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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMmsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb IaHUPyEeMbIX Pe3yIbTaTOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. ®oH/ OIIEHOYHBIX CPEICTB IS MPOBEACHUS TPOMEKYTOUHOM aTTECTAIlMK 00YUYaAIOIIUXCS 11O
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX ISl OCBOCHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOMN AJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Tpunoxenue 1. AHHOTaLUs paboyel TpOrpaMMel
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Iporpamma cocraBieHa B cooTBeTcTBUHM ¢ TpeboBanusimu CYOC HUY MAU, pazpabotanHoro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Kypamosa C.A.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. HEJHA OCBOEHUSA JUCHUIIJIUHBI. MIEPEYEHD ITJIAHUPYEMBIX
KOMIIETEHIIVUM 1 PE3YJIbTATOB OBYUEHMWSI.
Lenbto ocBoeHUs AUCUUTIIMHBI CTpaTernyeckuii MEHEJKMEHT SBIISIETCS JOCTUKEHHE CIIEIyOIINX
pe3yabTaToB ocBoenusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 B-43 (I1IK-3) | Bnajetp HaBbIKaMH aHAN3a BHYTPECHHEH M BHEILIHEH Cpelbl OpraHM3allid W BBIBICHHS €€
BJIMSIHHS Ha pa3padaThlBaeMyI0 CTPATEruio

2 B-44 (I1IK-5) | Bragetp HaBBIKAaMH pa3pa0OTKH W pEANH3allMd CTPATCTHH, HANpaBICHHOW HA YIPOUYCHHE
KOHKYPEHTHOH NO3ULIMH OpPraHU3aIMy Ha PhIHKE

3 3-37 (IIK-3) | 3Hath cojepiKaHme ITAMOB pa3padOTKU CTPATeTHH OpraHU3alnH

3-38 (IIK-5) | 3HaTh 0COGEHHOCTH MOAXOIO0B, IIPUMEHSIEMBIX B IIpoIecce paspaboTKN CTPATEeTHH OPTaHNU3aIUH
U ee PYHKIMOHAIIBHBIX 110JIpa3ieTIeHUH

V-42 (IIK-3) | YMeTh BBIABJIATH KIIOYEBbIE (PAKTOPHI yCIIEXa OPraHU3alui B KOHKYPEHTHON 60phoe

V-43 (IIK-5) | YMeTh BBIOHpaTh BapHAHT CTPATETHH OpPTraHU3AlNK, HAHOOJIEe COOTBETCTBYIOIIMN ¢ LEeIIM U
TIO3MIIMH Ha PhIHKE

[epeuncnennpie PO sBisr0TCS OCHOBOH /17151 JOPMUPOBAHUS CISIYIOIINX KOMICTECHITHH:

N HIndp KoMmneTeHnuust

1 IK-3 Brnanenue HaBBIKAMM CTPAaTErMYECKOrO aHajin3a, pa3pabOTKM M OCYIIECTBIEHHUS CTpaTerHu
OpraHM3alliK, HAPaBJICHHON Ha o0ecnedeHne KOHKYPEHTOCIIOCOOHOCTH;

2 I1K-5 CnocoOHOCTh  aHANM3UPOBAaTh B3aUMOCBSI3M  MEXAY (YHKIMOHAIBHBIMH  CTPATETHUSIMU
KOMITaHMH C 11eJ1bI0 OATOTOBKHU cOaJJaHCHPOBAHHBIX YIIPABICHYECKUX PEICHHUH;

2. MECTO JUCIHUILIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT' PAMMBI.

Huctunnuna CTpaTernyeckuii MEHE/DKMEHT SIBJISIETCS MPEIISCTBYIOMICH M MOCIEaYIOIeH s
CJICYIOIIUX JTUCHUIUIMH:

N IpemmecTByomue IMCHUNIMHbBI Hocaenywomue IMCHUITHHBI
1 Htoroas roc. arrecraius
2 Y1paBieHYECKHI KOHCAITUHT
3 [IpenauuioMHas npakTUKa
4 [Ipon3BOACTBEHHAsI MPAKTHKA 2
3. CTPYKTYPA U COAEP) KAHUE JUCHUIIJINHBI
OO11as TpyJ0EMKOCTh JUCHUILTHHBI COCTAaBISAET 4 3aueTHBIX(bIe) equHuI(bl), 144 yaca(oB).
MoayJib Pa3nen Jexkunu | Hpakruu. | Jadopar. | KCP | CPC | Bcero Bcero ¢
3aHATUA paﬁOTBI qacoB IK3aMCHaAMHU
)/ 1
KYpPCOBbIMH
Crpaternyeckuit OCHOBBI CTPaTETHIECKOTO 2 2 0 0 6 10 144
MCHEIKMCHT YyIpaBJICHUA 0pFaHH3aL[HeI>i
Metonuka GopMupoBaHUS 4 4 0 0 13 21
CTpaTeruu OpraHusann
MeTobl OLIEHKH 0 2 0 0 12 14
CTpaTEern4ecKo CUTyalu
Peanuzaius crpaterin 0 0 0 0 8 8
OpraHu3sanyu
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Kontposuar B cucreme 2 0 0 0 17 19
CTPaTEeruyecKoro

YIpaBJICHUs1 OpraHu3anuei

Bcero

144

3.1.Conep:xanue (IMIAKTHKA) THCHUIITHHBI

B pazoene npusooumcs nonnwviil nepedens OUOAKMUYECKUX eOUHUY, NOOEHCAUUX YCBOEHUIO NPU U3VYEHUU

OAHHOU OUCYUNTUHDL.

- 1. KOMIOHEHTBI CTpaTern4eckoro MEHEIKMEHTa

- 2. Cpena opranusaiuu

- 3. KonkypeHTHOe 1oBe/ieHre U KOHKYPEHTHbBIE IPEUMYIIECTBA
- 4. CtpaTreruyeckuii NOTEHIIMAI OpraHu3aluu

- 5. Crparerndeckue 1ejiu OpraHu3alun

- 6. Ctparernyeckuii MapKETHHT

- 7. Ctparernyeckasi IMarHoCTUKa (PUPMbI

- 8. IHCTpYMEHTBI CTpaTernyeckoro MeHePKMEHTa

- 9. Bugel crpareruii Om3Heca

- 10. Ctparernueckre U3MEHEHUS B OpraHU3aluu

- 11. KopniopatuBHas KynbTypa

- 12. KiroueBblie pakTopsl ycrnexa

- 13. Ctparernueckue KapTbl

- 14. Cucrema kimoueBbIx nokasareneii ¢ pextuBaoct (KPI)

- 15. Ctparernueckuii KOHTPOJIb

3.2 Jleknuun
Ne Paznen Oo0bem, Tema exuun JAupakr.
n/n JHCIHTTHHBI 4acoB eAUHUIBI
1.1.0cHOBBI 1,2,3,4
1 CTPaTEru4eCcKOro 2 CyIIHOCTh, MPEUMYIIECTBA H HEAOCTATKUA CTPATETHUSCKOTO
YIpaBJICHUS YIpaBICHUS
oprasuzanuen
1.1.0cHOBBI 1,2,5 7
g | Crparerieckoro 0 [Mpouecc cTpaTeruueckoro yrpasieHus
YIpaBJICHUS
opraHuzanuen
1.2.Meroauka 2,3,6,7,
3 (hopmupoBanus 0 AHanu3 BHYTpEeHHEH U BHEITHEH cpepl opranu3anuu. [loTeHmnuan 8,11
CTpaTeruu opranuzanuu. STEP-ananus
OpraHu3aIIH
1.2.MeTtoanka 1,358
4 (hopmupoBanus 2 [ponecc BeIpaboTKH 1eIeit opranu3anuu. CTpaTerndecKue elu.
CTpaTeruu «JepeBo» nenei.
OpraHu3aIIH
5 1.2.MeTtoanka 2 Paspabotka crpateruu pupmbel. Metogonoruss SWOT-ananu3a. 2,3,4,6,
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hopmupoBaHUs Bba3zoBrbie (3TaIOHHBIC) CTPATETHH PA3BUTHS OPTAHNU3AINH 7,8,9
CTpaTeruu
OpraHu3aIIH

