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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueil nporpamMmsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs 10 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB nHPOPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceTn « HTepHEeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOMN AJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[IporpamMma cocraBieHa B cooTBeTcTBUHM ¢ TpebdoBanusimu CYOC HUY MAMU, pazpaboraHHOro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Crennona O.B.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. IEJHA OCBOEHUA JUCIUIIJINHBI. IEPEYEHD IIVIAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

[{enbro OCBOEHUS IUCUHUIUIMHBI Y IPaBJICHUE MPOCKTAMH SIBJISETCS JOCTUKEHHUE CIIETyOIINX
pe3yabTaToB ocBoenusi(PO):

N HIndp Pe3yabTaTt 00yyenust
1 B-9 (OK-9) Bnaners HaBbIKaMH  TpYNIOBOM  pabOTBl MO aHAIM3y M OOCYKAEHHI0O HpoOdiieM
npodecCHOHANBHBIX ~ KOJUIGKTUBOB,  Npeaiarath  Haubonee  d3(dexkTuBHBIE  CTHIH
B3aUMOJICHCTBUSI.
2 B-46 (I1K-6) | Bmamerh MeToaMu peari3allii OCHOBHBIX YIpaBIeHUCCKUX QYHKIHIA B TIPOIIECCe YIIPaBICHUS
IPOEKTaMHU
3 B-47 (IIK-6) | Brmagetp HaBBIKAMH pa3pabOTKH M OIEHKH COIHATbHO-3KOHOMHUYECKONH 3(P(HEKTUBHOCTH
MIPOCKTOB
3-40 (ITIK-6) | 3HaTh KPUTEPHHU COLHATEHO-IKOHOMUYECKOH 3()(DEKTHBHOCTH MMPOCKTOB, CIIOCOOBI HX pacueTa
5 V-45 (TIK-6) | YMeTh aHanM3WpoBaTh W KPUTHUYECKH OICHMBATH BAapHUAHTHI YIPABICHUCCKAX PENICHHN B
CHCTEME YIPaBJICHHUS POEKTAMHU
3-82(TIK-6) 3HAaTh BUJIB] YIPABJICHUYECKUX PEIICHUH M METObI MX NPUHITUSL
V-90(IIK-6) | YMmeTh pa3pabarbiBaTh HHBECTUIIMOHHBIC IPOCKTHI M IPOBOIUTH UX OLIEHKY
3-81(OI1K-9) | 3Harte KJIIOYEBBIC TOHATHSA, CTAaHAAPTHI W 0a30Bble MOJEIH MPOCKT-MEHEIKMEHTA,
nHdopmanmoHHoe obecrieueHHe W TEXHOJOTHIO pelIeHUs 3aaad ero (YHKIHOHAIbHBIX
IOJICCTEM
9 V-89(OIIK- | YMeTh mIaHUPOBATh MPOSKTHYIO JCSATENBHOCTh B PA3HUYHBIX (PYHKIIMOHAIBHBIX ITOJICHCTEMAX

9

IMPOCKT-—MCHCIKMCHTA, BBITIOJJTHUTH OPraHrU3alluOHHOC NOCTPOCHUEC IPOCKTA

[epeuncnennpie PO sBisI0TCS OCHOBOH /17151 JOPMUPOBAHUS CISIYIOIINX KOMICTECHITHH:

N HIndp KomneTeHnuust

1 I1K-6 CnocoOHOCTh ~ y4yacTBOBaTh B  YNpPaBJIGHHUHM  IPOEKTOM, IPOTPaMMON  BHEIOpPEHHMs
TEXHOJIOTMYECKMX ¥ TIPOAYKTOBBIX HMHHOBAllMHd WM TPOrpaMMOW  OpPraHM3allMOHHBIX
U3MEHEHU;

2 OK-9 ['0TOBHOCTH K pabOTe B KOJUICKTHBE, KOOMEPAUH C KOJUICTAMHU IIPH PEIICHUH COLUATBHBIX U
npodecCHOHANBHBIX 33184

3 OIIK-9 CrnocoGHOCTh HAXOIUTh OPTraHW3aLHMOHHO-YIPABICHUYECKUE PEIICHUS ¥ TOTOBHOCTh HECTH 32
HHUX OTBETCTBEHHOCTb C IO3HMIHMH COUMATbHON 3HAYMMOCTH NPHHUMACMBIX PEICHHH;

2. MECTO ANCIUIIVIMHBI B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI.

Z[I/ICL[I/IHJ'II/IHEI YrupaBjaeHUe TPOEKTaMHU SBISETCS HpeI[I_HeCTBYIOH_Ieﬁ u nocnenymmeﬁ JJIA
CJICAYIOUX AVCIMILINH

N Hpe)lHleCTBlell_[l/le JUCHUIIIMHBI Hocnez[yloume JUCHUIIINHBI

1 YpasieHue 4eJI0BEYECKUMH pecypcamu YnpasieHrne U3MEHEHUSIMHI
2 Kopnoparusuas conuanbHas | ITorosas roc. arrecranus

OTBETCTBEHHOCTH
3 OCHOBBI MEHEIKMEHTA [IpepauIuioMHas npakTUKa
4 Meroapl  TPUHATUSA  yOPaBIECHYECKUX

pEeLICHHI
5 Teopus MeHEKMEHTA
6 [Tpou3BoicTBEHHAs IPaKTHKA |

3. CTPYKTYPA U COAEP KAHUE JUCHUIIVIMHBI
OOmas TpyJ0eMKOCTh TUCIUIUIMHBI COCTABISET 5 3aueTHBIX(bIe) equuui(bl), 180 gaca(oB).

MoayJib Paznen Jexkuuu | Mpakruu. | Jadopar. | KCP | CPC | Bcero Bcero ¢
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3aHATHSA padoThI 4acoB | 3K3aMeHaMU
u
KYPCOBBIMH
YnpasieHue Kirouesre monsTus u 4 2 0 28 34 72
TpoeKTaMH (8 OTIpeIeIICHNS TIPOEKT -
cemecTp) MEHE/PKMEHTA.
OCHOBHBIE TTOJIOKEHUS 2 4 0 32 38
MEHEDKMEHTA [IPOCKTOB
YnpasieHue BazoBele Mogenu 2 2 0 10 14 108
npoekrami (9 yIIpaBJIeHUs IPOEKTAMH.
cemectp) OyHKINOHAIBHEIC 4 2 0 16 22
TIO/ICHCTEMBI YIIPABICHHS
MIPOEKTaMH.
Bcero 12 10 0 86 108 180

3.1.Conep:xkanue (IUAAKTHKA) TUCHHIIIHHBI

B paszoene npusooumcs nonnwiii nepeyerb OUOAKmuyeckux eOuHuy, NOOAEHCAUUX YCBOEHUIO NPU U3YYEHUU

OAHHOU

OUCYUNTUHDL.

- 1. IlpoekT, ero xapakTepHbIe OTIHYHSL.
- 2. Kinaccuguxkanys npoekTos.

- 3. J)KuzHeHHBI UK IPOEKTA.

- 4. MecTo 1 poJib IIPOEKTOB B OOIIECTBEHHOM Pa3BUTHH.

- 5. praBJ'ICHI/IC MMPOCKTAMH KaK HayKa U HpO(l)CCCI/IOHaJ'IBHaH ACATCIIbHOCTD.

- 6. CtannapThl ynpaBieHUs IPOCKTAMHU.

- 7. OcHOBOIIOJIATAIOIINE PUHLUIIBI TPOEKT — MEHEPKMEHTA.

- 8. DTarkl CTaHOBICHUS HAYKHU U METOAOJIOTUH YIIPABJICHUA TPOCKTAMMU.

-9. HCJ'II/I U PE3YJIbTATHI ITPOCKTA. OCHOBHBIC napameTpsul €ro HpeHMeTHOﬁ 00JacTH.

- 10. BapuantHocTh 6a30BbIX cTpaTeruil npoekra. Kpurepun ycrnenHoctu.

- 11. Okpy>keHue mpoeKTa: MOHsITHE, CTPYKTYpa.

- 12. Cdepsl u pakTopbl 1AIBHETO OKPYKEHHUS.

- 13. Crelikxomepbl IPOEKTa: MOHATHE, UICHTU(DHKALINS, CHCTEMATU3aIIHA.

- 14. ®yHKIMN Y4aCTHUKOB ITPOEKTHOM AEATEIBHOCTH.
- 15. Komanna npoexTa, a3bl ee > KU3HEHHOTO IUKJIA.
- 16. Moaenu cTpyKTypbl IPOEKTA.

- 17. Monenu pa3BuTHs IPOEKTA.

- 18. Opranu3sanioHHbIE CTPYKTYPBI IIPOEKT - MEHEIKMEHTA.

- 19. CucremHas Mozesb yIpaBIeHUs IPOEKTaMU.
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- 20. KirrtoueBbie acrieKThl U METOIOJIOTHSL YIPABICHHS IPEMETHOM 001aCThIO TIPOCKTA.

- 21. Pa3paboTka 1 KOHTPOJIb pacIiCaHUs TPOEKTA.

- 22. Mopenu ¥ MeTo/ibl yIpaBJIeHNs! KaueCTBOM IIPOEKTA.

- 23. IIpouecc ympaBieHUs: CTOMMOCTBIO ITPOEKTA.

- 24. Mexanu3m hopMUpoOBaHUsl U pa3BUTHsI KoMaH bl TipoekTta (KIT).

- 25. Pucku npoexTa: uaeHTUu(HUKaIus 1 MOHUTOPHHT.

- 26. OCHOBHBIE MTPOLECCHI YIIPABICHUS TOCTaBKAMHU.

- 27. UndopMarimoHHas moajepxKa MpoeKTa.

3.2 Jlexkuuu

Paznen
JMCIHILIMHBI

O0bem,
4acoB

Tema Jeknuu

Aunnaxr.
eAMHHUIbI

1.1.KnmroueBbie
MOHATHSA 1
OTIpE/ICIICHUS TIPOCKT
- MEHEKMEHTA.

IlonsTue IMMPOCKTA, €ro OTIIMIUTCIIbHBIC IPU3HAKU U
XapaKTCPUCTHKA.

1,2,3,4

1.1.KimroueBkie
MOHATHS U
OTIPE/ICIICHUS POCKT
- MEHEHKMEHTA.

YnpaBieHue NpoeKTaMu: CYITHOCTb, OCOOEHHOCTH, HCTOPUS
pasBuTHs.

5,6,7,8

1.2.0cHoBHEIE
[OJIOKEHUS
MEHEHKMEHTA
IIPOCKTOB

[IpeameTHas o0xacTh npoekra. BinsiHue GpakTopoB BHEIIHEH
Cpelbl Ha pealu3alyio Lesiel IpoeKTa.

9,10, 11,
12

1.2.0cHoBHEIE
[IOJIOKEHUS
MEHEDKMEHTA
MPOCKTOB

CocraB 1 pyHKINH YJaCTHHKOB IIPOCKTHOH JIESITEILHOCTH.

13, 14, 15

2.1.ba3oBrle Moenu
yIpaBJiIeHUS
MIPOSKTAMH.

[TpocTpaHcTBEHHO-BpEMEHHAs CTPYKTYPH3ALHS IIPOEKTa.

16, 17

2.1.ba3oBrle Moenu
yIpaBJiIeHUS
MIPOEKTAMH.

BI/I,I[LI OpFaHI/IBaL[I/IOHHOI‘/'I HUHTETpallii Y4aCTHUKOB HpOGKTHOﬁ
JACATEIbHOCTH. CucremMHOe OpeACTaBJICHUC IMTPOCKT —
MCHCIP)KMCHTA.

18, 19

2.2 . OyHKUMOHAJIbHBIE
MOACUCTEMBI
yIpaBIeHUS
MIPOEKTAMH.

YmupaBieHue npeaMeTHOI 0671acThI0 IIPOEKTa U e
OCHOBHBIMH ITApaMETPaMH.

20, 21, 22,
23

2.2.DyHKIHMOHATIBHBIC
IOJICICTEMBI
yIpaBJICHUS
IIPOEKTAMH.

YpasneHue KOMaHA0M IPOEKTA.

24

2.2.DyHKIHMOHATIBHBIC
IOJICHCTEMBI
yIpaBJIeHUs
IIPOEKTAMHU.

anaBneHMe PpUCKaMHU IPOCKTA.

