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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMmsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX JUIsl OCBOCHHSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN 1JIsl OCYILECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[IporpamMma cocraBieHa B cooTBeTcTBUHM ¢ TpeboBanusimu CYOC HUY MAU, pazpabotanHOro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Epemenckas JI.H.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1.

HEJX OCBOEHUA TUCHUIJIMHBI. ITIEPEYEHD IVIAHHPYEMBIX
KOMIIETEHIIUU U PE3YJIbTATOB OBYUEHMUSI.

[enbro 0OcBOEHUS AUCLUHUILIMHBI Y IPABJICHUE YEIOBEYECKUMU PECYPCaMu SIBIISETCS IOCTHKEHUE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust
1 B-9 (OK-9) Bnaners HaBbIKaMH  TpYNIOBOM  pabOTBl MO aHAIM3y M OOCYKAEHHI0O HpoOdiieM
npodecCHOHANBHBIX  KOJUIGKTUBOB,  Hpeaiarath  Hawbonee  3(QeKkTUBHbIE  CTHIN
B3aUMO/ICHCTBUSL.
2 B-41 (OIIK- | Bragets MeTOIaMH pacIpeieieHus U AeJICTUPOBAHHS TOTHOMOYHUHA B TPYIOBOM KOJUICKTHBE
10)
3 3-35 (OIIK- | 3HaTe OCHOBY YIIpaBIICHHS IIEPCOHAJIOM M OCHOBHI pa3pabOTKH CTpaTeTuil yIIpaBICHUS
10) YEeIIOBEYCCKIMH PECYypCaMu OpraHu3alnuu
4 V-40 (OIIK- | YMeTb yuyuThIBaTh OCOOEHHOCTH CTpaTeTHil YIpaBJE€HHsl YeOBEUYECKHMMHU pecypcaMH MpHU
10) peneHnr npodeccHOHANBHBIX 33/1a4
5 3-54 (OK-9) 3HATh THITBI CONMANBHBIX OOITHOCTEH, CIEMU(PHUKY MPOM3BOJICTBEHHOTO KOJUICKTHBA, BHIBL,
CTPYKTYpY, OJEMEHTHI, OCHOBHBIE pPONM YYaCTHHKOB TPO(ECCHOHANBHON TPy,
Pa3sHOBHIHOCTH COLIMAIBHBIX B3aUMOJACHCTBHMA B KOJUIEKTHBE, YCIOBHA M  (DaKTOPHI
(OpMHpPOBaHUS BJIACTH, XapaKTEPUCTHKH OCHOBHBIX CTHJCH YIPABICHHUS KOJUICKTHBOM,
OCHOBHBIC TIIOAXOJBI K OpraHU3aluu pa60T1)1 MalbIX M OOJBIIMX MPpON3BOJACTBCHHBIX
KOJUICKTHBOB.
6 V-63 (OK-9) | YMeTh aHAmM3MpOBaTh COCTOSHHUE MPOU3BOJCTBEHHOTO KOJUICKTHBA, BBISBIATH HETATHBHBIC
TEHJICHIIUH €T0 PA3BUTHS
[epeuncnennpie PO sBisiroTCS OCHOBOH /17151 JOPMUPOBAHUS CISTYIOIINX KOMIECTECHITHH:
N HIndp KomneTeHnuust
1 OIIK-10 CnocoOHOCTh TMPOEKTUPOBATh OpPraHU3AIMOHHBIE CTPYKTYphI, Y4acTBOBaTh B pa3paboTke
CTpaTeruil  ynpaBicHMsI 4YEJIOBEUYECKMMM pecypcaMy  OpraHu3aluii, IUIAaHUPOBAaTb U
OCYHIECTBJIATE MCPONPUATHUA, PACIIPCACIIATE U ACICTUPOBAThH IMOJHOMOYHA C YYETOM JIMYHOM
OTBETCTBEHHOCTH 32 OCYIIECTBISIEMbIE MEPOTIPUSITHSI;
2 OK-9 I'oToBHOCT K paboTe B KOJUICKTHBE, KOOMEPAIIMU C KOJJIETaMH IIPH PELICHUH COLHUAIBHBIX H
IpodeCCHOHAIBHBIX 33/1a4
2. MECTO JUCHUIIJTIMHBI B CTPYKTYPE OBPA30OBATEJIBHOU INTPOI'PAMMBI.

JucuunnuHa YmOpaBieHUE YEJIOBEUECKHMMH DPECypcaMu SIBJISETCS MPEAIIeCTBYIOIIEH U
MOCJIEAYIONEH IS CIEAYIOIUX AUCHUIUINH:

N IpemecTBYIONHE JUCIMILIAHBI IMocsienywoume TMCHANIHHDI
1 Wrtorosas roc. arrecranus
2 VYrpasieHue npoeKTaMu
3. CTPYKTYPA U COAEP) KAHUE JUCHUIIJINHBI
OOmast TpyJ0eMKOCTh TUCIUIUIMHBI COCTABISET 3 3aueTHBIX(bIe) eauuui(bl), 108 gaca(oB).
Mopayb Paznen Jexkuun | IpakTuy. Jlabopar. KCP | CPC Bcero Bcero ¢
3aHATHIA paGotnl 4acoB | IK3aMeHaMH
u
KYpPCOBBIMH
YnpasneHue OcCHOBBI ynpaBieHUs 4 2 0 0 24 30 108
YeJI0BEYECKMMU [EPCOHAIIOM.
pecypeamit YrpasieHue nepcoHaioMm 2 2 0 0 38 42
Bcero 6 4 0 0 62 72 108
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3.1.Conep:xanne (IMIAKTHKA) THCHUIITIAHBI
B pazoene npusooumcs nonnwviil nepevenb OUOAKMUYECKUX eOUHULY, NOOTEHCAUUX YCBOEHUIO NPU U3VYEHUU

OAHHOU OUCYUNTUHDL.
- 1. Ilepconan kak OOBEKT ynpaBieHUs
- 2. IIpyHIUIBI ¥ METO/IBI YTIPABIICHUS IEPCOHATIOM
- 3. Cucrema ynpapJieHHs IEPCOHATIOM
- 4. KagpoBoe obecrieyeHre CUCTEMbI YIIPaBJIECHHSI [IEPCOHAIOM
- 5. JIokyMeHTaIlMOHHOE 00ECTIEYeHHE CUCTEMBI YITPaBIICHUS IEPCOHATIOM

- 6. IlpaBoBoe ¥ HOPMATHUBHO-IOKYMEHTAIIMOHHOE OOECHCUCHUE CHCTEMBI YIPABICHUS

MIEPCOHATIOM
- 7. UndopmMaimoHHOE ¥ TEXHUYECKOE 00ECTIEYeHIE CUCTEMBI YIIPABJICHHS TIEPCOHAIOM
- 8. KazpoBasi monutua opranuszaru
- 9. CymHoCTh U 33/1a41 HAy4YHOW OpraHu3aliy Tpyaa
- 10. OcHOBBI KaJJpOBOr'0 IJIAHUPOBAHUS
- 11. IlnaaupoBanue MOTPEOHOCTH B IIEPCOHAIIC
- 12. IlnanupoBaHue TPYAOBBIX MTOKA3aTENEH U MPOU3BOUTEILHOCTH TPY1a
- 13. Haéwm, ot6op, mpuém u 1moadop rnepcoHaia
- 14. TIpodeccronanbHast OpUSHTALUS U /IalTaIys IepcoHaa
- 15. BeicBOOOX IeHHE TIEpCOHATIA

- 16. VYmpaBieHue pa3BUTHEM IIE€PCOHATA OPraHU3ALMH Y IIPABICHUE PAa3BUTUEM IEpCOHAIa

OpraHu3aLuu
- 17. YnipaBneHune kapbepoi nepcoHana
- 18. YnpaBneHune kagpoBbIM pe3epBOM
- 19. Mexm4HoCTHOE O0OIIIEHUE U TEXHUKA BEJICHUS IEPETOBOPOB
- 20. MoTtuBalus MOBEACHUS B IMPOLIECCE TPYAOBOU IS TEIHHOCTH
- 21. KoH(IMKTHI B KOJUIEKTHBE
- 23. Ynpasnenue pabounM BpeMeHeM. TalM-MeHPKMEHT
- 24. YnipaBneHue CTpeccoM Ha paboueM mMecTe
- 25. AHanm3 conepKaHusl eI TeTbHOCTH
- 26. OueHka nepcoHana
- 27. Atrecranus nepcoHaina
- 28. FOpuayueckue 1 3THYECKUE aCEeKThI OLIEHKHU EPCOHAIA
- 29. OueHka pe3ysbTaToB JIESTEIbHOCTH MOPA3/IeTICHNH yIpaBlIeHUs OpraHU3alul

- 30. Onenka 3¢ GeKTUBHOCTH YIIPABICHUS ITEPCOHATIOM
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- 31. Aynut nepconana

3.2.Jleknun
Ne Pasznen Oo0nem, Tema JeKuu Junpakr.
n/m | JMCHUIIMHBI 4acoB eIMHHIIbI
1,2,3,4,
1.1.0cHOBEI 56,7,8,
1 yIpaBICHUSL 4 YenoBedyeckuit pecypc Kak 00BEKT yIpaBICHUSA 9, 10, 11,
TIEPCOHAIOM. 12, 13, 14,
15
13, 14, 15,
16, 17, 18,
2 1.3.Ynpasyenne 2 Opranu3zanus AesiTeIbHOCH NepcoHana 19,20, 21,
MIEPCOHATIOM 23, 24, 25,
26, 27, 28,
29, 30, 31
Hroro: 6

3.3.Conep:xkanne JeKIHUii.
1.1.1. YesioBeueckuii pecypc kak o0bekT ynpasienus (A3: 4, CPC: 0)
Tun nekuun: MudopmarmonHas Jexius
®opma opranm3aumu: JIekus

Onucanue: YenoBeueckue pecypcbl NpeANpHUsITUs Kak OOBEKT ympapieHus. Mecto U polib
YIPABJICHUS YEJIOBEUYECKMMH PECYPCAMU B CUCTEME YIIPaBJICHUS NpeAnpusTieM. KoHuenms yrpasieHus
YeJIOBEYECKUMU pecypcaMy Ha MPEANpusiThH, B opraHm3aimy. OCHOBHbIE (DYHKIMH MEHeIKepa II0

YIIPABJICHUIO YCJIOBEYCCKUMU PECYPCaAMU.

CocraB (hyHKIMOHAIBHBIX TIOACUCTEM CHUCTEMBI YIIPaBIICHHS YEIOBEYECKUMU PECYpCaMH NPEANIPUATUS U

OopraHusanuu.

[IpuHIMITBI TOCTPOEHUSI CUCTEMBI YIpaBIEHHUS YeIOBeUeCKUMH pecypcamu. Kiaccudukarys meTozoB
aHaJM3a U TIOCTPOEHMSI CUCTEM YIIPABJIEHUS YEJIOBEUECKMMH pecypcaMu. MeToapl aHamM3a: CUCTEMHBIN
MOAXOJ, METOJ JIEKOMIIO3MLIMM, METOJ CPaBHEHMH, METOJ CTPYKTYpH3alUM LeJeH, HSKCIEPTHO-
AQHAJIMTUYECKUH METOJ], METO (PYyHKIMOHAbHO-CTOMMOCTHOIO aHaJIN3a, METO]I TJIaBHBIX KOMIIOHEHTOB,

OMBITHBIA METOJI, METOJ] AHAJIOTUH U JIp.

Conepxanue nonsitust «KagpoBoe obecrieueHre 4enoBeyecKUMU pecypcaMm» U (hakTopbl, BIMSIOLINE Ha
OIpeZieTIeHne KOJIMUYECTBEHHOI'O COCTaBa CIIY)KObl yNpaBlIeHHs YeIOBEYECKHMH pecypcaMu. MeTospsl
pacdera YMCIEHHOCTH YIPaBIEHYECKUX paOOTHHUKOB CIyXObl YIpaBJIeHHUs YEIOBEUECKHMMHU PECYpPCaMH.
ConepkaHue TOHATHH «MH(OPMALMOHHOE OOECHEeYeHHEe CUCTEMbl YIPABICHUS YeJIOBEUECKUMHU
pecypcaMm» U «TeXHHUYECKOe oOecrieueHre CUCTEMBI YIIpaBlIeHHs YyelloBeYeCKUMH pecypcamu. [IpaBoBoe

o0ecreueHHEe CHCTEMBI YIIpaBJICHUA YEJTIOBEYCCKUMU PECYPCaAMU.

OCHOBHBIE 3aKOHOJATENBHBIE AKTHI, PETYIMPYIOIINE TPYAOBBIE OTHOIICHUS.

1.3.5. Opranu3anus aesiteqibHocH nepconaa (A3: 2, CPC: 0)
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Tun nekuun: MadopMarmonHas JeKIus

®opma opranm3aumm: Jlekuus

Onucanue:

TexHosorust ynpaBj€HHsS [EPCOHATIOM OpraHU3alUu.

PasButne mnepconaia.

VYipasiienue nopeenneM rnepconana. OleHKa MepcoHalia u yrpaBieHHe EPCOHATIOM OPraHU3aIHu.

3.4.IlpakTuyeckue 3aHATHS

Ne Pasznen OobeM, Junpakr.
TeMa MPAKTHYECKOTO 3aHATHS
n/n JUCIHHILTHHDI 4acoB eMHUIbI
1.1.0cmoBH KanpoBoe, nHbOpMaIIMOHHOE, TEXHHYECKOE U IPABOBOE 12,3 4,
1 yIpaBieHUs 2 AP ’ pMall ’ p 56,7
o0ecreYeHre CUCTEMBI YIIPABJICHUS TIEPCOHAIOM
TIEPCOHAJIOM.
9, 10, 11,
12, 13, 14,
15, 16, 17,
2 1.3.Ynpannerme 2 MoTtuBanus 1 CTUMYJIHPOBAHUE TPYIOBOI IE€ATEIbHOCTHA 18, 19, 20,
MIEPCOHATIOM 1 yamp Py A 21, 23, 24,
25, 26, 27,
28, 29, 30,
31
Hroro: 4

3.5.Conep:kanue NPAKTHYCCKHUX 3aAHATHI
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1.1.2. Kaaposoe, uHGopManmoHHOe, TEXHUYECKOE U MPABOBOE 00ecneyeHne CUCTeMbl YIIPaBJIeHUs
nepconasiom (A3: 2, CPC: g)

®opma opranmsanuu: [Ipakrnyeckoe 3aHsTue

Onucanue: 3acmynmBanue U 00CyXIeHHe cooOLIeHu Ha TeMy: «HopMaTHBHO-METOANYECKOE
obecrieyeHue Cci1y>k0bl yIIpaBIeHHs IIEPCOHATIOM.

OO0cy>xaeHre CIEeTYIOMUX MPoodIeM:

OpraHuzalMoHHast CTPYKTypa U (QyHKIIUH YIPaBICHUS IEPCOHATIOM.

3aKOHOATENTFHBIC M aIMHHUCTPATUBHBIE OCHOBBI YIIPABIICHUSI IEPCOHAIOM.

[TonosxeHus 0 MOAPa3IETICHUSIX, X COCTaB B CTPYKTypa. CriocoObl HX pa3pabOTKH.

[paBuiia BHyTpEeHHETO TPYIOBOTO pacnopsiaka. OCHOBHOE ColiepKaHHe, COCTaB U CTPYKTYpa.
JIOKHOCTHBIC HHCTPYKIIHH.

1.3.3. MoTuBauusi 4 CTUMYJIMPOBaHME TPYA0BOii JesTesbHOCTH (A3: 2, CPC: 8)
®opma opranmsanuu: [ [pakrrnyeckoe 3aHsTHE

Onucanue: 1.3acoymmBanue U o0CyxaeHre cooOLieHi Ha TeMy: «CyIIHOCTb U COJIep KaHKeE B
YIpaBJICHUHU YeJIOBEYECKUMU pecypcamn». COBpEMEHHBIE CUCTEMbl MOTUBALIMH IIEPCOHATIA.

OOcyxIeHre CIIeMyOIIUX IpooIIeM:

- MotuBanus u 3pPeKTUBHOCTD TPYJOBOH IEITEITHHOCTH.

- OCHOBHBbIE TEOPUU MOTHBALIHU.

- Pa3paboTka KOMIUIEKCHOM CHCTEMBI MOTHBALIMH COTPYAHUKOB B OPTaHU3AIINH.
2.3acnymmBanue U 00CyKJIEHHE COOOIICHHI Ha TeMY: «ATTECTAlHs: LIEJTH, 33/1a9H U IPUHIIUTIED)
PazpaboraiiTe nporpammy aTTecTaiuy MepcoHaia MPOMBIIUIEHHOTO MPEANPUSITHS.

ATtTectyemble TOJKHOCTH:

MEHEKEP 10 NIEPCOHAIY,

Oyxranrep

3. BaciymmBanue u o0CyKaeHre cooOmieHni Ha Temy: «CoBpeMeHHbIE METO/IbI IT0100pa MepPCOHAIay.

3.6./1abopaTtopHbIe padoThI

Ne Paznen HaumenoBanue j1adopaTopHoi Oo0bem, JAunnaxr.
n/n | AMCHUIIMHDBI paéoThI 4acoB eAMHUIbI
Hr

oro

3.7.Conep:xanue 1a00paTOPHBIX padoT

3.8.KoutpoJs camocrosiTebHOI padotsl (KCP)

Ne Pa3nen Oo6bem
! ’ Tema KCP
o/ | AMCHUIIHHBI 4acoB
1.1.0cHOBBI
1 yIpaBJeHUs 0 OCHOBBI yTIpaBJIeHUSI IEPCOHATIOM
MIEPCOHAJIOM.
1.3.YnpaBnenue
2 p 0 YmpasiieHre nepcoHaIoM
MIEPCOHAIIOM
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HTroro: | 0 |

3.9.Conep:xkanne KCP
1.1.1. OcHoBbI ynpasJienus nepconasiom (A3: 0, CPC: 0)

®opma opranmsauuu: CeMuHap, KOJUIOKBUYM
Ipuxpeniennnie gaiiabi: Tects mo YUP 1.docx

Onucanne: TectupoBanue

1.3.3. Ynpagiienune nepconasiom (A3: 0, CPC: 0)
®opma opranmsanuu: CeMruHap, KOJUIOKBUYM
Ipuxpeniennbie aiiabi: Tectsl mo YUP 2.docx

Onucanne: JIokaarHOE HCCICIOBAaHHUC

3.10.KypcoBble paGoThl 1 MPOEKTHI M0 AUCHMUILIHHE

3.11.ITpoMeskyTOYHAS aTTeCTAIMSA
2.

IIpukpeniennsie (aiiabl: Borpocs! r 3k3ameny.docx

4. IHHEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA 1JIA
CAMOCTOSTEJbHOMN PABOTHI OBYYAIOIINUXCA MO IUCHUIIIVHE

1. OcHOBHas 1 IOTIOTHUTEINBHAS JTUTEPATYPA 110 JUCLUTLINHE
2. Pecypcbl nH(pOpMalIlMOHHO-TEIEKOMMYHHUKAIIMOHHOMN ceTH «IHTepHEeT.
3. Pecypchl HayuHO-TexHIUECKoM OnbmmoTekn MAU.

4. npopmanroHHble CTEeH bl Kadeapbl.

S. ®OHJI OIIEHOYHBIX CPEJCTB JJIS TPOBEJEHUS ITIPOMEXYTOYHOM
ATTECTAIUHU OBYYAIOIIIUXCSA ITO AMCIIUITJIIMHE

Onucanue nokasarened, KpUTEpUU OLIEHUBAHUSI KOMIETEHIMN W ONMMCAHWE IIKaJl OLEHUBAHMS
OCYIIECTBISIOTCSI B COOTBETCTBUU C [lomokeHmeM o0 OalIbHO-PEUTHHTOBOM CHCTEME OICHKH
pe3ynbTatoB oOydenus ctyneHtoB no mucruruimae ([Ipuka3 Ned2 ot 04.04.2014 «O6 yTBepkIeHUU
MOJIOKEHUS «PEUTHHT IO TUCITUTIITUHEY ).

Jlist olleHUBaHUSI UHTETPUPOBAHHBIX U MPAKTHKO-OPUEHTUPOBAHHBIX 33JaHUN O0yUYaONUXCS
UCIONB3YIOTCSA clienytomue kKputepun mo 100-0annpHOM miKaie:

1. dopmynupoBaHue nNpeacTaBlieHHON HHDOpMaLMK B BUJE MPOOIEMBL;
2. llpennoxenue crocoba pemeHus npodeMbl;
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3. OO6ocHoBaHue crioco0a pemieHus IpPoOIeMbI;

4. JleMoHCTpalus criocoda pemeHust mpooIeMbl.

OneHrBaHUE OCYIIECTBIISETCS MO CICAYIOIIECH IIKae:

100-6amtpHas mKana Pe3ynbrar ocBoeHus
menee 40 Kpurepuii ne chopmupoBan
41-70 Kputepuii 4eTko He BbIpakeH
71-100 Kpurepuii BbpaxeH yeTko

I[J'ISI OLCHUBAHUSA CUTYAIITHOHHBIX 3a,[[aHHfI HCIIOJIB3YCTCA CIICAYIoIas IIKaaa:

100-0ayuipHas mkaia

PCSYJ'IBTaT OCBOCHU

menee 30

00y4JaroIIUIACS HE MOKET COPMYIUPOBATH

npobeMy, PeICTaBICHHYIO B 3aJaHUN

31-50

o0yyaromuics: opMyIHupyeT MOCTABICHHYIO
3a/aqy, y Hero c)opMUpPOBaHbI
M30JIMPOBAHHBIC 3HAHUS U YMEHUS, OJTHAKO
OTCYTCTBYIOT MHTETPUPOBAHHBIC TTOHSATHUS U
HaBbIKH, B pe3yJIbTaTe YEero JIOMYLICHbBI

OIINOKHU B PCUICHUHU 1 3aJaHUC HC BBIIIOJIHCHO

51-80

3aJJaHM€ BBIIIOJIHEHO, 00yYaroLuiics
MIPUMEHSIET 3HAHMS JUIsl peLIeHUs
IIOCTaBJIIEHHOW IIPOOJIEMBI, OJIHAKO HE
c(OpMHPOBAHBI KOMIIETEHIIUH, BCIIECTBUE
4yero o0yyaromMncs UCTIBITHIBAET 3aTPYAHEHUS

B ICMOHCTpaluun crmoco0oB pelICHUA 3aJa49n

81-100

3a1aHUEC BBITTOJIHCHO KaK B TCOPCTUYCCKOM,
TaK U B ITPAKTHYCCKOM IIJIaHE, o6y11a10m1/1171c51
JICTKO AEMOHCTPUPYET CBOKO KOMIIECTCHTHOCTD

10 JAaHHOMY BOIIPOCY

@DOH/IBI OIICHOYHBIX CPEJICTB, MO3BOJISIFOIIUE OLICHUTH PE3yJIbTaThl O0yUYEeHHUsI, BKIIOUAIOT B CE0s:
= BOIIPOCHI K TPOMEKYTOUYHOU ATTECTALIUH.

HepequL KOMIIETEHITUM U dTaIlbl UX q)OpMI/IpOBaHI/ISI IMPUBCJICHLI B cnenyfomeﬁ Ta6J'II/ILIeI

Mudgp KomnereHnus

Jtanbl (l)OpMP[pOBaHHﬂ KOMIICTCHIINH

MEpPOIIPUSATHS, pacnpenensThb

JUYHON OTBETCTBEHHOCTH
OCYIIIECTBIISIEMBIE MEPOIIPHSATHS;

OIlIK-10 CriocobHOCTD npoekTHpoBarTh | JICKIHMH:
OpraHHW3alMOHHBIE CTPYKTYPBI, Y4aCTBOBATH
B pa3paGoTKe CTpaTermii  yIpaBieHHs 2. Opranu3anys JIeATeJbHOCH IIEpCOHAIA.

YENOBEUECKUMH  pecypcaMi  opranusauuii, | | [PAKTHIECKHE 3aHATHS
ILIaHHPOBATH u OCYILIECTBIIATE 1. Kazgpooe, mH(OpMAaImOHHOE, TEXHHYECKOE U

1. YenoBedeckuii pecypc Kak 0OBEKT YIpaBICHUS.

u | IpaBoOBOC obecreueHue CHCTEMBbI yHupaBJICHUSA

JeJIerupoBaTh  MOJHOMOYMS ¢ yderoMm | [CPCOHAIIOM .