1.3.MeTtoasl 6,7,8

OLICHKH 0 MartpuuHbie METOIBI OLIEHKH MOPT(ENs TUBEPCUPUIIUPOBAHHON
CTpaTerun4eckou OpraHHu3aI|u

CHUTYaIHH

1.3.MeTozs! 6,7,8

OIICHKHU 0

CTpaTeruuecKoi
CUTYyalUu

MeTtoabt CTPATCru4€CKOro rnmo3nIuOHUpPOBaHUA

1.4 Peanuzanus 4,5,10,
8 CTpaTerun 0 [IpoBenenue cTpaTernIecKUX N3MEHEHUN B OPTaHU3aIHN 11,12
OpraHU3aLIH

1.4 Peanuzanus 9,11, 12
9 CTpareruu 0 Posb KOpHOpaTHUBHOW KYJIBTYPHI B pean3allii CTpaTeruu
OpraHU3aIIH

1.5.KonTpommHr 1,8,12,15

B CHCTEME

10 | crpaTermdeckoro 0 Poitk KOHTpOIJIIHHTA B CTPATETUICCKOM YIIPABICHUH
YIpaBICHUS

oprasusanuen

1.5.KoHTpommuHr 12, 13, 14,
B CUCTEME 15
11 | crparermdeckoro 2 CbhanaHncupoBaHHas cucTeMa NokKa3aresien
YIpaBICHUS
oprasusanuen

1.5.KouTposmiuHr 15

B CHCTEME

12 | crparermdeckoro 0 KoHTpomns B cucTeMe KOHTPOJUTHHTA
yHOpaBICHUSL

opraHuzanuein

Hroro: 8

3.3.Conep:xanue JIeKIUi.
1.1.1. CymHocTh, NpeuMyIIecTBa M HeJIOCTATKHU cTpaTernueckoro ynpasienus (A3: 2, CPC: 0)
Tun nexumun: Nudopmarrionsas nexys
®opma opranusanmu: JIekus

Onucanmue: [Ipenmer, nenu u 3agauu Kypca. [IoHATHE M CYIIIHOCTD CTPAaTETUYECKOTO YIIPABICHMSL.
Bo3HukHOBeHHE MOTpeOHOCTEN B CTpaTerHueckoM MeHemkmeHTe. OrpesieneHne TepMUHA «CTpaTerusy.
3apOoKIEHUE CTPATEernyeckoro MeHe[KMeHTa. [IpenMyinectBa M HEAOCTaTKM  CTPATETMYECKOTO

YIPAaBJICHHUS.

1.1.2. IIpouecc crparernyeckoro ynpasiaenusi (A3: 0, CPC: 2)
Tun nekuun: MadopmarimonHas Jexius
®opma opranuzanuu: CamocTosTenbHas padoTa

Onucanme: OOmas XapakTepUCTHKA OCHOBHBIX JJIEMEHTOB IIpollecca CTPATErHYECKOro
MEHEKMEHTa. B3auMocBs3p  3TamoB  Mpolecca  CTPaTerMyeckoro  ympasieHus. TpeboBaHus,

MMPEABABIACMBIC K MCHECIKEPY, 3aHUMAIOIIEMYCS BOIIPOCAMU CTPATETMICCKOT'O YITPABJICHU.
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1.2.1. AHasm3 BHYTpeHHeil W BHemHed cpeabl opranm3aumu. Ilorenuman opranusamumn. STEP-
anams (A3: 0, CPC: 2)

Tun nekuun: MadopMarmonHas JeKIus
®opma opranuzanmuu: CamocrosTenbHas padoTa

Omnucanue: BHyTpeHHSs U BHEUIHAA (Makpo- U MUKpO-) cpesia opraHu3ainuy. OyHKIMOHAIbHbIE
Cpe3bl BHYTpPEHHEH cpenpl opraHuzaimu. @DakToppl MapKETUHTOBOW cpeabl. AHamu3 (HakTopoB
Makpocpepl ¢ omolsio Metoauku STEP-ananu3a. 3HaueHre MOHUTOpPUHIA OKPYXArOWEH Cpebl IS

s¢eKTUBHOrO ynpanieHus opranuzauueil. [lotreniman opranuzamnuu.

1.2.2. Ilpouecc BbIpadoTKH HeJiei oprann3anun. CTpaternyeckue neiau. «J/lepeBo» uesei. (A3: 2,
CPC: 2)

Tun nekuun: MudopmarmonHas Jexius

®opma opranm3aumu: JIekus

Onucanne: Crparernyeckoe BujeHre. CynHOCTh M 3HAYEHUE MUCCUM OpraHu3auuu. 1IpuHuuns
BBIOOpa CTpaTermyeckux Ieiiell opranu3ammu. [Iporiecc BeIpaOoTKH menel opranmsaiun. CTpyKTypa

«JIIepeBay LeIIeH.

1.2.3. Paszpaborka crparermun ¢upmbl. Merononorus SWOT-ananusza. ba3zoBblie (3Ta10HHBIE)
cTpaTerum pasputusi opranmsammu (A3: 2, CPC: 1)

Tun nekuun: MabopMarmoHHas JIEKIus

®opma opranmzanun: JIekys

Omucanue: @opMHUpPOBaHME NPUMEPHOTO TMepedyHs (HAKTOPOB KOCBEHHOTO U MPSMOIo
BO3/ICHCTBUS, KOTOpBIE XapakTEPU3YIOT YIPo3bl M BO3MOXKHOCTH oOpraHusauuu. PopMmupoBaHHe
NPUMEPHOTrO TepeyHs (HaKTOpoB BHYTPEHHEH Cpebl, ONpeNessiomuX ciadble M CHUIbHBIE CTOPOHBI
opranmzaiui. Metomgonorust SWOT-ananuza. Marpuiibl  BEpOSTHOCTH/BO3CHCTBUE.  Marpuiia
Jbx.Buncona. Pa3zpabotka ctparernu ¢upmbl. XapakTepucThka 0a30BbIX (STaJOHHBIX) CTpaTeruit

pa3BUTHUA OpraHu3aluiu

1.3.1. Marpuunbie MeTOAbI olleHKH nopTdessi nuBepcuduupoBanHoi opranuzauum (A3: 0, CPC:
2)

Tun nekuun: MudopmarmonHas Jexius

®opma opranusanuu: CamocrosiTensHas padoTta

Onucanue: IloHATHE O TOpPUMEHEHWM  MaTPUYHBIX  METOJOB  OLIEHKM  mopTderns
muBepcuduipoBanHoil opranmzaimu. Marpuna BKI. Marpuna «/Dxenepan Dnektpuk». Matpuna
"[llenn". Marpuna «toBap-peiHOoK» M.AHcodda. Tpexmepnas cxema JI.AGens. Monens Tommcona-

Crpuknenna
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1.3.2. MeToas! cTpaternyeckoro nosumuonuposanus (A3: 0, CPC: 2)
Tun gexuun: MHGOpMAITMOHHAS JISKITUS
®opma opranuzanmuu: CamocTosTenbHas padoTa

Omucanue: [lonsiTve o0 MeToJax CTPATErHMUYECKOr0 MO3ULMOHUPOBAHUS Ui aHAIU3a
CTpaTernuyeckod cuTyauuyu opraHuzanuu. KoHuenuus KU3HEHHOro Iukina ToBapa. Ilare cun
koHKypeHimu 1o IToprepy (Monens M.Iloprepa). Moaens komnanun MakKuncu «7S». GAP-anamms.
Monenb nenoBoro KomIuieKCHoro aHayimsa PIMS. H3ydenwe mnpoduiiss KOHKYPEHTHBIX ITO3WIUH.

