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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMmsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb IaHupyeMbIX Pe3yIbTaTOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. DoHJ OLICHOYHBIX CPEACTB ISl IPOBEIECHUS IPOMEKYTOUHOM aTTeCTallMi 00y4aroIIKXCs 10
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX ISl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJIS OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Tpunoxenue 1. AHHOTaLUs paboyel TpOrpaMMel
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Iporpamma cocraBieHa B cooTBeTcTBUHM ¢ TpeboBanusimu CYOC HUY MAU, pazpabotanHoro Ha
ocHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Anexcannposa A.B.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1.

HEJX OCBOEHUA TUCHUIJIMHBI. ITIEPEYEHD IVIAHHPYEMBIX
KOMIIETEHIIUU U PE3YJIbTATOB OBYUEHMUSI.

Ienbro ocBOEHUS AUCHUIUINHBI OnepalliOHHBIA MEHEJDKMEHT SIBJISIETCS JOCTUKEHHE CIIeAYIOLINX
pe3yabTaToB ocBoenusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-68 (OIIK- | 3HaTh METOABI NPUHATHUS PELICHUH, IPHUMEHsEMbIE B IIPOLIECCe YIPABICHUS IPOU3BOJCTBEHHON
13) JICSITEIIPHOCTRI0 OPraHU3AINH

2 Y-77 (OIIK- | YMerp mpemmaraTh OOOCHOBaHHBIC pEHICHWUS [0  YIPABICHUIO IPOU3BOJICTBEHHOM
13) JIESITSIIBHOCTHIO OPTaHN3aINH

[epeuncnennsie PO sBisI0TCS OCHOBOM /17151 JOPMUPOBAHUS CIASIYIOIIUX KOMICTECHIHH:

N HIndp KomneTeHnuus
1 OIIK-13 Brnanenue mMeromamu MPUHATUS PEUICHUN B YIPaBICHUH ONCPAIIMOHHON (TIPOU3BOJICTBCHHOM)
JICSITEIIPHOCTRI0 OPTaHU3AIHIA;
2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OBPA3OBATEJBHOM ITPOI' PAMMBI.

Juctunnuna OnepaliMoHHBI MEHEJDKMEHT SIBJISIETCS MPEIIIECTBYIOMEH M MOCIEIYIOmEen s
CJICYIOIIUX JTUCHUIUIMH:

N IpeauiecTBYOIHE THCHHILIHHBI Iocaenyonmue IUCIHUAILTHHbI
1 VYyer u ananu3. YpaBieHYECKUN yUeT TexHomorun  opraHu3aluld  OEPEKITMBOTO
IIPOU3BOJICTBA
2 OCHOBBI MEHEKMEHTA Hrorosas roc. arrecranus
3 [Tpou3BoIcCTBEHHAs IPAKTHUKA 2
3. CTPYKTYPA U COAEP) KAHUE JUCHUIIJINHBI
OOmas TpyJOeMKOCTh TUCHHIUIMHBI COCTABISACT 4 3aueTHBIX(bIe) eauuui(bl), 144 gaca(oB).
Mopyib Paznen Jexkuuun | IpakTuy. Jlabopar. KCP | CPC Bcero Bcero ¢
3aHATUS padoThI 4acoB | 3K3aMeHAMU
u
KyPCOBBIMH
OrnepaloHHbIH OCHOBBI OTIEPAITMOHHOTO 2 0 0 0 28 30 144
MCHEIKMCHT MCHCIPKMCHTA
[TmanupoBanme 1 2 2 0 0 24 28
YIIpaBlieHHE IPOIIECCOM
MPOU3BO/ICTBA TOBAPOB U
MPEIOCTABJICHUS YCITyT
YrpasieHue UCXOTHBIMH 0 2 0 0 20 22
pecypcamu
PazpaboTka oneparmoHHOM 2 2 0 0 24 28
CTpaTeriu
Bcero 6 6 0 0 96 108 144

3.1

Conepxanne (IMIAKTHKA) TUCIHUATITHHBI
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B pazoene npueooumcs nonnwill nepeuerb OUOAKMuU4ecKux eOUuHUY, NOOAEHCAWUX YCBOEHUIO NPU U3YUeHUU

OAHHOU OUCYUNTUHDL.
- 1. Tlonarue u QpyHKIMU ONEPAIIMOHHOTO MEHEIKMEHTA
- 2. Oneparust
- 3. IIpousBo/IcCTBEHHAs: cCCTEMA
- 4. IInaHupoBaHue U pa3MeIleHne MPOU3BOJICTBEHHBIX MOIITHOCTEH
- 5. [Ipeamer tpyna
- 6. Opranuzanysi IPOU3BOJICTBEHHBIX MPOIIECCOB
- 7. Turbsl mpon3BoOACTBa
- 8. [ToTOuHOE TPOM3BOICTBO

- 9. KaneHz[apHoe IJIaHUPOBAHUE B YIIPABJICHUHN IIPOMU3BOACTBOM, CEPBUCHBIMH OPraHU3allusIMU,

MIPOEKTaMH
- 10. Ypasnenue 3anacamu
- 11. DddhexTnBHOCTD OpraHU3aIK POU3BOACTBA
- 12. Opranuzanus Tpyaa
- 13. HopmupoBanue tpyaa
- 14. I'naBHas onepanuoHHas GyHKIUS OpraHUu3aluu
- 15. Ynpasnenue 1enovkoil CHa0KEHUS 1 MaTepPUATbHBIM TIOTOKOM
- 16. IlpousBoscTBO U yciayru
- 17. OnepauuonHas cucremMa
- 18. CereBble METOBI KAJIEHAAPHOTO MIIAHUPOBAHMS
- 19. Knaccudukarus 3anacos

- 20. Paznienenue u koorepanus Tpyaa

3.2.Jleknun

No Paznen Oo6bem, Aupakr.
Tema Jekunu
n/n AACHHILTHHBI 4acoB €IMHUTIBI

1.1.0cHOBEI Henpio ocBoeHUst AUCHUTLIHNHBI «OTepariOHHBI MEHEPKMEHT) 1,2,3,5,
1 OMEepauOHHOTO 0 SIBJISICTCSL U3yUYCHHUE TCOPETUUECKUX MOJIOKCHUH COBPEMEHHOTO 17
MEHEHKMEHTa OMEPaIMOHHOT0 MEHEKMEHTA, OTCYCCTBEHHON I

1.1.0cHOBBI 1,2,3,14
2 OMEepauOHHOTO 0 I'naBHast ornepaiioHHast QyHKIHsI OpraHu3aIluH
MEHEDKMEHTA

1.1.0cHOBBI 4,6
3 OIEPALIOHHOTO 2 [InaHupoBaHue U pa3MelleHHe POU3BOACTBEHHBIX MOLIHOCTE
MEHEPKMEHTa

1.2.IlnanupoBanue 2,5,6,16
U yIpaBJICHUE
MPOIIECCOM
4 MPOU3BOJICTBA 2 OpraHu3anus MpoUu3BOACTBEHHOTO IIpoIiecca
TOBapOB U
MPEIOCTABIICHHSI

yCIIyT
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1.2.IlnanupoBanue 7,8,16
U yIpaBlCHUE
MPOLIECCOM
5 MPOU3BOJICTBA 0 OpraHusanusi OTOYHOTO MPOU3BOICTBA
TOBapOB U
MpeI0CTaBICHUS

yCIyr

1.2 Inanuposanue 9,18
W yTIpaBJeHue
TpoIECcCOM
6 TIPOM3BOJICTBA 0
TOBapOB U
TIpe/I0CTaBJICHHS

yCIyT

KanennapHoe miaHnpoBaHWE B yIPABICHUH POU3BOICTBOM,
CEPBHCHBIMH OPTaHHU3ALMSIMH, TPOCKTOM

1.3.YmpaBnenne 10, 19
7 HUCXOIHBIMU 0 . YrpasieHue 3anacamu pu HE3aBUCHUMOM CIIPOCE
pecypcamu

1.3.Ynpasnenue 10, 15
8 HCXOJHBIMU 0 VYrpasieHue 3amacamMmu Ipy 3aBUCHMOM CIIPOCE
pecypcaMu

1.3.Yupasnenue 12,13, 20
9 HCXOJHBIMU 0 OpraHuzanus 1 HOpMUPOBaHUE Tpyaa
pecypcamu

1.4.PaspaGoria OO6m1as XapakTEPUCTHKA COAEPKAHUS OIEPALMOHHON CTpaTEruu 14
10 OTepalMOHHON 0 paxTep p P P

OpCaAnpUuATUS
CTpaTCrun P P

1.4.PazpaboTka 14
11 OTIepaIoOHHOM 0 Ananu3  (GakTopoOB, BIUSIONIMX Ha OTIEPAIIMOHHYIO CTPATETHIO
CTpaTeruu

1.4.Pa3paboTka 11, 16
12 OTIePAIIMOHHOM 2 Ananmu3 3QQEeKTHBHOCTH OPTaHM3aINN IIPOU3BOICTBA
CTpaTerHu

Hroro: 6

3.3.Conep:xanue JIeKIUi.
1.1.1. Ileano ocBoeHMs AUCHMILVIMHBI «ONepauMOHHbIH MEHeIKMEHT» SIBJISeTCH H3yUYeHue
TeOPEeTUYECKHUX MOJI0’KEHU COBPEMEHHOI0 ONEePALMOHHOI0 MEHEeI:KMEeHTA, oTeuecTBeHHOH m (A3:
0,CPC: 4)

Tun nekuun: MudopmarmonHas Jexius

®opma opranuzanuu: CamocrosrenbHas padbora

Omucanne: Llene u 3agaun kypca. IloHATHSA «OmNEpalMOHHBIN MEHEDKMEHT» M «OIEpaLus».
Knaccuduxanus onepanuii; GyHKIMOHAIBHBINA U MPOLIECCHBINA MOIXO0/IbI K YIIPABIEHUIO; IPOU3BOJICTBO U
YCIyTU B ONEPAlMOHHOM MeHekMeHTe. [IoHATHE «IIpennpuaTuey, «OpraHu3alus); BHYTPEHHSA W
BHEIIIHAA Cpelia MPEANPUATHS; TIOHATUE FOPUANYECKOrO JIMIA; METOABI CO3JaHUs MPEANIPUATHS; pa3Inuus
MEXIy TPOMBIIUIEHHBIM MpeANpusTHEM W  OpraHu3amued cdepsl  yciyr; KiaccupHUKanus

MIPOMBIIUIEHHBIX TPEANPUATHI; Kilaccu(UKaiyst opranu3anuii chepbl 00CTy>KUBaHUS

1.1.2. 'naBnasi onepanmonHasi pynkums opranuzanuu (A3: 0, CPC: 4)
Tun nekuun: MadopmarimonHas Jexius

®opma opranuzanuu: CamocrosrenbHas padoTta
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Omnucanue: ['naBHas omepanvoHHas (YHKIMS OpraHu3aliy, KiIacCU(QUKALUs OIepariMOHHbBIX
cucrem; OmnepanoHHas  cucrema  npeanpusitus.  [loacucreMbl  ONEpAMOHHOM — CHUCTEMBI:
nepepadarsiBaroniasi, odecrneynBaromas, ymnpasmsiomas. OnepanoHHas ASsTENbHOCTh B YIPABICHUN

IIPEAIPUATHEM

1.1.3. Il.1anupoBaHue U pa3MellieHHe MPOU3BOACTBEHHBIX MoHocTel (A3: 2, CPC: 2)
Tun nekuun: MadopMarmonHas JEKIus
®opma opranusauum: Jlekuus

Omnucanue: OrnpenencHrue «IPOU3BOACTBEHHAS MOIIHOCTEY. (DakTopsl BhIOOpAa pa3MEIICHUS
MIPOM3BOACTBEHHBIX ~ MOIMHOCTeH. CnocoObl  pa3MelmieHuss MPOM3BOACTBEHHBIX MOIIHOCTEH, HX
MIPEUMYIIECTBA U HEIOCTAaTKU. BuIbl npou3BoacTBeHHON MouHOCTH. (DakTopbl, BO3ICHCTBYIONIME Ha

Pa3BUTHUC HpOI/I3BOI[CTBeHHOI\/'I MONIIHOCTH. HOCJ’IGI[CTBI/IH pacuimpEeHus HpOH3BOI[CTBCHHOﬁ MOIIHOCTH

1.2.1. Opranuzanust npou3BoACTBeHHOr0 npouecca (A3: 2, CPC: 2)
Tun nekuun: MudopmarmonHas Jexius
®opma opranmsamun: JIekys

Onucanue: OCHOBBI OopraHu3aliuu 1mpoucccoB, KJ'IaCCI/I(bI/IKaI_[I/IH IMpoucCCoOB, OCHOBHBLIC ITPUHIIUIIBI

OpraHu3aly IMpoucCCOB, OpraHru3anus IIPOoHeCCOB B IIPOCTPAHCTBE, OpraHu3aiusAa IpouccCoB BO BPCMCHU.

1.2.2. Opranuzanusi norouHoro npoussoacrsa (A3: 0, CPC: 6)
Tun nekuun: MudopmarmonHas Jexius
®opma opranusanuu: CamocrosTensHas padoTta

Onucanue: OcoOEHHOCTH MOTOYHOM (HOpMBI OpraHu3aiu mnpoueccoB. OCHOBHbBIE MapameTphl

MOTOYHBIX IMHUN. BUBI 3a71€710B Ha MMOTOYHBIX JIMHUAX. BUABI MOTOYHBIX JTMHUAMK

1.2.3. KajiennapHoe miaHupoBaHue B YNPaBJieHHH MPOU3BOJACTBOM, CEPBHCHBIMHU OPraHU3alUsIMH,
npoexToM (A3: 0, CPC: 4)

Tun gexnmun: MHPOpManmoHHas JIeKIHst

®opma opranuzanuu: CamocrosrenbHas padbora

Onucanue: KanennapHoe IUIaHMpOBaHME W YNPAaBJICHHE B OpPraHM3ALMAX EIUHUYHOTO U
MEJIKOCEPUIHOTO MPOU3BOJCTBA MPOAYKIMH, Ha MPEANPUATHIX CEPUHHOIO U MacCOBOTO IMPOU3BOJICTBA.
Pazmumst Mexay MpOMBINUICHHBIME U CEpPBUCHBIMHU oneparmsiMu. Kimaccngukamus yeiyr. Kareropun
npennpusaTuil chepsl o0cmyxuBanus. Kinaccuguxanus cepucHbIX nporeccoB. OCOOCHHOCTH yIpaBiIeHUs
CUCTEMOM TMpEJOCTaBICHUS YCIAyr. YIpaBieHUWE MPOEKTAMH; CETEBbIE METO/bl KaJIeHJapHOro

TUTAHUPOBAHUS

1.3.1.. Yopagiienue 3anacamu npu Hezapucumom crpoce (A3: 0, CPC: 2)
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Tun nekuun: MadopMarmonHas JeKIus
®opma opranusanuu: CamocrosiTensHas padora

Onucanue: [lonstue «3amacy. Kinaccugukanus 3anacos; pemeHus B ypaBieHHH He3aBUCUMBIMU
3antacamy OCHOBHBIE 33/1a4H IJTAHUPOBAHMS 3aBUCHMBIX 3aI1aCOB; CHCTEMa IUIAHUPOBAHUS TOTPEOHOCTH B

Marcpuajiax

1.3.2. YnpasJienue 3anacamMu npu 3apucumom crpoce (A3: 0, CPC: 2)
Tun nekuun: MadopMarmoHHas JeKIus
®opma opranmsanmum: CamocrosTenbHas padora

Onucanme: llens u 3agaun ynpasiieHUsl IENOYKONW CHAOXKEHMS; aHAINU3 LEIecO00pasHOCTU
COOCTBEHHOIO MPOW3BOJCTBA WM 3aKyNKH H3JEIMH Yy IIOCTaBIIMKOB; OCOOEHHOCTH pPabOThI ¢

IIOCTaBIIIMKaMM

1.3.3. Opranusauus u HopmupoBanue Tpyaa (A3: 0, CPC: 4)
Tun nekuun: MudopmarmonHas Jexius
®opma opranusanuu: CamocrostenbHas padora

Onucanue: Paznenenne u Koorepauyda Tpyada. OCHOBEI HOPMHPOBAHUA TPYyHa, OOBEKTEI
HOPMHPOBAHUA TpyHda;, CHUCTEMa CTaHAApPTOB 6C3OH8.CHOCTI/I; CTPYKTypa 3arpar pa6oqero BpPCMCHHU;

XapaKTEePUCTUKA OCHOBHBIX METO/10B HOpMHpOBaHUs Tpyaa. CTpyKTypa 3aTpaTr padoyero BpeMeH!