32 | 2. MoTuBamus W CTHMYJHMPOBAaHHE TPYIOBOH
JIESITEIIbHOCTH .
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2 OK-9 ToTOBHOCTE K paGoTe B  KOJUIEKTHBe, | JICKIMH: _
KOOTEpALMH C KOJUIEraMH [PH pELICHAH 1. YenoBeueckuii pecypc Kak 00bEKT yIpaBIICHHUSI.
COLMANBHBIX M IPOdeCCHOHATBHBIX 33,124 2. Opranuzanus AesTeJbHOCH IIepCOoHaa.
[MpakTHyeckue 3aHATHS:
1. Kanpooe, wuH}poOpManmoHHOE, TEXHUYECKOE U
NpaBOBOE€  OOECHEYEHHWE CUCTEMBI  yIPaBICHUS
HEPCOHAJIOM .
2. MotuBauus W CTUMYJHMPOBAHHE TpPYIOBOH
JeATEIbHOCTH .
KoMmmjiekT THIIOBBIX HHAUBUAYAJIBHBIX 3aJaHUH
Ne Paznen O0bem,
HanmeHnoBaHnue THIOBOIO 3a1aHUSA
n/n AMCHUIJIHHBI 4acoB
OCHOBHI
1 yIpaBJIeHUS 8 OCHOBBHI yTIpaBIICHUS ITEPCOHATIOM.
HePCOHATIOM.
OcHoBBI
2 yIpaBIeHUS 8 OCHOBBI yNpaBJIeHUsI IEPCOHATIOM.
MIEPCOHAIIOM.
Ynpasnenue
3 16 YpapieHue 4eI0BeUECKUMH pecypcaMu
IepCOHAIIOM
Ynpasnenue
4 14 VYpaBneHue 4enoBeueCKUMU pecypcaMmu
IepCOHAIIOM
Hroro: 46

Conep:xanne TUNOBBIX 3a]aHUI

1.1.1. OcHoBs! ynpasiienusi nepconaiom.(CPC: 8)

Temaruka: Ka,[[pOBOC, JAOKYMCHTAIIMOHHOEC, IIPaBOBOC, I/IH(bOpMaI_[I/IOHHOG H TCXHHUYCCKOC

o0ecrieueHre CUCTEMBbI yIIPABIICHHUS IEPCOHATIOM
Tum: /lomanHee 3a1anue

IIpukpennennnie paiiabi: Tunosoe 3ananny 1.docx

1.1.2. OcHoBbI ynpasjenusi nepconanom.(CPC: 8)
TemaTuka: OCHOBBI YIIPaBJICHUS IEPCOHATIOM.
Tun: JlomanHee 3aianue

IIpukpennennsie paiiabi: Tunosoe 3aganue 2.docx

1.3.1. YnpasJienue yenoeyeckumu pecypcamu(CPC: 16)
TemaTuka: YnpapieHUE YEIOBEUECKUMH PECpCaMu
Tun: {omaraee 3amanue

Ipuxpeniennsle aiabl: lomannee 3amanue 111 YYP.docx

1.3.2. Ynpasienue yenoBedeckumu pecypcamu(CPC: 14)

TemaTnka: Mexx1yHapOAHBIN ONBIT YIPABICHHS YEJIOBEYECKUMH PECYPCaMHU
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Tun: Pedepar

IIpuxpeniennsble gaiiabi: Pepepar.docX

Bonpochl kK IPOMeKYTOYHOM aTTeCTALMM

«yHDaBJICHI/IG YCJIOBCUYCCKMMU PECYPCAMM»

2. Dk3aMeH (5 cemecTp)
IMpukpeniennslie ¢aiiabi: Borpocs r ax3ameny.docx

6. INEPEYEHb OCHOBHOM 1 JIONOJIHUTEJIBHOM YYEBHOM JIUTEPATYPHI,
HEOBXOJIUMOM 1JIs1 OCBOEHUSI JUCIIUITIJINHBI

a)OCHOBHasI IUTEpaTypa:

1. OcHoBBI ynpaBieHust nepcoHanoM: Yuedbnoe nocooue/A.ILEropumn. — 4-e u3a., nepepal. u gom. —
M.:HUL] UTHOPA-M, 2015. - 352 c.

2. OcHoBbl ympaBneHus nepcoHaigom: YueOuuk/ A.S1.Kubanos— 3-y uzn., mepepab., u mom. — b.:HUL]
NH®DPA-M,2014.-440 c.

3. YnopaBnenue yenoBedueckumu pecypcamu: Yuebnuk / b.M. I'enkun, M.A. Hukutuna. - M.: Hopma:
HUL[ UHOPA-M, 2013. - 464 c.: 60x90 1/16. (neperuter) ISBN 978-5-91768-376-8, 1000 5k3. Pexxum
nocryma: http://www.znanium.com/catalog.php?bookinfo=405393

4. VYupapienue nepcoHagoMm opranuzauuu: Yueb. / A.S.KubGanos, U.A.batkaea u np.; Ilox pen.
A 5. Kubanoa; I'VY - 4-e uzn., non. u nepepad. - M.: HULL UH®PA-M, 2014 - 695 c.: 60x90 1/16. -
(Beicmee oOpasoBanme: bakamasp.). (m) ISBN 978-5-16-003671-7, 1000 »k3. Pexum mocryma:
http://www.znanium.com/catalog.php?bookinfo=400593

5. MacnoBa B.M. Vmpasnenue nepcoHasioM [DJIEKTpOHHBIM pecypc]|: TOJIKOBbIM cioBapb/ Maciosa

B.M.— DOnmnektpoH. TekctoBele naHHble.— M.: [lamkoB u K, 2014.— 118 c— Pexum pocrymna:
http://www.iprbookshop.ru/14628.— 3BC «IPRbooks.

0)I0NOTHUTEIBHAS JIUTEPATYpa:

1. VmpaBnenue mnepcoHaoM [DJIEKTPOHHBIA pecypc]: ydeOHOoe TocoOue Ui CTYACHTOB BY30B,
00YyYarOLIMXCsl 10 CEeUUATbHOCTAM «MeHeKMEHT OpraHu3alin» 1 «YmpasieHue nepcoHanom»/ [1.9.
[Inennep [u mp.].— DaexrpoH. TekcroBbie nanHbie.— M.: OHUTU-JJAHA, 2012.— 319 c.— Pexum
nocrymna: http://www.iprbookshop.ru/8597.— 3BC «IPRbooks».
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2. bakuposa I'.X. Ilcuxomnorust 3)(heKTHBHOTO CTPATErHYECKOTO YIIPABICHUS TIEPCOHAIOM [ DJIEKTPOHHBIN
pecypc]: yaebnoe mocooue/ bakuposa I'.X.— Dnexrpon. TekcroBeie manabie.— M.: KOHUTU-JIAHA,
2012.— 591 ¢.— Pexum nocryma: http://www.iprbookshop.ru/15456.— 3BC «IPRbooksy.

3. Eropummn A.Il. Ympaenenue mnepcoHanoMm: Y4eOHMK Ui BY30B — 6-¢ WM3I. AOm. W mepepad.. —
H.Hosropon: HUMB, 2014.

4. Eropuma A.I1.OCHOBBI ynpaBieHHSIIEPCOHAIOM: Y4eOHOe mocodue — 3-¢ m3a.mepepad. u jgom. — M.:
NHOPA-M, 2015, - 352c.

5. Ku6anoB A.f1. OcHoBHI ynipaBieHus nepconaioM. Yueobuuk.— M.: UHOPA-M, 2014, — 447 c. (Beiciee
obpazoBanue.bakanaBpuar)

6. Oneros 10.I'., Pynenko I'.I"., Anleasko C.H., Mepko A.. MotuBarus nepcoHana. Y4eoHoe mocobue
M.: 3. «Anbda-TIpecc», 2015 — 640c.

7. YupasneHue mepcoHaioM opranuzanuu: YdeOHuk / mox pen. A.Sl. KubGanoBa. — usm.4-¢ mom. u
nepepad. — M.: Uadpa-M, 2014. — 695 c.

8. Ympasnenue nepconanom: Yueonuk s By3os/Ilon pen. T.FO. bazaposa, b.JI. Epemuna. — 2-e u3z.,
nepepad. u gor. — M.: OHUTH, 2014. — 560 c.

9. bacosckuii JI.LE. MeHemxkMenT: YueOHoe nmocodue. — M.: UHDPA. — M, 2013. -216 c.
10. bensieB A.H. CoBpemennsie popmsl orutatel. — M.: U3narensctBo «/leno u cepsucy, 2013.- 272 c.

11. Becaun B.P. Ynpasnenne nepconanom: yueb.mocodue. — M.: TK Benou, U3n-Bo [Ipocnekr, 2014. —
240c.

12. Topodeer B./., llImenesa A.H., lllecronan H.}O. Menemkment: yaebnoe nocooue — M.: UTHOPA-
M, 2012, - 440c.

13. Knanxun, H. A. MotuBamus nepconana. M3mepenne u aHanms: yuyeOHO-TIpakTUYECKoe mocodue /
H.A. Xnaukun. — M.: @unnpecc, 2013. —272 c.

14. Banora C.B. Motusanus Ha 100% : A e e y Hero kHomnka? / CBeriiana lBaHoBHa.- 7-e u3a. — M.:
Anbnunza [Tabmumep, 2012. — 285 c. (Cepus «buznec Ha 100%).

15. KBanugpukavoHHbll CIIPaBOYHMK JOJDKHOCTEH PYKOBOAWTENEH, CIEUANINCTOB U JPYTUX CIyKalIUX

(yTB. mocraHoBneHneM Muntpyzaa P® or 21 asrycra 1998 r. N 37)
16. Koncturynus Poccuiickoit ®enepanun — M., 1994
17. Tpynosoii kozekc Poccuiickoit denepariu ot 30.12.2001 N 197-®3 (B pen. ot 03.12.2012).

18. KBaJ'II/Iq)I/IKaI_II/IOHHHﬁ CIIpaBOYHUK JIOJKHOCTEN pYKOBO,HPITCHeﬁ, CIICOUATIUCTOB U APYTUX CIIY KallluX

(yTB. mocranosienuem Muntpyna P® ot 21 asrycra 1998 r. N 37)

7. MEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHON
CETU «<MHTEPHET», HEOBXOJIUMBIX J1JIs1 OCBOEHUSA JUCHUIIJINHBI
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Hns obecneyeHust  oOpa3oBaTeIbHOTO  IIpoliecca MO JIUCHUIUIMHE — OOyYaroniuMcs
IPEAOCTABISACTCS BO3MOXKHOCTh KPYIJIOCYTOYHOTO JHCTAHIMOHHOTO WHAWBHIYAJIBHOTO OCTyHa K
AJIEKTPOHHBIM OHOJIMOTEYHBIM CHUCTEMaM H3 JIIOOOW TOYKH, B KOTOPOW MMEETCS JIOCTYyN K CeTH

«HTepHeT.

HaumeHnoBaHme pecypca HNHTEepHET-CCHLIKA HA pecypce

"ZNANIUM.COM™

DJIeKTpOHHAs OnbIMoTeYHas cucrema | http://znanium.com
"ZNANIUM.COM".

000 "MU3pareancrBo Jlaub

DnektponHas oubaunoreunas cucrema OO0 e.lanbook.com

"UsnparenbctBo Jlaup".

00O "DiexkTpoHHoe H31aTeabeTBo FOPAWT"

DnektponHas 6ubanoTeunas cucrema FOPAWT. DBC | http:/biblio-online.ru,
"JlerengapHbic KHUTH" https://biblio-
online.ru/catalog/legendary

JyekTpoHHas Oubauoreka MAU

Dnexkrponnas oubauoreka MAU (codoctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
JuiekTpoHHasi ondmorexka Koncopuuyma aspokocmuveckux By3oB Poccun
DJIeKTpOHHAs OoubmoTeka Koncoprmyma | http://elsau.ru
a’POKOCMUYECKHX By30B Poccuu.
bubéinorexka POOU

bubnorexa PODU ‘ http://www.rfor.ru/rffi/ru/library

Ennnoe okHO 10cTyna K 00pa3oBaTesIbHBIM pecypcam
EnuHoe okHO 1ocTyma K 00pa3oBaTelbHBIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU ‘ http://polpred.com
000 "PYHOB"

DnektponHas oubnmoreunas cucrtema eLIBRARY. ‘ http://elibrary.ru

00O "HaunonauabHblil nugposoii pecypc "Pykont"
OOO "HanuonanbHbii nudposoit pecype "PykoHt". ‘ http://text.rucont.ru

000 "UBHUC™
00O "UBUC". | http://ivis.ru
OOO "HHTerparop aBTOpCKOro npasa'
OOO "Hurerparop aBropckoro npasa" 1Qlib. ‘ http://www.iglib.ru/
OI'BY "PI'B"
OnexrpoHHas Oubnuoreka nucceprauuii PI'b. http://dvs.rsl.ru
HarmonanwsHnas anexkrponnas 6ubnunoreka (HOB). http://H36.pd
HIT HOUKOH

Hexommepueckoe MapTHEPCTBO "HaumonaneHbiit | http://archive.neicon.ru
OnextpoHHO-UHpopmanmonHslii Koncoprmym".
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/
http://archive.neicon.ru/

Hay4Hble MOJTHOTEKCTOBBIE PECypChl U3/1aTeNbCTBA http://link.springer.com/

Springer (apxuB).

HaydHble TIOJHOTEKCTOBBIC JKypHaibl —u3aartenbcTBa | http://www.tandfonline.com/
Taylor&Francis Group (apxuB).

basa nannbix GreenFile kommanuun EBSCO. http://www.greeninfoonline.com.
BHemHeakoHoOMH4Yeckoe o0bequHeHHe " AKageMUHTOPr"
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'BY "T'IIHTH Poccun"

baza mammeix Web of Science (mpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza mannbix Scopus usgarensctBa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http:/link.springer.com/
00pa3oBaTEIbHBIX LENSX. http://www.nature.com/

Springer

Nature

baza ganneix kommnanuu EBSCO Publishing: http://search.ebscohost.com

BJ] CASC. BJI MathSciNet via EBSCOhost.
Hay4Hble  MOJIHOTEKCTOBBIE  JKypHaimel W kHury | http://www.sciencedirect.com
n3narenberBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
HayuHbple MOJIHOTEKCTOBBIE AaHIMIIOS3BIYHBIE KypHaBI | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJINYECKHUE YKA3AHMS JJISI OBYYAIOLIUXCS 10 OCBOEHUIO
JUCHUTINHBI

D PeKTUBHBIM CIOCOOOM pPa3BUTHS TBOPYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUYCHHH
JTUCIUTIIMHBL SBJSIETCSI CAMOCTOsITeIbHAsE paboTa, KOTopas HaleleHa Ha MpopaboTKy CTyIEeHTaMU
Marepuaia MpomeInX KOHTAKTHBIX 3aHATUN U IOJATOTOBKY K MPEACTOSALIUM 3aHITHSIM.

CamocrosiTennbHasi paboTa CTYJIEHTOB TPOBOAUTCS WMU B COOTBETCTBUU C COOCTBEHHBIMU
BO3MOXKHOCTSIMA. MOXHO, OJHAKO, PEKOMEHJIOBaTh T[PYNIOBOE HW3YyYEHHE  MaTEepHUalOB,
oOecrieunBaoIiee COBMECTHYIO pPabOTy HECKOJIBKHMX CTYJEHTOB, YTO TIOJIOXKHUTEIBHO BIIHSIET Ha
KauecTBO MPOpabOTKU MPOrpaMMBbI Kypca.

B TO ke Bpems BbICOKas CTENEHb YCBOCHHS H3y4yaeMON JUCUUIUIMHBI JOCTHTAeTCA TPH
MOCTOSIHHOM pa0boTe CTYIACHTOB HaJ TEKYIIMM MaTepHaioM. B 3Toil cBsi3u >kenareibHa mpopaboTka
JIEKIIMOHHOTO MaTtepuajga B JCHb €ro MPOYTEHHs, YTO TO3BOJISIET, BO-TIEPBBIX, OINEpPaTUBHO (Ha
CIIeyIoIIel JIeKIIMM) CHUMAaTh BO3HUKAIOIIME BOIMPOCHI U, BO-BTOPBIX, CO3/IaBaTh Oarak 3HaAHUH IO
JTUCITUTIITMHE 33]10JITO JI0 TIPOMEXYTOUYHOM aTTeCTAINH.

[Ipy MoAroTOBKE K MPAKTUYECKUM 3aHATHIM TakKe HeoOXoamma MpopaboTKa JIEKIIHOHHOTO
Marepuaisa. ITO MO3BOJUT OCO3HAHO PadOTaTh C MpejJIaraéMbIM MaTe€pUajoM MperojaBareiieM Ha
MPAKTUYECKOM 3aHSTHH, 4, CIIEJOBATEIbHO, 3aKJIaAbIBaTh 0a3y METOJUK U MPHUEMOB MPHU PEIICHUU
MPaKTUYECKHX 3a]1a4.
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[Tpu u3ydeHnn matepuaia HEOOXOIUMO JeNIaTh aKIEHT He Ha 3a3yOpHMBaHHM MaTepuaia, a Ha
MOHUMAaHUE ero (PU3UYEeCKOW CyTH, YTO Pa3BHBAET MBIILICHUE U TIO3BOJISIET MOHITh METOHOJOTHIO
M3y4aeMOU JUCITUTUTAHBIL.

Memoouueckue pekomenoayuu K 3a0aHUAM.:

[enbro OCBOGHUS JUCHUIUIMHBI « YTIPABJICHUE YE€JIOBEUECKUMHU pecypcammy ABisieTcs popMUpoBaHUEe
y CTyIEHTOB LEJIOCTHOro oOpa3a Oynymeil npodeccuu, pa3BUTHE TBOPYECKOIO HOTEHIMAIA
JUYHOCTH; (OpMHUpOBaHME HAaBBIKOB aHalmM3a M 0000uIeHHs HH(OpManUMK IO KOHKPETHBIM
NPEIMETHBIM O0JIACTSIM MEHEPKMEHTa; (OPMHPYETCS LEIOCTHAs CUCTeMa 3HAHUM M yMEHHH
IIPOBEEHUS MPUKIIATHBIX IOMCKOBBIX UCCIEA0BAHUH.

B pamkax yueOHOro mporecca B3aUMOCBA3aHbl TPU BUJAA HArpy3Ku: ayJUTOpHas pabora (JeKLuH,
IIPAKTUYECKHE 3aHATHA), CAMOCTOATENIbHAs padoTa CTy/I€HTOB, KOHTAKTHBIE YaChl, B paMKaX KOTOPBIX
IIpenojaBaTeiib, C OJJHOW CTOPOHBI, OKa3bIBAET NHAUBUYaJIbHbIE KOHCYJIBTAIIUH 110 XOY BBIIIOJHEHUS
CaMOCTOSITENIbHBIX 33JaHUN, C APYrOMl CTOPOHBI, OCYIIECTBISET KOHTPOJIb U OLIEHUBAET PE3YJIbTATHI
9TUX MHIAUBUAYAIbHbIX 3a7aHui. ONTUMAJIBHBII BapUaHT IUIAHUPOBAHUS U OPraHU3allMM CTYyAEHTOM
BPEMEHHU, HEOOXOAMMOro MJisi M3Y4YEeHUs JUCUMIUIMHBI — paclpelesiuTh Y4eOHYI0 Harpys3Ky
PaBHOMEPHO, TO €CTh KAXKIYIO0 HEJIEII0 3HAKOMUTHCSI C HEOOXOIMMBIM TEOPETUYECKUM MaTepUaIoM Ha
JEKUMOHHBIX 3aHATUSAX M 3aKpEIUIATh IIOJy4YEHHbIE 3HAHHUS CaMOCTOSATENbHO, IPOYUTHIBAS
PEKOMEHAYEMYIO JINTEPATYPYy.

K mpaktuyeckuM 3aHATUSM HEOOXOIMMO TOTOBHTbCA 3apaHee, 4YTOObI OblLla BO3MOXKHOCTb
IIPOKOHCYJIFTUPOBATHCSA C MPEINOoJaBaTeiIeM IO TPyAHBIM BompocaM. B ciydae mpomycka 3aHsTus,
HEO0X0IMMO MPETOCTABUTh MUCHMEHHYIO Pa3padOTKy MPOITYIEHHON TEMBI.

Marepuainsl 1Jis1 yCIIEIIHOTO OCBOECHUS AUCLUIUINHBL: OTIOPHBIM KOHCIEKT JIEKIUi{; TECTOBbIC 3a/laHMs;
3aJJaHUs 711 CAMOCTOSATENIbHOM NPOpabOoTKH, pa3MELIeHbl Ha NopTalle yueOHO-MEeTOANYEeCKON paboThl
YHUBEpcUTETA U Kadeapsl.

CaMocTosTenbHY0 paboTy cleayeT BBINOJIHATH COTJacHO rpaduKy U TpeOOBaHMSIM, MPEATIOKEHHBIM
IIpenojaBaTeseM.

Pexomenyercs cienyromum o0pa3oM IJIaHUPOBATh U OPraHU30BaTh BpeMs, HE0OX0IuMoe

Ha U3y4eHUe AUCLHUIUIMHBI « Y IpaBJI€HNE YEJIOBEUECKUMHU PECYPCAMM.

B Xone NEeKUMOHHBIX 3aHATUH CTyJEHTaM PEKOMEH]IYeTCs BECTH KOHCIEKTHpPOBaHHE Y4eOHOTo
MaTepuaia, obpamaTb BHUMaHUE Ha KaTerOpuH, (GOPMYJIHPOBKH, PACKPBIBAIOIIUE COJAEp)KaHHE TeX
WIM UHBIX SBJIECHUH M IPOLECCOB, HAYYHBIE BBIBOABI M IPAKTUYECKHE PEKOMEHIAIMM IO HX
MIPUMEHEHUIO. 3aJjaBaTh MPENOAaBaTeNl0 YTOUHSIOIINE BOIPOCHI C LEIbI0 YSICHEHUS] TEOPETHUECKUX
MIOJIOKEHUH, pa3pelleHusl CIOpHbIX cuTyanuil. JKenaTenrbHO OCTaBUTh B pabOYMX KOHCHEKTax IOJ,
Ha KOTOPBIX BO BHEAYAUTOPHOE BPEMSI MOXHO CIEJATh TOMETKH M3 PEKOMEHJOBAHHOM JIMTEPATypBl,
JOTIOJTHSIOIINE MaTepuall MPOCITYIIAHHON JIEKIIUH, a TaKXKe MOJYepPKUBAIOIINE 0CO0YI0 Ba)KHOCTh TE€X
WM UHBIX TEOPETUYECKHUX MOJI0KEHUH.

[Ipu moAroToBKe K MPAaKTUYECKUM 3aHATUSAM, O0yUYaIOIIMMCSI HEOOXOIUMO H3yUUTh

OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C JIOTIOJIHUTENLHON JIUTEPaTypoil, HOBBIMU MyOIMKAlUsSIMHU B
NEPUOAMYECKUX M3JAHMSX: JKypHalnax, raserax M T.4. llpm 3TOoM ydecTb peKOMEHIauuu
npernojaBaTesns U TpeOoBaHuUs y4eOHOIl mporpaMMbl. B xo1e MOArOTOBKHM K MPaKTUYECKUM 3aHSITHIM

HGO6XO)II/IMO OCBOUTH OCHOBHBIC TIIOHATUA W MCTOAUKH pacucTa HOKaSaTeJIefI, OTBCTUTH HaA

Bepcus: AAAAAADIAHQ Kox: 000157038



KOHTpPOJIbHBIE BOIPOCHL. TBOpUECKH MOJONTH K MOJArOTOBKE CBOEro ydacTus B Jedarax, KpyTJIbIX
CTOJIaX, AEJOBBIX UTPaXx.

B cnyuae npormyckoB 3aHATUN, HATWYHS HHIUBUIYaTIbHOTO rpaduka OOyUYCHHS U JIs

3aKpeIJICHUS TPAKTUYECKUX HABBIKOB CTYJIEHTAM MOTYT OBITH BBIJAaHBI THUIOBBIC WHIMBHIyalIbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CJaHbl B YCTAHOBJICHHBIH MPENo/IaBaTeIeM CPOK.

Jlji1 moHMMaHUs MaTepHala U Ka4eCTBEHHOTO ero YCBOCHHSI pEKOMEHIyEeTCsl TaKast
MOCIEA0BATEIbHOCTD JICHCTBHIA:

- U3y4YeHHUE KOHCIIEKTA JICKIIUH B TOT K€ JeHb (mocie Jekuun) - 10-15 munyt. U3yuenue

KOHCIICKTA JICKITUH 3a JIEHb Iepe cieayromiei sekiuu - 10-15 munyT. M3ydenne

TEOPETUYECKOr0 MaTepuasa no yueOHUKY U KOHCIEKTY - 2 yac. B HEZIeIIO , BCETo B

Henento — 2 yac. 30 MUHYT ;

- B Te4eHHe Hegenu | yac. paboTaTh ¢ TUTEpaTypoil B OMOIMOTEKE (AIEKTPOHHON OHOIHOTEKE);

- IPU MOJTOTOBKE K MPAKTHUECKUM 3aHATUSAM CIEIYIOIIEeTo THS, HEOOXOANMMO CHavana

MPOYUTATh OCHOBHBIE MOHSATHUS U MOJAXOAbI 0 TEME MPaKTUYecKoro 3ausatus. [Ipu moaroroske k
BBITIOJIHCHUIO BHEAYAUTOPHBIX 33/IaHUI HY)KHO CHauaja MOHSTh, YTO M KaK TpeOyeTcs cleaTh,

KaKoO¥M TEOPEeTUYECKUM MaTepras Hy>KHO UCIIOJIb30BaTh, HAMETUTH TUTAH PEUICHUS 3a/1a4 U

3aaHUH.

Pekomenganu mo paboTe ¢ IUTEpaTypoil 3aK/IIOYalOTCd B HEOOXOJUMOCTH H3YUYEHUS KHMT.
Pexomenayercs mocne u3ydeHusi o4epeqHOro mnaparpada KHUTH BBITOJHUTH HECKOJIBKO MPOCTHIX
YOpaKHEHUH Ha AaHHYI0 Temy. Kpome TOro, odeHb IMOJIE3HO MBICICHHO 33JaTh ceOe CIeAyIoIne
BONPOCHI (M TONPoOOBaTh OTBETHTh HA HUX): O YeM 3TOT maparpad? Kakue HOBbIC TIOHATHS BBEICHBI,
KaKOB MX CMBICJI? YTO JACT 3TO Ha MPaKTUKeE?

[Ipu mnonaroroBke K 3a4yeTy IO AUCHMIUIMHE «YTPABJICHHE 4YEIOBEUECKUMHU PECypcCaMm»
oOyyJarouiics mpopadaThIBACT COJIEPKAHUE JICKITUN MO CBOEMY KOHCIEKTY M MO0 PEKOMEHI0BAaHHBIM
yueOHuKaM. Ha ka1t Borpoc, o0ydaronuiicss JOKEeH HamucaTh IIaH OTBETa, KPaTKO MEePEUNCIUTh
U 3allOMHHUTH OCHOBHBIE (DaKThl, MOJIOKEHHA. Ha »Tame MOATOTOBKM K 3adeTy OOydaromuiucs
CUCTEMATU3UPYET U MHTETPUPYET MH(POPMAIIUIO, OTHOCAIILYIOCS K Pa3HBIM pasjiesiaM JIEKIIMOHHOTO
MaTepuaga, JIydlle TOHHMAeT B3aWMOCBS3b PA3IMYHBIX (AKTOB M TOJIOKECHUN JIUCIUTUIHHEI,
BOCTIOJHSIET MPOOEsIbl B CBOMX 3HAHUSX.

