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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueil nporpamMmsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs 10 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB nHPOPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceTn « HTepHEeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOMN AJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[IporpamMma cocraBieHa B cooTBeTcTBUHM ¢ TpebdoBanusimu CYOC HUY MAMU, pazpaboraHHOro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Crennona O.B.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. IEJHA OCBOEHUA JUCIUIIJINHBI. IEPEYEHD IIVIAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

[{enbro OCBOEHUS IUCUHUIUIMHBI Y IPaBJICHUE MPOCKTAMH SIBJISETCS JOCTUKEHHUE CIIETyOIINX
pe3yabTaToB ocBoenusi(PO):

N HIndp Pe3yabTaTt 00yyenust
1 B-9 (OK-9) Bnaners HaBbIKaMH  TpYNIOBOM  pabOTBl MO aHAIM3y M OOCYKAEHHI0O HpoOdiieM
npodecCHOHANBHBIX ~ KOJUIGKTUBOB,  Npeaiarath  Haubonee  d3(dexkTuBHBIE  CTHIH
B3aUMOJICHCTBUSI.
2 B-46 (I1K-6) | Bmamerh MeToaMu peari3allii OCHOBHBIX YIpaBIeHUCCKUX QYHKIHIA B TIPOIIECCe YIIPaBICHUS
IPOEKTaMHU
3 B-47 (IIK-6) | Brmagetp HaBBIKAMH pa3pabOTKH M OIEHKH COIHATbHO-3KOHOMHUYECKONH 3(P(HEKTUBHOCTH
MIPOCKTOB
3-40 (ITIK-6) | 3HaTh KPUTEPHHU COLHATEHO-IKOHOMUYECKOH 3()(DEKTHBHOCTH MMPOCKTOB, CIIOCOOBI HX pacueTa
5 V-45 (TIK-6) | YMeTh aHanM3WpoBaTh W KPUTHUYECKH OICHMBATH BAapHUAHTHI YIPABICHUCCKAX PENICHHN B
CHCTEME YIPaBJICHHUS POEKTAMHU
3-82(TIK-6) 3HAaTh BUJIB] YIPABJICHUYECKUX PEIICHUH M METObI MX NPUHITUSL
V-90(IIK-6) | YMmeTh pa3pabarbiBaTh HHBECTUIIMOHHBIC IPOCKTHI M IPOBOIUTH UX OLIEHKY
3-81(OI1K-9) | 3Harte KJIIOYEBBIC TOHATHSA, CTAaHAAPTHI W 0a30Bble MOJEIH MPOCKT-MEHEIKMEHTA,
nHdopmanmoHHoe obecrieueHHe W TEXHOJOTHIO pelIeHUs 3aaad ero (YHKIHOHAIbHBIX
IOJICCTEM
9 V-89(OIIK- | YMeTh mIaHUPOBATh MPOSKTHYIO JCSATENBHOCTh B PA3HUYHBIX (PYHKIIMOHAIBHBIX ITOJICHCTEMAX

9

IMPOCKT-—MCHCIKMCHTA, BBITIOJJTHUTH OPraHrU3alluOHHOC NOCTPOCHUEC IPOCKTA

[epeuncnennpie PO sBisI0TCS OCHOBOH /17151 JOPMUPOBAHUS CISIYIOIINX KOMICTECHITHH:

N HIndp KomneTeHnuust

1 I1K-6 CnocoOHOCTh ~ y4yacTBOBaTh B  YNpPaBJIGHHUHM  IPOEKTOM, IPOTPaMMON  BHEIOpPEHHMs
TEXHOJIOTMYECKMX ¥ TIPOAYKTOBBIX HMHHOBAllMHd WM TPOrpaMMOW  OpPraHM3allMOHHBIX
U3MEHEHU;

2 OK-9 ['0TOBHOCTH K pabOTe B KOJUICKTHBE, KOOMEPAUH C KOJUICTAMHU IIPH PEIICHUH COLUATBHBIX U
npodecCHOHANBHBIX 33184

3 OIIK-9 CrnocoGHOCTh HAXOIUTh OPTraHW3aLHMOHHO-YIPABICHUYECKUE PEIICHUS ¥ TOTOBHOCTh HECTH 32
HHUX OTBETCTBEHHOCTb C IO3HMIHMH COUMATbHON 3HAYMMOCTH NPHHUMACMBIX PEICHHH;

2. MECTO ANCIUIIVIMHBI B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI.

Z[I/ICL[I/IHJ'II/IHEI YrupaBjaeHUe TPOEKTaMHU SBISETCS HpeI[I_HeCTBYIOH_Ieﬁ u nocnenymmeﬁ JJIA
CJICAYIOUX AVCIMILINH

N Hpe)lHleCTBlell_[l/le JUCHUIIIMHBI Hocnez[yloume JUCHUIIINHBI

1 YpasieHue 4eJI0BEYECKUMH pecypcamu YnpasieHrne U3MEHEHUSIMHI
2 Kopnoparusuas conuanbHas | ITorosas roc. arrecranus

OTBETCTBEHHOCTH
3 OCHOBBI MEHEIKMEHTA [IpepauIuioMHas npakTUKa
4 Meroapl  TPUHATUSA  yOPaBIECHYECKUX

pEeLICHHI
5 Teopus MeHEKMEHTA
6 [Tpou3BoicTBEHHAs IPaKTHKA |

3. CTPYKTYPA U COAEP KAHUE JUCHUIIVIMHBI
OOmas TpyJ0eMKOCTh TUCIUIUIMHBI COCTABISET 5 3aueTHBIX(bIe) equuui(bl), 180 gaca(oB).

MoayJib Paznen Jexkuuu | Mpakruu. | Jadopar. | KCP | CPC | Bcero Bcero ¢
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3aHATHSA padoThI 4acoB | 3K3aMeHaMU
u
KYPCOBBIMH
YnpasieHue Kirouesre monsTus u 4 2 0 28 34 72
TpoeKTaMH (8 OTIpeIeIICHNS TIPOEKT -
cemecTp) MEHE/PKMEHTA.
OCHOBHBIE TTOJIOKEHUS 2 4 0 32 38
MEHEDKMEHTA [IPOCKTOB
YnpasieHue BazoBele Mogenu 2 2 0 10 14 108
npoekrami (9 yIIpaBJIeHUs IPOEKTAMH.
cemectp) OyHKINOHAIBHEIC 4 2 0 16 22
TIO/ICHCTEMBI YIIPABICHHS
MIPOEKTaMH.
Bcero 12 10 0 86 108 180

3.1.Conep:xkanue (IUAAKTHKA) TUCHHIIIHHBI

B paszoene npusooumcs nonnwiii nepeyerb OUOAKmuyeckux eOuHuy, NOOAEHCAUUX YCBOEHUIO NPU U3YYEHUU

OAHHOU

OUCYUNTUHDL.

- 1. IlpoekT, ero xapakTepHbIe OTIHYHSL.
- 2. Kinaccuguxkanys npoekTos.

- 3. J)KuzHeHHBI UK IPOEKTA.

- 4. MecTo 1 poJib IIPOEKTOB B OOIIECTBEHHOM Pa3BUTHH.

- 5. praBJ'ICHI/IC MMPOCKTAMH KaK HayKa U HpO(l)CCCI/IOHaJ'IBHaH ACATCIIbHOCTD.

- 6. CtannapThl ynpaBieHUs IPOCKTAMHU.

- 7. OcHOBOIIOJIATAIOIINE PUHLUIIBI TPOEKT — MEHEPKMEHTA.

- 8. DTarkl CTaHOBICHUS HAYKHU U METOAOJIOTUH YIIPABJICHUA TPOCKTAMMU.

-9. HCJ'II/I U PE3YJIbTATHI ITPOCKTA. OCHOBHBIC napameTpsul €ro HpeHMeTHOﬁ 00JacTH.

- 10. BapuantHocTh 6a30BbIX cTpaTeruil npoekra. Kpurepun ycrnenHoctu.

- 11. Okpy>keHue mpoeKTa: MOHsITHE, CTPYKTYpa.

- 12. Cdepsl u pakTopbl 1AIBHETO OKPYKEHHUS.

- 13. Crelikxomepbl IPOEKTa: MOHATHE, UICHTU(DHKALINS, CHCTEMATU3aIIHA.

- 14. ®yHKIMN Y4aCTHUKOB ITPOEKTHOM AEATEIBHOCTH.
- 15. Komanna npoexTa, a3bl ee > KU3HEHHOTO IUKJIA.
- 16. Moaenu cTpyKTypbl IPOEKTA.

- 17. Monenu pa3BuTHs IPOEKTA.

- 18. Opranu3sanioHHbIE CTPYKTYPBI IIPOEKT - MEHEIKMEHTA.

- 19. CucremHas Mozesb yIpaBIeHUs IPOEKTaMU.
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- 20. KirrtoueBbie acrieKThl U METOIOJIOTHSL YIPABICHHS IPEMETHOM 001aCThIO TIPOCKTA.

- 21. Pa3paboTka 1 KOHTPOJIb pacIiCaHUs TPOEKTA.

- 22. Mopenu ¥ MeTo/ibl yIpaBJIeHNs! KaueCTBOM IIPOEKTA.

- 23. IIpouecc ympaBieHUs: CTOMMOCTBIO ITPOEKTA.

- 24. Mexanu3m hopMUpoOBaHUsl U pa3BUTHsI KoMaH bl TipoekTta (KIT).

- 25. Pucku npoexTa: uaeHTUu(HUKaIus 1 MOHUTOPHHT.

- 26. OCHOBHBIE MTPOLECCHI YIIPABICHUS TOCTaBKAMHU.

- 27. UndopMarimoHHas moajepxKa MpoeKTa.

3.2 Jlexkuuu

Paznen
JMCIHILIMHBI

O0bem,
4acoB

Tema Jeknuu

Aunnaxr.
eAMHHUIbI

1.1.KnmroueBbie
MOHATHSA 1
OTIpE/ICIICHUS TIPOCKT
- MEHEKMEHTA.

IlonsTue IMMPOCKTA, €ro OTIIMIUTCIIbHBIC IPU3HAKU U
XapaKTCPUCTHKA.

1,2,3,4

1.1.KimroueBkie
MOHATHS U
OTIPE/ICIICHUS POCKT
- MEHEHKMEHTA.

YnpaBieHue NpoeKTaMu: CYITHOCTb, OCOOEHHOCTH, HCTOPUS
pasBuTHs.

5,6,7,8

1.2.0cHoBHEIE
[OJIOKEHUS
MEHEHKMEHTA
IIPOCKTOB

[IpeameTHas o0xacTh npoekra. BinsiHue GpakTopoB BHEIIHEH
Cpelbl Ha pealu3alyio Lesiel IpoeKTa.

9,10, 11,
12

1.2.0cHoBHEIE
[IOJIOKEHUS
MEHEDKMEHTA
MPOCKTOB

CocraB 1 pyHKINH YJaCTHHKOB IIPOCKTHOH JIESITEILHOCTH.

13, 14, 15

2.1.ba3oBrle Moenu
yIpaBJiIeHUS
MIPOSKTAMH.

[TpocTpaHcTBEHHO-BpEMEHHAs CTPYKTYPH3ALHS IIPOEKTa.

16, 17

2.1.ba3oBrle Moenu
yIpaBJiIeHUS
MIPOEKTAMH.

BI/I,I[LI OpFaHI/IBaL[I/IOHHOI‘/'I HUHTETpallii Y4aCTHUKOB HpOGKTHOﬁ
JACATEIbHOCTH. CucremMHOe OpeACTaBJICHUC IMTPOCKT —
MCHCIP)KMCHTA.

18, 19

2.2 . OyHKUMOHAJIbHBIE
MOACUCTEMBI
yIpaBIeHUS
MIPOEKTAMH.

YmupaBieHue npeaMeTHOI 0671acThI0 IIPOEKTa U e
OCHOBHBIMH ITApaMETPaMH.

20, 21, 22,
23

2.2.DyHKIHMOHATIBHBIC
IOJICICTEMBI
yIpaBJICHUS
IIPOEKTAMH.

YpasneHue KOMaHA0M IPOEKTA.

24

2.2.DyHKIHMOHATIBHBIC
IOJICHCTEMBI
yIpaBJIeHUs
IIPOEKTAMHU.

anaBneHMe PpUCKaMHU IPOCKTA.

25

10

2.2 . DyHKIMOHAJIbHBIE
MOJCHUCTEMBI
yIpaBJeHUS
MIPOEKTAMH.

anaBneHMe MOCTaBKaMM IPOCKTaA. anaBneHI/Ie
KOMMYHUKAIUAMU B I[IPOCKTE.

26, 27

Hroro:

12

3.3.Conep:xanue JIeKIUH.
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1.1.1. ITonsiTHE IPOEKTA, €0 OTJIMYUTEIbHbIE IPU3HAKH U XapakTepuctuka. (A3: 2, CPC: 2)
Tun gexuun: MHPOpMAITMOHHAS JISKITHST
®opma opranusaumm: Jlekuus

Onucanue: AHaIM3 MHOXECTBA ONPEACICHUM INPOEKTa, IABOMCTBEHHAs WHTEPIPETALMs €ro
TOHSTHUS, CXOJICTBO M PA3IMYMsl ONEPAIIMOHHOM M TMPOEKTHOM nesitensHocTH. Kitaccudukanus TUTIOB
MPOEKTOB, COZAEpXKaTeNbHAs CHeUU(pHUKa pa3IMUHBIX TMPOEKTOB. JKM3HEHHBIH LUK TPOEKTA.