1.4.1. O0mas XxapaKkTepUCTUKA COAeP:KaHUsI onepanoHHoi crpareruu npeanpustus (A3: 0, CPC:
4)

Tun nexuun: Nudopmarrionsas nexys

®opma opranuzanuu: CamocrosrenbHas padbora

Onucanune: Mecto ornepaiMOHHON CTpaTEruu B KOPIIOPATUBHOM CTpaTeruu opranu3aiuu Oommas

XapaKTEePUCTHUKA COAEPKaHMs ONEPAIIMOHHOM CTpaTeruu npeanpusITus

1.4.2. Ana;m3 ¢akTOopoB, BJUSIIOIIUX HA onepanMoHHyIo cTtpaTeruio (A3: 0, CPC: 4)
Tun nexumn: Nudopmarrionsas nexys
®opma opranuzanuu: CamocrosrenbHas padbora

Onucanue: B3anMocBs3b Ipymn BHYTPEHHUX (DaKTOPOB, BO3JAEHCTBYIOIIMX Ha OINEPALOHHYIO

CTPATEruio

1.4.3. Anaim3 >¢dexkTuBHOCTH opranu3anuu npousBoacrsa (A3: 2, CPC: 4)
Tun aexumun: MadopmanonHas aexus

®opma opranm3aumm: JIekums
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Onucanue:

CucreMa mnokasareyeu

3¢ dekTuBHOCTH  (DYHKITMOHUPOBAHUS  TPEATNPHUSITHS,

nokazaren 3()(HEeKTUBHOCTH OpraHM3alliM IMPOIIECCOB B CIy:k0ax M Lexax npeamnpustusi. [lokazarenu

3P PEKTUBHOCTH OPTaHU3AIIMH ITPOIIECCOB B CIyK0aX M I[eXax MPEIIPUSITHS

3.4.IlpakTHyecKue 3aHATHS

Paznen
JUCIHHILTHHBI

Oo0beM,
4acoB

Tema NPpaKTH4YeCKOro 3aHATHUS

Jugaxr.
eMHUIBI

1.1.0cHOBBI
OTIEPAIIOHHOTO
MEHEHKMEHTA

0

[IpennpusTre KaK MPOU3BOACTBEHHAS CHCTEMA

1,2,3,5

1.1.0cHOBEBI
OTIEPAIMOHHOTO
MEHEHKMEHTA

I'naBHas OoncpanoHHasd (byHKIII/IH OpraHmuzanuun

1,2,314

1.1.0cHOBEI
OTIEPAIMOHHOTO
MEHEHKMEHTA

IInanupoBaHue U pasMeELICHUE IPOU3BOJCTBEHHBIX MOLUIHOCTEN

1.2.IInanupoBaH
ue u
yIpaBiieHHe
pPOLIECCOM
MPOM3BOJICTBA

TOBapoB U

Ipe0CTaBICHN

S yCIIyT

Opranusanus Mpou3BOACTBEHHOrO0 npolecca. Opranuzanuu
MOTOYHOTO MPOU3BOJICTBA

2,5,6,7,8

1.2.IlnanupoBan
ue n
yIpaBieHHE
pPOLIECCOM
MIPOU3BOJICTBA

TOBAapOB U

Hpe0CTaBICHU

sl yCIIyT

KanennapHoe miaHUpOBaHUE B YIPABICHUH IPOU3BOICTBOM,
CEpBUCHBIMH OPTaHU3aALUAMH, IPOSKTOM

1.3.Yupasnenue
HUCXOJHBIMH
pecypcamu

YHpaBHeHI/Ie 3arnacamMu Npu HE3aBUCUMOM U 3aBUCUMOM CIIPOCE

10, 15

1.3.Ynpasnenue
HCXOJHBIMHU
pecypcamu

Opranuzanus 1 HOpMHUPOBAHHS TPYAa

12,13

1.4.PazpaboTka
onepauruoHHON
CTpaTeruu

OOmmas xapakTepHUCTHKa COAEPKaHMUs OTEPAMOHHON CTPATETHH.

Ananu3 (akTOpoB, BIUSIOIINX HA ONEPAlMOHHYIO CTPATETHIO

10, 14

1.4.PazpaboTka
onepauruoHHON
CTpaTeruu

Ananu3 > PEeKTUBHOCTH OpraHU3aluy MPOU3BOICTBA

11

HToro:

3.5.Conep:xaHue NPAaKTHYECKUX 3aAHATHI
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1.1.1. Ilpeanpusitue kak npousBoacTBeHHasi cucrema (A3: 0, CPC: 6)
®opma opranuzanuu: CamocTosTenbHas padoTa
Omnucanue: Pabota c TepMuHONIOTHEH OnepallmoHHOrO MeHekMeHTa. OOCyKIeHHE TeM:
-[TonsaTus «npennpusTHe), «IPOU3BOACTBEHHAS CUCTEMAY;
-Knaccudukaiys npoMbIlIUIEHHBIX TPEIIPUSTUNA U IPEANIPUATHI chephl YCIyT;
-DNeMEeHTBI U CTPYKTYpa MPOU3BOACTBEHHON CHCTEMBI, € 0COOEHHOCTH U CBOMCTBA

1.1.2. 'naBuasi onepauuonnasi pynkuusi opranuzamuu (A3: 0, CPC: 4)
®opma opranuzanuu: CamocTosTenbHas padoTa

Onucanue: AHanu3 rJIaBHOM ONEepallMOHHON (PYHKIIMH KOHKPETHOTO MPEIIPUSITHS, BHIOOD
BapHaHTa PEIICHUs MPOOIEMbI

1.1.3. [InanupoBanue u pa3MmellleHHe NPOU3BOACTBeHHbIX MomHOcTel (A3: 0, CPC: 4)
®opma opranmsanuu: CamocrosrenbHas padbora

Omucanue: JlenoBas urpa: BBIOOp ONTUMAIBHOTO BaprUaHTa pa3MELLEHUs IPOU3BOICTBEHHBIX
MOIIIHOCTEN U 000CHOBaHKE ITOrO BbIOOpA (aHATIM3 CUTYAIMU U UCXOJJHOTO COCTOSIHUS MPEIPUATHS,
IMOATOTOBKA BAPHUAHTOB YIIPABJICHYCCKUX pGHIGHI/Iﬁ 110 Pa3MCIICHUIO ITPOU3BOACTBCHHBIX nnomaz[eﬁ,
NPUHATHE PELLEHUs U C1aya PYKOBOIUTEIIO).

1.2.1. Opranu3zanus Npou3BoOACTBEHHOr0 nMpouecca. OpraHuzanuu NOTOYHOro Npou3BoacTBa (A3:
2,CPC: 2)
®opma opranmsaumu: [Ipakrnueckoe 3ansTre

Onucanue: Penenne 3a1a4: pacyer JUIMTEIBHOCTY IPOU3BOACTBEHHOIO LIUKJIA IIPY PA3JIMYHBIX
crocobax JBHKEHUSI IPEIMETOB TPyAa 110 onepauusiM. BeiOop onTuManbHOro BUIa ABUKEHHS TS
€IMHUYHOI'0, CEpUIHOIO ¥ MAaCcCOBOT'O ITPOU3BOCTBA. OCHOBHBIX IAPAMETPOB U 3a/1€10B HA TOTOYHBIX
JIUHUSAX.

HpHMep HCIOJIb30BaHHUS MMOTOYHBIX JINHUH B OpraHu3anusax, OTHOCAIIUNXCA K C(bepe yciayr

1.2.2. KajennapHoe IJIAHNPOBAaHNE B YNIPABJICHHHU NIPOU3BOJACTBOM, CEPBHCHBIMH OPraHU3ALUSIMH,
npoexkTom (A3: 0, CPC: 6)

®opma opranusanuu: CamocrosrenbHas padbora

Onucanue: Pons KaJICHAAQPHOT'O IINTAHUPOBAHUS B YIIPABJICHUU IIPOU3BOACTBOM, OCHOBHEBIC
HH(bOpMaHHOHHBIe CHUCTEMBI, UCITOJIb3YEMBIC ITPU TINIAHUPOBAHUUN U YIIPABJICHUHA IIPONU3BOACTBOM.

1.3.1. YnpasJieHue 3anacamMu npy He3aBUCUMOM U 3aBucuMoM crpoce (A3: 0, CPC: 6)
®opma opranusanuu: CamocrosiTensHas padora

Onucanue: YIpapleHUE 3aTpaTaMy Ha XpaHEHHE MaTEpUATTbHBIX 3aI1acoB, AaHAIIN3
11eJ1eco00pa3HOCTH COOCTBEHHOTO MPOU3BOICTBA. J{UCKyccus 0030p 0cOOEHHOCTEHN pabOThI CHCTEMBI
«TOYHO B CPOK»

1.3.2. Opranuzanusi 1 HopmupoBanusi Tpyaa (A3: 2, CPC: 2)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue

Bepcus: AAAAAAB381o Koa: 000134248



Omnucanue: MeTo b1 HOPMUPOBAHUS TPY1a, MUKPO3JIEMEHTHI CUCTEMbI HOPMUPOBAHUS,
ABTOXPOHOMETPaX paboumX 3a aHui

1.4.1. O0mas XapaKTepuCTHKA CO/IeP;KaHNsl ONlePAallMOHHOI cTpaTernu. AHaIu3 (pakTopos,
BJIMSIIOIIMX HA onepanuonHyio crpareruio (A3: 0, CPC: 2)

®opma opranuzanuu: CamocrostenbHas padora

Onucanue: Buyrpennue u BHelIHUE (HaKTOPbI, BO3JICHCTBYIOIIME Ha ONEPAIOHHYIO CTPATETHIO,
COCTaB M B3aUMOCBS3b TPYIIIT BHYTPEHHUX (PAKTOPOB.

1.4.2. Anasmm3 3¢ppexTBHOCTH Opranu3anuu npoussoacrea (A3: 2, CPC: 6)
®opma opranuzanum: [Ipaktiuueckoe 3aHsATHE

Onucanue: Pacyer nokasareneil 3pekTHBHOCTH OpraHU3aluK IPOU3BOACTBA 10 BapUaHTaM H
CpaBHEHHE PE3yJIbTATOB

3.6.J1aGopaTopHbie padoThI

No Paznen HaumenoBanue jiabopaTopHoii Obbvem, | Jduaaxr.
l'[/l'l JUCHUITJINHBbI paﬁOTbI qacoB CINHUIIbI
HUr
oro
3.7.Conep:xanue J1aGopaTOpHBIX padoT
3.8.KourtpoJn camocrositesibHOI padoTsl (KCP)
[
Ne Pa3nen Oo0bem, Tema KCP
n/n JUCHUITJIMHBI qacoB
HToro:
3.9.Conep:xkanue KCP

3.10.KypcoBbie pagoThl 1 MPOEKTHI MO AUCHUILIHHE

3.11.TpomMeskyTOUHAST ATTECTAUSA
1.

IIpuxpeniennsle ¢aiiabl: Bonpocs! k sx3ameny.doc

4.

HEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUA J1JIA

CAMOCTOSITEJIBHOM PABOTHI OB YYAIOIINXCA MO JUCHUIIINHE
1. OcHOBHAas 1 IOTIOJTHUTEINBHAS JIUTEPATYPA 110 JUCLUILINHE

2. Pecypcol nH(OpMAIIMOHHO-TETIEKOMMYHHKAIIMOHHON ceTH «IHTepHeT.

3. Pecypchl HayuHO-TexHIUECKoM onbmmoTexkn MAU.
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4. NadopmaniioHHbIE CTEH/TBI KadeIphl.

5.

I10J10

®OH/] OLIEHOYHBIX CPEJCTB JIJIsSI IPOBEJIEHMS IIPOMEXYTOUYHOM

ATTECTAIMHU OBYYAIOIIUXCA 1TO JUCIUIIJIMHE

Onucanue nokasaresyied, KpUTEpUU OLIEHUBAHUS KOMIIETCHIIMI M OMUCAHUE KA OLICHUBAHUSA
OCYIIECTBISIIOTCS B cOoOTBeTCTBUU C [lomokeHneM o OalsIbHO-PEUTUHIOBOI CHUCTEME OIICHKHU
pe3ynbraroB oOydenus cryneHToB no mucruruimae ([Ipuka3 Ned2 ot 04.04.2014 «O06 yTBepkIeHUU

KeHUs1 «PEUTHHT IO TUCITUTIIIUHEY ).

Jis O1leHMBaHUSI UHTETPUPOBAHHBIX U MPAKTUKO-OPHEHTUPOBAHHBIX 33/IaHUI 00ydaromuXcs

UCHOJIBb3YIOTCSA cienytomue Kputepun no 100-6ainpHON HIKae:

=

o

[Tpennoxxenue cnocoba perieHus: mpoOIeMsl;
ObocHoBanme crioco0a penieHus mpoOIeMBI;
. JemoHCcTpanus crocoda pemeHus npoodIeMsl.

dopmynupoBaHUe IPeACTaBICHHON HHPOPMAIK B BUJIE TIPOOIIEMBI;

OnieHMBaHUE OCYIIECTBIISIETCS IO CIETYIOIEH IIKae:

100-6annpHas mkana PesynbTat ocBOCHUA
menee 40 Kpurepuii He chopmupoBan
41-70 Kpurepuii 4eTko HE BhIpaXKeH
71-100 Kpurepuii BbipaxeH yeTko

I[J'ISI OLICHUBAHUA CUTYAallUOHHBIX 3aJaHul HCIIOJIB3YCTCA CICAYIOIIasl IKajia:

100-0ayuipHas mkaia

PGSYJ'ILTEIT OCBOCHHA

menee 30

o0yyaroIuiicst He MOXeT c(hOpMyYIHPOBATH

npo0GsieMy, NpeACTaBIEHHYIO B 33JaHUU

31-50

oOyyaromuiics GopMyIUpyeT MOCTABIECHHYIO
3a/aqy, y Hero c)opMHUpPOBaHbI
W30JIMPOBaHHbBIC 3HAHUS U YMEHUS, OJTHAKO
OTCYTCTBYIOT HHTCTPHUPOBAHHBIC ITOHATHUA U
HAaBBbIKH, B PE3YJIBTATC UCTO0 JOMYIICHBI

OIIIMOKH B peUICHUHN U 3aJaHNUEC HC BLIITOJIHCHO

51-80

3aJlaHue BBINOJIHEHO, 00yJaroIuiics
MIPUMEHSET 3HAHUS IS pEIICHUS
MIOCTaBJIEHHOM MPOOJIEMBI, OJHAKO HE
c(hOpMHUPOBAHBI KOMIIETCHIIUH, BCICCTBUE
4ero 00y4aroIHiics UCTIBITHIBACT 3aTPYAHCHUS

B JIEMOHCTpAIIMH CTIOCOOOB PEIIECHUS 3a/1a9n

81-100 TaK U B IPAKTHYECKOM ILJIaHe, 00yJaromuics

3a1aHUEC BBIITOJIHEHO KaK B TCOPECTUYCCKOM,

JICTKO AEMOHCTPUPYET CBOKO KOMIICTCHTHOCTD
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10 JAHHOMY BOIIPOCY

q)OH,I[I)I OIICHOYHBIX CPEACTB, ITO3BOJIAIOIINEC OLICHUTL PE3YJIBTATHI O6y‘ICHI/I$I, BKJIFOYAIOT B CeOs:

®  BOIPOCHI K IPOMEKYTOYHOM ATTECTALIMH.
y

[lepeyeHr KOMIETEHITUI U ATambl KX (POPMHUPOBAHUS IMPUBEICHBI B CIICIYIONICH TaOIHUIIE:
N ngp Kommnerennust Jrtanbl GopMUPOBAHUS KOMIETEHINH
1 OIIK-13 BraseHve MeTogaMM NPHUHATHS PEIEHUN B Jlexumn: 5
yIpaBieHun OIIEpALIOHHO 1. Llenpto ocBoeHMsT AUCUMIUIMHBI «OmepanroHHbIH
(IIPOM3BOCTBEHHOI) NIesTembHOCTEI0 | MEHEUKMEHT)  ABIACTCA H3YHCHHE TEOPETHIECKHX
opranuzauui; TIOJIOKEHNH COBPEMEHHOTO OTIEPAIIMOHHOTO
MCHEIKMEHTA, OTEIECTBEHHOH II.
2. 'maBHas omepanuoHHast GYHKIMS OpraHU3aIIH.
3. [InanupoBaHue U pa3MeIleHNE TPOU3BOACTBCHHBIX
MOIIHOCTEM.
4. Opranuzaiiysi MpoU3BOACTBEHHOTO Mpoliecca.
5. Opranusanus HOTOYHOT'O POU3BOJCTBA.
6. KamennapHoe IUIaHUpOBaHHME B YIIPaBICHUU
MPOU3BOJICTBOM,  CEPBUCHBIMH  OpTraHH3aLUsIMHU,
MIPOEKTOM.
7. . VYrmpaBneHue 3amacaMd IIPU  HE3aBHCHMOM
crpoce.
8. YnpasieHne 3amacamu Ipu 3aBHCHMOM  CIIPOCE.
9. Opranuzamys 1 HOpMHPOBAaHUE TPY/Ia.
10. Obmas XapaKTepUCTHKA COZIEpKAHUS
OTIEPAIIMOHHON CTPATETHH IPEIIPHUITHS.
11.  Amnamus (daxkTopoB, BIMAIOLIMX Ha
OIEePaLOHHYIO CTPATETHIO.
12. AHanu3 3 QPEeKTUBHOCTH OpraHu3aIuu
IIPOU3BO/JICTBA.
KoMIL1eKT THIIOBBIX UHIUBUAYAJbHBIX 3aJlaHUH
Ne Pazpnen Oonem,
HauMeHoBaHUEe TUIIOBOTO 3a1aHMA
/i AUCIHUILTHHBI 4acoB
OcHOBHI
1 OIIEPaLlUOHHOTO 4 OCHOBBI OTIEPALIMOHHOTO MEHEKMEHTa
MEHEKMEHTA
[InanupoBanue u
yTpaBJeHUE
MIPOLIECCOM
2 HpOH3BOICTEA 4 [TnanupoBaHue W yIpaBlIeHHAE MTPOIIECCOM ITPOU3BOICTBA TOBAPOB U
TIPEOCTaBJICHHS YCIYT
TOBapOB U
TIPE0CTaBICHHS
yCIyr
Ynpasnenue
3 MCXOJIHBIMHU 4 YnpaBieHne HCXOAHBIMU PeCcypcamMu
pecypcaMu
Paszpabotka
4 OIIEpaLlMOHHOMN 4 Pa3paboTka onepanOHHON CTpaTeruu
CTpaTeruu
Hroro: 16

Conep:kanne TUNOBBIX 3aJaHU I

1.1.1. OcHoBbI oniepannoHHoOro MeHemkmenta (CPC: 4)

Temaruka: OCHOBBI OIICPaOHHOTI0 MCHCIZKMCHTA
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Tun: {omarnee 3amanue

1.2.1. IlnaHupoBaHue M YyNpaBjieHHEe TMPOIECCOM NPOU3BOACTBA TOBAPOB M MPEIOCTABJIEHHUS
yeayr(CPC: 4)

Tematuka: [InanupoBaHue U yrpaBiIeHHE TPOLIECCOM POU3BOJICTBA TOBAPOB H MPEIOCTABIICHUS
ycayr

Tun: Jlomamnee 3a1anue

1.3.1. Ynpagiienune ucxoausiMu pecypcamu(CPC: 4)
TemarTuka: YpaBieHUE UCXOAHBIMUA PECYPCAMU

Tun: JlomanHee 3a1anue

1.4.1. Pa3zpadoTka onepanuonnoi crparerun(CPC: 4)
Temaruka: PazpaboTka onepalioHHOH cTpaTeruu

Tun: JlomanHee 3aianue

TeMbl NHCbMEHHBIX o1pocoB

1.1. OcHOBBI ONIEPAIMOHHOT0 MEHEKMEHTA
Tun: TectupoBanue

TemaTuka: OCHOBBI OIIEPAITUOHHOTO MEHEIKMEHTA
IIpuxkpenennsie paiasbi: Tect 1.doc

1.2. llnanupoBaHue U ynpaB/ieHHe NMPOLECCOM NMPOU3BOACTBA TOBAPOB M NPeI0CTaBIeHUSA
yeayr

Tun: TectupoBanue

TemarTuka: [InanupoBanue U yrpasieHue IIPOLIECCOM ITPOU3BOACTBA TOBAPOB U MPEIOCTABICHUSA
yCiIyr

IIpuxpenuiennnie gpaiiabi: Tect 2.doc

1.3. YnpasJieHre HCXOAHBIMH pPecypcaMu
Tun: TectupoBanue

TemaTnka: YnpasieHre HCXOJHBIMHA PECYPCAMHU
IIpuxkpenennsie paiasbi: Tect 3.doc

1.4. Pazpa0doTKa onepanMoOHHON CTPpaTeruu
Tun: TectupoBanue

Tematuka: PazpaboTka onepaiioHHOM cTpaTeruu
Ipuxpeniennnie paiiani: Tect 4.doc

Bonpocsl kK NpoMesKyTOYHOI aTTecTAlUN

((OHeDaI_II/IOHHBII\/’I MCHCIOKMCHT)»
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1. Ix3ameHn (5 cemecTp)
IIpuxpeniennbie aiiibi: Borpocs! k sx3ameny.doc

6. MEPEYEHb OCHOBHOMH 1 IOIIOJIHUTEJIbHOM YYEBHOM JIUTEPATYPBI,
HEOBXOIMMOM 1J151 OCBOEHHU A TUCIUILINHBI

a)OCHOBHAs JIUTeparypa:

[Tpow3BOACTBEHHBIII MEHEHKMEHT : yueOHuk/moxn pen.pod .B.A. [Mosmuskosa, B.M.IIpynHukosa.-
M.:MHOPA-M, 2014.-412c.

Onepanmonnbiii MeHekMeHT: Yuebnuk / C.B. Unpnemenos, A.C. Unpaemenos, C.B. JIo6os.-M.: HUL]
NH®PA-M, 2014. - 337 ¢

Mumanoa B.I'. Meronnyeckue yka3aHusi K HIpPaKTHUECKMM (CEMHMHApCKUM) M CaMOCTOSITEIbHBIM

3aHATHUSAM M0 TUCIUITTHHE «OINepaloHHbIN MEHEKMEHT» M..; «MMTK-CTPOVI», 2014.-73c.

0)10moNHUTEbHAS TUTEpaTypa:

Xeizep x.OnepaiioHHbIIT MEHEIKMEHT : yU4eOHUK IS CITylaresned, 0OyJaronmxcs 1o mporpaMmmam
"Macrep aenoBoro aamuaucTpupoBanus" / Xeizep k., b. Penaep; nep. ¢ anrn. nox pen. A. YepHosga. -
10-e u3n. - CII6. : [Tutep, 2015. - 1056 c. :

VYnpasrneHue kauecTBOM [DJeKTpoHHbIN pecypc]: Yuebnuk mis OakanaBpoB / A. Il. Arapkos. - M.:

W3 narenscko-Toprosas kopropauus «Jlamxkos u K°», 2014.

Teopus menempxmenTa: Yueonuk / P.C. I'onos, A.Il. Arapkos. - M.: Anbpa-M.: HUL] UHOPA-M, 2013. -
272 c.

ITporuo3upoBaHue U MIIAHUPOBAHUE B YCIOBUAX pbIHKA: YuebHoe nocodue / T.H. babuy u np. - M.: HUL]
NH®PA-M, 2014. - 336 c.

VYnpasneHue ornepanoHHON cpenoii opranuzarmu: YueOuuk / H.K.MouceeBa, A.H.Ctepnurosa; Hai.
uccnen. yausep. "Boicir. mik. sxonom." - M.: HUL] UTHOPA-M, 2014-336¢

OnepatmoHHbBIH (TPOM3BOJCTBEHHBIN) MEHEKMEHT: YuebHoe mocodue / A.H. Crepnurosa, A.B. ®eb. -
M.: HUII UHOPA-M, 2014. - 187 c.

AabpMaHax «yl'IpaBJ'IeHI/Ie MMPOU3BOACTBOM» PEKUM A0CTyIAa:
http://kstu.kstu.ru/servlet/contentblob?id=61611

Teoperndyecknii M Hay4yHO-NIPAKTUYECKUI XKypHal « OpraHuzatop NpoM3BOACTBa». Pexxum nocryna:
http://org-proizvodstva.ru/

Muanosa B. I'. OnepaiioHHbli MEHEPKMEHT: DIeKTpoHHOe yueOHoe nocobue, -M.:MATH,-2014
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7. NEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOIAUMBbIX /IJIs1 OCBOEHUSA JUCLHHUIIJIMHBI
Hns  obecneueHust 00pa3oBaTeNbHOrO  Mpolecca MO  JUCHHUILIMHE — O0OydYarouiuMcs
MPEAOCTABIIACTCS BO3MOXKHOCTh KPYTJIOCYTOYHOI'O JIMCTAHIIMOHHOTO WHIMBUAYaJbHOTO JOCTyIa K

SJICKTPOHHBIM OMOJHMOTEUYHBIM CHCTEMaM U3 JIFOOOHU TOYKH, B KOTOpOfI HMECTCA JOCTYIlI K CE€THU

«HTepHeT».
HaumenoBaHue pecypca HNHTepHeT-CCHLTKA HA pecype
"ZNANIUM.COM"
DneKTpoHHAas OoubamoreyHast cucrema | http://znanium.com

"ZNANIUM.COM".

00O "U3pareancrBo Jlanb

DnekrponHas oubaunoreunas cucrema OO0 e.lanbook.com

"UsnmarenbcTBo Jlane".

000 "DjexTpoHHoE H3AaTeIbeTBO FOPAT"

DnekTpoHHass OWOJMOTEYHAsT CHUCTEMa FOPAUWT. DBC | http://biblio-online.ru,
"JlerengapHbie KHUrH" https://biblio-
online.ru/catalog/legendary

JuekTpoHHas Oubamoreka MAU

OnekrponHas oudmuoreka MAU (cobctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
JuiekTpoHHas1 OuOImoTeka Koncopumyma aspokocmuvecknx By3oB Poccun
DeKTpOHHAs OubIHoTEeKa Koncopumyma | http://elsau.ru
a’POKOCMHUYECKHX BY30B Poccuu.
bu6auorexka POOU

bubmmorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library

EanHoe okHO 10cTYna K 00pa3oBaTe/IbHBIM pecypcam
Enunoe okHO J0CTyIa K 00pa30BaTeIbHBIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU ‘ http://polpred.com
000 "PYHOB"

OnextpoHHas Oubnuoreynas cucrema eLIBRARY. ‘ http://elibrary.ru

00O "HannonauabHblil nugposoii pecypc "Pykont"
OOO "HauunonansHbli u¢ppoBoii pecype "PykoHt". ‘ http://text.rucont.ru

000 "UBHUC"
000 "UBUC". | http://ivis.ru
00O "UnTerparop aBTopcKoro npasa'
OOO "Unurerparop aBropckoro mpasa" 1Qlib. ‘ http://www.iglib.ru/
®I'bY "PI'B"
DnekTpoHHas oubnmoreka auccepramnuii PI'B. http://dvs.rsl.ru
Hanmonanwsnas snexrponnas oubdnuorexa (HOB). http://H36.pd
HIT HOUKOH
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/

Hexommepueckoe MapTHEPCTBO "HaumonaneHsiit | http://archive.neicon.ru

Onexrponno-Uupopmanmonssiii Koncopunym".

Hay4Hble MOJTHOTEKCTOBBIE PECYpPChl U3/1aTENBCTBA http://link.springer.com/

Springer (apxuB).

HaydHble TIOJHOTEKCTOBBIC O KypHalbl —u3marenbcTBa | http://www.tandfonline.com/

Taylor&Francis Group (apxwuB).

baza nannbix GreenFile kommanuu EBSCO. http://www.greeninfoonline.com.
BHemHeaxkoHoOMHu4Yeckoe o0bequHeHHe " AKageMUHTOPr"
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'BY "I'THTHB Poccun"

baza mamneix Web of Science (mpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza manneix Scopus usgarensctBa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http:/link.springer.com/
00pa3oBaTEeIbHBIX LENSX. http://www.nature.com/

Springer

Nature

baza ganneix komnanuu EBSCO Publishing: http://search.ebscohost.com

BJ] CASC. BJI MathSciNet via EBSCOhost.
Hay4Hble  MOJIHOTEKCTOBBIE  JKypHalmbl W kHurd | http://www.sciencedirect.com
n3narenberBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

PODPU
Hayunble MONHOTEKCTOBBIC aHTIIOSI3BIUHBIC KypHausl | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJIMYECKUE YKA3AHMS JJISI OBYYAIOLIIUXCS 10 OCBOEHUIO
JUCHUTINHBI

O PexTUBHBIM C€1OCOOOM pa3BUTHUSI TBOPYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUYEHHH
JMCLUIUIMHBI SIBJISIETCS CaMOCTOsATENbHAs paboTa, KOTOpas HaleleHa Ha NMpopabOTKy CTyAEeHTaMU
MaTepuasa MpoleAnX KOHTAKTHBIX 3aHATUH U IOJTOTOBKY K MPEACTOSALINM 3aHATHSIM.

CamocrosarenbHass paboTa CTYACHTOB IMPOBOAMTCS UMM B COOTBETCTBHM C COOCTBEHHBIMU
BO3MOXXHOCTSIMU.  MOXHO, OJHAKO, pPEKOMEHJOBaThb TIpPYNIOBOE M3yYE€HHE  MaTepHaJIOB,
o0ecreynBaroliee COBMECTHYIO pPabOTy HECKONBKHX CTYJEHTOB, UYTO IIOJIOKUTEIBHO BIUSET Ha
KayecTBO MPOPabOTKU MPOrpaMMBbI Kypca.

B TO Xe BpeMs BBICOKas CTENEHb YCBOCHMSI H3y4aeMOM IUCHUIUIMHBI JOCTHUIaeTCsl IpH
MOCTOSIHHOM pa0oTe CTYJAEHTOB HaJl TEKYIIUM MaTepuajoM. B 3Toil cBs3M *kenarenbHa mpopadoTKa
JEKUMOHHOIO MaTepuaia B J€Hb €ro MNPOYTEHHUs, 4YTO I03BOJSAET, BO-NEPBBIX, ONEPATUBHO (HA
clleyIolel JIEKIIMM) CHUMAaTh BO3HUKAIOIIME BOIPOCHI U, BO-BTOPBIX, CO3/1aBaTh Oarak 3HaHUU IO
JUCLMIUIMHE 33J0JT0 10 IPOMEKYTOYHON aTTECTALUN.

[Ipy moAroToBke K MPaKTUYECKUM 3aHATHSIM Takke HeoO0Xoauma MmpopaboTKa JIEKIIMOHHOTO
MaTepuaia. 9TO MO3BOJMT OCO3HAHO paldoTaTh C MpeajaracMblM MaTepHajioM IperojaBaTesieM Ha
MIPAKTUYECKOM 3aHSTHUH, a, CIIEJOBATEIbHO, 3aKJIaabIBaTh 0a3y METOIUK U NMPHUEMOB NPHU PELICHUU
MPaKTUYECKHX 3aj1au.
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[Ipn u3ydeHnn marepuana He0OXOIUMO JeJaTh aKUEHT He Ha 3a3yOpHBaHHM MaTepuania, a Ha
MOHUMAaHUE ero (PU3WYECKOW CyTH, YTO PA3BHBACT MBIIUICHUE U TO3BOJIAECT MOHITH METOIOJOTHIO
M3y4aeMOM AUCUHUIIINHBIL.

Memoouueckue pekomenoayuu K 3a0aHUAM:

Lenbto ocBOeHUS AUCHUIUIMHBI «ONEpalMOHHbII MEHEIKMEHT» SIBJIAETCS U3YyUYEHUE TEOPETHUUECKUX
IIOJIO)KEHUH COBPEMEHHOI'O OIEPAllMOHHOIO MEHEKMEHTA, OTEYECTBECHHON IPAKTUKU OpraHU3aluu
IIPOU3BOJICTBA, OKA3aHUs YCIYl M IUIAHUPOBAHMS JEATCIBHOCTH IPOU3BOACTBEHHOIO NPEANPUATHS
WJIY CEPBUCHOM OpPraHM3alUU.

B pamkax ydeOHOro mporecca B3aMMOCBSI3aHBI TPH BHJAa HArpy3Ku: ayIuTOpHas paboTa(JIeKIUH,
IIPAKTUYECKHE 3aHATHA), CAMOCTOATENIbHAs padoTa CTy/IEHTOB, KOHTAKTHbIE Yachl, B paMKaX KOTOPBIX
IIpenojaBaTeiib, C OJHOW CTOPOHBI, OKa3bIBACT NHAUBUYaJIbHbIE KOHCYJIBTALIUH 110 XOAY BBIIIOJHEHUS
CaMOCTOATEIIBHBIX 3alaHUM, C IPYroM CTOPOHBI, OCYIIECTBIIAET KOHTPOJIb M OLEHUBAET PE3YJIbTAThI
3TUX MHIAUBUAYAIbHbIX 3a7aHui. ONTUMAaIbHBIM BapUaHT IUIAHUPOBAHUS M OpraHU3alUU CTYAEHTOM
BPEMEHHU, HEOOXOAMMOro JJisi M3Y4YEeHUs JUCHMIUIMHBI — paclpelesiuTh Y4eOHYI0 Harpys3Ky
PaBHOMEPHO, TO €CTh KaXKAYIO HEJIEI0 3HAKOMUTBCS ¢ HEOOXOIMMBIM TEOPETUUYECKUM MaTepHajIoM Ha
JEKUMOHHBIX 3aHATUSAX M 3aKPEIUIATh IIOJIyYEHHbIE 3HAHUS CaMOCTOSITENIbHO, MPOYMUTHIBAS
PEKOMEHIyEMYIO JINTEPATYPY.