Oco6oe MecTo cpenu HopM KOHTPOJIS 3aHUMAET TECTUPOBAHKE TIO TeMaM JTUCIUTIITMHBI

«YTpaBlieHHE YEIIOBEYECKHUMH pecypcaMmu». TecTUpOBaHHWE TO3BOJISIET OCYIIECTBUTH HE TOJBKO
KOHTPOJIb, HO M CaMOKOHTPOJIb 3HAaHUM CTYJIEHTa, CHUCTEMAaTU3UPOBATh HX. 1€CThl SBISIOTCS
CPEeICTBOM JUIsi TOATOTOBKM K 3adery. [Ipu BBIMOTHEHMH TECTOB, MPEXKIE BCEr0 CTYACHTY
PEKOMEHIyeTCsl BHHUMATENBHO 33/IaHH€ 3aKPBITOM (OPMBI (OTMETHTh OJUH WJIHM OOJiee MpaBUIBHBIX
OTBETOB), HEOOXOIUMO MPOYUTATh TECTOBOE YTBEPXKJICHHUE W B TNPUBEJICHHOM CITUCKE OTMETHTH
CHayajla T€ OTBEThI, B KOTOPBIX CTYJCHT YBEPEH, W OMNPEACIUTHh TE€, KOTOPHIE TOUYHO SIBIIFOTCS
OIMOOYHBIMH, 3aTEM €Ille pa3 MPOUYUTATh OCTABIIMECS BAPHUAHTHI, OJyMaTh, HE SIBISIOTCS JIU €Ile
KaKHe-TO U3 HUX MPaBWIbHBIMH. BaXHO JHOYHTATh BapUaHTHI OTBETOB JI0 KOHIIA, YTOOBI Pa3INYHUTh

Oonmu3kue 1o Qopme, HO pa3HbIe IO COJEP)KAaHHIO OTBETHL. TecToBbIE 3aJaHus CIy>KaT OCHOBOI
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MPOBEPKH 3HAHUH B KAYECTBE MPOMEKYTOYHOTO KOHTPOJIS U C HENIbI0 KOHTPOJISI OCTATOYHBIX 3HAHHN
CTYICHTOB ITOCJIC OKOHYAHHSI N3YYCHUS TUCIUIINHBI « Y TIPaBICHUE YEIIOBEUCCKUMH PECYPCaMuy.
BrinonHeHne TOMAaIHero CTyIeHTa SBIISCTCS TOBTOPSHUEM, 3aKPEIJICHUEM U YCBOCHUEM
MIPOMICHHOTO HA 3aHSATUU MaTepHalia, IOJrOTOBKA K U3YYCHUIO HOBBIX BOTIPOCOB, PACIIUPEHUE U
yriayOiieHue 3HaHui, (OPMHUPOBAHWE YMEHUH U HaBBIKOB. [IpenonaBarens GopMysIupyeT JoMallHee
3aJJaHHe ONTUMAILHBIM 110 00BEMY M COJEPXKAHUIO C BOMPOCAMH JUIi OOCYXKICHUS U PacUeTHBIMU
3aJladaMH, TIpeIrnoiarasi MpeeMCTBEHHOCTh TIEPeX0/ia OT paHee U3YYEHHOTO K HOBOMY.
CamocrositenbHast paboTa 00y4aronuXxcs ABISETCS HEOTHEMIIEMbIM YJIEMEHTOM U3y4eHUS
IMCHUIUIHBL  «YTIpaBJICHUE YEIIOBCUCCKUMH pecypcaMm». B Xole caMOCTOSTENbHOW pPaboThI
MPOUCXOIUT (POPMHUPOBAHUE 3HAHWMN, YMEHHI W HABBIKOB B y4eOHOM, HayYHO-HCCIIEIOBATEIbCKOH,
npoeCCUOHATTBHON  JAEATENBHOCTH, (OPMHPOBAHUE OOIIEKYJIBTYPHBIX M  MPO(ECCHOHATBHBIX
KOMIIeTeHIM Oymymero OakamaBpa. CamocrosiTenbHas paboTra OOydYaromUXcsl MPEArnoaracT
U3yYEHUE TEOPETUYECKOr0 Marepuaia Mo akKTyajdbHbIM BONpPOCAM JAMCUUIUIMHBL PexoMeHmyercs
CaMOCTOSITENIbHOE  HM3YYCHHE JIOCTYIIHOM y4eOHOW W HAy4YyHOW JIUTEpaTyphbl, MaTepHajoB
MIEPUONICCKON TIeUaTH, HHTEPHET-PECYPCOB.

CaMOCTOSATEIPHO HM3yYeHHBIC TEOPETUYCCKUE MATEPHAbl TIOBBIIIAIOT yPOBEHb IOATOTOBKH
00y4YaroIerocsi K yCBOGHHUIO JICKIIMOHHOTO MaTepHalia M WCIIOJIB3YIOTCS MPH BBIMOJIHEHUH 33JaHUN
MPAaKTUYECKHUX 3aHATHI. B mporecce caMocTosATenbHOM paboThl 00yUaroIyecs: OCBauBalOT MaTepHall,
MPEUIOKEHHBI UM Ha JICKIUAX C MPHUBJICYCHHUEM YKAa3aHHOW TIPENoiaBaTeieM JHUTePaTyphl,
OCBAWBAIOT JIOTIOJTHUTEIBHBIC TEOPETUYECKHUE BOIPOCHI, CBSI3aHHBIE C AaHAIU30M MpoOiIeM
COBPEMEHHOTO MEHE/DKMeHTa. lLlenmsimMu  camocTosTenbHON paboThl  00ydYarOMIerocsi SIBJISIOTCS:
(dbopMHpOBaHHE HABBIKOB CaMOCTOSTEIBHOW 00pa30BaTENIbHOW JCSTEIBHOCTH, BBISBICHUEC W
yCcTpaHeHue oOydJarmuMcss MpoOeoB B 3HAHMUSX, HEOOXOTUMBIX IS HW3yYEHHUs JTAHHOTO Kypca;
OCO3HAaHWE POJIM W MECTa M3y4aeMOW JHCIHIUIMHBI B 00pa30BaTENbHOW IMPOrpaMMe, 1O KOTOPOM
MIPOU3BOIUTCS OOyUYEHHE.

CamocrosTenbHas paboTta oOyuarorierocst ooecrneueHa He0OX0AUMBIMU Y4EOHBIMU U

METOJIMICCKUMHI MaTepHallaMd OCHOBHOW W JIOTIOJHHUTEIHHOW JIMTEPATypOM; JEMOHCTPAIMOHHBIMHU
MaTepHuajaMy, WCIOIb3YEeMBIMH BO BpeMsl TPOPabOTKM JIEKIHOHHBIX 3aHsTHi. OpraHm3arus
CaMOCTOSITENTLHOM Pa0OTHI MO OCBOEHUIO COAEPN AHHS AUCIHUILTUHBI «YTIpaBlIeHUE YeTOBEUYECKHUMHU
pecypcamuy» BKJIIOYAeT B ceOsi Takue BHABI PabOT Kak caMOCTOATEIbHOE M3YyYeHHE TEKCTOB JIEKIIMIA,
Y4eOHUKOB M3 CIIHCKAa OCHOBHOHM M JIONOJHUTEILHON PEKOMEHIyeMOMW JIMTEPATyphl, UCIOJIH30BAHNE
pecypcoB HH(DOPMAIIMOHHO-TEIICKOMMYHUKAIMOHHOW ceTn «HTepHeT U 1.

[{enecooOpa3HO 03HAKOMUTHCS C PACKPBITUEM COJEPKaHUS KaXKION JIEKIHH 110 HECKOIbKUM
PEKOMEH/I0BAaHHBIM UCTOYHUKAM IS COTIOCTABJICHHS TOUEK 3PEHUS Pa3IMYHBIX aBTOPOB C

Pa3IMYHBIX METOIOJIOTHISCKUX MTO3UITNH, a JUTs 0oJiee YTIITyOJIEeHHOTO H3YUYCHHS

BOCITOJI30BaThCS  JIOMIOJIHMTENBbHOW  juTeparypoir.  llemecooOpa3HO  Takke  COCTaBIICHHE
WHIUBUAYATHHOTO TEPMUHOJIOTUYECKOTO cloBaps (TIoccapusi) 1Mo TeMe BOIPOCOB, BHIHECEHHBIX

Ha CaMOCTOSITENIbHOE M3y4YeHUE, W CIOBAaps HOBBIX MOHSITHUI, C KOTOPHIMU OOYYAIOIIUNCS BIIEPBBIC

CTAJIKMBAETCSI B CBOEW o0Opa3oBaTenbHOW mpakThke. J[[Is yCHemHoro OCBOCHHSI BOIPOCOB,
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BBIHECEHHBIX Ha CaMOCTOSITEIbHOE H3yueHUE, HEOOXOIMMO 3aKOHCHEKTHPOBATh MPEI0KEHHbBIE
BONPOCHL. BO3MOXHO MCMOIB30BaHUE TUTEPATYPHI, TOJ0OPAHHON caMUM 00YyUYaIOLTUMCS.

[Ipy ocBoeHMM IUCHUIUTHHBI «MeETOABl WCCIEAOBAaHUS B MEHEHKMEHTE» II0 HCIOJb30BAHUIO
WH()OPMAIIMOHHBIX TEXHOJOTUH TMpEeroaaBaTelb PEKOMEHIYeT CTYJISHTaM HCIIOJIB30BaTh TOCTYI K
OTKpBITHIM  (ailioBbIM cepBepam cetu Internet. Ilpu mnoaroroBke mnpe3eHTanuii Mo TeMmam
CaMOCTOSITENIbHOM paboThl cTyneHTaM. CTpyKTypa Ipe3eHTaluu JOHKHA UMETh CIIEAYIOIUN BU:

- TUTYJBHBIN crain (1 cnaiin);

- aKTyaJIbHOCTb TEMBI IIPE3EHTALINN, 1IEJIN U 33Ja4u UcciiefoBanus (2-3 crnaiija);

- OCTaHOBKa 3a1a4 uccienoBanus (1-2 cmaiin);

- METOJIbI M PE3YJIbTAThI PEIICHHUS MTOCTABICHHBIX 3aja4 (6-8 ciaiiioB);

- 001IMe BBIBOJIBI M JIMYHBINA BKJIAJ] CTYACHTA B UCCie0oBaHue (2-3 craiiia);

- puranpHBIA cnaiin (1 cmain).

Taxum o6pazom, ollriee YUCIIO CIAai0B B MIPE3EHTAIMH JIOJKHO COCTaBATH 12-18.

Heckonbko cOBETOB 110 MOATOTOBKE CIIAlI0B

['oToBs cnaiapl, ciexydTe IPOCTHIM IPUHIUIIAM:

* He meperpysxaiite cnaiin nadopmanueii - He 6ompme 30 ciios.

* He nyGnupyiite TEKCT BBICTYIICHUS

 Tekcr Ha cnaiinax IOJKEH ObITh MPOCTHIM U COJIEPKATh KIIOYEBBIC JAHHBIC BAILIETO BHICTYIUICHHUS,
KOTOPBIC BBl OOBSICHICTE U KOMMEHTHPYETE.

* CiieyiiTe IpaBuily : OAHO NPEIJIOKEHHUE — OJHA MBICIIb

* [To BO3MOKHOCTH 3aMEHSIITE TEKCT HA CHMBOJIBI

* He mneperpyxaiiTe Npe3eHTAlMI0O YAaCTOW CMEHOH ClaiJ0oB , aHUMAIlMOHHBIMH M 3BYKOBBIMH
s dekramu. ITO HE KOHIIEHTPUPYET BHUMAHUE, a HAIIPOTUB — OTBJICKACT CIyIIaTeIeh

* He ucnons3yiite 6omnpiie 3 mpugTos

* He ucnons3syiite 6onee 3-x uBetoB! [loMHUTE - 1[BET 3TO TOXKE HHPOPMAIIHS

* BriOepute mnpuBnekarenbHbId Ma0TOH O(GOPMIEHHUS CIAlI0B — MPOQPEeCcCCHOHANBHBINA, HO HE
ciumkoM Opockuid. OopmiieHre He TOJDKHO OTBJIEKATh BHUMAHUE OT COJACPKAHUS BHICTYTUICHHS.

* CompoBOXIeHUE BBICTYIUICHUS CIAiJaMd JIOJDKHO COOTBETCTBOBATh  TEKCTY BBICTYIUICHHS,
KaKJOMY €ro dTamy

He ctoutr B cBoeil mpe3eHTalMM OMUPAThCS TOJIBKO Ha CIaiAbl U 3aBUCETh OT HUX. OCHOBHas
«HArpy3Ka» IMPE3CHTAIUN JISKUT JTOKJIATINKe. BBICTYIUICHHE HE JIOJDKHO TOCTPaNaTh JaXke B TOM

cllyyae, €cli TeXHHMKa aacT cOoi. IloaroroBpTe pa3gaTouHblii MaTepHa.

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOI' A, UCIIOJb3YEMBIX ITPU
OCYHIECTBJIEHUU OBPA30OBATEJIBHOI'O IMTPOLECCA 1O JUCHUIIJINHE
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JlucuuIuiiHa ~ OpUEHTHpOBAaHAa HAa TPUMEHEHHE KOMIBIOTEPHOH TEXHUKH, PECYpCOB
MH(POPMAIMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «VHTepHeT», 3JeKTpoHHOM Oubimoreku MAW s
MOMCKa, cOopa, XpaHeHHsI, 00paOOTKU U MPEACTABICHH HH(OPMAITUH.

[Tporpammuoe obecnieuenue, MTHTepHET-pecypChl, 3JIEKTPOHHbBIE OMOIMOTEYHBIE CUCTEMBI:
Pecypc HOUKOH ( http://archive.neicon.ru):
Cambridge University Press (OKypnanst uzgarenscrsa Cambridge University Press);
Oxford University Press (OKypnanst uzngarensctBa Oxford University Press);
Kypnan Science (Lludposoii apxus )xypHaia Science);
Hayu4nas nurepaTypa 1o QucuuIuinHe usaarenscra Taylor&Francis.
Pecypc IgLib (http://www.iglib.ru/);
American Mathematical Society (http://www.ams.org/mathscinet/index.html);
Annual Reviews (http://www.annualreviews.org);
Science (http://www.sciencemag.org);
e-Library (http://elibrary.ru);
Enunoe okHO JmocTyma K oOpa3zoBaTelbHBIM — pecypcaMm (CCBUIKM KO MHOTHM —pecypcam,
nojaepkuBaetcst Munoopuaykw) (http://window.edu.ru/).
8. ITpoekt «Tigris» ( http://www.tigris.org).
9.Caiit Pamyc ( http://ramussoftware.com).
10.CTaHnapTh: http://www.gost.ru/, OOHOBJICHHSI | HOBEIE CTaHIapTHI:
http://protect.gost.ru/.

10. OMUCAHUE MATEPUAJILHO-TEXHUYECKOW BA3BI 10 OCBOEHUIO
JUCHUTINHBI

1. JIekumoHHBIE 3aHATHS

1.1. KoMIIeKT 3JeKTPOHHBIX MPE3eHTALNH/CIIaii/IoB.

1.2. Aynuropusi, oCHallleHHAsl IPE3EHTAllMOHHON TEXHUKOH (IIPOEKTOp, IKpaH, HOYTOYK).
1.3. Hanuuue nurepaTypsl 0 JUCHUILIMHE.

2. IlpakTdeckue 3aHsATUS

2.1. KomnbroTepHsIii Ki1acc.

2.2. Ilpe3eHTanlnOHHAs TEXHHUKA (IIPOEKTOP, IKpaH, HOYTOYK).

2.3. ITakets! 11O obuiero Ha3HaYeHUs (TEKCTOBBIE U IpaUuecKue peIaKkToOphbI).
2.4. TecroBas cucTeMa B KOMIIBIOTEPHOM KJlacce Kageapsl.

2.5. loctyn x MHTEpHET-pECYypCcam
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https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%8F

Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«Y1IpaBJIcCHHAE YSITOBCUCCKUMH PECYPCAMU»

AHHOTaNUsA padoyeil MPporpaMmmbl

JucuuiuinHa YpaBieHue 4eJ0BEYECKUMH PeCcypcaMu siBisieTcs 4acThio bioka 1 JluciunianHbl
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio mnoarotoBkd 38.03.02 MeHeHKMEHT.
HucuuiuinHa peanusyercss Ha CrynuHo dakynbrere «MOCKOBCKHMN aBHAIIMOHHOTO MHCTUTYTa
(HalMOHATBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.

JucnunauHa Harenena Ha popmupoBanue cieayromux komrnerennmii: OITK-10 ,0K-9.

ConepxaHue IUCLUIUIMHBI OXBaTbIBA€T KpPyr BONPOCOB, CBA3AHHBIX C: OPraHU3aIlMOHHO-
IICUXOJIOrMYECKMMHU aclIeKTaMU YIPABJICHUS YEJIOBEYECKUMH PECYPCAMU U MO3BOJISIIOT B JajdbHEHIIEM
IOPUMEHUTh CUCTEMHBIH MOAXOJ K HW3YYEHHUIO pa3IMyHbIX CHENMAIM3UPOBAHHBIX obJacTedl U
JUCHUIUIMH YIIPABJICHYECKOH esITEAbHOCTH, & TAKXKE OCMBICICHHO OCBAaUBATh MMPAKTHUYECKHE HABBIKH,

[IpenogaBanue MUCHUIUIMHBI MPEAyCMaTPUBACT CIEAYIOMHME (HOPMBI OpPTaHU3ANMUH Y4eOHOTO
nporecca: Jleknus, [IpakTrueckoe 3aHATHE.

[TporpaMMo#l MUCHUTUTHHBI MPEAYCMOTPEHBI CIICIYIONINE BHUILI KOHTPOJISI: TPOMEKYTOYHAS
aTtrecrainus B hoopme Dk3aMeH (5 cemectp).

OOmiasi TpyIOEMKOCTh OCBOCHHS JMCHUIUIMHBI COCTABISICT 3 3a4eTHhIX enunwmil, 108 yacos.
[TporpamMMoii AMCIUIUIMHBI MPEAYCMOTPEHBI JieKinoHHble (6 uwacoB), mpakTuueckue (4 yacos),
naboparopubie (0 yacoB) 3auaTHs U (62 YaCOB) CAMOCTOSATEILHON pabOThI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«anaBneHHe YCIOBCUYCCKUMHU PECYPCAMM»

IIpukpeniennslie ¢aiibl

Bomnpocsl r 3k3ameny.docx

Bomnpockl Kk 3k3aMeHy N0 TUCHUILIAHE

«Y1paBICHUE U3MECHCHUSIMI)

1. N3meHenus kak (pakTop pa3BUTHS OpraHU3AIMK U 0OIIECTBA

2. Tumnbl opraHU3allMOHHBIX U3MEHEHUI.

3. OnepanoHHbIC U3MEHEHUS.

4, TpanchopMaOHHBIC U3MCHEHHUSI.

5. IInaHOBBIE U CTUXUIHBIE U3MEHEHHS.

6. [Tponiecc n3meHeHU

7. Cragnu u3MeHEeHUH

8. [TonsTHE ynpaBieHUs U3MEHEHUSIMHU

9. DTamnsl npolecca U3MEHEHUM.

10.  CompotuBieHHe BHYTPEHHEH CTPYKTYPBl OpraHu3auy. [ [puarHbI COMPOTUBIICHUSI.

11.  Mopenb IaHOBBIX U3MEHEHUN

12. @DakTOpBI BHEIIHEW CpPEbl, BIUAIOIMINE HA U3MEHEHHUS.

13.  dakrtopbl BHyTpeHHEH Cpeibl, BIUSIONIME HA U3MEHEHHUS.

14. Konuenmus oprann3aioHHOro pa3BUTUS (MI3MEHEHMUS).

15.  3agaun KOHUENUUU OPraHU3alMOHHOTO Pa3BUTHSL.

16.  l3MeHeHHE OpraHM3alMOHHOW CTPYKTYpPHl KaK OCHOBAa KOHIICTIIMH OPTraHU3aI[HOHHOTO
pa3BUTHSL.

17. N3MeHeHus B MOJICUCTEMAX OpraHU3aluH.

18.  ComnpoTuBieHue U3MEHEHUSIM

19.  Meronsl ynpaBieHUsI HK3MEHEHUSIMH B OpTaHU3auN

20.  XKectkwuit metrox (Teopus E)

21.  Msrkwuit merox (Teopus O)

22.  PecTpykTypH3auus U peMHXCHUPHUHT KakK (JOpMbl H3MEHEHUH B OpraHU3aluu

23.  Oco0OeHHOCTH TPOBEICHHS H3MEHEHHI B MEXaHUCTUYECKUX U OPTaHUIECKUX CTPYKTYpax.
24.  IIpeoOpa3oBaHusi H3MEHEHUS B CIIOCOOAX MOCTPOEHUS OpraHU3aluu

25. O} heKTHBHOCTh OPraHU3AIUMOHHBIX U3MEHEHUHN

26.  IlepcnekTHBHBIE HAIIPABICHUS Pa3BUTHS OpraHU3aAINi

27. OBOIOIUS OpraHU3alMOHHBIX (popM. HoBble TpeOOBaHNUs K TOCTPOSHUIO OpraHU3aluit
28. OpranuzanlnoHHOE pa3BUTHE

29. CoBpemeHHbIe cr1ocoObl MOCTPOEHUS OpraHu3alnil Kak padoraTh "6e3 cToaoB". BupryanbHbie
OpraHu3aIH

30.  OcHOBHBIE CBOWCTBA OpraHU3aIHN OyAyIIEero
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Tectel mo YUP 1.docx

Tect mo pucuumauue "YIIPABJIEHUE YEJIOBEYECKUMU PECYPCAMMNU"

YEJOBEYECKHM PECYPC KAK OBBEKT VYIPABJIEHUSA, EITO POJIb B
YIIPABJIEHUU PAJIMKAJIBHBIMH HOBOBBEJIEHUAMHA

1.1. Iox KaTeropuei "Kagpbl opranuzanuu' ciaenyer NOHUMATh:
a - 4YacTb HacesJeHus, oOsagaromas (U3NYECKUM Ppa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSMM U
3HAHUSMH, KOTOpBIE HE00XO0IUMBI TUISL paboThI B 9KOHOMHUKE;
0 - TpyZnOCIOCOOHOE HaceleHHe B paMKax OTHEJbHOW OpraHu3alliid, Ha MUKPOYpPOBHE;
1.2. be3paboTHbie - 3TO:

a - TPYAOCIOCOOHBIC TpaXkJaHe, KOTOpPble HE MMEIOT paboThl M 3apaboTKa, 3apEeTUCTPUPOBAHHEIC B
Oenepanphoit Cityx0e 3aHATOCTH B IEJSIX MOMCKA TMOAXOJSIICH paOOThl M TOTOBBI HMPHUCTYIIUTH K
HEH;

0 - BpEMEHHO HE paboTaronue M0 KaKUM-JIH00 MPUYMHAM, HO IMOTEHIIMAIBHO CIIOCOOHBIC K YYaCTHIO B

TPYyAOBOM po1ecce;
B - JIMIIA TPYJOCIOCOOHOTO BO3pACTa IMOYYAIOUIMX MEHCHU IO CTAPOCTH Ha JIbIOTHBIX OCHOBAHUSX
(My>KYUHBI B BO3pacTe 50-59 JIET, YKEHITUHBI - 45-54 rojna).
1.3. Yro ciienyer NMOHUMATh noj KaTeropuei "qyeji0BeUeCKHiA pecypc’'?
a - 9TO YacTh HaceJeHwus, oOyanaromas (pU3MIEeCKUM pa3BUTHEM, YMCTBEHHBIMH CIOCOOHOCTSIMH U
3HAHUSAMU, KOTOpBIE HEOOXOIUMBI TUIS paboThI B 9KOHOMHUKE;

0 - COBOKYMHOCTh pPabOTHHUKOB, COBMECTHO PEAM3YIOMIMX IIOCTABICHHYIO TEpeJ HUMHU Ielb IO
IIPOM3BOJICTBY TOBAapOB MJIM OKA3aHUIO YCIYI, JAEHCTBYIOLIMX B COOTBETCTBUU C ONPEAEICHHBIMU
npaBWjIaMH WM T[POHEAypaMH B paMKax  ONpeneleHHoW  (GopMbl  COOCTBEHHOCTH.

1.4. IToa 3¢ ¢ekTOM COBMECTHOM AeATEILHOCTH YeJI0BEYECKOro pecypca ciaeayeT NOHUMATh (Ipu

HE00XOUMOCTH yKaszatb HECKOJIBKO):
a - CTENEHb peanuzanuu OpraHu3aIOHHON 1eITH;
0 - YPOBEHBb 3P PEKTUBHOCTH TpyZa;
B - MAaTC€pUaJIbHOC U JYXOBHOC YAOBJICTBOPCHNUEC, KOTOPOC UCHBITHIBAOT COTPYAHUKH OT TOT'O, YTO OHH
COCTOSAT B 3TOMN OpraHU3aIMOHHON CTPYKTYDE.

1.5. IlppyuHaMu cerMeHTAlMM NepcoHaJa Ha "'aapo' u "mepudepuro'" Ha npeanpusitum (B

OpraHu3anmmn) SIBJISIIOTCS (npu HE00X0AUMOCTH yKa3aThb HECKOJIBKO):
a - paznuuus B YpOBHE HKOHOMUYECKOU 3P HEKTUBHOCTH TPpyAa;
0 - paznnuus B YPOBHE COLIMAIBHOU s¢dexTuBHOCTH TPYJa;
B - ¢uHaHCcOBOE I0JIO’KEHNE IIPEIPUSTHS,
r - BOJIS PYKOBOJCTBA MpEANPUATHSL.