Crparernueckuit SNW-aHanu3 BHyTpEHHEHN Cpebl

1.4.1. IIpoBenenue crparernyeckux n3mMenenmii B opranmsanuu (A3: 0, CPC: 2)
Tun gexkuun: MHPOpMAITMOHHAS JISKITHST
®opma opranuzanuu: CamocrostenbHas padora

Omucanne: CynHOCTD M TUIBI CTPAaTETMYECKUX W3MEHEHHH. [IpuumHBI CONpPOTUBIECHUS
m3MeHenusM. Marpuna «M3meHenne — comnpotusiieHue». 1loaxons! s npeonoaeHyst COnpOTUBICHUS
M3MEHEHWsIM.  MeToasl  IPEONOJIEHUS  COIPOTHBIICHUS  M3MEHEHMsM. Meronpl  ynpaBieHUs
conpotuBieHreM 1o M.Aucoddy. Ctuim npoBepeHHsT W3MEHEHUI: KOHKYPEHTHBIH, CaMOYCTpaHCHUS,

HpI/ICHOCO6J'IeHI/I$I " COTPYAHHUYICCTBA. CTpaTeI‘I/II/I OCYHICCTBJICHUA W3MEHEHUN

1.4.2. Posib KOpIOpaTUBHOM KYJIbTYpPHI B peaiuzanuu crpareruu (A3: 0, CPC: 2)
Tun nekuun: MabopMarmoHHas JIEKIus
®opma opranusanuu: CamocrostensHas padora

Omucanue: KoprnopaTuBHasi KyJbTypa: OCHOBHbIE MOHSTUS. DaKTOPHI, OKa3bIBAIOLIME OOMIbIIOE
BIIMSHUE HA pEAIM3alMI0 CTPATErMH KOMIAHWM. THIIONOrHMs KOPHOPATUBHBIX KyJbTYp. AJantupyemas
KOpIIOpAaTUBHAs KyJbTypa B YCIOBUSX IIOCTOSHHBIX W3MEHEHHH. OTIMYMUTENBHBIE IPU3HAKU
alanTUpyeMon KyaeTypsl. lIpuBeneHne KOpIOpaTMBHOM KyJIBTYpbl B COOTBETCTBHE CO CTpaTeruen

OpraHu3aiuu. AHalIU3 KOPIOpPaTUBHON KYJIbTYphl. Y POBHH U3yUYEHHUSI OPraHU3alMIOHHOMN KyJIbTYpBI.

1.5.1. Posib KOHTPOJIJIMHTA B cTpaTernyeckom ynpassenuu (A3: 0, CPC: 2)
Tun nexumn: Nudopmarrionsas nexys
®opma opranuzanuu: CamocrosrenbHas padbora

Omucanue: [loHATHE KOHTPOJUIMHTA M €ro0 POJIb B CTPATErMUYECKOM YIPaBJICHUU. DBOJIIOLUS
B3MIZIOB HAa KOHTpOJUTMHT. Llemu, 3amaun u ¢yHKuuM KoHTpoyudHTa. L{ukn ympaBieHust B cucteme
KOHTposutiHra.  CTpaTerMyeckuii W OlepaTuBHbIA  KOHTpOUMHI.  KOHTyp  peryiaMpoBaHus

CTPATECTUYCCKOr0 KOHTPOJUUIMHTa

1.5.2. CoanancupoBanHas cucrema nokasareJeii (A3: 2, CPC: 3)

Tun nekuun: MadopmarimonHas Jexius
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®opma opranm3aumm: JIekuus

Onucanue: Cucrembl nokaszareneid B KoHTpoiudHre. KimodeBble ¢akropsl ycrexa. Cucrema
kmoueBblx mokazareneit 3ddexruBHoctn (KPI). Crparermveckue kaptbl. [logxon K TOCTpOSHHIO

CHCTEMBbI cOaTaHCUPOBAHHBIX TIOKazaTesneid. CTpykTypa cOanaHCHpPOBaHHOIN CUCTEMBI MOKa3aTenen

1.5.3. KonrpoJs B cucreme koutposuiunra (A3: 0, CPC: 2)
Tun gexkuun: MHPOpMATMOHHAS JISKITHST
®opma opranuzanuu: CamocTosTenbHas padoTa

Onucanmne: CriocoObl U pblyard KOHTpOssl. KoHTposs 3arpar W pe3ynbraToB.  AHAIU3 U
BBIIBJIICHUE OTKJIOHCHHMH. Monenu wucciaenoBaHusi OTKIOHeHWH. MHdopmamoHHas —TojiepikKa

KOHTPOJIJIMHT'a

3.4.1lpakTHyecKue 3aHATHSA

Ne Paznen Oobem, JAupakr.
Tema NpaKTH4YeCKOro 3aHATHUS
/0 | JHCHUIIMHBI 4acoB e/IMHHILbI

1.1.0cHOBEBI 1,2,3,4

CTPATEruuecKor 0 CyIHOCTh, IPEUMYLLIECTBA U HEAOCTATKH CTPATErHUYECKOTO
0 YIIpaBJICHUS yIpaBlIeHUsS

oprasuszanuen

1.1.0cHOBBI 1,2,57
CTpaTeruuecKor 2
0 yIIpaBJICHU
oprasuszanuen

IIpouecc cTpaTernyeckoro ynpasieHUs

1.2.Mertoauka 2,3,6,7,

dhopmupoBaHus . . 8,11
0 AHayu3 BHYTPEHHEH M BHEIIHEH Cpe/Ibl OPraHUu3aI[iu
CTpaTeruu

OpraHu3anun

1.2.MeToanka 1,3,5,8

(hopmupoBanus 2
CTpaTernu

OpraHu3aLin

[ponecc BeIpabOTKH TeTei OpraHu3aluu

1.2.MeToanka 2,3,4,6,
(hopmupoBanus 2 7,8,9
CTpaTeruu

OpraHu3alu

Paspabotka crparerun pupmsl. SWOT-ananu3

1.3.MeTons! 6,7,8

OLIEHKU 2 MartpHuuHble METO/IbI OLICHKHU TOPThENs qUBePCH(PUIINPOBAHHOM
CTPaTETUYECKO OpraHu3aIiK

CUTYyaIUU

1.3.MeTtonsl 6,7,8

OIICHKH 0

CTpaTernuecKkomn
CUTYalluu

MCTO}IBI CTPaTCTrU4YC€CKOro MO3UIIMOHUPOBAHUA

1.4 Peanuzanus 4,510,
8 CTpaTeruu 0 IIpoBeneHue cTparerndeckux U3MEHEHUH B OpraHU3aIuu 11,12
OpraHu3aIn

1.4 Peamu3anus 9,11,12
9 CTpaTeruu 0 Poub xopriopaTuBHOM KYJIETYPHI B peaU3allii CTPATCTUU
OpraHu3aIIH

10 | 1.5.KoHTpoJuH 0 Ponb KOHTPOJIMHTA B CTPAaTETMYECKOM YIPABICHUU 1,8,12,15
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I' B CHCTEME
CTpaTEruyecKor
0 yNpaBJICHUs
oprasuszanuen

11

1.5.KouTponnux
T B CHCTEME
CTpaTern4eckor
0 ynpaBJeHUs
opra"uzanuen

C6aﬂaHCHpOBaHHafI cuCTeMa MmokKa3aTelei

12, 13, 14,
15

12

1.5.KouTponnux
T B CUCTEME
CTPaTErHYECKOT
0 yIIpaBJICHUS
oprasuzanuen

KoHTpomb B cucTeMe KOHTPOIIMHTA

15

HUToro:

3.5.Conep:kanne NPAKTUYECKUX 3aAHATHIA
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1.1.1. CymHocTh, NpeuMyIecTBa M HEOCTATKH cTpaTernyeckoro ynpasjaenusi (A3: 0, CPC: 2)
®opma opranuzanuu: CamocTosTenbHas padoTa

Onucanue: OOCyX/IeHUE BOIPOCOB, CBA3aHHBIX C BOBHUKHOBEHUEM IOTPEOHOCTEN B
CTpaTErn4ecKOM YIPaBICHUH, TPOOIEMaMH CTPATETHUECKOTO MEHEPKMEHTA.