Crpyxrypu3anus npoekra. [IpoekTbl MUpOBOTo pa3BUTHSL.

1.1.2. YnpasJieHHe IPOEKTAMM: CYLIHOCTb, 0COOEHHOCTH, McTopusi pa3BuTus. (A3: 2, CPC: 5)
Tun nekuun: MadopMarmoHHas JeKIus
®opma opranm3anmu: JIekius

Onucanue: DBOJIIOLMOHHOE Pa3BUTHUE YIPABJICHUS MPOEKTAMU KaK CaMOCTOSATENIbHON 00acTh
HAyKU U TMPaKTUKH YIPaBICHYECKOH JesTeabHOCTH. COBPEMEHHOE COCTOSIHUE TPAKTUKU YTPaBICHUS

IIPOCKTaMU CYH_IHOCTL U MIPCUMYLICCTBA ITPOCKTHOI'O YIIPABJICHUSA.

1.2.1. lIpenmeTHas o6aacTh NpoekTa. BiausiHue pakTopoB BHelIHeH cpeabl HA peaM3alUIo0 1eeil
npoekrta. (A3: 2, CPC: 3)

Tun nekuun: MudopmarmonHas Jexius

®opma opranm3aumu: JIekus

Omnucanue: OmnpeneneHue Leneil U pe3ylbTaToB MpoeKTa (MpOorpamMMsbl, MOPTQEs MPOEKTOB);
TPOMCTBEHHOCTb OIPAaHUYEHUM IIPOEKTHOM JEATENbHOCTH. ba3oBble CTpaTeruu NPOEKTa; KPUTEPHH,
OIPEAETISIONINE €r0 YCeX: CyObeKTUBU3M OLIeHOK. OnpeiesieHne MOHATHS «Cpeia IPOEKTay, YCIOBHOCTh

ee CTpyKTypu3auuu. TpeOoBaHMs obsacTel M OrpaHUYeHUs chep OKPYKEHHs IIPOEKTa; XapaKTepUCTUKA

«BHCHIHCIIOBEACHYCCKOI'0» AaCIICKTa IIPOCKTA.

1.2.2. CocTaB 1 (pyHKIMM YYACTHHKOB IPOEKTHOI AesiTteJbHOCTH. (A3: 0, CPC: 4)
Tun nekuun: MudopmarimonHas nexius
®opma opranmsanumn: CamocTosTenbHas padora

Ommcanme: PaccmarpuBarOTCs BONPOCHL, CBA3aHHBIE C  ONPENEIEHUWEM Kpyra JIMII,
3aMHTEPECOBAHHBIX B MPOEKTE, MX Kiacchpukanuei, npuuuH (OpMHUPOBAHUS 30HBI MOTEHLUAIBHBIX
KOH(JIMKTOB M XapakTepa pEeakUM 3auHTEPECOBAHHBIX CTOPOH, (PYHKIMOHAJIbHbIE OOS3aHHOCTH U
ITOJITHOMOYMSI YYaCTHHKOB IPOEKTa. PacKphIBAalOTCA: CYIIHOCTh KOMAHJHOIO IOJIXOAA K YIPABICHHIO
MEPCOHAIIOM TIPOEKTa;  KIFOUEBbIE CTpaTerMd (OPMHUPOBAHMS KOMAHIbl MPOEKTa; OCOOEHHOCTH
npohecCHOHATBbHON JIEITENPHOCTH KOMaH/Ibl UCTIOMHUTENECH CIOKHBIX HAyYHO-TEXHHUECKHUX IPOEKTOB,;

KOMTIETEHTHOCTHBIHN MOIXO/T K OIIEHKE MPO(HECCHOHATBHOTO YPOBHSI IMTPOEKT — MEHEKEPa.

2.1.1. IIpocTpaHCcTBeHHO-BpPeMeHHasi CTPYKTypu3anus npoekra. (A3: 2, CPC: 0)
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Tun nekuun: MadopMarmonHas JeKIus
®opma opranm3auum: Jlekuus

Onucanue: OnpeneneHne CTpyKTypsl pasouenus padot (CPP, nexomnosunus pabot) u ee MecTo
B MHOXECTBE CTPYKTYPHBIX MOJEJEH MPOEKTa; BApUAHTBI €€ BU3YAILHOTO MPEICTABICHUS; EAMHUIA
MonemupoBanusi CPP; OCHOBHBIE MNPUHIMIIEI M CIIOCOOBI TOCTPOEHHS paszauuHbix BuaoB CPP.
MuoroBapuanTHblii noaxon k mozenupoBanuto JKIII; monmenu pas3Butusi mpoekta; 0COOEHHOCTU U

coaepkanue ¢a3 K]

2.1.2. Buapl OpraHu3anMoOHHON HMHTErpalH yY4YaCTHUKOB IMPOEKTHOH AesATe/bHOCTH. CHcTeMHOe

npejacTaBJieHne MPOeKT — MeHemkMenTa. (A3: 0, CPC: 8)
Tun nekuun: MadopMarmoHHas JEKIus
®opma opranmsanuu: CamocrosrenbHas padbora

Onucanue: VHCTUTYIIMOHANBHBIE DEIICHHUS TMPOOIEMBbI BBIOOpPAa OPrCTPYKTYPHI TpoeKTa (C
srieMeHTaMH TpoOsieMHON Jiekuuu). [IpenMyiecTBa M HEZOCTAaTKM BAPHAHTOB TMOCTPOCHUS CHUCTEMBI
OpPraHM3alMOHHBIX OTHOILICHUN YYaCTHHKOB MPOEKTHOW JESTENbHOCTH (C 3JeMEHTaMHU JIeKIUH —
BU3yaJM3alluM); LeleBble 3a7aud oduca NpoekToB; ceueHus wuepapxuueckod  CPP. Cymnocts
UHTErpallid B YIpaBJIECHUM TPOEKTAMU; XapaKTEpPUCTUKA OOBEKTOB M CYyOBEKTOB IPOEKTHO-

OPUCHTHUPOBAHHOI'O YIIPABJICHHA; COACPIKAHNUEC 1 JIOTMKA OCHOBHLIX IMPOLICCCOB YIIPABJICHUA IIPOCKTOM;

q)YHKHHOHaJII)HI)Ie CpE3bI CHCTEMHOM MOJCIIN YIIPABJICHUA IIPOCKTAMU.

2.2.1. YnpaBieHue npeaMeTHoil 00J1aCTbI0 POEKTa U ee OCHOBHbIMHU napamerpamu. (A3: 4, CPC:
3)

Tun nekuun: MudopmarmonHas JexIus

®opma opranm3aumm: Jlekums

Onucanmue: COI[Cp)KaHI/Ie )51 06]]_[35[ JIOTUKaA YIIpaBJICHUA HpeﬂMeTHOﬁ 00J1aCTBIO IIPOCKTAa; METOAbL
aeiacnojaranusd B - CIIOKHBIX HWHHOBAalIMOHHBIX IIPOCKTAX; KOMITJICKCHBIN — aHaJIu3 AJIbTCPHATUB
BBITNIOJIHCHHUA TIPOCKTA; IMPHUHIMUIIMAIILHBIC MOJCIN IJIaHUPOBAHUA COCTaBa pa60T IMPOCKTa M
OpraHusaliii HX BbIIIOJIHCHUA, HH(bOpMaHHOHHaH OCHOBa M MCTOJbI KOHTPOJILA, aHaIn3a )51

peryiimpoBaHus HpeI[MeTHOﬁ obnacTu IMPOCKTa.
CYH_IHOCTB KaJICHAAPHOT'O INTAHUPOBAHUS; rpa(bnquI(oe MMPEACTABICHUC PACIIMCAHUS ITPOCKTA;
- BUBI OTHOIIICHHUH 3aBHCUMOCTH IMPOCKTHBIX pa60T; MOJCIIN KAJICHAAPHOI'O INIaHUPOBAaHUS IPOCKTA,

- I/IH(l)OpMaHI/IOHHaﬂ 0aza W TEXHOJIOTHH MMOCTPOCHUA KAJICHAAPHBIX IIJIAHOB; IMPOrpaMMHBIC CpEACTBa

pa3paboTKM paclucaHus MPOEKTa; CoiepKaHue (PYHKIIMHU KOHTPOJIS PaCUCaHHs IIPOEKTA.

CucTeMHBIN MOAXOJ K OIIEHKE Ka4decTBa NMPOEKTa;, JTallbl YIPABICHHS KaueCTBOM MPOEKTa; OOIue
MPUHIUIBI  OPTAHU3ALMOHHOIO TOCTPOEHMSI CHUCTEMBI YIIPABICHUS KAauyeCTBOM IMPOEKTA; METOJIbI

YIIpaBJICHUA Ka4C€CTBOM IIPOCKTA.
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dopMupoBaHuE CMETHI, OIOKETa MPOEKTa M IJIaHa ero (PMHAHCUPOBAHUS; UHTETPUPOBAHHBIA aHAIHN3

BBITTIOJIHCHHSA 6IO,I[}KGT a U pacCIiiCaHus IIPOCKTa; OLICHKa HOCJ'IC,I[CTBI/Iﬁ N3MCHCHUA CTOUMOCTH IIPOCKTA.

2.2.2. YupasJjienne koManao0ii npoekra. (A3: 0, CPC: 3)
Tun nekuun: MadopMarmoHHas JEKIus
®opma opranuzanuu: CamocTosTenbHas padoTa

Onucanue: Crparerusi ymnpapJeHHsS IIEPCOHAIOM TIIPOEKTa; ONpelesieHHe MOTPEOHOCTH B
TPYIOBBIX pecypcax TpOeKTa;  IeJeBoe Ha3HaueHue (OpMaToOB OJHKHOCTHBIX —OOSI3aHHOCTENH;
COZIEp)KaHME IJIaHa YIPABJIECHHUs] MEPCOHAIOM TMPOEKTa; MpoUeAypbl (OpMUpPOBAaHUS KOMAaHIbI; CTHIIU

PYKOBOJICTBA; METO/bI MOTHBAILIUH, CIIOCOOBI pa3perieHus! KOH(IUKTOB.

2.2.3. YnpaBienue puckamu npoekra. (A3: 0, CPC: 3)
Tun nekuun: MudopmarmonHas Jexius
®opma opranmsanuu: CamocrosrenbHas padbora

Onucanue: CymHocTh ynpasieHust puckamu rnpoekra (PII); ompenenenue u xapakrepucTHKa
PHUCKOB IIPOEKTA, IOHATHE JKU3HEHHOIO LMKJIA PUCKA; BUIBI UCTOYHMKOB PII; MeTonml kauecTBEHHOrO
aHaM3a M KOJM4ecTBeHHOM oueHku PII; Tumbl peakumii Ha PUCKHM; METOHbI IIPEIOTBPAILECHUS U

CHM?KCHUC ymep6a OT PUCKOBOTI'O CO6BITI/IH; MPUHIHUIIBI U IIPOUCAYPbI MOHUTOPHUHI'A PUCKOB ITPOCKTA.

2.2.4. YnpasJ/ieHHe IOCTABKAMM NIPOEKTA. YIIpaBjieHne KOMMYHUKauusamMu B nmpoekre. (A3: 0, CPC:
3)

Tun gexnmun: MHPOpManmoHHas JIeKIHst

®opma opranmsanumn: CamocTosTenbHas padora

Onucanue: OnpeneneHust HEOOXOIUMBIX 00bEMOB U MCTOYHMKOB HMPHOOPETEHUsS] MPOIYKTOB U
ycayr,
- 0COOEHHOCTEH KOHTPAKTOB Ppa3JIMUHBIX THIIOB; OPraHU3ALMOHHOW CXEMbI IpOIecca 3aKIIOUYSHUS
KOHTPAKTa; BOIPOCOB KOHTpPOJII W aHalM3a UCIOJIHEHHWS KOHTPAKTOB IpoeKTa. DOopMsl
MH(POPMAIIIOHHOTO B3aWMOJECHCTBHSI YYAaCTHUKOB IMPOEKTHOW AEATENIbHOCTH; KJIacCU(UKaIMs BUIOB
KOMMYHMKAIIUM TMpOEKTa; WHPOPMAIMOHHO-TEXHOJIOTMYECKasi MOJENb IIPOEKTa; XapaKTepUCTHKA

KOMMYHUKAIITNOHHBIX TEXHOJIOTUI IMPOCKTA; q)aKTOpBI, BJIMAIOIIHUE HA UX BLI60p.

3.4.IlpakTHyecKue 3aHATHSA

| Ne | Paznen | O0beMm, | Tema NpaKTUYeCKOT0 3aHATHS | Jupakr.
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n/n

AUCIHUITIJIUHBI

yaCcoB

CAUHHUIIbBI

1.1.KmroueBrbie
MOHSTHUSA K
onpeJieNieHuUs
MIPOEKT -
MEHEIKMEHTA.

ITpoeKTHBIH MOIX0/] KaK CPEACTBO OOIECTBEHHBIX
npeoOpa3oBaHuit

11 27 3! 4!
56,7

1.1.KmroueBnie
MOHSATHUSA 1
onpeJieNieHuUst
MIPOEKT -
MEHEHKMEHTA.