1.6. Bplaenure KaTeropum HaceJeHUsl, KOTOPbIe OTHOCATCH K JIKOHOMHYECKH AKTHBHOMY

HAaCeJICHUIO (npu HE00X0AUMOCTH yKa3aThb HECKOJIbKO):
- 3aHSTOE HaceJleHue;
0 - 0e3paloTHEIE;
B - TPYZOCIIOCOOHOE HaceJleHUE;
r - TPYJIOBBIE pecypcsl;
hi§ - 17011411138 pabory;
€ - TpaxgaHe CcTapiie M MOJIOXKE TPYAOCHOCOOHOTO BO3pacTa, 3aHATOE B OOIIECTBEHHOM
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MIPOU3BO/ICTRE.

1.7. BblaenuTe KaTeropum HaceJeHHUs, KOTOPble OTHOCATCA K 3aHATOMY HaceJleHUI0 (mpu
HE00XO0TUMOCTH yKa3aTh HECKOJIBKO):

- paboTaroniue 1o Halimy;
0 - MMEIOIIINE OIIAYUBAEMYIO pabory (cyx0y);
B - auna B MecTax JUIICHUS cBOOOIBI;
r - CaMOCTOSITEJIbHO o0ecreunBaroIIme ce0st paboroii;
I - JKCHIIMHBI, HaxoJsIIMecs B OTIYCKe MO OEpEeMEHHOCTH M pOJAaM U yXOAy 3a pPeOeHKOM;
($ - I/I36paHHbI€, Ha3HA4YCHHbIC 501050 YTBCPIKIACHHBIC Ha OIJIa4YMBaACMYIO JOJDKHOCTBD,
K - BpEMEHHO He paboTaromniye no KakuM-Iu00 MpUYMHaM, HO MOTEHIIMAIBHO CIIOCOOHBIX K YYacTHIO
B
3

TPYJI0BOM IpoLecce;

- mpoxozsmue cinyxk0y B Boopyxennbix Cuiax, BHYTPEHHUX M KEJIE3HOJAOPOXKHBIX BOMCKax,
oprasax roCy/1apCTBEHHOU 0e30macHOCTH u BHYTPEHHUX Jie;
U - TPYJ0CTIOCOOHBIE IpaXkaaHe, oOydaromiuecs: B 0011eo0pa3oBaTeIbHbIX MIKOJIaX, IpohecCHOHaIbHO-
TEXHUYECKHUX YUHIIAIIAX;
K - TPYIOCIOCOOHBIE TpaskJaHe, MPOXOSAIIME 3a0YHBI M Kypc OOy4YeHHS B BBICHIMX, CPEIHHUX
CHeTIMATbHBIX u JIPYTUX y4eOHBIX 3aBEICHUSAX;

1 - paboTamolue TpaxaaHe APYTUX CTpaH, BPEMEHHO MPeObIBAIONIME HA TEPPUTOPHIO CTPAHBI.

1.8. K 3KOHOMHYECKH HEAKTHBHOMY HACEJEHHMI0 OTHOCATCA (MPH HEOOXOAMMOCTH YKAa3aTh
HECKOJIbKO):

- paboTarorniue o Halimy;
0 - UMEIOIIINE OIIAYUBAEMYIO pabory (cyx0y);
B - auna B MecTax JTUIICHUS CBOOOIBI;
r - CaMOCTOSITEIIbHO obecrieunBaronme cebst paboroii;
I - JKCHIIMHBI, HaxoJsIIMecs B OTIYCKEe MO OEpEeMEHHOCTH M pOJAaM U yXOAy 3a pPeOeHKOM;
€ - I/I36paHHI)I€, HA3HA4YCHHBIC i YTBCPIKACHHBIC Ha OIJIa4YMBaACMYHO JOJIZKHOCTB,
K - BpEMEHHO He paboTaroliye no KakKuM-ITu00 MPUYMHAM, HO MOTEHIIMAIBHO CIIOCOOHBIX K YYaCTUIO
B
3

TPYJOBOM polecce;

- mpoxojdimue cinyx0y B BoopyxeHnHbix Cuiax, BHYTPEHHUX U JKEJIE3HOJIOPOKHBIX BOMCKax,
opraHax rocyJ1apCTBEHHON Oe3omacHOCTH U BHYTPEHHUX Nelt;
U - TPYAOCIIOCOOHBIE TpaXkaaHe, oOydaromrecs B 0011e00pa3oBaTeNbHbIX IKOIAX, MPOpECCHOHATBHO-
TEXHUYIECKHX YUMIIUINAX;
K - TPYJIOCIIOCOOHBIE TpakAaHe, MPOXOJAILIME 3a04YHBIH M Kypc OOy4YeHHUs B BBICHIMX, CPEIHUX
CTIeIMATBHBIX " JIpYyrux y4eOHBIX 3aBE/ICHUSX;

I - pa6OTaIOH_II/IC TpaxxJiaHE OpYyTrux CTpaH, BPCMCHHO Hpe6BIBaIOH_[I/Ie Ha TCPPUTOPHUIO CTpPAHBI.

1.9. Xapakrepucrukamu "'sapa'’ 4ejoBe4ecKOro pecypca SIBJSAIOTCH (IPH He00XOAMMOCTH

yKa3aThb HECKOJIbKO):
a - 3aLUILEHHOCTb pabouero MmecTa oT BIIMSIHUS PBIHKA;
0 - rapaHTus 3aHATOCTH Ha JUTUTENTEHYTO NEPCIEKTHBY;
B - HEeyJJ00HbIE TTHU u qackl paboThI;
r - CTONPOIICHTHAS orJiara OOJIEHUYIHBIX JIVICTOB " OTITYCKOB,
b1 - HEerapaHTUPOBaHHOE NEHCUOHHOE obecrnieueHue;
€ - TrapaHTUpOBaHHOe oOOyyeHHMe U  MepekBadudukauus 3a  cyeT  paboTonarens.
OTtBeTnI Ha TeCThI:
1.1. 0
1.2. a
1.3. 0
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1.4. a; 0; B
1.5. a; S
1.6. a, o
1.7. a, 0, T, I, e, 3, H, K, b
1.8. B, XK
1.9.a,0,1, ¢

YIOPABJIEHUA  YEJIOBEYECKMMU  PECYPCAMM: HEJIN, 3AIAYN,
IMPUHOMUIIBI, ®YHKIHNHU, METO/bI, 39BOJIONUA ITOAXOJ0B, MECTO U POJIb B
YIIPABJIEHUU TPYAOM, KAJIPOBASA ITIOJINTUKA U CTPATEI'UA

2.1. C 4yeM cCBfI3aHO BO3HMKHOBEHHE YIPaBJIECHUS YeJOBEYECKHUMH PpecypcaMu Kak
0co00ro BHMIA [JesITeJIbHOCTH (BbIOpPaATh M YKa3aTh TOJbKO OJHY TIpynmy (pakTopoB):
a - POCTOM MacuITabOB YKOHOMUYECKHX OpraHu3allii, YCUIEHHEM HEIOBOJIBbCTBA YCIOBHIMH TpyAa
OOJIBIITMHCTBA pabOTHUKOB;
0 - pacmpocTpaHeHHWeM ''Hay4yHOW OpraHu3auuu Tpyaa', pa3BUTHEM MPO(COIO3HOIO JIBHXKEHUS,
aKTUBHBIM BMEIIATEIbCTBOM TOCY/JapCTBA B OTHOLICHHS MEXJIy HACMHBIMH pPaOOTHUKAMHU H

paboTtozarensmu;

B - YXKECTOYEHHEM pBIHOYHOW KOHKYPEHIMH, AaKTHBH3alUEH JIeSITEeIbHOCTH TPO(COI030B,
rOCyJJapCTBEHHBIM 3aKOHOAATEIIbHBIM PEryJIMpOBaHUEM KaJIpOBOM pabOThl, YCI0KHEHUEM MaclITaboB
SKOHOMHUYECKHUX OpraHu3anui, pa3BUTHEM OpraHU3allMOHHON KYJIbTYPBI.

2.2. Kakoii mepedeHb 3a/1a4 TOUYHee XapaKTepu3yeT coJep:KaHHe YNPaBJIEeHHs 4YeJ0BeYeCKMMH
pecypcamu. BpiOpaTh M yka3aTh TOJBKO OJHY TIpymmy 3agay YNPaBJIEHHS MNEPCOHAIOM:
a - HCIIOIb30BAaHHE COOCTBEHHBIX UEJIOBEYECKUX PECYpPCOB, pa3jelieHHE TpyJa, YyKpeIUICHHe
JMCIUTITHHBI Tpyna;
0 - KOHTpOJb 3a COOJIOAEHHEM TPYJOBOTO 3aKOHOMATEIbCTBA AJMHHUCTPALMEH MPEANPUSATHS;
B - IUIAaHUPOBAaHWE U pa3BUTHE TNPO(PECCHOHANBHOM Kapbepbl, CTHUMYJIMPOBAHUE TpYyJa,
npodeccuoHanbHOe oOyueHue;
I - HaliM TNepcoHalla, OpraHU3alUsl WCIOJIHEHUs palOOoThl, OLEHKA, BO3HAPAXKAECHUE U pa3BUTHE
nepcoHaa.

2.3. Ilpn npeanpuMHHUMATEIbCKONH OPraHU3allMOHHON CTpPaTeruu aKIeHT NPU Haiime U oTOope
AesIaercs:

a - Ha MOMCK MHUIIMATUBHBIX COTPYAHHUKOB C JIOJIFTOBPEMEHHOW OpHEHTaluel, TOTOBBIX PUCKOBATh U
JOBOJUTH JEN0 bi (0] KOHIIa;
0 - Ha TIOHUCKE COTPYAHMKOB Y3KOW OpHUEHTaluH, 0e3 OOJbLION MPHUBEPKEHHOCTU OpraHMU3allM Ha
KOPOTKOE BpeMS;
B - Ha IIOUCKE Pa3HOCTOPOHHE PA3BUTHIX COTPYIHUKOB, OPUEHTUPOBAHHbBIE HA JOCTUKEHHUE OOJIBIINX
JIMYHBIX u OpraHU3alMOHHBIX LEee.

2.4. Bo3pacTtanue poJii CTPATern4ecKoro moaxoAa K ynpapJeHHIO YeJ10Be4eCKUMHU pecypcamMu B
HACTOsillee BpeMs CBfA3aHO (BbIOpaTh M YKa3aTh TOJBKO OJHY rpynny (akTopos):
a - ¢ BBICOKOM MOHOIIOJM3alME€d M  KOHLEHTpauued  POCCUMCKOrO0  IIPOU3BOJACTBA;
0 - ¢ permoHaiM3anuell SKOHOMHUKHU M IEJIEHANIPABIEHHON CTPYKTYpHOH MepecTpoMKoil 3aHATOCTH;
B - C YKECTOYCHUEM KOHKYPEHIMH BO BCEX €€ IPOSBICHUAX, YCKOPEHUEM TEMIIOB H3MEHEHUS
[IapaMeTPOB BHEIIHEH Cpelbl M BO3PACTAHUEM HEOIPEIEICHHOCTH €€ IapaMeTpPOB BO BPEMEHH.
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2.5. Inanbl no YeJ10BeYeCKUM pecypcam onpenessitoT:
a - MMOJINTUKY 10 H360py JKCHIIINH n HaIlMOHAJIbHBIX MCHBIIINMHCTB,
0 - MIOJINTUKY o OTHOUIICHUIO K BPEMEHHBIM paboTarouim;
B - YPOBEHb OILJIATHI;
r - OLICHKY Oyaymx noTpedHOCTeH B KaJpax.

2.6. OcHOBHBIMM (PDYHKUMSIMH MOJACUCTEMbI PA3BUTHS YeJIOBEYECKHUX PeCypPCcoOB AABJAITCH (P

HeO0XO0AMMOCTH yKa3aThb HECKOJIbKO):
a - pa3zpaboTka cTpaTeruu yIpaBJICHHS YEJIOBEYCCKHM pecypcowm;
0 - pabora c KaJpOBBIM pe3epBoM;
B - HEeperoroToBKa u HOBBIILICHUE KBTU(pHKAIN pPabOTHUKOB,;
r - IJIAHUPOBAHUE u KOHTPOJIb JIEJI0BOU Kapbephl;
hi - IUIAaHUPOBAHHE u HPOrHO3UPOBAHUE HIepCcoHalIa;
e - OopraHu3anus TPYAOBBIX OTHOLLICHUH.

2.7. IlpuHoun o0ycJI0BJIEHHOCTH (PYHKUMI YNpaBJIeHHS 4eJOBEYECKHX PecypcoB  LeasiMH
NPOU3BOJCTBA noapa3ymMeBaer, 4To:
a - (yHKIMM yNpaBJICHUS YEJIIOBEYECKUX PECYPCOB, OPUEHTUPOBAHHBIE HA Pa3BUTHE IPOU3BO/ICTBA,
onepexaroT (yHKIMM, HampaBjleHHble Ha oOecrnedeHue (QYHKIMOHMPOBAHUS IPOU3BOCTBA;
0 - GyHKIMHU yTIpaBIICHUs YEIOBEUYCCKUMH pecypcaMu (GOpMHUPYIOTCS M M3MEHSIOTCSI HE IPOU3BOJIBHO,
a B COOTBETCTBUHU c LEJISMU IIPOU3BOJICTBA;
B - HeoOXoauMa MHOTOBAapHAaHTHas MpPOpadOTKa MPENIOKEHUH 10 (HOPMUPOBAHHIO CHUCTEMBI
yIpaBJIeHUs] TEPCOHAIIOM U BbIOOp HanOojee PalMOHAIBHOIO BapuaHTa il KOHKPETHBIX YCIIOBHM
IIPOU3BOJICTBA.

2.8. IpuHIun KOMILJIEKCHOCTH 1ojpa3syMeBaer:
a - MHOIOBapHaHTHYIO MpPOpabOTKY MpPeUIOKEeHUH 1o (GOPMUPOBAHUIO CUCTEMBI YIPABICHUS
YeJIOBEYECKHMH PECypcamMH U BHIOOp HanOojee palMoOHaIBHOTO BAPHAHTA JJIsl KOHKPETHBIX YCIOBHIM
IIPOU3BO/ICTBA;

0 - yuder Bcex (pakTOpOB, BO3ACHCTBYIOUIMX Ha CHUCTEMY YIPABJICHHS YEIIOBEUECKUMH PECYpPCAMH;
B - OpHEHTUPOBAaHHOCTb HAa pa3BUTHE TPOU3BOJCTBA, ONEpeKEeHUE (YHKUUH yrHpaBieHUe
YEJIIOBEUECKUMHU pecypcamMu  (YHKIMM, HalpaBlIeHHbIX Ha obecrieueHne (QyHKIIMOHHUPOBAHUS
IIPOU3BOJICTBA.

2.9. K meronam (popmupoBaHus CHCTEMbl YIPABJICHHSA Y€JOBEYCCKMMH pPecypcaMu OTHOCATCS

(npu HEO0XO0AUMOCTH yKa3arhb HECKOJIbKO):
a - METOH aHaJIOTUH;
0 - METO/I CTPYKTYpHU3aIHH 1esnei;
B - Mopdonoruueckuii aHaJIu3.

2.10. Kakoii MmeTrox B 00/1aCTH COBEPLICHCTBOBAHHMS YIPABJICHHS YeJI0BEYECKHMH pecypcamMu

MOJTYYHJT HaH0o0JIbIIIEe pacnpocTpaHeHue:
a - METO/I AHAaJIOTH;
§) - METO TBOPYECKUX COBEIIaHUI.

2.11. BbigeanTe OCHOBHBIC TIPYNIbI METOAOB YINPABJICHUS YeEJOBEYECKMMHM pecypcaMu B

OpraHu3anuu (npu HE00XO0UMOCTH yKa3zathb HECKOJIbKO):
a - AAMHUHUCTPATUBHBIC,
0 - 9KOHOMMUECKHUE;
B - CTaTUCTHYCCKHCE,
r - COLIMAJIbHO-TICUXOJIOTHYECKHUE;
I - CTUMYJIUPOBAHUS.
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2.12. Kakoii MeTo/ ynpaBJieHUs] 4YeJ10BEYeCKUMHU pPecypcaMu OTJIMYAETCs MPAMBIM XapaKTepoM
BO31eHCTBUS:

a - AAMUAHUCTPATUBHBIC,
0 - OKOHOMMHNYCCKHC,
B - COMaJIbHO-IICUXOJIOTHYCCKHUC.

2.13. Kakue MeToabl HMET KOCBEHHBIH XapakKTep YNpPaBJEHYEeCKOro BO3JeicTBUS (IpH

HEe00X0IMMOCTH yKa3aThb HECKO0JIbKO):
a - aI[MI/IHI/ICTpaTI/IBHLIC;
0 - DKOHOMMYECKUE;
B - COLMAIbHO-TICUXOJIOTUYCCKUE,

2.14. K xakuM MeTOJaM yIpaBJieHHs 4Yel0oBedeCKMMHU pecypcamu Bbl oTHecere pa3paldoTky
M0JI0KeH U, JAOJIZKHOCTHBIX UHCTPYKUMIA:
a - AAMUHUCTPATUBHBIC,
0 - 9KOHOMHYECKUE;
B - COLIMAJIbHO-TICUXO0JIOTMUECKHUE.

OT1BeThI Ha TECTbI:

2.1.

2.2.

2.3.

2.4.

2.5.

2.6. 0, B,
2.7.

2.8.

2.9. a, 0,
2.10.

2.11. a, 0,
2.12.

2.13. 0,

2.14,

W H oW OOV W W

IINTAHUPOBAHHUE, HABOP W OTBOP, OPUEHTAIUA U AJAIITALUA,
IMPO®ECCHUOHAJIN3M, KOMIIETEHTHOCTb

3.1. Apanranmus - 3TO:
a - mpucrnocoOieHre padOTHHKA K HOBBIM MPOGECCHOHAIbHBIM, COLMAIBHBIM M OpPraHU3aIl[MOHHO-
HKOHOMHYECKUM YCIIOBUSIM Tpyna;
0 - B3aMMHOE TPHUCTOCOOJICHNEe PAOOTHHKA M OPraHU3alMM IyTEeM IMOCTETICHHOW BpaOaThIBAEMOCTH
COTpYIHUKA B HOBBIX YCIIOBUSIX;
B - HpI/ICHOCO6HeHI/I€ opraHu3anun K NU3MCHSOIITNUMCS BHCIIIHUM YCIIOBUAM.

3.2. UccnenoBanusi MOKa3bIBAKOT, YTO 00JIbIe, YeM IOJOBHHA PACCMOTPEHHBIX OPraHU3auMi
3aMOJHAKT OOJBIIMHCTBO BAKAHTHBIX MECT NEPBHMYHOr0 PBbIHKAa TPyda 32 CYeT BHEIIHHX
HCTOYHUKOB NpPHUBJICYECHUA YeJI0BeYecKSux pecypcos:
a - na;
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§) - HET.

3.3. Kak o0ecnneunth 3¢ PeKTHBHYI0O HHTErPallui0 HOBOI0 COTPY/AHMKA B OPraHu3anmio (yka3arhb

npu HE00X0IUMOCTH HECKOJIbKO BAPHAHTOB):
a - JIOCTOBEpHas U IOJIHAs IIpeJBapuTesibHas nHbopMauus 00 OpraHu3aliy U MOApa3JesIeHUH, /e
IIPEACTOUT pabOTHUKY TPYIUTHCS;
0 - UCIIOJIb30BAHNE HCIBITATENBHOIO CpoKa JUISL HOBMYKA;
B - peryJisipHble coOeceOBaHUSI HOBHYKA C PYKOBOJIUTEIIEM €r0o MOJpPAa3/eNeHUsl U MPeCTaBUTEIEeM
KaJpOBOI CITyKOBI;
r - BBEJICHUE B JOJIKHOCTb.

3.4. Kakoii KOMIUIEKC KaJpPOBbIX MepPONPHUATHI YMeHbIIAaeT NPUTOK HOBBIX JIOJAed M Haeil B
OpraHM3anMIo:

a - IPOJBUKEHHE U3HYTpH;
0 - KOMIIEHCAIIMOHHAs MOJIUTUKA;
B - HCII0JIb30BaHUE MEX1yHapOIHbIX KaJIpOB.
3.5. Jlogn, npuxoasmue B OTAeJ KaJpoB B noucke  padorbl,  ecCThb:
a - CaMOTIPOSIBUBIITHECS KaHJIUJaThl;
0 - 0e3paboTHEIE;
B - HEKBaTU(UIUPOBAHHBIE pabOTHUKHU.
3.6. Kparkas TPyAOBasi ouorpadus KaHJIuJaTa SIBJISIETCS
a - npodeccuorpamma;
0 - Kapbeporpamma;
B - AHKETOU COTPY/IHUKA;
r - pEeKIaMHBIM OOBSIBICHUEM.

3.7. UcciienoBanus MOKa3bIBAlOT, YTO NMPaBAUBAasl NpeIBaAPUTEIbHASI XapaKTepHuCTHKAa padoThl

COKpamiaer TeKy4ecTh padoueii CHJIBI BIIOCJIC/ICTBUM:
a - na;
§) - WHOT/A;
B - HET.
3.8. K HauMeHee JAOCTOBEPHBIM TecTaM otdopa KAaHIM1aTOB OTHOCHATCH:
a - MICUXOJIOTHYECKHE TECTHI;
0 - IIPOBEpKa 3HAHUN;
B - MIpOBEpKa npodeccnoHanbHbIX HaBBIKOB;
r - rpadudeckre TECTBI.

3.9. HanboJiee 10CTOBEPHBIM METOJ0M OLICHKH CIIOCOOHOCTelHl KaHAWAATa BBINOJHATH padory,

Ha KOTOpYIO OH oyner HAHAT, SIBJISIETCS
a - MICUXOJIOTHYECKUE TECTBHI;
0 - MIpOBEpKa 3HAHUH;
B - poBepKa npoeCCHOHATIBHBIX HaBBIKOB;
r - rpaduueckuit TECT.

3.10. Psix KOHKpeTHBIX Mep, HEOOXOAUMBIX /ISl NPUHATHS PELICEHUs O HaliMe HEeCKOJIbKHMX M3

BO3MOKHBIX KaHIUAATYP €CTh:
a - oToop KaHJIHIAaTOB;
0 - Haiim paboTHUKA;
B - oaodop KaHIUI1aTOB;

Bepcus: AAAAAADYAHQ Kox: 000157038



r - 3aKJIFOYCHHUEC KOHTpAaKTa,
pi| - MPUBJICYCHUC KaHIuaaTOB.

3.11. MeTOZ[, MO3BOJISIIOLIUI 00beKTHBHO OICHUTDb COOTBETCTBHC KaHAHMIATOB TPGGOBaHI/IHM

padoThI, ABJISIETCHA METO/:
a - aHaIIN3 AHKETHBIX JAHHBIX;
0 - po¢eCCHOHAIBHOE WCIIBITAaHUE;
B - JKCIIepPTH3a royepkKa.
3.12. Yro npeacTaBJisieT npouecc Habopa YyeJI0BeYeCKHX pecypcoB:
a - CO3JaHHE JOCTAaTOYHO IPEICTABUTEIBHOTO CHHCKAa KBAJTU(PHUIMPOBAHHBIX KaHIUIATOB Ha
BaKaHTHYIO JOJKHOCTB;
0 - pueM COTPYAHUKOB Ha pabory;
B - TPOIECC CENEKINH KaHIUIATOB, OO0JIAJAIONIMX MHHUMAJIbHBIMH TPEOOBAHUSIMH I 3aHSATHS
BaKaHTHOMH JOJDKHOCTH.

3.13. KpanuuuupoBaHHbI NepCOHAT HAOUpPaTh TpPyJAHee, YeM HeKBAJIU(UIUPOBAHHBbIA. B
NnepByl0 ouepeab, 3TO CBfi3aHO ¢ (IpHM  HeOOXOAMMOCTH YKa3aTb  HECKOJbKO):

a - MPUBBIYKOM TeX, KTO paboraer;
6 - MpueMom 110 PEKOMCHAATCIIbHBIM In1ucbMaM;
B - TpeOOBaHUEM co CTOPOHBI camoit paboThI;
r - HEJIOCTAaTOYHOMN MIPaKTUKOU Habopa.

3.14. K npeumymecTBaM BHYTPEHHHUX HMCTOYHHUKOB HaliMa OTHOCAT (BbIOPAaTL NpPaBUJIbHbIE
OTBETHI):

a - HU3KUC 3aTpaThl Ha aJalrTalnuio nepcoHala;
0 - IIOABJICHUC HOBBIX Hﬂeﬁ, HCIIOJIB30BaHHUC HOBBIX TeXHOHOFHﬁ;
B - IIOABJICHHUEC HOBBIX HUMITYJIBCOB JJIs Pa3BUTHUSA,
Tr - ITIOBBIIICHHUC MOTHUBAIIMH, CTCIICHHU YAOBJICTBOPCHHOCTHU TPYyAOM.

3.15. K nocrouHcTBaM BHEIIHMX MCTOYHUKOB NMPHUBJICYEHUS 4YeT0BEYECKUX PECypPCcOB OTHOCAT

(BbIOpaTH NpaBHIbHbIE OTBeEThI):
a - HU3KHE 3aTpaTsl Ha a/lanTaluio NIEPCOHAJIA;
0 - MOSIBJIEHNE HOBBIX HMITYJIbCOB JUIst pa3BUTHS;

B - TIOBBIIICHHUC MOTHUBAIHWH, CTCIICHU YAOBJICTBOPCHHOCTHU TPYAOM Yy KaAPOBBIX pa6OTHI/IKOB.

3.16. Uto caeayer MOHMMATH IO TEKY4YeCTbI0 YeJI0BEYECKHX PecypcoB (IpH HeOOXOAMMOCTH

yKa3aThb HECKOJIbKO):
a - BCE BH/IBI YBOJIbHEHUI u3 OpraHU3alNy;
o - YBOJIbHCHUA 110 CO6CTBGHHOMy KEJIIaHUIO n WHUIIMATHUBEC AIMUHUCTpAlUU,
B -  YBOJbHEHMS 10  COKpAallCHHIO  IITaTOB M  WHUUUATHUBE  aJMUHHUCTpALUU;
I - yBOJbHEHHE 1O  COOCTBEHHOMY  JKEJAaHUI0O W 10  COKpAlllEHUI0  IITAaTOB.