K mpaktuyeckuM 3aHATUSM HEOOXOIMMO TOTOBHTbCA 3apaHee, 4YTOObI OblLla BO3MOXKHOCTb
IIPOKOHCYJIBTUPOBATHCSA C MPENOAaBaTeIeM IO TPYyAHBIM BompocaM. B ciydae mpomycka 3aHsATuS,
HEO0XO0IMMO MPETOCTABUTh MUCHMEHHYIO Pa3padOTKy MPOMYIICHHON TEMBI.

Marepuans! Ui yCIIEIHOIO OCBOEHUS TUCHMILIMHBL: ONIOPHBINA KOHCIIEKT JICKIMI; TECTOBBIE 3a/IaHN;
3aJJaHUs 711 CAMOCTOSATENIbHOM NPOpabOoTKH, pa3MELIeHbl Ha NopTalle yueOHO-MEeTOANYEeCKON paboThl
http://umr.mai.ru/.

CaMocTrosTenbHy0 paboTy cleayeT BBIIOJIHATH COTrJacHO Ipaduky U TpeOOBaHUAM, NMPEAJIOKEHHBIM
IIPENOIaBATEIIEM.

Pexomenyercs cienyromum o0pa3oM IUIaHUPOBATh U OPraHU30BaTh BpeMs, HEOOX0IUMOe

Ha U3y4EHUE NUCUUIUIMHBI « ONepallMOHHbBIM MEHEIKMEHTY.

B Xone NEKIMOHHBIX 3aHATHI CTyJE€HTaM pPEKOMEHJyeTCs BECTH KOHCHEKTUPOBAHHE Y4eOHOro
MaTepuaia, oopamiarb BHUMAaHME Ha KaTeropuu, (GOpMyIHpPOBKH, PACKPHIBAIOIINE COAEPKAHHUE TEX
WIM UHBIX SBJIECHUNH M NPOLECCOB, HAYYHBIE BBIBOABI M IPAKTUYECKHE PEKOMEHIALMM IO HX
IIPUMEHEHHIO. 3aJjaBaTh NPENOAABATEN0 YTOUHSIOIME BOIPOCH! C LENBIO YSICHEHHUS TEOPETHUECKUX
MOJIOKEHUH, pa3pellieHusl CIIOPHbIX cuTyanuil. JKemaTeabHO OCTaBUTh B pabOYMX KOHCIEKTaxX MOJ,
Ha KOTOPBIX BO BHEAYAUTOPHOE BPEMS MOXKHO CJIIE€JaTh IOMETKH U3 PEKOMEHJAOBAHHOW JINTEPaTypHI,
JIOMOJTHSIOIINE MaTepuall MPOCTYIIaHHON JIEKLIMH, a TaKXKe MOAYEPKHUBAIOIINE 0COOYI0 BaXKHOCTh TeX
WM WUHBIX TEOPETUUECKHUX TOJIOKEHUH.

[Ipu moAroToBKe K MPAaKTUYECKUM 3aHATUSAM, O0yUYaIOIIMMCSI HEOOXOIUMO H3yUUTh

OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C JOIMOJHUTEIbHON JUTEPaTypOil, HOBBIMH MyOJIMKAIMSIMU B
NEPUOANYECKUX M3JAHMUAX: OJKypHajnaxX, Traserax M T.0. Ilpm 3ToM ydecTb peKkOMeHAauuu
npernoJiaBaTens U TpeboBaHus yueOHOM mporpaMMel. B Xo/1e mMOATOTOBKHM K MPAaKTUYECKUM 3aHATHAM

HGO6XO)II/IMO OCBOUTH OCHOBHBIC TIIOHATUA W MCTOAUKH pacucTa HOKaSaTeJIefI, OTBCTUTH HaA
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KOHTpPOJIbHBIE BOIPOCHL. TBOpUECKH MOJONTH K MOArOTOBKE CBOEro ydacTus B nedarax, KPyIJIbIX
CTOJIaX, AEJOBBIX UTPaXx.

B cnyuae npormyckoB 3aHATUN, HATWYHS HHIUBUIYaTIbHOTO rpaduka OOyUYCHHS U JIs

3aKpeIJICHUS TPAKTUYECKUX HABBIKOB CTYJIEHTAM MOTYT OBITH BBIJAaHBI THUIOBBIC WHIMBHIyalIbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITh CaHbl B YCTAHOBIJICHHBIH MpEno/iaBaTeieM CPoK.

Jis  moHMMaHMS ~ MaTepualla U KayeCTBEHHOIO0 €ro  YCBOGHHS PEKOMEHJyeTCs  Takas
MOCIEA0BATEIbHOCTD JICHCTBHIA:

- U3y4YeHHUE KOHCIIEKTA JICKIIUH B TOT K€ JeHb (mocie Jekuun) - 10-15 munyt. U3yuenue

KOHCIICKTA JICKITUH 3a JIeHb Tepe cleayromnieit tekuu - 10-15 munyT. M3ydenne

TEOPETUYECKOr0 MaTepuana o yueOHUKY U KOHCIEKTY - 2 yac. B HEZIeI0, BCEro B

Henento — 2 yac. 30 MUHYT;

- B Te4eHHE Hegenu | yac paboTaTh ¢ TUTEPaTypoil B OMOIMOTEKE (IICKTPOHHOM OMOINOTEKE);

- IPU TOJTOTOBKE K MPAKTHUUECKUM 3aHATUSAM CJEIyIOIIero THs, HEOOXO0JUMO CHavasa

MPOYUTATh OCHOBHBIE TMOHATHSA M MOIXOJBl MO TeME MPAKTUUYECKOTo 3aHsTus. llpu moaroroBke k
BBITIOJIHCHUIO BHEAYAUTOPHBIX 33/IaHUI HY)KHO CHauaja MOHSTh, YTO M KaK TpeOyeTcs cleaTh,

KaKOM TEOPETUYECKUN MaTepuall Hy>KHO HCIOJIb30BaTh, HAMETHTH TUIaH PEUICHUS 3a/1a4 U

3aaHUH.

PexoMenganuu o pabote ¢ TUTEpaTypOil 3aKIF0YAIOTCS B HEOOXOIMMOCTH U3YUYCHHS

KHHT. PEKOMEHTyeTCs IOocIie M3y4eHUs 0U9epeTHOTO maparpada KHATH BBITOJIHUTH HECKOJIBKO
MIPOCTHIX YIIPAKHCHUN Ha TaHHYI0 TeMy. KpoMe Toro, oueHb MoJIe3HO MBICJIICHHO 33/1aTh ce0e
CJIeyIOIIKe BOMPOCH (M MOMpoOOBaTh OTBETUTH HA HUX): O YeM ITOT naparpad? Kakue HOBbIE
MOHSTHSI BBEICHBI, KAKOB X CMBICJ? YTO JJACT 3TO HA MPAaKTHKE?

[Ipu mnoaroroBke K 3a4eTy © OHK3aMeHy M0 JUcHUIUIMHE «OneparMoHHBIA MEHEIKMEHT)
oOyyJaromuiicsi mpopadaThIBaCT COJEPIKAHHUE JICKIIUN M0 CBOEMY KOHCIEKTY U MO0 PEKOMEHI0BAaHHBIM
yueOHuKaM. Ha ka1t Borpoc, o0ydaronuiicss JOKEeH HamucaTh IIaH OTBETa, KPaTKO MEePEUNCIUTh
W 3allOMHUTH OCHOBHBIE (DaKThl, MONOKEeHHA. Ha »Tame MOATOTOBKM K 3a4eTy OOydarouiuiics
CUCTEMATU3UPYET U MHTETPUPYET MH(OpPMAIMIO, OTHOCAIIYIOCS K Pa3HbIM pasziesaM JIEKIIMOHHOTO
Marepuaia , Jy4llle TOHMMAeT B3aUMOCBSI3b Pa3UYHBIX (AKTOB M TOJOKEHUM TUCIUTLIIUHBI,
BOCTIOJHSIET MPOOEsIbl B CBOMX 3HAHUSX.

Ocoboe wmecto cpenun (GopM KOHTpOJS 3aHMMAeT TECTUPOBAaHME IO TeMaM JUCIHUILTUHBI
«OmnepaloHHBI MEHEHKMEHT». TeCTHpOBaHUE MO3BOJISIET OCYIIECTBUTh HE TOJIBKO KOHTPOJb, HO U
CaMOKOHTpPOJIb 3HAHUW CTYACHTa, CUCTEMATU3UPOBATh UX. TECThl SBISIOTCA CpPEICTBOM ISt
MOATOTOBKHU K 3a4€Ty M dK3aMeHy. [Ipy BBINOJHEHNHU TECTOB, MPEXK/IE BCErO CTYACHTY PEKOMEH1yeTCs
BHHUMATEIbHO 3aJaHUE 3aKpbhITOM (Qopmbl (OTMETUTh OJWUH WU OoJiee MPaBHIBHBIX OTBETOB),
HEOOXOAMMO TMPOYNUTATh TECTOBOE YTBEP)KICHHE U B TMPHUBEJACHHOM CIHCKE OTMETUTHh CHadaiga Te
OTBETHI, B KOTOPBIX CTYJICHT YBEPEH, U OMPEICIIUTh T€, KOTOPHIE TOYHO SIBIISIOTCS ONIMOOYHBIMH,
3aTeM ellle pa3 MPOYUTaTh OCTABIIMECS BAPUAHTHI, MOAYMaTh, HE SIBISIOTCS JIU €Il KaKhe-TO M3 HHUX
MPaBIWIbHBIMU. Ba)XHO TOYMTATh BapUAHTHI OTBETOB JI0 KOHIIA, YTOOBI Pa3IMUUTh OJHM3KHE 10 hopMe,

HO pa3Hble IO COJAEPKAHUIO OTBETHI. TE€CTOBBIE 3aJaHMs CIy>)KAT OCHOBOW IPOBEPKM 3HAHUUA B
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Ka4ecTBE MPOMEKYTOYHOTO KOHTPOJS M C LENbI0 KOHTPOJS OCTATOYHBIX 3HAHWU CTYAEHTOB TOCIE
OKOHYaHUS H3yYCHHS AUCIUTUTMHBIKOTepainOHHbI MEHEKMEHT.

BreimonHeHne JOMaliHEro CTYJCHTA SIBISIETCS TIOBTOPEHHMEM, 3aKPEIUICHHEM | YCBOCHUEM
MPOMJICHHOTO HA 3aHSATHU MaTepHalia, MOJIrOTOBKA K M3YYCHHIO HOBBIX BOIIPOCOB, PACIIUPECHUE H
yriayOiieHue 3HaHui, (OPMHUPOBAHWE YMEHUH U HaBBIKOB. [IpenonaBarens GopMysIupyeT JoMallHee
3aJJaHie ONTUMAILHBIM 110 00BEMY M COJCPKAHUIO C BOIPOCAMH JUIsi OOCYXJICHUS M PacUCTHBIMU
3aJladaMH, TIpeIrnoiarasi MpeeMCTBEHHOCTh TIEPeX0/ia OT paHee U3YYEHHOTO K HOBOMY.
CaMmocrosiTennbHast paboTa OO0y4YaromMXcs SIBISIETCS HEOTHEMIIEMBIM — DJIEMEHTOM — M3YyYCHHUS
TCIUIUIAHBL  «OTNEepallMOHHBIA MEHEDKMEHT». B XoJe caMOCTOSATENbHOW paboThl MPOUCXOIUT
dbopmHupoBaHHE 3HAHWH, YMEHWH W HABBIKOB B  y4YeOHOH, HAay4YHO-HCCIIEIOBATEIILCKOM,
npoeCCUOHATTBHON  JAEATENBHOCTH, (OPMHPOBAHUE OOIIEKYJIBTYPHBIX M  MPO(ECCHOHATBHBIX
KOMITETeHIM Oymymero OakamaBpa. CamocrosiTenbHas paboTra 0OyYaroIIMXCs MpeAroaraet
W3yYEHUE TEOPETUYECKOr0 Marepuana Mo aKTyaJbHBIM BONPOCAM JHMCHUILUIMHBL PekoMeHnmyercs
CaMOCTOSITENIbHOE  HM3YYCHHE JIOCTYIIHOM y4eOHOW W HAy4YyHOW JIUTEpaTyphbl, MaTepHajoB
MIEPUONICCKON TIeUaTH, HHTEPHET-PECYPCOB.

CaMOCTOSATEIPHO HM3yYeHHBIC TEOPETUYCCKUE MATEPHATbl TIOBBIIIAIOT yPOBEHb IOATOTOBKH
00y4YaroIerocsi K yCBOGHHUIO JICKIIMOHHOTO MaTepHalia M WCIIOJIB3YIOTCS MPH BBIMOJIHEHUH 33JaHUN
MPAaKTUYECKHUX 3aHATHI. B mporecce caMocTosATenbHOM paboThl 00yUaroIyecs: OCBauBalOT MaTepHall,
MPEIOKEHHBI UM Ha JICKIUAX C MPHUBJICUCHUEM YKa3aHHOW TIPEroaaBareyieM JIMTEpaTyphl;
OCBAWBAIOT JIOTIOJIHUTEIbHBIC TEOPETUYECKHUE BOIPOCHI, CBS3aHHBIE C AaHAIU30M MpoOIeM
COBPEMEHHOTO MEHE/DKMeHTa. lLlenmsimMu  camocTosTenbHON paboThl  00ydYarOMIerocsi SIBJISIOTCS:
(dbopMHpOBaHHE HABBIKOB CaMOCTOSTEIBHONW 00pa30BaTeNbHOW JCSTEIBHOCTH, BBISBICHUE H
yCTpaHeHue OOydJaroImuMcs MpoOeiIoB B 3HAHUAX, HEOOXOMUMBIX IS M3yYEHHUs JAHHOTO Kypca;
OCO3HAaHWE POJIM W MECTa M3y4aeMOW JHCIHIUIMHBI B 00pa30BaTENbHOW IMPOrpaMMe, 1O KOTOPOM
MIPOU3BOIUTCS OOyUYEHHE.

CamocrosTenbHas paboTta oOyuarorierocst ooecrneueHa HeoOXOAUMBIMU YUYEOHBIMU U

METOJIMICCKUMHI MaTepHallaMid OCHOBHOW W JIOTIOJIHUTEIHHOW JINTEPATYpOH; IEMOHCTPAIIMOHHBIMH
MaTepHuajaMy, WCIOIb3YEeMBIMH BO BpeMsl TPOPabOTKM JIEKIHOHHBIX 3aHsTHi. OpraHm3arus
CaMOCTOSITENTLHOW pabOThl MO OCBOCHHUIO COACPIKAHUS TUCHUIUTMHBI«ONEpallnOHHBIN MEHEIKMEHT
BKJIOUaeT B ce0s Takue BUIBI padOT KaK CAMOCTOSITETbHOE M3yUYeHHE TEKCTOB JIEKIIUN, YIeOHUKOB U3
CIMCKAa OCHOBHOW U JIOTIOJHHUTEIHLHOW PEKOMECHIYEMOW JIMTEepPaTyphl, HCIIONB30BAHUE PECYPCOB
WH()OPMAMOHHO-TEIICKOMMYHHUKAITMOHHON ceTr «VIHTepHEeT» U TIp.

[lenecooOpa3HO 03HAKOMUTHCS C PACKPBITUEM COJIEPKaHUS KaXKION JIEKIHH 110 HECKOIbKUM
PEKOMEH/I0BAaHHBIM UCTOYHUKAM IS COTIOCTABJICHHS TOUEK 3PEHUS Pa3IMYHBIX aBTOPOB C

Pa3IMYHBIX METOIOJIOTHISCKUX MTO3UITNH, a JUTs 0oJiee YTIITyOJIEeHHOTO H3YUYCHHS

BOCITOJIB30BaThCS  JIOMIOJIHUTENIbHOW — JuTeparypoil.  llemecoobpa3sHo  Takke  COCTaBIICHHE
WHIUBUAYATHHOTO TEPMUHOJIOTUYECKOTO cloBaps (TIoccapusi) 1Mo TeMe BOIPOCOB, BHIHECEHHBIX

Ha CaMOCTOSITENIbHOE M3y4YeHUE, W CIOBAaps HOBBIX MOHSITHUI, C KOTOPHIMU OOYYAIOIIUNCS BIIEPBBIC

CTAJIKWBAaETCI B CBOEM oOpa3oBaTeNbHON mpakThke. [l yCHmemmHoro OCBOECHHS BOIPOCOB,
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BBIHECEHHBIX Ha CAaMOCTOSTEIBLHOE H3Y4YCHHE, HEOOXOIMMO 3aKOHCTICKTHPOBATh MPEIIOKCHHBIC
BOIPOCHL. BO3MOYKHO MCTIOIb30BaHUE JIMTEPATYPHI, TOJIOOpaHHON CaMUM 00YYaIOITUMCS.