1.1.2. IIpouecc crpaTreruyeckoro ynpasJenus (A3: 2, CPC: 2)
®opma opranusanuu: [Ipaktndyeckoe 3aHsTHE

Omnmcanue: Mo3ropoii ITypM: BEICTpauBaHUE JJOTMUYECKOM MIOCIIEA0BATEIbHOCTH TAIOB
CTPAaTErn4ecKoro yIpasieHUs Ha IPUMEPE TPAHCHALIMOHAIILHON KOMIIAHUU.

1.2.1. Anasm3 BHyTpeHHel U BHemHe# cpeabl opranu3anuu (A3: 0, CPC: 3)
®opma opranmzamun: CamocrosTenbHas padora

Onucanmne: Mo3roBoii MTYpM: « AHAIM3 MaKpoO- U MUKPOOKPYKEHUS opranu3anum». O1eHka
BHYTPEHHEN CpeJibl OpraHu3aluy, BelsiBieHUe ee noreHuuana. Ilposenenne STEP--ananuza

1.2.2. [Ipouecc BbipadoTKu uesieil opranmsanuu (A3: 2, CPC: 3)
®opma opranmsaumu: [Ipakrnueckoe 3ansTre

Omnucanue: Meron Jlenshu "dopMyarpoBaHHe CTPATErHISCKUX IIeIel OpraHu3aIiu (BUACHDS 1
muccun)". OnpeneneHne OTINYMS BUJCHUS OpraHu3aliy OT coraHa. [ pymmnoBoe mocTpoeHue «Jiepesa
1esen» KOHKPETHOM OM3HEC-EIUHUIIBL.

1.2.3. Pa3zpabotka crpaterun ¢pupmbl. SWOT-anamm3 (A3: 2, CPC: 2)
®opma opranmsaumu: [Ipakrnueckoe 3ansTre
Onucanmne: [Iposenenne SWOT-ananuza Ha mpuMepe pealibHO JEHCTBYIOIIECH OpraHUu3aIiu

1.3.1. MaTpuuHble MeTO/IbI OLleHKH NOPT(eJist IuBepcupumpoBanHoii opranuszaunuu (A3: 2, CPC:
4)

®opma opranmsaumu: [Ipakrnueckoe 3ansatue

Onucanue: [Tocrpoenne marpury BKG, GE, 1. Ancodda npumenurensHo k koHKpeTHOMY CXIT

1.3.2. MeToabl cTparerndeckoro nouuuonuposanus (A3: 0, CPC: 4)

®opma opranmsanumn: CamocTosTenbHas padora

Omucanne: Keiic-meron «Ilo3unmoHnpoBanue Noa0KEHUS OpraHU3alliy Ha PhIHKE.
Henosas urpa «Mogeins 5-ti KOHKypeHTHbIX cuil M.IToprepay.
N3ydenne npouiisi KOHKYPEHTHBIX MO3UIINHA (UPMBIL.

1.4.1. IlpoBenenne crpaternyeckux n3mMenenuii B opranusanuu (A3: 0, CPC: 2)
®opma opranusanuu: CamocrosiTensHas padoTta

Onucanue: 3aciylIMBaHUE TPYIIOBBIX JTOKJIAJIOB C MPpe3eHTalMsIMu. PasrajapiBanue
KPOCCBOP/IOB.
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1.4.2. Pojib KOpnopaTUBHOI KYJbTYPbI B peasm3anuu crparerun (A3: 0, CPC: 2)
®opma opranuzanuu: CamocTosTenbHas padoTa

Onucanme: [{enosas urpa «KopnopatuBHas KyJabTypay»

1.5.1. Posib KOHTPOJLUIMHIA B cTpaTernyeckom ynpasiennu (A3: 0, CPC: 3)
®opma opranmzamun: CamocrosTenbHas padora
Onucanue: J[uckyccusi: «Poitb KOHTPOJUTMHTA B CTPATETHUECKOM YIIPABICHUNY
3acnmynmBaHue COOOIIEHUH CTYICHTOB O CIIOCO0aX U phluarax KOHTPOJIS

1.5.2. CoanancupoBanHas cucrema nokasareieii (A3: 0, CPC: 4)
®opma opranmzamun: CamocrosTenbHas padora

Omucanue: PazpaboTka cucremMbl cOalaHCHPOBAHHBIX [TOKa3aTeNel il KOHKPETHON
OpraHu3aIun

1.5.3. KourpoJis B cucreme koutposutunra (A3: 0, CPC: 3)

®opma opranmsanuu: CamocrosrenbHas padbora

Omucanue: Cos urpa «Crparern4eckKuii MEHEDKMEHT.

3.6./1abopaTtopHbIe padoThI

Ne Paznen HaumenoBanue j1adopaTopHoOi Oo0bem, JAupakr.
n/n | AMCHUIIMHBI padoThI 4acoB eAMHUIbI
Ut

3.7.Conep:xanue 1a00paTOPHBIX padoT

3.8.KontpoJs camocrosiTesbHOI padotel (KCP)

Ne Paznen Oo0nem, Tema KCP
n/n | AMCHMILIMHBI 4acoB
Hroro:
3.9.Conep:xkanue KCP

3.10.KypcoBble paGoThl 1 MPOEKTHI 10 AUCHMILIHHE
1.1. Kypcosasi padora

Temarnka:
Tpynoémkocts(CPC): 36

Ipuxpensiennble gaiabl: [IpaBuia opopmienus u nepeders Tem.docx
Tunosbie BApUAHTDI:
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3.11.IIpoMe:kyTOYHAS ATTECTALUA
1.

IIpuxpensennsle (aiijbi: Bonpock k 3x3ameny.docx

4. HEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUA JJIA
CAMOCTOSTEJBLHOMN PABOTHI OB YYAIOIINXCA IO JUCHUILINHE

1. OcHOBHAs U IOTIOJIHUTEINbHAS JIUTEPATYPA 110 JUCLUILINHE
2. Pecypchbl nH(DOpMaITMOHHO-TEIIEKOMMYHHKAITMOHHOM ceTh «IHTepHeT».
3. Pecypchl HayuHO-TeXHHYECKOM OnbmmoTexkn MAU.

4. npopmanoHHble CTEH B! Kadeaphl.