MCTOpI/IquKI/Ie MPEANOCHIIIKA U yCJIOBUS MMOSABJICHUA HAYKU U
IMpaKTUKWU YIIPABJICHUA MTPOCKTaAMU

1.1.KmroueBnie
[IOHATHS U
orpeieIeHusI
MPOEKT -
MEHEHKMEHTA.

ITpodeccronansHple OpraHU3ANH YIIPABICHHUS IPOSKTAMU

1.2.0cHOBHBIE
TOJIOKEHUS
MEHEHKMEHTa
MIPOEKTOB

OrmpezneneHne conepKaHus MPOeKTa.

9,10

1.2.0cHOBHEIE
MIOJIOKEHUS
MEHEHKMEHTa
MIPOEKTOB

KomruiekcHblit aHanu3 BIusHUS (HAKTOPOB OKPYIKEHUS IPOEKTA.
Baemnss cpelia 1anbHEro OKpY>KEHUs

11,12,13

1.2.0cHOBHEIE
MIOJIOKEHUS
MEHEHKMEHTa
IIPOCKTOB

KomruiekcHblit aHamu3 BIusHUS (AaKTOPOB OKPYIKEHUsS POEKTA.
BHemnss cpesa OMKHET0 OKpYKESHUS

14,15

2.1.bazoBrIe
MOJIENTA

yIpaBICHUSL

MTPOCKTAMH.

Komrmiekce 3a1a4 1o mocTpoeHHI0 MOAENEH CTPYKTYpHI IIPOEKTa,
OLIEHKa B)KHOCTH €€ 3JIEMEHTOB

16, 17, 18,
19, 20

2.1.bazoBrIe
MOJIENTA

yIpaBICHUSL

MPOEKTaAMHU.

HOCTpOGHI/Ie OpraHI/ISaLII/IOHHO'TGXHOHOFH‘ICCKOﬁ MOJCIH IMPOCKTA.

21,22, 24

2.2 .®yHKIMOHA
JIbHBIE
MMOJICUCTEMBI
yIpaBIECHUS
MPOEKTaAMHU.

CHTyaHHOHHBIﬁ AaHaJIN3 BBITIOJIHEHU S MIPOCKTA IO CTOUMOCTHBIM
moKa3aTciIsiM.

23, 26

10

2.2.dyHKIMOHA
JIbHBIE
MOJICCTEMBI
yTpaBIeHUS
POEKTaMH.

OHeHKa AJIBTCPHATHUB BBINIOJIHCHUS ITPOCKTA

23, 25, 26,
27

HToro:

10

3.5.Conep:kaHue NpaKTHYECKUX 3aAHATHIH
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1.1.1. IIpoeKTHBII MOAXO0 KAK CPeACTBO 001IeCTBEHHBIX Mpeodpa3oBanuii (A3: 2, CPC: 5)
®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Omucanue: OtpabaTbiBaeMble BOIIPOCHI (B mporecce quckyccun): [lonstue «mpoek.
OtnnuuTenbHbIe CBOMCTBA MpoekTa. OCHOBHBIE KITACCU(HKAMOHHBIE TPYIIIBI TPOEKTOB. [IpOeKTHBIHM
1Ky, CyIHOCTh MPOEKTHOTO MOJIXOAA K PELIECHUIO HayYHO-IIPAKTUYECKHX 3a1a4. [ Ipumenenue
METO/I0JIOTMH MPOEKT — MEHEDKMEHTA B pEaI3allii Pa3InuHbIX IPOEKTOB.

1.1.2. UcTopuueckue NpeanocbUIKU U yCJIOBHS MOSIBJIEHUS] HAYKH U NPAKTUKH YIIPABJIeHUsI
npoektamu (A3: 0, CPC: 8)

®opma opranuzanuu: CamocrostenbHas padora

Omnucanue: OtpabaTbiBaeMble BOIIPOCHI (B MPOLECCE TUCKYCCHUN): DBOIOIMOHHOE PA3BUTHE
yIpaBIICHHUS TPOCKTAMH KaK CAaMOCTOSTENTLHON 001aCTH HAYKH U TIPAKTHKH YIIPABICHYECKOM
nestenibHOCTH. [Ipennoceutku nosisinenus ynpasienus npoekramu B CCCP. [pennocsuiky pa3BuTust
METOJIOJIOTMH IPOEKT-MeHeKMeHTa B Poccun

1.1.3. [Ipodeccnonasibubie opranusanuu ynpasijenns npoexkramu (A3: 0, CPC: 8)
®opma opranuzanuu: CamocrosTenbHas padoTa

Omucanue: OtpadaTbiBaeMble BOIIPOCHI (B MPOLIECCE TUCKYCCHUN): TPOECCHOHATIbHbIE
OpraHHU3alliK YIpaBJIeHHs MpoeKTaMu: AMepukanckuii THcTuTyT yrpasienus nmpoektamu (PMI — Project
Management Institute), MexxayHapo/iHas accormanus yrpasienus npoekramu (IPMA — International
Project Management Association), ABCTpaTHHCKHI HHCTUTYT YIIPABJICHUS POSKTaMu, SIIOHCKast
accorays passutus nrkuHupuHTa (ENAA — Engineering Advanced Association), Poccuiickast
accolyanys ynpasieHus mpoekrtamu («COBHET»): HalpaBJICHUsI ACATEIBHOCTH, cepa BIUSHUSL.

1.2.1. Onpenenenne cogep:xxanusi npoexra. (A3: 0, CPC: 2)
®opma opranuzanuu: CamocrostenbHas padora

Omucanue: OtpabaTbiBacMble BOIIPOCHI: MMOHATHE «cpefa» mpoekTa. CTpyKTypa cpeibl IPOeKTa.
Cdepst nanpaero okpyxkeHwus mpoekta. Kinaccudukaims pakTopoB JaabHETO OKpYKeHHUsl. MeTo b
JKCIIEPTHOM OLICHKH BJIMSHUS OKPYKEHUS HA PA3JINYHbIC TIPOEKTHI

1.2.2. KoMnieKkcHbINH aHAJIU3 BJIUSIHUSA (DPAKTOPOB OKPY KeHHsI TPOeKTa. BHemHsAs cpega nanbHero
okpyxenusi (A3: 2, CPC: 4)

®opma opranmsaumu: [Ipakrnueckoe 3aHsaTre

Onucanne: OTpabaTbiBacMble BOIPOCHI: TIOHATHE «cpesia» mpoekTa. CTpyKTypa cpe/ibl MPOeKTa.
Coepsl nanbHero okpyskeHus npoekra. Knaccudukarms GpakTopoB ganbHEro oKpyskeHus. MeTobl
OKCTIEPTHOW OICHKH BIIMSHHS OKPY>KEHHUS Ha PA3IMIHBIC TPOEKTHI

1.2.3. KoMmieKkcHbIH aHAJIU3 BJIUSIHUSA (DPAKTOPOB OKpY KeHHUs TpoeKTa. BHemHsAs cpega 0JiM:KHero
okpy:kenus (A3: 2, CPC: 4)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue

Onucanue: OTpabaTbiBacMble BOIIPOCHI: cepbl OJMKHETO OKPY>KEHMSI IPOEKTA,
KJaccuukanus (pakTopoB OJMIKHETO OKPYKEHUS, METO/IbI SKCIEPTHOM OLIEHKHU BIUSHUS OKPY)KEHHUS Ha
pas3INYHBIE IPOEKTHI

2.1.1. Kommuiekc 3a/1a4 1o nocTpPOEeHUI0 MoJeJiell CTPYKTYPbI MPOEKTA, OLIEHKA BA’KHOCTH ee
snemenToB (A3: 2, CPC: 0)

®opma opranmsaumu: [Ipakrnyueckoe 3aHsTHE
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Onucanme: [Tonsitue CPP. Bunbl TexHom0THi CTpyKTYpHU3aliny npoekta. OCHOBHBIE MTPUHIIUIIBI
noctpoenust CPP. TexHonorus oLeHKr OTHOCUTENBHOM BakHOCTH AnieMeHToB CPP npoekra.

2.1.2. IlocTpoeHue OPraHU3aIMOHHO-TEXHOJIOTHYECKOI Moaeu npoekTa. (A3: 0, CPC: 2)
®opma opranusanuu: CamocrosiTenbHas padora

Onucanue: CylHOCTh KaleHIApHOro IuiaHupoBaHus. Knaccudukarms kajgeHIapHBIX TUIAHOB.
ConepkaHue 4YaCTHBIX 3a]a4 KaJIeHIApHOTo IIaHupoBaHusl. OpraHu3aliiOHHO — TEXHOIOTUYECKast
Mozenb npoekrta. Ee Bunpl, npasuia GpopmupoBanus. MiHbopMalmonHas 0CHOBa U IpoLietypa
MIOCTPOEHHUS.

2.2.1. CutyailMOHHBIH aHAJIN3 BbINOJHEHHUsI POEKTA M0 CTOMMOCTHBIM noka3aressim. (A3: 2, CPC:
2)

®opma opranmsanuu: [Ipakrnyeckoe 3aHsTue

Onucanue: [Tomxons! kK GopMUPOBAHHIO 3aTpart MpoekTa. bromxer nmpoekra. CyHHOCTb aHAIU3a
BBIIIOJIHEHHUS [TPOEKTA [0 CTOMMOCTHBIM MOKa3aresisiM. ba3oBble mokas3are MeToJa OCBOCHHOIO
obobema. CuTyaluy BHITIOHEHUS] TIPOSKTHBIX pabOT: CPaBHUTENbHBIN aHAMN3. MHIEKCH CTOMMOCTH

IIPOCKTaA. YcaoBue OICPCIKCHUA KAJICHAAPHBIX CPOKOB BBLIIIOJIHCHUA ITPOCKTA HA OCHOBC MoKa3arenei ero
CTOHMMOCTH.

DKOHOMHS U TIepepacxo/] Or0pKeTa IPOeKTa. C MCIOb30BaHHEeM mporpammel Project Expert»

2.2.2. Onenka anbTepHATHB BbINOJIHeHUs: mpoekTa (A3: 0, CPC: 2)
®opma opranuzanuu: CamocrosTenbHas padoTa

Omucanue: CylHOCTb YIIPaBJIEHUS IPEAMETHOIN 001acThi0 IpoekTa. OCHOBHBIE POLEYPbI
VIIO npoekra.

Crparerust npoekTa. Kimaccudukarus MeTo1oB 1ienenonaranus. ACIEKThl aHaIN3a allbTePHATUBHBIX
CIOCOOOB pelIECHHs TPOOJIEMBI, 3AJI0’KEHHON B IIPOEKTE.

3.6.J1abopaTtopHbie padoThI

Ne Paznen HaumenoBanue j1adopaTopHoOi Oo0bem, JAunnaxr.
n/n | AMCHUIIMHDBI padoThI 4acoB eAMHUIbI
Hr

oro

3.7.Conep:xanue 1a00paTOPHBIX padoT

3.8.KoutpoJs camocrosiTesbHOI padoTel (KCP)

° P 'beM
N azael Oo0neMm, Tema KCP
n/n JUCHUIIHHEI 4acoB

Hroro:
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2.1. YnpasJienue npoexktamu (9 cemectp)
TemaTuka: YnpasieHue nNpoeKTaMu

3.9.Conep:kanne KCP

3.10.KypcoBble paGoThl 1 MPOEKTHI 10 AUCHMUILIHHE

Tpynoémkocts(CPC): 36
Ipuxpeniennble gaiiabl: Kypcoas padora.docx

Tumnosbie BapHUaHTbI:

3.11.ITpoMeskyTOYHAS aTTeCTALIMSA

1.

IIpuxpensennsle (aiiab: 3auer.docx

2.

IIpukpensennsie gaiabr: Jx3amen.docx

4. HHEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA 1JIS
CAMOCTOSTEJbHOMN PABOTHI OBYYAIOIINUXCSA MO JUCHHUIIINHE

1. OcHoBHas 1 JAOIOJHUTCIIbHAA JINTEPpATypa 10 AUCHTUIITINHC

2. Pecypchl nH(OPMAIIMOHHO-TEJICKOMMYHHKAIIMOHHON ceTH «IHTepHET».

3. Pecypchl HayqHO-TeXHIUYECKOH Onbmorekn MAU.

4. ndopManioHHble CTeH bl Kadeapbl.

Bonpocs! 11t caMmocTosTenbHONH paboThl IO TEMaM:

Ne
n/n

Pa3nen aucuunIMHbI

Bonpocs! 1J1s1 caMOCTOsITeIbHON padoThI

KiroueBrie MOHSATHS 1
OMpEeIEIICHUsSI MPOCKT -
MEHEHKMEHTA.

IToaroroBka Kk ceMuHapy

OCHOBHBIE MOJIOKEHUS
MEHEHKMEHTa
IIPOEKTOB

IToaroroBka k ceMHHaApyY, IPAKTUYECKOMY

Bba3oBreie Mojenmn
YIPaBJICHUS
MIPOEKTAMHU.

HO,I[FOTOBKa K IPAKTUYCCKOMY 3aHATUIO

OyHKINOHAIBHbIE
HOJCUCTEMBI
yIpaBieHUs
POEKTaMH.