[Tpu ocBoeHun nucUIUIMHBL «ONIepallnOHHBIA MEHEKMEHT)» 10 MCIIOJIb30BAHUIO WH(POPMAITTOHHBIX
TEXHOJIOTUH MpernoaBaTellb PeKOMEHIYET CTYACHTaM UCIOIb30BaTh TOCTYI K OTKPBITHIM (halijIOBBIM
cepBepam cetu Internet .Ilpu moaroroBke mpe3eHTAlMid IO TEMaM CaMOCTOSITEIIBHOW padOThI
crynentaMm. CTpyKTypa Npe3eHTaIluu J0KHA UMETh CJICTYIONTNIA BU/I:

- TUTYJIbHBIN cnaiin (1 cnaiin);

- aKTyaJIbHOCTb TEMBI IIPE3EHTALINN, 1IEJIN U 33Ja4u UcciiefoBanus (2-3 crnaiija);

- OCTaHOBKa 3a1a4 uccienoBanus (1-2 cmaiin);

- METOJIbI M PE3YJIbTAThI PEIICHUS MTOCTaBICHHBIX 3a/1a4 (6-8 ciai10B);

- 001IMe BBIBOJIBI M JIMYHBINA BKJIA]] CTYACHTA B UCCIe0BaHue (2-3 craiiia);

- puranpHBIA caiin (1 crain).

IToaroroBnTe pa31[aTqu51171 MaTepuail.

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCIIOJIb3YEMBIX ITPA
OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA 11O JUCHUIIJIMHE
JucuunivHa OpPUEHTHPOBAHA HA  IPUMEHEHHWE KOMIIBIOTEPHOM TEXHHUKH, PECYpPCOB

MH(OPMALIMOHHO-TEIIEKOMMYHHKAITMOHHON ceTu «HTepHeT», 3nekTpoHHoil 6ubnuoreku MAU s
noucka, cobopa, XpaHeHus, 00pabOTKHU U MpeACcTaBIeHUS HHPOPMALUH.

[IporpamMmHuoe obecnieuenue, MHTepHET-pecypcehl, SNEKTPOHHBIE OMOINOTEYHBIE CUCTEMBI:

Microsoft Windows, Microsoft Office, Kaspersky Security

10. OMUCAHUE MATEPUAJILHO-TEXHUYECKOW BA3BI 10 OCBOEHUIO
JUCHUTINHBI

MarepuanbHO-TeXHHUECKOE oOecriedeHne GopMm ydeOHOH paboThl MO JUCHUILIUHE (MOAYIIO)
«OmnepalmoOHHBI MEHEKMEHT» BKJTIOUAET B CE0s1 HATMYHE:

-y4e0HO-METOIMYEeCKHE MaTepHalIbl IO MOJrOTOBKE K NMPAKTHUECKUM 3aHITHUSAM U OpraHu3aluu
CaMOCTOSITENIbHOM pabOThI CTYIEHTOB

-TeMaTHYeCKHe ayTMTOPUH, 000PYJOBaHHbIE HHTEPAKTUBHOM TOCKOH .

- KoMmekT 351eKTpOHHBIX Tpe3eHTalNi/caii1oB.

- KoMmmbloTepHbIi KJIacC, OCHAILEHHBIM NPE3eHTALlMOHHOM TEXHMKOH (MPOEKTOp, HKpaH,
KOMITHIOTEPBI/HOYTOYKH).

- bubnuorexu kadeapsl U HHCTUTYTA.

- KommnerotepHslii kiacc.

- [Ipe3eHTanmonHas TeXHUKA (IPOEKTOP, IKPaH, KOMIBIOTEP/HOYTOYK).

- [Takets! 1O oOriero Ha3HaueHHs (TEKCTOBBIE PEAAKTOPHI, TpadUUECKUe PeIaKTOPhI).

-Jloctyn k HTEpHET-pecypcam.
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«OnepanMoHHEIM MEHEHKMEHT»

AHHOTaNUsA padoyeil MPporpaMmmbl
Huciunnuuaa OnepalMoHHbI  MEHEDKMEHT SBIIsIeTCS 4acThio bioka 1 JIMCHMIIMHBI
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio mnoarotoBkd 38.03.02 MeHeHKMEHT.
HuciunmHa peanusyercs Ha CrynuHo dakyiabTeTe «MOCKOBCKHM aBHAIIMOHHOTO WHCTUTYTA
(HalMOHATBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.
JuciunauHa HareneHa Ha popMupoBanue ciaeayromux kommnereHmuin: OITK-13.

Coz[epmaHI/Ie JUCHUIINIMHBI OXBATBIBACT KPYI' BOIIPOCOB, CBA3AHHBLIX C: TeODI/ICI;'I n HDaKTHKOﬁ
OIICPAITMOHHOI'O MCHC/UKMCHTA, PACCMATPUBAIOCTA TIOHATHA OIICpanusi, OHeDaI_II/IOHHBIf/i aponecce,
oIpepanmoHHad CUCTEMa

[IpenogaBanue MUCHUIUIMHBI MpeAyCMaTpUBaeT cieayromue (HOpMbl OpraHU3alMU y4eOHOTO
npornecca: CamocrositenbHas pabota, Jlekius, [IpakTuueckoe 3aHsATHE.

[IporpaMMoii AUCUMILTUHBI IPEAYCMOTPEHBI CIEAYIONIUE BUIBI KOHTPOJIS: pyOeKHbIH KOHTPOJIb
B (hopme TecTrpoBaHue U MPOMEKYTOUHAsS aTTeCTanus B popme DK3aMeH (5 cemectp).

OO6miast Tpy10EMKOCTh OCBOEHUS AUCIUIUIMHBI COCTABIISIET 4 3a4eTHhIX eAuHull, 144 yacos.
[TporpamMmoi#i JUCHMIUIMHBI MPEAYCMOTPEHbI JieKIHOHHbIe (6 uacoB), mpaktudeckue (6 wacos),
nabopatopubie (0 gyacoB) 3ansaTus u (96 yacoB) caMOCTOSTEILHON paOOTHI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«OHeDaHI/IOHHBIf/’I MCHCIZKMCHT»

IIpukpeniennslie ¢aiibl

Tect 1.doc

Tect 1. OCHOBBI OIIEPALMOHHOI0 MEHEKMEHTA

1. IIpon3BOICTBEHHAS OTIEPAIUS — ITO:
a) paboTa, HampaBJIeHHAs Ha TIPeoOpa3oBaHUE MPEIMETOB TPyAa
0) BpeMsi, 3aTpaueHHOE Ha MMPOU3BOICTBO SIMHHUIIBI PAOOTHI
B) IIPOILIECC, CBSI3aHHBIN C MPEBPAILEHUEM MTPEAMETA TPyJa B TOTOBYIO POy KIIHIO
) YacTh MpoIecca MpPou3BOACTBA, BHITIOJTHIEMAas HA OJJTHOM padoueM MecTe HAJl
OIHUM H3/1eJINeM, 1eTAJIbI0, Y3JIOM H T. J.

2. IIpon3BOICTBEHHBIN MTPOLIECC MPEACTABIISIET COOOM:
a) mpouecc npeBpaiieHusi HCXOIHOT0 ChIPbS B FOTOBbIH MPOAYKT
0) pacrpeneneHue pabOTHUKOB IO BHJIaM padoT
B) 3aKOHYEHHBIN KPYT MPOU3BOICTBEHHBIX OMEpAIfil MPU U3TOTOBJICHUHU MPOAYKIIUU

3. JleneHue npou3BOJICTBEHHOT'O MPOIIecca Ha OCHOBHOM, BCIIOMOTaTEeIIbHBIA U
00CITyKMBaIOIMINN HEOOXOIUMO JUIS:
a) onpeaeIeHus] HeOOXOIMMOTO KOJIMYECTBa 000PYI0BaHUS
0) omnpeneneHuss HEOOXOAMMOM YUCIIEHHOCTH PAOOTHUKOB M CTPYKTYPHI KaJPOB
B) MPOEKTHPOBAHMS MPOU3BOACTBEHHOI CTPYKTYPHI NPeINpPUsITHS

4. Ha3oBuTe nokasareib, KOTOPbII UCHOIB3YETCs NP OLEHKE MPUHLIUIIA HEIPEPbIBHOCTH:
a) KO3 UIMEHT CONPSIKECHHOCTH
0) koadduUIMEeHT cepuitHOCTH
B) KOO(QPUIMEHT MJIOTHOCTU
r) K03 puuueHT NPIMOTOYHOCTH

5. YkaxxuTe, Kakue T0Ka3aTeN UCTIONb3YIOTCS JUIS N3MEPEHHUST YPOBHS KOHIICHTPALINH:
a) 00beM rogoBOro BhINYCKA NPOAYKIIUH
0) BeJIMYMHA eJUHUYHOI MOUTHOCTH MAIINH, aTPEraToB U annapaTon
B) YHCJICHHOCTh PA0OTHHUKOB
I') CTOUMOCTbh OCHOBHBIX (JOHJIOB
A) KOJIMYeCTBO OJHOTHITHOIO 000PYyA0BAHUA
€) MoTpebJIeHNE YHEPTOPECYPCOB
7K) CpeHeroA0Basi MOIHOCTh

6. VI3 mpuBeIeHHBIX HUKE BAPUAHTOB BhIICTUTE (POPMBI CHIEIIMATN3AIMN TTPOU3BOICTBA!
a) TeXHOJIOTHYeCKasi CTeNnaJ n3anus
0) byHKIMOHABbHAS CHISIHATN3AIINS
B) NIpeAMeTHAs Crienrajan3anus
T') IPOU3BOJICTBEHHAS CTICIIMATH3AIUS
1) mojieTajJbHas CiennaJau3anus

7. B kakux IMPOU3BOACTBAX MJIWUTCIBHOCTh IMPOU3BOACTBCHHOIO IIMKJIAa HANMCHBIIAA:
a) BBIIYCK 4aCOB
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0) U3TOTOBJICHUE aBTOMOOUIICH
B) U3TOTOBJICHUE CTAHKOB
T') U3TOTOBJICHUE TTAPOBBIX TYPOUH

8. IIpon3BoAcCTBEHHAs CTPYKTypa BKJIIOYAET CIIEIYIOLINE FIEMEHTHI:
a) KWINIHO-KOMMYHAJIbHOE X0351CTBO, OCHOBHOE IPOU3BOCTBO;
0) paGoumne MecTa, y4aCTKHU, L[EXHU;
B) KYJIbTYPHO-OBITOBBIE OOBEKTHI, yUYACTKH.

9. Buabl pabounx Mecr:
a) POCThIE, KOMILIEKCHBIC;
0) cTalMoOHapHOE U TIOJBUKHOEC;
B) MPOCThIe, KOMILIEKCHBIE, CTAIIHOHAPHBbIE, MOIBHKHBIE, CTIENINAJTN3HPOBAHHbIE H
YHUBepCaJbHbIE.

10. Ha tumn opranu3anuu Mpou3BOJICTBA OKA3bIBAIOT BIIMSIHUE CIICIYIONIHE (aKTOPHI:
a) MacmTa0HOCTH POU3BOJACTBA
0) hbopMBbI COOCTBEHHOCTH
B) YPOBEHb CHeHHATU3ALUI

11. EauHn4YHOE NPOU3BOACTBO XapaKTEPU3YyETCs CIACAYIOIIHNM:
a) MHOTOMEPHOCTHIO BBIIYCKAeMO NMPOXYKIMU
0) UCIIONIb30BaHUEM OOJBIIOTO KOJUYECTBA CHEIUAIBHOTO 000pyA0BaHUs
B) BBICOKOI1 KBaJIM(puKanueii paGoTHUKOB
I) 3HAYMTEJIHLHON BeJIMYMHON He3aBEPIIEHHOT0 MPOM3BOICTBA

12. MenkocepuitHOE TPOU3BOJICTBO XapPAKTEPU3YETCsl CIICTYFOIIUM:
a) UCITI0JIb30BAHUEM OOJIBIIOTO YKCa CIIEHUATU3UPOBAHHOTO 000PY10BaHUS
0) ocHOBHasl Macca paboYnX MECT UMEET HU3KYIO KBATH(PHUKAIIUIO
B) 3HAYHUTEJIbHAS 10J151 HE3aBEPUIEHHOT0 MPOU3BOICTBA

13. CepuiiHoe NPOU3BOACTBO XapaKTEPU3yETCH:
a) cnenuaJgu3anueii padounx Mect
0) MpEeuMyIIECTBEHHON YUCIEHHOCTHIO pa00UNX BBICOKOW KBaTU(DUKAIIUN
B) MCIIOJIb30BaHHEM OOJIBIIOTO YHUBEPCAIBHOIO 000py10BaHUS
) HE3HAYMTEIbHOI JJIMTeIbHOCTHIO MPOU3BOACTBEHHOI0 IMKJIA

14. MaccoBoe pou3BOJICTBO XapaKTepU3yeTCsI:
a) 00JIbLION 10J1ell CIeNNAIN3HPOBAHHOI0 000PYAOBAHNS
0) npuMeHeHHeM TpPy/Aa pabo4uX HeBbICOKOH KBaJIM(puKanuu
B) OOJIBIION JUTMTENBHOCTBIO TPOU3BOICTBEHHOTO LIUKJIA
r) He0O0/Ib1I0M HOMEHKJIATYPO# BbINYCKaeMOii NPOAYKIIUH

15. KTo 0BT OCHOBaTENIEM TEOPUH «HAYYHOTO YITPABICHUS:
a) [.®opn
0) ®.Teil0p
B) A.Daiionb

16. OCHOBHBIE HampaBICHUS COBEPLUICHCTBOBAHMUS IPOM3BOACTBEHHOMN CTPYKTYpHI

CIIeAyIOIINE:
a) yKpyIIHeHHe 1eX0B
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0) obecrieyeHne paHOHAJIBHOIO COOTHOIIEHHS M€Ky OCHOBHBIMHM M BCIIOMOTaTeJIbHBIMH
Hexamu

B) COBEPIICHCTBOBaHUE ()OPM COOCTBEHHOCTH

I') IIKPOKOE BHEJPEHUE CTAaHIAPTU3ALUHN U YHU(DUKAITIH

17. AnuTensHOCTh MPOU3BOJACTBEHHOTO IIMKJIAa HANOOJIbIIAs:
a) B CEpUITHOM MPOU3BOJCTBE
0) B MacCOBOM NPOU3BOICTBE
B) B ¢/IHHMYHOM IIPOM3BOJCTBE

18. JIIMTeTbHOCTh TPOU3BOJICTBEHHOTO ITUKJIA HAUMEHBIIIAS
a) B MEJIKOCEPUIMHOM MPOU3BOJICTBE
0) B MacCOBOM NPOM3BOIACTBE
B) B €IMHUYHOM MPOU3BOJICTBE

19. Yro Takoe oOcykuBarouuit mpouecc?
a) IPOM3BOJICTBEHHBIH MPOIIECC, MPOTEKAIOIINI 0€3 y4acTHs YeIoBeKa.
0) nmpouecc, CBA3aHHBIH ¢ 0Ka3aHHEM MPOU3BOJACTBEHHBIX YCJIYT OCHOBHOMY MPOM3BOJICTBY.
B) MPOILIECC, CBA3AHHBIN C M3TOTOBJICHUEM MTPOIAYKIIMHU, KOTOpasi, KaK MPaBHJIO, IIOTPEOIISICTCS Ha
MPEANPUATHH B OCHOBHOM TIPOU3BOICTBE.
T') IPOIIECC U3TOTOBJICHHUS U3JICITUIA, COCTABIISIONINX POTPAMMY BBIITYCKa TPEANPHUSITHS.

20. Yro npencTaBisieT co00# onepariioHHbIN UK, KaK CTPYKTYpHAsl SMHULIA
MIPOU3BOICTBEHHOTO IHKJIA MPOCTOTO Iporiecca?
a) 9TO MPOMU3BOJCTBEHHBIN ITUKJI, COCTOSIIMIA U3 IIMKJIIOB OCHOBHBIX TEXHOJIOTMYECKHUX OIEpaIuii, a
TaKXKe BCIIOMOTATEIIbHBIX OIEpPaIfii, HE MePEKPhIBAEMBIX OCHOBHBIMH, M BPEMEHHU NIEPEPHIBOB B
o0OpaboTke.
0) 3TO NPOJOTKUTEIHLHOCTh 00PaGOTKH AeTaju (MapTHH) HA OHOI onepaluu nmpouecca.
B) 9TO MPOU3BOICTBEHHBIN IIUKJI, COCTOSIIUHN U3 IIUKJIOB OCHOBHBIX TEXHOJIOTUYECKUX OTepaluii 6e3
BCIIOMOTaTEJIbHBIX OIEepaluii U IEPEPHIBOB B 00pabOTKe.
I') 3TO MPOU3BOJICTBEHHBIN IIMKJI, COCTOSIINN M3 IIUKIJIOB BCIIOMOTaTEJIbHBIX ONeparuii 6e3 ydyera
BpPEMEHHU NEPEPHIBOB B 00pabOTKe.