25

10

2.2 . DyHKIMOHAJIbHBIE
MOJCHUCTEMBI
yIpaBJeHUS
MIPOEKTAMH.

anaBneHMe MOCTaBKaMM IPOCKTaA. anaBneHI/Ie
KOMMYHUKAIUAMU B I[IPOCKTE.

26, 27

Hroro:

12

3.3.Conep:xanue JIeKIUH.
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1.1.1. ITonsiTHE IPOEKTA, €0 OTJIMYUTEIbHbIE IPU3HAKH U XapakTepuctuka. (A3: 2, CPC: 2)
Tun gexuun: MHPOpMAITMOHHAS JISKITHST
®opma opranusaumm: Jlekuus

Onucanue: AHaIM3 MHOXECTBA ONPEACICHUM INPOEKTa, IABOMCTBEHHAs WHTEPIPETALMs €ro
TOHSTHUS, CXOJICTBO M PA3IMYMsl ONEPAIIMOHHOM M TMPOEKTHOM nesitensHocTH. Kitaccudukanus TUTIOB
MPOEKTOB, COZAEpXKaTeNbHAs CHeUU(pHUKa pa3IMUHBIX TMPOEKTOB. JKM3HEHHBIH LUK TPOEKTA.

Crpyxrypu3anus npoekra. [IpoekTbl MUpOBOTo pa3BUTHSL.

1.1.2. YnpasJieHHe IPOEKTAMM: CYLIHOCTb, 0COOEHHOCTH, McTopusi pa3BuTus. (A3: 2, CPC: 5)
Tun nekuun: MadopMarmoHHas JeKIus
®opma opranm3anmu: JIekius

Onucanue: DBOJIIOLMOHHOE Pa3BUTHUE YIPABJICHUS MPOEKTAMU KaK CaMOCTOSATENIbHON 00acTh
HAyKU U TMPaKTUKH YIPaBICHYECKOH JesTeabHOCTH. COBPEMEHHOE COCTOSIHUE TPAKTUKU YTPaBICHUS

IIPOCKTaMU CYH_IHOCTL U MIPCUMYLICCTBA ITPOCKTHOI'O YIIPABJICHUSA.

1.2.1. lIpenmeTHas o6aacTh NpoekTa. BiausiHue pakTopoB BHelIHeH cpeabl HA peaM3alUIo0 1eeil
npoekrta. (A3: 2, CPC: 3)

Tun nekuun: MudopmarmonHas Jexius

®opma opranm3aumu: JIekus

Omnucanue: OmnpeneneHue Leneil U pe3ylbTaToB MpoeKTa (MpOorpamMMsbl, MOPTQEs MPOEKTOB);
TPOMCTBEHHOCTb OIPAaHUYEHUM IIPOEKTHOM JEATENbHOCTH. ba3oBble CTpaTeruu NPOEKTa; KPUTEPHH,
OIPEAETISIONINE €r0 YCeX: CyObeKTUBU3M OLIeHOK. OnpeiesieHne MOHATHS «Cpeia IPOEKTay, YCIOBHOCTh

ee CTpyKTypu3auuu. TpeOoBaHMs obsacTel M OrpaHUYeHUs chep OKPYKEHHs IIPOEKTa; XapaKTepUCTUKA

«BHCHIHCIIOBEACHYCCKOI'0» AaCIICKTa IIPOCKTA.

1.2.2. CocTaB 1 (pyHKIMM YYACTHHKOB IPOEKTHOI AesiTteJbHOCTH. (A3: 0, CPC: 4)
Tun nekuun: MudopmarimonHas nexius
®opma opranmsanumn: CamocTosTenbHas padora

Ommcanme: PaccmarpuBarOTCs BONPOCHL, CBA3aHHBIE C  ONPENEIEHUWEM Kpyra JIMII,
3aMHTEPECOBAHHBIX B MPOEKTE, MX Kiacchpukanuei, npuuuH (OpMHUPOBAHUS 30HBI MOTEHLUAIBHBIX
KOH(JIMKTOB M XapakTepa pEeakUM 3auHTEPECOBAHHBIX CTOPOH, (PYHKIMOHAJIbHbIE OOS3aHHOCTH U
ITOJITHOMOYMSI YYaCTHHKOB IPOEKTa. PacKphIBAalOTCA: CYIIHOCTh KOMAHJHOIO IOJIXOAA K YIPABICHHIO
MEPCOHAIIOM TIPOEKTa;  KIFOUEBbIE CTpaTerMd (OPMHUPOBAHMS KOMAHIbl MPOEKTa; OCOOEHHOCTH
npohecCHOHATBbHON JIEITENPHOCTH KOMaH/Ibl UCTIOMHUTENECH CIOKHBIX HAyYHO-TEXHHUECKHUX IPOEKTOB,;

KOMTIETEHTHOCTHBIHN MOIXO/T K OIIEHKE MPO(HECCHOHATBHOTO YPOBHSI IMTPOEKT — MEHEKEPa.

2.1.1. IIpocTpaHCcTBeHHO-BpPeMeHHasi CTPYKTypu3anus npoekra. (A3: 2, CPC: 0)
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Tun nekuun: MadopMarmonHas JeKIus
®opma opranm3auum: Jlekuus

Onucanue: OnpeneneHne CTpyKTypsl pasouenus padot (CPP, nexomnosunus pabot) u ee MecTo
B MHOXECTBE CTPYKTYPHBIX MOJEJEH MPOEKTa; BApUAHTBI €€ BU3YAILHOTO MPEICTABICHUS; EAMHUIA
MonemupoBanusi CPP; OCHOBHBIE MNPUHIMIIEI M CIIOCOOBI TOCTPOEHHS paszauuHbix BuaoB CPP.
MuoroBapuanTHblii noaxon k mozenupoBanuto JKIII; monmenu pas3Butusi mpoekta; 0COOEHHOCTU U

coaepkanue ¢a3 K]

2.1.2. Buapl OpraHu3anMoOHHON HMHTErpalH yY4YaCTHUKOB IMPOEKTHOH AesATe/bHOCTH. CHcTeMHOe

npejacTaBJieHne MPOeKT — MeHemkMenTa. (A3: 0, CPC: 8)
Tun nekuun: MadopMarmoHHas JEKIus
®opma opranmsanuu: CamocrosrenbHas padbora

Onucanue: VHCTUTYIIMOHANBHBIE DEIICHHUS TMPOOIEMBbI BBIOOpPAa OPrCTPYKTYPHI TpoeKTa (C
srieMeHTaMH TpoOsieMHON Jiekuuu). [IpenMyiecTBa M HEZOCTAaTKM BAPHAHTOB TMOCTPOCHUS CHUCTEMBI
OpPraHM3alMOHHBIX OTHOILICHUN YYaCTHHKOB MPOEKTHOW JESTENbHOCTH (C 3JeMEHTaMHU JIeKIUH —
BU3yaJM3alluM); LeleBble 3a7aud oduca NpoekToB; ceueHus wuepapxuueckod  CPP. Cymnocts
UHTErpallid B YIpaBJIECHUM TPOEKTAMU; XapaKTEpPUCTUKA OOBEKTOB M CYyOBEKTOB IPOEKTHO-

OPUCHTHUPOBAHHOI'O YIIPABJICHHA; COACPIKAHNUEC 1 JIOTMKA OCHOBHLIX IMPOLICCCOB YIIPABJICHUA IIPOCKTOM;

q)YHKHHOHaJII)HI)Ie CpE3bI CHCTEMHOM MOJCIIN YIIPABJICHUA IIPOCKTAMU.

2.2.1. YnpaBieHue npeaMeTHoil 00J1aCTbI0 POEKTa U ee OCHOBHbIMHU napamerpamu. (A3: 4, CPC:
3)

Tun nekuun: MudopmarmonHas JexIus

®opma opranm3aumm: Jlekums

Onucanmue: COI[Cp)KaHI/Ie )51 06]]_[35[ JIOTUKaA YIIpaBJICHUA HpeﬂMeTHOﬁ 00J1aCTBIO IIPOCKTAa; METOAbL
aeiacnojaranusd B - CIIOKHBIX HWHHOBAalIMOHHBIX IIPOCKTAX; KOMITJICKCHBIN — aHaJIu3 AJIbTCPHATUB
BBITNIOJIHCHHUA TIPOCKTA; IMPHUHIMUIIMAIILHBIC MOJCIN IJIaHUPOBAHUA COCTaBa pa60T IMPOCKTa M
OpraHusaliii HX BbIIIOJIHCHUA, HH(bOpMaHHOHHaH OCHOBa M MCTOJbI KOHTPOJILA, aHaIn3a )51

peryiimpoBaHus HpeI[MeTHOﬁ obnacTu IMPOCKTa.
CYH_IHOCTB KaJICHAAPHOT'O INTAHUPOBAHUS; rpa(bnquI(oe MMPEACTABICHUC PACIIMCAHUS ITPOCKTA;
- BUBI OTHOIIICHHUH 3aBHCUMOCTH IMPOCKTHBIX pa60T; MOJCIIN KAJICHAAPHOI'O INIaHUPOBAaHUS IPOCKTA,

- uHopMalMoHHasi 0a3a M TEXHOJIOTMM IIOCTPOEHUS KaJeHJAapHBIX IJIAHOB; MPOTrPaMMHBIE CPEACTBA
pa3paboTKM paclucaHus MPOEKTa; CoiepKaHue (PYHKIIMHU KOHTPOJIS PaCUCaHHs IIPOEKTA.

CucreMHbIIl MMOJIXOA K OLIEHKE KayecTBa IMPOEKTa; JTalbl YHpaBlIE€HHs KadeCTBOM IPOEKTa; OOIIue
MIPUHIUITBI  OPTaHU3AIMOHHOTO TIIOCTPOEHUSI CHCTEMBbI YIIPABJICHUS KauyeCTBOM IIPOEKTAa; METOJbI

YIIpaBJICHUA Ka4C€CTBOM IIPOCKTA.

Bepcusi: AAAAAAB3/ns Kon: 000130888



dopMupoBaHuE CMETHI, OIOKETa MPOEKTa M IJIaHa ero (PMHAHCUPOBAHUS; UHTETPUPOBAHHBIA aHAIHN3

BBITTIOJIHCHHSA 6IO,I[}KGT a U pacCIiiCaHus IIPOCKTa; OLICHKa HOCJ'IC,I[CTBI/Iﬁ N3MCHCHUA CTOUMOCTH IIPOCKTA.

2.2.2. YupasJjienne koManao0ii npoekra. (A3: 0, CPC: 3)
Tun nekuun: MadopMarmoHHas JEKIus
®opma opranuzanuu: CamocTosTenbHas padoTa

Onucanue: Crparerusi ymnpapJeHHsS IIEPCOHAIOM TIIPOEKTa; ONpelesieHHe MOTPEOHOCTH B
TPYIOBBIX pecypcax TpOeKTa;  IeJeBoe Ha3HaueHue (OpMaToOB OJHKHOCTHBIX —OOSI3aHHOCTENH;
COZIEp)KaHME IJIaHa YIPABJIECHHUs] MEPCOHAIOM TMPOEKTa; MpoUeAypbl (OpMUpPOBAaHUS KOMAaHIbI; CTHIIU

PYKOBOJICTBA; METO/bI MOTHBAILIUH, CIIOCOOBI pa3perieHus! KOH(IUKTOB.

2.2.3. YnpaBienue puckamu npoekra. (A3: 0, CPC: 3)
Tun nekuun: MudopmarmonHas Jexius
®opma opranmsanuu: CamocrosrenbHas padbora

Onucanue: CymHocTh ynpasieHust puckamu rnpoekra (PII); ompenenenue u xapakrepucTHKa
PHUCKOB IIPOEKTA, IOHATHE JKU3HEHHOIO LMKJIA PUCKA; BUIBI UCTOYHMKOB PII; MeTonml kauecTBEHHOrO
aHaM3a M KOJM4ecTBeHHOM oueHku PII; Tumbl peakumii Ha PUCKHM; METOHbI IIPEIOTBPAILECHUS U

CHM?KCHUC ymep6a OT PUCKOBOTI'O CO6BITI/IH; MPUHIHUIIBI U IIPOUCAYPbI MOHUTOPHUHI'A PUCKOB ITPOCKTA.