HOI[FOTOBKEI K IPAKTUYCCKOMY 3aHATUIO

3a,Z[aHI/I$I JIISL CAMOCTOSITEILHOM paGOTBI 06yqa101111/1xc51:

Ne .
uln Paszgen nucuunmiInHbI 3aganus 1J1s1 CAMOCTOSATEIBLHOMH PadoThI
KirroueBble moHATHA U
1 ompeneneHus npoekT - | [ToAroToBka K TECTHPOBaHUIO, HAIIMCAHUIO pedepaTa
MEHEHKMEHTA.
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OCHOBHBIE TTOJ0KEHUS
2 MEHEHKMEHTA [MoaroToBKa K TECTUPOBAHHIO
MIPOCKTOB

bazoBbiec Mogenun
3 yapaBJ€HUA IloaroToBka K TCCTUPOBAHUIO
IPOCKTAMM.

OyHKINOHAIBHEIE
MOJCUCTEMBI
yIpaBieHUs
POEKTAMU.

IloaroToBka K TCCTUPOBAHUIO

S. ®OHJI OIIEHOYHBIX CPEJCTB JJIS1 IPOBEJEHUS ITIPOMEXYTOYHOM
ATTECTAIIMHA OBYYAIOIIIUXCS ITO AMCIUITJIMHE

Onucanue nokazaTesnel, KpUTepUU OLICHMBAHUS KOMIIETECHIIMM M ONHMCAHUE IIKaJ OLCHUBAHUS
OCYIIECTBJISIIOTCSI B COOTBETCTBUU C llojmokeHneM 0O OaIbHO-PEUTUHIOBOM CHCTEME OIICHKU
pe3ynbratoB oOydenus ctyneHtoB no pucruruimie (Ilpuka3 Ned2 ot 04.04.2014 «O6 yTBepkIeHUU
10JIOXKEHUS «PEHUTHHT IO JUCLIUIIIUHEY).

Jlis olleHUBaHUSI UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OO0yUaOLIUXCS

UCIOJNB3YIOTCA ciienytonue kKputepun no 100-0aibHOM mikae:

1. ®opmynupoBaHue MpeACTaBICHHON HH(DOPMAIIMK B BUJIE IPOOIEMBL;
2. Tlpemnoxenue criocoba penieHwus mpoOIeMbl;

3. O6ocHoBaHme criocoba perieHus npoOIeMbl;

4, JlemoHcTpalus croco0a pereHus IpooIeMBbl.

OneHMBaHUE OCYIIECTBIISIETCS IO CIEAYIOUIEH IIKaje:

100-6annpHas mkana PesynbraT ocBOCHUS
MmeHee 40 Kpurepuii He cpopmupoBan
41-70 Kpurepuii 4eTKO HE BBIpakeH
71-100 Kpurepuii BepaxkeH 4eTKO

JInst oueHNBaHUS CUTYallMOHHBIX 33JIaHUI UCTIOJIB3YETCS CIeAyoIas IKaia:

100-6annpHas mkana PesynbraT ocBOCHUS

oOyJaronuiicss He MOXeT cHOopMyITHPOBATH
meHee 30
npo0GyeMy, MpeACTaBIeHHYIO B 3a1aHUU

oOyyaromuiicss opMynupyeT MOCTaBICHHYIO
3a/1a4y, y Hero copMUpPOBAHbI

31-50 HU30JIMPOBAHHBIC 3HAHUA U YMCHUSA, OJTHAKO

) OTCYTCTBYIOT HHTEIPUPOBAaHHBIE TOHATHS U
HAaBBIKH, B PE3yJIbTATE YETO JOMYLICHBI

OIIIMOKHU B PEIICHUN U 3aJaHUEC HE BBIITOJIHCHO

3a/IaHK€ BBITTOJTHEHO, 00YYaIOIUHACS
£1-80 MIPUMEHSIET 3HAHUS JIJIs] pEIICHUS
MOCTaBIEHHOU MPOOIEMBI, OJHAKO HE

chopMUPOBAHBI KOMITETCHIINH, BCJIC/ICTBHE
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4yero o0y4aromMncs HCTIBITHIBACT 3aTPYAHEHUS

B JIEMOHCTpAIIMH CTIOCOOOB peIIeHUS 3a1a9n

81-100

3a1aHUEC BBIIIOJIHECHO KaK B TCOPETUYCCKOM,

TaK ¥ B IPAKTUYECKOM IIJIaHE, 00yYaromuics

JIETKO JIEMOHCTPUPYET CBOIO KOMIIETEHTHOCTD

10 JAaHHOMY BOIIPOCY

(DOH,I[BI OIICHOYHBIX CPEACTB, ITIO3BOJIAOINNEC OLICHUTH PE3YJIBTAThI O6y‘leHI/I5I, BKJIFOYAIOT B CeO0s:

®  BOIPOCHI K IPOMEKYTOYHOM aTTECTALH.
Y

[lepedyenp KOMITETEHLMH M TAIbl UX (POPMUPOBAHUS NIPUBEICHBI B CIEYIOIIEH TabuuIe:
HIudgp Komnerenuus tanbl GopMHUPOBAHUS KOMIIETEHIIUH
I1K-6 CII0COGHOCTh YYACTBOBATH B YIpaBIeHUH | JICKIH:

TIPOEKTOM, TIpOrpaMMoun BHEZIpEHUs
TEXHOJOTUYECKUX u TPOAYKTOBBIX
WHHOBALINI 581051 porpaMMon

OpraHrn3aliMOHHBIX H3MeHeHHﬁ;

1. IloHsITHE TIPOEKTA, €r0 OTIMYUTENbHBIE MTPU3HAKH
1 XapaKTEPHUCTHKA. .

2. VYnpasnenue MPOEKTaMH: CYIIIHOCTb,
0COOCHHOCTH, HCTOPHSI PA3BHUTHA..

3. IlpenmerHas obiacte mnpoekTa. BnusiHue
(akTOpOB BHENIHEH Cpelbl Ha pealn3aluio Lelei
MIPOEKTA..

4. CoctaB M OQYHKUMHM  y4YacTHHKOB ITPOCKTHOM
JIESITETIBHOCTH. .

5. IIpocTpaHCTBEHHO-BpEMEHHAs CTPYKTypHU3aLus
MPOEKTA..

6. Buzbl oprann3aliiOHHON WHTErpanuyl y4acTHUKOB
MPOEKTHOH JEATETbHOCTH. CucremHoe
MPE/CTABICHUE MIPOEKT — MEHEHKMEHTA. .

7. YrpapieHne MPeIMETHOH 00IacThiO TIPOCKTA U €€
OCHOBHBIMH IIapaMeTpaMH. .

8. YopaBnenue KOMaH10# MPOEKTA..

9. YmpaBieHre pucKaMu MpOeKTa. .

10. YnopaBneHue NOCTaBKaMH IPOEKTAa. YTIpaBIECHUE
KOMMYHHUKAIUSIMU B IPOEKTE. .

IIpakTuueckue 3aHsTUS:

1. IIpoeKTHBIN MOIXOA KaK CPEACTBO OOIIECTBEHHBIX
npeoOpa3oBaHMii.

2. Hcropuueckne TNpPEeONOCHUIKM M YCIIOBUS
MOSIBIEHUS HAyKd W TPAaKTHKH  yNPaBICHUS
MIPOEKTaMH.

3. TlpoceccnonanbHble OpPTaHM3ALMM  YNPABICHUS
MIPOEKTAMHU.

4. OnpeneneHue cofepKaHus MPOEKTA..

5. KomruiekcHblid  aHanu3  BIUSHUS  (AKTOPOB
OKpY)XEHHSI TIpOeKTa. BHemHss cpexa JaJbHETO
OKPY>KEHHS .

6. KomrulekcHblif aHanmu3 BIMSAHUS — (AKTOPOB
OKpYXXCHHsI TIpoeKTa. BHemmHss cpena OIMKHETO
OKpY>KEHHUSL.

7. Kommuekc 3aad 10 HOCTPOEGHUIO Mojeneil
CTPYKTYpbl ~ HpPOEKTa, OLEHKa Ba)XHOCTU €€
JJIEMEHTOB.

8. IlocTpoeHre OpraHU3alMOHHO-TEXHOJIOTHYECKOM
MOJIENN TIPOEKTA. .

9. CuTyanMOHHBIM aHAJIHW3 BBIOJHEHHS NPOEKTa IO
CTOMMOCTHBIM ITOKa3aTeISM. .

10. OreHka agpTepHATUB BBITOTHEHUS IIPOCKTA.
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OK-9 TOTOBHOCTE K paGoTe B  KOJUIEKTHBe, | JICKIMH:
KOOTEpALMH C KOJUIEraMH [PH pELICHAH 1. IToHsiTHE IIPOEKTA, €ro OTIMYUTENbHBIE TPU3HAKI
COLMAIBLHBIX ¥ IPO(PECCHOHATIBHBIX 33124 1 XapaKkTCpUCTHKA. .

2. VYnpasieHue MPOEKTAMU: CYIIHOCTb,
0COOCHHOCTH, UCTOPUS Pa3BUTHL..
3. IlpenmerHas o0iacte mnpoekTa. BnusiHue
(akTOpOB BHENIHEH Cpefpl Ha pealu3alfio IeJeH
MPOEKTA..
4. CoctaB W (YHKIUM  YYaCTHHUKOB IPOEKTHOMN
JIESATEIBHOCTH. .
5. IIpocTpaHCTBEHHO-BpEMEHHAsl CTPYKTYpH3aLUs
MPOEKTA..
6. Bunel opranu3anoHHOI MHTErpanuy y4aCTHUKOB
MIPOEKTHOH JeSITebHOCTHU. CucremHoe
MpeJCTaBICHUE IPOEKT — MECHEKMEHTA...
7. YupaBieHue MPEeIMETHOW OOJIACTHIO TIPOCKTA U €€
OCHOBHBIMHU ITapaMeTpaMH. .
8. YnpaBneHue KOMaH0N MPOEKTA..
9. YpaBieHue pucKkaMu MPOEKTa..
10. YnpaBneHue nocTaBKaMH IPOEKTa. Y IPaBIICHUE
KOMMYHHUKAIUSIMH B IPOCKTE. .
[MpakTHyeckue 3aHATHSA:
1. IIpoekTHBIN MOIX0A KaK CPEICTBO OOIIECTBEHHBIX
npeoOpa3oBaHUH.
2. Hcropuueckue TPEANOCBUIKM U YCIIOBHS
MOSIBJICHUST HAYKH M TNPaKTHKH  yNPaBJiICHUs
MIPOEKTAMHU.
3. IlpodeccroHanbHble OpraHU3aLUK yIPaBICHUS
MIPOEKTaMHU.
4. OnpeneneHue coaep)KaHUS IPOEKTA..
5. KommuiekcHblii aHanmu3 BIUSHUS ~ (AKTOPOB
OKpPYXXCHHUSI TIpOeKTa. BHemHss cpema TambHEToO
OKPYKCHHUS .
6. KomrurekcHbii aHanmu3 BIUSHUS ~— (AKTOPOB
OKpPYXXCHHUS TIpOeKTa. BHemHsAs cpena OIMKHETO
OKpPY>KEHHUSL.
7. Kommnexc 3amad TO TMOCTPOSHHIO MOJeNeH
CTPYKTYpbl ~ IPOEKTa, OIIEHKa  BaXHOCTH €€
JJIEMEHTOB.
8. TlocTpoeHne oOpraHM3aIlMOHHO-TEXHOJIOTHYECKOH
MO/JIETIN TIPOEKTA. .
9. CutryallMOHHBIA aHaIu3 BBINOJIHEHUS NPOEKTa IO
CTOMMOCTHBIM MOKA3aTEeIsIM. .
10. OneHka aqbTepHATHUB BBIIIOJHEHUS POEKTA.

OIIK-9 CrnocoOHOCTh HAXOJUTh OPraHU3aMOHHO- Jlexuun:

yIOpaBJIeHYECKHUE PEIIeHUS] M TOTOBHOCTH
HECTH 32 HUX OTBETCTBEHHOCTH C IO3UINI
COLMAJIBHOW 3HAYMMOCTH INPUHHMAEMBbIX
pelIeHui;

1. IToHsiTHE ITPOEKTA, €ro OTIMYUTENbHBIE TPU3HAKH
U XapaKTEePUCTHKA. .

2. VYnpasnenue MPOEKTAMU: CYIIHOCTb,
0COOEHHOCTH, HCTOPHS Pa3BUTHSL..

3. IlpenmerHas oOmacTe TpoekTa. BnusHue
(GakTOpOB BHEIIHEH Cpeabl HAa peanu3alyio Iesei
MPOEKTA..

4. CocraB M (QYHKOMM  y4YacCTHHKOB IPOEKTHOH
JIESITeIIbHOCTH. .

5. IlpocTpaHCTBEeHHO-BpEMEHHAs CTPYKTYPH3ALU

MIPOEKTA..
6. Buapl opraHnzalliOHHOW MHTErpaliyd YYaCTHUKOB
MIPOEKTHOM JIeSITENIbHOCTH. CucremMHoe

MIPEICTaBICHNE POEKT — MEHEHKMEHTA...
7. YrpaBieHue IpeaMeTHONH 00JIacThI0 TIPOEKTa U €€
OCHOBHBIMH ITapaMeTpaMH. .