21. OCHOBHBIMU BUJaMHU COYETAHUS ONEPAIIIOHHBIX IUKJIOB (BUIOB IBUKECHHUS TIPEAMETOB
TpyZAa MO ollepanusM Ipolecca) ABISIOTCS:
a) mocJie10BaTeJbHbIH, NapaJJIeJbHbIN, Iapa/JIeIbHO-TI0C/Ie10BATEIbHBbIH.
0) CKBO3HOM, KPyTrOBOM, OBaJIbHBIM.
B) IPONOPLUOHATIBHBIN, TPSIMOTOYHBINH, HEMPEPHIBHBII.
T') eAMHUYHBIN, KOMIUIEKCHBINA, KOMOWHUPOBAHHBIH.

22. CepuiiHble TPON3BOICTBEHHBIE MTPOLIECCHI XapaKTEPU3YIOTCS TEM, YTO Ha KaX10M pabouem
MecTe:
a) BBITOJIHAIOTCS] BECbMa pa3HOOOpa3HbIe JeTaleonepamnnn;
0) BBINOJTHSIETCS HECKOJIBKO JIeTajleonepanuii, Yepeayrommuxcs yepes onpeaeaieHHbIe
NPOMEeKYTKH BpeMEHH, T.e. PUTMHUYHO MOBTOPSIOLMXCS;
B) IMIOCTOSTHHO BBITIOJTHSETCS TOIBKO OJTHA JIETANICOTICPAITHST;
I') HOCTOSIHHO BBIMOJIHAIOTCS HE OoJiee ABYX-TpeX JieTalleoneparuii.

23. IlepeuncnuTh OCHOBHBIE BU/BI 33124 KaJIEHAAPHOT'O IJIAHUPOBAHUSI.
a) SJKOHOMHMYECKHE, TEXHUYECKHE, COIIHANIbHBIE.
0) IpOU3BOJICTBEHHBIE, HETIPOU3BOACTBEHHBIE, CTPYKTYpHBIE.
B) BpeMeHHbIe, pecypcHble, CTOMMOCTHBbIE.
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T') IPOCTHIE, CII0KHbBIE, COCTABHBIE.

24. HeoOxommuMoe ycioBHe /ISl OCYIIECTBICHHUS HEPEPHIBHO-TIOTOYHOTO TIPOU3BOICTBA?
a) BbINOJIHEHHE PadOThI ¢ MOCTOSIHHON CKOPOCTHIO;
0) BBITTOJTHEHUE PaOOTHI C HE TTOCTOSTHHOW CKOPOCTBIO;
B) BBINIOJIHEHUE PaOOTHI 6€3 OCTAaHOBKH JIMHHIA;
T') BBIIIOJIHEHHE Pa0OT C MEPEMEHHON CKOPOCTHIO.

25. [lns pacyera npou3BOJACTBEHHON MOIIIHOCTH UCIIOJIB3YETCSI CICAYIOIIMN COCTaB
00opyTOBaHUS:
a) HaJIM4YHOe 000py/I0BaHUE
0) ycTaHOBJI€eHHOE 000pyI0BaHKE
B) (hakTHUeCcKu paboTaroiiee 000py10BaHHE
') YCTAaHOBJICHHOE U HEYCTAaHOBJIECHHOE 000pYyA0BaHUE

26. [1pu pacuere mpoU3BOACTBEHHON MOIIHOCTH TPUHUMAIOTCS CIEAYIOIINE HOPMBbI
MIPOU3BOIUTEILHOCTH 000Dy IOBAHHUS:
a) macnopTHas
0) TeXHH4YeCKH 000CHOBaHHAasI
B) IUIaHOBAs
r) akTHueckas

27. Ilpu pacueTe NpOoU3BOACTBEHHOI MOIIHOCTH HCIOIb3yeTcs (HOHI BpeMeHU paboThI
000pyTOBaHUS:
a) KaJIeHIapHbII
0) peKUMHBIH
B) ILIAHOBBIIi
r) hakTHuecKui

28. [Ipu onpeneneHnu NPOU3BOICTBEHHOM MOIITHOCTH MPEIITPHUATHS UCIOJIb3YETCs
HOMEHKJIATypa BBIMTYCKAeMbIX U3JIEIHI:
a) onTUMAaJIbHAasA
0) rutaHoBast
B) dakTHUecKas

29. Ilpu HenpephIBHOM peKUME padOThI MPEANPUATHS UCTIONIB3YETCsl POH] BpEMEHHU pabOThI
000pyIOBaHUS:
a) paKkTUIeCKuit
0) peXMMHBIH
B) IUIAHOBBIM
I') KaJIeHIapHbIN

30. Kakoit u3 pa3ienoB Iu1aHa pa3BUTUS NPEANPHUITUS ABISAETCS LEHTPAIbHBIM?
a) MPOM3BOJICTBEHHAS! MOIIIHOCTh
0) T1aH TEXHUYECKOT'O Pa3BUTHUS
B) TUIaH MapKeTHHTa
r) NPOU3BOACTBEHHAs] MPOrpaMma
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Tect 2.doc

Tect 2. [InanupoBaHue u ynpasJieHHe NPO1eCCOM NMPOU3BOJACTBA TOBAPOB M NMPEA0CTABJICHUS YCIYT

1. Kakue U3 crneayronux mpoueccoB OTHOCITCS K 00CITYKUBAIOIINM:
a) COOPOYHBIIA
2) 3arOTOBUTEIBHBII
3) oOpabaTsIBarOIIHiA
4) oka3zaHue yCJyr MPOU3BOJACTBEHHOI0 HA3HAYEHM S

2. B uem 3akiroyaetcs OCHOBHAS 3a/1a4ya KaJIeHJapHOT O TUIaHWPOBAHUS ITPOU3BOJICTBA?
a) CocraBijieHHe pPacCHUCAHHUSA BbINOJHEHUs] PadoT, YAOBJETBOPSIOIEI0 BCeM OIPaAaHHMYECHHSM
TeXHOJIOTUYECKUX Mo/ieJieil MPOU3BOACTBEHHBIX INMPOLECCOB, 00eCIeYUBAIONIET0 B3aUMOYBSI3KY
CPOKOB M HHTEHCHUBHOCTH Be/leHUsl padoT, HCII0JIb30BAHHUS PeCypPCoOB.
6) OOecrnieueHue CBOEBPEMEHHOCTH TMPOBEACHUS SKOHOMMYECKHUX M3bICKAaHUI U BapuUaHTHOTO
IUTAHUPOBAHMS 3aTPaT Pa3InYHbIX PECYPCOB.
B) Pa3paborka B3anMOyBSi3aHHOTO rpaduka MPOBEICHUS WHKEHEPHBIX (TEXHUYECKUX) U3BICKAHUN U
o0ecriedeHrne CBOEBPEMEHHOCTH U JJOCTOBEPHOCTH MOJTYYCHHBIX PE3yJIbTaTOB.
r) llpaBunpHOe IUTAHUPOBAHHME pPACYETOB CEOECTOMMOCTH BBIMOJIHEHHS OTAENBHBIX paboT u
IIPOU3BOJICTBEHHOTO MIPOLIECCA B LIEJIOM.

3. IlepeuncauTh OCHOBHBIE BU/IbI 3a/1a4 KAJIEHJAPHOI'O IUIAHUPOBAHHUS.
a) OKOHOMUYECKHE, TEXHUUYECKHE, COLUAJIbHBIE.
0) IIpon3BOCTBEHHBIE, HEIPOU3BOACTBEHHBIE, CTPYKTYpHBIC.
B) BpemenHblie, pecypcHbIe, CTOMMOCTHBIE.
r) I[IpocTeie, cioXHbBIE, COCTaBHBIE.

4. OnpenenuTh OCHOBHOE Ha3HAYEHHE CETEBOTO rpaduka, Kak OpraHu3aMoHHO
TEXHOJIOTUYECKOM MOJIEIH MTPOU3BOICTBEHHOTO MPOIIECCa.
a) HarnsgHo m3oOpakaTh M3MEHEHMsI BEIIMYMH MEKOIEPAIMOHHBIX OOOPOTHBIX 3a7€JIOB IO MeEpe
pa3BUTHS TPOU3BOJCTBEHHBIX MPOIIECCOB.
0) HarnsigHo oToOpaxaTh OJTHO3HAUHYIO B3aUMOCBS3b U TIOCIIE0BATEIHLHOCTh Pa0oT.
B) Harnsano nzo0paxarh pa3BuTHE IPOU3BOJACTBEHHOTO MPOIIECca BO BPEMEHH U MTPOCTPAHCTBE.
r) Jlyuie oTodpaxaTs NOPSII0OK pean3aluu CJI0KHOT0 HIH KOMILIEKCHOT0 MPOU3BOACTBEHHOT0
npouecca, oCyuecTBJISATh HAYYHO-000CHOBAHHOE KAaJIeHJapHOe IJIAHHPOBaHUeE, ONpeAeasiTh H
pa3peliaTh MHOTHe NPod/IeMHbIe CHTYallHH B Npolecce NPOU3BOICTBA.

5. Kakue 3aaun KaJeHJapHOTO MJIaHUPOBAHUS HA3bIBAIOTCS BPEMEHHBIMU?
a) 3aJauu, MO3BOJIAIOLINE ONPEAETUTh CPOK OKYITAeMOCTH PEaTN3yeMOro HHBECTULIMOHHOTO MTPOEKTA.
0) 3aau HOPMHUPOBaHUS TPy/la PAOOTHUKOB C TOBPEMEHHOM (POPMOM OIIIATHI.
B) 3ajaud palMOHAIBHOIO paclpelesieHUs] HAJIWYHBIX M IOCTYMNAOIUMX B TEYEHHE IJIaHOBOTO
neprojia pecypcos.
r) 3agaum, pemaeMble Ha MOJEJSIX ¢ Y4eTOM BPEMEHH, CBOASIIMECH K YBfI3Ke MOJJIeKALIMX
BBINIOJIHEHHIO pa00T BO BpeMeHH (0e3 orpaHu4YeHHii 0 CTOMMOCTH, pecypcam).

6. Kakne 3a1aum kajleHIapHOTro INIAHUPOBAHUS HA3bIBAKOTCS CTOMMOCTHBIMHA?
a) 3amauM, Kacarollydecsi OpraHu3alli MU HOPMHUPOBaHMSA Tpyda paboumx cO CIENbHOM OIuIaToi 3a
BBITIOJTHEHHBIE 00bEMBI PalOT.
0) 3agauu, pemaeMble B MOAeISIX C Y4eTOM CTOMMOCTH, KOIJla B COCTaBe MH(OpMAUMHU O
NMoKa3are/six pador TakuX MoJejedl BAaKHYI0 POJib MIPaeT CMETHAsi CTOMMOCTb, 3apadoTHast
mjiara pabo4ux u T.A.
B) 3aJauyd palMOHAIBHOTO pacHpeleNieHus HaJIUYHBIX M MOCTYMAIMIMX B TEUYEHHUE IUIAaHOBOTO
NepHrojia pecypcos.
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r) 3amaym, pemaeMble B MOJENSAX C YYETOM BPEMEHHM M CBOAALIMECS K YBSA3KE MOJUICKAIINX
BBITOJIHEHUIO paOOT BO BPEMEHH.

7. Kak onpeznensitorcsi 00bEMBI padOT B KaJIeHIaPHOM IIAHUPOBAHUU?
a) Mo paboyuM YepTexam
0) 1o cmeTam
B) 110 padoYnM YepTe:kaM U CMeTaM
I') Jpyrof BapHaHT

8. Kakoe MecTo 3aHMMaeT TUIAaHUPOBAHUE HA MPEANPUATUSAX B YCIOBUSX PhIHKA?
a) c1abo UCIIOIB3YyeTCs
0) TpaHUIbI ITTAHUPOBAHKS OTPAHUICHBI
B) PpoJib IUJIAHHPOBAaHMS BO3PACTaeT, MOCKOJIbKY ¢ €ro TOMOIIbI0 ONpeaesioTCs
cTpaTermyeckue W TeKyllHe IeJH PAa3BUTHs, CPeACTBA HX peaju3aluu B YCIOBHAX
Heonpe/eJIeHHOCTH BHEIIIHEH cpeabl
T') CBS3aHO TOJBKO C OMPEIIICHUEM 3aJJaHUi POU3BOJACTBEHHON MPOTrpaMMbl U I0X0Aa

9. Kakue BH/IbI IUTAHOB UCTIOJIB3YIOTCS Ha MPEINPUATHH?
a) TePCIECKTHBHBIC
0) TexyIme
B) OMEPAaTUBHO-POU3BOICTBEHHBIC
r) Bce BbIlIeNepeYncJeHHbIe

10. Kakue MeTo/1bl IJIAaHUPOBAHUS UCIIOIB3YIOTCS Ha MPEAPUSTHH?
a) IPOTPaMMHO-IIEJICBhIC
0) pacueTHO-aHATUTUICCKUE
B) OaJIaHCOBBIC
T') 9KOHOMHKO-MaTEMaTHIECKHC
) Bce BhIlIENepeYnceHHbIe

11. KakoBa posb HOpMaTUBHOM 0a3bl B IJIAHUPOBAHUH?
a) HopMaTHBHasi 6a3a — OCHOBA BCeX BH/I0B IVIAHOB
0) HOPMbI 1 HOPMATHBBI UCIOJIB3YIOTCS TOJIBKO B NEPCHEKTUBHOM IJIAHUPOBAHUU
B) OCHOBA OIpeIeJIeHHs MOTPEOHOCTH BO BCEX BUJAX PECYPCOB

12. Kakue ¢pyHKINHU BBITIOTHSET KaJeHJapHOE TUIaHUPOBaHHE?
a) yTOUHsET 3a/laHusI TOJIOBOTO IJIaHa
0) ompenensieT BHYTPUIIPOU3BOJICTBEHHBIC 3aJaHUS
B) MeKLIeX0BOe U BHYTPHIIeX0BOe IIAHNPOBAHUE

13. Bce mporiecchl 7151 CEpBUCHBIX MPEANPHUATHI ¢ TOYKU 3PEHUS UX HA3HAYCHUS JENAT Ha!
a) MPOCTHIE U CIIOKHBIE
0) oOCHOBHBIE H 00ecIeunBaIOIINe
B) TCXHOJIOTHUYCCKUEC U €CCTCCTBCHHBIC
T') HEMIPEPBIBHBIE U MPEPHIBHBIC

14. B cepBHCHBIX MNPEINPUATHSAX KIACCU(PHUIMUPYIOT IMPOLECCHl MO CTENEHH MeXaHHW3aluu
(aBTOMATH3aIIMH) HA:
a) py4Hble
0) MEeXaHU3UPOBAaHHBIE
B) aBTOMAaTHYECKHE
r) Bce BbIlIeNepeYncJieHHbIe
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15. Haznauenume ......... (BcTaBbTE CIIOBO) IIIaHA 3aKIIOYaeTcss B pa3paboTKe U
OCYIIECTBICHUHN HauOoJiee pallMOHAILHON MOJENN OpraHu3ali U TEXHOJIOTHH paboT BO BPEMEHH U
MPOCTPAHCTBE Ha OOBEKTE, BBIMOIHACMBIX PA3IMYHBIMU HCIIOJHUTEISIMH TIPH HENPEPHIBHOM H
3¢ (HEeKTUBHOM HCIOJIb30BAHUH BBLACICHHBIX TPYIOBBIX, MaTEPUAIBHBIX U TEXHUUYECKUX PECYPCOB C
I[eJTbI0 BBO/Ia 00BEKTA B JICHCTBHE B HOPMATUBHBIC CPOKH
a) KaJIeHJapHoro
0) JOATOCPOUIHOTO
B) IETEPMUHUPOBAHHOTO
') TAKTUYECKOTO

16. 3agauaMu KajaeHIapHOTO IJIAHUPOBAHUS SIBJISIFOTCSL:
a) obecnieyeHue pUTMHUYHOCTH PAOOTHI
0) obecriedeHne HEMTPEPHIBHOCTH POU3BOJICTBEHHOTO ITpOIecca
B) PABHOMEPHOCTD 3arpy3Ku 000pYI0BaHUS
r) Bce BblleNepeyncJeHHbIe

17. KanennapHo-1jiaHOBblE€ HOPMaTUBBI — 3TO
a) 3TO COBOKYINIHOCTb HOPM H HOPMATHBOB 10 HauOosee 3(pPeKTHBHOI opraHuanuu
NPOU3BOJACTBEHHOI0 Ipouecca BO BpeMEHHM M IPOCTPAHCTBE Ha OCHOBE PAIMOHAJIbHBIX
NPUHIUIIOB €ro OPraHu3auuu
0) COBOKYITHOCTb Pa3JIMYHBIX METOJIMK U TEXHOJIOTUH TIIAHOBOH paboThI
B) HCXO/AHasi 0a3a 1JIsl COCTABJICHUS] B3AaUMOCBSA3aHHBIX KAaJIeHJIAPHBIX IVIAHOB, HANIPABJIEHHbIX
Ha o0ecreyeHne COrJIacOBaHHOM padoThl, padlo4YnX MeCT, YYaCTKOB M L[eX0B 10 HM3IOTOBJICHHIO
BBINyCKAaeMOil NpoAYKHUH H 3(pQeKTUBHOE HCNOJIb30BAHHE OCHOBHBIX (POHIOB, TPYIOBBIX,
MaTepHaJIbHbIX U (UHAHCOBBIX pecypcoB
I) COCTaB, MOPAIOK O(GOPMIICHHS M JABMKEHHS IJAHOBOM M YYETHOM JOKyMEHTalUH C LEIbI0
JOCTUKEHMSI ~ 3aIUIAHMPOBAHHBIX  PBIHOYHBIX  PE3YyJbTAaTOB IPU  MHHMMAJIBHBIX  3aTparax
HKOHOMHUYECKUX PECYPCOB U pabovyero BpeMeH!