2.2.4. YnpasJ/ieHHe IOCTABKAMM NIPOEKTA. YIIpaBjieHne KOMMYHUKauusamMu B nmpoekre. (A3: 0, CPC:
3)

Tun gexnmun: MHPOpManmoHHas JIeKIHst

®opma opranmsanumn: CamocTosTenbHas padora

Onucanue: OnpeneneHust HEOOXOIUMBIX 00bEMOB U MCTOYHMKOB HMPHOOPETEHUsS] MPOIYKTOB U
ycayr,
- 0COOEHHOCTEH KOHTPAKTOB Ppa3JIMUHBIX THIIOB; OPraHU3ALMOHHOW CXEMbI IpOIecca 3aKIIOUYSHUS
KOHTPAKTa; BOIPOCOB KOHTpPOJII W aHalM3a UCIOJIHEHHWS KOHTPAKTOB IpoeKTa. DOopMsl
MH(POPMAIIIOHHOTO B3aWMOJECHCTBHSI YYAaCTHUKOB IMPOEKTHOW AEATENIbHOCTH; KJIacCU(UKaIMs BUIOB
KOMMYHMKAIIUM TMpOEKTa; WHPOPMAIMOHHO-TEXHOJIOTMYECKasi MOJENb IIPOEKTa; XapaKTepUCTHKA

KOMMYHUKAIITNOHHBIX TEXHOJIOTUI IMPOCKTA; q)aKTOpBI, BJIMAIOIIHUE HA UX BLI60p.

3.4.IlpakTHyecKue 3aHATHSA

| Ne | Paznen | O0beMm, | Tema NpaKTUYeCKOT0 3aHATHS | Jupakr.
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n/n

AUCIHUITIJIUHBI

yaCcoB

CAUHHUIIbBI

1.1.KmroueBrbie
MOHSTHUSA K
onpeJieNieHuUs
MIPOEKT -
MEHEIKMEHTA.

ITpoeKTHBIH MOIX0/] KaK CPEACTBO OOIECTBEHHBIX
npeoOpa3oBaHuit

11 27 3! 4!
56,7

1.1.KmroueBnie
MOHSATHUSA 1
onpeJieNieHuUst
MIPOEKT -
MEHEHKMEHTA.

MCTOpI/IquKI/Ie MPEANOCHIIIKA U yCJIOBUS MMOSABJICHUA HAYKU U
IMpaKTUKWU YIIPABJICHUA MTPOCKTaAMU

1.1.KmroueBnie
[IOHATHS U
orpeieIeHusI
MPOEKT -
MEHEHKMEHTA.

ITpodeccronansHple OpraHU3ANH YIIPABICHHUS IPOSKTAMU

1.2.0cHOBHBIE
TOJIOKEHUS
MEHEHKMEHTa
MIPOEKTOB

OrmpezneneHne conepKaHus MPOeKTa.

9,10

1.2.0cHOBHEIE
MIOJIOKEHUS
MEHEHKMEHTa
MIPOEKTOB

KomruiekcHblit aHanu3 BIusHUS (HAKTOPOB OKPYIKEHUS IPOEKTA.
Baemnss cpelia 1anbHEro OKpY>KEHUs

11,12,13

1.2.0cHOBHEIE
MIOJIOKEHUS
MEHEHKMEHTa
IIPOCKTOB

KomruiekcHblit aHamu3 BIusHUS (AaKTOPOB OKPYIKEHUsS POEKTA.
BHemnss cpesa OMKHET0 OKpYKESHUS

14,15

2.1.bazoBrIe
MOJIENTA

yIpaBICHUSL

MTPOCKTAMH.

Komrmiekce 3a1a4 1o mocTpoeHHI0 MOAENEH CTPYKTYpHI IIPOEKTa,
OLIEHKa B)KHOCTH €€ 3JIEMEHTOB

16, 17, 18,
19, 20

2.1.bazoBrIe
MOJIENTA

yIpaBICHUSL

MPOEKTaAMHU.

HOCTpOGHI/Ie OpraHI/ISaLII/IOHHO'TGXHOHOFH‘ICCKOﬁ MOJCIH IMPOCKTA.

21,22, 24

2.2 .®yHKIMOHA
JIbHBIE
MMOJICUCTEMBI
yIpaBIECHUS
MPOEKTaAMHU.

CHTyaHHOHHBIﬁ AaHaJIN3 BBITIOJIHEHU S MIPOCKTA IO CTOUMOCTHBIM
moKa3aTciIsiM.

23, 26

10

2.2.dyHKIMOHA
JIbHBIE
MOJICCTEMBI
yTpaBIeHUS
POEKTaMH.

OHeHKa AJIBTCPHATHUB BBINIOJIHCHUS ITPOCKTA

23, 25, 26,
27

HToro:

10

3.5.Conep:kaHue NpaKTHYECKUX 3aAHATHIH
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1.1.1. IIpoeKTHBII MOAXO0 KAK CPeACTBO 001IeCTBEHHBIX Mpeodpa3oBanuii (A3: 2, CPC: 5)
®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Omucanue: OtpabaTbiBaeMble BOIIPOCHI (B mporecce quckyccun): [lonstue «mpoek.
OtnnuuTenbHbIe CBOMCTBA MpoekTa. OCHOBHBIE KITACCU(HKAMOHHBIE TPYIIIBI TPOEKTOB. [IpOeKTHBIHM
1Ky, CyIHOCTh MPOEKTHOTO MOJIXOAA K PELIECHUIO HayYHO-IIPAKTUYECKHX 3a1a4. [ Ipumenenue
METO/I0JIOTMH MPOEKT — MEHEDKMEHTA B pEaI3allii Pa3InuHbIX IPOEKTOB.

1.1.2. UcTopuueckue NpeanocbUIKU U yCJIOBHS MOSIBJIEHUS] HAYKH U NPAKTUKH YIIPABJIeHUsI
npoektamu (A3: 0, CPC: 8)

®opma opranuzanuu: CamocrostenbHas padora

Omnucanue: OtpabaTbiBaeMble BOIIPOCHI (B MPOLECCE TUCKYCCHUN): DBOIOIMOHHOE PA3BUTHE
yIpaBIICHHUS TPOCKTAMH KaK CAaMOCTOSTENTLHON 001aCTH HAYKH U TIPAKTHKH YIIPABICHYECKOM
nestenibHOCTH. [Ipennoceutku nosisinenus ynpasienus npoekramu B CCCP. [pennocsuiky pa3BuTust
METOJIOJIOTMH IPOEKT-MeHeKMeHTa B Poccun

1.1.3. [Ipodeccnonasibubie opranusanuu ynpasijenns npoexkramu (A3: 0, CPC: 8)
®opma opranuzanuu: CamocrosTenbHas padoTa

Omucanue: OtpadaTbiBaeMble BOIIPOCHI (B MPOLIECCE TUCKYCCHUN): TPOECCHOHATIbHbIE
OpraHHU3alliK YIpaBJIeHHs MpoeKTaMu: AMepukanckuii THcTuTyT yrpasienus nmpoektamu (PMI — Project
Management Institute), MexxayHapo/iHas accormanus yrpasienus npoekramu (IPMA — International
Project Management Association), ABCTpaTHHCKHI HHCTUTYT YIIPABJICHUS POSKTaMu, SIIOHCKast
accorays passutus nrkuHupuHTa (ENAA — Engineering Advanced Association), Poccuiickast
accolyanys ynpasieHus mpoekrtamu («COBHET»): HalpaBJICHUsI ACATEIBHOCTH, cepa BIUSHUSL.

1.2.1. Onpenenenne cogep:xxanusi npoexra. (A3: 0, CPC: 2)
®opma opranuzanuu: CamocrostenbHas padora

Omucanue: OtpabaTbiBacMble BOIIPOCHI: MMOHATHE «cpefa» mpoekTa. CTpyKTypa cpeibl IPOeKTa.
Cdepst nanpaero okpyxkeHwus mpoekta. Kinaccudukaims pakTopoB JaabHETO OKpYKeHHUsl. MeTo b
JKCIIEPTHOM OLICHKH BJIMSHUS OKPYKEHUS HA PA3JINYHbIC TIPOEKTHI

1.2.2. KoMnieKkcHbINH aHAJIU3 BJIUSIHUSA (DPAKTOPOB OKPY KeHHsI TPOeKTa. BHemHsAs cpega nanbHero
okpyxenusi (A3: 2, CPC: 4)

®opma opranmsaumu: [Ipakrnueckoe 3aHsaTre

Onucanne: OTpabaTbiBacMble BOIPOCHI: TIOHATHE «cpesia» mpoekTa. CTpyKTypa cpe/ibl MPOeKTa.
Coepsl nanbHero okpyskeHus npoekra. Knaccudukarms GpakTopoB ganbHEro oKpyskeHus. MeTobl
OKCTIEPTHOW OICHKH BIIMSHHS OKPY>KEHHUS Ha PA3IMIHBIC TPOEKTHI

1.2.3. KoMmieKkcHbIH aHAJIU3 BJIUSIHUSA (DPAKTOPOB OKpY KeHHUs TpoeKTa. BHemHsAs cpega 0JiM:KHero
okpy:kenus (A3: 2, CPC: 4)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue

Onucanue: OTpabaTbiBacMble BOIIPOCHI: cepbl OJMKHETO OKPY>KEHMSI IPOEKTA,
KJaccuukanus (pakTopoB OJMIKHETO OKPYKEHUS, METO/IbI SKCIEPTHOM OLIEHKHU BIUSHUS OKPY)KEHHUS Ha
pas3INYHBIE IPOEKTHI

2.1.1. Kommuiekc 3a/1a4 1o nocTpPOEeHUI0 MoJeJiell CTPYKTYPbI MPOEKTA, OLIEHKA BA’KHOCTH ee
snemenToB (A3: 2, CPC: 0)

®opma opranmsaumu: [Ipakrnyueckoe 3aHsTHE
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Onucanme: [Tonsitue CPP. Bunbl TexHom0THi CTpyKTYpHU3aliny npoekta. OCHOBHBIE MTPUHIIUIIBI
noctpoenust CPP. TexHonorus oLeHKr OTHOCUTENBHOM BakHOCTH AnieMeHToB CPP npoekra.

2.1.2. IlocTpoeHue OPraHU3aIMOHHO-TEXHOJIOTHYECKOI Moaeu npoekTa. (A3: 0, CPC: 2)
®opma opranusanuu: CamocrosiTenbHas padora

Onucanue: CylHOCTh KaleHIApHOro IuiaHupoBaHus. Knaccudukarms kajgeHIapHBIX TUIAHOB.
ConepkaHue 4YaCTHBIX 3a]a4 KaJIeHIApHOTo IIaHupoBaHusl. OpraHu3aliiOHHO — TEXHOIOTUYECKast
Mozenb npoekrta. Ee Bunpl, npasuia GpopmupoBanus. MiHbopMalmonHas 0CHOBa U IpoLietypa
MIOCTPOEHHUS.

2.2.1. CutyailMOHHBIH aHAJIN3 BbINOJHEHHUsI POEKTA M0 CTOMMOCTHBIM noka3aressim. (A3: 2, CPC:
2)

®opma opranmsanuu: [Ipakrnyeckoe 3aHsTue

Onucanue: [Tomxons! kK GopMUPOBAHHIO 3aTpart MpoekTa. bromxer nmpoekra. CyHHOCTb aHAIU3a
BBIIIOJIHEHHUS [TPOEKTA [0 CTOMMOCTHBIM MOKa3aresisiM. ba3oBble mokas3are MeToJa OCBOCHHOIO
obobema. CuTyaluy BHITIOHEHUS] TIPOSKTHBIX pabOT: CPaBHUTENbHBIN aHAMN3. MHIEKCH CTOMMOCTH

IIPOCKTaA. YcaoBue OICPCIKCHUA KAJICHAAPHBIX CPOKOB BBLIIIOJIHCHUA ITPOCKTA HA OCHOBC MoKa3arenei ero
CTOHMMOCTH.

DKOHOMHS U TIepepacxo/] Or0pKeTa IPOeKTa. C MCIOb30BaHHEeM mporpammel Project Expert»

2.2.2. Onenka anbTepHATHB BbINOJIHeHUs: mpoekTa (A3: 0, CPC: 2)
®opma opranuzanuu: CamocrosTenbHas padoTa

Omucanue: CylHOCTb YIIPaBJIEHUS IPEAMETHOIN 001acThi0 IpoekTa. OCHOBHBIE POLEYPbI
VIIO npoekra.

Crparerust npoekTa. Kimaccudukarus MeTo1oB 1ienenonaranus. ACIEKThl aHaIN3a allbTePHATUBHBIX
CIOCOOOB pelIECHHs TPOOJIEMBI, 3AJI0’KEHHON B IIPOEKTE.