OTBeThI Ha TECTHI:
3.1. a
3.2. a
3.3. a, 0, B, r
34. a

Bepcus: AAAAAADYAHQ Kox: 000157038



3.5.
3.6.
3.7.
3.8.
3.9.
3.10.
3.11.
3.12.
3.13.
3.14. a,
3.15.
3.16.6

Q1 W o O\ W H W

PA3BUTHE, OBYYEHHUE, IEPENIOAI'OTOBKA U NEPEOBYYEHUE, TPEHUHT,
YIPABJJEHUE KAPBEPOHU, BbICBOBOXJIEHHUE, OLEHKA JAESTEJbHOCTH,
COIIPOTUBJIEHHUE , CTPATEI'NM U3BMEHEHUU YEJIOBEUYECKHUX PECYPCOB

4.1. Pa3Burtue YeJ10BeYeCcKnX pecypcoB - 3TO:
a - MpoIIecC MOATOTOBKH COTPYAHHMKA K BBITIOJHEHUIO HOBBIX TIPOU3BOCTBCHHBIX (DYHKIIUH, 3aHITHIO
HOBBIX JOJKHOCTEH, pEIIEeHUO HOBBIX 3ajauy;
0 - Tmporecc TNEPUOAUYECKOW TIOJATOTOBKM COTPYJHHMKA Ha CICIHATU3UPOBAHHBIX Kypcax;
B - obOecrnieueHue 3(G(HEKTHUBHOU YIPABICHYECKON CTPYKTYphl M MEHEIKEPOB ISl JOCTHIKCHUS
OpraHu3alMOHHBIX LEJICH.

4.2. Kaxkue wmetoabl HauOosiee I(PpdekTUBHbIE Aas1 O00ydYeHHs] YeT0BEYECKHUX PeCypcoB
NOBEJCHYEeCKMM HABBIKAM (Be/JleHHe IeperoBOpPOB, NMPOBeJAeHHME 3acelaHuil, padoTa B rpymime).
Ipu HeO0XO0AUMOCTH yKa3aThb HECKOJIbKO:
- WHCTPYKTaX;
- poTarusi;

- YYEHHYECTBO u HaCTaBHUYECTBO;
- JICKIIUSA,

pa3bop KOHKPETHBIX CUTYyaIui;

- JIeJIOBbIE UTPHI;
- camMo00yJeHue;

- BUJACOTPCHUHT

WX oMW o
1

4.3. Kakue Metroabl HanbGoJiee dPpdekTUBHBIE A5 00y4eHHs] TEXHHYECKUM INpueMaM (PeMOHT
HECJIOKHOM OBITOBOI TEXHUKH, JJICKTPOABHUIraTe e, IPHeM KOMMYHAJIBHBIX ILIATEKeH, pacyer
NPOLIEHTOB no BKJIaJaM). Ilpu HEe00X0AUMOCTH yKa3athb HECKOJIbKO:
- MHCTPYKTaX;

- poTanus;
- Y4EHUYECTBO u HaCTaBHUYECTBO;
- JIEKIINS;

pa3bop KOHKPETHBIX CUTYyalul;

- JIETIOBBIE UTPBI;
- camMoo0ydJeHue;

- "cunst pAoM c Henmn".

WX oW o
1
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4.4. Kapbepa - 3TO0:
a - HWHAUBHUAYAJIbBHO OCO3HAHHAsA MNO3UIWA W TOBCACHHUC, CBA3aHHOC C TPYAOBBIM OIILITOM U

NEeATEIbHOCTBIO Ha IPOTSKEHUH paboueit KU3HU YEJIOBEKA;
0 - moBblmieHHE HAa Ooyiee BBICOKYIO CTYINEHb CTPYKTYPBl OpPraHHW3alMOHHOW HepapXuu;
B - IIpeljiaraeMasli OpraHu3alMel IO0CIeN0BAaTEIBHOCTh Pa3IMYHBIX CTYIEHEH B OpraHM3allMOHHOU
uepapxuu, KOTOpbIE COTPYIAHUK OTEHIUAIBHO MOXKET IIPOUTH.

4.5. Haubosiee pacnpocTpaHeHHbI B NPaKTHKe OPraHM3alMil IOAX0J K YNPaBJIeHYECKOMY
Pa3BUTHIO:

a - HECTPYKTYPHUPOBAHHBIM, HEIUIAHUPY EMBbIIA;
0 - IJITAHUPYEMOE pazBUTHE 3a npeaesiaMu paboThI;
B - IUIAaHUPYEMOE pasBuTHE Ha pabore.

4.6. IlnanupyeMoe pa3BuUTHe MeHeIKepOB 3a mpeaelamMu padoTbl npeaycMarpuBaer (IpH

HEe00X0IMMOCTH yKa3aThb HECKO0JIbKO):
a - o0yueHue o JIOTOBOPY y4eOHBIM LEHTPOM;
0 - poTaruo MEHE/[)KEPOB;
B - JIeJIeTUPOBAHNE IMOJITHOMOYMI MOTYMHEHHOMY;
r - dhopmupoBaHue pesepBa KaJIpoB Ha BBIJIBIDKEHUE.

4.7. CuoeumajgbHo chopMuUpPOBaHHAsE Trpynna padOTHUKOB, MO0 CBOMM Ka4decTBaMm
COOTBETCTBYIOIIAsI TPeOOBAHMSAM, NMpPeAbsABJsiEeMbIM K PYKOBOAUTE/ISIM OIpeIeIeHHOT0 pPaHra,
NpolIeJIINX AaTTeCTAIMOHHBIH O0TOOp, CHEeNUAJTbHYI0 YNPABJIEHYECKYI) MOArOTOBKY H
AOCTUTIIMX TOJIOKUTEJbHBIX Pe3yJbTATOB B NMPOM3BOJACTBEHHO-KOMMEPYECKOH 1esiTeJIbHOCTH
OpraHu3aunmu:

a - peseps PYKOBOIUTENIEH Ha BBIJIBUOKCHUE;
0 - aTTECTallMOHHAs KOMUCCHS;
B - KaJipoBas ciyxoa.

4.8. PaGora ¢ pe3epBOM IpPeeMHHKOB-1y0/1epOB He J0JKHA HOCHTH 1€1€BOr0 XapaKrepa:
opranu3anus 3a00TuTCA 00 MX Pa3BUTHH IS MOCJAeAyOIIero 3aMmemenusi uMu yepe3 10-20 jer
PYKOBOJSIIIEH J0/’KHOCTH BOOOILE, a He /I 3aHATHS MMM CTPOI0 ONpede/eHHON J0JIKHOCTH.

Bepno JIA BbICKA3bIBaHUE:
a - Jit:K
0 - HET;
B - WHOTZ1A.

4.9. Craguum npodeccHoHANBbHONH Kapbepbl KaXKAblii COTPYIHUK MOKeT JIM TPOMTH

nmocjieaoBaTe/ibHO, paﬁOTaﬂ B Pa3IMYHbIX OpraHu3anusax:
a - Ja,
6 - HET.

4.10. BpinosiHeHHe ONpeIeJeHHON CJIyKeOHOH pPOJIM HA CTYNCHH, He HMEIOLIeH KeCTKOro,
(opmasibHOrO 3aKperJieHUsi B OPraHM3ALMOHHOI CTPYKType, HANpuMep BbINOJHEHHE POJIHU
PYKOBOJAUTE/Is] BPEMEHHOW Ie1eBOil TpPyNIbl, €CTh IPOsIBJIeHHEe BHYTPHOPIraHHU3AIMOHHOMH
Kapbepbl:

a - TOPU30HTAJILHOTO THUIIA;
0 - BEPTUKAIBHOTO TUIIA;
B - HEHTPOCTPEMUTEIHEHOTO TUTA.

4.11. loBepurteibHble OOpalleHHs PYKOBOAUTEAS] K COTPYAHMKY €CTh INPOSIBJICHHSA
BHYTPHOPIraHU3alHOHHOM Kapbephbl:
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a - TOPU30HTAIBEHOTO THIIa;
0 - BEPTUKAJIHHOTO THUIIA,
B - LEHTPOCTPEMHUTEIHEHOTO THIIA.

4.12. Kakoil MeToa mO03BOJIsieT HauOoJiee TOYHO OMNPENeJUTh XapaKTep M CoAep:KaHHue

NOTPeOHOCTH B o0y4yeHUMn nepcoHaJa:
a - aHaIN3 UCIIOJIHEHUs paboThI;

0 - aHaIM3 npobiem B JTMHENHHO-()yHKIIMOHATIBHBIX MOJIPa3ICIICHUSX;
B - OanaHCcOBBIN METO/.

4.13. HccaenoBaHusi MOKA3bIBAOT, 4YTO HAJAKEHHAsi CcHCTeMa NPodecCuoHAIbHO-
KBAJIN(PUKAIMOHHOIO NPOJABHKEHHS NMEPCOHAJIA B OPraHU3allMU COKPAIIaeT TeKy4ecTh padoueit
CUJIBI:

a - Ia;
§) - WHOTIA;
s - HET.

4.14. KakoBbl NpPUYMHBI BbICBOOOKAeHHS PA0OTHHKOB B OPraHM3anuM (MpM He00XOAMMOCTH

YKa3aTh HECKOJIbKO):
a - CTPYKTYpHBIE CIBUTHU B [IPOU3BOJICTBE;
0 - nepeMeIeHus paboOTHUKOB BHYTpU OpraHH3alNy;
B - TEKYy4€eCTh KaJpoB;
r - MOBBILLICHUE TEXHUUYECKOTO YpOBHS MIPOU3BO/ICTBA;
hi§ - W3MEHEHHUE 00BEMOB IIPOU3BO/ICTBA.

4.15. Kakue BO3MOKHBI MPOrpaMMbl NMOJAEP:KKHA PAa3BUTHS COTPYIAHUKA, €CJIU OH CTPEMHTCH
YCTAHOBHTH M 3aKPeNUTh OCHOBY /JIsl OyAylllero mpoaBH:KeHUs1 (MPU HEOOXOAMMOCTH yKAa3aTh
HECKOJIbKO):

a - TOPU30HTAJILHOE MepeMEIICHHE;
0 - [MOHMKEHUE B JIOIKHOCTH;

B - JOCPOYHOE YBOJIbHEHUE WA TOOPOBOTBHBIN BBIXOJ] B OTCTaBKY;

r - oOyueHue;

hi§ - aTTeCcTaIus COTPY/JIHUKA;

e - BO3HATrPaXJICHUE COTPYIHUKA.
OTBeTHI Ha TECThI:
4.1. a

4.2. a, e, 3

4.3, B, I, 3

44, a

45. a

4.6. a

4.7. a

4.8. 0

4.9, a

4.10 B

4.11. B

4.12 a

4.13 a

4.14. a, T, I

4.15.a,T
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OIEHKA ITOTEHIHUAJIA PABOTHHUKOB 1 OPI'AHU3ALIUU

5.1. UYro mnoHuMaercsa moOJA TPAAUUMOHHOW CHCTeMOWl aTrecTaluM PpadOTHHKA:
a - mporiecc oreHKH () PEKTUBHOCTH BBHITIOTHEHUS COTPYTHUKOM CBOMX JOJKHOCTHBIX O0SI3aHHOCTEH,
OCYIIECTBIISIEMBII HEIOCPEICTBEHHBIM PYKOBOJUTEIICM;
0 - mpolecc KOMITIEKCHOUM OIeHKU 3()(PEKTUBHOCTH BBIIOJIHEHUS COTPYJTHUKOM CBOMX JIOJKHOCTHBIX
00s13aHHOCTEH, OCYIICCTBISIEMBIM CIIEHAIBHO (HOPMUPYEMOH KOMHUCCHEH B COOTBETCTBUU C
[Tonoxxenuem 0 MOpsIIKE MPOBEACHUS aTTecTalnu pabOTHUKOB;
B - MPOIECC OLICHKHU BBIMOJHEHUS COTPYAHUKOM CBOMX JOJKHOCTHBIX OOS3aHHOCTEH €ro KOJIJIEramH.

5.2. OcHoBoOii 151 BBIPAOOTKH W TPUHATHSA PpelleHUus N0 CTUMYJHPOBAHMIO TPYyAa

YeJ10Be4eCKOTo pecypca SIBJISIETCSI:
a - OLICHKA JIMYHBIX u JIETIOBBIX Kay4eCTB;
0 - OIICHKA Tpyna;
B - OIICHKA pEe3yJIbTaToB Tpy/a;
r - KOMILICKCHAs OIICHKA Ka4yecTBa paboThLI.

5.3. Arrectanusi pa0OTHUKOB MpeACTaBJIsieT c000il Npoueaypy omnpeaeleHHs] COOTBETCTBHUSA
KBATU(UKAIUHA, Pe3yIbTATUBHOCTH /1eSITeIbHOCTH, YPOBHSI 3HAHMII U HABBIKOB COTPYIHHMKOB,
UX /1eJIOBBIX, JHYHOCTHBIX M HHBIX 3HAYMMBbIX KayecTB TPeOOBAHUAM 3aHMMAEMOi T0ZKHOCTH:

a - BEPHO;
0 - YaCTUYHO BEPHO;
B - HEBEPHO.

5.4. Ouenka 3¢ (peKTHBHOCTH AeSITeILHOCTH IMOAPA3JeJIeHUl yNpPaBJeHUs NMEPCOHAJIOM - 3TO
CHCTEeMHBIH TpouLecc, HanpaBjeHHbIi Ha (BbIOepuTe BCe NpPaBUJIbHbIE OTBETHI):

a - COU3MCPCHHUC 3aTpar MW PE3YJIbTATOB, CBA3dHHBLIX C ACATCIbHOCTBIO KaApPOBBIX CJ'Iy)K6;
0 - COOTHOIICHHUE pPE3YJIbTAaTOB ACATCILHOCTH KaAPOBBIX C.Hy}K6 C HUToraMm JCATCIbHOCTHU
opraHu3anuun B OCJIIOM;

B - COOTHOUICHHE PE3yJbTATOB JEATEIBHOCTH KaJpPOBBIX CIYKO C UTOraMu JESATEIbHOCTH APYTUX
MOAPA3ACIICHUMN.

5.5. Jdusa pacdyera 35(QGeKTHBHOCTH MEpPONPHUATHHA 10 COBEPIICHCTBOBAHUIO CHCTEMBbI
yHpaBJeHUs 4YeJIOBeYeCKMMHM pecypcaMd Heo0XOAMMO HMCIOJb30BaTh (MOXKHO YKa3aTh

HECKOJbKO BApHMAHTOB):
a - aBTOPCKHUE METOAMKH, MIPUHSTHIE B KaKJI01 OpraHu3aluy;
0 - WHCTPYKIUH Hentpobanka POD;
B - METOJIMYECKHE PEKOMEHJIAlUU. YTBEPKJIECHHbIE MHUHUCTEPCTBOM SKOHOMHMKH, MUHUCTEPCTBOM
(¢uHaHCOB u T.IL.

OTBeThI HA TECTHI:

5.1. 0
5.2. B
5.3. a
5.4. a
6.5.a,B
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OPTAHM3AIIUA PABOTHBI C YEJIOBEYECKHUMHU PECYPCAMMU: CJIYKBA
YEJOBEYECKHX PECYPCOB, KAAPOBBIE TEXHOJIOI'MH, TIPUHATHE KA/IPOBBIX
PEHIEHUU, PACYET D®@PEKTUBHOCTHU. MEXIYHAPOJIHBIU OIIBIT

6.1. IIpaBoBoil aKT, peryJupylOliuii TPYyIOBble, COUUAIbHO-IKOHOMUYECKHUE,
npodgeccHoHAIbHbIE OTHOIIEHHSI MeX1y padoTrogaresieM M HAaeMHbIMH Pa0OTHMKAMHU B

OpPraHM3alNH, eCTh:
a - TPyAOBOE COTJIAIICHHUE;
0 - TPY10BOM JIOTOBOD;
B - KOJUIEKTUBHBIN JIOrOBOD;
r - TPY10BOM KOHTpPAKT.
6.2. CoumnasbHoe MapTHEPCTBO - 3TO:
a - OTHONICHUS BJIACTU-TIOAYMHECHHS B OpraHU3AlMM, JABJICHUS HA YEJIOBEKA CBEPXY, KOHTPOJIS HaJl
pacrnpeneneHueM MaTepHuanbHbIX Onar;
0 - OTHOIIEHWS, OCHOBaHHBIC HA BHIPA0ATHIBAEMBIX B OPTAHU3AIMH COBMECTHBIX IICHHOCTSX,
COLIMAJIbHBIX HOPM, YCTAaHOBOK TIOBEIEHUS W periJaMeHTHPYIONIHe AeWcTBUS paOOTHUKOB 0e3
BHUJIUMOTO MIPUHYXICHHUS;
B - OTHOIICHHS KOHCTPYKTHBHOI'O B3aUMOJCHCTBUS OCHOBHBIX CYOBEKTOB COBpPEMEHHBIX
SKOHOMUYECKUX MIPOIIECCOB nyTeM COTJIaCOBaHUS ux HWHTEPECOB;

I' - OTHOLICHUA, OCHOBAHHBIC Ha KYIUIC-IIPOJAKC U PABHOBCCHUHU MHTCPCCOB IIpOAaBLa W IMOKYIATCIIA.

6.3. Uem omnpeneasiercsi 3¢PeKTUBHOCTb CHCTEM YNPABJIEHHSI 4YeJOBEYECKHUMM pecypcamMu
OpraHu3auuu (npu HEe00X0UMOCTH yKa3zatb HECKOJIbKO):
a - 3aTparaMu Ha (YHKIMOHUPOBAHME U PA3BUTHE CHCTEM YIIPABJICHUS MEPCOHAIOM B OpraHU3alluy;
0 - moTepsMH, CBSI3aHHBIMH C (DOPMHpPOBAHHEM, pacCHpeCiEHHEM M HCIIOIh30BAHUEM TPYJIOBOTO

MOTEHIMaja OpraHu3al|H;
B - CONOCTABJIEHHEM pE3YJIbTaTOB pabOThl CIIy>KOBI YIpPABIEHHUsS IEPCOHAIOM C 3aTpaTaMd Ha
(bYHKIIMOHMPOBAaHUE CHUCTEMBI yIpaBIEHUS IIEPCOHAJIOM.
6.4. Opranu3annoHHas KYJbTypa - 3T0:
a - OTHOIICHUWA BJIACTU-TIOAYMHCHUSA B OpraHU3alllM, JABJICHHUA Ha YCJIOBCKA CBCPXY, KOHTPOJIA HAl
pacnpeneseHneM MaTepUaIbHBIX Onar;
o - OTHOIICHUsI, OCHOBAHHBIC Ha BBIpa6aTI>IBaeMI>IX B OpraHu3ani COBMCCTHBIX IEHHOCTAX,
COLIMAJIbHBIX HOPM, YCTAaHOBOK TIIOBEJIEHUS U perjaMeHTHpYIOIIMe JAeWcTBUS paOOTHUKOB 0e€3
BUJUMOTO IPUHYKICHHUS,

B - OTHOLICHUSA, OCHOBAHHBIC Ha KYIUIC-IIPOJAK€C U PABHOBCCHU MHTCPCCOB MPOJaBla U IMOKYIIAaTCIIA.

6.5. Kakne kauyecTBa M HABBIKH HY’KHbI COTPYAHMKAM KaJpOBOH CJIY:KObI 1JIsl yCHEIIHOIO

BBINOJIHEHUS CBOMX Gy (Yxa3zatp npu HaJIM4ue HECKOJIbKO):
a - KOMIIETEHTHOCTh B cBOEH npoheccuoHaNbHOM obnacru;
0 - 3HaHUE 00Imux 3aKOHOB pa3BUTHSA OpraHu3aIuy;
B - npo¢eCcCuoHAITN3M B obnactu yIpaBiICHUS OopraHu3aIuei.

6.6. B opraHM3alMOHHYI0 CTPYKTYPY NPOABHHYTOH  CJaOy:KObl  yNpaBJIeHUS

YeJIOBEYEeCKMMH  pecypcamMu B KPYNHOHl  OpraHM3ali  BXOAAT  CJeaylolue
nojapasjesieHusi/oTae bl (ykaxkure 4To HMEHHO):
a - oTzel KaJpoB;
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0 - oTxen MOATOTOBKH KaJIpOB;
B - oTHeI OpraHH3aIiH Tpyaa u 3apIUIaThI;
r - Oyxrairepus,
i - OTACH TEXHHUKU 0E30I1aCHOCTH;
e - oTnen COLIHAIBHOTO pa3BUTHSA HPEITPHUSTHS,
XK - FOPUANYECKHUI OTHEIH;
3 - 010po LeH IIJIAHOBO-2KOHOMUYECKOIO oTjena.

6.7. BpiOepure H3 NepeyYMCIEHHbIX HHKE JJeMEHTOB Te M3 HHX, KOTOpPble He SIBJSIIOTCS
NMOJACUCTEMAMH CHCTEeMbl YINpPaBJIeHHS 4YeJ0BeYeCKHUMH pecypcamMu (P He00X0AMMOCTH

YKa3aTh HECKOJIbKO):
a - yIpaBlieHUE CTaHJapTU3aIUEH;
0 - yhpaBieHHE HOPMHUPOBAHUEM;
B - HOPMAaTHUBHOE obecrnieueHue yIpaBJIE€HUs IIEPCOHAIIOM;
r - yhpaBJieHHe pabotoii MEPCOHAIIOM;
hi§ - yIpaBJICHHUE pecypcamy;
e - yIpaBlieHUE TEXHHUKOU 0e30macHOCTH Ha MIPOU3BOJICTBE.

6.8. K o0ecneynBammM MnoJcucTeMaM CHCTEMbI YINPaBJIEHUS 4YeJ0BEYECKHMH pecypcaMu
OTHOCATCH  CJeAylolHe TMojAcHucTeMbl (MPH  HEOO0XOAMMOCTH  YKa3aTb  HECKOJIbKO):

a - JIMHEWHOT O PYKOBOJICTBA;
0 - YIIpaBJICHUSA TPaHCIIOPTHBIM 00CIyKUBaHUEM IIPOU3BOJICTBA;
B - HPaBOBOTO o0ecrieyeHHs;
r - UHPOPMAITMOHHOTO o0ecTieYeHNUs;
i - JEJIOTPOU3BOACTBEHHOTO obecrieyeHus;
e - yIIpaBJICHHS pecypcamu;
K - XO03SICTBEHHOTO obecreueHHsI.

6.9. UYro BK/IIOYaeT B ce0s1 cuUCTeMa YIPABJEHHS 4YeJlOBeYeCKMMH pecypcamMu (NpHu

HEeO00X0AMMOCTH yKa3aThb HECKOJIbKO):
a - (GyHKIIMOHATIEHBIC MOApPAa3ACIICHHUS;
0 - (GyHKIIMOHATIbHBIE IoApa3IeiIeHus u 1504 PYKOBOIUTEIEH;
B - (YHKIMOHAJbHBIE TOJpa3AeNeHusl, HX PYKOBOAWUTEIEH U JHHEHHBIX PYKOBOIUTENEH;
r - obmiee PYKOBOJICTBO opraHu3alei.

6.10. TI'z1aBHoM 3agavell CJay0bl YHNpaBJ/ieHHSI 4YeJ0BeYeCKHMHU pecypcamu SIBJIsIETCSA
NOCTH/KEHHE COOTBETCTBUSI padoyed CHIbI B OpraHusanum padoumm Mecram (nmpu

HEe00X0UMOCTH yKa3aThb HECKO0JIbKO):
a - c TOYKH 3peHus ux KOJIMYECTBEHHOU cOaaHCUPOBAaHHOCTH;
0 - c TOYKH 3pEeHUs 170.¢ Ka4eCTBEHHOU cOamaHCUPOBAaHHOCTH;
B - C TOYKM  3peHHs  HUX  KaueCTBEHHO-KOJIMYECTBEHHOM  cOaJlaHCMPOBAHHOCTH.
6.11. Cucrema mneneil ynpasJ/IeHHSI YeJ0BEYeCKHMH PpPecypcamMu ABJIAETCHA OCHOBOM
omnpe/eIeHHA:
a - MOJINTUKU OpraHM3aLuy;
0 - CTpaTeruu pa3BUTHUS OpraHu3allvy;
B - cocraBa byHKIMHA YIPaBJIEHUS IIEPCOHAJIOM.
OtBeTbI HA TeCThbI:
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6.1.

6.2.

6.3.

6.4.

6.5. a,

6.6. a, 0, B, I,
6.7. a,

6.8. B, T,
6.9. B,

6.10.

6.11.8
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Tectel mo YUP 2.docx

Tect mo pucuumauue "YIIPABJIEHUE YEJIOBEYECKUMU PECYPCAMMNU"

IINTAHUPOBAHME, HABOP MW OTBOP, OPHUEHTAIUA H AJAINTALMUA,
MMPO®ECCHUOHAJIN3M, KOMIIETEHTHOCTb

3.1. Apanranus - 3TO:
a - mpucrocobjieHne pabOTHUKAa K HOBBIM MPO(EeCCHOHATBHBIM, COIHAIBHBIM M OpraHW3aI[MOHHO-
3KOHOMHUYCCKUM yCHOBHHM praa;
0 - B3aUMHOE NIPHUCIOCOOJICHHE PAOOTHHKA M OpPraHU3AIMH IyTEM IOCTEIEHHOW BpabaThIBAEMOCTH
COpr,[[HI/IKa B HOBBIX yCJIOBI/ISIX;
B - MIPUCTIOCOOICHUE OpraHu3alHH K M3MEHSIOIIIMCS BHEIITHUM YCIIOBHSIM.

3.2. UccnenoBanusi MoKa3bIBaKT, YTO 00JIbIlle, YeM IOJOBHHA PACCMOTPEHHBIX OpPraHM3aIUi
3aMOJIHAIT OOJBLIIMHCTBO BAKAHTHBIX MECT NMEPBHYHOI0 PbLIHKA TPyAa 3a CYeT BHEHIHHX

HCTOYHUKOB NpHUBJIeYEHHST YeJI0BeYeCKIuX pecypcoB:
a - aa;
§) - HET.