18. MHTepBai kaneHJapHOro BpeMEHH OT Havajia 10 OKOHYaHHsI TPOM3BOICTBEHHOT'O Ipoliecca
M3TOTOBJICHUS JIeTalel WM BBIIIOJHEHUS padoT U YCIyT Ha3bIBAETCS
a) HOPMaTHBOM OIEPEKEHUS
0) pUTMOM, WJIM IEPUOIOM, BBIITyCKa JIeTanen
B) IPOM3BOACTBEHHBIM IIUKJIOM
I) napTuei aeranei

19. K xaneHapHO-TIaHOBBIM HOPMaTUBaM OTHOCSITCSI:
a) CTPYKTYypa MEXPEMOHTHOT'O IIUKJIa
0) KaTeropuu cJI0KHOCTU PEMOHTA
B) HOPMaTHBBI MaTepUATOEMKOCTH PEMOHTHBIX paboT
) AJMTEJbHOCTH NPOU3BOICTBEHHBIX IIUKJIOB

20. TImaHOBO-y4YETHBIN TIEPHO — 3TO
a) TPOMEXKYTOK BPEMEHHM, B TEUEHHE KOTOPOTO SKOHOMHYECKH IIEJIeCOO0pPa3sHO U TEXHUYECKH
BO3MOXXHO CTPOUTH ONEPATHBHO-KAICH IaPHBIE TUIAHBI PA0OTHI IIEX0B U YYaCTKOB
0) MHTEepBAJ KAJICHJAPHOTO BpPEMEHW OT Haudaja J0 OKOHYAHHUs IPOU3BOJICTBEHHOTO IIpolecca
M3TOTOBJICHUS JICTAICH WITH BBITTOJTHEHUS padOT U YCIyT
B) KPaTHbIi Mecsily OTPe30K BpPeMeHH, MO0 HCTEYEeHHH KOTOPOro ILeX HJIH YYacTOK O0JKHBI
OTYHUTATHCS O BHINMOJHEHHH TJIAHOB M0 3aIVIAHMPOBAHHOI €My HA TOT NMePUO] HOMEHKJAType
NPOAYKIIUH
I') HET MPaBUIILHOTO OTBETA
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Tect 3.doc

Tecr 3. YnpasJ/ieHue UCXOAHBIMH pecypcamMu

1. 3anmac mpeaMeToB, MpeJHA3HAYECHHBIN Ui JIOKAIM3AlMH HEMpPEeIBUACHHBIX MepedoeB U
HEMOJIAJO0K B MPOU3BOJICTBEHHOM IIPOIIECCE — ITO:
a) cTpaxoBo# 3a1e
0) TEXHOJIOTHYECKUN 331
B) TPAHCIIOPTHBII 3a1en1
4) 000pOTHBIN 3a/e

2. OCHOBHBIE CHCTEMBI YIIPABJICHUS 3aIlacaMu:
a) HeIrpephIBHAs
0) ¢ pukcupoBaHHBIM 00BEMOM 3aKa3a
B) ¢ PUKCHMPOBAHHBIM MHTEPBAJIOM BPEMEHHU MEKIY 3aKa3aMu
T') MUKJIAYeCcKas

3. B kakoii U3 cucTeM y4yera B YIpPaBJICHHU 3allacaMy B ONPEICICHHbIE MOMEHTHI BPEMEHU
IIPOBOJIUTCSI HHBEHTApHU3alMsl TEKYILEro 3amnaca:
a) HelpephIBHAs
0) nepuoauvecKas
B) IByXKOHTEMHEpHas

4. B kakoil cucTeMe ydeTa B YIpaBICHUHM 3amacaMu B JIO00W MOMEHT BPEMEHHU MOYKHO
OLICHUTh TEKYIIM 3amac:
a) HenpepbIBHAsA
0) nmepuoanUecKas
B) IByXKOHTEHHEpHas

5. Kakue 3anachl npejHa3HauY€HbI /111 HEMPEPBHIBHOTO 00ECIIEUEHUsI MaTepralaMu:
a) TeKyII1e 3arachl
0) TOBapHBIE 3aMaChI
B) CE€30HHBIE 3aITachl
r) CTPaxoBble 3anachl

6. KakoBBbI 27IEMEHTBI OpraHu3alluy TPyAa:
a) opraHuzanusi pabo4yero MecTa, ycJOBUs TpyAa, TPYIOBOH Mpolecc, MPUEMBbl TpyJa, KauecTBO
KU3HU;
0) ycinoBHs Tpyna, pas3lielieHue TpyJaa, omjiaTa TpyJa, METOJbl TpyJa, TEXHOJOTHs NpPOU3BOJCTBA,
HOPMHPOBaHUE TPyJa, KAaueCTBO TPY/a;
B) KooIlepalusi TpyAa, HOPMUPOBaHHUE TPyJa, YCIOBUS TPYyJAa, OpraHu3anusi paboyero Mecra, HOBas
TEXHHKA;
I') HOPMUPOBAHHUE TPyJa, OIUIaTa TPyAad, NPUEMBI TPyJa, METOABI TPyJa, TEXHOJIOTHUS MPOU3BOJICTBA,
COLIMAJIbHO-TPYOBbIE OTHOILIEHUS;
A) pasiejieHHMe M KOONepamusi TpPyAa, OpraHu3anus padodyero Mecra, TPYAOBOH mpouecc H
METO/IbI €r0 BBITIOJTHEHH, YCJIOBUS TPY/a, HOPMHUPOBaHUE TPyaa?

7. IlepeuncinTe NPUHLAIIBI OPraHU3aALAN TPY1a:
a) KOMILIEKCHOCTD, CHCTEMHOCTDb, HAYYHOCTb, 3()(PeKTHBHOCTD;
0) mapauieTbHOCTh, Pe3yJbTaTUBHOCTD, CHCTEMHOCTH;
B) T10J1, BO3PACT, TEXHOJIOT S, HOBAsl TEXHUKA;
I') BHE/IpEHUE HOBOM TEXHUKU U TEXHOJIOIMHU, KBATH(UKAILUS paOOTHUKOB;
1) OTBETCTBEHHOCTh, 00pa30BaHue, M0, BO3PACT.
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8. KakoBbI 3a1aun OpraHu3anuy Tpyaa:
a) collMaabHas, YKOHOMUYECKast, TPUPOI0O0OXPAHUTEIIbHAS, SKOHOMHUSI TPY/Ia;
0) mMCcHUXOJOTUYECKasi, CHW)KCHHE YTOMIIIEMOCTH, TIIOBBHIIICHHE pPabOTOCIIOCOOHOCTH, 3KOHOMHUS
OBEIICCTBICHHOTO TPY/a;
B) 9KOHOMHYECKas, ICUX0(PU3U0JI0THYeCKas], COUNATbHAS;
I') TIOBBIIICHUE COJEPKATEIBHOCTH TpyJAa, €ro IPHUBIEKATEIbHOCTH, TBOPYECKOTO XapakTepa,
SKOHOMHUS KUBOTO TPY/Ia;
1) yAydIIeHUue YCIOBUN TPY/la, ICTETH3ALUs TPYAOBOTO MPpoIiecca, SKOHOMHUSI TPY/1a, CHIKEHUE IITyMa

9. KakoBa B3anMOCBSI3b OpraHU3alMK TPY/Ja C OpraHu3alueil yrpaBIeHus:
a) opranu3anus Tpyaa aBjiseTcs pyHKuue ynpaBieHus;
0) opraHu3aius Tpyia — 3TO 3JIEMEHT OPraHU3allMOHHOTO0 MEXaHU3Ma;
B) OpraHu3alys TpyJia — 3TO OCHOBHOE HAIIPABJICHUE YIIPABIEHUYECKOM 1€ TENbHOCTH;
I') OpraHu3anus Tpyaa — 3TO AJIEMEHT OpraHu3aluy yIpaBICHUS;
1) OpraHu3alus Tpyaa — 3TO COCTaBHAas 4acTb yIPaBJICHUs?

10. Hay4HOCTb McCe10BaHUI KaK MPUHIIAIT OPTaHU3aAIuU TPyIa IpeIoiaraer:
a) BbIsSIBJIEHHE M MCI0JIb30BaHHE KOJHYECTBEHHBIX 3aKOHOMEPHOCTEH OpPraHu3aluu TPYIOBBIX
MPOIECCOB, NMOUCK ONTHMAJILHBIX BAPHAHTOB OPraHM3ANMOHHBIX pPelleHHd W UX TEeXHHKO-
IKOHOMHYECKOE 000CHOBAHMNE;
0) MCII0JIb30BaHME JOCTIKEHUIH HAYKH, OPTaHU3AIIMOHHBIX PEIICHUIA, S)KOHOMUYECKHUE PACUEThI;
B) IOKMCK ONTHMAJIbHBIX BAapHAHTOB OPraHM3AalMOHHBIX PEIIEHUH W HMX TEXHHUKO-2KOHOMHUYECKOE
000CHOBaHMUE;
I') IPOTPECCUBHOCTH, MOJIEIMPOBAHUE, DKCIIEPUMEHTHPOBAHUE, CHIKEHUE U3JIEPIKEK IIPOU3BOJICTBA;
[[) OKOHOMHUKO-MATEMATHUYCCKHUC pacquH, yJIy‘-IH_ICHI/Ie KaduyecCcTBa HpOIIYKHI/II/I.

11. Pa3nenenue Tpyaa 3To €ro:
a) pacupezeneHue
0) 000co01eHHE
B) HOpMa BBIPaOOTKH
I') COBMEIlIEHNE 00s3aHHOCTEN

12. Kakas ¢opma paszzgeneHus TpyJna COCTOUT B JI€JIEHUU PAOOTHUKOB MO Mpodeccuu
CHEIHATbHOCTH:
a) TEXHOJIOTHYECKas
0) npogeccnoHaIbHASA
B) QyHKIIMOHAJIbHAS
T') IPOU3BOJICTBEHHAS

13. Kakas ¢opma pasneneHust Tpy/Ja COCTOMT B JieJIEHMM PaOOTHUKOB Ha TPYIIbL: pabouue,
yuenuku, UTP, mnaammii 06cmykuBaromuii nepcoHal, oxpaHa:
a) TeXHOJIOTHUEeCKast
0) npodeccroHanbHas
B) QyHKIIMOHAIbHASA
I') IPOU3BOJICTBEHHAS

14. Texunueckn 060CHOBaHHBIE HOPMBI HE HCTIOIb3YIOTCS:
a) IpU IPOEKTUPOBAHUHU
0) mpu opraHu3ayy 3apabOTHON TIAThI
B) IIpU TEXHUKO-DPKOHOMUYECKOM IJIAHUPOBAaHUU
I') IpH ONEPATUBHOM IJIAaHUPOBAHUN ITPOU3BOJICTBA
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A) NPH CTPaTern4ecKoM NJIAHHUPOBAHUHI

15. Kakas ¢opma paszpeneHus Tpyna COCTOUT B JICJIEHUU HA IPYMIIbI, BHINOIHSAIOLIUE pa3Hble
0 CII0)KHOCTU Pa0OThI pAOOTHUKAMH Pa3HBIX KBATM(UKAITMOHHBIX TPYIIIL:
a) MpeaIMeTHOE
0) KBaTH(PUKALHOHHOE
I') TEXHOJIOTMUYECKOE

16. kakOl METOJ MPOM3BOICTBA IMO3BOJIIET 00OECIIEUYNBATh COTJIACOBAaHHOCTh U HEMPEPHIBHOCTH
MIPOU3BOJICTBEHHOTO MPOIIECCa;
a) €IIMHUYHBIN
0) MOTOYHBII
B) CEPUIHBIN
T) IITYYHBIN

17. YcTaHoBieHue KOHTPOJIS Ha/l TOCTABIIMKAMU M TOCPETHUKAMHE MPEJICTABISET COOOA:
a) TOPU30HTAIILHYIO HHTETPALIUIO
0) BepTUKAJIbHYI0O HHTETPALMIO
B) KOHIICHTPUYECKYIO TUBEPCUPHUKAIIIO

18. B cepBUCHBIX OpraHu3anusaX KIACCU(PHUIMPYIOT MPOLECCH MO0 CTENEHH MEXaHU3alluH
(aBTOMATH3ALIMK) HA:
a) pyuHbIe
0) MeXaHU3UPOBAHHBIC
B) aBTOMAaTUYECKHE
r) Bce BbllIeNepeyncjieHHbIe

19. 3agauamMu KajeH1apHOIo IUIAHUPOBAHUS SIBIISIFOTCSL:
a) obecrieYeHue pUTMHYHOCTH PAOOTHI
0) obecriedeHne HETTPEPHIBHOCTH MTPOM3BOICTBEHHOTO MPOILIECcca
B) PaBHOMEPHOCTD 3arpy3Ku 000py0BaHUS
I') BCe BbllIenepeyucjieHHoe

20. Bce nporiecchl 715 CEpBUCHBIX OpraHU3aIUil ¢ TOUKH 3PEHUS UX Ha3HAYCHUS JIEJIST Ha:
a) MPOCTHIE U CIIOKHbBIE
0) OCHOBHBIE U 00ecTiedyuBaKOIIHNe
B) TEXHOJIOTHYECKHUE M €CTECTBCHHBIC
I') HEIIPEPBIBHBIE U MPEPHIBHBIE
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Tect 4.doc

Pa3neu 4. Pazpa0oTka onepaumoHHON cTpaTerun

1. OOmas crpaTerus opraHU3alUy J0JKHA YUYUTHIBATh!
a) CHJIbHBIE U cJIa0ble CTOPOHBI ONePALIMOHHON CHCTEMBbI;
0) cormnacoBanue GyHKIIMOHAIBHBIX CTpATETUil APYT C IPYTOM U C OOIIel cTpaTeruei opraHu3anuy;
B) QYHKIIMOHATBHBIA YPOBEHh HHTETPALIUH.

2. Kakue ¢axTopsl BO3IEHCTBYIOT Ha ONEPALIMOHHYIO CUCTEMY CHIIbHEE:
a) BHEIIIHHUE,
0) BHyTpeHHHe;
B) BHELIIHUE U BHYTPEHHHUE;
T') BO3/ICHCTBHE U BHEIIHUX, M BHYTPEHHUX (DAKTOPOB TOCTATOYHO cI1abo.

3. K BHemHUM (hakTOpam, BO3JCHCTBYIOIIUM Ha ONEPALUOHHYIO CUCTEMY, OTHOCST:
a) MOJUTHYECKHE, ((UHAHCOBBIE, TEXHOJIOTHYECKHUE;
0) ¢uHAHCOBBIE, FOPUANIECKHE, KOHKYPEHIIHS;
B) IOPHINYECKHE, KOHKYPEHIIUS, KIMMaTHYECKHUE;
r) JKOHOMHYecKHe, MOJIUTHYEeCKHe, TEXHOJIOrHYecKHe;
1) KIIMMaTH4YeCKUe, PhIHOYHbBIC, KOHKYPEHIIHS.