3.6.J1abopaTtopHbie padoThI

Ne Paznen HaumenoBanue j1adopaTopHoOi Oo0bem, JAunnaxr.
n/n | AMCHUIIMHDBI padoThI 4acoB eAMHUIbI
Hr

oro

3.7.Conep:xanue 1a00paTOPHBIX padoT

3.8.KoutpoJs camocrosiTesbHOI padoTel (KCP)

° P 'beM
N azael Oo0neMm, Tema KCP
n/n JUCHUIIHHEI 4acoB

Hroro:
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2.1. YnpasJienue npoexktamu (9 cemectp)
TemaTuka: YnpasieHue nNpoeKTaMu

3.9.Conep:kanne KCP

3.10.KypcoBble paGoThl 1 MPOEKTHI 10 AUCHMUILIHHE

Tpynoémkocts(CPC): 36
Ipuxpeniennble gaiiabl: Kypcoas padora.docx

Tumnosbie BapHUaHTbI:

3.11.ITpoMeskyTOYHAS aTTeCTALIMSA

1.

IIpuxpensennsle (aiiab: 3auer.docx

2.

IIpukpensennsie gaiabr: Jx3amen.docx

4. HHEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA 1JIS
CAMOCTOSTEJbHOMN PABOTHI OBYYAIOIINUXCSA MO JUCHHUIIINHE

1. OcHoBHas 1 JAOIOJHUTCIIbHAA JINTEPpATypa 10 AUCHTUIITINHC

2. Pecypchl nH(OPMAIIMOHHO-TEJICKOMMYHHKAIIMOHHON ceTH «IHTepHET».

3. Pecypchl HayqHO-TeXHIUYECKOH Onbmorekn MAU.

4. ndopManioHHble CTeH bl Kadeapbl.

Bonpocs! 11t caMmocTosTenbHONH paboThl IO TEMaM:

Ne
n/n

Pa3nen aucuunIMHbI

Bonpocs! 1J1s1 caMOCTOsITeIbHON padoThI

KiroueBrie MOHSATHS 1
OMpEeIEIICHUsSI MPOCKT -
MEHEHKMEHTA.

IToaroroBka Kk ceMuHapy

OCHOBHBIE MOJIOKEHUS
MEHEHKMEHTa
IIPOEKTOB

IToaroroBka k ceMHHaApyY, IPAKTUYECKOMY

Bba3oBreie Mojenmn
YIPaBJICHUS
MIPOEKTAMHU.

HO,I[FOTOBKa K IPAKTUYCCKOMY 3aHATUIO

OyHKINOHAIBHbIE
HOJCUCTEMBI
yIpaBieHUs
POEKTaMH.

HOI[FOTOBKEI K IPAKTUYCCKOMY 3aHATUIO

3a,Z[aHI/I$I JIISL CAMOCTOSITEILHOM paGOTBI 06yqa101111/1xc51:

Ne .
uln Paszgen nucuunmiInHbI 3aganus 1J1s1 CAMOCTOSATEIBLHOMH PadoThI
KirroueBble moHATHA U
1 ompeneneHus npoekT - | [ToAroToBka K TECTHPOBaHUIO, HAIIMCAHUIO pedepaTa
MEHEHKMEHTA.
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OCHOBHBIE TTOJ0KEHUS
2 MEHEHKMEHTA [MoaroToBKa K TECTUPOBAHHIO
MIPOCKTOB

bazoBbiec Mogenun
3 yapaBJ€HUA IloaroToBka K TCCTUPOBAHUIO
IPOCKTAMM.

OyHKINOHAIBHEIE
MOJCUCTEMBI
yIpaBieHUs
POEKTAMU.

IloaroToBka K TCCTUPOBAHUIO

S. ®OHJI OIIEHOYHBIX CPEJCTB JJIS1 IPOBEJEHUS ITIPOMEXYTOYHOM
ATTECTAIIMHA OBYYAIOIIIUXCS ITO AMCIUITJIMHE

Onucanue nokazaTesnel, KpUTepUU OLICHMBAHUS KOMIIETECHIIMM M ONHMCAHUE IIKaJ OLCHUBAHUS
OCYIIECTBJISIIOTCSI B COOTBETCTBUU C llojmokeHneM 0O OaIbHO-PEUTUHIOBOM CHCTEME OIICHKU
pe3ynbratoB oOydenus ctyneHtoB no pucruruimie (Ilpuka3 Ned2 ot 04.04.2014 «O6 yTBepkIeHUU
10JIOXKEHUS «PEHUTHHT IO JUCLIUIIIUHEY).

Jlis olleHUBaHUSI UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OO0yUaOLIUXCS

UCIOJNB3YIOTCA ciienytonue kKputepun no 100-0aibHOM mikae:

1. ®opmynupoBaHue MpeACTaBICHHON HH(DOPMAIIMK B BUJIE IPOOIEMBL;
2. Tlpemnoxenue criocoba penieHwus mpoOIeMbl;

3. O6ocHoBaHme criocoba perieHus npoOIeMbl;

4, JlemoHcTpalus croco0a pereHus IpooIeMBbl.

OneHMBaHUE OCYIIECTBIISIETCS IO CIEAYIOUIEH IIKaje:

100-6annpHas mkana PesynbraT ocBOCHUS
MmeHee 40 Kpurepuii He cpopmupoBan
41-70 Kpurepuii 4eTKO HE BBIpakeH
71-100 Kpurepuii BepaxkeH 4eTKO

JInst oueHNBaHUS CUTYallMOHHBIX 33JIaHUI UCTIOJIB3YETCS CIeAyoIas IKaia:

100-6annpHas mkana PesynbraT ocBOCHUS

oOyJaronuiicss He MOXeT cHOopMyITHPOBATH
meHee 30
npo0GyeMy, MpeACTaBIeHHYIO B 3a1aHUU

oOyyaromuiicss opMynupyeT MOCTaBICHHYIO
3a/1a4y, y Hero copMUpPOBAHbI

31-50 HU30JIMPOBAHHBIC 3HAHUA U YMCHUSA, OJTHAKO

) OTCYTCTBYIOT HHTEIPUPOBAaHHBIE TOHATHS U
HAaBBIKH, B PE3yJIbTATE YETO JOMYLICHBI

OIIIMOKHU B PEIICHUN U 3aJaHUEC HE BBIITOJIHCHO

3a/IaHK€ BBITTOJTHEHO, 00YYaIOIUHACS
£1-80 MIPUMEHSIET 3HAHUS JIJIs] pEIICHUS
MOCTaBIEHHOU MPOOIEMBI, OJHAKO HE

chopMUPOBAHBI KOMITETCHIINH, BCJIC/ICTBHE
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4yero o0y4aromMncs HCTIBITHIBACT 3aTPYAHEHUS

B JIEMOHCTpAIIMH CTIOCOOOB peIIeHUS 3a1a9n

81-100

3aJlaHue BBIIOJIHEHO KaK B TEOPETHUECKOM,
TaK ¥ B IPAKTUYECKOM IIJIaHE, 00yYaromuics
JIETKO AEMOHCTPUPYET CBOK KOMIIETEHTHOCTD

10 JAaHHOMY BOIIPOCY

(DOH,I[BI OIICHOYHBIX CPEACTB, ITIO3BOJIAOINNEC OLICHUTH PE3YJIBTAThI O6y‘leHI/I5I, BKJIFOYAIOT B CeO0s:

®  BOIPOCHI K IPOMEKYTOYHOM aTTECTALH.
Y

[lepedyenp KOMITETEHLMH M TAIbl UX (POPMUPOBAHUS NIPUBEICHBI B CIEYIOIIEH TabuuIe:
N HIndp Komnerenmust tanbl GopMHUPOBAHUS KOMIIETEHIIUH
1 I1K-6 CII0COGHOCTh YYACTBOBATH B YIpaBICHUH | JICKIH:
IPOEKTOM, nporpammoii BHEpeHNst 1. YrpaBneHue npeIMeTHOH 00IacThiO IPOEKTA H €€
TEXHOJIOTHYECKUX " npojykToBpix | OCHOBHBIMU TTADAMCTPAMH. .
MHHOBAIHIA AIH IPOrpaMMOit 2. YpaBieHue pUucKaMHt MPOEKTa. .
OpraHU3alMOHHBIX U3MEHEHHH;
2 OK-9 TOTOBHOCTE K paGoTe B  KOJUIGKTHBE, | JICKIMH:
KOOIIePALMA C KOIUIEraMH TpH pelieHud | - Ynpasnenne HPOCKTAMH. CYIIHOCT®,
COIMAITBHBIX U MPO(ECCHOHANBHBIX 33714 OCOOEHHOCTH, UCTOPHS PA3BUTHS..
2. Ilpemmernas oOmacTh mTpoeKTa. BrmsHue
(aKTOpoB BHEUIHEH Cpelbl Ha pealn3aluio LeneH
MPOEKTA..
3. CocraB m (QYHKIMH  YYaCTHHKOB IIPOCKTHOW
JIESITEIIbHOCTH. .
4. TIpocTpaHCTBEHHO-BPEMEHHAsl CTPYKTypHU3aLus
MPOEKTA..
5. Buapl OpraHu3alliOHHON MHTErPAllUK YYaCTHUKOB
MPOEKTHOM JIeSTEILHOCTH. CucremHoe
NPE/ICTaBICHUE POCKT — MEHEDKMEHTA. .
6. YpaBiieHue KOMaHJI0H MPOEKTa..
3 OIIK-9 CHOCOGHOCTh HAXOAMTh OpraHU3ALHOHHO- 3HaTh KIIOYEBBIC TIOHATHS, CTaHAAPTHI M 0a30BbIC
yIpAaBJeHYECKHE pelIeHHst M TOTOBHOCTH | MOJCIH  TPOCKT-MEHEUKMEHTA, nHpopManroHHOe
HECTH 33 HHX OTBETCTBEHHOCTb ¢ mo3uimii | OOCCICUCHHE M TEXHOJNOIMIO DELICHHMS 3ajad ero
COLIMAJIPHOW  3HAYMMOCTH MPUHHUMAEMBIX (DYHKIOHAIIBHBIX T10JICHCTEM
pelueHuit; YMeTh IUIAaHMPOBATh MPOEKTHYIO [ESITENLHOCTh B
Pa3NMuHbIX (GYHKIMOHAIBHBIX MTOJCUCTEMAX IPOEKT—
MEHEKMEHTA, BBITIOJIHUTD OpraHM3alMOHHOE
noctpoeHue npoekra Cemectpsi - 9, 10
KommjiekT THIIOBBIX HHAUBUAYAJIBHBIX 33H3Hﬂﬁ
Ne Pazpnen Oonbem,
HaumeHoBaHue THIIOBOTO 3alaHUS
/i AUCIHUILTHHBI 4acoB
OcHOBHBIE
1 FTOTOKEHHA 15 OCHOBHBIE TTOJIOKEHUS] MEHEKMEHTA ITPOEKTOB
MEHEKMEHTa
IPOEKTOB
Hroro: 15

Conep:kanne TUNOBBIX 3aJaHU I

1.2.1. OcHoBHBIE M0J102KeHUsI MeHeqxkMeHTa npoekToB(CPC: 15)

Temaruka: OCHOBHBIC ITOJIOKCHUS MCHC/IPDKMCHTA IIPOCKTOB
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Tun: Pedepar

IIpuxpeniennsle gaiabl: Pepeparsr.docx

Bonpochl kK IPOMeKYTOYHOM aTTeCTALMM

«YT1IpaBJIeHUE TPOECKTAMMIY

1. 3auer (9 cemecTp)
Ipukpeniennsnlie ¢gaiabi: 3ader.docx

2. Ox3amen (10 cemecTp)
Ipuxpeniennbie paiiabr: Dx3amen.docx

6. MEPEYEHHb OCHOBHOM 1 IOIIOJITHUTEJIbHOW YYEBHOM JIMTEPATYPBI,
HEOBXOIMMOM 1J1s1 OCBOEHU A TUCIUILINHBI

a)OCHOBHAs JIUTepaTypa:

1.TOCT P 54869-2011 «IIpoekTHblii MeHeKMEHT. TpeOOBaHMS K YIIPABICHHUIO TIPOSKTOM;

2.TOCT P 54870-2011 «IIpoekTHblil MeHeKMEHT. TpeOOBaHMS K YIPaBICHUIO MOPTQeIeM MPOEKTOBY;
3.TOCT P 54871-2011 «IIpoexTHblif MEeHEKMEHT. TpeOoBaHUs K YIPABICHHUIO ITPOrPAMMOID».

