C YYETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYIIECTBISIEMbIE MEPOTIPUSITHSI;
2 OK-9 I'oToBHOCT K paboTe B KOJUICKTHBE, KOOMEPAIIMU C KOJJIETaMH IIPH PELICHUH COLHUAIBHBIX H
IpodeCCHOHAIBHBIX 33/1a4
2. MECTO JUCHUIIJTIMHBI B CTPYKTYPE OBPA30OBATEJIBHOU INTPOI'PAMMBI.

JucuunnuHa YmOpaBieHUE YEJIOBEUECKHMMH DPECypcaMu SIBJISETCS MPEAIIeCTBYIOIIEH U
MOCJIEAYIONEH IS CIEAYIOIUX AUCHUIUINH:

N IpemecTBYIONHE JUCIMILIAHBI IMocsienywoume TMCHANIHHDI
1 Wrtorosas roc. arrecranus
2 VYrpasieHue npoeKTaMu
3. CTPYKTYPA U COAEP) KAHUE JUCHUIIJINHBI
OOmast TpyJ0eMKOCTh TUCIUIUIMHBI COCTABISET 3 3aueTHBIX(bIe) eauuui(bl), 108 gaca(oB).
Mopayb Paznen Jexkuun | IpakTuy. Jlabopar. KCP | CPC Bcero Bcero ¢
3aHATHIA paGotnl 4acoB | IK3aMeHaMH
u
KYpPCOBBIMH
YnpasneHue OcCHOBBI ynpaBieHUs 2 2 0 0 24 28 108
YeJI0BEYECKMMU [EPCOHAIIOM.
pecypeamit YrpasieHue nepcoHaioMm 4 2 0 0 38 44
Bcero 6 4 0 0 62 72 108
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3.1.Conep:xanne (IMIAKTHKA) THCHUIITIAHBI
B pazoene npusooumcs nonnwviil nepevenb OUOAKMUYECKUX eOUHULY, NOOTEHCAUUX YCBOEHUIO NPU U3VYEHUU

OAHHOU OUCYUNTUHDL.
- 1. Ilepconan kak OOBEKT ynpaBieHUs
- 2. IIpyHIUIBI ¥ METO/IBI YTIPABIICHUS IEPCOHATIOM
- 3. Cucrema ynpapJieHHs IEPCOHATIOM
- 4. KagpoBoe obecrieyeHre CUCTEMbI YIIPaBJIECHHSI [IEPCOHAIOM
- 5. JIokyMeHTaIlMOHHOE 00ECTIEYeHHE CUCTEMBI YITPaBIICHUS IEPCOHATIOM

- 6. IlpaBoBoe ¥ HOPMATHUBHO-IOKYMEHTAIIMOHHOE OOECHCUCHUE CHCTEMBI YIPABICHUS

MIEPCOHATIOM
- 7. UndopmMaimoHHOE ¥ TEXHUYECKOE 00ECTIEYeHIE CUCTEMBI YIIPABJICHHS TIEPCOHAIOM
- 8. KazpoBasi monutua opranuszaru
- 9. CymHoCTh U 33/1a41 HAy4YHOW OpraHu3aliy Tpyaa
- 10. OcHOBBI KaJJpOBOr'0 IJIAHUPOBAHUS
- 11. IlnaaupoBanue MOTPEOHOCTH B IIEPCOHAIIC
- 12. IlnanupoBaHue TPYAOBBIX MTOKA3aTENEH U MPOU3BOUTEILHOCTH TPY1a
- 13. Haéwm, ot6op, mpuém u 1moadop rnepcoHaia
- 14. TIpodeccronanbHast OpUSHTALUS U /IalTaIys IepcoHaa
- 15. BeicBOOOX IeHHE TIEpCOHATIA

- 16. VYmpaBieHue pa3BUTHEM IIE€PCOHATA OPraHU3ALMH Y IIPABICHUE PAa3BUTUEM IEpCOHAIa

OpraHu3aLuu
- 17. YnipaBneHune kapbepoi nepcoHana
- 18. YnpaBneHune kagpoBbIM pe3epBOM
- 19. Mexm4HoCTHOE O0OIIIEHUE U TEXHUKA BEJICHUS IEPETOBOPOB
- 20. MoTtuBalus MOBEACHUS B IMPOLIECCE TPYAOBOU IS TEIHHOCTH
- 21. KoH(IMKTHI B KOJUIEKTHBE
- 23. Ynpasnenue pabounM BpeMeHeM. TalM-MeHPKMEHT
- 24. YnipaBneHue CTpeccoM Ha paboueM mMecTe
- 25. AHanm3 conepKaHusl eI TeTbHOCTH
- 26. OueHka nepcoHana
- 27. Atrecranus nepcoHaina
- 28. FOpuayueckue 1 3THYECKUE aCEeKThI OLIEHKHU EPCOHAIA
- 29. OueHka pe3ysbTaToB JIESTEIbHOCTH MOPA3/IeTICHNH yIpaBlIeHUs OpraHU3alul

- 30. Onenka 3¢ GeKTUBHOCTH YIIPABICHUS ITEPCOHATIOM
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- 31. Aynut nepconana

3.2.Jleknun
Ne Pasznen Oo0nem, Tema JeKuu Junpakr.
n/m | JMCHUIIMHBI 4acoB eIMHHIIbI
1,2,3,4,
1.1.0cHOBEI 56,7,8,
1 yIpaBICHUSL 2 YenoBedyeckuit pecypc Kak 00BEKT yIpaBICHUSA 9, 10, 11,
TIEPCOHAIOM. 12, 13, 14,
15
13, 14, 15,
16, 17, 18,
2 1.3.Ynpasyenne 4 Opranu3zanus AesiTeIbHOCH NepcoHana 19,20, 21,
MIEPCOHATIOM 23, 24, 25,
26, 27, 28,
29, 30, 31
Hroro: 6

3.3.Conep:xkanne JeKIHUii.
1.1.1. YesioBeueckuii pecypc kak o0bekT ynpasienus (A3: 2, CPC: 0)
Tun nekuun: MudopmarmonHas Jexius
®opma opranm3aumu: JIekus

Onucanue: YenoBeueckue pecypcbl NpeANpHUsITUs Kak OOBEKT ympapieHus. Mecto U polib
YIPABJICHUS YEJIOBEUYECKMMH PECYPCAMU B CUCTEME YIIPaBJICHUS NpeAnpusTieM. KoHuenms yrpasieHus
YeJIOBEYECKUMU pecypcaMy Ha MPEANpusiThH, B opraHm3aimy. OCHOBHbIE (DYHKIMH MEHeIKepa II0

YIIPABJICHUIO YCJIOBEYCCKUMU PECYPCaAMU.

CocraB (hyHKIMOHAIBHBIX TIOACUCTEM CHUCTEMBI YIIPaBIICHHS YEIOBEYECKUMU PECYpCaMH NPEANIPUATUS U

OopraHusanuu.

[IpuHIMITBI TOCTPOEHUSI CUCTEMBI YIpaBIEHHUS YeIOBeUeCKUMH pecypcamu. Kiaccudukarys meTozoB
aHaJM3a U TIOCTPOEHMSI CUCTEM YIIPABJIEHUS YEJIOBEUECKMMH pecypcaMu. MeToapl aHamM3a: CUCTEMHBIN
MOAXOJ, METOJ JIEKOMIIO3MLIMM, METOJ CPaBHEHMH, METOJ CTPYKTYpH3alUM LeJeH, HSKCIEPTHO-
AQHAJIMTUYECKUH METOJ], METO (PYyHKIMOHAbHO-CTOMMOCTHOIO aHaJIN3a, METO]I TJIaBHBIX KOMIIOHEHTOB,

OMBITHBIA METOJI, METOJ] AHAJIOTUH U JIp.

Conepxanue nonsitust «KagpoBoe obecrieueHre 4enoBeyecKUMU pecypcaMm» U (hakTopbl, BIMSIOLINE Ha
OIpeZieTIeHne KOJIMUYECTBEHHOI'O COCTaBa CIIY)KObl yNpaBlIeHHs YeIOBEYECKHMH pecypcaMu. MeTospsl
pacdera YMCIEHHOCTH YIPaBIEHYECKUX paOOTHHUKOB CIyXObl YIpaBJIeHHUs YEIOBEUECKHMMHU PECYpPCaMH.
ConepkaHue TOHATHH «MH(OPMALMOHHOE OOECHEeYeHHEe CUCTEMbl YIPABICHUS YeJIOBEUECKUMHU
pecypcaMm» U «TeXHHUYECKOe oOecrieueHre CUCTEMBI YIIpaBlIeHHs YyelloBeYeCKUMH pecypcamu. [IpaBoBoe

o0ecreueHHEe CHCTEMBI YIIpaBJICHUA YEJTIOBEYCCKUMU PECYPCaAMU.

OCHOBHBIE 3aKOHOJATENBHBIE AKTHI, PETYIMPYIOIINE TPYAOBBIE OTHOIICHUS.

1.3.5. Opranu3anus aestesqbHocH nepconaa (A3: 4, CPC: 0)
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Tun nekuun: MadopMarmonHas JeKIus

®opma opranm3aumm: Jlekuus

Onucanue:

TexHosorust ynpaBj€HHsS [EPCOHATIOM OpraHU3alUu.

PasButne mnepconaia.

VYipasiienue nopeenneM rnepconana. OleHKa MepcoHalia u yrpaBieHHe EPCOHATIOM OPraHU3aIHu.

3.4.IlpakTuyeckue 3aHATHS

Ne Pasznen OobeM, Junpakr.
TeMa MPAKTHYECKOTO 3aHATHS
n/n JUCIHHILTHHDI 4acoB eMHUIbI
1.1.0cmoBH KanpoBoe, nHbOpMaIIMOHHOE, TEXHHYECKOE U IPABOBOE 12,3 4,
1 yIpaBieHUs 2 AP ’ pMall ’ p 56,7
o0ecreYeHre CUCTEMBI YIIPABJICHUS TIEPCOHAIOM
TIEPCOHAJIOM.
9, 10, 11,
12, 13, 14,
15, 16, 17,
2 1.3.Ynpannerme 2 MoTtuBanus 1 CTUMYJIHPOBAHUE TPYIOBOI IE€ATEIbHOCTHA 18, 19, 20,
MIEPCOHATIOM 1 yamp Py A 21, 23, 24,
25, 26, 27,
28, 29, 30,
31
Hroro: 4

3.5.Conep:kanue NPAKTHYCCKHUX 3aAHATHI
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1.1.2. Kaaposoe, uHGopManmoHHOe, TEXHUYECKOE U MPABOBOE 00ecneyeHne CUCTeMbl YIIPaBJIeHUs
nepconasiom (A3: 2, CPC: g)

®opma opranmsanuu: [Ipakrnyeckoe 3aHsTue

Onucanue: 3acmynmBanue U 00CyXIeHHe cooOLIeHu Ha TeMy: «HopMaTHBHO-METOANYECKOE
obecrieyeHue Cci1y>k0bl yIIpaBIeHHs IIEPCOHATIOM.

OO0cy>xaeHre CIEeTYIOMUX MPoodIeM:

OpraHuzalMoHHast CTPYKTypa U (QyHKIIUH YIPaBICHUS IEPCOHATIOM.

3aKOHOATENTFHBIC M aIMHHUCTPATUBHBIE OCHOBBI YIIPABIICHUSI IEPCOHAIOM.

[TonosxeHus 0 MOAPa3IETICHUSIX, X COCTaB B CTPYKTypa. CriocoObl HX pa3pabOTKH.

[paBuiia BHyTpEeHHETO TPYIOBOTO pacnopsiaka. OCHOBHOE ColiepKaHHe, COCTaB U CTPYKTYpa.
JIOKHOCTHBIC HHCTPYKIIHH.

1.3.3. MoTuBauusi 4 CTUMYJIMPOBaHME TPYA0BOii JesTesbHOCTH (A3: 2, CPC: 8)
®opma opranmsanuu: [ [pakrrnyeckoe 3aHsTHE

Onucanue: 1.3acoymmBanue U o0CyxaeHre cooOLieHi Ha TeMy: «CyIIHOCTb U COJIep KaHKeE B
YIpaBJICHUHU YeJIOBEYECKUMU pecypcamn». COBpEMEHHBIE CUCTEMbl MOTUBALIMH IIEPCOHATIA.

OOcyxIeHre CIIeMyOIIUX IpooIIeM:

- MotuBanus u 3pPeKTUBHOCTD TPYJOBOH IEITEITHHOCTH.

- OCHOBHBbIE TEOPUU MOTHBALIHU.

- Pa3paboTka KOMIUIEKCHOM CHCTEMBI MOTHBALIMH COTPYAHUKOB B OPTaHU3AIINH.
2.3acnymmBanue U 00CyKJIEHHE COOOIICHHI Ha TeMY: «ATTECTAlHs: LIEJTH, 33/1a9H U IPUHIIUTIED)
PazpaboraiiTe nporpammy aTTecTaiuy MepcoHaia MPOMBIIUIEHHOTO MPEANPUSITHS.

ATtTectyemble TOJKHOCTH:

MEHEKEP 10 NIEPCOHAIY,

Oyxranrep

3. BaciymmBanue u o0CyKaeHre cooOmieHni Ha Temy: «CoBpeMeHHbIE METO/IbI IT0100pa MepPCOHAIay.

3.6./1abopaTtopHbIe padoThI

Ne Paznen HaumenoBanue j1adopaTopHoi Oo0bem, JAunnaxr.
n/n | AMCHUIIMHDBI paéoThI 4acoB eAMHUIbI
Hr

oro

3.7.Conep:xanue 1a00paTOPHBIX padoT

3.8.KoutpoJs camocrosiTebHOI padotsl (KCP)

° P 'beM
N azael Oo0neMm, Tema KCP
n/n JUCHUIIHHEI 4acoB

Hroro:
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3.9.Conep:kanne KCP

3.10.KypcoBble paGoThl 1 MPOEKTHI 10 AUCHMUILIHHE

3.11.ITpoMeskyTOYHAS aTTeCTALIMA
2.

Ipuxpeniennsle ¢aiijabi: Bonpock! r ax3ameny.docx

4. HHEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUSA 1JIS
CAMOCTOSTEJBLHOMN PABOTHI OB YYAIOIINXCA IO JUCHUILINHE

1. OcHOBHAs U IOTIONTHUTENbHAS JIUTEPATypa 10 TUCIUTLTIHHE
2. Pecypchl HHGOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHO# ceTH « THTepHEeT.
3. Pecypchl HayqHO-TeXHIUYECKOH OnbOmorekn MAU.