3.3. Kak o0ecnneunthb 3¢ PeKTHBHYI0O HHTErPAlUI0 HOBOT0 COTPY/AHMKA B OPraHu3anmnio (yKka3arhb

npu HEe00X0AMMOCTH HECKO0JILKO BAPHAHTOB):
a - JIOCTOBEpHAs W TOJIHASA IpeaBapuTelibHas uHGopMaius 00 OpraHu3allii U MOAPA3ACICHUH, T]Ie
MIPEACTOUT paboOTHUKY TPYIAUTBCS,
0 - HCII0Jb30BaHUE HCIBITATEILHOIO Cpoka I HOBHUYKA;
B - peryJsipHble cOOECeqOBaHMsI HOBHYKA C PYKOBOAMTEIEM €ro IMOAPA3JICICHHS U MPEIACTABUTEICM
KaJIpOBOI CITYXKOBI,
r - BBEJCHHE B JIOJIPKHOCTb.

3.4. Kakoii koMILIeKC KaJpOBbIX MePONPHUATHI YMeHbIIaeT MPUTOK HOBBIX JIOJeidl M Haeil B
OPraHHu3auHIo:

a - MIPOJBUKEHHE U3HYTpH;
0 - KOMIIEHCAIIUOHHAs MOJIUTHKA;
B - HCIIOJIb30BaHUE MEXTyHapOIHbIX KaJIpOB.
3.5. Jlogm, npuxoasmue B OTAeJ KaJpoB B noucke  padorbl,  ecThb:
a - CaMOIIPOSIBUBLINECS KaHJUAAThI;
0 - 0e3paboTHEbIE;
B - HEKBaNU(UIIMPOBaHHbIE paOOTHHUKH.
3.6. Kparkas TpyaoBas ounorpadus KaHIHu1aTa ABJIACTCH:
a - npodeccuorpamma;
0 - Kapbeporpamma;
B - aHKETOU COTPY/IHUKA;
r - pEKIaMHBIM OOBSIBIICHUEM.
3.7. UccienoBanns NMOKa3bIBAIOT, YTO NMPABAUBAs NpeIBAPUTENbHAA XapaKTePUCTHKA PadoThl
coKpaiaer TeKy4ecTh padoueii CHJIbI BIIOCJIC/ICTBUM:
a - na;
0 - WHOTIA;
B - HET.
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3.8. K HauMeHee JA0CTOBEPHBIM TecTam ordopa KaHJAUJATOB OTHOCSITCSH:
a - IICUXOJIOTUYECCKUEC TCCTHI,
0 - IpoBepKa 3HAHUK;
B - MpoBEpKa npodeccnoHaTbHBIX HAaBBIKOB;
r - rpaduyeckue TECTBHI.

3.9. HauboJiee 10CTOBEPHBIM METOJA0M OLIEHKH CIOCOOHOCTEH KAHAMAATA BBINOJHATH padory,

Ha KOTOPYIO OH oyner HAHAT, SIBJISIETCSI:
a - IICUXOJIOTUYECKHUE TECTBI;
0 - MpoBepKa 3HaHU;
B - pOBEpKa npodecCHOHATBHBIX HaBBIKOB;
r - rpadudecKuit TECT.

3.10. Pan KOHKPETHBIX MeEp, H606X0}1HMLIX AJIsl IPUHATUAA pelICHUus1 O HaiiMe HeCKOJbKHX M3

BO3MOKHBIX KAHAUAATYP €CTh:
a - ot0op KaHJUJATOB;
0 - HaliM pabOTHHKA;
B - noaodop KaHJINIaTOB;
r - 3aKJII0UEHUE KOHTPAKTa,
hi§ - MIPUBJICYCHHEC KaHIUaTOB.

3.11. Mertoa, no3BoJlONIUI 00bEKTHBHO OLEHHTH COOTBETCTBHE KAaHAWAATOB TPeOOBaHUAM

padoThI, ABJISIEeTCH METO/:
a - aHaImn3 AHKETHBIX JTAHHBIX;
0 - po¢eCCHOHAIBHOE HCIIBITAaHUE;
B - IKCIEePTH3a royepka.
3.12. Yro npeacraBJsieT npouecc Habopa YyeJI0BeYeCKUX pecypcoB:
a - CO3JaHUE [JOCTAaTOYHO IPEJCTABUTEIBHOIO CHUCKA KBAJU(GHUIMPOBAHHBIX KaHIAUIATOB Ha
BaKaHTHYIO JIOJDKHOCTB;
0 - IpUEM COTPYJHUKOB Ha pabory;
B - MPOLIECC CENEKIUN KaHIAUIATOB, OOJANAIOMIMX MUHHMAJIbHBIMH TPEOOBAHWMSIMH JUISL 3aHSATHS
BaKaHTHOM JIOJPKHOCTH.

3.13. KpaaupuuupoBaHHBIH NEPCOHAT HAOMpaTh TpyAHee, 4YeM HEKBAIH(HUIHUPOBAHHBIH. B
MepByI0  oOuepelb, JITO CBSA3aHO ¢ (IPpH  HEOOXOAMMOCTH  YKa3aTh  HECKOJIbKO):

a - MPUBBIYKOM Tex, KTO pabotaer;
o - mpueMom 110 PEKOMCHAATCIIbHBIM In1ucbMaM;
B - TpeboBaHUEM co CTOPOHBI camoi paboTHI;
r - HEJIOCTAaTOYHOMN MPAKTUKOU Habopa.

3.14. K npeumymecTBaM BHYTPEHHHUX MCTOYHHUKOB HaiiMa OTHOCAT (BbIOPAaThL NMpPaBUJIbHbIE
OTBETHI):

a - HU3KUEC 3aTpaThl Ha aJarTaiuro nepcoHala,
0 - IIOABJICHHUEC HOBBIX Hﬂeﬁ, HUCIIOJIB30BaAHHUEC HOBBIX TCXHOHOFHﬁ;
B - IIOSIBJICHHUEC HOBBIX HUMITYJIbCOB JJIs1 Pa3BUTUA,
T - TTOBBIIICHUC MOTHUBAIUU, CTCIICHU YAOBJICTBOPCHHOCTU TPyAOM.

3.15. K 1ocTOMHCTBAaM BHEIIHMX MCTOYHHMKOB NPHBJICYCHUS] YeI0BEYECKHX PeCypcoOB OTHOCHT

(BBIOpaTH NpaBU/IbHBIE OTBETHI):
a - HU3KHUE 3aTpaThl Ha aJanTaluo [IEPCOHANIA;
0 - MTOSIBJIEHUE HOBBIX HMITYJIbCOB JUTS pa3BUTHS;
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B - TMOBBIIIEHWE MOTHUBALMU, CTENEHU YJOBJIETBOPEHHOCTH TPYIOM Yy KaJpOBBIX PaOOTHUKOB.

3.16. Uto cienyer MOHUMATH MOJ TEKY4YeCTbI) YeJIOBEYECKHX pecypcoB (IPH He0OXOAUMOCTH

yKa3atb HECKOJIbKO):
a - BCE BUJIbI YBOJIbHEHUH u3 OpraHu3aluy;
o - YBOJIbHCHUSA 110 C06CTBCHHOMy KCJIIAaHHUTIO u WHHUIIUATHUBEC AAMUHUCTpPALUHU,
B -  YBOJbHEHHA [0  COKpAllEHUI0  INTaTOB M  HMHULUATHBE  aJMHHUCTpALUH,
I - YyBOJbHEHHE 1O  COOCTBEHHOMY  JKEJIaHHIO M [0  COKpAIIEHUIO  IITATOB.

OTBeTHI Ha TCCTHI:

3.1.

3.2.

3.3. a, 0, B,
34.

3.5.

3.6.

3.7.

3.8.

3.9.

3.10.

3.11.

3.12.

3.13.

3.14. a,
3.15.

3.16.6

O\ﬂWNO\NU”—JNWNN’—Jmm

PA3BUTHUE, OBYUYEHHE, IEPEIIOAI'OTOBKA U HEPEOBYYEHUE, TPEHUHT,
YIIPABJIEHUE KAPBEPOHU, BBICBOBOXJIEHHUE, OIEHKA JAEATEJBHOCTMU,
CONPOTUBJIEHUE , CTPATEITMA U3SMEHEHHU YEJIOBEYECKHX PECYPCOB

4.1. Pa3zBurue YeJI0BeYeCKUX pecypcoB - 3TO:
a - MmpoIlecc MOATOTOBKU COTPYAHHUKA K BBHITIOJHEHUIO HOBBIX TPOU3BOJCTBEHHBIX (QYHKIIUH, 3aHITUIO
HOBBIX JIOJDKHOCTEH, peueHuno HOBBIX 3aj1a4;
0 - mpolecc NEepUOAUYECKON TOJATOTOBKM COTPYJAHMKA Ha CHEIHATU3UPOBAHHBIX Kypcax;
B - obOecrnieueHue 3((HEKTUBHON YIPaABICHUYECKON CTPYKTYpbl M MEHEIKEPOB ISl JOCTHKEHUS
OpraHu3alMOHHBIX Lesnen.

4.2. Kaxkue wmetoabl HauOosiee 3I(PpdexTuBHbIE Aas1 O00y4YeHHs] UeI0BEYECKHX PecypcoB
NMoBe/leHYeCKMM HaBbIKaAM (BelleHHe NEPeroBOpoB, NpoBeleHHe 3aceaHuil, padoTa B rpyime).

Ipnu He00X0AUMOCTH yKa3athb HECKOJIbKO:
a - HUHCTPYKTAX;
0 - porarus;
B - YUECHHYECTBO u HACTaBHUYECTBO;
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r - JICKIHS;
i - pazbop KOHKPETHBIX CUTYaINi;
e - JICTIOBBIC UTPBL;
K - camMo00y4eHHE;
3 - BUJICOTPCHUHT

4.3. Kakue mMetoabl HauboJiee 3(ppeKTUBHBIE VIS 00yUYeHUS TEXHHYECKHUM NpuHeMaMm (pPeMOHT
HECJI0:KHOM OBITOBOI TeXHMKH, JIEKTPOJABUIraTe e, IpueM KOMMYHAJIbHBIX IUIaTeXKel, pacuer

NMPOLEHTOB 1o BKJIAJIaM). Ipu He00X0AMMOCTH yKa3aThb HECKOJILKO:
a - WHCTPYKTaX;
§) - poTanus;
B - YYEHUYECTBO u HAaCTaBHUYECTBO;
r - JICKLIMS,
hi} - pazbop KOHKPETHBIX CUTYyaIui;
e - JIeJIOBBIE UTPBHI;
K - camMo00yYCHHE;
3 - "cums psazoM C Henmu".
4.4. Kapbepa - 3TO:
a - WHIUBUAYaJIbHO OCO3HAHHAS TMO3UIUS M TIIOBEJCHHE, CBSI3aHHOE C TPYIOBBIM OIBITOM H
JEeITEIbHOCTRIO Ha MPOTSHKCHUH paboueit JKM3HU YyeJI0BEKA;
0 - moBbIIIEHWE Ha 0Oo0lee BBICOKYIO CTYIEHb CTPYKTYphl OpPTaHHW3aI[MOHHON HepapXwH;
B - MpejjiaraeMasl OpraHu3alnyell MoClIeq0BaTeIbHOCTh PA3IMYHBIX CTYICHEH B OpraHW3allMOHHON
HepapXuH, KOTOpBIC COTPYTHUK ITOTEHIINAILHO MOJKET MIPOUTH.

4.5. Haubosiee pacnpocTpaHeHHbI B NPaKTHKe OPraHU3aldi IMOAX0J K YNPaBJIeHYECKOMY
Pa3BUTHIO:

a - HECTPYKTYPHUPOBAHHBIH, HETUIAHUPY EMBbIii;
0 - IJIAHUPYEMOE pa3BUTHE 3a npeaesiaMu paboThI;
B - IUTAaHUPYEMOE pasBuTHE Ha pabore.

4.6. IlnanupyemMoe pa3BHTHEe MeHeIKEPOB 3a MpeaelaMu padoTbl mpeaycMaTpuBaeT (mpH

HE00XOAUMOCTH yKaszatb HECKOJIBKO):
a - o0OyueHue o JIOTOBOPY y4eOHBIM [EHTPOM;
0 - poTanuio MEHE[)KEPOB;
B - ACJICTUPOBAHUC TTOTHOMOYHH MOAYNHCHHOMY
r - ¢dbopmupoBaHue pesepBa KaJ[poB Ha BBIJIBUKECHUE.

4.7. ChneunuajbHo c(OPMHPOBAHHAsA TIpynna padOTHHUKOB, M0 CBOMM KayecTBaM
COOTBETCTBYIOLIASl TPeOOBaHUSM, NPeAbABJsIEMbIM K PYKOBOAUTEISIM OINpeIe/IeHHOT0 PaHra,
NpOIIEeJIINX ATTECTALIMOHHBIH O0T0OpP, CHEeNHAJNbHYI0 YNPABJICHYECKYI0 IOATOTOBKY H
AOCTUTIIMX MOJOKMTEJbHBIX Pe3yJIbTATOB B NPOU3BOACTBEHHO-KOMMEPYECKOil JAeATeJbHOCTH

OPraHM3alMuU:

a - pes3eps PYKOBOJIMTENEH Ha BBIIBIJKEHUE;
0 - aTTecTalMOHHas KOMUCCHS;
B - KaJpoBas ciyxo0a.

4.8. PaGora ¢ pe3epBOM NpPeeMHHUKOB-AY0/JIepOB He A0JKHA HOCUTH I1eJIeBOr0 XapakKTepa:
opranu3anus 3a00TuTca 00 UX Pa3BUTHH VIS MOCJAeAyIOIIero 3aMmemenusi uMu yepe3 10-20 et
PYKOBOASALIEH TOJKHOCTH BOOOIE, a He Ui 3aHATHS UMM CTPOrO ONpelejeHHON N0/ZKHOCTH.
Bepno JIM BBICKA3bIBaHME:
a - na;
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0 - HET;
B - nUHOoraa.

4.9. Cragun npodeccHOHATBHONH Kapbepbl KaXAbIi COTPYIHHK MOKeT JIM TPOHTH

MoCJIe10BaTEIbLHO, padoras B Pa3JIMYHBIX OpraHu3anusx:
a - na;
§) - HET.

4.10. BbinmosiHeHWe ompeaeIeHHOW CJIY:KeOHOW POJIM HA CTYNeHH, He HMMeKleil KeCcTKOro,
dpopmanbHOro 3akpervieHusi B OPraHU3alMOHHOH CTPYKType, HANPUMeEP BbINOJHEHHE POJIH
PYKOBOJAUTe/ISI BPEMEHHOW Ile1eBOil TIpyNIbl, eCTh MNpPOsiBJieHHe BHYTPHOPTraHHU3AIHMOHHOM

Kapbephbl:

a - TOPH30HTAILHOTO THIIa;
0 - BEPTUKAIHLHOTO THUIIA,
B - LEHTPOCTPEMHUTEIHEHOTO THIIA.

4.11. JloBepuTejibHble OOpalleHUs] PYKOBOAUTENAsT K COTPYAHMKY €CThb TMPOSIBJIEHHS

BHYTPHOPraHH3aHOHHOI Kapbephbl:
a - TOPH30HTAILHOTO THIIa;

0 - BEPTUKAIHHOTO THUIIA,
B - LEHTPOCTPEMHUTEIHLHOTO THIIA.

4.12. Kakoii MeToa mo03BOJIsIeT HauOoJiee TOYHO ONPENEJUTh XapaKTep M CoJep:KaHHue

MOTPeOHOCTH B o0yyeHUHU NepcoHaja:
a - aHaJIH3 UCTIOJTHEHHUS paboTHI;

0 - aHaJIn3 npobsem B JTMHEHHO-()yHKIIMOHATIBHBIX [I0/Ipa3/IeIICHUSX;
B - 0aaHCOBBIN METO/I.

4.13. HccaenoBaHusi MOKA3bIBAIOT, 4YTO HAJAKeHHAsi CcHCTeMa TNPo(ecCHOHAIbHO-
KBAJIN(PUKAIMOHHOTO NMPOJABHKEHHS NMEPCOHAIA B OPraHU3alMU COKPaIIaeT TeKy4ecTh padoueit
CHJIBIL:

a - na;
§) - MHOT/IA;
s - HET.

4.14. KakoBbl NpPUYMHbI BbICBO0OOKIECHUS PAOOTHHKOB B OpPraHu3auuMu (Mpu HeoOXOAMMOCTH

yKa3arhb HECKOJIbKO):
a - CTPYKTYpHBIE CIBUTHU B IIPOU3BOJCTBE;
0 - NepeMeIEHUS pabOTHUKOB BHYTpU OpraHM3alIuy;
B - TEKy4€eCThb KaJpos;
r - MTOBBILLIEHUE TEXHUUYECKOT O YPOBHs IIPOU3BO/ICTBA;
i - U3MEHEHHE 00BbEMOB IIPOU3BOJICTBA.

4.15. Kakue BO3MOXHBI IIPOrpaMMbl MOAAEPKKH PAa3BUTHS COTPYAHHMKA, €CJHM OH CTPEMHTCH
YCTAHOBUTH U 3aKPeNUTh OCHOBY s Oyayuliero nmpoaBHKeHHs (MPH HE00XOAMMOCTH YKa3aTh
HECKOJIbKO):

a - TOPU30HTAIIBHOE HepeMeEIIeHHE;
o - IIOHM)XCHUEC B JOJIXKHOCTH,
B - JOCPOYHOE YBOJIbHEHUE WIn JO0OPOBOJIBHBII BBIXO/] B OTCTaBKY;
r - oOyueHue;
b1 - aTTecTanus COTpPY/IHUKA;
e - BO3HArpakacHUe COTPY/IHHKA.

Bepcus: AAAAAADYAHQ Kox: 000157038



OTBeThI Ha TeCThI:

4.1.

4.2. a, e,
4.3, B, I,
4.4,

4.5.

4.6.

4.7.

4.8.

4.9.

4.10

4.11.

4.12

4.13

4.14. a, T,
4.15.a, 1
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OIEHKA ITOTEHIHWAJIA PABOTHUKOB 1 OP'AHU3AIIU

5.1. Yto mnoHuMAaeTcsi MNOA TPAAMIMOHHOW CHCTEMOH aTTecTallMd PadOTHHKA:
a - mporecc oreHKH () PEKTUBHOCTH BBITIOJHEHUS COTPYTHUKOM CBOMX JOJDKHOCTHBIX O0SI3aHHOCTEH,
OCYIIECTBIIAEMBII HEIOCPEICTBEHHBIM PYKOBOJHTEIICM;
0 - mporecc KOMIUIEKCHOM OIeHKH 3()(PEKTUBHOCTH BBITIOJIHEHUSI COTPYTHUKOM CBOUX JOJDKHOCTHBIX
00s13aHHOCTEH, OCYIICCTBIISIEMBI CIIEHAIBHO (HOPMUPYEMOH KOMHCCHEH B COOTBETCTBHUU C
[Tonoxennem 0 HOpsIIKE MIPOBEACHUSA aTTeCcTaluu pabOTHUKOB;
B - MPOIECC OLICHKHU BBIMOJHEHUS COTPYAHUKOM CBOMX JOJDKHOCTHBIX OOS3aHHOCTEH €ro KOJIICTaMH.

5.2. OcHoOBOii a1 BbIPA0OTKH W TPHHATUS PpelleHUs] MO0 CTUMYJUPOBAHMIO TPyaa

4eJ10BeYecKoro pecypca SIBJISIETCS
a - OIICHKA JUYHBIX u JIETTOBBIX Ka4yecTB;
0 - OIICHKA Tpyna;
B - OIIEHKa pe3yNbTaToB TPyaa;
r - KOMIUTCKCHAs OIICHKA KadyecTBa paboTHI.

5.3. Arrecrauus padOTHUKOB MpelcTaB/sieT co00ii Npoueaypy omnpejesieHUsi COOTBETCTBHSA
KBATH(HUKALUH, Pe3yJIbTATHBHOCTH JeSITeIbHOCTH, YPOBHSI 3HAHMI M HABBIKOB COTPYAHHMKOB,
UX JeJ0BBIX, JUYHOCTHBIX W MHBIX 3HAYMMBbIX Ka4eCcTB TPeOOBAHUSIM 3aHUMAEMOil J0JIKHOCTH:

a - BEPHO;
0 - YaCTUYHO BEPHO;
B - HEBEPHO.

5.4. Ouenka 3(pQeKTHBHOCTH IeSITeJILHOCTH TMOAPa3Je/IeHHH YNPaBJIeHHUS INEPCOHAJIOM - 3TO
CHUCTEMHBIH Tpolecc, HaNpaBJeHHbIi Ha (BbIOepuTe BCe MNpPaBWIbHbIE OTBETHI):

a - COU3BMCPCHUC 3aTpaT U PEe3YyJbTATOB, CBA3AHHBIX C JACATCIBHOCTBIO KaAPOBBIX CJ'Iy)K6;
0 - COOTHOIICHHE pPE3YIBbTATOB ACATCIBHOCTH KaApPOBBIX C.]'Iy}K6 C HUTOraMm JACATCIBbHOCTHU
opraHusanuun B OCJIIOM;

B - COOTHONICHHE PE3yJbTATOB JEATEIHHOCTH KaJpPOBBIX CIY>KO C UTOraMu JESTENbHOCTH APYTUX
MIOAPA3ACIICHUMN.
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5.5. Jdusa pacdyera 3SQPeKTHBHOCTH MEpPONPHUATHH 10 COBEPIICHCTBOBAHUIO CHCTEMBI
YIPaBJCHUS YeJOBEYECKHMH pecypcaMH He00XO0JMMO HCHO0Jb30BaTh (MOXKHO YKa3aTh

HECKOJbKO BAPHAHTOB):
a - ABTOPCKHE METOIHMKH, HPUHSATHIC B KaXJ10i OpraHu3aIum,
0 - UHCTPYKIUU LenTpobanka P®;
B - METOJMYECKHE PEKOMEHIAIMH. YTBEP)KIACHHbIE MUHHUCTEPCTBOM 3KOHOMHUKH, MUHHCTEPCTBOM
¢duHaHCOB u T.II.

OTBeTHI HA TECTHI:

5.1. o
5.2. B
5.3. a
54. a
6.5.a,B

OPTAHM3AIIUA PABOTBI C YEJIOBEYECKHUMHU PECYPCAMMU: CJIYKBA
YEJOBEYECKHUX PECYPCOB, KAIPOBBIE TEXHOJIOI'NH, IPUHATHE KAIPOBBIX
PEIIEHUU, PACYHET DO®EKTUBHOCTU. MEXKAYHAPOIHBIU OIIBIT

6.1. IIpaBoBoii aKT, peryJuMpylOmuii TPYyIOBble, COUUAIbHO-IKOHOMUYECKHUE,
npodgeccuoHAIbHbIE OTHOIIEHHSI MeX1y padoTrogaTresieM H HAaeMHbIMH Pa0OTHMKAMHU B

OpraHu3anuu, eCTh:
a - TPyAOBOE COorJIalieHue;
0 - TPY10BOM JIOTOBOD;
B - KOJUIEKTUBHBIN JIOTOBOD;
r - TPY10BOM KOHTpPAKT.
6.2. ConunanbHoe NAPpTHEPCTBO - ITO:
a - OTHOIICHUS BJIACTU-TIOAYMHECHHS B OpraHU3AIlMH, JABJICHUS HA YEJIOBEKAa CBEPXY, KOHTPOJIS HaJ
pacnpeneneHueM MaTepHuanbHbIX Ouar;
0 - OTHOIIEHHWs, OCHOBAaHHBIE Ha BBIPAOATHIBAEMBIX B OpTraHU3AIMM COBMECTHBIX IIEHHOCTSIX,
COLIMAJIbHBIX HOPM, YCTAaHOBOK TIOBEJEHUS U periaMeHTHpYIONIHe AelcTBUS pPaOOTHHUKOB 0Oe3
BUIMOTO MIPUHYKICHHUS;
B - OTHOIICHUS KOHCTPYKTHBHOTO B3aUMOJICUCTBUS OCHOBHBIX CYOBEKTOB COBPEMEHHBIX
SKOHOMHUYECKUX MIPOLIECCOB nyTeM COTJIaCOBaHUs ux HWHTEPECOB;

I' - OTHOIICHHA, OCHOBAHHBIC HAa KYIIJIC-IIPOAAXKE U PABHOBCCHUHW MHTEPCCOB MpPOJaBla U IMOKYIIATCIIA.

6.3. Uem omnpenensiercds 3PPEeKTHBHOCTb CHCTEM YIPABJICHHUS 4YeJOBEYECKMMH pecypcaMu
OpraHu3anuu (npu HE00XO0UMOCTH yKa3zatb HECKOJIbKO):
a - 3aTpaTaMHi Ha q)YHKHI/IOHI/IpOBaHI/IG " pa3BUTUC CUCTEM YIIPABJIICHUSA IICPCOHAIIOM B OpraHu3aniuu,
06 - moTepsMH, CBA3aHHBIMU C (POPMHUPOBAHUEM, PACHpPEJCICHHEM U HCIIOJIB30BAaHUEM TPYAOBOTO

MOTEHIIMAIa OpTaHu3aINH;
B - COIIOCTABJICHHEM pE3YyJbTaTOB PabOThl CIIyKObl YHpPaBICHUS IEPCOHAJIOM C 3aTpaTaMu Ha
(bYHKIIMOHHPOBaHUE CHCTEMBI yTpaBiIeHUS HIEPCOHAJIOM.
6.4. OprannzaunoHHas KYJbTYypa - 3TO:
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a - OTHOLICHMS BJIACTU-IIOAYMHEHMS B OpraHU3ALlMM, JAABJICHHUSA HA YEJIOBEKA CBEPXY, KOHTPOJISA Hal
pacrpeneneHueM MaTepHaIbHBIX Onar;
0 - OTHOLIEHMs, OCHOBaHHbIE Ha BbIPAa0ATBIBAEMBIX B OPraHU3alMM COBMECTHBIX ILIEHHOCTSX,
COLMAJIBHBIX HOPM, YCTaHOBOK TIOBEJCHUS U pPErIAMEHTHPYIOIIUE JACHCTBUS pPaOOTHUKOB 0e3
BUJIMMOTO [IPUHYKICHHUS;
B - OTHOILIEHUs, OCHOBaHHbIE HA KYyIUIC-IIPOJAKE U PABHOBECUU MHTEPECOB MPOJABLA U ITOKYIIATEIs.