3aaHus 4Ji1 CaMOCTOSITENIbHON pabOoThl 00yYaroMIMXCS:

Ne

n/m Pa3zgen qaucuuninHbI 33)1‘2[]11/19[ VISl CAMOCTOSITEILHOM paﬁon

Meronuka

(opmupoBaHus WupuBuayansHele 3a0aHus Ha TeMy: «CTpaTerus pa3BUTHS OpTaHU3alUN
CTpaTeruu (Ha mpuMepe MeXAyHapOIHBIX KOMIIaHUI)

OpraHu3aIIH

KonTponnuur B
CHCTEME
2 CTPaTEeruuecKoro Tect « KOHTPOTUHT B CUCTEME CTPATETUUECKOTO YIPABIEHUS! OPTaHU3aIHe»
yHOpaBICHUSL
Oopra"uzanuen

S. ®OHJI OIIEHOYHBIX CPEJCTB JJIS TPOBEJEHUS ITIPOMEXYTOYHOM
ATTECTAIMHU OBYYAIOIIIUXCA ITO JUCIUITVIMHE

Onucanue nokasarened, KpUTEpUU OLIEHUBAHUSI KOMIIETEHIIMI M ONMUCAaHUE KAl OLICHUBAHUSA
OCYIIECTBJISIIOTCSI B COOTBETCTBUU C [lonmokeHnem o OamIbHO-PEUTUHTOBOM CHCTEME OIICHKU
pe3ynbTatoB oOydeHus ctyneHToB no aucruruimne ([Ipukasz Ned2 ot 04.04.2014 «O6 yTBepxkaeHun
MOJIOKEHUs «PEUTHHT IO TUCITUTIITUHEY ).

Jlns olleHWBaHUST UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OO0yUarOIIUXCS

UCIOJIB3YIOTCSA cienytomue kputepun no 100-6annbHOM miKane:

1. ®opmynupoBaHHe MpeaCTaBICHHON HH(GOPMAIIUU B BUJIE TTPOOIIEMBI;
2. Tlpemnoxenue criocoba penieHus mpoOIeMbl;

3. OOocHoOBaHHE cTIOCO0a PEIIeHHsI TPOOIIEMBI;

4. JleMoHcTpalus crocoda pemeHus mpooaemsl.

OneHuBaHue OCYIIECTBISIETCS M0 CIAEAYIOLIEH IIKae:

100-6anpHas mkana PesynbraT ocBOCHUS
MmeHee 40 Kpurepuii He chopmupoBan
41-70 Kputepuii 4eTKO HEe BbIpaKeH
71-100 Kpurepuii BepaxeH 4yeTko
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Jlns1 olleHMBaHUS CUTYAITMOHHBIX 3aJJaHUI UCIIONB3YETCs CIICIyIONas IIKaa;

100-0auipHas mkaza

PesynbpTar ocBOoeHMS

menee 30

oOyJaromuiicss He MOXeT chopMyITHpPOBATh

pobeMy, PeICTaBICHHYIO B 3aJaHUU

31-50

oOydaromuiicss GopMyJIUPYyeT MOCTABICHHYIO
3aj1a4y, y Hero c(hopMHpPOBaHbI
M30JIMPOBAHHbBIC 3HAHKS U YMEHHUS, OJTHAKO
OTCYTCTBYIOT HHTCTPHUPOBAHHBIC ITOHATUA U
HaBBIKH, B PE3YJIBTATC UCT0 JOMYIICHBI

OIIMOKHU B PEIICHUHN U 3aJaHUE HE BBIIIOJIHCHO

51-80

3aJlaHue BBINOJIHEHO, 00yJaroIuiics
MIPUMEHSET 3HaHUS ISl pelIeHUs
MOCTABJICHHOMN MPOOJIEMBI, OJTHAKO HE
c(hOpMHUPOBAHBI KOMIICTCHIINH, BCIICJICTBUE
4ero 00y4aroIuiicst UCTIBITHIBACT 3aTPYAHECHUS

B ICMOHCTpalun crmoco0oB peliCHud 3aga49u

81-100

3a/IaHKE BBIIIOJIHEHO KaK B TEOPETHYECKOM,
TaK U B IPAKTUUECKOM ILJIaHe, 00yUarouiics
JIETKO IEMOHCTPUPYET CBOXO KOMIICTCHTHOCTD

110 JaHHOMY BOIIPOCY

@DOHIBI OTICHOYHBIX CPEJICTB, TTO3BOJISFOIINE OIICHUTH PE3yJIbTaThl 00yYCHUS, BKIIOYAIOT B CEOs:
®  BOIPOCHI K NPOMEXYTOYHOM aTTECTALINH.

[lepeueHp KOMIETEHLUH U 3Tanbl UX GOPMUPOBAHUS IPUBEIEHBI B CIIEIyIOLICH Tabnuiie:

HIngp

Komnerenuus

Jranbl GopMUPOBAHMS KOMIIETEHIUH

IK-3

BJ'Ia}IeHI/Ie HaBbIKaAMH CTpaTeru4eCKoro
aHanmu3a, pa3pabOTKH ©  OCYIIECTBICHUS
CTpaTerud OpraHU3alliy, HANPaBICHHON Ha
obecrieueHre KOHKYPEHTOCTIOCOOHOCTH;

Jlexnun:

1. Amnanu3 BHYTpEeHHEM M BHEIIHEH cpenbl
opranm3anuu. Ilotenmman opraamsanuu. STEP-
aHau3.

2. Paspaborka ctpareruu ¢upmbl. Mertonoaorus
SWOT-ananu3a. ba3oBble (3TajOHHBIE) CTpaTeruu
Pa3BUTHS OPTaHU3AIUH.

3.  MarpuuHble  MeTOABI  OLEHKH  TOpTdems
JBEpCcUUIMPOBAHHON OpraHU3aINH.

4. MeTo/p!l CTPAaTErn4ecKoro MO3UIIMOHNPOBAHUSL.

5. IlpoBeneHue cTpaTerMyecKux HU3MEHEHUH B
OpTaHH3aIH.

6. Poib KOpHmOpaTUBHON KyJbTYphl B pealu3alil
CTpaTeTuH.

7. Ponb  KOHTpoJIMHTa B CTPaTErMYECKOM
YIpaBJICHUH.

8. CbanmaHcHpOBaHHAs CUCTEMA TTOKa3aTemei.

[1K-5

CrnocoOHOCTh aHAM3MPOBATh B3aWMOCBSI3U
MEX1y (QyHKIMOHAIBHBIMU —CTPaTETHSIMHU
KOMIaHUH C HCIBIO IIOATrOTOBKH
cOamaHCHPOBaHHBIX YIpaBJIEHYECKUX
peLICHUM;

Jlexnun:

1. Pa3zpabortka ctparermm ¢upmbl. Mertomomorus
SWOT-anann3a. ba3oBele (3TalOHHBIE) CTpaTeruu
PasBUTHsI OpraHU3ALIH.

2. [IlpoBeneHue cTpaTeryueckux HM3MEHEHHH B
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OpraHu3aiuu.