4. InopmainiioHHbIE CTEH b KaeIphl.

S. ®OHJI OIEHOYHBIX CPEJCTB JJIS IPOBEJEHUS ITIPOMEXYTOYHOM
ATTECTAIMU OBYYAIOIIIUXCS IO JUCHUITTIMHE

Onucanue nokasaresned, KpUTEpUU OLIEHUBAHUSI KOMIIETEHIMI M ONUCAaHUE KAl OLICHUBAHUSA
OCYIIECTBISIIOTCS B COOTBeTCTBUU C [lomoskeHneM o OaIbHO-PEHTHHTOBON CHCTEME OIICHKHU
pe3ynbTatoB oOydenus ctyneHToB no aucturuimHe ([Ipukaz Ned2 ot 04.04.2014 «O06 yTBepxkaeHun
MOJIOKEHUs «PEUTHHT TIO TUCITUTIITUHEY ).

Jlns olleHUBaHUST UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OO0yUaIOLIUXCS

UCMONB3YIOTCA cleaytomue kpurepun no 100-6aybHO mikane:

1. dopmynupoBaHue npeacTaBlIeHHON HHDOpMaLMK B BUJE NMPOOIEMBI;
2. Tlpemnoxenue criocoba penieHus mpoOIeMbl;

3. OOocHoOBaHME crioco0a pereHus MpodIeMbl;

4. JleMoHcTpalus crocoda pemeHus mpooaemsl.

OrnieHMBaHUE OCYIIECTBIISIETCS IO CICAYIOIEH IIKae:

100-6annpHas mkana PesynbraT ocBOCHUS
MmeHee 40 Kpurepuii He cpopmupoBan
41-70 Kputepuii 4eTKO HEe BbIpaKeH
71-100 Kpurepuii BbpaxeH 4eTko

JInst oueHMBaHUS CUTYallMOHHBIX 3aJIaHUI UCTIOIB3YETCS CIeAyoNIas Kaa:

100-6anpHas mkana PesynbraT ocBOCHUS

oOyJaromuiicss He MOXeT chopMyIHPOBATH
Menee 30
npobeMy, MpeICTaBICHHYIO B 3aJaHUU
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o0yyaromuicss GopMynupyeT MOCTaBICHHYIO
3a/1a4y, y Hero chopMupoBaHbI

31-50 M30JIMPOBAaHHbBIC 3HAHUS ¥ YMEHUS, OJTHAKO

) OTCYTCTBYIOT HHTETPUPOBAHHBIE MOHATUS U
HaBBIKH, B PE3yJIbTATE YETO JOMYIICHBI

OIIHOKHU B PEIICHUHN U 3aJaHUE HE BBIIIOJIHCHO

3a/IaHKE BBITTOJIHEHO, 00yYarOIUHCs
MIPUMEHSET 3HAHUS ISl pEIICHUS
51-80 MOCTaBJICHHOMN MPOOJIEMBI, OJTHAKO HE
) chopMHUPOBaHBI KOMITIETCHIINH, BCJIC/ICTBHE
4ero 00yJaronIuiicst UCIIBITBIBACT 3aTPYIHEHUS

B ICMOHCTpalun CII0C000B pelICHUd 3a1a49n

3a1aHUC BBIITOJIHCHO KaK B TCOPCTUYCCKOM,
81-100 TaK U B [IPAKTHUYCCKOM ILJIaHEC, o6y11a10m1/11710;1
JICTKO AEMOHCTPUPYET CBOKO KOMIICTCHTHOCTD

10 JAaHHOMY BOIIPOCY

@DOHIBI OTICHOYHBIX CPEJICTB, TTO3BOJISFOIINE OIICHUTH PE3yJIbTaThl 00yYCHHS, BKIIOYAIOT B CEOs:
®  BOIPOCHI K NPOMEXKYTOYHOM aTTECTALINH.

HepequL KOMH@TCHI_II/Iﬁ M 3TaIlbl UX (I)OpMI/IpOBaHI/ISI IIPpUBCACHLI B cneny}omeﬁ Ta6J'II/ILIeZ

Mudgp KomnereHuus Jtanbl GOPMHPOBAHMS KOMIIETCHIIUH

OIIK-10 CrocoOHOCTD IPOEKTHPOBATE | JICKIMH:

OpraHH3alMOHHbIE CTPYKTYpbI, ydacTBoBath | |- 1CTOBEUCCKHI PECYPC Kak OOBEKT YIPABICHHS.
B paspaboTKe CTpareruii  ynpapJeHUs
YEJIOBEYECKUMH PECYPCAMH  OpTaHU3aIHii,

IJIAaHUPOBATh H OCYLIECTBJISATh
MEpPOIIPUSITHS, pacupenensTh H
JIeJIeTUpOBaTh  IOJIHOMOYMS C  Y4ETOM
JIMYHOM OTBETCTBEHHOCTH 3a

OCYIIIECTBIIIEMBIE MEPOIIPUSTHS,;

OK-9 ToTOBHOCTh K paGoTe B  KOJUIEKTHBe, | JICKIMH:
KOOIepALUA C KOIUIEraMH TpH pelueHun | |- 1€TOBEUECKHUIT PECYpC Kak 0OBEKT YNPaBICHUS.

COINMAJIbHBIX 1 HpO(bGCCI/IOHaJ'IBHBIX 3a1a4

KoMiieKT THIIOBBIX HHAUBUAYAJIBHBIX 3anaHm‘i

Paznen Oo0bem,
HaumeHOBaHHE THIIOBOTO 331aHHA
AACHHIITHHBI 4acoB
OcHoBBI
YyIpaBIeHUS 8 OCHOBBI yTIpaBIICHUS TEPCOHATIOM.
MIEPCOHAJIOM.
OcHOBBI
YyIpaBIeHUS 8 OCHOBBI yTIpaBIICHUS TEPCOHATIOM.
MIEPCOHAJTIOM.
Ynpasnenue
16 YmpaBieHre 4eI0BEeUEeCKUMH pecypcaMu
MIEPCOHAIOM
Ynpasnenue
14 YipasieHue 4e0Be4eCKUMU peECypcamMu
MIEPCOHAIOM
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Conep:kanne TUIIOBBIX 3aJaHU I
1.1.1. OcHoBbl ynpagJienusi nepconajiom.(CPC: 8)

Temaruka: KanpoBoe, IOKYMEHTAllMOHHOE, IPAaBOBOE, HH(POPMAIMOHHOE W TEXHHUYECKOE

o0ecrieueHre CUCTEMBbI YIIPABJICHHUS IEPCOHATIOM
Tun: JlomanHee 3a1anue

Ipuxpeniennsble ¢aiiabl: Tumnosoe 3ananny 1.docx

1.1.2. OcHoBbl ynpagJienus nepconajiom.(CPC: 8)
TemaTuka: OCHOBBI yIIPaBJICHUSI TIEPCOHATIOM.
Tum: /lomainee 3a1aHue

Ipuxpennennnie ¢aiiabr: TumoBoe 3aganue 2.docx

1.3.1. Ynpasiienue yesnoBedeckumu pecypcamu(CPC: 16)
TemarTuka: YnpapieHUE YEIOBEUECKUMHU PECPCaMU
Tum: Jlomalixee 3aganuie

Ipuxpennennnie gaiiabl: Jlomambee 3amanue aus YYP.docx

1.3.2. Ynpasiienue yesnoBedeckumu pecypcamu(CPC: 14)
TemaTnka: MexxTyHapOIHBIN ONBIT YIPABJICHUS YEIOBEUYECKUMHU PECYPCaMU
Tun: Pedepar

IIpukpennennnie paiiabi: Pedepar.docx

Bonpockl kK IPOMEKYTOYHOM aTTeCTANUM

«Y1paBICHUE YEIOBCUYCCKUMH PECYPCAMU

2. dk3amen (5 cemecTp)
IIpuxpenuiennbie paiiabi: Bonpocs! r sx3ameny.docx

6.  NEPEYUEHH OCHOBHO¥ U JOMOJHUTEJILHOW YYEBHOM JIMTEPATYPBI,
HEOBXOJUMOI JUISI OCBOEHUS TUCIMITINHBI

a)OCHOBHAs JIUTepaTypa:

1. OcHoBbI ynpapneHusi nepconanioM: YueOHoe nocooue/A.ILEropmmn. — 4-e u3n., nepepad. u aom. —
M..HUIl UTH®PA-M, 2015.-352 c.
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2. OcHoOBHI ympaBieHus niepcoHanoMm: YueOnuk/ A.S.Kubanos— 3-y uzm., mepepad., u gomn. — b.:HUI]
NH®DPA-M,2014.-440 c.

3. Vmpanrnenue yenoBedyeckuMu pecypcamu: YueOHuk / b.M. I'enkun, M.A. Hukutuna. - M.: Hopma:
HUILL NTHOPA-M, 2013. - 464 c.: 60x90 1/16. (nepemier) ISBN 978-5-91768-376-8, 1000 k3. Pexum
nocryna: http://www.znanium.com/catalog.php?bookinfo=405393

4. Vupamnenue mnepcoHasioM opranuzamuu: YueO. / A.S1.KuGanos, W.A.batkaeBa u nap.; Ilox pen.
A1 Kubanosa; ['YY - 4-e m3n., non. u nepepad. - M.: HUL[ MHDPA-M, 2014 - 695 c.: 60x90 1/16. -
(Beiciee oOpazoBanue: bakamap.). (m) ISBN 978-5-16-003671-7, 1000 »k3. Pexum mocryma:
http://www.znanium.com/catalog.php?bookinfo=400593

5. MacnoBa B.M. VYmpapnenue mnepcoHanoM [DNIEKTPOHHBIA pecypc]: TOJKOBBIM cioBaps/ MacioBa
B.M.— Dmnekrpon. TekcroBbie naHHble.— M.: JlamkoB m K, 2014— 118 c¢c— Pexum npocryma:
http://www.iprbookshop.ru/14628.— 3BC «IPRbooksy.

0)10TIOTHUTEbHAS JINTEPATYPA:

1. VYnopaBnenue mnepcoHaoM [DNEKTpPOHHBIA pecypc]: ydeOHOe mocoOue MAjisl CTYAEHTOB BY30B,
O0YYAaIOIIMXCSl TI0 CIEUATBHOCTIM «MEHEHKMEHT OpraHu3alim» U «YTpaBlieHne nepcoHaniom»/ [1.3.
[nennep [u mp.].— DaekrpoH. TekcroBbie manHbie.— M.: OHUTU-JJAHA, 2012.— 319 c.— Pexum
nocrymna: http://www.iprbookshop.ru/8597.— DBC «IPRbooks.

2. bakuposa . X. [lcuxomnorus 3pHekTHBHOTO CTPaTETHUECKOTrO YIPABICHHSI IEPCOHATIOM [ DJIEKTPOHHBIN
pecypc]: yuebHoe mocodue/ bakuposa I'.X.— DnektpoH. TekcroBbie aanHble.— M.: KOHUTU-JIAHA,
2012.— 591 c.— Pexxum noctyna: http://www.iprbookshop.ru/15456.— DBC «IPRbooks».

3. Eropmmn A.Il. Ynpaenenue mnepcoHanoMm: YueOHHMK Juisi By30B — 6-€ M31. JOI. W mepepad.. —
H.Hosropon: HUMB, 2014.

4. EropmmH A.I1.OCHOBBI yIipaBieHUANIEPCOHAIOM: ydeOHoe nocodue — 3-e u3a.nepepad. u gomn. — M.:
NH®PA-M, 2015, - 352c.

5. Kub6anoB A.Sl. OcHoBBI ynipaBieHus nepcoHaioM. YueOHuk.— M.: UTHOPA-M, 2014, — 447 c. (Beiciiee

oOpazoBanue.bakanaBpuar)

6. Oneros IO.I'., Pynenko I'.I'., Anensko C.H., Mepko A.l1. MoTtuBanus nepconana. YuebHoe mocodue
M.: 3. «Anbda-TIpecc», 2015 — 640c.

7. YnpapneHue HepcoHaNoM opranuzauuu: YueOHuk / mop pen. A.Sl. KubanoBa. — u3n.4-e nmom. u
nepepad. — M.: Uadpa-M, 2014. — 695 c.

8. Ympasnenue nepconanom: Yueonuk s By3os/Ilon pen. T.FO. bazaposa, b.JI. Epemuna. — 2-e u3g.,
nepepad. u gor. — M.: OHUTH, 2014. — 560 c.

9. bacosckuii J1.E. Menemxkment: Yuebnoe nmocodue. — M.: UHDPA. — M, 2013. -216 c.

10. bensieB A.H. CoBpemennbie popmsl orutatel. — M.: U3narensctBo «/leno u cepsucy, 2013.- 272 c.
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11. Becaun B.P. Ympasnenue nepconanom: yde6.nocodue. — M.: TK Benou, U3a-Bo [Ipocnekrt, 2014, —
240c.

12. Hopodeen B.J1., [lImeneBa A.H., lllecroman H.FO. MenemxmenT: yaeoHoe nmocoone — M.: UTHDOPA-
M, 2012, - 440c.

13. XKnankun, H. A. MotuBamus nepcoHana. M3mepenne u aHamm3: ydeOHO-TIpaKTHYECKoe mocodue /
H.A. XXnankun. — M.: @unnpecc, 2013. — 272 c.

14. Banora C.B. Motusanus Ha 100% : A e e y Hero kHomnka? / CBeriiana lBaHoBHa.- 7-e u3a. — M.:
Anpbriuna [Ta6mumep, 2012. — 285 c. (Cepust «buznec Ha 100%»).

15. KBanmugukaoHHbIA CIIPABOYHHUK JODKHOCTEH PYKOBOAUTEIIEH, CIICIIMATIMCTOB U IPYTHUX CITYKAIUX

(yTB. mocranosneHrneM Muntpyaa PO ot 21 aBrycra 1998 r. N 37)
16. Koncrurynus Poccuiickoit @eneparyn — M., 1994
17. Tpynosoii koaekc Poccutickoit @enepanuu ot 30.12.2001 N 197-03 (B pen. ot 03.12.2012).