4. K BHYTpeHHUM (paKTOpaM, BO3JICHCTBYIOIIMM Ha OTNICPAIIHOHHYIO CUCTEMY, OTHOCSTCS:
a) GUHAHCHI, TEXHOJIOTHS, MAPKETUHT,
0) TEXHOJIOTHS, MAPKETHHT, KaJIPhI;
B) MapKETHHT, KaJIpbl, TPOU3BOJICTBEHHBIC MOIIHOCTH;
) KaJIpbl, IPOU3BOJACTBEHHbIE MOIIIHOCTH, TEXHOJIOTHSI.

5. Uro He xapaKTepHu3yeT NPOU3BOACTBEHHYIO MOLIHOCT:
a) pa3MeIICHHE;
0) CTOMMOCTb 00CTyKMBaHUsI 000PY/JOBAHUS;
B) YPOBeHb aBTOMATH3aLIMH POM3BO/JCTBA;
I') TUII 000y IOBaHMUS.

6. UTo He XxapakTepu3yroT (pakTop phIHKa:
a) neMorpaduueckue hakTopsl;
0) pbIHOK OTpeOUTENEiH;
B) PbIHOK IOCTaBIIMKOB;
) KOJIH4eCTBO KOHKYPEHTOB.

7.Yto He xapakTepusyeT (PakTop KOHKYPEHIUH:
a) OTHOLIEHMeE K OM3Hecy;
0) 1eHa;
B) BpeMsi;
I') Ka4eCTBO.

8. Kaxas u3 rpynn BHemHux (GakTopoB Hauboiee 3HaunMa:
a) SKOHOMHMYECKHE, IOPUINYECKUE U MTOJTUTUYECKHE;
0) pbIHOK, KOHKYPEHIIUS U TEXHOJIOTHYECKUE;
B) GMHAHCOBbIE, KIIMMAaTUYECKUE, OPTaHN3ALMOHHBIE;
r) a, 0;
n) 0, B;
e) a, 0, B.
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9. OnepannoHHas cTpaTerus NpeanpusITHs — 3TO:
a) o01as cTpaTerusi pa3BUTUS MIPEANPUATHS;
0) COBOKYITHOCTh KOHKPETHBIX yIPaBIEHYECKUX PEIICHHUH M0 KOHKPETHOW Tpodieme;
B) pyHKIMOHAIbHAS IPOM3BOJICTBEHHAS] CTPATErUsl;
I') Ka4YeCTBEHHO MPOpaboTaHHOE 11eJIeBOE HAIIPABJICHUE ICATEIIEHOCTH.

10. Yro sABmsAETCS XapaKTEPUCTUKOW KadecTBa pPa0OOTHl OpraHu3alud OTHOCHTEIHHO
OTIEPALMOHHOM CUCTEMBI:
a) TEXHOJIOTUS;
0) mpoIecChl
B) ONEpaLINH;
r)a, 0;
n) 0, B;
e) a, 0, B.

11. Meroap! BIacTHOI MOTHUBAIIMU, OCHOBAaHHbBIE HAa MMPUHYKIACHUU MMOAYUHEHHBIX K
BBITIOJTHEHUIO TOW WJIM UHOU JIESATSIIbHOCTH, HA3bIBAIOTCS:
a) aIMHHUCTPATHBHBIMH.
0) opraHU3aI[MOHHBIMH.
B) COLUATBHO-TICUXOJIOTMYECKUMHU.
') 5)KOHOMUYECKUMH.
1) TEXHOJIOTHYECKUMH.

12. Yo BXOAMT B COCTaB HOMEHKJIATYPbI IPOU3BOACTBA!
a) BeChb IepeueHb IPOU3BOAUMON NIPOAYKIIUU U YCIIYT;
0) YKpYIIHEHHbIH NepeYeHb BU/I0B (HAMMEHOBAHUI) NPOAYKIMH U YCJIYT;
B) BECh IIEpEeYEHb HAUMEHOBAHUH C YKa3aHUEM KaUECTBEHHBIX XapaKTEPUCTUK

13. OnepanoHHBII MEHEHKMEHT — JTO:
a) COBOKYITHOCTb NPUHIIMUIIOB, METOAOB, CPEICTB U (pOPM yIpaBlieHHs TPOU3BOACTBOM MM HHBIM
BUJIOM JIESITEIBHOCTH C LIEJIbI0 MOBBIIEHUS 3()(PEKTUBHOCTH, YBETUUYEHUE PUOBLITN
0) 1esiITeIbHOCTD 10 YNPABJICHUIO IPOLECCOM NMPHOOPETEHNSI MATEPHAJIOB, X IPEBPALICHHS B
rOTOBBIN MPOAYKT U MOCTABKOM 3TOI0 NPOAYKTA NOKYIIATEII0
B) LIeHHas Oymara, yJJoCTOBEpSIOIIas BHECEHHUE €€ BIIa/IeNbLIEM JIEHEKHBIX CPE/ICTB U YTBEPXKIAeT
0053aTe€IBCTBO BOBMECTUTh EMY HOMHUHAJIBHYIO CTOUMOCTD 3TOM LIEHHOW OyMaru B MpeayCMOTPEHHBIN
B HEM CPOK ¢ TpeOoBaHHEM (UKCUPOBAHHOT'O MPOLEHTA (€CIH Ipyroe He MPeayCMOTPEHO YCIOBUSIMHU
BBIITyCKa)

14. OcHOBHas 11e71b ONEPALMOHHOIO MEHEKMEHTA 3aK/II04aeTcs B!
a) pa3padoTKe METOANMKH IPUMEHEHUSI MAKCUMAJIbHO 3((eKTHBHBIX METO0B U HHCTPYMEHTOB
co31anms 0Jar i obecrnieyeHHus1 MoTpeduTe el KaueCTBEHHON NMPOAYKIHel U yCJIyramMmu.
0) KanuTaIM3aluy 4acTH MpUOaBOYHON CTOMMOCTH, OOpPAIIEHNH €€ B JONOJIHUTENbHbIE CPEACTBA
IIPOU3BOJICTBA U JONOJHUTEIBHYIO pa00UyIO CHUITY.
B) IPUOOPETEHUH WM PACIIMPEHUH TpaBa KOHTPOJIS AEATEIbHOCTH MPEATPHATHS.

15. Onepanus — 370!
a) Kamnural, BBIpa)KeHHBIﬁ B I€CHHBIX 6yMarax, PETYIISIPHO MPHUHOCAIINX JOXO0A UX BJIaJACIbLaM B BUAC
JMBHJICH/1a WM TPOLIEHTA U COBEPIIAIOIINX CAMOCTOATENbHOE, OTIMYHOE OT PEAIbHOTO KaruTana
ABHUXKCHUC HAa PBIHKC [ICHHBIX 6YMaF.
0) pazpaboTka 1 peanusanus oOIIel CTpaTeruy U HaIlpaBJIEHUH OnepaliMoHHOMN J1eSTeTbHOCTH
OpTaHHU3aIUH.
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B) OTHOCUTEJIbHO 3aKOHYEeHHAsl MOJABUKHASA (DOpMA MPeANo1araeMoro pe3yJabrara (Topapa judo
YCJIYTH), MOAYMHSIOMIASICA cCCcTeMe TPeOOBAHNM 1 OTPAHMYEHUI, KOTOPas 3a/1aeTcs U3BHE (XOTH
U He HCKJIIYEeHO (pOpMUPOBAHME OTPAHUYEHUH U3HYTPHU Cpeabl).

16. JlesTenbHOCTD J1000M OpraHU3allid MOKHO MPEACTAaBUTh KaK HA0Op Omepaliuid.
Brigenstor yeTbipe OTIeIbHBIX BUIA JEATEIbHOCTH, KOTOPBIE OMUCKHIBAIOT Kak onepanuu. K Hum
OTHOCSIT:

a) npou3BoacTBO. [locTaBku. Tpancnoptuposka. CepBuc.

0) hopMupoBanue, pacrpeaeacHie U UCIoNIb30BaHue KanuTana. KonTposs 3a popmupoBanuem,
pacnpeiesieHueM U UCII0Ib30BaHUEM KalUTaja.

I') pa3MellIeHre HOBBIX BBINMYIIEHHbIX akuui. Kanutanuzauus npuodsuiu. [lonyuenue yupeautenbHoit
PUOBLIH.

17. Onepanmonnas QyHKIHUA ...
a) obecrieynBaeT NPOCKTHPOBAHNE HOBBIX BHJIOB MPOYKIIUHU, IIPOU3BOACTBEHHBIX MOIITHOCTEH,
MIPOIIECCOB.
0) oOecrieunBaeT HaISKHBIM MTPOTHO3 CIIPOCA M PEAIbHBIC 3aKa3bl KIIMCHTOB Ha BBIXOIbI
ONEPAMOHHON CHUCTEMBI.
) BKJIIOYAaeT B ce0sl Te JelCTBHSA, B pe3yJibTaTe KOTOPBIX MPOU3BOAATCS TOBAPHI M YCJIYTH,
MOCTaBJisieMble OPraHu3alueil BO BHENIHIOI Cpeay MOTPeOuTe IsIM

18. Kputepusimu chopMupoBaBIIEiicsl ONIepaIlHOHHON CHCTEMBI SIBIISFOTCS:
a) JKOHOMHYECKAsl CAMOCTOSTEIbHOCTh, OPraHU3AIHOHHAS LEJIOCTHOCTD, HAJIMYHE
CHeNMATN3HPOBAHHBIX HH()POPMAINMOHHBIX CTPYKTYP, BO3MOKHOCTH BbI/IeJIEHHS 001Eero
pe3yJbTaTa padoThl (IPOAYKT, ycayra).+
0) ¢puHaHCOBOE ITAHUPOBAHUE, ((PUHAHCOBOE PETYIMPOBAHNE, CTUMYJIMPOBAaHNE, (PUHAHCOBBIN yUeT,
(bUHAHCOBBIN KOHTPOIIb.
T') TUTAHOBOCTH, [IEJICBOE UCIIOJIb30BAHUE CPEJICTB, 0€3BO3BPATHOCTH U OC30ILIATHOCTh
(uHaHCHpOBaHU, YOPEKTUBHOCTD, COSAMHEHUE OFOKETHBIX, KPEIUTHBIX, COOCTBEHHBIX OFOJIKETHBIX
CPEICTB, KOHTPOJIIb 32 UCIIOJIB30BAHUEM CPE/ICTB.

19. B npakTuke onepanoHHOT0 MEHEPKMEHTA B OPraHU3alMsIX UCIOJIB3YIOTCS CIEAYIOIINe
METOBI U MOJECIIN:
a) ceTeBbIe METO/bl; BpEMEHHbIE MO/IeJIH; MOJAEJIN oYepeaei; MeTOAbl CTATHCTHYECKOI0
KOHTPOJIfA; METOABLI JIHHEHHOr0 NPOrpaMmMupoBanus; Moaeaun cucreM JIT; Mmoaean cucrem
MRP; meToabl IPOrHO3MPOBAHMS.
0) HOpMaTUBHBIN, AaHATUTUYECKUN (KOA((PUIIEHTOB), OaTaHCOBBII.
B) SKCTPAIOJIALNN, SKOHOMUKO-MaTEMAaTUYECKOT0 MOJIEJINPOBAHHUSI, SKCIIEPTHBIX OLICHOK.

20. OpueHTanus yrnpaBJIeHYECKON NeSTEIbHOCTH MPU PELIEHUH ITPOU3BOJICTBEHHBIX MPOOIEM
Ha MOTPEOHOCTH KIMEHTOB Ha3bIBAETCS:
a) CUCTEMHBIN MOIXO.
0) MapKEeTHHITOBBII MOAX0]
B) MHTETPAIIMOHHBINA MOIXO/.
T) GYHKIMOHAJIBHBIN MOAXO.
1) KOMIUTEKCHBIN TIOJTXO/I.
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Bomnpocsl k 3xk3ameny.doc

Bomnpocekl Kk 3k3aMeHy N0 TMCHUILIHHE

((OHCDaHI/IOHHI)II\/JI MCHCIKMCHT»

1. TonsiTHE «oTepanws», KiaccuGuKaIus onepaui.

2. [lonsiTne «pou3BOACTBEHHBIN Mporiece». Kimaccuduxaiys mpon3BoACTBEHHBIX MTPOIECCOB.

3. ®opMmBl CrieMaIn3aluy MPOU3BOCTBA.

4. XapakTepucTUKa €MIUHUYHOTO IIPOU3BO/ICTBA.

5. XapakTepucTuKa CEpUMHOTO IPOU3BOICTBA.

6. XapakTeprucTuka MacCoOBOIO ITPOU3BOJICTBA.

7. Ilpou3BoncTBeHHass  CTpyKTypa  mpeanpustus.  [lonstus:  «pabouee  MecToy,
«MPOU3BOJICTBEHHBIA YUACTOKY, KIEX», KIIPEAIPUITHE.

8. OnepalOHHBI UK KaK CTPYKTYpHas €IWHHIA MPOU3BOJCTBEHHOTO IMKJIA MPOCTOTrO

mpouecca.

9. [NonsiTHE «CETEBOEC TIIAHUPOBAHUE.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,

[Ipon3BOACTBEHHAS CTPYKTYpa MPEeAIpUATHSA. BUIbl NPOU3BOICTBEHHBIX CTPYKTYD.
DeMeHTHI CeTeBOTro rpaduka.

CoOpITHE Kak 3JeMeHT ceTeBoro rpaduka. Kinaccudukanus coObITHIA.
[1yTh KaK moka3aTesb CEeTeBOro rpauka u ero BUAbI.

PaGora kak snemeHT cereBoro rpaduka. Buasl paGoTs.

@akTOpBI, BO3IECHCTBYIOIINE HA PA3BUTHUE MPOU3BOICTBEHHBIX MOIIHOCTEMN.
OcoOeHHOCTH TOTOYHOM (POPMBI OpraHU3aIUHU MPOIIECCOB.

OcHoBHbIE TapaMeTPbl MOTOYHBIX JTUHUH.

OnTuMu3anus CeTeBbIX rPauKoOB.

Buibl 3a1€710B Ha TOTOYHBIX JIMHUSX.

[TonsiTHE «3amac» U e UX CO3AaHusl.

Knaccudukanus 3anmacoB o OTHOLICHHUIO K CIPOCY.

Knaccudukanus 3amnacoB mo OTHOIIEHUIO K IPOU3BOJACTBEHHOMY IMPOILIECCY.
Knaccugukanus 3anmacoB no GyHKINOHATHHOMY Ha3HAYCHHIO.

Bunpl 3an1acoB HE3aBEPIIEHHOTO IIPOU3BOCTBA.

3aauy MJIaHUPOBAHUS 3aBUCHMBIX 3aI1acoOB.

Lenb 1 3a1a4M ynpaBiIeHUs LETIOYKON CHAOKEHMS.

[Tpon3BOACTBEHHOE MPEANPUATHE KaK CUCTEMA.

@yHKINHU 3anacoB. YIIpaBieHue 3anacamu. MoJenu 3amnacos.

@DaxTopsl, BO3ACHCTBYIOIINE HA Pa3BUTHE TPOU3BOJCTBEHHON MOIIIHOCTH.
®daxTopsl BEIOOpa pa3MelIeHNs IPOU3BOICTBEHHBIX MOIIIHOCTEH.
Pa3znenenue n koonepauus Tpya.

[ToonepanroHHOE pa3eneHue Tpyaa.

Knaccudukanus nepconana.

Bbpurannas ¢opma opranuzay U CTUMYJIUPOBaHUS TpyJa.
dopmupoBaHue pabOYUX CMEH.

CrpykTypa 3aTpat pabouero BpeMeHH.
[ToAroToBUTENBHO-3aKIIIOUUTEIIBHOE BPEMHI.

Opranuzanys TpyJ0BbIX MPOIIECCOB.

DTansl TpyJOBOTO Mpolecca.

Krnaccudukanus Tpya0BbIX IPOLIECCOB.

Hopmuposanue tpyaa.

Buner HopM Tpyna.

MeTo 161 HOpMHUPOBaHMS TPYIA.

Cucrema cTaHIapToB 0€30MaCHOCTH TPY/Ia.

[TonsiTHE «omepalnMoHHas cucTeMa oprauuzanumy. Knaccudukauus OuzHec-  MpoIeccoB
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46. ITokazarenu 3¢HeKTUBHOCTH (yHKIIMOHUPOBAHUS TIPEATIPUATHS.

47. OnepanyoHHas CTpaTerus NIPeaIpUsITHS.

48. BHyTpeHHue (aKkTopbl, BO3ACHCTBYIOIIME HA ONIEPALMOHHYIO CTPATETHIO.
49. Buemnue (GpakTopbl, BO3ACHCTBYIONINE HA ONEPATMOHHYIO CTPATETHUIO.
50. KanengapHoe 1iaHupoBaHUE B YIIPABICHUH IPOU3BOICTBOM.
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