4.YupasrieHue npoekramu: YuebHoe nmocodue / M.B. Pomanosa. - M.: /I ®OPYM: HUILI Uudpa-M,
2013. - 256 c.: un.; 60x90 1/16. - (Boiciiee obpazoBanue). (neperuier) ISBN 978-5-8199-0308-7, 500 »xks3.
Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=391146

5. CrennoBa O.B., Pomanenko H.FO. VYnpanenme I[Ipoexktamu/ DnekTpoHHOe yuyeOHOe mocoOue, -
M.:«MMTK-CTPOH, ISBN 978-5-380-00090-1, 2013

6. Coomsatry, A. lO. VYmpaBneHue mpoekTamMd B KOMIIAHMU: METOJIOJOTHS, TEXHOJOTWH, IMpPaKTHUKa
[OnextponnsbIii pecype]: yueOHuk / A. FO. Coonsatrs. - M.: MockoBckuii (pMHAHCOBO-TIPOMBIITLICHHBIH
yauBepcuteT «Cuneprusi», 2012. - (Axagemus 6msneca). - ISBN 978-5-4257-0080-3. Pexxum mocryma:
http://znanium.com/catalog.php?bookinfo=451379

6. [TaBnoB A.H. Ympasnenue npoekramu Ha ocHoBe ctanaapta PMI PMBOK. M3noxxenne MeTo100THu
U ONBIT NMpUMeHeHus1 [DnekTpoHHblil pecypc]/ IlaBnoB A.H.— DnekTpoH. TeKCTOBble JaHHbIE.— M.:
BUHOM. Jlaboparopus 3Hanuii, 2014.— 272 c— Pexxum nocrtyna: http://www.iprbookshop.ru/6547. —
OBC «IPRbooks».

0)10TI0THUTENbHAS JIUTEPATYpa:
1.Annepcon 3., I'pyne K., Xayr T. CoxycupoBannoe ynpasinenue npoekrom. M.: ®ANP-TIPECC, 2006.
2.buprokoB B.,/Ipoxokuiios B. [IpoexTHsblii moaxos B coBpemMeHHoM 6uzHece. M-nera KVC, 2000.

3.bpen6epu /1. Kax nactu kyp. Hecrannapraoe ynpasnenue npoektamu. M. HT Ilporpecc, 2007.
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4.Bep3yx 3. YnpasieHue NpoeKTaMu: YCKOPEHHbIN Kypc 1o mporpamme MBA. M.: M.E Busnbsamc, 2007.
5.I'peit K.®., Jlapcon Y. Ynpasnenue npoekramu. IIpaktnueckoe pykosoactso. M.: JIMC, 2003.

6. JleKapno JI. eXtrime Project Management / DkcTpemanbHOe yrpapieHue npoektamu. M.: Kommanus
p.m. Office, 2007.

7. Maptun I1., Teiit K. Ynpasnenune npoekramu: [lep. ¢ anri. CII6.: [Turep, 2006.
8. Munomesuu J[. Habop nHCTpyMEeHTOB [t yripaBienus npoekramu. M.: JIMK Ilpecc, 2006.

9. Muxees B.H. XKuBoii MmeHesxMeHT nipoekToB. M.: Dkcemo, 2007.

7. NEPEYEHB PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOJUMBbIX /IJIS1 OCBOEHUSA JUCLHHAIIJINHBI
Hns obecneyeHust oOpa3oBaTeNpbHOTO  IIpoliecca MO JIUCHUIUIMHE — OOyYaroniuMmcs
MPEOCTABIISICTCS BO3MOXKHOCTh KPYIJIOCYTOYHOTO JIMCTAHIIMOHHOTO HMHAMBHUIYaJILHOI'O JOCTyHa K

QJICKTPOHHBIM OMOJHMOTEYHBIM CHCTEMAM M3 JIFOOOH TOYKH, B KOTOpOﬁ HMECTCA HOCTYII K CCTHU

«HTepHe™.
HaumenoBaHue pecypca HNuTepHeT-cChIIIKA HA pecype
"ZNANIUM.COM"
DneKTpoHHAas OubIoTeYHAS cucrema | http://znanium.com

"ZNANIUM.COM".

000 "U3pareabcTBo JlaHb

OnektponHas oubnmoreunas cuctema OO0 e.lanbook.com

"N3npareabcTBo Jlann'".

00O "DexTpoHHoe H31aTeabeTBo FOPAUT"

DnextponHas 6ubanoTednas cuctema FOPAWT. DBC | http:/biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary

JuekTpoHHas Oubamoreka MAU

OnekrponHas oudmuoreka MAU (cooctBennocts MAU). | http://elibrary.mai.ru/MegaPro2/

Web
uiekTpoHHasi Ondmorexka Koncopuuyma aspoxkocmuieckux By3oB Poccun
OneKTpOoHHas 6ubnmoreka Koncopumyma | http://elsau.ru
a’pPOKOCMHUYECKHX By30B Poccum.
bubéanorexka POOU
bu6bmorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library
EnnHoe 0KHO 10CTyna K 00pa30BaTe/IbHBIM pecypcam
Enunoe okHO J0CTyIa K 00pa3oBaTeIbHBIM pecypcam ‘ http://window.edu.ru/
Polpred.com
Polpred.com. O630p CMU ‘ http://polpred.com
000 "PYHOB"
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DnexTponHas obubnnoreunas cuctema eLIBRARY. ‘ http://elibrary.ru
00O "HannonauabHblil nugposoii pecypc "Pykont"

OOO "HauunonanbHbli 1npoBoii pecype "Pykont". | http://text.rucont.ru
000 "UBHUC"
00O "UBUC". | http://ivis.ru
OOO "HHTerparop aBTOpCKOro npasa'
OOO "Unrerparop asropckoro mpasa” 1Qlib. ‘ http://www.iglib.ru/
oIy "PI'B"
DnexkrponHas oubmuoreka auccepranuii PI'b. http://dvs.rsl.ru
HanmonanwsHas snexrponnas oubauoreka (HOB). http://H36.pd
HIT HOUKOH
Hexommepueckoe MapTHEPCTBO "HamwonanesHbiii | http://archive.neicon.ru
OnexkrpoHHo-MHbopmanmonnsiii Koncopuumym".
Hay4Hble MOJTHOTEKCTOBBIE PECYPChI U3/1aTENLCTBA http://link.springer.com/
Springer (apxuB).

HaydHble TIOJHOTEKCTOBBIC JKypHalbl u3matenbcTBa | http://www.tandfonline.com/

Taylor&Francis Group (apxwuB).

baza nanneix GreenFile kommanuu EBSCO. http://www.greeninfoonline.com.
BHemneaxkoHoMHu4yeckoe o0beuHeHHe " AkageMUHTOPr"
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'bY "I'ITHTDB Poccun"

baza nmanneix Web of Science (mpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza mannbix Scopus usgarenscTBa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http:/link.springer.com/
00pa3oBaTEeIbHBIX LENSX. http://www.nature.com/

Springer

Nature

baza mannbix kommanuu EBSCO Publishing: http://search.ebscohost.com

BJ] CASC. BJI MathSciNet via EBSCOhost.
Haydnbple  MOJTHOTEKCTOBBIE  JKypHalnbl W KHuru | http://www.sciencedirect.com
n3narelbecTBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOPU
HayuHble MOJIHOTEKCTOBBIE aHIJIOSI3BIYHBIE KypHaBI | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJJMYECKHUE YKA3ZAHMS JJISI OBYYAIOILIIUXCS IO OCBOEHUIO
JUCHUTIJIMHBI
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O} deKkTUBHBIM CIOCOOOM Pa3BHUTHS TBOPYECKUX CIOCOOHOCTEH CTYJCHTOB TMPHU H3YYCHHUH
JTUCIUIUIMHBL SBIISIETCS CaMOCTOsITENbHAs paboTa, KOTopas HalmeleHa Ha TpOopadOTKy CTyJIEeHTaMH
MaTepHalia MpouIeIIINX KOHTAKTHBIX 3aHATHH U TIOATOTOBKY K MPEICTOSIIMM 3aHSTHSIM.

CaMmocTrosiTennpbHasi paboTa CTYJCHTOB TPOBOAHWTCS HMH B COOTBETCTBHU C COOCTBEHHBIMH
BO3MOXKHOCTSIMH. MOXXHO, OJHAKO, PEKOMEHJOBaTh TPYNIIOBOEC HM3YYCHHE  MAaTCpUAJIOB,
o0ecreynBaoIIee COBMECTHYIO pPadOTy HECKOIBKHX CTYJCHTOB, UYTO IIOJIOKUTEIFHO BIUSET Ha
Ka4eCcTBO MPOPaOOTKH MPOTPaMMBI Kypca.

B TO e BpeMs BBICOKas CTEMEHb YCBOCHHS HW3y4aeMOH IUCIMIUIUHBI JIOCTHTAETCS IPH
MOCTOSTHHOW paboTe CTYACHTOB HaJ TEKYIIMM MaTepuaioM. B ATOH CBs3M jkejarenbHa mpopaboTka
JEKIMOHHOTO MaTepuaia B JI€Hb €ro MPOYTEHHUs, 4YTO IO3BOJSET, BO-TIEPBBIX, ONEPAaTUBHO (HA
CIICAYIONICH JICKIMN) CHUMAaTh BO3HUKAIOIIME BOIPOCHI M, BO-BTOPBIX, CO3JaBaTh Oarak 3HaHUH 1O
IUCLHUIUIAHE 33/10JITO /10 IPOMEXKYTOYHOM aTTeCTallUH.

[Ipr MOATOTOBKE K MPAKTHUYECKUM 3aHATUSM Takke HeoO0Xoauma IMpopadoTKa JIEKIIMOHHOTO
MaTepuaia. OTO MO3BOJMT OCO3HAHO pabOTaTh C MpeajaraeMbIM MaTepHajoM MpernojaBaTesieM Ha
MPAaKTUYECKOM 3aHSTHH, @, CICJOBATEIbHO, 3aKJIaJbIBaTh 0a3y METOIUK W TPUEMOB NPHU PEIICHHH
MPAKTUYECKHX 3a]1ad.

[Tpu u3ydyeHnn matepuaia HEOOXOIUMO JeJIaTh aKIEHT HE Ha 3a3yOpUBaHMM MaTepuaia, a Ha
MMOHMUMAaHUE ero (PU3WYECKOW CyTH, YTO Pa3BHBACT MBIILUICHUE U TO3BOJIACT MOHATH METOIOJOTHIO
U3y4aeMOU JUCIUTIIAHBIL.

Memoouueckue pekomenoayuu K 3a0AHUAM:

Lenpto ocBOEHUS TUCHUIUIMHBI «YIPaBJIEHUE NPOEKTaMU» SBISIETCS NMPUOOPETEHHE CTyIEHTaMU
CHUCTEMHBIX 3HaHMI 00 OCHOBaXx M COJEPKAaHMM NPOEKTHOrO YyIpaBieHUs M (OpMHUpPOBaHUE
TOTOBHOCTH OYyJyUIMX MEHEDKEPOB pPEaJM30BbIBATh IOJYyYEHHOE 3HAHUE B IPAKTUYECKOM
JESATEIbHOCTH.

B pamkax yudeOGHOro mporiecca B3auMOCBSI3aHbl TPU BMJla Harpy3ku: ayJuTopHas pabota (JeKuuw,
IIPAKTUYECKHE 3aHATHA), CAMOCTOSITeNIbHAs padoTa CTYI€HTOB, KOHTAKTHBIE Yachl, B paMKax KOTOPBIX
IIPEeroiaBaTellb, C OJTHOW CTOPOHBI, OKa3bIBACT UHUBHUyalbHbIE KOHCYJIbTAIIUU IO XOY BBIIOJIHEHUS
CaMOCTOSITENIbHBIX 33/JIaHUM, C JAPYroil CTOPOHBI, OCYIIECTBISET KOHTPOJIb U OLIEHUBAET PE3yJIbTAThI
9TUX MHAUBUAYAIbHBIX 3a7aHuil. ONTUMAaNbHBIM BapUaHT IJIAHUPOBAHUS U OPraHMU3ALMU CTYJECHTOM
BPEMEHH, HEOOXOAMMOro sl M3Y4YEeHUs JUCHMIUIMHBI — paclpelesiuTh Y4eOHYI0 Harpys3Ky
PaBHOMEPHO, TO €CTh KKAYIO HEJIENI0 3HAKOMUTHCS ¢ HEOOXOIMMBIM TEOPETUUYECKUM MaTepHajIoM Ha
JEKUMOHHBIX 3aHATUSAX M 3aKPEIUIATh IIOJyYEHHbIE 3HAHUS CaMOCTOSITENIBHO, IPOYUTHIBAs
PEKOMEHYEMYIO JINTEPATYPY.