18. Kpann¢pukannoHHbI CPaBOYHHK JOJHKHOCTEH PyKOBOJMTENCH, CIICIIMAIMCTOB U IPYTHX CITY KAIHX

(yTB. mocranoenenreMm Muntpyaa P® ot 21 asrycra 1998 r. N 37)

7. MNEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIITMOHHON
CETH «<MHTEPHET», HEOBXOIUMBIX /IUISA OCBOEHUSA JUCHUIIVINHBI
Jns  obOecnieueHust 00pa3oBaTeIbHOrO  Mpolecca MO  JUCUMILIMHE — 0Oydarouiumcs
IIPEAOCTABIIAECTCS BO3MOXKHOCTh KPYTJIOCYTOYHOI'O JHUCTAHIIMOHHOIO HMHIMBUAYAJIBHOTO JOCTYIIA K
ANEKTPOHHBIM OMOJIMOTEUHBIM CHCTEMaM M3 JII00OM TOYKM, B KOTOPOW HMMEETCs JOCTYIl K CeTH

«HTepHeT.

HaumeHoBaHue pecypca HHTepHeT-CcCHIIKA Ha pecypc

"ZNANIUM.COM™

DneKTpoHHAas OoubaroreyHas cucrema | http://znanium.com
"ZNANIUM.COM".

000 "U3pareancrBo Jlanb

DnexTponHas 6ubnnoreunas cuctema OO0 e.lanbook.com

"N3narenbcTBo JlaHb".

00O "DiexTponnoe m3nateabeTrso FOPAUT"

DnekTpoHHass OuONMMOTeUHass cHcTeMa FOPAUT. DBC | http://biblio-online.ru,

"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary

JuexkTpoHHas Oubamoreka MAU

Dnexkrponnas oudmuoreka MAU (codctBenrnocts MAU). |  http://elibrary.mai.ru/MegaPro2/
Web

JuiekTpoHHasi oudamorexka Koncopuuyma aspoxkocmudeckux By3oB Poccuu
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OneKTpoHHAas o6ubnmoreka Koncopuuyma

a’pPOKOCMMUYECKHUX BY30B Poccum.

http://elsau.ru

buoauorexa POOU

bub6auorexa POOU

‘ http://www.rfbr.ru/rffi/ru/library

EanHoe okHO A0CTYIA K 06pa3OBaTeJIBHLIM pecypcam

Enunoe oxHO ocTyna k 00pa3oBaTebHBIM pecypcam

‘ http://window.edu.ru/

Polpred.com

Polpred.com. O630p CMU

‘ http://polpred.com

000 "PYHIB"

DOnektpoHHas 6ubimorteunas cuctema eLIBRARY .

‘ http://elibrary.ru

00O "HauunonanbHbiii HuppoBoi pecypc "Pykont"

00O "HammonanpHsiii iudpoBoit pecypc "Pykont".

‘ http://text.rucont.ru

000 "UBUC"

000 "UBUC".

\ http://ivis.ru

00O "UnTerparop aBTOpCcKOro npasa'

OOO "Unrerparop aBropckoro mpasa” 1Qlib.

\ http://www.iglib.ru/

@I'BY "PI'B"

OnexTpoHHas 6ubnuoreka aucceprauuii PI'b.

http://dvs.rsl.ru

OnextponHo-UHpopmanmonnsiii Koncoprimym".

HarmonanwsHas anmekrponHas ounbnunoreka (HOB). http://H36.pd
HIT HOUKOH
Hexommepueckoe MapTHEPCTBO "HamwonaneHsiii | http://archive.neicon.ru

Hay4HbIe MOJIHOTEKCTOBBIE PECYPChI U3/IATEIILCTBA
Springer (apxuB).

http://link.springer.com/

HaquLIe MOJIHOTCKCTOBBIC  KYpHaJIbl  HU31aTCJIbCTBA

Taylor&Francis Group (apxuB).

http://www.tandfonline.com/

Baza nanasix GreenFile komnannu EBSCO.

http://www.greeninfoonline.com.

BHemHe xKOHOMHYECKOE 00beTUHEHH e

"AkagemMuHTOpr"

American Physical Society
American Mathematical Society

http://publish.aps.org/
http://www.ams.org/mathscinet/ind
ex.html

OI'bY "I'lTHTD Poccun

"

baza manneix Web of Science (nmpaBoobGmamarens -
Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

www.webofscience.com

baza manubix Scopus m3garenscTBa Elsevier.

http://scopus.com

Springer Customer Service Center GmbH B HayuHbIX U
00pa3oBaTENbHBIX MEIISX.

Springer

Nature

http://link.springer.com/
http://www.nature.com/

baza nannbix komnanuu EBSCO Publishing:
b1 CASC. BJ] MathSciNet via EBSCOhost.

http://search.ebscohost.com

HaquHe IIOJIHOTEKCTOBBIC KypHaJIbI u KHUT'1

n3narelbcTBa Elsevier.

http://www.sciencedirect.com
http://www.elsevierscience.ru/pro
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POOU

HaquBIG MOJIHOTCKCTOBLIC AHIJIOA3ZBIYHBIC JKYPHAJIbI
American Chemical Society.

8.METOJINYECKHE YKA3AHUS JJIS1 OBYYAIOIIMXCS IO OCBOEHUIO
JTACIHATLITAHBI

D¢ dexkTuBHBIM CcHOCOOOM pPa3BUTHS TBOPYECKHX CIOCOOHOCTEH CTYJIEHTOB NIpU H3yYEHHUH
IUCLUIUIMHBI SIBJISIETCS CaMOCTOATENbHAs paboTa, KOTOpas HaleleHa Ha NMpopabOTKy CTyAEeHTaMU
MaTepHaia MpouleIINX KOHTAKTHBIX 3aHATUH U IOATOTOBKY K IMPEACTOSAILINM 3aHATHSIM.

CamocrosrenbHass paboTa CTYAEHTOB IMPOBOAMTCS MMM B COOTBETCTBUM C COOCTBEHHBIMU
BO3MOXKHOCTSIMH.  MOXXHO, OJHAKO, pEKOMEHJOBaTh TIPYNIOBOE H3YYCHHE  MaTepUAJIOB,
o0ecreynBaolee COBMECTHYIO pPa0OTy HECKOIbKUX CTYJEHTOB, YTO IIOJOXMTEIbHO BIMAET Ha
Ka4ecTBO NMPOPaOOTKH MPOTPaMMBI Kypca.

B 1O ke Bpems BBbICOKas CTENEHb YCBOEHHMS HM3y4aeMOH AMCLUIUIMHBI JOCTHraeTcs IpH
IIOCTOSIHHOM paboTe CTYJEHTOB HaJl TEKYLIUM MaTepuajoM. B 3Toil cBs3M xkenarenbHa mpopadoTKa
JEKIMOHHOI'O MaTepuaja B JEHb €ro IMPOYTEHHs, YTO IO3BOJSET, BO-IEPBBIX, ONEpPaTHBHO (HA
CIIEAYIONICH JIEKIIMN) CHUMAaTh BO3HUKAIOIIME BOMPOCHI U, BO-BTOPHIX, CO3JaBaTh Oarak 3HaHUH 1O
JUCLUIUIMHE 33/10JIT0 10 IPOMEXYTOYHOM aTTeCTalluy.

[Ipr MOATOTOBKE K MPAKTHUYECKUM 3aHATHUSAM TakXkKe HeoOXoauma IMpopadoTKa JIEKIIMOHHOTO
MaTtepuaia. OTO MO3BOJIMT OCO3HAHO paldoTaTh C MpeAjJaracMblM MaTe€pHajoM IpernojaBaTesieM Ha
MPAKTUYECKOM 3aHSTHH, a, CIEJOBATENbHO, 3aKJIaAbIBaTh 0a3y METOIUK M IPUEMOB MPHU PEIICHUU
IPAKTUYECKHX 3a/1a4.

[Ipu u3ydyeHnn marepuaia HEOOXOIUMO JeNaTh aKIeHT He Ha 3a3yOpMBaHHM MaTepuania, a Ha
IIOHMMaHHE ero (U3NYECKOH CyTH, YTO Pa3BHBAET MBILIUICHHE WU IO3BOJSET MOHATh METOJOJOTHIO
M3y4aeMOMN JUCUUIUIAHBIL.

Memoouueckue pekomenoayuu K 3a0AHUAM.

Lenbr0 OCBOCHUS JUCHUIUTMHBI « YTIPAaBICHNE Y€TIOBEYECKHUMHU PECYpCcaMmy SIBIISICTCS (POPMHUPOBAHHE
y CTYAEHTOB IIEJIOCTHOTO oOOpa3za Oynaymed mnpodeccur, pa3BUTHE TBOPUYECKOTO MOTEHITHATIA
JUYHOCTH; (OpPMHUpPOBAHUE HABBIKOB aHalW3a W 0000meHus HHDOpPMAUA TIO KOHKPETHBIM
MpeIMETHBIM 00JacTAM MEHEIKMEHTa; (opMHpyeTcs IEeNOCTHas CUCTeMa 3HAaHUM W yMeHUui
MPOBCACHUA MPUKITAAHBIX ITONMCKOBBIX I/ICCJ'IGI[OBaHI/II\/'I.

B pamkax ydeOGHOro mporiecca B3aMMOCBSI3aHbl TPU BMJla Harpy3kH: ayJuTOpHas paboTta (JeKuuw,
MIPAKTUYECKHE 3aHATHUS), CAMOCTOSITENIbHAs paboTa CTYJACHTOB, KOHTAKTHBIE Yachl, B paMKaX KOTOPBIX
MpenojaBaTellb, C OJJHOW CTOPOHBI, OKa3bIBAaeT UHIUBUIyallbHbIE KOHCYJIBTAIIUU IO X0y BBIOJIHEHUS
CAMOCTOSATCIIbHBIX 3allaHI/H71, C I[perI\/JI CTOPOHBI, OCYHIECTBIACT KOHTPOJIb U OLHCHHUBACT PC3YyJIbTAThbI
OTUX MHAUBUAYAJIbHBIX SaHaHI/II\/'I. OnTHMaILHBIN BApHUAHT IUJIAHUPOBAHUA U OpraHU3alui CTYJCHTOM
BpEMEHH, HEOOXOAUMOTrO [UIsl HW3Y4YeHHs] TUCIHUIUIMHBI — paclpeleNuTh Yy4eOHYI0 Harpysky
PaBHOMEPHO, TO €CTh KAKIYIO HEJIETI0 3HAKOMUTHCS C HEOOXOIUMBIM T€OPETUYECKUM MaTepUaioM Ha
JICKOUOHHBIX 3aHATHAX W 3aKpPCIUIATh IMOJYYCHHBIC 3HAHUA CaAMOCTOATCIBHO, IIPOYUTHIBAA
PEKOMEHIYEMYIO JINTEPATYPY.

K nmnpakTuyeckum 3aHATHSM HEOOXOIMMO TOTOBUTHCA 3apaHee, uTOObl ObLIa BO3MOXKHOCTH
MIPOKOHCYIIBTUPOBATLCSA C TperojaBareieM Mo TPYAHBIM BompocaMm. B ciiydae mpomycka 3aHsTHS,

He00X0IUMO MPETOCTaBUTh MUCbMEHHYIO pa3pad0TKy MPOMYIIEHHONW TEMBI.
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Matepuaisl Ui yCHEIIHOTO OCBOEHUS JUCIHUILTUHBL: ONMOPHBIN KOHCIIEKT JIEKLIUN; TECTOBBIC 3aJaHuS;
3aJlaHus ISl CaMOCTOSITEIbHON MPOPadOTKH, pa3MeIleHbl Ha MopTajie yueOHO-MEeTOAUYECKO paboThl
YHHBEpCHTETa U Kaeaphl.

CamocTosATenbHYyI0 paboTy CleAyeT BBIIOIHATH COTJIACHO TpaduKy U TPpeOOBaHUAM, MPEII0KEHHBIM
MpernojaBaTesieM.

Pexkomenpayercs cienyromumM o0pa3oM IJIaHUPOBATh M OPraHU30BaTh BpeMsi, HE00X0IuMOe

Ha M3Y4YCHUE TUCIHUILIMHBI « Y TIPaBICHUE YEIIOBEUECKUMH PECYpCaMm».

B Xozme NEKIMOHHBIX 3aHATHH CTYIEHTAM PEKOMEHAYETCs BECTH KOHCIEKTHpPOBAaHHE Y4eOHOro
MaTepuaia, oopaniatb BHUMAaHHE Ha KaTeropuu, (pOpMyJIUPOBKH, PACKPHIBAIOIIUE COJCpPKAHUE TeX
WIM UHBIX SBJICHUH M NPOLECCOB, HAy4YHBbIE BBIBOABI M MPAKTHUYECKHE PEKOMEHIAIMH MO0 UX
IIPUMEHEHUIO. 3aJjaBaTh IPENOAABATENI0 YTOUHSIOIIME BOIPOCH! C LENbI0 YSICHEHUSI TEOPETUUECKUX
MOJIOKEHHH, pa3pelIeHus] CIOPHBIX cuTyanuil. JKenareapbHO OCTaBUTh B pabOYMX KOHCHEKTax MOJIs,
Ha KOTOPBIX BO BHEAYAUTOPHOE BpPEMsI MOXHO CJENaTh MOMETKH M3 PEKOMEHJOBAHHOMN JIMTEPaTyphl,
JOTIONIHSIONINE MaTepHall MPOCIyIIaHHOM JIEKIIUH, a TaK)Ke MOJUYepPKUBAIOIINE 0COOYIO0 BaXKHOCTh TEX
WJIA UHBIX TEOPETUYECKHUX TTOJI0KEHUH.

[Tpu moATOTOBKE K MPAKTUYECKUM 3aHATHSIM, 00yUJarOIIUMCsi HEOOXOJMMO U3yYUTh

OCHOBHYIO JIUTEpPATypy, O3HAKOMHUTHCS C JOIMOJIHUTEIBHON JTUTEPATypOil, HOBBIMH MyOIMKAIUSIMU B
MEepPUOANYECKUX M3JAHUAX: JKypHajmaxX, raserax u T.0. llpu 3ToM ydecTb peKOMEHIAIuu
npernoaBaTens U TpeboBaHus yueOHOM mporpaMMbl. B Xo/1e moAroTOBKY K MPAKTHYECKUM 3aHSATHIIM
HEOOXO/IMMO OCBOUTH OCHOBHBIE MOHATHS M METOJUKM pacdera IIOKaszaTeseld, OTBETHTh Ha
KOHTpPOJIbHBIE BOIPOCHL. TBOpUECKH MOJONTH K MOJATOTOBKE CBOEro ydacTus B Jedarax, KpyTribIX
CTOJIaX, JAETOBBIX UTPaX.