8. YmpapneHne KOMaHION MPOEKTA..
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9. VnpaBneHue pucKaMy NpOEKTa..

10. VnopaBneHue nocTaBKaMM MPOEKTa. YTpaBlICHUE
KOMMYHUKAIUSIMU B IPOEKTE. .

IIpakTuyeckue 3aHATHSA:

1. TIpoexTHBII TOAXOA KaK CPECTBO OOIIECTBEHHBIX
npeoOpa3oBaHUH.

2. Hcropuyeckue mpeAnoCHIIKM U YCIOBUS
MOSIBICHUS HAyKd W TPAKTHKH  yNPaBICHUS
MPOEKTaMH.

3. TpodeccronanpHbIE OpraHU3AINN  YTIPABICHUS
MPOEKTaMH.

4. OmnpeneneHue coaep KaHus MPOSKTa. .

5. KowmruiekcHbli  aHanmu3 BIUSHUSA  (AKTOPOB
OKpY>KEHHsI TIpoeKTa. BHemHss cpeaa JaJbHETO
OKPY>KEHHUS .

6. KomrulekcHbli aHanu3 BIUSHUS  (HAKTOPOB
OKpYXXCHUsI TpoeKTa. BHemmHss cpena OIMKHETO
OKpPY>KEHHUSL.

7. Kommnekc 3amad 1O MOCTPOCHHUIO MOJAEIEH
CTPYKTYpPBl ~ TPOEKTa, OLEHKAa BAXHOCTH  €¢
3JIEMEHTOB.

8. TlocTpoeHne OpraHM3alMOHHO-TEXHOIOIMYECKON
MOJIETIN TIPOEKTA. .

9. CutyallMOHHBIM aHAJIW3 BBINOJHEHMS MPOEKTa IO
CTOMMOCTHBIM NTOKa3aTeNAM. .

10. OweHka anbTepHATUB BBIITOJHEHUS IIPOEKTA.

KoMIieKT THIIOBBIX HHAUBUAYAJIBHBIX 33IlaHI/II71

Ne Paznen Oonbem,
HaumeHoBaHue THIIOBOTO 3aIaHUS
n/n AUCIHUILTHHBI 4acoB
OCHOBHBIE
MOJIOXKEHUS
1 15 OCHOBHBIE MOJIOKEHUS] MEHEKMEHTa IPOEKTOB
MEHEeKMEHTa
MPOEKTOB
Hroro: 15

Copep:xanue TUIIOBBIX 33JaHUI

1.2.1. OcHoBHBIE M0J102KeHUsI MeHeqxMeHTa npoekToB(CPC: 15)

Temaruka: OCHOBHbBIC ITOJI0KCHHS MCHC/IPKMCHTA IIPOCKTOB

Tun: Pedepar

IIpukpennennnie paiiabi: Pedeparsr.docx

Bonpocsl kK IpOMeKYTOYHON ATTECTALMU

1. 3auer (9 cemecTp)
IIpukpeniennsie GpanJibl:

2. Jk3ameH (10 cemecTp)
IIpukpeniennsie gaiibl:

«Y1rpasJeHHUE MIPOECKTAMN))

3ager.docx

Dx3amen.docx
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6. NEPEYEHb OCHOBHOM U JIONOJIHUTEJIBHOM YUYEBHOM JINTEPATYPHI,
HEOBXOJIUMOM 1JIs1 OCBOEHUS JTUCIIUITIJINHBI

a)OCHOBHas JIUTEpaTypa:

1.TOCT P 54869-2011 «IIpoektHblii MeHeKMEHT. TpeOOBaHMS K YIIPABICHUIO TIPOSKTOM,;

2.TOCT P 54870-2011 «IIpoextHbli MeHemKMEHT. TpeOoBaHMs K YIIPABICHHIO OPTQETIEM ITPOESKTOBY;
3.TOCT P 54871-2011 «IIpoekTHbIif MeHEeHKMEHT. TpeGoBaHMS K YIIPABICHUIO IIPOTPAMMOIN».

4.YmupapneHue npoekramu: Yde6Hoe mocooue / M.B. Pomanosa. - M.: ]I ®OPYM: HULL Undpa-M,
2013. - 256 c.: un.; 60x90 1/16. - (Beiciiee obpazoBanme). (meperuier) ISBN 978-5-8199-0308-7, 500 k3.
Pesxxum nmoctyma: http://znanium.com/catalog.php?bookinfo=391146

5. CrennoBa O.B., Pomanenko H.IO. Ynpasnenue I[Ipoexktamm/ DnektpoHHOe ydeOHOE mocoOHe, -
M.:«MMTK-CTPO, ISBN 978-5-380-00090-1, 2013

6. Coomarm, A. FO. VYnpaieHue mNpoekTamMd B KOMIAHMM: METOJOJIOTHSI, TEXHOJOTHH, IMPAKTHKA
[Onekrponnblid pecype]: yueonuk / A. FO. Coonstrd. - M.: MockoBckuii (PHHAHCOBO-TIPOMBIITUICHHBIH
yauBepcureT «Cuneprusy», 2012. - (Axagemus 6usneca). - ISBN 978-5-4257-0080-3. Pexxum pocryma:
http://znanium.com/catalog.php?bookinfo=451379

6. [TaBnoB A.H. Ympasnenue npoekramu Ha ocHoBe cranaapra PMI PMBOK. U3noxenune merogonoruu
U OMBIT NpuMeHeHus [DnektpoHHblil pecype]/ IlaBnoB A.H.— DneKkTpoH. TeKCTOBbIE JaHHbIe.— M.:
BUHOM. Jlabopatopus 3Hanui, 2014.— 272 ¢.— Pexwum gocryna: http://www.iprbookshop.ru/6547.—
3BbC «IPRbooksy.

0)10T10IHUTENbHAS JIUTEPATypa:

1.Augepcon 3., I'pyze K., Xayr T. CdoxycupoBannoe ynpasienue npoekrom. M.: ®AUP-TTPECC, 2006.
2.buprokos B.,/Ipoxokuiios B. [IpoekTHslii noaxos B coBpeMeHHoM ouszHece. M-nera KVC, 2000.
3.bpendepu /1. Kak mactu xyp. Hecrangaptaoe ynpasnenne npoekramu. M. HT Iporpecc, 2007.
4.Bep3yx O. YnpasieHne NpoeKTaMu: YCKOPEHHBIN Kypc 1o nporpamme MBA. M.: ML.E Bunbsmc, 2007.
5.I'peit K.®., Jlapcon V. Ynpasnenue npoekramu. IIpaktnueckoe pykosoactso. M.: JI1MC, 2003.

6. leKapmo JI. eXtrime Project Management / DkxctpeManbHoe yrpaieHue npoektamu. M.: Kommnanus
p.m. Office, 2007.

7. Maptus I1., Teiit K. YrpaBnenne npoextamu: [lep. ¢ anrn. CII6.: [Tutep, 2006.
8. Munomesuy /. HaGop uncrpymentos miist ynpasinenus npoekramu. M.: JIMK Ilpecc, 2006.

9. Muxees B.H. )KuBoii MmenekMeHT npoekToB. M.: Dxcemo, 2007.
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7. NEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHON
CETU «<MHTEPHET», HEOBXOIAUMBbIX /IJIs1 OCBOEHUSA JUCLHHUIIJIMHBI
Hns  obecneueHust 00pa3oBaTeNbHOrO  Mpolecca MO  JAUCHUIUIMHE — O0YyYaromuMcs
MPEAOCTABIIACTCS BO3MOXKHOCTh KPYTJIOCYTOYHOI'O JIMCTAHIIMOHHOTO WHIMBUAYaJbHOTO JOCTyIa K

SJICKTPOHHBIM OMOJHMOTEUYHBIM CHCTEMaM U3 JIFOOOHU TOYKH, B KOTOpOfI HMECTCA JOCTYIlI K CE€THU

«HTepHeT».
HaumenoBaHue pecypca HNHTepHeT-CCHLTKA HA pecype
"ZNANIUM.COM"
DneKTpoHHAas OoubamoreyHast cucrema | http://znanium.com

"ZNANIUM.COM".

00O "U3pareancrBo Jlanb

DnexkrponHas oubaunoreunas cucrema OO0 e.lanbook.com

"UsnmarenbcTBo Jlane".

000 "DjeKkTpoHHOE H3AaTeabeTBo FOPAUT"

DnekTpoHHass OWOJMOTEYHAsT CHUCTEMa FOPAUWT. DBC | http://biblio-online.ru,
"JlerengapHbie KHUrH" https://biblio-
online.ru/catalog/legendary

JuekTpoHHas Oubamoreka MAU

OnekrponHas oudmuoreka MAU (codoctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
JuiekTpoHHas1 OuOIMoTeka Koncopunmyma aspokocmudecknx By3oB Poccun
DeKTpOHHAs OubIHoTEeKa Koncopumyma | http://elsau.ru
a’POKOCMHUYECKHX BY30B Poccuu.
bu6auorexka POOU

bubmmorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library

EanHoe okHO 10cTYna K 00pa3oBaTe/IbHBIM pecypcam
Enunoe okHO J0CTyIa K 00pa30BaTeIbHBIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU ‘ http://polpred.com
000 "PYHOB"

OnextpoHHas Oubnuoreynas cucrema eLIBRARY. ‘ http://elibrary.ru

00O "HannonauabHblil nugposoii pecypc "Pykont"
OOO "HauunonansHbli u¢ppoBoii pecype "PykoHt". ‘ http://text.rucont.ru

000 "UBHUC"
000 "UBUC". | http://ivis.ru
00O "UnTerparop aBTopcKoro npasa'
OOO "Unurerparop aBropckoro mpasa" 1Qlib. ‘ http://www.iglib.ru/
®I'bY "PI'B"
DnekTpoHHas oubnuoreka auccepranuii PI'B. http://dvs.rsl.ru
Hanmonanwsnas snexrponnas oubnuorexa (HOB). http://H36.pd
HIT HOUKOH
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/

Hexommepueckoe MapTHEPCTBO "HaumonaneHsiit | http://archive.neicon.ru

OnexrponHo-Nupopmannonnsiii Koncopunym".

Hay4Hble MOJTHOTEKCTOBBIE PECYPChI U3/1aTENBCTBA http://link.springer.com/

Springer (apxuB).

Hay4Hble TIOJHOTEKCTOBBIC JKypHaiubl —u3matenbcTBa | http://www.tandfonline.com/

Taylor&Francis Group (apxwuB).

baza nannbix GreenFile kommanuu EBSCO. http://www.greeninfoonline.com.
BHemHeakoHOMH4Yeckoe o0befuHeHHe " AKageMUHTOPT"
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'BY "I'THTHB Poccun"

baza mamneix Web of Science (mpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza manneix Scopus usgarensctBa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http:/link.springer.com/
00pa3oBaTEeIbHBIX LENSX. http://www.nature.com/

Springer

Nature

baza ganneix komnanuu EBSCO Publishing: http://search.ebscohost.com

BJ] CASC. BJI MathSciNet via EBSCOhost.
Hay4Hble  MOJIHOTEKCTOBBIE  JKypHalmbl W kHurd | http://www.sciencedirect.com
n3narenberBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

PODPU
Hayunble MONHOTEKCTOBBIC aHTIIOSI3BIUHBIC KypHausl | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJIMYECKUE YKA3AHMS JJISI OBYYAIOLIIUXCS 10 OCBOEHUIO
JUCHUTINHBI

O} PexTUBHBIM C€1OCOOOM pa3BUTHS TBOPYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUYEHHH
JMCLUIUIMHBI SIBJISIETCS CaMOCTOsATENbHAs paboTa, KOTOpas HaleleHa Ha NMpopabOTKy CTyAEeHTaMU
MaTepuasa MpoIeAINX KOHTAKTHBIX 3aHATUH U IOJATOTOBKY K HPEACTOSALINM 3aHATHSIM.

CamocrosaTrenbHass paboTa CTYAEHTOB INPOBOAMUTCS MMM B COOTBETCTBHUM C COOCTBEHHBIMU
BO3MOXXHOCTSIMU.  MOXHO, OJHAKO, pPEKOMEHJOBaThb TIpPYNIOBOE M3yYE€HHE  MaTepHaJIOB,
o0ecreynBaroliee COBMECTHYIO pPabOTy HECKOJBbKUX CTYJIEHTOB, YTO IOJIOKUTEIBHO BIIMSAET HA
KayecTBO MPOPabOTKU MPOrpaMMBbI Kypca.

B TO Xe BpeMs BBICOKas CTENEHb YCBOCHMS H3y4aeMOH IJUCHMIUIMHBI JIOCTHTAeTCsl IpH
MOCTOSIHHOM pa0oTe CTYJAEHTOB HaJl TEKYIIUM MaTepuajoM. B 3Toil cBs3M *kenarenbHa mpopadoTKa
JEKUMOHHOIO MaTepuajga B JI€Hb €ro NPOYTEHHUs, 4YTO IO3BOJSAET, BO-NEPBBIX, ONEPATUBHO (Ha
clIeyIolel JIEKIIMM) CHUMAaTh BO3HUKAIOIIME BOIPOCHI U, BO-BTOPBIX, CO3/1aBaTh Oarak 3HaHUH IO
JUCLMIUIMHE 33J0JT0 10 IPOMEKYTOYHON aTTECTALUN.