BOHpOCl)I K HpOMe)I(yTO‘IHOﬁ arrecranmmn

«CT‘[)&TCFI/I‘-IGCKI/Iﬁ MCHCIXKMCHT»

1. Ok3ameHn (8 cemectp)
IMpukpeniennsnle ¢aiijabi: Borpocs k sk3ameny.docx

6. NNEPEYEHb OCHOBHOM U JJONOJIHUTEJIBHOM YYEBHOM JINTEPATYPHI,
HEOBXOJIUMOM 1JIs1 OCBOEHUS JTUCIIUITIJINHBI

a)OCHOBHasl JIUTEpaTypa:

2. CrpareruyecKuii MEHEDKMEHT B MHHOBAI[MOHHBIX OpraHum3anusX. CUCTEMHBIH aHAIN3 W TPUHSATHE
pemennii: YueOnuk / A.B. Aunpeitunkos, O.H. Auapeiiunkosa. - M.: By3oBckuit yueonuk: HULL Uadpa-
M, 2013. - 396 c. [OnexTponHsIii pecypc| Pexxum moctyna: http://znanium.com/index.php

0)10TIOTHUTEbHAS JINTEPATYPA:

1. Crparernueckuii MeHepKMEHT: YueOHoe rocooue / E.B. Pomanos. - 2-e¢ u3n., nepepad. u gom. - M.:
HULI Undpa-M, 2012. - 160 c. [DaexTponnsiii pecypc]| Pexum mocryma: http://znanium.com/index.php

2. baneibepaun B.A., beneBueB A.M., benpepckuit I'.Il. IlpuknagHele MeTonpl OLEHKH U BbIOOpa
PELIEHNI B CTPAaTETMUECKUX 3a7jadyax WHHOBALIMOHHOTO MeHeLkMeHTa. - M.: Jlamkos u K, 2017. - 240 c.
http://znanium.com/catalog.php?bookinfo=512572

3. Kypnan: Poccuiickuii >xypHan MeHeDkMeHTa (noamnucka Pocniedars) — 1 moznucka

4. Mowuceesa H.K., Koctuna I'.J]. Ctparernyeckuii MeHepkMeHT: yuebnuk. — M.: MUDT, 2010. — 220 c.
http://emirs.miet.ru/oroks-miet/upload/normal/003dqv30r4yOv3/MOISEEVA.pdf

1. Crparernueckuit menexMenT: Yueonuk / H.A. Kazakosa, A.B. Anekcannposa, C.A. Kypamosa, H.H.
Konnpamesa; [Tox pex. mpod. H.A. Kazakosoii. - M.: HULI Uudpa-M, 2013. - 320 c. — 50 kaur

7. MNEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHON
CETU «<MHTEPHET», HEOBXOJIUMBbIX J1JIs1 OCBOEHUSA JUCHUIIJINHBI
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Hns obecneyeHust  oOpa3oBaTeIbHOTO  IIpoliecca MO JIUCHUIUIMHE — OOyYaroniuMcs
IPEAOCTABISACTCS BO3MOXKHOCTh KPYIJIOCYTOYHOTO JHCTAHIMOHHOTO WHAWBHIYAJIBHOTO OCTyHa K
AJIEKTPOHHBIM OHOJIMOTEYHBIM CHUCTEMaM H3 JIIOOOW TOYKH, B KOTOPOW MMEETCS JIOCTYyN K CeTH

«HTepHe™.

HaumeHnoBaHme pecypca HNHTEepHET-CCHLIKA HA pecypce

"ZNANIUM.COM™

DJIeKTpOHHAs OnbIMoTeYHas cucrema | http://znanium.com
"ZNANIUM.COM".

000 "MU3pareancrBo Jlaub

DnektponHas oubaunoreunas cucrema OO0 e.lanbook.com

"UsnparenbctBo Jlaup".

00O "DiexkTpoHHoe H31aTeabeTBo FOPAWT"

DnektponHas 6ubanoTeunas cucrema FOPAWT. DBC | http:/biblio-online.ru,
"JlerengapHbic KHUTH" https://biblio-
online.ru/catalog/legendary

JyekTpoHHas Oubauoreka MAU

Dnexkrponnas oubauoreka MAU (codoctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
JuiekTpoHHasi ondmorexka Koncopuuyma aspokocmuveckux By3oB Poccun
DJIeKTpOHHAs OoubmoTeka Koncopuuyma | http://elsau.ru
a’POKOCMUYECKHX By30B Poccuu.
bubéinorexka POOU

bubnorexa PODU ‘ http://www.rfor.ru/rffi/ru/library

Ennnoe okHO 10cTyna K 00pa3oBaTesIbHBIM pecypcam
EnuHoe okHO 1ocTyma K 00pa3oBaTelbHBIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU ‘ http://polpred.com
000 "PYHOB"

DnektponHas oubnmoreunas cucrtema eLIBRARY. ‘ http://elibrary.ru

00O "HaunonauabHblil nugposoii pecypc "Pykont"
OOO "HanuonanbHbii nudposoit pecype "PykoHt". ‘ http://text.rucont.ru

000 "UBHUC™
00O "UBUC". | http://ivis.ru
OOO "HHTerparop aBTOpCKOro npasa'
OOO "Hurerparop aBropckoro npasa" 1Qlib. ‘ http://www.iglib.ru/
OI'BY "PI'B"
OnexrpoHHas Oubnuoreka nucceprauuii PI'b. http://dvs.rsl.ru
HarmonanwsHnas anexkrponnas 6ubnunoreka (HOB). http://H36.pd
HIT HOUKOH

Hexommepueckoe MapTHEPCTBO "HaumonaneHbiit | http://archive.neicon.ru
OnextpoHHO-UHpopmanmonHslii Koncoprmym".
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/
http://archive.neicon.ru/

Hay4Hble MOJTHOTEKCTOBBIE PECypChl U3/1aTeNbCTBA http://link.springer.com/

Springer (apxuB).

HaydHble TIOJHOTEKCTOBBIC JKypHaibl —u3aartenbcTBa | http://www.tandfonline.com/
Taylor&Francis Group (apxuB).

basa nannbix GreenFile kommanuun EBSCO. http://www.greeninfoonline.com.
BHemHeakoHoOMH4Yeckoe o0bequHeHHe " AKageMUHTOPr"
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'BY "T'IIHTH Poccun"

baza mammeix Web of Science (mpaBooGmamarens - | Wwww.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza mannbix Scopus usgarensctBa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http:/link.springer.com/
00pa3oBaTEIbHBIX LENSX. http://www.nature.com/

Springer

Nature

baza ganneix kommnanuu EBSCO Publishing: http://search.ebscohost.com

BJ] CASC. BJI MathSciNet via EBSCOhost.
Hay4Hble  MOJIHOTEKCTOBBIE  JKypHasibl W kHuru | http://www.sciencedirect.com
n3narenberBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
HayuHbple MOJIHOTEKCTOBBIE aHMIIOS3BIYHBIE KypHaNBI | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJINYECKHUE YKA3AHMS JJISI OBYYAIOLIUXCS 10 OCBOEHUIO
JUCHUTINHBI

D PeKTUBHBIM CIOCOOOM pPa3BUTHS TBOPYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUYCHHH
JTUCIUTITUHBL SBJSIETCSI CAMOCTOsITEbHAsE paboTa, KOTopas HaleleHa Ha MpopaboTKy CTyIEeHTaMH
Marepuaia MpomeInX KOHTAKTHBIX 3aHATUN U IOJATOTOBKY K MPEACTOSALIUM 3aHITHSIM.

CamocrosiTennbHasi paboTa CTYJIEHTOB TPOBOAUTCS WMU B COOTBETCTBUU C COOCTBEHHBIMU
BO3MOXKHOCTSIMA. MOXHO, OJHAKO, pPEKOMEHJIOBaTh TIPYINNOBOE HW3YyYEHHE  MaTEepHUaJOB,
oOecrieunBaoIiee COBMECTHYIO pPabOTy HECKOJIBKHMX CTYJEHTOB, YTO TIOJIOXKHUTEIBHO BIIHSIET Ha
KauecTBO MPOpabOTKU MPOrpaMMBbI Kypca.

B TO ke Bpems BbICOKas CTENEHb YCBOCHHS H3y4yaeMON JUCUUIUIMHBI JOCTHTAeTCA TPH
MOCTOSIHHOM pa0doTe CTYIACHTOB HaJl TEKYIIMM MaTepHaioM. B 3Toil cBsi3u »kemareiabHa mpopaboTka
JIEKIIMOHHOTO MaTtepuajga B JCHb €ro MPOYTEHHs, YTO TO3BOJISIET, BO-TIEPBBIX, OINEpPaTUBHO (Ha
CIIeyIoIIel JIeKIIMM) CHUMAaTh BO3HUKAIOIIME BOIMPOCHI U, BO-BTOPBIX, CO3/IaBaTh Oarak 3HaAHUH IO
JTUCITUTIITMHE 33]10JITO JI0 TIPOMEXYTOYHOM aTTeCTAINH.