K mpakThyeckuM 3aHATHUSM HEOOXOIMMO TOTOBHTBCA 3apaHee, 4YTOObI Oblla BO3MOXKHOCTb
IIPOKOHCYJIBTUPOBATHCSA C MPENOAABaTEIEM IO TPYAHBIM BompocaMm. B ciydae mpomycka 3aHsATHS,
He00X0IUMO MPEIOCTaBUTh MUCbMEHHYIO pa3pad0TKy IPOMYIIEHHONW TEMBI.

Matepuasisl Ui yCIEIIHOTO OCBOEHUS JUCIIUIIMHBL: ONMOPHBIM KOHCIIEKT JIEKLIUI; TECTOBbIE 3aJaHuS;
3aJJaHMs 711 CAMOCTOSTENIbHOM MPOopaboTKH, pa3MEelIeHbl Ha MopTalie yueOHO-MeTOANYeCKOi paboThl
YHHUBEpCHUTETA U Kaeapsl.

CaMocTosTenbHYI0 paboTy cieayeT BBIIOJHATh COTJacHO rpaduKy U TpeOOBaHUAM, MPEIJI0KEHHBIM
IIPEINOIaBaTeNeM.

Pexomenayercs cienyromuM o0pa3oM IJIaHUPOBAaTh U OPraHU30BaTh BpeMs, HE0OX0IMMoe

Ha U3y4EHUE NUCLHUIUIMHBI « Y IPaBICHNUE IPOEKTAMMUY.

B Xxone neKUMOHHBIX 3aHATUN CTYJEHTaM DPEKOMEHIYETCs BECTH KOHCIEKTHPOBAHHME  y4eOHOro

Marcpuajia, o6pa1uaTL BHUMAHHC Ha KaTCTOpHH, (I)OpMy.TII/IpOBKI/I, PacCKpbIBAOIINE COACPIKAHUC TCX
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WIM UHBIX SBJIEHUH M TPOLECCOB, HAy4YHbIE BBIBOABI M MPAKTUUYECKHE PEKOMEHIAIMH MO0 UX
MPUMEHEHUIO. 3aJjaBaTh MPENoAaBaTeNl0 YTOUHSIONINE BOMPOCH! C LENbI0 YSICHEHUS TEOPETUUECKUX
II0JIO)KEHUH, pa3pellieHusl CIIOPHbIX cuTyanuil. JKenaTeabHO OCTaBUTh B pabOUMX KOHCIEKTaxX IOJ,
Ha KOTOPBIX BO BHEAYAUTOPHOE BPEMSI MOXHO CIEJIaTh ITIOMETKH M3 PEKOMEHJOBAHHOM JIUTEpaTyphl,
JOTIONIHSIONINE MaTepHall MPOCIyIIaHHOM JIEKIIUH, a TaK)Ke MOJYepPKUBAIOIINE 0COOYI0 BAXKHOCTh TEX
WJIM UHBIX TEOPETUYECKHUX MOJIOKEHUH.

[Ipy mOATOTOBKE K MPAKTHUECKUM 3aHATHSAM, OOYYAIOUIMMCS HEOOXOIMMO H3YYHUTh OCHOBHYIO
JUTEPATypy, O3HAKOMUTBCS C JOINOJIHUTEIbHOM JINTEPATypOH, HOBBIMM IyOJIMKaLUsSMU B
MEepPUOANYECKUX M3JAHUSAX: OJKypHajax, Trazerax u T.1. Ilpu 53TOM ydecTb pPEKOMEHJaluu
npernojaBaTesnis U TpeOoBaHUs y4eOHOIl mporpaMMbl. B Xo/1e MOATOTOBKH K MPaKTUYECKUM 3aHITHSIM
HEOOXO/MMO OCBOUTH OCHOBHBIE TOHATHUS M METOJUKM pacdera IIOKaszaTesel, OTBETUTh Ha
KOHTPOJIbHBIE BOMPOCHL. TBOpYECKH MOJOWTH K IOATOTOBKE CBOETO y4acTusi B jaedarax, KPyTJIBIX
CTOJIaX, JAETOBBIX UTPaX.

B cnydae mpomyckoB 3aHATUN, HaTU4MsS WHAUBHIYAIbHOTO rpaduka oOy4eHHUS U ISl 3aKpETICHHS
MPAKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT OBITh BBIJAHbl THUIIOBBIE WHJMBHAyaJIbHBIC 3aJIaHUS,
KOTOpBIE JJOJIKHBI OBITh C/IaHbl B YCTAHOBJICHHBIN IPEO1aBATEIEM CPOK.

Jlis moHMMaHWS ~ MaTepualla U KadyeCTBEHHOIO0 €ro  yCBOGHHS  PEKOMEHJIyeTCs — Takas
IIOCJIEIOBATEILHOCTE JEHCTBUM:

- U3y4YeHHUE KOHCIIEKTa JICKIIUU B TOT ke JeHb (mocie nekuuu) - 10-15 munyt. U3ydeHne koHCTIeKTa
JIEKIMH 32 JACHb Tiepe cienytomeit geknuei - 10-15 munyt. U3yuenue

TEOPETUYECKOro MaTepuana Mo yueOHHUKY U KOHCIIEKTY - 2 4aca B HEJEeJI0, BCEro B Helemo — 2 Jaca
30 MUHYT;

- B TeUcHHE Heenn | yaca paboTaTh ¢ TUTEPATypOi B OMOIMOTEKE (IICKTPOHHOM OMOINOTEKE);

- MIpU TOJTrOTOBKE K MPAKTUUYECKUM 3aHSATHSM CIEAYIOLIEro JHs, HEOOXOJMMO CHayala MpOYUTaTh
OCHOBHBIE MOHATUSA U MOAXOABI 10 TEME IMPAKTUYECKOro 3aHATHsA. 1IpH MOATOTOBKE K BBINOJIHEHUIO
BHEAy/JIUTOPHBIX 3aJaHWil HYXHO CHayala TMOHATh, YTO M Kak TpeOyeTcs caenath, Kakoi
TEOPETUUECKHI MaTeprall Hy>)KHO MCII0JIb30BaTh, HAMETUTD IIJIaH PEIICHUs 3a]a4 U 3a/laHuH.
Pexomenpammu mo pabotre C JUTEpaTypoOl 3aKIOYaloTcss B HEOOXOAMMOCTH M3YYCHHUS KHWUT.
PexomeHnayercst mociie M3ydyeHMsI OuepeJHOro maparpada KHUIH BBIIOJIHHUTH HECKOJIBKO MPOCTHIX
ylnpakHeHUH Ha JaHHyl Temy. Kpome TOro, oyeHb MOJIE3HO MBICIEHHO 3a/aTh ce0e ClieAyrolue
BOIPOCHI (M ONPoOOBaTh OTBETUTH HA HUX): O YEM 3TOT naparpad? Kakue HOBbIE MOHATHS BBEICHBDI,
KAaKOB MX CMBICJI? YTO AACT 3TO Ha MPaKTUKeE?

[Ipy moAroToBKE K 3aueTy IO JUCHMIUIMHE «YIIpaBlieHHE IMpOeKTaMi» OO0yJaromuics
popadaThIBaeT COAEpKaHUE JIEKIUNA 110 CBOEMY KOHCIIEKTY U [0 PEKOMEHJIOBaHHbIM yueOHuKam. Ha
KaXKIbI BOIIPOC, O0YyYaIOLIUIiCs AOKEH HamucaTh IUIaH OTBETa, KPAaTKO MEePEeUYHCIUTh U 3alIOMHUTD
OCHOBHBIE (DaKThI, MMOJIOKEHUs. Ha 3Tame moAroToBKHM K 3a4eTy OOy4arolIUiics cHUCTeMaTH3UpYeT U
MHTETpUpyeT MH(POpPMAIKIO, OTHOCSIIYIOCS K Pa3HBIM pasjeiaM JIEKIIMOHHOTO MaTepuala, JIydlle
MOHMMAET B3aMMOCBS3b PA3MUYHBIX (DAaKTOB U TMOJOXKEHHH TUCIHUIUIMHBI, BOCIIONHIET MPOOENbI B
CBOMX 3HaHUSX.

Ocoboe mecTto cpeau GopM KOHTPOJISI 3aHUMAET TECTUPOBAHUE IO TEMaM JTHCIIUTUTHHBI
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«YrpasineHue npoekramu». TecTUpOBaHHME IO3BOJSAET OCYHIECTBUTh HE TOJIBKO KOHTPOJIb, HO H
CaMOKOHTPOJIb 3HAaHUM CTYyJEHTa, CHCTEMaTU3HpPOBaTb MX. TeCTbl SBIAIOTCA CPEACTBOM JUIA
MOArOTOBKM K 3auyeTy. IIpu BBINOJIHEHMHM TECTOB, MPEXKJAE BCETO CTYIAEHTY PEKOMEH]IyeTCs
BHUMATEJBHO 3a/JaHUE 3aKpHITOM (opMbl (OTMETHTH OJWUH WM OoJiee TNPaBHIBHBIX OTBETOB),
HEOO0XOMMO IPOYUTATh TECTOBOE YTBEP)KICHHE M B IPUBEIEHHOM CIIMCKE OTMETUTh CHayaua Te
OTBETHI, B KOTOPBIX CTYJIEHT YBEPEH, U ONpPEIENIUTh T€, KOTOPbIE TOYHO SIBISIIOTCA OIIMOOYHBIMH,
3aTeM €llle pa3 MpOoYUTaTh OCTABIIMECS BapUAHTHI, IOAYMaTh, HE SIBJISIOTCA JIM €I1€ KaKHe-TO U3 HUX
NPaBUIBHBIMHU. Ba)kHO TOYMTATh BApPHAHTHI OTBETOB JI0 KOHIIA, YTOOBI Pa3InYUTh ONM3KHE 1O (opme,
HO pasHble IO COJCPXKAHUIO OTBETHl. TecToBble 3aJaHMs CIy)KaT OCHOBOM IIPOBEPKHM 3HAHUN B
KAa4eCTBE NMPOMEKYTOYHOIO KOHTPOJIS M € LENbI0 KOHTPOJS OCTaTOYHBIX 3HAHUN CTYICHTOB IIOCIE
OKOHYAHUS U3yUEHUS AUCLUUILUIMHBI « YIIPaBIECHUE IPOEKTAMUY).

BrinosnHeHue 1omMaliHero CTyIeHTa SBJISE€TCS IOBTOPEHUEM, 3aKPEIJIEHUEM U YCBOEHUEM
IIPOMJCHHOIO HA 3aHATUYU MaTepualla, IOArOTOBKA K U3YYEHHIO HOBBIX BOIIPOCOB, PACIIUPEHUE U
yriyoieHue 3HaHuM, popMHpOBaHUE YMEHUI M HaBbIKOB. [IpenoaaBarens GopMmysupyeT aomaliHee
3aJlaHuE ONTUMAJIbHBIM MO0 00BEMY M COAEPIKAHUIO C BOIPOCAMU JJisi OOCYKIEHHUS M PacUETHBIMU
3aJla4aMH, Ipejosiarasi IpeeMCTBEHHOCTh IIEPEX0/ia OT paHee U3YUEHHOTO K HOBOMY.
CamocrosTenbHas paboTa 00y4aroLIUXCs SBJISAETCS HEOThEMIIEMBIM 3JIEMEHTOM U3Y4EHUS
IUCLUIUIMHBL  «YTpaBleHUEe MpoeKkTaMu». B Xoxe camMocTOATENbHOM paboThl MPOUCXOIUT
dbopMUpOBaHHE 3HAaHWH, YMEHUH H HABBIKOB B  y4eOHOW, HAYYHO-HCCIICIOBATEIHCKOH,
npoeCCUOHATTBHON  EATENBHOCTH, (OPMHUPOBAHWE OOMICKYJIBTYPHBIX H  MPO(HECCHOHAIBHBIX
KomneTreHIMi Oyaymero OakamaBpa. CamocrosTenbHas paboTa oOyyaroIMXCs Hpearnoiaraet
U3y4YEHHE TEOPETHUYECKOro MaTepuana II0 akTyalbHbIM BOIPOCaM JHUCLHUIUIMHBL PexomeHnyercs
CaMOCTOSITEJIbHOE ~ W3Y4YEHHME JOCTYyMHOW Y4yeOHOM M HAyyHOM JIMTEpaTypbl, MaTEpHUaJIOB
MEepUONYECKON NIeYaTH, UHTEPHET-PECYPCOB.