[Ipy moAroToBKe K MPaKTUYECKUM 3aHATUSIM Takke HeoOXoAuma MpopaboTKa JIEKIIMOHHOTO
MaTepuaia. 9TO MO3BOJMT OCO3HAHO paldoTaTh C MpeajaracMblM MaTepHajioM IperojaBaTesieM Ha
MIPaKTUYECKOM 3aHSITHUH, A, CJIEAO0BATEIbHO, 3aKJIaAbIBaTh 0a3y METOJUK U MPHUEMOB MPH PELICHUH
MPaKTUYECKHX 3aj1au.
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[Ipu u3ydeHnn marepuaina HeoOXOIMMO JAeNaTh aKLEHT HE Ha 3a3yOpMBaHUM MaTepuana, a Ha
MOHUMAaHUE ero (PU3UYEeCKOW CyTH, YTO Pa3BHBAET MBIILICHUE U TIO3BOJISIET MOHITh METOHOJOTHIO
M3y4aeMOM AUCUHUIIINHBIL.

Memoouueckue pekomenoayuu K 3a0aHUAM:

Lenbto OCBOEHUS NUCHUIUIMHBI «YTIPABICHHE MPOCKTAMHU» SBIACTCS NPUOOpPETEHHE CTYyIECHTaMHU
CHUCTEMHBIX 3HaHMI 00 OCHOBaXx M COJEPKAaHMM NPOEKTHOIO yIpaBieHUs M (OpMHUpPOBAHUE
TOTOBHOCTH OYyJyUIMX MEHEDKEPOB pPEaJM30BbIBATh IIOJIyYEHHOE 3HaHUE B IMPAKTUYECKOM
NEeATEIbHOCTH.

B pamkax yueOHOro mporecca B3aUMOCBSI3aHBI TPH BHJA HArpy3KH: ayJuTOpHas pabora (JIeKIuwu,
IIPAKTUYECKHE 3aHATHA), CAMOCTOSTENIbHAs paboTa CTYI€HTOB, KOHTAKTHBIE Yachl, B PaMKax KOTOPbIX
IIpenojaBaTeiib, C OJHOW CTOPOHBI, OKa3bIBACT NHAUBUYaJIbHbIE KOHCYJIBTALIUH 110 XOAY BBIIIOJHEHUS
CaMOCTOATEIIbHBIX 3aJlaHUM, C IPYrod CTOPOHBI, OCYIIECTBIISIET KOHTPOJIb U OLICHUBACT PE3yJIbTaThl
9TUX MHIAUBUAYAIbHbIX 3a7aHui. ONTUMAaIbHBIM BapUaHT IJIAHUPOBAHUS U OPTaHU3ALMU CTYJIEHTOM
BPEMEHHU, HEOOXOAMMOro JJisi M3Y4YEeHUs JUCHMIUIMHBI — paclpelesiuTh Y4eOHYI0 Harpys3Ky
PaBHOMEPHO, TO €CTh KaKIYIO HE/IEII0 3HAKOMUTBCS ¢ HEOOXOAUMBIM TEOPETUYECKMM MaTepualloM Ha
JEKIMOHHBIX 3aHATHAX M 3aKPEIUIATh IIOJYYEHHBbIE 3HAHMS CaMOCTOSTENIBHO, IIPOYUTHIBAS
PEKOMEHIyEMYIO JINTEPATYPY.

K mpaktuyeckuM 3aHATUSM HEOOXOIMMO TOTOBHTbCA 3apaHee, 4YTOObI OblLla BO3MOXKHOCTb
IIPOKOHCYJIBTUPOBATLCSA € MPENoJaBareieM IO TPyAHBIM BompocaM. B ciydae mpomycka 3aHATHS,
HEO0XOIUMO MPETOCTABUTH MMCHbMEHHYIO Pa3padOTKy MPOITYIIEHHON TEMBI.

Marepuans! Ui yCIIEIHOIO OCBOEHUS TUCHMILIMHBL: ONIOPHBINA KOHCIIEKT JICKIMI; TECTOBBIE 3a/IaHN;
3aJJaHMs 711 CAMOCTOSATENIbHOM NPOopabOoTKH, pa3MELIeHbl Ha opTaie yueOHO-MEeTOANYEeCKON paboThl
YHHUBEpCUTETa U Kaeapsl.

CaMocTosTenbHY0 paboTy CIelyeT BBIIOJIHATH COTIacHO IpaduKy U TpeOOBAHMSIM, MPENTIOKEHHBIM
IIPENOIaBATEIIEM.

Pexomenyercs cienyromum o0pa3oM IUIaHUPOBATh U OPraHU30BaTh BpeMs, HEOOX0IUMOe

Ha U3y4YeHUE JUCLUIUIMHBI «Y IPABICHUE IIPOEKTAMM.

B Xone neKUMOHHBIX 3aHATUN CTYJEHTaM DPEKOMEHIYETCsS BECTH KOHCHEKTHPOBAHHME  y4eOHOTro
MaTepuaia, oopamiarb BHUMAaHME Ha KaTeropuu, (GOpMyIHpPOBKH, PACKPHIBAIOIINE COAEPKAHHUE TEX
WU WHBIX SBICHUN M IPOLIECCOB, HAyYHbIC BBIBOABI M IPAKTUYECKHUE PEKOMEHIAUUU II0 UX
IIPUMEHEHHIO. 3aJjaBaTh NPENOAABATEN0 YTOUHSIOIME BOIPOCH! C LENBIO YSICHEHHUS TEOPETHUECKUX
MIOJIOKEHUH, pa3pelleHusl CIIOpHbIX cuTyanuil. JKenaTenbHO OCTaBUTh B pabOYMX KOHCHEKTax IOJ,
Ha KOTOPBIX BO BHEAYAUTOPHOE BPEMS MOKHO CIE€IaTh NOMETKH U3 PEKOMEHIOBAHHOW JINTEPaTYpHI,
JIOMOJTHSIOIINE MaTepuall MPOCTYIIaHHON JIEKLIMH, a TaKXKe MOAYEPKHUBAIOIINE 0COOYI0 BaXKHOCTh TeX
WJIY UHBIX TEOPETUYECKUX TOJIOKEHUMN.

[Ipy moAroToBKE K MPAKTUYECKUM 3aHATHUSIM, OOYYarOUIMMCS HEOOXOJUMO H3YYHUTh OCHOBHYIO
JUTEpaTypy, O3HAKOMUTBHCS C JOIMOJHUTEIBHOW JMTEpPaTypod, HOBBIMH MyOJUKALUSIMH B
MIEPUOJMYECKUX H3JAaHMAX: OKypHaJlax, raserax u T.0. Ilpy 5TOoM ydecTb peKOMEHIalUU
npernoJiaBaTens U TpeboBaHus yueOHOM mporpaMMel. B Xo/1e mMOATOTOBKHM K MPAaKTUYECKUM 3aHATHAM

HGO6XO)II/IMO OCBOUTHL OCHOBHBIC IIOHATHUA W MCTOAWKH pacucTa HOKaSaTeHeﬁ, OTBCTUTh Ha
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KOHTpPOJIbHBIE BOIpPOCHL. TBOpUECKH MOJONTH K MOATOTOBKE CBOEro ydacTus B Jedarax, KpYyribIX
CTOJIaX, AEJOBBIX UTPaXx.

B ciydae mpomnyckoB 3aHATHN, HaTUYHUS WHAUBHIYAILHOTO rpaduka oOy4eHHUS W TSl 3aKPETIICHHS
MPAKTUYECKUX HABBIKOB CTYJEHTaM MOTYT OBbITh BBbIJAHbl THUIIOBBIC WHJIMBHAyaJIbHBIC 3aJIaHUS,
KOTOpBIE TOJIKHBI OBITH CIaHbl B YCTAHOBJICHHBIN MPEI01aBaTeIeM CPOK.

Jis  moHMMaHMS ~ MaTepualla U KayeCTBEHHOIO0 €ro  YCBOGHHS PEKOMEHJyeTCs  Takas
MOCIEA0BATEIbHOCTD JICHCTBHIA:

- U3y4YeHHUE KOHCIIEKTA JICKIIUU B TOT ke JeHb (mocie nekmun) - 10-15 munyt. U3ydenne koHCTeKTa
JIEKIMH 3a JACHb Tepen cieayromei aekuuent - 10-15 munyt. U3yuenue

TEOPETUYECKOro MaTepuania Mo yueOHUKY U KOHCIIEKTY - 2 yaca B HeJeJl0, BCEro B Heleo — 2 Jaca
30 MUHYT;

- B Te4eHHE Hegenu | yaca paboTaTh ¢ TUTEPATypOi B OMOIMOTEKE (AIEKTPOHHOW ONOIHOTEKE);

- MPU TOJTOTOBKE K MPAKTUYECKUM 3aHATHSAM CIEAYIOUIEro AHs, HEOOXOIMMO CHayaia MpOYUTaTh
OCHOBHBIE TMOHATUSA U MOJAXOMABI [0 TEME MPAKTHUYECKOro 3aHATHs. [Ipu MOAroTOBKE K BBINOJIHEHUIO
BHEAYIUTOPHBIX 3aJaHUil HYXXHO CHauyaja TOHSATh, YTO M Kak TpeOyeTcss chaenarh, KaKou
TEOPETHUECKUIN MaTepHall HyKHO UCIIOIb30BaTh, HAMETUTD IJIaH PEIICHUS 3a7a4 1 3a/IaHUM.
Pekomenganu mo paboTe ¢ IUTEpaTypoill 3aK/IIOYalOTCd B HEOOXOJUMOCTH H3YUYEHUS KHMT.
Pekomenayercss mocie M3ydeHHs O4YEpPEeNHOro maparpada KHUTH BBIIOJHUTH HECKOJIBKO MPOCTHIX
YOpOKHEHUH Ha JaHHYI0 Temy. Kpome Toro, odeHb IOJIE3HO MBICIICHHO 33JlaTh ceOe CIIAYIoIne
BOIPOCHI (M ONPOOOBATh OTBETUTh HA HUX): O YEM ATOT mnaparpad? Kakue HOBbIC TTOHSITHSI BBEJCHBI,
KaKOB MX CMBICJI? YTO JACT 3TO Ha MPaKTUKeE?

[Ipy noaroTroBke K 3adeTy MO JUCHUIUIMHE «YTpaBlIeHUE NPOEKTaMu» OO0ydarouuiics
npopabaThiBacT CoJep)KaHue JISKIUN 110 CBOEMY KOHCIIEKTY U 10 PEKOMEHI0OBaHHBIM ydeOHuKam. Ha
KaXJIbIi BOMPOC, 00YYarOIIUCs JTODKEH HAmucaTh IJIaH OTBETAa, KPATKO MEPEUYHCIUTh U 3alIOMHUTH
OCHOBHBIE (DaKThI, MOJIOKEHU. Ha sTame MOATrOTOBKHM K 3a4eTy OOYyYarolUiicsl CHUCTEMaTH3UPYeT U
UHTETpUpPYyeT HMH(}OpMAINIO, OTHOCSIIYIOCS K Pa3HBIM pasfielaM JEKIMOHHOTO MaTepHuala, Iydlle
MMOHUMAET B3aUMOCBSI3b PA3JIMUHBIX (DAKTOB M TOJOXKEHHM UCIMUIUIMHBI, BOCIOJIHSET TPOOEsl B
CBOUX 3HAHUSX.