[Ipy MoAroTOBKE K MPAKTUYECKUM 3aHATHIM TakKe HeoOXoamma MpopaboTKa JIEKIIHOHHOTO
Marepuaisa. ITO MO3BOJUT OCO3HAHO PadOTaTh C MpejJIaraéMbIM MaTe€pUajoM MperojaBareiieM Ha
MPAKTUYECKOM 3aHSTHH, 4, CIIEJOBATEIbHO, 3aKJIaAbIBaTh 0a3y METOJWK U MPHUEMOB NpPHU PEIICHUU
MPaKTUYECKHX 3a]1a4.
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[Ipn u3ydeHnn marepuana He0OXOIUMO JeJaTh aKUEHT He Ha 3a3yOpHBaHHM MaTepuania, a Ha
MOHUMAaHUE ero (PU3UYEeCKOW CyTH, YTO Pa3BHBAET MBIILICHUE U TIO3BOJISIET MOHITh METOHOJOTHIO

I/I3y‘IaCMOﬁ JUCHUITIINHBI.

9. NIEPEYEHb MTH®OPMAIIMOHHBIX TEXHOJIOI' Ui, UCITOJIb3YEMbBIX ITPH
OCYUIECTBJIEHUN OBPA30OBATEJIBHOI'O ITPOLECCA 110 JUCHUIIJIMHE
JlucuMmiuHa  OpPUMEHTHpPOBAaHA Ha IPUMEHEHME KOMIBIOTEPHOM TEXHUKH, pECYPCOB

MH(pOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOW ceTu «MHTepHeT», 3nekTpoHHOUW Ombmmoreku MAUW nis
noucka, coopa, XxpaHeHHs, 00padOTKHU U MPECTaBICHHS UH()OPMAIIHH.

[IporpamMmHuoe obecnieuenue, MHTepHET-pecypcehl, SEKTPOHHbBIE OMOINOTEYHbIE CUCTEMBI:

Microsoft Windows, Microsoft Office, Kaspersky Security

10. ONUCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI IO OCBOEHHUIO
TACIHATLITAHBI

1. JIek1inoHHEBIE 3aHATUA

1.1. KoMIIeKT 3JeKTPOHHBIX MPE3eHTALNH/CIIaii/IoB.

1.2. Aynuropusi, oOcHallleHHAs IPE3EHTALlMOHHON TEXHUKOH (IIPOEKTOp, IKpPaH, HOYTOYK).
1.3. Hanuuue nureparypbl 1O JUCLUILIUHE.

2. IlpakTyeckue 3aHsATUS

2.1. KomnbroTepHbIN Ki1acc.

2.2. [lpe3eHTaniioHHAas TEXHUKA (IPOSKTOP, IKpaH, HOYTOYK).

2.3. ITaketsl I10 o6miero Ha3HaueHUs (TEKCTOBbIE U IpadUyeCcKue peJaKkTOphI).
2.4. TecroBas cucTeMa B KOMIIBIOTEPHOM KJ1acce Kadeapsl.

2.5. Hocryn k MHTEepHET-pEcypcam
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«CTpaTernyeckuii MEHEKMEHT»

AHHOTaNUsA padoyeil MPporpaMmmbl
Huciunnuaa CTpaTermyeckKuid  MEHEKMEHT sBiseTrcs dacTbio bnoka 1 JIMCHMIIMHBI
JTUCIWIUIMH TOJATOTOBKH CTYACHTOB 1O HampapieHuto moaroroBkd 38.03.02 MeHeKMeHT.
HuciunmHa peanusyercs Ha CrynuHo dakyiabTeTe «MOCKOBCKHM aBHAIIMOHHOTO WHCTUTYTA
(HalMOHAIBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.
JucnunauHa HareneHa Ha popmupoBanue ciaeayomux kommnerennuii: [1K-3 T1K-5.

CO,Ilep}KaHI/IC JUCHUIINIMHBI OXBATbIBA€T KPYI' BOIIPOCOB, CBA3AHHBIX C: U3YYCHHEM OCHOBHBLIX
OoaAXO0J40B, d)ODM M METOJOB YIPaBICHYCCKOM JEATEILHOCTH, OPHEHTHPOBAHHBLIX HA ITOBLIIICHUE
KOHKVDCHTOCHOCO6HOCTI/I COBPEMEHHBIX OpraHu3aIyi.

[IpenogaBanne MUCHUIUIMHBI MpEAyCMaTpHUBAeT ciexyronue (Gpopmbl OpraHuzaluu y4eOHOTro
npornecca: CamocrositenbHas pabota, Jlekius, [IpakTuueckoe 3aHsATHE.

[TporpamMMoii JUCHUIUIMHBI TPEIYCMOTPEHBI CIEAYIOUIME BUABI KOHTPOJISA: MPOMEKYTOYHAsS
arrecraius B hoopme Jk3aMeH (8 cemectp).

OO6miast Tpy10EMKOCTh OCBOEHUSI AUCIUIUIMHBI COCTABISICT 4 3a4eTHhIX eAuHull, 144 yacos.
[TporpamMmoi#l JUCHMIUIMHBI MPEAYCMOTPEHBbI JIeKIHMOHHbIe (8 wuacoB), mpaktudeckue (8 uwacos),
nabopatopubie (0 gyacoB) 3ansaTus u (92 yacoB) CaMOCTOSTEILHON paOOTHI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«Crparernueckui MEHEHKMEHT»

IIpukpeniennslie ¢aiibl

Bomnpocsl k 3xk3ameny.docx

Bonpocsl k 3k3aMeHy no aucuunnne «CTparernyeckuii MeHeIKMeHT»

HOooo~NoOOTkwWhE

CyIIHOCTh CTPATErMYECKOTO MEHEKMEHTA.

OTnauymne cTpaTerun4ecKoro yrpasieHHs OT JOJITOCPOYHOTrO MIIAHUPOBAHUSI.
[IpenmyiiecTBa U HEAOCTATKH CTPATETUUECKOTO YIIPABICHUS.

CucremMa cTpaTeru4ecKkoro yrpaBJICHHUS.

Crparerus Kak KJIH04eBasi COCTABJISIONIAs CTPATETMYECKOTO YIIPABIICHHUS.
STEP, PEST-ananu3sl.

Amnanu3 KoHKypeHTHOU cpenbl 1o M.Iloprepy.

AHanu3 cpeibl B CTpaTernuecKOM YIPABJICHHH.

AHaM3 BHYTPEHHEN CPEJIbI.

. Onpenenenne BUICHUS, MUCCUH U LIEJIC OpraHU3aliu.
. DOpMHPOBAaHNE MUCCUU OPTaHU3ALIIH.

. CTpaTternyeckue 1ejid OpraHu3alum.

. KittoueBbie TpebOBaHMS K LIESIM.

. TpeboBaHMs K MOCTAHOBKE IIEJIEH.

. UetbIpe ¢a3bl BEIpaOOTKY TIEIIEH.

. [Ipouiecc ycTaHOBIIEHUS LIETEH.

. «JlepeBo» 11e51eil B CTPATErM4eCcKOM YIIPaBICHUH.

. AHanu3 NOACUCTEM NPEANPUATHUS B CTPATETMUECKOM YIIPABICHHH.
. Ctpareruu ¢pupMmsl.

. OcHoBHBIE 00nacTu BeIpaboTKU cTpareruii (mo M.IToptepy).
. DTaJIOHHBIE CTPATErvK pa3BUTHUS OM3HECA.