B ciydae nporyckoB 3aHATHH, HATWYHS WHAUBUIYATBHOTO rpaduka oOydeHHs U s

3aKpeIICHUS TPAKTHYECKUX HABBIKOB CTYJICHTAM MOTYT OBITH BBIJAaHBI THUIOBBIC WHIMBHIYyaJIbHEIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOoIaBaTeIeM CPOK.

J11s moHNMaHUS MaTepHalia U Ka4eCTBEHHOTO er0 YCBOSHHS pEKOMEHIyeTCs TaKas
IIOCJIEI0BATEIBLHOCTD ACHCTBUN:

- I3y4YeHHUE KOHCIIEKTA JICKITUH B TOT K€ JCHb (mocie Jiekiun) - 10-15 munyT. U3yueHue

KOHCIIEKTa JIEKLIUH 3a JIeHb nepe] chaeaytoei jekuuu - 10-15 munyt. M3ydyenne

TEOPETUYECKOT0 MaTepHaa 1o yueOHUKY U KOHCIEKTY - 2 yac. B HEJIEJIO , BCETO B

Heneno — 2 yac. 30 MUHYT ;

- B TeUEHHE Heenu | yac. paboTarh ¢ IuTepaTypoil B OubInoTeke (JIEKTPOHHON OHOIHOTEKE);

- IPU TOJTOTOBKE K MPAKTUUECKUM 3aHATUSAM CIEIYIOIIETo THS, HEOOXOAUMO CHavana

MPOYUTATh OCHOBHBIE MOHATHUS U TIOJXOABI IO TEME MpakTudeckoro 3aHsaTus. [Ipu moarotoske k
BBITTOJIHEHUIO BHEAYIMTOPHBIX 3aJJaHUH HY)KHO CHaJaja IMOHSTh, YTO U KaK TpeOyeTcs CAemnarh,

KaKOH TEOPEeTHUECKUI MaTeprall Hy)KHO UCIIOJIb30BaTh, HAMETUTH TUIAH PEIICHHS 3a/1a9 U

3aJaHuH.

Pexomenmanmu 1mo paboTe ¢ JHUTEpaTypod 3aKiOYaroTcs B HEOOXOIUMOCTH H3YYEHHsS KHMT.
PexomeHmyercst mociie M3ydeHHsI OYepeqHOro maparpada KHHTH BBITIOJTHHTH HECKOJIBKO MPOCTHIX

yIpaXHEHUH Ha JaHHy! TeMy. KpoMe TOro, oueHsp IOJE3HO MBICIEHHO 33JaTh cede cleayrolue
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BOIPOCHI (M TOTPOOOBATh OTBETUTHh HA HUX): O YeM ATOT mnaparpad? Kakue HOBBIC TIOHITHS BBEICHBI,
KaKOB MX CMBICJ? 4TO AACT 3TO HA IPAKTUKE?

[Ipy TOATOTOBKE K 3a4eTy MO JAUCHUIUIMHE «YTPABJICHUE YEIOBEUYECKUMHU pPECcypcamMmy»
oOyuJatromuiicsi mpopadaThIBaeT COJEp>KaHUE JICKIMH 110 CBOEMY KOHCIICKTY U MO PEKOMEHIOBAHHBIM
yueOHuKaM. Ha xaxapIii Bonpoc, o0ydaromuiics JOMKEeH HalKucaTh IUIaH OTBETa, KPAaTKO MEepeUrCIuTh
U 3allOMHUTH OCHOBHBIE (DaKThl, MOJIOKEHUA. Ha »Tame mNOArOTOBKM K 3a4yeTy OOydarouiuiics
CUCTEMATHU3HUPYEeT M HHTErPUPYeT MH(OPMAINIO, OTHOCAIILYIOCS K Pa3HbIM pasjieiaM JICKITHOHHOTO
Marcepuajia, Jydlc IMOHUMACT B3aAMMOCBA3bL PA3JIMYHBIX (baKTOB U TI0JOKCHUU JAUCHUIIIIMHBI,
BOCHOJIHSIET MPoOesIbl B CBOMX 3HAHUSX.

Ocoboe MecTo cpenu GopM KOHTPOJIS 3aHUMAET TECTUPOBAHUE 110 TEMaM JTUCIUTUIMHbI

«YTpaBlICHHE YEIOBEYECKUMHU pecypcamu». TeCcTUpOBaHWE IO3BOJSET OCYIIECTBUTH HE TOJBKO
KOHTpPOJIb, HO MW CaMOKOHTPOJIb 3HAHUHU CTYACHTA, CHUCTCMATU3UPOBATH HUX. TecTbl SBISIOTCA
CPEeICTBOM JUIsl TOATOTOBKM K 3adery. [Ipu BBINONHEHUHM TECTOB, NPEKIE BCETO CTYACHTY
PEKOMEHIyeTCsl BHHUMATENBHO 3a/IaHUe 3aKPBITOM (POpPMBI (OTMETUTH OJUH WU 0oJiee MPaBUIBHBIX
OTBGTOB), HeO6XOIII/IMO NpoYnuTaTb TECTOBOC YTBCPKACHHWC W B IPUBCACHHOM CIIMCKC OTMCTUTH
CHadajla TC€ OTBCTbI, B KOTOPBIX CTYACHT YBCPCH, U ONPCACIUTHL TC, KOTOPBLIC TOYHO ABJIAIOTCA
OIIMOOYHBIMH, 3aTEM €IIe pa3 MPOUYUTATh OCTABIIMECS BapUAHTHI, OJyMaTh, HE SIBISIOTCS JIU €Ile
KaKHe-TO U3 HUX MPaBWIbHBIMH. Ba)XHO J0YHMTATh BapuUaHThl OTBETOB JI0 KOHIIA, YTOOBI Pa3IUYHUTh
Omu3kue 1o Qopme, HO pa3HbIC IO COJNEPKAHUIO OTBETHL. TeCTOBBIC 3alaHUs CIyKaT OCHOBOWM
IIPOBECPKU 3HAaHUH B KAaUEeCTBE MMPOMECIKYTOYHOI'0O KOHTPOJIAA U C HEJIBbIO KOHTPOJISA OCTAaTOYHBIX 3HaHUU
CTYJEHTOB IOCJIe OKOHYaHUS U3yUeHUs JUCHUTUIMHBI « Y IPaBICHHUE YETIOBEUECKUMH PECYPCAMI.
Brinonnenue 1omaiiHero CTyJIeHTa SBIISeTCS TOBTOPEHUEM, 3aKPEIJICHUEM U YCBOCHUEM
HpOfIIICHHOI‘O Ha 3aHATHU MaTCpUalia, IOATOTOBKA K U3YUYCHUIO HOBBIX BOIIPOCOB, paCIIUPCHUC U
yriayOseHue 3HaHuil, GopMUpOBaHHE YMEHHMI M HaBbIKOB. IIpenonaBarens GopMynupyeT nomaliHee
3aJlaHue ONTUMAIBHBIM MO0 00BEMY M COAEPIKAHUIO C BOMPOCAMU Ml OOCYKIEHHUS M PaCUETHBIMH
3aJlayaMH, TIpenonarasi MpeeMCTBEHHOCTh MIEpeXo/ia OT paHee U3YYEHHOTO K HOBOMY.
CamocrosiTenbHast paboTa 00yJaronuXcst sIBISETCS HEOThEMIIEMBIM AJIEMEHTOM H3YUYCHHS
TUCIIMIUTMHBL  « YTIPaBIIEHHE YEJIOBEUYCCKHMMH pecypcaMu». B Xoje camMoCTOSTeNbHON paboThI
MPOUCXOIUT (POPMUPOBAHWE 3HAHWN, YMEHUNW W HABHIKOB B yUeOHOW, HAyYHO-HMCCIIEI0BATENbCKOM,
npodeccnoHaNbHON  AeATenbHOCTH, (HOPMHUpPOBAHHE OOIIEKYJIBTYPHBIX U TPO(EeCCHOHATBHBIX
KoMIleTeHImi Oyaymiero OakanmaBpa. CamocrosiTenbHas pabora oOydaromuxcsi TMpesroiaraet
HU3YYCHUE TCOPCTHYCCKOI0 Marcpuajla IO aKTyaJbHBIM BOIpOCaM AWCHHUILIWMHBI. PeKOMeHI[yeTCSI
CaMOCTOSITENIFHOE ~W3Y4YeHHE JOCTyMHOW y4yeOHOW ¥ HaydHOM JUTepaTypbl, MaTepHUajoB
MEePUONYECKON TIeUaTH, HHTEPHET-PECYPCOB.

CaMoOCTOITEILHO HN3YYCHHBIC TCOPETHYCCKUEC MaTCpHaJbl IMOBBIMIAIOT YPOBCHL IIOATOTOBKHU
00ydJaromerocss K yCBOSHHUIO JICKITMOHHOTO MaTephalia U WCIOIB3YIOTCS MPH BBITOJHCHUN 33 aHHHA
MPAKTUYECKUX 3aHATHI. B mpoiecce camocTosTenbHON paboThl 00yJaroImuecs: OCBauBalOT MaTepHal,
MpEeIJIOKEHHBI UM Ha JEKIUAX C MPHUBJICYCHHEM YKa3aHHOW MpernojaBaTesieM JUTEpaTyphl;
OCBAaWBAIOT JIOTIOJIHUTEIbHBIC TEOPETUYSCKHUE BOIPOCHI, CBS3aHHBIE C AaHAIU30M MPoOJIeM

COBPEMEHHOI0 MeEHe[kMeHTa. llemsamu camocrodTenbHON paboThl  00y4aroIIerocs: SIBIISIOTCS:
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(dbopMUpOBaHHE HAaBBIKOB CaMOCTOSITENIbHOM 00pa3oBaTeNbHON NEATEIbHOCTH; BBISIBICHHE U
ycTpaHeHue oOydaromuMcs NMpoOeroB B 3HAHUAX, HEOOXOIUMBIX Ui HM3y4YeHUs JAHHOTO Kypca;
OCO3HAaHME POJIM M MECTa M3y4yaeMOH IUCIMIUIMHBI B 00pa30BaTENbHONW MpOrpaMMe, MO0 KOTOPOH
MIPOU3BOIUTCS 0OyUEHHE.

CamocrosTenpHas padora oOydaromierocs ooecrieueHa He0OX0IUMBIMU yUSOHBIMH 1

METOAMYECKUMU MaTepHaJlaMl OCHOBHOM M JOMNOJHHUTEIBHON JUTEPATypoi; IEMOHCTPALMOHHBIMU
MaTepuallaMH, HCIOJIb3yeMbIMH BO BpeMs MPOpadOTKM JEKIUOHHBIX 3aHATHHA. OpraHuzanus
CaMOCTOSITENTbHONW pabOThI MO OCBOEHHIO COJCPKAHUS TUCHMIUIMHBI «YTPABICHUE YeJIOBEYECKHUMU
pecypcamu» BKJIIOYAeT B ce0si Takue BUABI Pa0OT KaK CaAMOCTOSATENbHOE M3YUYEHHE TEKCTOB JICKLIUM,
y4eOHUKOB M3 CIIHUCKAa OCHOBHOI U JIONOJHUTENILHON PEKOMEHIyeMON JIMTEepaTyphl, UCIOJIb30BaHUE
pecypcoB HH(OPMAIIIOHHO-TEIEKOMMYHHKAIIMOHHOM ceTH « HTepHEeT™ 1 TIp.

[enecoobpa3HO 03HAKOMHUTHCS C PACKPBITHEM COJIEPIKAHUS KaXKI0H JIEKIIUH 110 HECKOJIbKUM
PEKOMEHI0BaHHBIM UCTOUYHHMKAM ISl COITOCTABJICHUS TOUEK 3PEHUS Pa3IMYHbIX ABTOPOB C

Pa3IMYHBIX METOIOIOTUYECKUX MO3UIIUH, a Juis OoJiee yriyOJIeHHOTO U3YYeHHUSI

BOCIIOJIb30BAaThCS  JIOMOJIHUTENIbHOW  juTeparypoil.  LlemecooOpa3HO  Takke  COCTAaBJICHHUE
UHUBUAYAIbHOIO TEPMUHOJIIOIHYECKOTO clIoBaps (Ij1occapusi) 1o TEME BOIIPOCOB, BBIHECEHHBIX

HA CaMOCTOSITENIbHOE M3y4YeHHUE, W CIOBaps HOBBIX MOHSITHUI, C KOTOPHIMU OOYYarOIIUNCS BIIEPBBIC
CTaJIKMBaeTCd B CBOEW oOpa3oBareidbHOW TMpakTuke. JIJis yCHEIHOTO OCBOEHHUS BOIIPOCOB,
BBIHECEHHBIX HA CaMOCTOSITEIbHOE M3yuyeHHE, HEOOXOIUMO 3aKOHCIEKTHPOBATh MPEJIOKEHHBIE
BOMPOCHL. BO3MOXHO MCTIONB30BaHUE JTUTEPATYPHI, TOJOOPAaHHONH CAaMUM O0YYarOIIUMCS.

[Ipu ocBoeHuM JuCHUIUIMHBL «METOIbl HCCIEIOBAaHUS B MEHEHKMEHTE» [0 MCHOJb30BaHUIO
MH(OPMALIMOHHBIX TEXHOJOTUH TMpernojaBaTelb PEKOMEHAYeT CTYIEHTaM HCIIOJIb30BaTh JOCTYH K
OTKPBITBIM ~ (pailioBeiM  cepBepam ceTu Internet. Ilpum mOATOTOBKE MpE3eHTAM MO TeMaM
CaMOCTOSITENIbHOM paboThl cTyneHTaM. CTpyKTypa Ipe3eHTaluu JOHKHA UMETh CIEAYIOIUN BUA:

- TUTYNbHBIN cnaiin (1 cnaiin);

- aKTyaJIbHOCTh T€MBI IIPE3EHTAINH, 1IeTH U 3alauyl HcciieqoBanus (2-3 cnaiina);

- IOCTaHOBKa 3a/1a4 uccnenosanus (1-2 cnaiin);

- METO/IbI U PE3YJIbTAThl PEIICHHUS TOCTABJIEHHBIX 3aja4 (6-8 ciaiinoB);

- o0111e BBIBOBI M JIMUHBIN BKJIaJ CTYAEHTA B HccieoBaHue (2-3 cnaiina);

- unanpHbIi caiin (1 cnain).

TakuMm oOpa3om, 00IIee YNCIIO0 CITANIOB B MPE3CHTAITUH JIOJDKHO COCTaBIATh 12-18.