Ocoboe MecTo cpenu GopM KOHTPOJIS 3aHUMAET TECTUPOBAHUE 110 TEMaM JTUCIIUTUIMHBI

«YnpaBlieHHE MPOEKTaMU». TeCTUpPOBaHUE MO3BOJISIET OCYIIECTBUTH HE TOJIBKO KOHTPOJIb, HO U
CAaMOKOHTpPOJIb 3HAHUW CTYACHTa, CUCTEMATU3UPOBATh UX. TECThl SBISIOTCA CPEICTBOM st
MOATOTOBKM K 3a4eTy. [Ipu BBIMOJHEHWH TECTOB, TMPEXKIE BCETO CTYACHTY PEKOMEHIYeTCs
BHHUMATEIbHO 3aJaHUE 3aKpbITOM (Gopmbl (OTMETHUTH OAMH WM OoJiee MPAaBHIBHBIX OTBETOB),
HEO0OXOUMO TPOYUTATh TECTOBOE YTBEPXKACHHE U B IMPHUBEACHHOM CIIMCKE OTMETUTh CHayaua Te
OTBETHI, B KOTOPHIX CTYJECHT YBEPEH, W OMNPEICITUTh T€, KOTOPHIE TOYHO SBJISIOTCS OIMMUOOYHBIMU,
3aTeM eIlle pa3 MPOYUTATh OCTABIIHMECS BApPUAHTHI, TIOIyMaTh, HE SIBJSIOTCS JIU €IIe KaKUe-TO U3 HUX
MPaBWIBHBIMU. Ba)XHO TOYMTATh BapUAHTHI OTBETOB JI0 KOHIIA, YTOOBI Pa3IMUUTh OJM3KHE TI0 hopMe,
HO pa3Hble MO COACPKAHUIO OTBETHI. TE€CTOBBIE 3aJaHUS CIy>KaT OCHOBOW MPOBEPKHM 3HAHUHA B
KadeCcTBE MPOMEKYTOUYHOTO KOHTPOJS U C IIEJBI0 KOHTPOJS OCTAaTOYHBIX 3HAHHWH CTYJEHTOB IOCIIE

OKOHYAaHHA U3YUCHUA OUCIHHUIIIINHBL «YHpaBJ'IeHI/Ie IIPOCKTaAMM)).
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BeinosHeHne TOMaIIHEro CTyJ€HTa SABJIACTCS NOBTOPECHUEM, 3AKPEITICHUEM U YCBOCHUEM
IIPOMJCHHOIO HA 3aHATUHU MAaTE€pHalla, IOArOTOBKA K U3Y4YEHUIO HOBBIX BOIIPOCOB, PACIIUPEHUE U
yrayOiieHue 3HaHuil, (OpMHUpPOBaHWE YMEHUN U HaBBIKOB. lIpenonaBarens GopMyiaupyeT JoMalliHee
3aJJaHie ONTUMAJBHBIM 10 O0BEMY M COJCPKAHUIO C BOMPOCAMH JUIsI OOCYXKICHUS U PaCUETHBIMH
3aJla4aMH, IpeIoaras IpeeMCTBEHHOCTh IIEPEX0/ia OT paHee U3YUYEHHOIO K HOBOMY.
CamocrosTenbHas paboTa 00y4aroLIMXCs SIBIISETCS HEOTEMIIEMBIM 3JIEMEHTOM U3Y4EHUS
IMCLUUIUIMHBL  «YTIpaBlIeHUE TpoeKTaMu». B  Xxome caMocTosTensHOW paboThl  IPOMCXOIUT
dbopMupoBaHHE 3HAaHWH, YMEHUH M HABBIKOB B y4eOHOW, HAYYHO-HCCIIECIOBATEILCKOH,
poeCCUOHATILHON  AEATENbHOCTH, (OPMHPOBAHUE OOILEKYJIBTYPHBIX U  HPO(ECCHOHATBHBIX
KomneTreHIMi Oyaymero OakamaBpa. CamocrosTenbHas pabota oOydyarolMXCsl Hpearosiaraet
MU3y4YEHUE TEOPETHUYECKOr0 MaTrepuaja II0 aKTyaJbHBIM BOIIpOCaM AMCLUIUIMHBL. PekomeHnmyercs
CaMOCTOSITENIbHOE ~ M3Y4YEHHE JIOCTYNHOH y4yeOHOM W HAy4yHOHW JIMTEpaTypbl, MaTepHajoB
NIEPUOJNYECKOM IIeYaTH, UHTEPHET-PECYPCOB.

CaMOCTOATENBHO M3Y4YEHHBIE TEOPETUYECKUE MAaTEpHUajbl IOBBIIIAIOT YPOBEHb IOATOTOBKHU
00y4Yaromerocsi K yCBOGHHUIO JICKIIMOHHOTO MaTepHajia W HCIIOJIB3YIOTCS MPH BBIMOJIHEHUH 33aJaHUN
MIPaKTUYECKUX 3aHIATUN. B mpouecce camocTosTenbHON paboThl 00ydaroImuyecs: 0OCBauBalOT MaTepuall,
IPEUIOKEHHBI MM Ha JIEKUUSAX C IPUBJICYCHUEM YKa3aHHOM IPENOJaBaTelleM JIUTEpaTyphl;
OCBaMBAIOT JIONOJHUTEIbHBIE TEOPETUYECKUE BOMPOCHI, CBS3aHHbIE C aHAIU30M IHpoliIeM
COBPEMEHHOI0 MEHE/DKMEHTa. llemsaMu camocTosTeNbHON paboThl 00y4YaroIierocs SBISIOTCA:
¢dbopMHpOoBaHHE HABBIKOB CAMOCTOSTEILHOH 00pa30BaTeNbHOW JCATENbHOCTH; BBISBICHUE W
yCcTpaHeHue oO0ydaromuMmcsi NpoOeloB B 3HAHUAX, HEOOXOAMMBIX JUIl M3Y4YEHHUs JaHHOTO Kypca;
OCO3HaHME POJIK M MECTa U3yyaeMOH IUCHMIIMHBI B 00pa30BaTEIbHOW HporpaMme, Mo KOTOpOon
IIPOU3BOJUTCS O0yUYECHHE.

CamocrositenpHast paboTta oOydaromierocs ooecrieueHa He0OX0IMMBIMU yUeOHBIMH 1

METOJMYECKUMH MaTepHalaMd OCHOBHOW M [JOIOJHMTEIBHOW JIMTEPATypoOM; JEMOHCTPALlMOHHBIMHU
MaTepualaMH, MHCIOJIb3yeMbIMH BO BpeMs MpOpadOTKHM JEKIUOHHBIX 3aHATHHA. OpraHuzanus
CaMOCTOSITENIbHOM pabOThl MO OCBOEHUIO COJIEpPX aHUS TUCHUIUIMHBI «YTIpaBJICHHE IPOEKTaAMU»
BKJIIOUaeT B ce0s Takue BUJbI pabOT KaK CaMOCTOSITENIbHOE U3YUEHHE TEKCTOB JIEKIIUH, Y4eOHUKOB U3
CIIMCKA OCHOBHOM M JOIOJIHUTEIBHON DPEKOMEHAYEMOW JUTEPATyphl, HUCIIOJIB30BAHUE PECYPCOB
MH(POPMAIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTu «IHTepHeT» U Tp.

[lenecooOpa3HO 03HAKOMUTHCS C PACKPBITUEM COJEPKAHUS KaX 101 JIEKIHH 110 HECKOJIbKUM
PEKOMEHIOBaHHBIM MCTOYHHMKAM JUIsS COITOCTABJIEHUS TOUYEK 3PEHUS PA3JIMYHBIX ABTOPOB C

Pa3IUYHBIX METOAOJIOIMYECKHUX MO3UIUH, a 17151 0oJiee yriyOJIeHHOIO U3yUYeHUs

BOCIIOJIB30BaThCsl  JIOMOJMHUTENbHON  sauTeparypoid.  LlenecoobpazHo  Takke  COCTaBIICHHE
MHIUBUAYATBHOTO TEPMUHOJIOIMYECKOTO clIoBapst (TJIoccapusi) Mo TeMe BOIIPOCOB, BBIHECEHHBIX

Ha CaMOCTOSITENIbHOE M3y4Y€HHUE, M CJIOBaps HOBBIX MOHSTHUH, C KOTOPHIMU OOy4YaroIIMWCs BIIEpPBbIE
CTAaJKUBAaeTcs B CBOel o0Opa3oBaTenbHOM mpakTuke. JlJii yCHEIMIHOTO OCBOEHHUS BOIIPOCOB,
BBIHECEHHBIX HAa CaMOCTOSTEIbHOE M3Y4YeHHE, HEOOXOAMMO 3aKOHCHEKTHPOBATH MPEATIOKEHHbIE

BOIIPOCHL. BO3MOXKHO MCMOIB30BaHUE TUTEPATYPHI, TO0OPAHHON caMUM 00YyYaOLIUMCS.
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[Ipy OocBOEHMM IUCHUIUIMHBI «YTpaBlIeHUE MNPOEKTaMU» IO HCHOJIb30BAaHUIO HH(OPMALMOHHBIX
TEXHOJIOTUH MpernoaBaTelib PeKOMEHYET CTYJEHTaM MCIOJb30BaTh JAOCTYI K OTKPBITHIM (DailioBbIM
cepBepam cetu Internet. Ilpm TOArOTOBKE NpE3CHTAM O TEMaM CaMOCTOSITEILHOW pPabOThI
crynentam. CTpyKTypa Npe3eHTaluu 0KHA UMETh CJICTYIOUN BU/I:

- TUTYJBHBIN crain (1 craiin);

- aKTyaJIbHOCTh TEMbI IPE3CHTALINH, IEJIU U 3314 uccienoBanus (2-3 crnaiaa);

- IOCTAaHOBKa 3a7a4 uccienoBanus (1-2 cnaiin);

- METO/IbI U PE3YJIbTAThI PELIECHHUS [TOCTABJIEHHBIX 3a/a4 (6-8 cinaiinos);

- o0mIKe BBIBOJIBI M IMYHBIN BKJIAJ] CTYJIEHTa B MccieaoBanue (2-3 crnaia);

- ¢punanpHBIA cnaiy (1 cmaiin).

Takum oOpazom, oOIIIee YUCIIO CIAiI0B B MPE3EHTAIMH JTOJKHO COCTaBIATH 12-18.

Heckonbko cOBETOB 110 MOATOTOBKE CJIAliI0B

['oToBs cnaiapl, ciiexyliTe MPOCTHIM IIPUHLIUIIAM:

 He neperpy:xaiite cnaiin uadpopmarueii - He 60bie 30 cros.

* He nyGmupyiiTe TEKCT BBICTYTUICHUS

* TekcT Ha crnaigax MOJDKEH OBITh MPOCTBIM U COACPIKATH KIFOUEBBIC JaHHBIC BAIIETO BBICTYIUICHUS,
KOTOpBIE BBl OOBSICHSIETE U KOMMEHTHPYETE.

* CrienyiiTe mpaBuIly : OAHO MPEJIOKEHHUE — OHA MBICITb

* [1o BO3MOKHOCTH 3aMEHSINTE TEKCT Ha CUMBOJIBI

* He mneperpyxaiiTe Npe3eHTAMIO YacTOM CMEHOM ClIalloB , AHUMAIlMOHHBIMH W 3BYKOBBIMU
s dhexkramu. ITO HE KOHIEHTPUPYET BHUMAHUE, a HAIIPOTUB — OTBJICKAET CIyliaTesen

* He ucnons3yiite 6omnpiie 3 mipudTos

* He ucnione3yiite 60mee 3-x nsetoB! [lomHuTe - 1BET 3TO TOXKE MH(OPMAITHS

* BriOepute mnpuBnekarenbHb Ma0J0H O(OpMIIEHUS ClaiiIoB — MNpPOPEecCUOHANbHBINA, HO HE
ciuikoMm Opockuii. OopmieHue He JOMKHO OTBIIEKATh BHUMAHUE OT COJIEPKaHUs BBICTYIUICHHUS.

* ComnpoBOXJ€HHUE BBICTYIJICHUSI ClIaiJaMUd JIOJDKHO COOTBETCTBOBATH  TEKCTY BBICTYIUICHUS,
KaXJIOMY €T0 dTaIry

He croutr B cBoel mpe3eHTAlMK ONMHUPATHCS TOJIBKO Ha Clalabpl W 3aBUCETh OT HUX. OCHOBHas
«Harpy3ka» MNpe3eHTaluu JIeKUT JOKJIaAuuKe. BBICTyIUIeHHEe He JOJDKHO IMOCTPaaaTh AaXKe B TOM

cjIydac, €CJIM TCXHHUKa JacT cOoii. IloaroroBrTe pasz[aTquHﬁ MaTcpHuall.

9. MEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOI' M, UCITOJIb3YEMBIX ITPHA
OCYHIECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLECCA 1O JUCHUIIJIMHE
JlucuMmimHa  OpMEHTHpPOBaHA Ha IPUMEHEHME KOMIBIOTEPHOM TEXHHKH, pECYPCOB

MH(OPMALIMOHHO-TEIIEKOMMYHHUKAIMOHHON ceTH «HTepHeT», snekTpoHHoi 6ubnuoreku MAU st
noucka, coopa, XxpaHeHHs, 00pabOTKHU U Mpe/ICTaBIeHHU UH(OPMAIIHH.

[IporpamMmmHoe obecnieuenue, MHTepHET-pecypehl, NEKTPOHHbIE OMOINOTEYHbIE CUCTEMBI:

Microsoft Windows, Microsoft Office, Kaspersky Security

10. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOW BA3bI 10 OCBOEHUIO
JUCHUTIJIMHBI
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https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%8F

KoMrmuiekT 351eKTpOHHBIX TPE3CHTAIINI/CITaliI0B,

AynuTopusi, OCHaIlIeHHAs! IPE3EHTAMOHHON TEXHUKOW (TIPOEKTOP, 3KpaH, HOYTOYK),
[IpakTuueckue 3aHATHS:

KommnsrorepHslii knacc,

[Ipe3seHTanmonHast TeXHUKA (MMPOEKTOP, IKpaH, HOYTOYK),

[Taketsr [TO obmiero Ha3HaYeHHS (TEKCTOBBIC PEIAKTOPHI, rpauuecKue peIakTopsl, U 1Ip.),
Hoctyn UuTepHeT.

bubnmoreka uHCTUTYTa, BKIOYamom@as Oojee 12-TM HauMMEHOBaHUI y4eOHO-METOIUYECKUX
MOCOOMH 10 TUCHUIUINHE « Y TIPaBICHUE MPOSKTaMI.
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«YOpaBjiaeHHUEe IPOCKTAMU»

AHHOTanus padoyeil IPOrpaMmbl

JucuunnuHa YnOpapieHHE OPOeKTaMu sABIseTCS 4acTbio bioka 1 JIMCHMINIMHBL  JUCHMILTUH
MOJTrOTOBKM CTY/AGHTOB MO HampasieHuto moarotoBku 38.03.02 MenemkmenT. JucuuruimHa
peanuzyercss Ha CtynuHo dakynbrere «MOCKOBCKMII aBHAIIMOHHOIO WHCTUTYTa (HAIIMOHAILHOTO
HCCIIEIOBAaTEIbCKOTO YHUBEpPCHUTETA)» Kadenpoi (kadenpamu) Duy.