6.5. Kakne kavecTBa M HABBIKH HY’KHbI COTPYAHMKAM KaJpPOBOH CJIy:KObI 1JISl YCIIELIHOIO

BbINOJTHEHM S CBOHMX byHkumi (yka3athb npu HAJIN4ue HECKOJIbKO):
a - KOMIIETEHTHOCTb B cBOEH npodeccuoHaTBLHON obuacTu;
0 - 3HaHHE 00X 3aKOHOB pa3BUTHUA OpraHu3aIuiy;
B - npogeccCHoHATN3M B obnactu yIpaBJIEeHUs OpraHu3anuei.

6.6. B opraHM3anMOHHYI0 CTPYKTYPyY NPOABMHYTOH  CJOYyxk0bl  yHnpaBJieHHS

YeJIOBEYECCKMMH  pecypcaMu B KPYINHOH  OpPraHM3amMM  BXOAAT  CJeAYIOLIHE
nojpa3sesieHust/0TAe bl (Yykaxkure 4To HMEHHO):
a - oTzen KaJ[pOB;
0 - OTIeN MOJITOTOBKH KaJ|pOB;
B - oTIen OpraHM3alyu TpyZza u 3apIUIaThl;
r - Oyxranrepusi;
i} - oTnen TEXHUKH 0e301acHOCTH;
e - oTzen COLIMATILHOTO pa3BUTHUA IIPEANPUATHS;
xK - IOPUANYECKUN oTIEN;
3 - Oropo LEeH IJIAHOBO-3KOHOMHUYECKOI0 oThena.

6.7. BpiOepute M3 NepevYUCIEHHBIX HHMIKE IJIEMEHTOB Te W3 HHUX, KOTOPble He SIBJISIOTCH
NMOJICHCTEMAMHU CHCTeMbI YINPaBJIEHUSI 4eJI0BeYeCKUMHU pecypcamMu  (IpU HeOOXOAMMOCTH

yKa3zatb HECKOJIbKO):
a - yhpaBieHue CTaHJapTU3ALNEH;
0 - yhpaBieHUE HOPMHPOBAHUEM;
B - HOpPMAaTHUBHOE obecrieyeHne yIpaBJIeHUs [IEPCOHAIOM;
r - yIpaBJICHHUE paboroit MIEPCOHAJIOM;
b1 - ynpaBjieHUE pecypcamy;
e - yIpaBlieHUe TEXHUKOU 0€301MacHOCTH Ha IIPOU3BO/ICTBE.

6.8. K o0ecneunBamuM mNOACHCTEMAaM CHCTeMbl YNpPaBJeHHs 4YeJ0BeYeCKHMH pecypcamMu
OTHOCATCH  CJIeAyllMe TMOACHUCTeMbl (P HEOOXOAMMOCTH  YKa3aTh  HECKOJIbKO):

a - JIMHENHOTO PYKOBO/JICTBA;
0 - yIpaBIeHUS TPAHCTIOPTHBIM 00CTyKUBaHUEM MIPOU3BO/ICTBA;
B - MIPaBOBOIO o0ecrnieueHus;
r - MH(pOPMAIIMOHHOTO obecrnieueHus;
hi§ - JIeTTOTIPON3BOICTBEHHOTO obecrievueHus;
e - yIpaBlIeHUs pecypcamu;
xK - XO3SMCTBEHHOTO obecrieueHus.

6.9. Uro BkiIW4Yaer B ceds1 cHcTeMa YNPABJECHUS YeJI0BEYeCKHMH pecypcamMu (mpu

He00X0ANMOCTH yKa3aThb HECKOJIbKO):
a - (hyHKIIMOHATIbHBIE MOZIpa3ICIICHNS,
o - (byHKIIMOHATILHBIC MOApAa3ACICHUS u 170:¢ PYKOBOAUTENEH;
B - (YHKIMOHAaJbHBbIE TOJpa3feNeHusi, HX PYKOBOAWUTENEHM U JHHEMHBIX PYKOBOIUTENEH;
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r - oOmiee PYKOBOJICTBO

OpraHu3aIuen.

6.10. T'maBHoOW 3amaueil CJykObl YyHpaBJeHHs YeJOBEYECKHUMH pecypcamMu SIBJISIETCS
AOCTHKEHHE COOTBETCTBMSI padodeil cHabI B OpraHu3anum padoumM wmectam (mpH

HEe00X0IMMOCTH yKa3aThb

a - C TOYKHA 3p CHUA nux KOJIMYCCTB eHHOﬁ

0 - c TOYKHU 3pEeHUS X KayeCTBEHHOM

B - C TOYKHN 3peHI/I$I nux Ka‘-IeCTBeHHO-KOHH‘{eCTBeHHOﬁ

6.11. Cucrema mneieil ynpabileHHSI YeJ0BeYeCKHMH PpecypcamMHu
omnpeseJieHUsI:

a - MOJIUTUKH

0 - CTpaTeruu Pa3BUTHS

B - cocTaBa byHKIMA YIpaBJICHUS

OT1BeTBI HA

6.1.

6.2.

6.3.

6.4.

6.5. a,

6.6. a, 0, B,
6.7. a,

6.8. B, T,
6.9. B,

6.10.

6.11.B

HEeCKO0JIbKO):
cOamaHCUPOBAHHOCTH;
cOaTaHCUPOBAHHOCTH;
cOaJIaHCUPOBAHHOCTH.

ABJIIETC OCHOBOM
OpraHu3alluy;

OpraHM3aIH;
HIEPCOHAJIOM.

TECThI.

n,

W HHMHOOOW W W
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Tunosoe 3aganny 1.docx
Pemenne keiicos:
BrI coOupaerecs OTKPBITh COOCTBEHHYIO (hUpMY:
a) CocraBbTe IITAaTHOE pacCIMCAaHUE CBOEH OpraHu3aluu
0) Pa3paboraiiTe 1OKHOCTHBIC HHCTPYKITUN

B) CocraBbTe 00BABICHUE O HAOOPE MepcoHana
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Tunosoe 3aganue 2.docx

HCpC‘I@HB TEM IJIA IMPOBCACHUA CTYACHTAMHU JIOKAJIbHBIX I/ICCJIC,IIOBaHI/Iﬁ

1.IIpoekTrpoBaHre B3aMMOOTHOIIECHUN OpraHU3aluy C yUYeOHBIMU 3aBEICHUSMU U LIEHTPAMHU
MOJITOTOBKU KaJIPOB.

2.IIpoeKkTrpoBaHUE CHCTEMBI ITITAHUPOBAHUS TPYAOBOU Kapbephl paOOTHHKA.

3.Pa3paboTka nmporpaMMbl POBEPOYHBIX UCIIBITAHUN KaHIUAATOB HA BAKAHTHBIC JOKHOCTH.

4. Pa3zpaboTka nporpamMmbl AeSITEIbHOCTA aAMUHUCTPALIMY MIPH YBOJIBHEHUU COTPYTHUKOB.

5. IlpoexTpoBaHKe CUCTEMBI YIIPABICHUS aJanTalllel mepcoHana.

6.DopMupoBaHKE KaAPOBOM MOJIUTUKU OpTraHU3aALIUH.

7. ©OpMHUPOBAHUE LEIIEH CUCTEMBI YIIPABIECHUS IIEPCOHATIOM.

8. ®opMHpOBaHUE CUCTEMBI COIIMAILHOTO YIIPaBJICHUS OpraHu3anueit
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Jomamnee 3amanue qist YUP.docx

IIpumepHbIe 3a1aHUA ISl KOHTPOJbHBIX PadoT MO JUCHUILINHE YIIpaBJieHue
YyeJIOBeYeCKMMU PecypCcaMu:

3amanue 1. «IloctpoeHne OopraHM3alMOHHON CTPYKTYphl CUCTEMbl YIPABICHUS
NIEPCOHATIOM OpPTaHU3AIUN

Onucanue cumyayuu

Pa3zpabareiBaeTcss OpraHU3aIlMOHHBIA TMPOCKT CUCTEMBI YIPABICHUS KPYITHOMN
opraHuzalMe B YCIOBUSX pecTpykTypusauuu. [Ipeanonaraercsi CyliecTBEHHO
NEPECTPOUTH U CUCTEMY YIIPABJICHUS MEPCOHATIOM OpTraHU3aIliH.

Ilocmanoexa 3a0auu

[TocTpoiiTe cxeMy OpraHu3allMOHHOM CTPYKTYphl CHCTEMBI YIPABIICHUS
MEPCOHAJIOM OpPraHM3alMi C Y4YETOM TOrO, UYTO KpYIMHasi OpraHu3alus HUMEET BECh
Ha0op (YHKIMOHAIBHBIX TMOAPA3ACICHUM, BXOIAUIUX B CIyX)O0y ylpaBlieHUs
nepconanoM. Cieayer Takke y4ecThb, UTO (YHKIMH OTACNIbHBIX TojacucteM (puc. 3.4)
MOTYT BBINOJIHATH HECKOJIBKO (DYHKIIMOHAIBHBIX mojapa3aenenuit. [lomgymaiite u o Tom,
Kakuie MOApAa3eCHUsl MO yIPaBICHUIO MEPCOHATIOM MOTYT OBITh CO3/1aHbl HA YPOBHE
MIPOU3BOJICTBEHHBIX €IUHUI] (CIEeIUATU3UPOBAHHBIX MPOU3BOJICTB, KOPIIYCOB, IIEXOB,
Y4aCTKOB), BXOJSIIMX B COCTaB KPYITHOTO MPEITPUSITHSI.

3amauya 2.

Hcxoonvle oanmvie

Cnyx0a ymnpaBieHUsS NEPCOHAJIOM MAaIIMHOCTPOUTEIBHOTO 3aBOJIa BKJIIOYAET
HECKOJIbKO  (YHKIMOHAIBHBIX  mojacucteM.  CpeaHecnuco4yHas  YHUCJICHHOCTh
pabotHukoB 3aBoaa - 4300 uyemoBek. CocraB (yHKIHMM UIs1 KaXJAOW TOJICHCTEMBbI
conepxutcs B I[lomoxkennn o cmyxOe ympaBieHus mnepconanom. [lonesnbrit ¢Gonn
pabouero BpeMeHH oHOTO padoTHuKa - 1940 u B roa. KoadduimeHT 10moTHUTEIBHBIX

3aTpaT BPEMEHU, HE YUTEHHBIX B IIJIJAHOBOM TpynoeMKocTH, - 1,15. 42

PaccuuTana ronoBas TpyJ0€MKOCTh (DYHKIMM I KaXKJOW MOJICUCTEMBI CITYKOBI
yIpaBJICHUS NEPCOHANIOM (Yell.-4):

yIIpaBJIEHUE HailMOM U ydyeToM nepconana 11510

yIpaBJieHHEe pa3BuTueM nepconana 8230

MJIAHUPOBAHUE U MapKeTUHT nepcoHana 13 600

yIIpaBJIEHHE MOTHUBalLMeN noeaeHus nepconana 10 110

yIIpaBJIEHUE TPYAOBBIMU OTHOLIEHUSAMHU 5108

o0ecrnieueHrne HOpMaJIbHBIX yClIoBuUil Tpyia 6120

yIpaBJiEHUE COLUAIbHBIM pa3Butuem 1380
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paBOBOE OO0ECIIEYeHUE CUCTEMBI yIpaBieHus nepcoHaiom 2070
Ilocmanoexa 3a0auu

1.PaccunTaiiTe TUIAaHOBYIO YHCJICHHOCTb KaXKIOM MOJCHUCTEMBI  CITYXObI
YIPABJICHUS] IEPCOHATIOM.

2. Omnpenenute OO0 YHUCICHHOCTh CIYXObl YIOpPABJICHHUS TIEPCOHATIOM
MalIMHOCTPOUTEIBHOIO 3aBO/IA.

3. PaccuuTaiite 10J110 paOOTHHUKOB CITy>KObI YIPaBJICHHs MEPCOHAIOM B OOIIEH
YHCIEHHOCTH PAaOOTHUKOB 3aBojia. CpaBHHUTE MOJYYECHHBIM MMOKa3aTeab CO CPEIHUMU
JAHHBIMHU OTE€YECTBEHHBIX U 3apyOEKHBIX KOMITAHHM.

4. Paccuuraiite, CKOJbKO pPAaOOTHUKOB 3aBOJia MPUXOIUTCS HA OJHOTO
CIIy’Kalllero Mo YIpPaBJIEHUIO MEPCOHATIOM (T.€. «HOpMY 00chykuBaHusm»). CpaBHUTE C
3apyOeXHBIMU JAHHBIMHU.

5. Ilpoananu3upyiite, kakue (QakTOphbl BIMSIOT HA YHCICHHOCTh PAOOTHUKOB U
COCTaB 3BEHBEB CIIY>KObI YIIPaBJICHUS IIEPCOHAIIOM 3aBOJIA.

6.CocTaBbTe OIEpPOrpaMMbl  CIEAYIOUIMX YIPaBICHUYECKUX TMpOLENyp U
ONPENEIUTE TPYAOEMKOCTb ONEPALMIA 110 ITUM NPOLEAYpPaM:

* 0TOOp MepcoHana;

* [UIAHUPOBaHUE 00YUYEHUSI TIEPCOHAIIA;

3amauya 3.

WcxoiHble TaHHbIE U TTOCTAHOBKA 3a]a4H

PaccuuTaiiTe HOpMAaTUBHYIO YUCIEHHOCTh MEHEIKEPOB MO NEPCOHATY UCXOS U3
TPYJOEMKOCTH OCHOBHBIX pa0OT, BBIOJHAEMBIX UMHU B TeueHHe roja. VcxomHbie
JaHHBIE MPEeACTaBIeHbI B Ta0M. 1.

Tabnuya 1

TPYJIOEMKOCTH OITEPAIINM, BBITTOJHSIEMBIX MEHEJ/DKEPOM I1O

I[NEPCOHAJTY

Ne Bu En Ha Ho 06 3arpar
/o | 1 VHHILIA UMEHOBaH | pMa beM paldoT | BI  BPEMEHH,
BBITIOJIHSIC | U3MEPEHUs | ue BpEMEHU 3a TOx, 4 qac / rox

MBIX dakTopoB | Ha
oreparuii BJIMSIHUSL U | CIUHHUILY
ux U3MEpEHUS
YHCIIOBBIE | ,
3HAYCHUS
1 O On - 0,5 45 ?
OpPMJICHHE | WH 00
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3amaua 4.

Hcxoouvie oannble

B cBs3u ¢ yBenMYeHHWEM YHCICHHOCTH TepcoHajda O0aHKa U OTKPBITHEM €Tro
(huIMagoB BO3HUKIIA JIOMOJTHUTEIbHAS MOTPEOHOCTh B CIENUAIMCTAX IO yIPaBICHUIO
nepcoHajoM. OTaen yIpaBJICHHS TEPCOHAIIOM OaHKa, COCTOSIIHMI M3 5 YeNOBEK,
neperpyker paboroit. OpraHusanMoHHAs cXema OTJAeNa MpeAcTaBieHa Ha pwuc. 1.
TpeOyeTcss MEHemKep MO MEePCOHATY IS COCTABIICHUS W TPEICTABICHUS OTYETOB II0
KaJpOBBIM  BOMpOCAaM  pPyKOBOJACTBY ©OaHkKa, a Takke [  0OecTeueHUs
B3aMMOOTHOIIICHUH C BHENIHUMM OpTaHU3alMSAMU: PaHOHHBIMU CTAaTHCTHYCCKUMHU
OopraHamu, CIy>kOOW 3aHSITOCTH, CTPaXOBBIMH KOMIAHUAMH WU T.1. Y3KUMHU MECTaMH
OTJieTIa YTPABICHUS MTEPCOHAIOM SIBIISTIOTCS BCE YBEIMUYUBAIONIHECS 00BEMBI pabOT 1O
HaiiMy, OTOOpY W NpHEMY IepcoHajla U, KpOME TOTO, MO OOYUYEHHUIO U CIIy>KEOHOMY
MIPOJIBIDKCHUIO COTPYTHUKOB OaHKa.

Ilocmanoeka 3a0auu

1.JIns mpueMa HOBBIX COTPYJHHMKOB B OTJAENI YHOpPaBICHUS IEPCOHATIOM
pazpabortaiite TpeOoBaHMS K PabOTe MO HOBBIM JOJKHOCTSM IyT€M COCTaBJICHUS
«Ommcanust paboOTHI IO TODKHOCTHY TSI TOJKHOCTEH MEHEKepa 1o HaitMy, 0TOopy U
MpUeMy IMepcoHajia W CHEIUaIUCTa MO OOYUYECHHIO U CIIYKEOHOMY IPOJIBHKEHUIO
repcoHania.

2.Ha ocnoBe «Omucanuss pabOTHl IO JOJDKHOCTH» COCTaBBTE JIOKHOCTHBIC
WHCTPYKITUU JJISI MEHEDKEPOB 110 ATUM JIOKHOCTSIM.

3. CocTaBbTe€ JIUUYHOCTHBIE CrIeIM(UKAIIMN JJIST KOKIOW U3 HOBBIX JTOJDKHOCTEH.

———

| HauansHux
| oTAeNa YNPaRNeHn NePCOHANOM

— — - —

)
N I L |

Mpynna Haima, [ Mpynna Fpynna Fpynna
orhopa ¥ npuema | 3apnnarm | ODy“oHMs ODUANHOCKMX

nepcoMana U Nbrot | nepcoxana yenyr
|

Puc. 1. OpranuzaimonHasi cxema OoT/iesa yIpaBjieHus: IepcoHaioM OaHka

3amanne 5. JloKyMeHTanMOHHOE OOeCreYeHHWe CHUCTeMbl  YIPaBJICHHS
MEPCOHAJIOM.

Curyanus «I IOCTPOEHUE CXEMbBI JOKYMEHTOOBOPOTA»

Onucanue cumyayuu

YuclieHHOCTh TepcoHana akuuoHepHoro ooémectBa (AQO) 1Mo MNPOU3BOJCTBY

MOJIOUHOM mpoaykuuu coctaBiseT 1320 genoBek. B equHol ciayx06e mo ynpaBieHUIO
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nepcoHasioM paboraer 14 yemoBek. OpraHu3alMoOHHAsi CXeMa CIY>KObI yIpaBIICHUS
nepconangom AQO mpeacTaBiieHa Ha puc. 2.

Ha pucyHke BUAHO, YTO TJIABHOMY MEHEDKEPY 10 MEePCOHATY TOIUUHSACTCS P
BRXHBIX TIOApa3eleHu mo paboTe ¢ KaapaMd W WX COIUAIBHO-OBITOBOMY
oOcmyxuBaHuio0. {715 HOpMaTBEHOTO Tpolecca BhIPAOOTKH, 00OCHOBAHUS U MPUHSATHUS
VIPaBJICHUYCCKUX PEIICHUN TIaBHOMY MEHEDKEPY MPUXOIUTCS 3HAYUTEIBHYIO YacTh
CBOETO paboyero BpeMEeHH MCIOJIb30BaTh sl PAOOTHI C JOKYMEHTAMHU: TTOJIy9YaTh UX U3
JIPYTUX TOIPA3ICICHUA, OT CBOEr0 HadaJlbHUKA M M3y4aTh, a TaKXKe pa3padaTbiBaTh

AJOKYMCHTAIIUIO B COOTBCTCTBUU C BO3JIOKCHHBIMH HA HCT'O q)YHKHI/IHMI/I.

Havansiuk cnyxOw

YNPAANEHWa Nepcosanom
F 11X e e .
- = e —
[ Fnaswu movenxep |
no NEePCoHany '
— ) . —
pem— e ————————

P ——— 1 — — g o e l — [ — 2]
Nogpasgenenne | | Nogpasnenenwe || Noapa uu-nunm,-'] ‘ Noapaanonewmwe Opuc- |
maima »n orbopa ODramMm3anumm » || counanbHov pa3snina | KOMCYnBT

nepcomana HOPMMPOBANMS \\du(h;mcr)w.w;nj nepcovana

tasien

Puc. 2. Opranuzamiontasi cxema ciry>k0bl ynpaBieHus nepconanom AO

Ilocmanoexa 3a0auu

1. U3yunte 1OKYMEHTOOOOPOT IIaBHOTO MEeHemkepa 1o nepconainy AO.

2. CocraBbTe CXE€My OOKYMEHTOOOOpOTa TJIABHOIO MEHEKepa IO IEepCoHaly,
OTpa3WB B HEW COCTAaB CBA3AHHBIX C HUM MOJAPA3JACICHUN WM JOJKHOCTHBIX JIWII, a
TaKKe€ Ha3BaHUs JIOKYMEHTOB, MH(OpMaIUM, MOJy4aeMOil U mepeaaBaeMon TJIaBHBIM
MEHEIKEPOM 110 IIEPCOHAILY.

3. Ilpoanamu3upyiTe cXxemy JOKYMEHTOOOOpOTa TJIaBHOTO MEHEMKepa IIo
MepCOHaNy, BBISIBUB HAJIMYKE TTOBTOPSIIOIIUXCS, TyOJUPYIOMUX UH(YOPMAIIMOHHBIX

B3aMMOCBSI3€H, a TaKKe OTCYTCTBHE HEOOXOIUMBIX JTOKYMEHTAITMOHHBIX TOTOKOB

C OTACIBbHBIMHA MOAPASACICHUAMU U JOJDKHOCTHBIMU JIMLIaAMU AO.

3amgauya 6.

HcxonHble TaHHBIE U IOCTAHOBKA 3a/1a4H

Ha ocHOBaHMM THIIOBOW CTPYKTYpPBI IIOJIOKEHUS O IOAPA3AEICHUU COCTABUTH
MOJIOKEHUS O MOAPA3ACIICHUSIX, BHITOJHAIOMMNX (DYHKIIMH CIIETYIOUIUX MOACUCTEM:

* obecrieueHre HOpMaJbHBIX YCIOBUH TPYyZa;

* YIIPaBJIECHUE TPYILOBBIMU OTHOLLIEHUSAMY;

* YIIPABJICHUE HAKUMOM U YYETOM IIEPCOHAIIA;

* INIAaHUPOBAHNWEC U MAPKETHUHI IICPCOHAJIA,
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* YIPaBJIEHUE Pa3BUTHEM IIEPCOHANA,

* YIIpaBJIEHUE MOTHUBAIIUEN TPYAOBOTO MOBEIECHUS IEPCOHAIIA;

* IpaBOBOE 00ECIEYCHNE CUCTEMBI YIIPABICHHSI IEPCOHATIOM;

* YIPaBJIEHUE COLUAIBHBIM Pa3BUTHEM;

* pa3BUTHE OPICTPYKTYPHI YIIPABICHMUS,

* nH()OpPMALIMOHHOE 00ECTIEYeHHE CUCTEMBI YIIPABICHHS IIEPCOHATIOM.

3anmaga 7.

W cxoiHbIE TaHHBIE U TIOCTAHOBKA 33]1a4l

Ha ocHOBaHMM THUNOBOM CTPYKTYphbl JOJDKHOCTHOM HMHCTPYKIMM COCTaBUTh
JOJDKHOCTHBIE MHCTPYKIUH JIJIS CIIEAYIOIUX JOJDKHOCTEH:

1) 3amecTuTeENd PyKOBOJAUTEIS OPraHU3ALMH 110 IEPCOHAITY;

2) MeHeKepa Mo MepCOoHaIy;

3) pykoBoAMTENEH TMOAPA3ACICHHUI, BBIMOIHAOMUX (YHKIUU CIEAYIOIIHNX
IIOJICUCTEM:

* oOecrieyeHre HOpMaJbHBIX YCIOBUH TPYAa;

* yIIpaBJ€HUE TPYAOBBIMUA OTHOLLICHUSIMH;

* YIIPABJICHUE HAUMOM U YYETOM IEPCOHAIIA;

* IJTAHKUPOBAHUE U MAPKETUHT MEPCOHAIIA;

* YIIpaBJICHUE Pa3BUTUEM IIEPCOHANIA;

* YIIpaBJICHUE MOTHUBALUEN TPYAOBOIO IIOBEIECHHUS IIEPCOHAIIA;

* MPaBOBOE 00ECIIEYEHNE CUCTEMBI YITPABICHUS TIEPCOHATIOM;

* YIIpaBJIEHUE COLUAILHBIM Pa3BUTHUEM;

* pa3BUTHE OPICTPYKTYPbI YIPABICHHUS;

* UTHPOPMAIIMOHHOE 00ECTICYCHUE CUCTEMBI YIIPABJICHUSI IIEPCOHATIOM. 49

3amanue §. .OnepaTuBHBIN TJ1aH pabOTHI C IEPCOHATIOM.

Curyauus «IINITAHUPOBAHUE ITPUBJIEYEHU A ITEPCOHAJIA»

Onucanue cumyayuu

OnHuM U3 pa3zesoB ONMEPAaTUBHOTO IJIaHA PabOTHI C NMEPCOHATIOM OpraHU3alUU
sBisieTcs pazaen «llmaHupoBaHue NpPUBJICUCHUS TEpCOHANa». AHaAIM3 IMOKa3al, 4TO
OpraHu3anusi HE CMOET TOJHOCTBIO TOKPBITH MOTPEOHOCTH B TEPCOHANIE 32 CYET
BHYTPEHHHX PECYPCOB.