Heckonbko cOBETOB 110 MOATOTOBKE CIIANI0B

I'oToBs cnaiiael, ciexyiTe IPOCTHIM IPUHIUIIAM:

* He neperpy:xaiite cnaiin napopmarueii - e 6oibue 30 cios.

* He ny6Gnupyiite TEKCT BBICTYIIICHUS

* Tekcr Ha cnaiinax 1oJKeH ObITh MPOCTHIM U COJIEPKaTh KIIHOYEBBIE JAHHBIE BAIlllErO BHICTYIUICHHUS,
KOTODBIE BBl OOBACHSETE U KOMMEHTHPYETE.

 CiieyiiTe IpaBuily : OAHO TNPEIJIOKEHHUE — OHA MBICIIb

* ITo BO3MOXKHOCTH 3aMEHSMTE TEKCT HA CHMBOJIEI
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* He mneperpyxaiiTe npe3eHTAIMI0O YacTOM CMEHOM CJIaiioB , AHUMAIIMOHHBIMH M 3BYKOBBIMH
s dexkramu. ITO HE KOHIEHTPUPYET BHUMAHUE, a HAIPOTUB — OTBJIEKAET CcylaTesnen

* He ucnons3yiite Oomnpiie 3 mpudToB

* He ucnone3yiite 60mee 3-x nsetoB! [lomHuTE - 1BET 3TO TOXKE HH(OPMAITHS

* BriOepute mnpuiekarenbHbl Ma0J0H O(GOpPMIICHHUS CIIali0B — MNPOPECcCCUOHANbHBINA, HO HE
ciumkoM Opockuil. OopmiieHue He JOMKHO OTBIIEKATh BHUMAHUE OT COJIEPKaHUs BBICTYIUICHHUS.

® COHpOBO)KI[CHI/Ie BBICTYIIJICHUA CHaﬁHaMH JOJDKHO COOTBETCTBOBATH TCKCTY BBICTYIIJICHUA,
Ka)KJJOMY €ro 3Tany

He croutr B cBoell mpe3eHTAllMM OMUPATHCS TOJBKO Ha Clailibl M 3aBUCETh OT HUX. OCHOBHas
«HArpy3ka» IMpEe3eHTAluH JIKUT JOKJIaT4YuKe. BhICTyIieHHe He IOJDKHO MOCTpanaTh Jake B TOM

cllyyae, €Cii TeXHHKa aacT cOoii. [logroroBsTe pa3garouHblii MaTepua.

9. IEPEYUEHb HH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCIIOJIb3YEMBIX ITPH
OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLUECCA 11O IMCHUIIJIMHE
JluclMIuiiHa ~ OPUCHTHUPOBAaHA HA TPUMCHCHHE KOMIBIOTEPHOW TEXHUKH, PECYpCOB

MH(POPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOW ceTh « HTepHeT», 31eKTpoHHOM Oubmmoreku MAW s
MOMCKa, cOopa, XpaHeHUs, 00pabOTKH U MIPEICTaBICHHU HH(OPMAITUH.
[Tporpammuoe obecnieuenme, MTHTepHET-peCypChl, 3JIEKTPOHHBIE OMOIMOTEYHBIE CUCTEMBI:
Pecypc HOUKOH ( http://archive.neicon.ru):
Cambridge University Press (Kypnanst uzgarenscrsa Cambridge University Press);
Oxford University Press (XKypnainel nuznarenscrsa Oxford University Press);
XKypnan Science (Iludpooii apxuB xxypHana Science);
Hayunas nmuteparypa no nucuuriinHe usnatenbera Taylor&Francis.
Pecypc IgLib (http://www.iglib.ru/);
American Mathematical Society (http://www.ams.org/mathscinet/index.html);
Annual Reviews (http://www.annualreviews.org);
Science (http://www.sciencemag.org);
e-Library (http://elibrary.ru);
Enunoe okHO JocTyma K oOpa3zoBaTelbHBIM —pecypcaMm (CCBUIKM KO MHOTHM —pecypcam,
nojepxuBaercs Munoopuayku) (http://window.edu.ru/).
8.IIpoexkT «Tigris» ( http://www.tigris.org).
9.Caiit Pamyc ( http://ramussoftware.com).
10.CrannapTs: http://www.gost.ru/, 0OHOBJIEHUS 5 HOBBIE CTaHJApTHI:
http://protect.gost.ru/.

10. OMMCAHUE MATEPUAJILHO-TEXHUYECKO¥ BA3bI 10O OCBOEHUIO
JTUCIATITAHBI

1. JIekiiMOHHBIE 3aHITHS
1.1. KoMIiekT 3JeKTPOHHBIX TIPEe3EHTAIlNN/CIIaiI0B.
1.2. Ayautopusi, ocHallleHHasl TPEe3eHTallMOHHON TEXHUKOH (TIPOEKTOP, IKpaH, HOYTOYK).
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https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%8F

1.3. Hasinuue nuteparypel O IUCIUIIIIUHE.

2. [TpakTryeckue 3aHsITUs

2.1. KoMmnbroTepHblii Ki1acc.

2.2. Ilpe3eHTanlnOHHAs TEXHHUKA (IIPOEKTOP, SKPaH, HOYTOYK).

2.3. ITaketst 11O obuiero Ha3Ha4YeHUs (TEKCTOBBIE U TpapUUECKUE PEIAKTOPHI).
2.4. TecToBas cucTeMa B KOMITBIOTEPHOM KJjlacce KadeIpsl.

2.5. doctyn k UutepHer-pecypcam
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«Y1IpaBJIcCHHAE YSITOBCUCCKUMH PECYPCAMU»

AHHOTaNUsA padoyeil MPporpaMmmbl

JucuuiuinHa YpaBieHue 4eJ0BEYECKMMH PecypcaMu siBisieTcs 4acThio bioka 1 JlucuunianHbl
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio mnoarotoBkd 38.03.02 MeHeHKMEHT.
HucuuiuinHa peanusyercss Ha CrynuHo dakynbrere «MOCKOBCKHMN aBHAIIMOHHOTO MHCTUTYTa
(HalMOHATBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.

JucnunauHa Harenena Ha popmupoBanue cieayromux komrnerennmii: OITK-10 ,0K-9.

ConepxaHue IUCLUIUIMHBI OXBaTbIBA€T KpPyr BONPOCOB, CBA3AHHBIX C: OPraHU3aIlMOHHO-
IICUXOJOrMYECKUMHU acTIeKTaM{ YIPABJICHUS YEJIOBEYECKUMU PECYPCAMU U MO3BOJSIOT B JTATbHEUIIEM
IOPUMEHUTh CUCTEMHBIH MOAXOJ K HW3YYEHHUIO pa3IMyHbIX CHENMAIM3UPOBAHHBIX obJacTedl U
JUCHUIUIMH YIIPABJICHYECKOH esITEAbHOCTH, & TAKXKE OCMBICICHHO OCBAaUBATh MMPAKTHUYECKHE HABBIKH,

[IpenogaBanue MUCHUIUIMHBI MPEAYCMaTPHUBACT CIEAyIOIHe (HOPMBI OpPTaHHU3AIUU YIeOHOTO
nporecca: Jleknus, [IpakTrueckoe 3aHATHE.

[TporpaMMo#l MUCHUTUTHHBI MPEAYCMOTPEHBI CIICIYIONINE BHUILI KOHTPOJISI: TPOMEKYTOYHAS
aTtrecrainus B hoopme Dk3aMeH (5 cemectp).

OOmiasi TpyIOEMKOCTh OCBOCHHS JMCHUIUIMHBI COCTABISICT 3 3a4eTHhIX enunwmil, 108 yacos.
[TporpaMMoi#i AMCIUIUIMHBI MPETYCMOTPEHBI JeKIMoHHbIe (6 uwacoB), mpakTtuueckue (4 yacos),
naboparopubie (0 yacoB) 3auaTHs U (62 YaCOB) CAMOCTOSATEILHON pabOThI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«anaBneHHe YCIOBCUYCCKUMHU PECYPCAMM»

IIpukpeniennslie ¢aiibl

Bomnpocsl r 3k3ameny.docx

Bomnpockl Kk 3k3aMeHy N0 TUCHUILIAHE

«Y1paBICHUE U3MECHCHUSIMI)

1. N3meHenus kak (pakTop pa3BUTHS OpraHU3AIMK U 0OIIECTBA

2. Tumnbl opraHU3allMOHHBIX U3MEHEHUI.

3. OnepanoHHbIC U3MEHEHUS.

4, TpanchopMaOHHBIC U3MCHEHHUSI.

5. IInaHOBBIE U CTUXUIHBIE U3MEHEHHS.

6. [Tponiecc n3meHeHMI

7. Cragnu u3MeHEeHUH

8. [TonsTHE ynpaBieHUs U3MEHEHUSIMHU

9. DTamnsl npolecca U3MEHEHUM.

10.  CompotuBieHHe BHYTPEHHEH CTPYKTYPBl OpraHu3auy. [ [puarHbI COMPOTUBIICHUSI.

11.  Mopenb IaHOBBIX U3MEHEHUN

12. @DakTOpBI BHEIIHEW CpPEbl, BIUAIOIMINE HA U3MEHEHHUS.

13.  dakrtopsl BHyTpeHHEH Cpeibl, BIUSAIONINE HA U3MEHEHHS.

14. Konuenmus oprann3aioHHOro pa3BUTUS (MI3MEHEHMUS).

15.  3agaun KOHUENUUU OPraHU3alMOHHOTO Pa3BUTHSL.

16.  l3MeHeHHE OpraHM3alMOHHOW CTPYKTYpPHl KaK OCHOBAa KOHIICTIIMH OPTraHU3aI[HOHHOTO
pa3BUTHSL.

17. N3MeHeHus B MOJICUCTEMAX OpraHU3aluH.

18.  ComnpoTuBieHue U3MEHEHUSIM

19.  Meronsl ynpaBieHUsI HK3MEHEHUSIMH B OpTaHU3auN

20.  XKectkwuit metrox (Teopus E)

21.  Msrkwuit merox (Teopus O)

22.  PecTpykTypH3auus U peMHXCHUPHUHT KakK (JOpMbl H3MEHEHUH B OpraHU3aluu

23.  Oco0OeHHOCTH TPOBEICHUS N3MEHEHUI B MEXaHUCTUIECKAX U OPTaHUIECKUX CTPYKTypax.
24.  IIpeoOpa3oBaHusl H3MEHEHUS B CIIOCOOAX MOCTPOEHUS OpraHU3aluu

25. O} heKTHBHOCTh OPraHU3AIUMOHHBIX U3MEHEHUHN

26.  IlepcnekTHBHBIE HAIIPABICHUS Pa3BUTHS OpraHU3aAINi

27. OBOIOIUS OpraHU3alMOHHBIX (popM. HoBble TpeOOBaHNUs K TOCTPOSHUIO OpraHU3aluit
28. OpranuzanlnoHHOE pa3BUTHE

29. CoBpemeHHbIe cr1ocoObl MOCTPOSHUS OpraHu3aluil Kak padoraTh "0e3 cTonoB". BupryanbHbie
OpraHu3aIH

30.  OcHOBHBIE CBOWCTBA OpraHU3aIHN OyAyIIEero
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Tunosoe 3aganny 1.docx
Pemenne keiicos:
BrI coOupaerecs OTKPBITh COOCTBEHHYIO (hUpMY:
a) CocraBbTe IITATHOE pacIIMCaHUE CBOEH OpraHu3alnuu
0) Pa3paboraiiTe 1OKHOCTHBIC HHCTPYKITUN

B) CocraBbTe 00BABICHUE O HAOOPE MepcoHana
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Tunosoe 3aganue 2.docx

HCpC‘I@HB TEM IJIA IMPOBCACHUA CTYACHTAMHU JIOKAJIbHBIX I/ICCJIC,IIOBaHI/Iﬁ

1.IIpoekTrpoBaHre B3aMMOOTHOIIECHUN OpraHU3aluy C yUYeOHBIMU 3aBEICHUSMU U LIEHTPAMHU
MTOATOTOBKH KaJIPOB.

2.IIpoeKkTrpoBaHUE CHCTEMBI ITITAHUPOBAHUS TPYAOBOU Kapbephl paOOTHHKA.

3.Pa3paboTka nmporpaMMbl POBEPOYHBIX UCIIBITAHUN KaHIUAATOB HA BAKAHTHBIC JOKHOCTH.

4. Pa3zpaboTka nporpamMmbl AeSITEIbHOCTA aAMUHUCTPALIMY MIPH YBOJIBHEHUU COTPYTHUKOB.

5. IIpoexTupoBaHue CUCTEMBI YIIPaBJICHUS ajanTallel nepcoHana.

6.DopMupoBaHKE KaAPOBOM MOJIUTUKU OpTraHU3aALIUH.

7. ©OpMHUPOBAHUE LEIIEH CUCTEMBI YIIPABIECHUS IIEPCOHATIOM.

8. ®opMHpOBaHUE CUCTEMBI COIIMAILHOTO YIIPaBJICHUS OpraHu3anueit
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Jomamnee 3amanue qist YUP.docx

IIpumepHbIe 3aaHUsA ISl KOHTPOJIbHBIX PadoT MO JUCHUILINHE YIIpaBjieHue
YyeJIOBeYeCKMMU PecypCcaMu:

3amanue 1. «IloctpoeHne OopraHM3alMOHHON CTPYKTYphl CUCTEMbl YIPABICHUS
NIEPCOHATIOM OpPTaHU3AIUN

Onucanue cumyayuu

Pa3zpabareiBaeTcss OpraHU3aIlMOHHBIA TMPOEKT CHUCTEMBI YIMPABICHUS KPYITHOU
opraHuzalel B YCIOBUAX pecTpykrypusauuu. [Ipeamnosaraercss CymiecTBEHHO
NEPECTPOUTH U CUCTEMY YIIPABJICHUS MEPCOHATIOM OpTraHU3aIliH.