. CTpareruu KOHUEHTPUPOBAHHOTO POCTA.

. CTpaTerum HHTErpUpOBAHHOTO POCTA.

. Ctpareruun nuddepeHuupoBaHHOTO pOCTa.

. CTpareruu cCokpamieHusl.

. Be16op crpareruu pupmer.

. SWOT - ananus.

. [loptdenbHbli aHATN3 B CTPATETHUECKOM YIIPABJICHHH.
. AHanmu3 nopTdens NpoAYKIIUN OpraHU3allUH.

. Konnenuus npoaykra B CTpaTernuyecKoM yIpaBJICHUH.
. [Hoprdenbubiii ananu3. Matpuia « BKI».

. Marpuua «/[xenepan - DNeKTpuK».

. Marpuna .Aucodda.

. YPOBHU CTPATETUYECKUX PEIICHUN.

. OYHKIIMOHAIBHBIE CTPATETUH PA3BUTHS OpraHU3AIUH.

. GAP-ananus.
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37.
38.
39.
40,
41.
42.
43,
44,
45,
46.
47.
48.
49.
50.

MapkeTUHT B CTPATETMYECKOM YNPABICHUU (PUPMBI.
Brinonnenue crpareruu.

IIprunHBI CONPOTHUBIIEHUS U3MEHEHUSIM.

Metoabl Ipeo10IeHUsT CONPOTUBIIEHUS H3MEHEHUSM.
Ctunu npoBeieHNsI U3MEHEHUI B OpTraHU3ALIMH.
[ToHATHE OpraHn3auMOHHON CTPYKTYpbl. Buasl opreTpykryp.
[TonsiTHe OpraHU3alMOHHOMN KYJIBTYPHL.

YPpOBHU U3yUYEHUS] OPTaHU3ALUOHHON KYJIBTYPBI.
OrneHka BBIOpaHHOM CTpaTErvH.

Ponp KOHTPOJUIMHTA B CTPATETUUECKOM YIPABICHUU.
COanaHncupoBaHHas cucTeMa rmoka3aresei.
KiroueBnie nmokasarenu adpdexruaoctu (KPI).
Crparernueckue KapThbl.

KoHTpomns B cucteme KOHTPOJUIMHTA.
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IIpaBuia opopmiiennsi u nepevyeHb TeM.docx

KypcoBasi padora no gucuuniude «CTparern4ecKuii MeHeIKMeHT)

KypcoBas pabora opopmiisieTcst B BUI€ MOSICHUTENBHOH 3amucku oobemoM 25 — 30 ctpanui
MAaIIMHOMUCHOIO TEKCTa. 3allluTa KypcoBOW paboOThl ocyllecTBisieTcss B (opme cobecenoBaHMs ¢
MIPEToIaBaTeNeM.

KypcoBas pabora cocTouT U3 3-X rias:

e qepBas IJlaBa (TEOpETHYECKas) 3aKII0YaeTcss B BBIOOpPE TEeMbl KypcOBOW paboOTHI,
COCTaBJICHUH OTJIaBJICHHS KYpCOBOW pabOThI, cOOpe IMTepaTypHBIX AAHHBIX JUIsI HAUCAHUS | TaBbl
KypcoBO# pabOThl, CIIMCKA MCII0JIb30BAHHOM JIMTEPaTypbl U HOPMATUBHO-CIIPABOYHOM HH(pOpMALIUH;

e B rjaBe 2 CTYJIEHTbl JOJDKHBI JaTh XapaKTEPUCTUKY JESITEIbHOCTH KOHKPETHOM
opranu3anyu (OpraHu3alMOHHO-TIPaBOBas (opMa, BUABI JEATEILHOCTH, OPTCTPYKTYpa yIpaBICHUS U
ap.), chOpMyIMpOBATh BUAECHUE, MUCCHIO, IVIABHYIO U TAaKTHUECKHE L1€JIM KOHKPETHOW OpraHu3aluy,
CTPYKTYPHUPOBAB IIETH IO METOIMKE «IECPEBO» LIEIIEH;

e B mmaBe 3 - mpoectn SWOT-ananmmus3, Ha 0a3e KOTOPOTO OMPEICIUTH BO3MOXHBIC
CTpaTeruy pa3BUTHsI OpraHU3ALUY.

I'naBa 2 u rnaBa 3 KypcoBOi paOOThI BBIIOJIHSIOTCS Ha IPUMEPE KOHKPETHBIX OpraHU3alui, ¢
JESTeIbHOCTbIO KOTOPBIX OHU XOPOILIO 3HAKOMBI.

IIpumepHBbIii NepevYeHb TeM TeOpPeTHYeCKOH IV1aBbl KypPCOBOil padoThI
CymHOCTh 1 0COOEHHOCTHU CTPATErMYECKOT0 YIIPaBICHUS
Amnanu3 cpezipl OpraHu3alnuu
Crparerndyeckue el OpraHu3auu
BHyTpenHsist cpenia opranusanuu
Crparernveckuii aHajau3 BHEIIHEH Cpebl
MeTtoauku uzydenus BHeurHei cpeapl opranuzanuu (STEP u PEST-ananussr)
Ponb cTpareruu B 1eAT€NbHOCTH (PUPMBI
Cuctema CTpaTeruueckoro ynpaBieHus
OranoHHble (0a30BbI€) CTPATETUN YIIPABICHUS
0. Crpareruu KOHLIEHTPUPOBAHHOTO pocTa
11. Crpareruu HHTETrpUPOBAHHOTO POCTa
12. Crparerun nuddepeHuupoBaHHOTO pocTa
13. Crpareruu cokpameHus
14. Opranu3annoHHas KyJbTypa OpraHu3aluu
15. OcHoBHbIE 007acTH BBIPAOOTKHU CTpaTeruii moBeneHus (pUpMbl Ha pbIHKE (110
M.IToprepy)
16. Meronbl Mpeo0IeHUS CONPOTUBIICHUS N3MEHEHUSIM Ha JTAre BBIITOJHEHHS CTPATETUH
17. Crparerun noptdheiabHOro aHanu3a BbI0Opa KOHKYPEHTHOM MO3ULUU (PUPMBI
18. Marpuma «BKI
19. Marpuna «/xenepan — DneKTpuK»
20. Marpuma U.Aucodda
21. TloctpoeHue «JiepeBay Lenel opraHu3aum
22. CrparermyecKkuii KOHTPOIb
23. OrneHka BHIOpaHHOI cTpaTeruu
24. OyHKIMOHAIBHBIE CTPATETUH OpTraHU3aIHN
25. MapkeTuHroBast cTpaterus GupMsl
26. KoHKypeHTHOE MPEenMYIIECTBO — PEHIAONINil (PaKTOp CTPATETHIECKOTO ycrexa GupMbl
27. OCHOBHBIE THITBI KOHKYPEHTHON O0pHOBI
28. Poib pyKOBOJCTBA B peain3allii CTPATETHA
29. Ilpornecc ycTaHOBIEHHUS LeNIel OpraHu3auu
30. BrI0op cTpaTernveckux aJbTepHATUB B CHCTEME «PBIHOK-TIPOTYKT»

el e S L e o e
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31.
32.
33.
34.
35.

Crpareruu pa3Butus GupM Majioro Ou3Heca

CrpyKTypa opraHu3aluy CTpaTErnYecKOro yIupaBieHUs 11 KPyITHbIX KOMIIAHUN
Cuctema cOanaHCUpOBaHHbBIX MTOKa3aTeIe U BBIOOP CTPATErnYECKUX MPUOPUTETOB

Kitoueble mokazatenu 3 (HeKTHBHOCTH.
Pazpabotka cucrembl KPI Ha ipennpusTum.
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