CaMOCTOATENBHO M3YUYEHHBIE TEOPETUYECKUE MaTEpHUabl TIOBBIIIAIOT yPOBEHb IOATOTOBKH
00yyYaroIerocsi K yCBOGHHUIO JIEKIIHOHHOTO MaTepHuaja U HCIOJIb3YIOTCS MPH BBIMOJIHEHUH 33aJaHul
MPaKTUYECKUX 3aHATUN. B mporecce camocTosTenbHON paboThl 00ydaromuyecs: OCBauBalOT MaTepHal,
MpEeIIOKEHHBI MM Ha JIeKUUSAX C MPHUBJICYECHHUEM YKa3aHHOM IpenojiaBaTelieM JHUTepaTyphl;
OCBaMBAIOT JOMOJHUTEIbHBIE TEOPETUYECKHE BOMPOCHI, CBS3aHHBIE C aHATIU30M MpoliIeM
COBPEMEHHOI0 MEHe[KMeHTa. lLlenmsiMu camocTosITenbHOH paboThl 0O0ydaroUerocs SBISIOTCA:
(opMHpOBaHHE HAaBBIKOB CaMOCTOSITENIbHOM 00Opa30oBaTeNbHON N1€ATEIbHOCTH; BBISBICHHE U
yCTpaHeHue oOydaromuMcsi NMpoOeroB B 3HAHUAX, HEOOXOJUMBIX Ul H3yUEHHUs JAHHOTO Kypca;
OCO3HaHME POJIM M MECTa U3y4yaeMOH IUCIMIUIMHBI B 00pa3oBaTelbHOM IMporpamme, Mo KOTOPOM
MPOU3BOIUTCS 0OyUEHHeE.

CamocrosiTenpHas padbota oOydarorierocs ooecrieueHa He0OX0IMMBIMU yUeOHBIMHU 1

METOJIMYECKUMH MaTepHajlaMd OCHOBHOW M JOTOJHUTEIBHOU JIUTEPaTypol; €MOHCTPAIlMOHHBIMU
MaTepualaMH, MHCIOJIb3yeMbIMH BO BpeMsi MpOpadOTKHU JIEKUMOHHBIX 3aHATHH. Opranuzanus
CaMOCTOSITENTbHOW paboThl MO OCBOCHHMIO COJCpIKAHUS JUCIHMIUIMHBI «YTpaBICHHE INPOECKTAMU»

BKJIFOYAET B ce0Os Takue BHUbBI pa60T KaK CaMOCTOATCIbHOC U3YUYCHHUE TCKCTOB J'ICKIII/If/i, y‘-Ie6HI/IKOB nus3
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CIIMCKAa OCHOBHOW M JOIOJHUTEIBHOM PEKOMEHIYEMOW JIMTEPAaTyphl, HCIOIb30BAaHUE PECYPCOB
MH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHON ceTn «IHTepHeT» U 1p.

LenecooOpa3HO 03HAKOMHUTHCS C PACKPBHITHEM COJCPKAHUS KaXKI0H JICKIIMH 1O HECKOIBKUM
PEKOMEHI0BAaHHBIM HCTOYHUKAM JUIS COIIOCTABJIEHMSI TOUEK 3PEHUS Pa3IMUHBIX aBTOPOB C

Pa3IUYHBIX METOAOJIOIMYECKUX MMO3ULUH, a 111 6oJiee yriyOJeHHOTO U3yUYeHus

BOCIIOJIB30BaThCsl  JONOJHUTENbHON  siureparypoi.  llenecooOpazHo  Takke  COCTaBIICHHE
MHUBUAYAIBHOIO TEPMUHOJIIOTHYECKOTO clIoBaps (Ij1occapusi) 10 TEME BOIIPOCOB, BBIHECEHHBIX

Ha CaMOCTOSITEJIbHOE M3yUEHUE, W CJIOBaps HOBBIX MOHATHM, ¢ KOTOPHIMH OOYyYaroIMiics BIEpBbIE
CTAJKMBAaeTcd B CBOEH o0Opa3oBarenbHOM mnpakTuke. JlJis yCHEIIHOrO OCBOEHHUS BOIIPOCOB,
BBIHECEHHBIX Ha CaMOCTOSTEIbHOE H3Yy4YEHHE, HEOO0XOAMMO 3aKOHCIEKTUPOBATh IPEIIOKEHHBIE
BONPOCHL. BO3M0OXXHO MCTIONBb30BaHUE TUTEPATYPBL, TOJOOPAaHHONW CaMUM 00YYarOIIUMCS.

[Ipy ocBoeHMM AMCUMIUIMHBI «YTPaBICHHE MNPOCKTAMW» IO MCIOJIB30BAHUIO HH(OPMAIIMOHHBIX
TEXHOJIOTUH IperoiaBaTellb PeKOMEHAYET CTYJEHTaM UCIOJIb30BaTh JOCTYN K OTKPBITHIM (pailjIoBbIM
cepepam cetu Internet. [lpu mnoAaroToBke mnpe3eHTaUMi IO TeMaM CAMOCTOSTENIBHOW pPabOTHI
cryneHTaMm. CTpyKTypa Npe3eHTaluu 10J)KHA UMETh CIeIyOLINM BUI:

- TUTYJIbHBIN cnaiin (1 cnaiin);

- aKTyaJIbHOCTh T€MBI IIPE3EHTAIMH, LIEJU U 3a7jauyl ucciieqoBanus (2-3 cnaiina);

- IOCTAHOBKa 3ajJa4 uccienoBanus (1-2 cnaiin);

- METO/IbI U PE3YJIbTAThl PEIIEHUS [TOCTABJIEHHBIX 3a/7a4 (6-8 ciaiinoB);

- 001IMe BBIBOJIBI M JIMYHBINA BKJIA]] CTYACHTA B UCCiIeoBaHue (2-3 ciaiiia);

- ¢puHanpHBIA cnaiy (1 cmaiin).

Taxum oOpa3oM, ob1ee YUCIIo CIaifIoB B IPe3eHTalluK JOJIKHO COCTaBIATh 12-18.

HeckonbKo cOBETOB 110 OATOTOBKE CIIANI0B

['oToBs cnaiapl, ciexydTe IPOCTHIM IPUHIUIIAM:

* He neperpy:xaiite cnaiin napopmarueii - e 6oisbue 30 cios.

* He ny0OnupyiitTe TeKCT BBICTYIUICHUS

* Tekcr Ha cnaiinax oJKeH ObITh MPOCTHIM U COJIEP’KaTh KIIHOYEBBIC JAHHBIC BAIlIErO BBICTYIUICHHUS,
KOTOpBIE BBl OOBSICHSIETE U KOMMEHTHPYETE.

 CiieyiiTe mpaBuily : OOHO NPEIIOKEHHUE — OHA MBICIIb

* [Io BO3MOKHOCTH 3aMEHSANTE TEKCT HA CUMBOJIBI

* He mneperpyxaiiTe Npe3eHTAMIO YacTOM CMEHOM CIIAliIoB , AHUMAIMOHHBIMU M 3BYKOBBIMH
s dexramu. DTO HE KOHIIEHTPUPYET BHUMAHHUE, a HAPOTUB — OTBJICKAET CIIyIIaTeNIeH

* He ucnons3yiite Oosnblie 3 mpudTos

* He ucnone3yiite 60omnee 3-x nsetoB! [lomHHTE - 1[BET 3TO TOXkE HH(OpMALIU

* BrpiOepute mnpuBnekarenbHbI MA0JOH O(OpMIICHHS CIIaliJ0B — MNPOPEeCcCUOHANbHBINA, HO HE
ciumkoM Opockuil. OopmiieHue He JOKHO OTBJIEKaTh BHUMAaHUE OT COJIEP>KAaHUS BBICTYIUIICHHUS.

* ConpoBOXXJIEHUE BBICTYIUIEHUS ClaillaMd JOJKHO COOTBETCTBOBAaTb  TEKCTY BBICTYIUICHMS,

KaXXZIOMY €ro oTalry
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He crour B cBoe€il mpe3eHTalUd ONMHPATHCA TOJIBKO Ha Claiibl M 3aBUCETh OT HUX. OCHOBHas
«HArpy3Ka» TMPE3eHTAIUU JICKHUT TOKJIaAUuKe. BBICTyIUIeHHEe HE TOJDKHO MOCTpajaTh Jake B TOM

cllyyae, €Cii TeXHHKa aacT cOoii. [logroroBpTe pa3garouHblii MaTepua.

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOI' M, UCITIOJIb3YEMBIX ITPU
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLECCA 11O JUCHUIIJIMHE
JlucuuniauHa OpUEHTHpOBaHAa Ha NPUMEHEHHE KOMIBIOTEPHOW TEXHUKH, PECYPCOB

MH(POPMAIMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «VHTepHeT», 3JeKTpoHHOM Oubimoreku MAW s
MOMCKa, cOopa, XpaHeHUs:, 00padOTKH U MIPEACTABICHHU HH(OPMAITUH.

[Tporpammuoe obecnieuenue, MTHTepHET-peCypChl, 3JIEKTPOHHbBIE OMOIMOTEYHBIE CUCTEMBI:

Microsoft Windows, Microsoft Office, Kaspersky Security

10. ONMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI IO OCBOEHUIO
JUCHUIINHBI

KoMmiekT 37eKTpOHHBIX Mpe3eHTalni/CIaiioB,

AynuTopusi, OCHaIlleHHAasl IPE3eHTAMIOHHON TEXHUKOH (IPOEKTOp, 3KpaH, HOYTOYK),
[IpakTrueckue 3aHATHS:

KomnbroTepHsiii kiacc,

[Ipe3enTanronHast TeXHUKa (TIPOEKTOP, KpaH, HOYTOYK),

[Takers! I1O oO1miero HazHaueHUs (TEKCTOBBIE PEIAKTOPhI, rpaduyeckre pelakTopsl, U 1Ip.),
Hoctyn MHTEpHET.

bubnuoreka uHCTUTYTa, BKIOYaromas Oojee 12-TW HauMeHOBaHUI yuyeOHO-METOIUYECKUX
MOCOOUH 1O TUCIUIUTHHE « Y TPABICHUE IPOCKTAMMI.
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https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%8F

Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«YOpaBjiaeHHUEe IPOCKTAMU»

AHHOTaNUsA padoyeil MPporpaMmmbl

JlucrurniavHa YOpaBieHHE MPOCKTaMH SIBIISETCS 4acThio bioka 1 JIMCHMIUIMHBI TUCHUIUINH
MOJTrOTOBKM CTY/AEHTOB MO HampasieHuto moarotoBku 38.03.02 MenemkmenT. JucuuruimHa
peanmmsyercss Ha CrynuHO ¢akynabrere «MOCKOBCKHI aBHAIIMOHHOTO WHCTUTYTA (HAMOHAJIBHOTO
HCCIIEIOBAaTEIbCKOTO YHUBEPCHTETa)» Kadenpoi (kadenpamu) Duy.

JucnuninuHa HareneHa Ha popmupoBanue ciaeayromux komnerennuii: [1K-6 ,0K-9 ,OTIK-9.

Coz[epmaHI/Ie JAUCHUIINIMHBL OXBAaTbIBACT KPYI' BOIIPOCOB, CBA3aHHBIX C: pPACCMOTPCHUEM
OTJIMYUTCIBHBIX TIPHU3HAKOB IIPOCKTOB, UX KHaCCI/I(bI/IKaL[I/II/I 9TanoOB CTAaHOBJICHUA W COBPCMCHHBIX
TeHI[eHHPIfI naaneﬁmero Pa3BUTHUA VIIPABJICHUA IIPOCKTAMH B Poccuu u 3a DV6e}KOM, CHUCTEMBI €I'0
CTaHAapTHU3alMu, onpeaAcCICHUEM CYIIHOCTH U HHd)ODMaHHOHHOfI OCHOBBI  ITPHUHATUA
YIPABJICHYCCKUX DCH_ICHI/Iﬁ B 00JacTH HDOCKTHOI;'I JACATCIIbHOCTH, H3YYCHHEM HHCTPYMCHTApPHUA
HDOCTDaHCTBeHHO-BDCMeHHOﬁ CTPYKTYpH3allWKy IIPOCKTa n  npeaycMaTrpuBacT OBJIAACHUC
TEXHOJIOTMAMMU ITPOCKT - MCHCIZKMCHTA B €I'0 d)VHKI_[I/IOHaJ'ILHBIX noACHUCTEMAX.