Ilocmanoexa 3a0auu

[TocTpoiiTe cxeMy OpraHu3allMOHHOM CTPYKTYphl CHCTEMBI YIPABIICHUS
MIEPCOHAJIOM OpPraHM3alMi C YYETOM TOrO, UYTO KpYIMHas OpraHu3aius HUMEET BECh
Ha0op (YHKIMOHAIBHBIX TMOAPA3ACICHUM, BXOIAUIUX B CIyX)O0y ylpaBlieHUs
nepconanoM. Cieayer Takke y4ecThb, UTO (YHKIMH OTACNIbHBIX TojacucteM (puc. 3.4)
MOTYT BBINOJIHATH HECKOJIBKO (DYHKIIMOHAIBHBIX mojapa3aenenuit. [lomgymaiite u o Tom,
KaKuie MOApAa3JeCHUs MO yIPABICHUIO MEPCOHATIOM MOTYT OBITh CO3/1aHbl HA YPOBHE
MIPOU3BOJICTBEHHBIX €IUHUI] (CIEeIUATU3UPOBAHHBIX MPOU3BOJICTB, KOPIIYCOB, IIEXOB,
Y4aCTKOB), BXOJSIIMX B COCTaB KPYITHOTO MPEITPUSITHSI.

3amauya 2.

Hcxoonvle oanmvie

Cnyx0a ymnpaBieHUsS NEPCOHAJIOM MAaIIMHOCTPOUTEIHLHOTO 3aBOJIa BKIIIOYAET
HECKOJIbKO  (YHKIMOHAIBHBIX  mojacucteM.  CpeaHecnuco4yHas  YHUCJICHHOCTh
pabotHukoB 3aBoaa - 4300 uyemoBek. CocraB (yHKIHMM UIs1 KaXJAOW TOJICHCTEMBbI
conepxutcs B I[lomoxkennn o cmyxOe ympaBieHus mnepconanom. [lonesnbrit ¢Gonn
pabouero BpeMeHH oHOTO paboTHHKa - 1940 u B roa. KoadduimeHT 10nmoTHUTEIBHBIX

3aTpaT BPEMEHU, HE YUTEHHBIX B IIJIJAHOBOM TpynoeMKocTH, - 1,15. 42

PaccuuTana ronoBas TpyJ0€MKOCTh (DYHKIMM I KaXKJOW MOJICUCTEMBI CITYKOBI
yIpaBJICHUS NEPCOHANIOM (Yell.-4):

yIpaBJIeHHE HAMMOM U ydeToM niepconana 11510

yIpaBJieHHe pa3BuTueM nepconana 8230

MJIAHUPOBAHUE U MapKeTUHT nepcoHana 13 600

yIIpaBJIEHHE MOTHUBalLMeN noeaeHus nepconana 10 110

yIIpaBJIEHUE TPYAOBBIMU OTHOLIEHUSAMHU 5108

o0ecrnieueHrne HOpMaJIbHBIX yClIoBuUil Tpyia 6120

yIpaBJiEHUE COLUAIbHBIM pa3Butuem 1380
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paBOBOE OOECIIEYEHNE CUCTEMBI yIpaBieHus nepconaiom 2070
Ilocmanoexa 3a0auu

1.PaccunTaiiTe TUIAaHOBYIO YHCJICHHOCTb KaXKIOM MOJCHUCTEMBI  CITYXObI
YIPABJICHUS] IEPCOHATIOM.

2. Omnpenenute OO0 YHUCICHHOCTh CIYXObl YIOpPABJICHHUS TIEPCOHATIOM
MalIMHOCTPOUTEIBHOIO 3aBO/IA.

3. PaccuuTaiite 10J110 paOOTHHUKOB CITY>KObl YIPABJICHHS [IEPCOHAIOM B OOIIEH
YHCIEHHOCTH PAaOOTHUKOB 3aBojia. CpaBHHUTE MOJYYECHHBIM MMOKa3aTeab CO CPEIHUMU
JAHHBIMHU OTE€YECTBEHHBIX U 3apyOEKHBIX KOMITAHHM.

4. Paccuuraiite, CKOJbKO pPAaOOTHUKOB 3aBOJia MPUXOIUTCS HA OJHOTO
CIIy’Kalllero Mo YMPaBJICHUIO MEePCOHANIOM (T.e. «HOpMY 00cTmyKuBaHus»). CpaBHUTE C
3apyOeXHBIMU JAHHBIMHU.

5. Ilpoananu3upyiite, kakue (QakTOphbl BIMSIOT HA YHCICHHOCTh PAOOTHUKOB U
COCTaB 3BEHBEB CIIY>KObI YIIPaBJICHUS IIEPCOHAIIOM 3aBOJIA.

6.CocTaBbTe OINEPOrpaMMbl  CIEAYIOUIMX  YNPaBICHUECKUX MPOLEAyp U
ONPENEIUTE TPYAOEMKOCTb ONEPALMIA 110 ITUM NPOLEAYpPaM:

* 0TOOp MepcoHana;

* [UIAHUPOBaHUE 00YUYEHUSI TIEPCOHAIIA;

3amauya 3.

WcxoiHble TaHHbIE U TTOCTAHOBKA 3a]a4H

PaccuuTaiiTe HOpMAaTUBHYIO YUCIEHHOCTh MEHEIKEPOB MO NEPCOHATY UCXOS U3
TPYJOEMKOCTH OCHOBHBIX padOT, BBIMOJHAEMBIX UMH B TedeHHe roja. VcxomaHbie
JaHHBIE MPEeACTaBIeHbI B Ta0M. 1.

Tabnuya 1

TPYJIOEMKOCTH OITEPAIINM, BBITTOJHSIEMBIX MEHEJ/DKEPOM I1O

I[NEPCOHAJTY

Ne Bu En Ha Ho 06 3arpar
/o | 1 VHHILIA UMEHOBaH | pMa beM paldoT | BI  BPEMEHH,
BBITIOJIHSIC | U3MEPEHUs | ue BpEMEHU 3a TOx, 4 qac / rox

MBIX dakTopoB | Ha
oreparuii BJIMSIHUSL U | CIUHHUILY
ux U3MEpEHUS
YHCIIOBBIE | ,
3HAYCHUS
1 O On - 0,5 45 ?
OpPMJICHHE | WH 00
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3amaua 4.

Hcxoouvie oannble

B cBs3u ¢ yBenMYeHHWEM YHCICHHOCTH TepcoHajda O0aHKa U OTKPBITHEM €Tro
(huIMagoB BO3HUKIIA JIOMOJTHUTEIbHAS MOTPEOHOCTh B CIENUAIMCTAX IO yIPaBICHUIO
nepcoHajoM. OTaen yIpaBJICHHS IEPCOHATIOM OaHKa, COCTOSIIMN M3 5 YeNOBeEK,
neperpyker paboroit. OpraHusanMoHHAs cXema OTJAeNa MpeAcTaBieHa Ha pwuc. 1.
TpeOyeTcss MEHemKep MO MEePCOHATY IS COCTABIICHUS W TPEICTABICHUS OTYETOB II0
KaJpOBBIM  BONpPOCaM  pPYKOBOACTBY ©OaHKa, a Takke M  oOecredeHus
B3aMMOOTHOIIICHUH C BHENIHUMM OpTaHU3alMSAMU: PaHOHHBIMU CTAaTHCTHYCCKUMHU
OopraHamu, CIy>kOOW 3aHSITOCTH, CTPaXOBBIMH KOMIAHUAMH WU T.1. Y3KUMHU MECTaMH
OTJieTIa YTPABICHUS MTEPCOHAIOM SIBIISTIOTCS BCE YBEIMUYUBAIONIHECS 00BEMBI pabOT 1O
HaiiMy, OTOOpY W NpHUEMY IEpcoHajia U, KPOME TOTO, MO OOYUEHHUIO U CIIY>KEOHOMY
MPOABUKEHUIO COTPYHUKOB OaHKA.

Ilocmanoeka 3a0auu

1.JIns mpueMa HOBBIX COTPYJHHMKOB B OTJAENI YHOpPaBICHUS IEPCOHATIOM
pazpabortaiite TpeOoBaHMS K PabOTe MO HOBBIM JOJKHOCTSM IyT€M COCTaBJICHUS
«Omnucanus paboThHI MO TOHKHOCTHY ISl JOJDKHOCTEM MEHeKepa Mo Hailmy, oT0opy U
MpUeMy IMepcoHajia W CHEIUaIUCTa MO OOYUYECHHIO U CIIYKEOHOMY IPOJIBHKEHUIO
repcoHania.

2.Ha ocnoBe «Omucanuss pabOTHl IO JOJDKHOCTH» COCTaBBTE JIOKHOCTHBIC
WHCTPYKIIMH JJIs1 MEHEKEPOB TI0 3TUM JOJKHOCTSIM.

3. CocTaBbTe JIUUYHOCTHBIE ClICIM(PUKAIINN JJIST KOKJIOM U3 HOBBIX JOJDKHOCTEH.

———

| HauansHux
| oTAeNa YNPaRNeHn NePCOHANOM

— — - —

)
N I L |

Mpynna Haima, [ Mpynna Fpynna Fpynna
orhopa ¥ npuema | 3apnnarm | ODy“oHMs ODUANHOCKMX

nepcoMana U Nbrot | nepcoxana yenyr
|

Puc. 1. OpranuzaimonHasi cxema OoT/iesa yIpaBjieHus: IepcoHaioM OaHka

3amanne 5. JloKyMeHTanMOHHOE OOeCreYeHHWe CHUCTeMbl  YIPaBJICHHS
MEPCOHAJIOM.

Curyanus «I IOCTPOEHUE CXEMbBI JOKYMEHTOOBOPOTA»

Onucanue cumyayuu

YuclieHHOCTh TepcoHana akuuoHepHoro oomectBa (AQO) 1Mo MNPOU3BOJCTBY

MOJIOUHOM mpoaykuuu coctaBiseT 1320 genoBek. B equHol ciayx06e mo ynpaBieHUIO
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nepcoHasioM paboraer 14 yemoBek. OpraHu3alMoOHHAsi CXeMa CIY>KObI yIpaBIICHUS
nepconangom AQO mpeacTaBiieHa Ha puc. 2.

Ha pucyHke BUIHO, YTO TJIABHOMY MEHEDKEPY MO MEePCOHATY TOTIUHSIETCS P
BRXHBIX TIOApa3eleHu mo paboTe ¢ KaapaMd W WX COIUAIBHO-OBITOBOMY
oOcmyxuBaHuio0. {715 HOpMaTBEHOTO Tpolecca BhIPAOOTKH, 00OCHOBAHUS U MPUHSATHUS
VIPaBJICHUYCCKUX PEIICHUN TIaBHOMY MEHEDKEPY MPUXOIUTCS 3HAYUTEIBHYIO YacTh
CBOETO paboyero BpeMEeHH MCIOJIb30BaTh sl PAOOTHI C JOKYMEHTAMHU: TTOJIy9YaTh UX U3
JIPYTUX TOIPA3ICICHUA, OT CBOEr0 HadaJlbHUKA M M3y4aTh, a TaKXKe pa3padaTbiBaTh

AJOKYMCHTAIIUIO B COOTBCTCTBUU C BO3JIOKCHHBIMH HA HCT'O q)YHKHI/IHMI/I.

Havansiuk cnyxOw

YNPAANEHWa Nepcosanom
F 11X e e .
- = e —
[ Fnaswu movenxep |
no NEePCoHany '
— ) . —
pem— e ————————

P ——— 1 — — g o e l — [ — 2]
Nogpasgenenne | | Nogpasnenenwe || Noapa uu-nunm,-'] ‘ Noapaanonewmwe Opuc- |
maima »n orbopa ODramMm3anumm » || counanbHov pa3snina | KOMCYnBT

nepcomana HOPMMPOBANMS \\du(h;mcr)w.w;nj nepcovana

tasien

Puc. 2. OpranuzamnonHasi cxeMa ciry>k0bl ynpaBieHus nepconaiom AO

Ilocmanoexa 3a0auu

1. U3yunte 1OKYMEHTOOOOPOT IIaBHOTO MEeHemkepa 1o nepconainy AO.

2. CocraBbTe CXE€My OOKYMEHTOOOOpOTa TJIABHOIO MEHEKepa IO IEepCoHaly,
OTpa3WB B HEW COCTaB CBA3AHHBIX C HUM MOAPA3JICICHUN WIW JTOJDKHOCTHBIX JIMI, a
TaKKe€ Ha3BaHUs JIOKYMEHTOB, MH(OpMaIUM, MOJy4aeMOil U mepeaaBaeMon TJIaBHBIM
MEHEIKEPOM 110 IIEPCOHAILY.

3. Ilpoanamu3upyiTe cXxemy JOKYMEHTOOOOpOTa TJIaBHOTO MEHEMKepa IIo
MepCOHaNy, BBISIBUB HAJIMYKE TTOBTOPSIIOIIUXCS, TyOJUPYIOMUX UH(YOPMAIIMOHHBIX

B3aMMOCBSI3€H, a TaKKEe OTCYTCTBHE HEOOXOUMBIX JTOKYMEHTAITMOHHBIX TOTOKOB

C OTACIBbHBIMHA MOAPASACICHUAMU U JOJDKHOCTHBIMU JIMLIaAMU AO.

3amgauya 6.

HcxonHble TaHHBIE U IOCTAHOBKA 3a/1a4H

Ha ocHOBaHMM THIIOBOW CTPYKTYpPBI IIOJIOKEHUS O IOAPA3AEICHUU COCTABUTH
MOJIOKEHUS O MOAPA3ACIICHUSIX, BHITOJHAIOMMNX (DYHKIIMH CIIETYIONIUX MOACUCTEM:

* obecrieueHre HOpMaJbHBIX YCIOBUH TPYyZa;

* YIIPaBJIECHUE TPYILOBBIMU OTHOLLIEHUSAMY;

* YIIPABJICHUE HAKUMOM U YYETOM IIEPCOHAIIA;

* INIAaHUPOBAHNWEC U MAPKETHUHI IICPCOHAJIA,
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* YIPaBJIEHUE Pa3BUTHEM IIEPCOHANA,

* YIIpaBJIEHUE MOTHUBAIMEN TPYAOBOTO MOBEIEHUS [IEPCOHAIIA;

* IpaBOBOE 00ECIEYCHNE CUCTEMBI YIIPABICHHSI IEPCOHATIOM;

* YIPaBJIEHUE COLUAIBHBIM Pa3BUTHEM;

* pa3BUTHE OPICTPYKTYPHI YIIPABICHMUS,

* nH()OpPMALIMOHHOE 00ECTIEYeHHE CUCTEMBI YIIPABICHHS IIEPCOHATIOM.

3anmaga 7.