JucnuninuHa HareneHa Ha popmupoBanue ciaeayromux komnerennuii: [1K-6 ,0K-9 ,OTIK-9.

CopepxaHue IUCUUIUIMHBI OXBaThIBA€T KPYI BOMPOCOB, CBSI3aHHBIX C: PACCMOTPEHHEM
OTJIUYHUTEIbHBIX MPU3HAKOB MPOEKTOB, MX KiIaccH(HKAIMK, STAloOB CTAHOBJICHUS M COBPEMEHHBIX
TEHICHIMHA JajdbHEeHIero pa3BUTHA yOpaBiieHUs npoekTaMu B Poccuu U 3a pyOekoM, CUCTEMBI €ro
CTaHJIapTU3AIHH, oIpeielIeHueM CYIIHOCTH ¥ WH(MOPMAIMOHHOW OCHOBBI _ IPUHSATHUS
YOPaBJIEHYECKUX pElIeHUH B 00JacTH NPOEKTHOW JAESITENbHOCTH, HM3YYEHUEM HWHCTPYMEHTAPHUS
IIPOCTPAHCTBEHHO-BPEMEHHOMN CTPYKTYPHU3ALUU _TIPOEKTa W TpelycMaTpUBaeT OBJAJCHHE
TEXHOJIOTUSIMU MPOEKT - MEHEDKMEHTA B €10 (DYHKIIMOHAIBHBIX MOICHCTEMAX.

[IpenogaBanue MUCHUIUIMHBI MpEAyCMaTpUBaeT Cieayromue (HOpMbl OpraHU3alMHU y4eOHOTO
nporiecca: CaMmocTosTesnbHas padoTa, JIekius, [IpakTudyeckoe 3aHaTue.

[IporpaMMo#i TUCHUIUIMHBI MPEAYCMOTPEHBI CIEIYIONIMEe BUIBI KOHTPOJS: MPOMEXKYTOYHAs
atrectaius B popme 3auer (9 cemectp) ,Ok3amen (10 cemectp).

OO0mast TpyI0eMKOCTh OCBOCHHUS AHMCIMILIMHBI COCTABISIET 5 3aueTHhIX enuHuIn, 180 yacos.

[TporpamMmo#i TUCHUIUTMHBI MPEIYCMOTpPEHbI JiekimonHble (12 yaco), mpaktuyeckue (10 dwacos),
nabopatopubie (0 yacor) 3ansaTus u (122 4acoB) CaMOCTOATEIILHOM PA0OTHI CTY/ICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«YIIpaBieHue IPOEKTaAMMU»

IIpukpeniennslie ¢aiibl

3ayer.docx

3adgeT

1.ITonsTue «npoekt». OTIMYUTENbHBIE IPU3HAKN POSKTHOM JESITEIbHOCTH.
2 Knaccel, TUIBI ¥ BUJIbI IPOEKTOB.
3.Knaccudukarys npoeKkToB 1o MaciTady U BpEMEHHU BBITOITHEHMS.
4.0co0eHHOCTH TEXHUUYECKUX U HETEXHUYECKHX IIPOEKTOB.
5.I1oHsITHE )KU3HEHHOTO IIUKJIa MPOEKTa. Y HUBEpcaibHas cTpykTypa JKIIL
6.Poib IpOEKTOB B IpeoOpa30BaHMsIX OOIIECTRA.
7.XapaKTepUCTHKA TEOPETUUECKUX OCHOB YIIPABIICHHUS IIPOEKTAMU.
8.Cucrema CTaHIapTOB YNPaBICHUS IPOEKTaMH.
9.ba30Bble NPUHIMIIBI YIPABIECHUS IPOEKTaMHU.
10.9ransl pa3BUTHS METOJOJIOTMH yIIpaBiieHUs poekTamu B Poccuu 1 3a pyoexoM.
11.CymHocTh MyJIBTHIIPOEKTHOTO yiipaBieHus. Iloprdens npoexTos.
12.CrpaTudukarys mpoeKT — MEHEDKMEHTA.
13.0npenenenue nenu U cTpaTeru Npoekra. Buspl pe3yinbTaToB POEKTHOM JEeSITEIbHOCTH.
14.lenu 1 pe3yabTaThl NpOrpaMMBbl, TOPT(EINs MTPOEKTOB.
15.ITapameTpsl mpeAMETHOM 00JI1aCTH MTPOEKTA.
16.IIpeooneHne OCHOBHOTO IIPOTUBOPEYMS IPOEKT — MEHEPKMEHTA.
17.Kpurepun yCcnemHocTy NpoeKTa.
18.TlonsiTre cpebl MPOEKTa.
19.006macTu GIIMKHETO OKPYKEHUs IPOEKTa.
20.®axTOpBI JATBHETO OKPY>KEHHSI IPOEKTA.
21.Meto/1bI OIIEHKH BIIMSIHUS BHEIIIHEH CpPeJibl Ha MPOEKT.
22 .BHeNHenoBeIeHUEeCKUH acTieKT MPOEKTa.
23.Creiikxonaepbl npoekTta. CyIHOCTb X UIEHTU(PUKAIHH.
24 Knaccugukaiys 11, 3aMHTEPECOBAaHHBIX B IIPOEKTE.
25.VICTOYHUKH ¥ CYITHOCTh OCHOBHBIX BHJIOB PEAKIIMHN CTEHKXOJIIIEPOB.
26.DyHKIMY KITFOYEBBIX YYaCTHUKOB IIPOEKTHOM JIEATELHOCTH.
27.Poib MacCUBHBIX YYaCTHUKOB IIPOEKTHOM JIEATEIBHOCTH.

28.CtpyKTypa KOMaH/IbI IPOEKTA, OCHOBHBIE CTpaTeruu ee (pOpMUPOBAHHSI.
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29.0cobenHocTd  MPO(ECCHOHANBHON  JESTEIPHOCTH  UCIIONHUTENICH CIIOKHBIX HAydyHO —

TEXHUYECKHUX ITPOEKTOB.
30.DyHKIMH IPOEKT — MEHEIKEPA.

31.®a3bl MOziENY pa3BUTHS KOMAH/IbI IPOEKTA.
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DK3aMeH

CTpyKTypHBIE MOJIEITH IIPOEKTA.
Crpykrypa pa3ouenus padbot npoekra. OCHOBHbIE (DOPMBI €€ PEICTABICHHUS.
OcHOBHBIE TPUHIMUTIEI U criocoObl iocTpoenust CPP.
Bunp! cTpykTypsl pazdueHuns paboT IpoeKTa.
Nepapxuueckas CPP npoekrta. ToxaecTBeHHAs JEKOMIIO3UIUS U ITOJTHOTA HePAPXHUH.
Bunbl Mozeneit pa3BUTHSI IPOEKTA.
@a3bl JKU3HEHHOI'O LIMKJIa IPOEKTA CO3/1aHMsI U IPOU3BOJICTBA CJIOKHOM aBUATEXHUKHU.
Turiel OpreTpyKTyp ynpaBiieHHUs IPOEKTaMH B aBUACTPOEHHH.
.CyIIIHOCTb U TEXHOJIOTHS IOCTPOEHHS (PYHKIIMOHAIBHOM MOJIENH MTPOEKTa.
. .IIpouecchl ynpaBieHus poeKTaMu.
. .XapaKTepucTUKa 0OBEKTOB U CyOBEKTOB YIPABICHUS IPOSKTAMH.
. YpOBHHU MOJIENIBHOIO OTOOpa)KeHHsI CUCTEMBI yIIPaBICHUS IPOEKTaMU.
. ConeprkaHue yrnpaBiieHUs IPEAMETHON 001aCThIO IPOEKTA.
. .Ilenenonaranue U acneKThl aHAJIN3a AIbTEPHATUB IIPOECKTOB CO3/1aHUSI ABUATEXHHUKH.
. .MadopmanmonHass 0OCHOBa M pe3yJIbTaThl PEIICHUS 3a7ad YNpaBICHHUS HMPEIMETHON 001acThio
IIPOEKTA.
3a1aun KaJeH1apHOT 0 IUIAHUPOBAHUSI IPOEKTA.
Kraccugpuxanus kaneHJapHbIX IUIaHOB ITPOEKTA.
.Buzpl opranmzanmoHHO — TEXHOJOTHMYECKHX Mozenedl mpoekra. IlpaBmima u cmocoObr  Mx
MOCTPOEHHUSL.
Ocobennoctn mogzeneit CITY ans pa3paboTku pacnucanusi npoekta. OnbIT UX MPUMEHEHUsT Ha
aBHAIIPEINPHUATHUSAX.
KonTposb pacniicanus mpoeKTa: OCHOBHBIE MPOLIEAYPHI.
Otanbl pa3paOOTKH KOHLETIUH YIPaBJICHUS Ka4eCTBOM IPOEKTA.
XapakTepucTUKa OOLIMX M YaCTHBIX MoJeiel KauecTBa. BO3MOXHOCTh MX MPUMEHEHUS B IPOEKT
— MEHE/DKMEHTE CJIOKHBIX IPOEKTOB.
.O011Mit TOAX0/] K TOCTPOESHUIO CUCTEMBI YITPABJIEHHUS KAYECTBOM IPOEKTA.
[TpuHIMIIMATBHBIE MOJEN YIIPABICHNS Ka4yeCTBOM IPOEKTA.
Mertopl MIaHUPOBAHUS U KOHTPOJISL KadecTBa POEKTA.
XapakTeprCTUKa 3TAIOB MIPOLIecca YIPABIEHUS! CTOUMOCTBIO ITPOEKTA.
Lenp 1 331241 YIIpaBIE€HUs] CTOUMOCTBIO IIPOEKTA.
Mertop! onpezienieHus MOTPEOHOCTH B pecypcax npoekTa. PecypcHsblii mpoduib MpoeKTa.
Cwmertsl u Oroxet npoekta. [Iman ero punancupoBanusi.
Merto1 0CBOEHHOT0 00bEeMa: MoKa3aTeNI aHAJIN3a BBITIOJIHEHHS IIPOEKTA [0 CTOMMOCTH.
[Tpuurzel MOaUdUKaK Or0HKETA.
Crparerust yrpapiaeHus IEPCOHAIIOM IIPOEKTA.

. .3a1[aq14 U pE3YJIbTAThl OPraHU3allMOHHOI'O INIAHUPOBAHUA IIPOCKTA.
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[Tpouemyps! hopmMrpoBaHUsS KOMAHABI TPOEKTA.

Cruiin pyKOBOZCTBA CI0KHBIMU MPOEKTAMU B aBUACTPOSHUU.

MeTo/151 MOTHBALIMH U pa3pelieHne KOH(IMKTOB B KOMaH/IE MPOEKTa.
[TonsiTie W XapakTepuUCTHKA pHCKa NpoekTa. Kraccudukarms pUCKOB CIOXHBIX HAy4YHO —
TEXHUYECKHUX ITPOEKTOB.

CyIIHOCTb U METOABI UACHTU(PHUKALIUI PUCKOB MTPOEKTA.
KonuuecTBeHHas OlLieHKa PUCKOB IIPOEKTA.

Merto/p! IPEAOTBPAIIECHHS U CHIKEHHUS yIepOa OT pUCKOBOTO COOBITHSL.
[Tpouieaypbl MOHUTOPHUHTA PUCKOB IPOEKTOB.

[ToaroroBka u 3aKIIFOYEHUE KOHTpPAKTa MPOEKTA.

XapaKkTepuCTUKa OCHOBHBIX TUIIOB KOHTPAKTOB.

Cy1HOCTb aIMUHUCTPUPOBAHUS KOHTPAKTOB.

Knaccudukanus KOMMyHHUKAIIUN TPOEKTA.

CymHocTh UHPOPMAITMOHHO — TEXHOJIOTMYECKOM MOJIETH MIPOEKTa.

KCVII: ocHOBHbIE KOMIIOHEHTBI, OIBIT BHEJIPEHUSI HA aBUANPEIPUATHSAX.
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Kypcosas pa6ora.docx

Ilpumepnvle memamuxu Kypcogvlx padom

. PazpaboTka kanenmapHoro miaHa-rpaduka paboT npoekTa (Ha mpumepe)
. YrpasiieHue Oro/KeTOM MpoeKTa (Ha mpumMepe)

. YopaBiieHue KauecTBOM IpoeKTa (Ha mpumepe)

. YpaBiieHue cpoKkaMu IpoeKTa (Ha pumepe)

. Co3nianue KoMaH bl MPOeKTa (Ha mpumepe)

. O1ieHKa BHEIIHUX U BHYTPEHHUX (DaKTOPOB pean3aliy MpoeKTa (Ha MpuMepe).
. YopaBiieHue B3auMOICCTBUEM IIPU pealln3alliy MpoeKTa (Ha mpumepe).
. YpaBiieHuEe pUcKaMM ITPOEKTa (Ha pUMepe).

. Yrpasnenue noptdeseM MpoekToB (Ha mpumepe).

10. Ouenka 3(pPpeKTHBHOCTA HHBECTUIITMOHHOTO MPOCKTA.

11. Ouenka 3¢gheKTHBHOCTH HHHOBAITMOHHOTO IMPOEKTA
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