MocmaHosKa 3a0a4u

Onpenenuth, 3a CYET KaKUX BHYTPEHHMX M BHEIIHUX HCTOYHUKOB

IpeaIoJaaracTcsa IOKphITh HOTpe6HOCTB B IICPCOHAJIC B INIAHUPYCMOM TI'O/ly, OTMCTUTD
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IPEUMYIIECTBAa U HEAOCTATKH MCTOYHUKOB U ONPEICIUTh KOHKPETHBIC MOTPEOHOCTH B
MEepPCOHAJIC B TUIAHOBOM TIEPHOJIE NIl OPTaHU3allnH, T/Ie Bbl paboTaeTe Wi MPOXOIUTE
MIPAKTHUKY.

3agaua 9.

Hcxoonvie oannble u nocmanoeka 3a0ayiu.

CocraBbTe TOJIOBOM OanaHC pabouero BpeMEHU OJHOTO pabodero (IO TUIaHy H
OTUETY):

* npu 36-yacoBoi pabouel Hexee;

* pu 24-49acoBoii paboyelt Hefere.

[Tpoananu3upyiTe CTpyKTYypy (hoHIa pabodero BpeMEHH B €T0 HCII0JIh30BaHHUE.

3amaua 10.

Hcxoonvie oanmnble u nocmanoeka 3a0ayu.

Ha ocHOBe WMEIOMMXCS HWCXOAHBIX JaHHBIX HEOOXOJMMO paccYuTaTh

YHUCJICHHOCTD IIPOU3BOJACTBCHHOI'O IICPCOHAJIA, UCITIOJIB3YS MCTOA TPYJOCMKOCTH.

IToxa3zarenu Bun paboter A Bun pa6oter b
TpynoeMKoCTh H3CITHS, 9

nznenue | 0,8 0,5

uzaenue 2 0,3 0,4
[Tpon3BoACTBeHHAS ITPOrpaMMa, IIIT.

nznenue 1 1000 1000

nznuenue 2 1200 1200

BperI JJI UI3BMCHCHHA OCTaTKa

HE3aBCPIICHHOI'O MMPONU3BOACTBA, 4

nznenue | 100 150
uznenue 2 170 120
[Tnanupyembrit 104 105
NPOIICHT  BBIMIOJIHECHHUS
HOpM, %0
[Tose3nbiit  poua 4325 4325
BpPEMEHU OJTHOTO

paboTHUKA, 4

3agada 11.

Hcxoonwvie oannvie u nocmanoska 3a0ayqiu.

Ha ocHOBe uMeEIONIUXCS HMCXOIHBIX JAaHHBIX, MPEICTABICHHBIX B TaOJMIIE,
HE00XO0IUMO paccuuTarth YHUCJIEHHOCTD aIMUHUCTPATUBHO-YTPABICHYECKOTO

nepcoHara,

OpraHu3aluoHHO- KonnuecTtBo Bpewms, Heobxonumoe
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yIpaBJICHUYCCKHUE BUBI PA0OT | IEWCTBUH TIO BBINOJHEHUIO | JUIS BBITIOJHCHHS JCHCTBUS, 4
BHJA paboT
Pacuet JICHEKHOM 500 1
HAJIMYHOCTHU
VYyer IIOXOIIOB- 3000 0,5
pacxoa0B NpEaIPUATHSL
Pacuet CBOJIHOI'O 300 3
¢uHaHCOBOTO OanaHca

3amaua 12.

Hcxoonvie oannble u nocmanoeka 3a0ayiu.

Ha ocHOBe WMCIOIIMXCS HUCXOJHBIX JIAHHBIX HEOOXOJMMO pacCcYuTaTh
YUCJICHHOCTh TIEpCOHAj]a 10 HopMaM oOciyxuBanus. DopMmyna sl pacdera
YUCJICHHOCTH TIEpCOHAja W €ro IMOCJIeI0BATEIHbHOCTh MPUBEACHH B METOAMYCCKUX

YKa3aHUSIX K PEIICHUIO 3a]ja4H.

Buast Bpems KonnuecTs
pabot [0 | BBIOJIHEHUS 0 omepauuit 3a
00CITy)KUBaHHIO orepanuy, 4 CMEHY
arperaTa

3arpy3ka 0,02 60
arperaTa

KonTtpoib 0,08 120
paboyero
npoiiecca

Brirpyska 0,03 60
arperata

KonuuectBo arperatos - 8.

PexxuMm paboThI arperatoB - ABYXCMEHHBIH.

KomudecTBo arperaros, padoTaronux B 1-1o cMeHy, - 8.

KonuuectBo arperatoB, padoTaomMX BO 2-10 CMEHY, - 4.

[Tone3nsiii poHa BpeMeHU OTHOTO pabOTHUKA 32 CMEHY - 7 4.

BpeMms Ha nonomHUTENbHBIC ONIEpAlMK 110 OOCTYKUBaHUIO arperarta - 1,4 Jaca.

Koaddumment nepecyera sBOYHON YUCICHHOCTH B CITUCOYHYHO - 1,15,

3agaua 13.

Hcxoonvle 0anmnvie u nocmaHoska 3a0a4u.

HopmatusHast TpynoeMkocTs uzaenus 500 HopMo-4acoB, haKTUUECKHUE 3aTPaThl
Tpyaa coctaBwi 420 4y. [lnaHoM BHeEAPEHHS OPraHU3AIMOHHO-TEXHUYECKHX

MEPOTNPUATHN NPEAYCMATPUBACTCSI CHUKEHUE HOPMATUBHOMN
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TpynoemMkoctd 10 440 u (mpu mIaHupyeMoM BbIMoidHeHUH HopMm 110%).
Onpenenure, Ha CKOJBKO NPOLIEHTOB MOBBICUTCS MPOU3BOAUTENBHOCTh TpyJa MpU
IIPOU3BOJICTBE JAHHOIO U3/EJINSA, KAK U3BMEHHUTCS] YPOBEHB BBITIOJHEHUS HOPM.

3agaua 14.

Hcxoonvie oannvie.

bpurana u3 5 yenoBek npoussena 3a 1 -t mecsll (22 padouux nus) 500 exuHuIy
npoaykiuu. Bo 2-m mecsaue (20 pabounx nHeit) mpoAyKius Opurajsl, paboTaBiieii B
TOM JK€ cocTaBe, coctaBuia 600 equHUII.

Ilocmanoexka 3adavu. Paccuurtaiite Kod(PPUIMEHTH NPOU3BOJIUTEILHOCTH H
OTIpEJIEINTE TEMITbl €€ U3MEHEHHUS 32 YKa3aHHbBIN TIEPHUO/I.

3amanue 15. Curyauus «PASBUTUE ITEPCOHAJIA»

Onucanue cumyayuu Xapaxmepucmuxa opeanusayuu Ne

[Ipogunb nesaTenbHOCTM — YCIyrH B 00JacTd HMH(DOPMAIMOHHBIX
TexHojoruil. Yucnennocts nepconana — 120 yenoBek. Cpok pabOTh Ha PHIHKE —

7 et

IT-xomnanus, npejyaras CBOMM KJIMEHTaM HOBBIE PEIICHUS B 00JIACTH
MH(OPMALIMOHHBIX TEXHOJOTUM, U camMa CTPEMHTCS HE OTCTaBaTh, B YACTHOCTH,
BHE/pSIET y ce0si HOBbIe (hopMbI 00ydeHus1 iepcoHana. OCOOCHHOCTh KOMITAHUU
COCTOMUT B TOM, UTO B €€ LIEHTPaJIbHOM oduce paboyre MecTa eCTh JaJeKO HE Y
BCEX CHEHUANIMCTOB. HekoTopble M3 HUX TPYIATCA HEMOCPEACTBEHHO Yy
KJIMEHTOB, T.K. MPOEKThl COMPOBOXJEHUSA, Kak TMpPAaBWIO, IJUTEIbHBIC, U
MPUCYTCTBUE HAa TEPPUTOPHUH 3aKazuuka Oosiee ynoOHO o0enM cropoHaM. YacTh
nepcoHajga — 0OBIYHO MPOTPAMMUCTHI — PpabOTAIOT Ha JOMY, a CBSI3b C O0(UCOM
OCYIIECTBIISIIOT Yepe3 YAaJIEHHBIM JOCTyN K JIoOKanbHOM ceTh. CoOuparh OuHbIE
y4eOHbI€ IPyNIbl B KOMIAHUU CJIOKHO, T.K. Y COTPYJIHUKOB pa3HbId rpaduk, a
HaIpaBJIsATh HA BHEUIHUE KYypPChl — U JOPOTo, U HEIPHEKTUBHO. Y OpraHu3alNH
cBOs crenudurka, KOTOPYIO HE M3y4arOT B OOBIYHBIX YYEOHBIX 3aBEJCHUSX,
MO3TOMY PYKOBOJCTBO TOPYYMIIO CIy>)kOe TmepcoHana pa3paboTaTh IUIaH
oOy4deHus Ha rOJl C y4eTOM JUCTAHIIMOHHBIX (POPM 3aHATUI

Xapaxmepucmuka opeanuzayuu No 2

[Ipodgunb nesarenbHOCTH — J00bIYa, MepepadoTKa, TPAHCHOPTHUPOBKA
MIPUPOJHBIX pecypcoB. UHCIeHHOCTh mnepcoHana — 185 Teic. yenoBek. Cpok
paboThI HAa phIHKE — 35 JIeT

prnHaﬂ IIPOU3BOACTBCHHAA KOMIIAHUSA — IIPAKTHYCCKH MOHOIIOJIHUCT B
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cBoell orpaciu. B HacTosiee BpeMs Ha MNPEANPUSITHU BHEAPSETCS HOBas
CTpYKTypa YIOpaBJIEHHWS HAa OCHOBE C(HOPMHPOBAHHBIX JUBU3UOHOB TIO
HaIpaBJICHUSIM JesATeNIbHOCTU. BmecTe ¢ oOield peopranusanueii HeoOXoaumo
ONTUMH3UPOBATh U CUCTEMY OOy4YeHHs B KOMIaHHH. J[0 HACTOAIIEro BpeMEHU
OHO OCYILECTBIISIIIOCh TPEMS CITIOCOOAMU:

- Ha paboynMx MecTaXx H Y4YEOHO-NIPOM3BOACTBEHHBIX YYacTKax —
HACTaBHUKaMHU U MacTepaMH MPOU3BOJICTBEHHOTO O0yUYeHUS;

- B BBICIIMX U CPEIHHX CIICHUATbHBIX YUCOHBIX 3aBEICHUSIX — KaK MOJHOE
oOpa3oBaHUE MO 1IEJIEBbIM HAIMPABICHUSM KOMITAHUH, TaK U KYPChI MOBBIIIICHUS
KBaTM(UKAIUH;

- B COOCTBEHHOM y4€OHOM LIEHTPE — TPEHUHTH U CEMHUHApBbI, TPOBOINMBIE
CUJIaMHU COOCTBEHHBIX U MPUTJIAIIEHHBIX TPEHEPOB.

B cBs3u ¢ peopranuzanueil MOSBWIMCh HOBBIE 3a/1ayd, KOTOPBIE BaXKHO
pemuTh B cxkaThle cpoku. Hampumep, HeoOxoaumo OBICTpO OOY4YUTH BCeEX
PYKOBOJIHTENEH IPOEKTHOMY NOAXOMy. Takke BCE COTPYAHMKH JIOJDKHBI B
Onvkaiiee BpeMsi OCBOMTH HOBYIO HMJICOJIOTHIO KOMIIAHUU U KOPIOPATHBHbBIE
HeHHOCTH. Kpome Toro, B OpraHu3aluy penieHo YHU(PUIMPOBATH CHUCTEMY
OLICHKM mnepcoHana. J{nsg Bcex mnoxpasneneHuil paspabortansl KPI, u BaxkHO
JIOHECTH 10 COTPYIHUKOB HOBBIE KPUTEPHUH OLIEHKU

Ilocmanoexa 3adayu.Onpenenute, kKakue GOpMbl AUCTAHLIMOHHOTO OOYUYEHHS B
OoJIbIIICH Mepe MOIXOAIT KaXKI0M U3 KOMIAHUMA?

3amannel6. Curyauus «BpiOop 10AX0I0B K OOy4YEHHIO B  YCJIOBHUSX
OrpaHUYEHHBIX PECYPCOB U HU3KOTO YPOBHS MOTUBALIMH ITEPCOHAIIA»

Onucanue cumyayuu

Xapaxmepucmuka opearnusayuu Nel

HpO(i)I/IJ'IL ACATCIIbHOCTU — KOHAUTEPCKOC IIPOU3BOJACTBO.

UYucnernHocts nepconana — 80 yemoBek

Cpok paboThl Ha pbiHKe —11 JeT.

Komnanus 3anumaetcs IMPOU3BOACTBOM XJ'IC606y.HO‘IHBIX U KOHOAUTCPCKUX H3HCHHﬁ. OcHOBHOI
KaHaJll pacClpOCTpaHCHUA NPOAYKIHNU —CETCBAs PO3HULIA, NMPUYEM B OCHOBHOM Mara3mHbl 3KOHOM
KJ1acca. CHC}IOB&TCJ’IBHO, OoJiplIIasg 4acTh HOKYHaTeHeﬁ —JIF0OAU CO CPCAHWM W HU3KHM JOCTATKOM.
I/ICXOHﬂ H3 9TOro, O}IHOf/i N3 KIIFOYEBBIX uenef/'l PYKOBOACTBO KOMIIAHWH CUHHUTACT COXPAaHCHUC HU3KHUX
IEH B CPCAHCM IIO PBIHKY, IMMO3TOMY IMOAACPKUBACT IMOJUTHUKY YMCHBIICHHA H3IACPIKCK. OcHoBHAas
npo6neMa IIpU 3TOM 3aKJIFOYACTCs B HECTAOWJILHOCTH KayecTBa MNpoaAyYKIHU U CC 0O0JIBIIIOM BO3BpATe

N3 TOProBbIX TOYCK. Ona ycyry6nﬂeTCﬂ €IIC M TEM, 4YTO 3apiuiaTa Ha MNPEANPHATUH AOCTATOYHO
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HU3Kas, MOITOMY HaOMI0aeTcs BBICOKAas TEKydecTb KaapoB. BciencTBue Bcero 3Toro mnepcoHall
pa3fenuics Ha JBe YacTu:

JlaBHO paboTarouie Ha BCEX Yy4YacTKax COTpyJHUKH. OHM HMMEIT OIpeaeiIcHHbIE
npedepeHIuu CO CTOPOHBI PYKOBOJCTBA, JIOSUIbHBI K KOMIIAHMM W HE TOTOBBI K CYIIECTBEHHBIM
epeMeHaM B CBOeH JesaTenbHOCTH. CUMTaloT, 4TO €CIM OpraHM3alus He paccranach C HUMU B
HOpeablAyle Tofbl, TO HEe OCTaBUT MX M jAanbiue. CieqoBareslbHO, UX MOTHBALUSA K JHOOBIM
M3MEHEHHSIM CTPEMHUTCS K HYJIIO.

HoBuuku ¢ ombiToM paboTel B KoMmanuu 10 9 wmecsueB. [IOCKOIBKY MeXaHH3M
popeCCUOHATLHOIO O0Y4YEeHUs Ha HNPEANpUSATHM HAXOIUTCS B 3a4aTOYHOM COCTOSHUH, TO
KaHIUJATOB MOAOUPAIOT TOJIBKO C ombIToM paboTel. Kak ciencTtBue —HaHMMaeMblil HepcoHal
INPUXOJUT «CO CBOMM YCTaBOM» M HE MOTHBHPOBAaH K MNPHUHITHIO HOPM W TPABWI KOMITaHUH.
WuHoBanuu, mnpejiaraeMple HOBUYKaMHM, IE€PBOHAYAIBHO HAXOIAT OJOOpEHHE pPYKOBOJICTBA, HO
IIOTOM BCE BO3BPAILlACTCsl «HA KPYTr'U cBOs». VIHUIIMATOp, HETOBOIBHBIM HU3KOM 3apIjiaToil U TeM, 4To
€ro UJeH He MOJIy4aroT Pa3BUTHUS, YBOJIBHICTCS.

W3-3a mepedncieHHbIX O0COOEHHOCTEH KOPIMOPATUBHOW KYJIBTYphl CIOXHJIACh M HHU3Kas
KyJbTypa TPOU3BOACTBEHHOI'O TIpoIlecca IMOYTH Ha BCEX YydYacTKax. PyKoBoaWTenn KOMITaHUH,
OCO3HaBasl, 4TO, C OJHOM CTOPOHBI, JIIOOOE MpeasaraeMoe HadyajabCTBOM HM3MEHEHHE OJIOKupyeTcs
IIEPCOHAJIOM, a C JPYrol — OHU BBIHY)XKJICHbI IMOBBIIIATh KAaye€CTBO HPOAYKUUH M OOpPOThCS C
OTIEPAaLMOHHBIMU U3CPKKaMHU, PEIINIIN Ha4aTh BHEIPEHNE HHHOBAIMN C 00YYEHUS COTPYIHUKOB.

[TockonbKy Takoro OmbITa y MPENNpHUATHS HET, TO MEHEKEpY MO MEPCOHATY IMOpPYYHIN
cllenaTh COOTBETCTBYIOLIME MpeiokeHuss. OH, B CBOIO O4epe]lb, IOHUMAET, YTO Ha o0yuyeHue Oyaer
BBIJICJIEH CKPOMHBII O0JKET, JOCTATOUHBIM pa3Be YTO AJIs MOATOTOBKU OJHOM IpyIIbl paOOTHUKOB.

Xapaxmepucmuxa opeanuzayuu Ne2

[Tpodune nedarenpbHOCTH — Kade.

YucneHHOCTh nepcoHaia — okojo 40 yenoBexk.

Cpok pa0OoThl Ha pbIHKE — 3 roja.

Kade pacronaraercs Ha mepBoM sTaxke KpymHoro OusHec-mapka. OCHOBHOM acCOPTUMEHT

CTaHJApTHBIN Ui Kade cpenHero ypoBHs. KitoueBble MOCTAaBIIMKU ChIPbsl U TOTOBOW MPOAYKLIUU
KpPYIHBbIE  TUCTPUOBIOTOPBI, KOTOpbIE MEPUOJUYECKH MpPOBOAAT OOy4YeHHE TOProBOro H
MIPOM3BOJICTBEHHOTO TEPCOHAIa MO TEXHOJIOTMH paboThl CO CBOMM ToBapoM. B kade ecth cBoit
HeOOJIBIION IIeX MO MPOU3BOJCTBY BBINEUKH W NPUTOTOBIECHHUIO Or07 U3 mnoiydadbpukaroB. Tam
TPYJAUTCS JAaBHO CJIOKUBLIMICS KOJJIEKTUB >KEHIIMH crapiie 40 jeT, MMEMmMX OOJBIION OMBIT
paboThl B pecTopaHHOM OusHece. MIX W COTPYIHMKOB TOProBOTO 3ajia CBS3BIBAIOT POJCTBEHHO-
IPY’KECKHE OTHOLLEHUS.

PyKoBOZICTBO peryssipHO MOJIydaeT OT MOCETUTeNel kaloObl Ha KauecTBO Oroj (YTO moBapa
OOBSCHSIIOT TUIOXUM CBIPhEM, MEPEKIabiBasi BUHY Ha MOCTABIIMKOB) M 00CTy>KMBaHUS (paOOTHUKU
TOProOBOTO 3ajla CIUCHIBAIOT 3TO Ha HEAJEKBAaTHOCTh KIMEHTOB). Bce MOMBITKM ympaBisiomero kage
MOTOBOPUTH O TNpo0ieMax ¢ TMOAYMHEHHBIMH 3aKaHYMBAIOTCS cie3aMu («i1 TyT paboTaio Kak

MIPOKJIATAs 32 TPOILY, @ OHU 3TO HE LEHATY») U YTPO3aMHU YBOJUTHCS «XOTh ceiidacy
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OtcyTcTBHE JOCTATOYHOTO KOJUYECTBA IOCTOSHHBIX KIMEHTOB TMPHUBEIO K MaJeHHUIO
peHTabenpHOCTH Kade. DTo, B CBOIO OYepe/lb, O0yCIaBIMBACT HU3KYIO OIUIATY TpyAa MepcoHaia H,
KaK CIIICTBUE, MPOOJIIEMYy C €ro 3aMeHOW Ha 0osee JOSIBHBIX K HJESM HayalbCTBA PaOOTHUKOB.
Kpome Toro, Biajenbipl BHIHAIIMBAIOT IJIAHBI Pa3BUTHSA CETH Kade, TaK KaK PyKOBOJCTBO Om3Hec-
napka IJIaHUPYET OTKPBITHE €Ile psJia aHAJOTUYHBIX OOBEKTOB, U B CIy4yae €CIU BIIAJIENIbLIBI HE
OTKpPOIOT CBOM TOYKM B 3TOM OHM3HEC-TIApKe, TO YCJIOBUS JOrOBOpa apeH[bl IUIONIa/ie MOTYT OBbITh
M3MEHEHBl Ha MEHee BhIrogHbIe 17 Kade. Ho pykoBOACTBO He pemiaeTcs HauMHATh paboTy MO 3TOU
cxeme, Moka He OyIyT MpeoJoJeHbI MPOOJIEeMBI C KauyecTBOM OOCITY)KMBAaHUS M PEHTAOEIbHOCTHIO
Kade, KOTOpOe OHU PACCMATPUBAIOT KaK MUJIOTHBIN OJIUTOH.

[lepen ynpaBistonIuM BCTAIU BOIPOCHI, CBSI3aHHBIE:

C IBMECHECHUEM OTHOIICHUA IIEPCOHAJIA K 06y‘{CHI/I}O;

¢ 0TOOPOM TEPBOH IIEICBOM TPYIIIBI TSI 3aHATHI;

[TockonbKy B JTaHHOM OH3HEC-TIapKe MOMHMO Kae eCTh elle YeThIpe TOUYKH HPEANpUSATHA
OOIIECTBEHHOTO TMHTAHUs, TO KOHKYPEHIMSI MEXIy HHMH JOCTaTOYHO BBICOKA. DTO 3HAYMT, UYTO
HEOO0XOMMO MOJJIEPXKUBATh IPUBEPKEHHOCTh IOCTOSHHBIX IoceTutenei. CrenoBarenbHO, UIs
pykoBoACcTBa Kade OJIHOM M3 KIIIOYEBBIX 3a7ay SIBISETCS OOECIEeYeHHE BBICOKOTO KauecTBa
oOciy>xuBanusi. Ho ONBITHBIA mepcoHan, HE OTPHUIAs ATOTO, MO-CBOEMY BHJIWT pEIICHHE TaHHOM
3amaun. M OCHOBHas wesi TOBBINICHHs KadecTBa paboThl Kade, mpemiaraemMas KOJUIEKTHBOM,
3aKJIIOYaeTCsi B TOM, YTO Bce OJi0/1a MEHIO JOJIKHBI MPOU3BOJUTHCS COOCTBEHHBIMH cuiamu. [Ipu
3TOM BOMPOC OOYYEHHS MEPCOHANA BBI3BIBAECT SPOCTHOE COMPOTHUBIIEHUE. APIYMEHTBI COTPYJIHUKOB
TaKOBBI:

«MBI M TAK MHOTO BPEMEHH TPaTHM Ha MEePEroAroTOBKY, KOTJa MPUE3KAIOT MOCTABIIIKNY;
«Onaroaaps HalIeMy OMBITY pabOThI Bce, YTO HY>KHO JIJISl UCTIOJTHEHHS CBOETO (PYHKIIMOHANA,
MBI U TaK YK€ 3HAeM»;

" «Ha ppIHKE O0YYEHHS HET CHEeMaINCTOB, PABHBIX HAM MO YPOBHIO 3HAHUHN U HABBIKOBY.

C BBIOOPOM Takoi MpOrpamMMbl, KOTOpasi Mo3BoJIMiIa Obl B JalIbHEHIIEM, ITOCIIE 3TOr0 TPEHUHTa,
MCTIOJIB30BATh €T0 Pe3yJIbTaThl TSI MOTUBAIMH K TEPENOATOTOBKE Bcero nepconana xade. Ilpu stom
oOyudeHue JI0JKHO OBbITh ITPOBEJIEHO 3a HEOOJIBIINE CPE/ICTBA U B KpaTUalIlIle CPOKH.

Ilocmanoska 3a0auu.

[TomMoruTe OTBETCTBEHHBIM 3a OOyuY€HHE OIPEECNIUTCS C TeM, KaKuX COTPYAHHMKOB U UeMy
YYUTh. A TaKke, yUuThIBasi HU3KYIO 3aMHTEPECOBAHHOCTD IEepCcoHaa B pabodeM mporecce, BEioepuTe

HauOosiee 3 PeKTUBHBIN CITOCOO X MOTHUBAIIUU K OOYUEHUIO.
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Pedepar.docx

Me:kayHapoaHBIH ONBIT YIPABJICHHUS YeJ10Be4eCKUMHU pecypcaMu
OcHoBHble TeHeHIuN YUP B MeXyHapOIHBIX / TpAaHCHAIIMOHATBHBIX KOMITAHUSX.
AMEpHUKaHCKUN NOXO0/ K YIIPABICHUIO YEI0BEYECKUMHU PECYPCAMHU.
EBponeiickast MoJenb yrpaBieHUs YEI0BEUECKUMU PECYPCAMU.
SInoHcKast MOZIEb YIIPABJIEHUSI YEIIOBEUECKUMH PECYypCaMHu.
[Tpo6nema YUP B pa3BuBaronuxcs cTpanax
Kaxue npuHIune! yrnpasiaeHHs YEI0BEUECKUMU PECYPCaMU MEKIYHAapPOIHbIX
koMmmanusax? Ilepeuncinre OCHOBHBIE U3 HUX.
7. PackpoiiTe CyIIHOCTh METOJIOB YIIPaBJICHUs YEJIOBEUECKUMU pecypcamu. B
MEXIyHapOAHbIX KoMIaHusax. [IpuBeanute ux kiaccupukaiuio.
8.  MurpamuoHHas OJUTHKA B CPepe YETOBEUCCKIX PECYPCOB
9.  UYro gBnsercs NpeaMETOM aHaJIKM3a PU U3YUYEHUU BHEIIHETO U BHYTPEHHETO PhIHKA

SouhkwdE

Tpyaa?
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