HcxoiHbIE TaHHBIE U TTOCTAHOBKA 33/1a41

Ha ocHOBaHMM THUNOBOM CTPYKTYphbl JOJDKHOCTHOM HMHCTPYKIMM COCTaBUTh
JOJDKHOCTHBIE MHCTPYKIUH JIJIS CIIEAYIOIUX JOJDKHOCTEH:

1) 3amecTuTeENd PyKOBOJAUTEIS OPraHU3ALMH 110 IEPCOHAITY;

2) MeHeKepa Mo MepCOoHaIy;

3) pykoBoAMTENEH TMOAPA3ACICHUNA, BBIMOIHIIOMMUX (QYHKIUU CHEAYIOMUX
IIOJICUCTEM:

* oOecrieyeHre HOpMaJbHBIX YCIOBUH TPYAa;

* yIIpaBJ€HUE TPYAOBBIMUA OTHOLLICHUSIMH;

* YIIPABJICHUE HAUMOM U YYETOM IEPCOHAIIA;

* IJTAHKUPOBAHUE U MAPKETUHT MEPCOHAIIA;

* YIIpaBJICHUE Pa3BUTUEM IIEPCOHANIA;

* YIIpaBJICHUE MOTHUBALUEN TPYAOBOIO OBEICHHUS IIEPCOHAIIA;

* MPaBOBOE 00ECIIEYEHNE CUCTEMBI YITPABICHUS TIEPCOHATIOM;

* YIIpaBJIEHUE COLUAILHBIM Pa3BUTHUEM;

* pa3BUTHE OPICTPYKTYPbI YIPABICHHUS;

* UTHPOPMAIIMOHHOE 00ECTICYCHUE CUCTEMBI YIIPABJICHUSI IIEPCOHATIOM. 49

3amanue §. .OnepaTuBHBIN J1aH pabOTHI C IEPCOHATIOM.

Curyauus «IINITAHUPOBAHUE ITPUBJIEYEHU A ITEPCOHAJIA»

Onucanue cumyayuu

OnHuM U3 pa3zesoB ONMEPAaTUBHOTO IJIaHA PabOTHI C NMEPCOHATIOM OpraHU3alUU
sBisieTcs pazaen «llmaHupoBaHue NpPUBJICUCHUS TEpCOHANa». AHaAIM3 IMOKa3al, 4TO
OopraHu3anusi HE CMOXKET TOJHOCTBIO MOKPHITh MOTPEOHOCTH B TIEPCOHANIE 3a CYUET
BHYTPEHHHX PECYPCOB.

MocmaHosKa 3a0a4u

Onpenenuth, 3a CYET KaKUX BHYTPEHHMX M BHEIIHUX HCTOYHUKOB

IpeaIoJaaracTcsa IOKphITh HOTpe6HOCTB B IICPCOHAJIC B INIAHUPYCMOM TI'O/ly, OTMCTUTD
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PEUMYIIECTBA U HEAOCTATKH MCTOYHUKOB U ONPEICIUTh KOHKPETHBIC MOTPEOHOCTH B
MEepPCOHAJIC B TUIAHOBOM TIEPHOJIE NIl OPTaHU3allnH, T/Ie Bbl paboTaeTe Wi MPOXOIUTE
MIPAKTHUKY.

3agaua 9.

Hcxoonvie oannble u nocmanoeka 3a0ayiu.

CocraBbTe TOJIOBOM OanaHC pabouero BpeMEHU OJHOTO pabodero (IO TUIaHy H
OTUETY):

* ipu 36-yacoBoit paboueit Henene,

* pu 24-49acoBoii paboyelt Hefere.

[Tpoananu3upyiTe CTpyKTYypy (hoHIa pabodero BpeMEHH B €T0 HCII0JIh30BaHHUE.

3amaua 10.

Hcxoonvie oanmnble u nocmanoeka 3a0ayu.

Ha ocHOBe WMEIOMMXCS HWCXOAHBIX JaHHBIX HEOOXOJMMO paccYuTaTh

YHUCJICHHOCTD IIPOU3BOJACTBCHHOTI'O IICPCOHAJIA, UCITIOJIB3YS MCTOIA TPYJOCMKOCTH.

IToxa3zarenu Bun paboter A Bun pa6oter b
TpynoeMKoCTh H3CITHS, 9

nznenue | 0,8 0,5

uzaenue 2 0,3 0,4
[Tpon3BoACTBeHHAS ITPOrpaMMa, IIIT.

nznenue 1 1000 1000

nznuenue 2 1200 1200

BperI JJIA UI3BMCHCHHA OCTaTKa

HE3aBCPIICHHOI'O MMPONU3BOACTBA, 4

nznenue | 100 150
uznenue 2 170 120
[Tnanupyembrit 104 105
NPOIICHT  BBIMIOJIHECHHUS
HOpM, %0
[Tose3nbiit  poua 4325 4325
BpPEMEHU OJTHOTO

paboTHUKA, 4

3agada 11.

Hcxoonwvie oannvie u nocmanoska 3a0ayqiu.

Ha ocHOBe uMEIONIMXCS HCXOIHBIX JAaHHBIX, MPEJICTABICHHBIX B TaOJMIIE,
HE00XO0IUMO paccuuTarth YHUCJIEHHOCTD aIMUHUCTPATUBHO-YTPABICHYECKOTO

nepcoHara,

OpraHu3aluoHHO- KonnuecTtBo Bpewms, Heobxonumoe
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yIpaBJICHUYCCKHUE BUBI PA0OT | IEWCTBUH TIO BBINOJHEHUIO | JUIS BBITIOJHCHHS JCHCTBUS, 4
BHJA paboT
Pacuet JICHEKHOM 500 1
HAJIMYHOCTHU
VYyer IIOXOIIOB- 3000 0,5
pacxoa0B NpEaIPUATHSL
Pacuet CBOJIHOI'O 300 3
¢uHaHCOBOTO OanaHca

3amaua 12.

Hcxoonvie oannble u nocmanoeka 3a0ayiu.

Ha ocHOBe WMCIONIMXCS HWCXOJHBIX JIAaHHBIX HEOOXOJMMO pacCUuTaTh
YUCJICHHOCTh TIEpCOHAja 10 HopMaM oOciyxuBanus. DopMmymna sl pacdera
YUCJICHHOCTH TIEpCOHAja W €ro IMOCJIeI0BATEIHbHOCTh MPUBEACHH B METOAMYCCKUX

YKa3aHUSIX K PEIICHUIO 3a]ja4H.

Buast Bpems KonnuecTs
pabot [0 | BBIOJIHEHUS 0 omepauuit 3a
00CITy)KUBaHHIO orepanuy, 4 CMEHY
arperaTa

3arpy3ka 0,02 60
arperaTa

KonTtpoib 0,08 120
paboyero
npoiiecca

Brirpyska 0,03 60
arperata

KonuuectBo arperatos - 8.

PexxuMm paboThI arperatoB - ABYXCMEHHBIH.

KomudecTBo arperaros, padoTaronux B 1-1o cMeHy, - 8.

KonuuectBo arperatoB, paboTarMIMX BO 2-10 CMEHY, - 4.

[Tone3nsiii poHa BpeMeHU OTHOTO pabOTHUKA 32 CMEHY - 7 4.

BpeMms Ha nonomHUTENbHBIC ONIEpAlMK 110 OOCTYKUBaHUIO arperarta - 1,4 Jaca.

Koaddumment nepecyera sBOYHON YUCICHHOCTH B CITUCOYHYHO - 1,15,

3agaua 13.

Hcxoonvle 0anmnvie u nocmaHo8xka 3a0au.

HopmatusHast TpynoeMkocTs uzaenus 500 HopMo-4acoB, haKTUUECKHUE 3aTPaThl
Tpyaa coctaBwi 420 4y. [lnaHoM BHeEAPEHHS OPraHU3AIMOHHO-TEXHUYECKHX

MEPOTNPUATHN NPEAYCMATPUBACTCSI CHUKEHUE HOPMATUBHOMN
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TpynoeMkoctd Jg0 440 4 (mpH maHupyeMoM BbimojHeHnn HopMm 110%).
Onpenenure, Ha CKOJBKO IPOLEHTOB MOBBICUTCS IMPOU3BOAUTENBHOCTh TpyJa MpHU
IIPOU3BOJICTBE JAHHOIO U3/EJINSA, KAK U3BMEHHUTCS] YPOBEHB BBITIOJHEHUS HOPM.

3agaua 14.

Hcxoonvie oannvie.

bpurana u3 5 yenoBek npoussena 3a 1 -t mecsll (22 padouux nus) 500 exuHuIy
npoaykiuu. Bo 2-m mecsane (20 pabounx mHeit) mpoAyKiust Opurajsl, paboTaBuieii B
TOM JK€ cocTaBe, coctaBuia 600 equHUII.

Ilocmanoexka 3adavu. Paccuurtaiite Kod(PPUIMEHTH NPOU3BOJIUTEILHOCTH H
OTIpEJIEINTE TEMITbl €€ U3MEHEHHUS 32 YKa3aHHbBIN TIEPHUO/I.

3amanue 15. Curyauus «PASBUTUE ITEPCOHAJIA»

Onucanue cumyayuu Xapaxmepucmuxa opeanusayuu Ne

[Ipogunb nesaTenbHOCTM — YCIyrH B 00JacTd HMH(DOPMAIMOHHBIX
TexHojoruil. Yucnennocts nepconana — 120 yenoBek. Cpok pabOTh Ha PHIHKE —

7 et

IT-xomnanus, npejaras CBOMM KJIMEHTAM HOBBIE PELICHUS B 00JaCcTH
MH()OPMALIMOHHBIX TEXHOJIOTUM, U cama CTPEMHTCS] HE OTCTaBaTh, B YACTHOCTH,
BHE/pSIET y ce0si HOBbIe (hopMbI 00ydeHus1 iepcoHana. OCOOCHHOCTh KOMITAHUU
COCTOMUT B TOM, UTO B €€ LIEHTPaJIbHOM oduce paboyre MecTa eCTh JaJeKO HE Y
BCEX CHEUANIMCTOB. HekoTopble W3 HUX TPYIATCS HENOCPEACTBEHHO Yy
KJIMEHTOB, T.K. MPOEKThl COMPOBOXJEHUSA, Kak TMpPAaBWIO, IJUTEIbHBIC, U
MPUCYTCTBUE HAa TEPPUTOPHUH 3aKazuuka Oosiee ynoOHO o0enM cropoHaM. YacTh
nepcoHajga — 0OBIYHO MPOTPAMMUCTHI — PpabOTAIOT Ha JOMY, a CBSI3b C O0(UCOM
OCYIIECTBIISIIOT Yepe3 yAaJIeHHBIH JTOCTYyN K JOKaJbHOH cetu. CobupaTh OUHBIE
y4eOHbI€ IPyNIbl B KOMIAHUU CJIOKHO, T.K. Y COTPYJIHUKOB pa3HbId rpaduk, a
HaIpaBJIsATh HA BHEUIHUE KYypPChl — U JOPOTo, U HEIPHEKTUBHO. Y OpraHu3alNH
cBOs crenudurka, KOTOPYIO HE M3y4arOT B OOBIYHBIX YYEOHBIX 3aBEJCHUSX,
MO3TOMY PYKOBOJCTBO TMOPY4YMJIO CIy>)kOe TmepcoHana pa3paboTaTh IUIaH
oOy4deHus Ha rOJl C y4eTOM JUCTAHIIMOHHBIX (POPM 3aHATUI

Xapaxmepucmuka opeanuzayuu No 2

[Ipodgunb nesarenbHOCTH — J00bIYa, MepepadoTKa, TPAHCHOPTHUPOBKA
MIPUPOJHBIX pecypcoB. UHCIEHHOCTh mnepcoHana — 185 Teic. yenoBek. Cpok
paboThI HAa phIHKE — 35 JIeT

prnHaﬂ IIPOU3BOACTBCHHAA KOMIIAHUSA — IIPAKTHYCCKH MOHOIIOJIHUCT B
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cBoel oTpacnu. B HacTosmee BpemMss Ha NPEANPUSATAN BHEAPSETCS HOBAas
CTpYKTypa YIOpaBJIEHHWS HAa OCHOBE C(HOPMHPOBAHHBIX JUBU3UOHOB TIO
HaIpaBJICHUSIM JAESITEIIbHOCTH. BMecTe ¢ o0mieit peopraHusamnuein HeoOX0 Mo
ONTUMH3UPOBATh U CUCTEMY OOy4YeHHs B KOMIaHHH. J[0 HACTOAIIEro BpeMEHU
OHO OCYILECTBIISIIIOCh TPEMS CITIOCOOAMU:

- Ha paboynMx MecTaXx H Y4YEOHO-NIPOM3BOACTBEHHBIX YYacTKax —
HACTaBHUKaMHU U MacTepaMH MPOU3BOJICTBEHHOTO O0yUYeHUS;

- B BBICILIUX U CPEJIHUX CIIEHHUAIBHBIX YUYEOHBIX 3aBECHUAX — KaK MOJHOE
oOpa3oBaHUE MO 1IEJIEBbIM HAIMPABICHUSM KOMITAHUH, TaK U KYPChI MOBBIIIICHUS
KBaTM(UKAIUH;

- B COOCTBEHHOM y4€OHOM LIEHTPE — TPEHUHTH U CEMHUHApBbI, TPOBOINMBIE
CUJIaMHU COOCTBEHHBIX U MPUTJIAIIEHHBIX TPEHEPOB.

B cBsi3u ¢ peopranuzanueil MOSBUIMCh HOBBIE 3a/1ayd, KOTOPBIE Ba)KHO
pemuTh B cxkaThle cpoku. Hampumep, HeoOxoaumo OBICTpO OOY4YUTH BCeEX
PYKOBOJIHTENEH IPOEKTHOMY NOAXOMy. Takke BCE COTPYAHMKH JIOJDKHBI B
Onvkaiiee BpeMsi OCBOMTH HOBYIO HMJICOJIOTHIO KOMIIAHUU U KOPIOPATHBHbBIE
HeHHOCTH. Kpome Toro, B OpraHu3aluu penieHo YHU(PUIMPOBATH CHUCTEMY
OLICHKM mnepcoHana. J{nsg Bcex mnoxpasneneHuil paspabortansl KPI, u BaxkHO
JIOHECTH 10 COTPYIHUKOB HOBBIE KPUTEPHUH OLIEHKU

Ilocmanoexa 3adayu.Onpenenute, kKakue GOpMbl AUCTAHLIMOHHOTO OOYUYEHHS B
OoJIbIIICH Mepe MOAXOAIT KaXKI0M U3 KOMIaHUNA?