[IpenoaBanye AUCHUIUIMHBI MPEIyCMATPUBACT CleAyrouire (HOpMbI OpPraHU3alUK y4eOHOTO
nporiecca: CaMocTosTenbHas padoTa, Jlekius, [IpakTudyeckoe 3aHaTue.

[IporpaMMo#i JUCHUIUIMHBI TPEIYCMOTPEHBI CIEAYIONIME BUABI KOHTPOJISA: MPOMEKYTOUHAsS
arrecraius B opme 3auet (9 cemectp) ,Ik3amen (10 cemectp).

OO0mast TpyI0eMKOCTh OCBOCHHUS AMCIMILIMHBI COCTABISIET 5 3aueTHhIX enuHul, 180 yacos.

[TporpamMmo#i TUCHUIUTMHBI MPEIYCMOTpPEHbI JiekimonHble (12 yaco), mpaktuyeckue (10 dwacos),
nabopatopubie (0 yacor) 3ansaTus u (122 4acoB) CaMOCTOATEIILHOM PA0OTHI CTY/ICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«YIIpaBieHue IPOEKTaAMMU»

IIpukpeniienHusie ¢Gaiibl

3ayer.docx

3adgeT

1.ITonsTue «npoekt». OTIMYUTENbHBIE IPU3HAKN POSKTHOM JESITEIbHOCTH.
2 Knaccel, TUIBI ¥ BUJIbI IPOEKTOB.
3.Knaccudukarys npoeKkToB 10 MaciuTady U BpEMEHHU BBIOTHEHMS.
4.0co0eHHOCTH TEXHUUYECKUX U HETEXHUYECKHX IIPOEKTOB.
5.I1oHsITHE )KU3HEHHOTO IIUKJIa TPOEKTa. Y HUBEpcaibHas cTpykTypa JKIIL
6.Poib IpOEKTOB B IpeoOpa30BaHMsIX OOIIECTRA.
7.XapaKTepUCTHKA TEOPETUUECKUX OCHOB YIIPABIICHNUS IIPOEKTAMHU.
8.Cucrema CTaHIapTOB YNPaBICHUS IPOEKTaMH.
9.ba30Bble NPUHIMIIBI YIPABIECHUS IPOEKTaMHU.
10.9ransl pa3BUTHS METOJO0JIOTUH yIIpaBiieHUs poekTamu B Poccnu 1 3a pyoexom.
11.CymHocTh MyJIBTHIIPOEKTHOTO yiipaBieHus. Iloprdens npoexTos.
12.CrpaTudukariys IpoeKT — MEHEDKMEHTA.
13.0npenenenue nenu U cTpaTeru Npoekra. Buspl pe3yinbTaToB POEKTHOM JEeSITEIbHOCTH.
14.lenu 1 pe3yabTaThl NpOrpaMMBbl, TOPT(EINs MTPOEKTOB.
15.ITapameTpsl mpeAMETHOM 00JI1aCTH MTPOEKTA.
16.IIpeooneHne OCHOBHOTO IIPOTUBOPEYMS IPOEKT — MEHEPKMEHTA.
17.Kpurepun yCcnemHocTy NpoeKTa.
18.TlonsiTre cpebl MPOEKTa.
19.006macTu GIIMKHETO OKPYKEHUs IPOEKTa.
20.DaKkTOphI JAITBHETO OKPYKEHUs IPOEKTA.
21.Meto/1bI OIIEHKH BIIMSIHUS BHEIIIHEH CpPeJibl Ha MPOEKT.
22 .BHeNHenoBeIeHUEeCKUH acTieKT MPOEKTa.
23.Creiikxonaepbl npoekTa. CyIHOCTb X UIEHTU(PUKAIIH.
24 Knaccugukaiys 11, 3aMHTEPECOBAaHHBIX B IIPOEKTE.
25.VICTOYHUKH ¥ CYITHOCTh OCHOBHBIX BHJIOB PEAKIIMHN CTEHKXOJIJIEPOB.
26.DyHKIMY KITFOYEBBIX YYaCTHUKOB IIPOEKTHOM JIEATELHOCTH.
27.Poib IacCUBHBIX YYaCTHUKOB IIPOEKTHOM JIEATEIBHOCTH.

28.CtpyKTypa KOMaH/IbI IPOEKTA, OCHOBHBIE CTpaTeruu ee (pOpMUPOBAHHSI.
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29.0cobenHocTd  MPO(PECCHOHANBHON — IESTETPHOCTH UCTIOMHUTENICH CIIOKHBIX HAydyHO —

TEXHUYECKHUX ITPOEKTOB.
30.DyHKIMH IPOEKT — MEHEIKEPA.

31.®a3bl MOziENY pa3BUTHS KOMAH/IbI IPOEKTA.
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DK3aMeH

CTpyKTypHBIE MOJIEITH IIPOEKTA.
Crpykrypa pa3ouenus padbot npoekra. OCHOBHbIE (DOPMBI €€ PEICTABICHHUS.
OcHOBHBIE TPUHIMUTIEI U criocoObl iocTpoenust CPP.
Bunp! cTpykTypsl pazdueHuns paboT IpoeKTa.
Uepapxuueckas CPP npoekrta. ToxaecTBeHHAs IEKOMIIO3UIUS U ITOJIHOTA HePAPXHUH.
Bunbl Mozeneit pa3BUTHSI IPOEKTA.
@a3bl JKU3HEHHOI'O LIMKJIa IPOEKTA CO3/1aHMsI U IPOU3BOJICTBA CJIOKHOM aBUATEXHUKU.
Turiel OpreTpyKTyp ynpaBiieHHUs IPOEKTaMH B aBUACTPOEHHH.
.CyIIIHOCTb U TEXHOJIOTHS IOCTPOEHHS (PYHKIIMOHAIBHOM MOJIENH MTPOEKTa.
. .IIpouecchl ynpaBieHus poeKTaMu.
. .XapaKTepucTUKa 0OBEKTOB U CyOBEKTOB YIPABICHUS IPOSKTAMH.
. YpOBHHU MOJIENIBHOIO OTOOpa)KeHHsI CUCTEMBI YIIPaBIEHUS IPOESKTaMHU.
. ConeprkaHue yrnpaBiieHUs IPEAMETHON 001aCThIO IPOEKTA.
. .Ilenenonaranue U acneKThl aHAJIN3a AIbTEPHATUB IIPOECKTOB CO3/1aHUSI ABUATEXHHUKH.
. .MadopmanmonHass 0OCHOBa M pe3yJIbTaThl PEIICHUS 3a7ad YNpaBICHHUS HMPEIMETHON 001acThio
IIPOEKTA.
3a1aun KaJeH1apHOr 0 IUIAHUPOBAHUSI IPOEKTA.
Kraccugpuxanus kaneHJapHbIX IUIaHOB ITPOEKTA.
.Bunpl opraHMzalMOHHO — TEXHOJIOTMYECKUX Mojeneld npoekra. [IpaBuina u crmocoObl  ux
MOCTPOEHHUSL.
Ocobennoctn mogzeneit CITY ans pa3paboTku pacnucanusi npoekta. OnbIT UX MPUMEHEHUsT Ha
aBHAIIPEINPHUATHUSAX.
KonTposb pacniicanus mpoeKTa: OCHOBHBIE MPOLIEAYPHI.
Otanbl pa3paOOTKH KOHLETIUH YIPaBJICHUS Ka4eCTBOM IPOEKTA.
XapakTepucTuKa OOLIMX M YaCTHBIX MoJieiell KauecTBa. BO3MOXHOCTh MX MPUMEHEHHS B TIPOEKT
— MEHE/DKMEHTE CJIOKHBIX IPOEKTOB.
.O011Mi1 TOAX0/] K TOCTPOEHUIO CUCTEMBI YITPABJIEHUS KAYECTBOM IPOEKTA.
[TpuHIMIIMATBHBIE MOJEN YIIPABICHNS Ka4yeCTBOM IPOEKTA.
Metopl MIaHUPOBAHUS U KOHTPOJISL KadecTBa POEKTA.
XapakTeprCTUKa 3TAIOB MIPOLIecca YIPABIEHUS! CTOUMOCTBIO ITPOEKTA.
Lenp 1 331241 YIIpaBIE€HUs] CTOUMOCTBIO IIPOEKTA.
Mertozp! onpezieneHus MOTPEOHOCTH B pecypcax MpoekTa. PecypcHslil mpoduib mpoexTa.
Cwmertsl u Oroxet npoekta. [Iman ero punancupoBanusi.
Meto1 0CBOEHHOT0 00beMa: MoKa3aTeNl aHAIN3a BBITIOIHEHHS IIPOEKTA [0 CTOMMOCTH.
[Tpuurzel MOaUdUKaK Or0HKETA.
Crparerust yrpapiaeHus IEPCOHAIIOM IIPOEKTA.

. .3a1[aq14 U pE3YJIbTAThl OPraHU3allMOHHOI'O INIAHUPOBAHUA IIPOCKTA.
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34.
35.
36.
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38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

[Tpouemyps! hopmMrpoBaHUsS KOMAHABI TPOEKTA.

Crui pyKOBOZCTBA CI0KHBIMU MPOEKTAMU B aBUACTPOCHUU.

MeTo/151 MOTHBALIMH U pa3pelieHne KOH(IMKTOB B KOMaH/IE MPOEKTa.
[TonsiTve W XapakTepucTUKa pHcKa mpoekTa. Kimaccudukarms pUCKOB CIOXHBIX HAy49HO —
TEXHUYECKHUX ITPOEKTOB.

CyIIHOCTb U METOABI UACHTU(PHUKALIUI PUCKOB MTPOEKTA.
KonuuecTBeHHas OlLleHKa PUCKOB IIPOEKTA.

Merto/p! IPEAOTBPAIIECHHS U CHIKEHHUS yIepOa OT pUCKOBOTO COOBITHSL.
[Tpouieaypbl MOHUTOPHHTA PUCKOB IPOEKTOB.

[ToaroroBka u 3aKIIFOYEHUE KOHTpPAKTa MPOEKTA.

XapaKkTepuCTUKa OCHOBHBIX TUIIOB KOHTPAKTOB.

Cy1HOCTb aIMUHUCTPUPOBAHUS KOHTPAKTOB.

Krnaccudukanus KOMMyHHUKAIIUN TPOEKTA.

CymHocTh UHPOPMAITMOHHO — TEXHOJIOTMYECKOM MOJIETH MIPOEKTa.

KCVII: ocHOBHbIE KOMIIOHEHTBI, OIIBIT BHEIPEHUSI HA aBUANPEIIPUATHSX.
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Kypcosas pa6ora.docx

Ilpumepnvle memamuxu Kypcogvlx padom

. PazpaboTka kanenmapHoro miaHa-rpaduka paboT npoekTa (Ha mpumepe)
. YrpasiieHue Oro/KeTOM MpoeKTa (Ha mpumMepe)

. YopaBiieHue KauecTBOM IpoeKTa (Ha mpumepe)

. YpaBiieHue cpoKkaMu IpoeKTa (Ha pumepe)

. Co3nianue KoMaH bl MPOeKTa (Ha mpumepe)

. OnieHKa BHEUIHUX U BHYTPEHHUX (DAaKTOPOB peau3aliu MpoeKTa (Ha MpuMepe).
. YopaBiieHue B3auMOICCTBUEM IIPU pealln3alliy MpoeKTa (Ha mpumepe).
. YpaBiieHue pUcKaMH IIPOEKTa (Ha IpUMEpE).

. Yrpasnenue noptdeseM MpoekToB (Ha mpumepe).

10. Ouenka 3(pPpeKTHBHOCTA HHBECTUIITMOHHOTO MPOCKTA.

11. Ouenka 3¢ heKTUBHOCTH HHHOBAITMOHHOTO IMPOCKTA
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