3amannel6. Curyauus «BpiOop 10AX0I0B K OOy4YEHHIO B  YCJIOBHUSX
OrpaHUYEHHBIX PECYPCOB U HU3KOTO YPOBHS MOTUBALIMH ITEPCOHAIIA»

Onucanue cumyayuu

Xapaxmepucmuka opearnusayuu Nel

HpO(i)I/IJ'IL ACATCIIbHOCTU — KOHAUTEPCKOC IIPOU3BOJACTBO.

UYucnernHoctsd nepconana — 80 yemoBek

Cpok paboThl Ha pbiHKe —11 JeT.

Komnanus 3anumaetcs IMPOU3BOACTBOM XJ'IC606y.HO‘IHBIX U KOHOAUTCPCKUX H3HCHHﬁ. OcHOBHOI
KaHaJll pacClpOCTpaHCHUA NPOAYKIHNU —CETCBAs PO3HULIA, NMPUYEM B OCHOBHOM Mara3mHbl 3KOHOM
KJ1acca. CHC}IOB&TCJ’IBHO, OoJiplIas 4acTh HOKyrIaTeJ'IeI\/’I —JIF0OAU CO CPCAHWM W HU3KHM JOCTATKOM.
I/ICXOHﬂ H3 9TOro, O}IHOf/i N3 KIIFOYEBBIX uenef/'l PYKOBOACTBO KOMIIAHWH CUHHUTACT COXPAaHCHUC HU3KHUX
IEH B CPCAHCM IIO PBIHKY, IMMO3TOMY IMOAACPKUBACT IMOJUTHUKY YMCHBIICHHA H3IACPIKCK. OcHoBHAas
npo6neMa IIpU 3TOM 3aKJIFOYAaCTCA B HECTAOMIIBHOCTH KAa4eCcTBa NpoaAyKIHUU U €€ 0O0JIBIIIOM BO3Bpare

N3 TOProBbIX TOYCK. Ona ycyry6nﬂeTCﬂ €IIC M TEM, 4YTO 3apiuiaTa Ha MNPEANPHATUH AOCTATOYHO

Bepcus: AAAAAAB3AOk Kox: 000111496



HU3Kas, MOITOMY HaOMI0aeTcs BBICOKAas TEKydecTb KaapoB. BciencTBue Bcero 3Toro mnepcoHall
pa3fenuics Ha JBe YacTu:

JlaBHO paboTarouie Ha BCEX Yy4yacTKax COTpyJHUKH. OHM HMMEIOT OIpeaeiIcHHbIE
npedepeHIuu CO CTOPOHBI PYKOBOJCTBA, JIOSUIbHBI K KOMIIAHMM W HE TOTOBBI K CYIIECTBEHHBIM
epeMeHaM B CBOeH JesaTenbHOCTH. CUMTaloT, 4TO €CIM OpraHM3alus He paccranach C HUMU B
HOpeablAylIe Tofbl, TO HEe OCTaBUT MX W jAanbiue. CieqoBaTesibHO, UX MOTHBALUA K JHOOBIM
M3MEHEHHSIM CTPEMHUTCS K HYJIIO.

HoBuuku ¢ ombiToM paboTel B KoMmanuu 10 9 wmecsueB. [IOCKOIBKY MeXaHH3M
popeCCUOHATLHOIO O0Y4YEeHUs Ha HNPEANpUSATHM HAXOIUTCS B 3a4aTOYHOM COCTOSHUH, TO
KaHIUJATOB MOAOUPAIOT TOJNBKO C ONbITOM paboTel. Kak crencTtBue —HaHMMaeMblil HepcoHal
INPUXOJUT «CO CBOMM YCTaBOM» M HE MOTHBHPOBAaH K MNPHUHITHIO HOPM W TPABWI KOMITaHUH.
WuHoBanuu, mnpejiaraeMple HOBUYKaMHM, IE€PBOHAYAIBHO HAXOIAT OJOOpEHHE pPYKOBOJICTBA, HO
IIOTOM BCE BO3BpAILlAETCsI «HA KPYTI'H cBOs». VIHUIIMATOp, HETOBOJIBHBIM HU3KOM 3apIjiaToil U TeM, 4To
€ro UJeH He MOJIy4aroT Pa3BUTHUS, YBOJIBHICTCS.

W3-3a mepedncieHHbIX O0COOEHHOCTEH KOPIMOPATUBHOW KYJIBTYphl CIOXHJIACh M HHU3Kas
KyJbTypa TPOU3BOACTBEHHOIO TIpoIllecca IMOYTH Ha BCEX Yy4YacTKax. PyKoBOAWMTENM KOMIIaHUH,
OCO3HaBasl, 4TO, C OJHOM CTOPOHBI, JIIOOOE MpeasaraeMoe HadyajabCTBOM HM3MEHEHHE OJIOKupyeTcs
IIEPCOHAJIOM, a C JPYrol — OHU BBIHY)XKJICHbI IMOBBIIIATh KAaye€CTBO HPOAYKUUH M OOpPOThCS C
OTIEPAaLlMOHHBIMU U3JCPKKaMHU, PEIIMIIN Ha4aTh BHEIPCHNE HHHOBAIMNA C 00y4YEeHUS COTPYIHUKOB.

[TockonbKy Takoro OmbiTa y MPENNpHATHS HET, TO MEHEIKEPY MO MEPCOHATY MOPYYHIN
cllenaTh COOTBETCTBYIOLIME MpeiokeHuss. OH, B CBOIO O4epe]lb, IOHUMAET, YTO Ha o0yuyeHue Oyaer
BBIJICJIEH CKPOMHBII O0JKET, JOCTATOUHBIM pa3Be YTO AJIs MOATOTOBKU OJHOM IpyIIbl paOOTHUKOB.

Xapaxmepucmuxa opeanuzayuu Ne2

[Tpodune nedarenpbHOCTH — Kade.

YucneHHOCTh nepcoHaia — okojo 40 yenoBexk.

Cpok pa0OoThl Ha pbIHKE — 3 roja.

Kade pacronaraercs Ha mepBoM sTaxke KpymHoro OusHec-mapka. OCHOBHOM acCOPTUMEHT

CTaHJApTHBIN Ui Kade cpenHero ypoBHs. KiroueBble MOCTAaBIIUMKU CHIPbsl U TOTOBOW MPOAYKLUHU
KpPYIHBbIE  TUCTPUOBIOTOPBI, KOTOpbIE MEPUOJUYECKH MpPOBOAAT OOy4YeHHE TOProBOro H
MIPOM3BOJICTBEHHOTO TEPCOHAIa MO TEXHOJIOTMH paboThl CO CBOMM ToBapoM. B kade ecth cBoit
HeOOJBIION IIeX MO MPOU3BOJCTBY BBINEUKH M NPUTOTOBICHHIO OO0 M3 monydadpukaroB. Tam
TPYJAUTCS JAaBHO CJIOKUBLIMICS KOJJIEKTUB >KEHIIMH crapiie 40 jeT, MMEMmMX OOJBIION OMBIT
paboThl B pecTopaHHOM OusHece. MIX W COTPYIHMKOB TOProBOTO 3ajia CBS3BIBAIOT POJCTBEHHO-
IPY’KECKHE OTHOLLEHUS.

PyKoBOZICTBO peryssipHO MOJIydaeT OT MOCETUTeNel kanoObl Ha KauecTBO Oroj (YTO moBapa
OOBSCHSIIOT TUIOXUM CBIPhEM, MEPEKIabiBasi BUHY Ha MOCTABIIMKOB) M 00CTy>KMBaHUS (paOOTHUKU
TOProOBOTO 3ajla CIUCHIBAIOT 3TO Ha HEAJEKBAaTHOCTh KIMEHTOB). Bce MOMBITKM ympaBisiomero kage
MOTOBOPUTH O TNpoOieMax ¢ TMOJUYMHEHHBIMHM 3aKaHUMBAIOTCS cie3aMHu («i1 TyT paboTaro Kak

MIPOKJIATAs 32 TPOILY, @ OHU 3TO HE LEHATY») U YTPO3aMHU YBOJUTHCS «XOTh ceiidacy
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OtcyTcTBHE JOCTATOYHOTO KOJUYECTBA IOCTOSHHBIX KIMEHTOB TMPHUBEIO K MaJeHHUIO
peHTabenpHOCTH Kade. DTO, B CBOIO OYepe/lb, O0YCIaBIMBACT HU3KYIO OIUIaTy TpyJa MepcoHana H,
KaK CIIICTBUE, MPOOJIIEMYy C €ro 3aMeHOW Ha 0osee JOSIBHBIX K HJESM HayalbCTBA PaOOTHUKOB.
Kpome Toro, Biajenbipl BHIHAIIMBAIOT IJIAHBI Pa3BUTHSA CETH Kade, TaK KaK PyKOBOJCTBO Om3Hec-
napka IJIaHUPYET OTKPBITHE €Ile psJia aHAJOTUYHBIX OOBEKTOB, U B Cllydyae €CIU BIIAJENbLIbl HE
OTKpPOIOT CBOM TOYKM B 3TOM OHM3HEC-TIApKe, TO YCJIOBUS JOrOBOpa apeH[bl IUIONIa/ie MOTYT OBbITh
M3MEHEHBl Ha MEHee BhIrogHbIe 17 Kade. Ho pykoBOACTBO He pemiaeTcs HauMHATh paboTy MO 3TOU
cxeme, Moka He OyIyT MpeoJ0JeHbl MPOOJIEeMBI C KauyecTBOM OOCTYXHMBAaHHUS M PEHTAOCIbHOCTBHIO
Kade, KOTOpOe OHU PACCMATPUBAIOT KaK MUJIOTHBIN OJIUTOH.

[lepen ynpaBistonIuM BCTAIU BOIPOCHI, CBSI3aHHBIE:

C IBMECHECHUEM OTHOIICHUA IIEPCOHAJIA K 06y‘{CHI/I}O;

¢ 0TOOPOM TEPBOH IIEICBOM TPYIIIBI TSI 3aHATHI;

[TockonbKy B JTaHHOM OH3HEC-TIapKe MOMHMO Kae eCTh eIlle YeThIpe TOUYKH HpPeANpHSITHN
OOIIECTBEHHOTO TMHTAHUs, TO KOHKYPEHIMSI MEXIy HHMH JOCTaTOYHO BBICOKA. DTO 3HAYMT, UYTO
HEO0OXOUMO TOJAEPKUBATh TMPUBEPKEHHOCTh IMOCTOSHHBIX MoceTuteneil. CrnenoBaTenbHO, IS
pykoBoAcTBa Kade OJIHOM M3 KIIIOYEBBIX 3a7aud sBIseTCs oOecrneyeHue BBICOKOIO KauecTBa
oOciy>xuBanusi. Ho ONBITHBIA mepcoHan, HE OTPHUIAs ATOTO, MO-CBOEMY BHJIWT pEIICHHE TaHHOM
3amaun. M OCHOBHas wesi TOBBINICHHs KadecTBa paboThl Kade, mpemiaraemMas KOJUIEKTHBOM,
3aKJII0YaeTCsi B TOM, YTO Bce OJit0/la MEHIO JTOJIKHBI MPOU3BOIUTHCA COOCTBEHHBIMH cuiamu. [Ipu
3TOM BOMPOC OOYYEHHS MEPCOHANA BBI3BIBAECT SPOCTHOE COMPOTHUBIIEHUE. APIYMEHTBI COTPYJIHUKOB
TaKOBBI:

«MBI M TAK MHOTO BPEMEHH TPaTHM Ha MEePEroAroTOBKY, KOTJa MPUE3KAIOT MOCTABIIIKNY;
«Onaroaaps HalIeMy OMBITY pabOThI BCe, YTO HY>KHO JIJIsl MCIIOTHEHHS CBOETO (PYHKIIMOHAA,
MBI U TaK YK€ 3HAeM»;

| «Ha pbIHKE 00YYEHHs HET CIELUATNCTOB, PABHBIX HAM M0 YPOBHIO 3HAHUN U HaBBIKOBY.

C BBIOOPOM Takoi MpOrpamMMbl, KOTOpasi Mo3BoJIMiIa Obl B JalIbHEHIIEM, ITOCIIE 3TOr0 TPEHUHTa,
MCTIOJIB30BATh €T0 Pe3yJIbTaThl IS MOTUBAIIMH K TIEPETIOATOTOBKE BCero nepcoHana kade. Ilpu stom
oOyudeHue JI0JKHO OBbITh ITPOBEJIEHO 3a HEOOJIBIINE CPE/ICTBA U B KpaTUalIlIle CPOKH.

Ilocmanoska 3a0auu.

[TomMoruTe OTBETCTBEHHBIM 3a OOyuY€HHE OIPEECNIUTCS C TeM, KaKuX COTPYAHHMKOB U UeMy
YUUTh. A TaKke, yUuTHIBas HU3KYIO 3aMHTEPECOBAHHOCTD IepCcoHalia B pabodeM mpoliecce, BEIoepuTe

HauOosiee 3 PeKTUBHBIN CITOCOO X MOTHUBAIIUU K OOYUEHUIO.
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Pedepar.docx

Me:kayHapoaHBIH ONBIT YIPABJICHHUS YeJ10Be4eCKUMHU pecypcaMu
OcHoBHble TeHeHIuN YUP B MeXyHapOIHBIX / TpAaHCHAIIMOHATBHBIX KOMITAHUSX.
AMEepHUKaHCKUN NOIXO0/] K YIIPABJICHUIO YEI0BEYECKUMHU PECYPCaMHU.
EBponeiickast MoJenb yrpaBieHUs YEI0BEUECKUMU PECYPCAMU.
SInoHcKast MOZIEb YIIPABJIEHUSI YEIIOBEUECKUMH PECYypCaMHu.
[Tpo6nema YUP B pa3BuBaronuxcs cTpanax
Kaxue npuHIunb! yrnpaBiaeHHs YEI0BEUECKUMU PECYPCAMU  MEXTyHAPOIHbIX
koMmmanusax? Ilepeuncinre OCHOBHBIE U3 HUX.
7. PackpoiiTe CyIIHOCTh METOJIOB YIIPaBJICHUs YEJIOBEUECKUMU pecypcamu. B
MEXIyHapOAHbIX KoMIaHusax. [IpuBeanute ux kiaccupukaiuio.
8.  MurpamuoHHas OJUTHKA B CPepe YETOBEUCCKIX PECYPCOB
9.  UYro gBisercs NpeaMETOM aHaJIN3a MPU U3yUYEHUHU BHEIIHETO U BHYTPEHHETO PhIHKA

SouhkwdE

Tpyaa?
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