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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMmsl

Ilenu ocBoeHus AUCHUILIUHBL. [lepeueHb MIaHupyeMbIX pe3yIbTaTOB 00y4EHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. DoHA OLICHOYHBIX CPEACTB JUIsl IPOBENECHUS IPOMEKYTOUHOM aTTecTalli 00y4aroIuxcs 1o
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX JUIsl OCBOSHHSI TUCLIUILIMHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJIsl OCYIECTBICHUS
00pa30BaTENILHOrO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Tpunoxenue 1. AHHOTaLUs paboyel TpOrpaMMel
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Iporpamma cocraBieHa B cooTBeTcTBUHM ¢ TpeboBanusimu CYOC HUY MAU, pazpabotanHoro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Anexcannposa A.B.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrouuil BeImycKkarouiei kadeapoit duy JlMpeKTop BhIMyCKarowlero (puinaia
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1.

HEJX OCBOEHUA TUCHUIJIMHBI. ITIEPEYEHD IVIAHHPYEMBIX
KOMIIETEHIIUU U PE3YJIbTATOB OBYUEHMUSI.

I_IGJ'IBIO OCBOCHUA AUCHUIIIINHBI KOHT[}OJ’IJ’II/IHF ABJIETCA JOCTUKCHHUEC CIICAYIOIIUX PE3YyJIbTaTOB

ocoenusi(PO):
N HIndp Pe3yabTaTt 00yyenust
1 B-30 (OIIK- | Bnagerr HaBblkamMu cOopa M 00pabOOTKM HEOOXOAMMBIX JaHHBIX, HaBbIKAMU BbIOOpa W
7 NIPUMEHEHUs] HHCTPYMEHTAJIbHBIX CPEJCTB JUIs 00pabOTKU TaHHBIX
2 3-26 (OIIK- | 3naTe cocoOwI cOopa u 00pabOTKU JaHHBIX, a TAKXKE METOJIBI aHAIN3a TAHHBIX, HEOOXOTUMBIX
7 JUIsL PEIICHHUsI HOCTaBJICHHbBIX 9KOHOMHYECKHX 3a/1a4d
3 Y-30 (OIIK- | YMers coOupaTh, aHaJIU3MPOBaTh M HHTEPIPETHPOBATH HEOOXOAMMYIO0 HWHQOpManuio,
7) COIEPIKAILYIOCS B PasMYHBIX (OpMax OTYETHOCTH W NPOYHMX HCTOYHUKAX, aHAIM3HPOBAThH H
HHTEPIPETHPOBATH JaHHBIC CTATHCTHKHU O COLMAIbHO-9KOHOMUYESCKUX SIBJICHHUSAX M IPOIeccax
4 3-55 (IIK-7) | 3HaTh comepikaHue METOJMICCKOr0 HHCTPYMCHTAPHS pealn3aliy yIPaBICHICCKUX PEICHUH B
o0nacTu pyHKIIMOHAIFHOTO MEHE/PKMEHTa
V-65 (IIK-7) | YMeTh aHAIM3UPOBATH YCIOBHUS 3aKII0YAEMbIX COMIAIICHHH, TOTOBOPOB U KOHTPAKTOB
B-59 (IIK-7) | BnameTh HaBBIKAMH KOOPAHHAIMH ICATSIBHOCTH PAOOTHUKOB MPEINPUATHS, 331CHCTBOBAHHBIX
B BBIIIOJIHEHHUH 3aIUIaHUPOBAHHBIX 33124
7 3-92(OIIK-7) | 3Hate mocTynHble HHOOPMALMOHHBIE TEXHOJOTHH, MO3BOJISIONINE MOBBICUTH IPPEKTUBHOCTH
cucTeMbl 00pabOTKH, aHAJIM3a U IPOTHO3HPOBAHMS JAaHHBIX, U IPUHIHIIB pa0OTHl C HUMH
8 V-98(OIIK- | YMeTh OCYIIECTBIATh BBIOOP MHCTPYMEHTAJBHBIX CPEACTB Ul 00paOOTKH SKOHOMHUYECKOW U
7) ¢uHaHCOBOI WH(OpPMAIMUM B COOTBETCTBHHM C IIOCTABJICHHOH 3ajgadyedl, aHaIW3UpPOBATh
PE3yIIbTATHl pacyeTOB U 0OOCHOBBIBATH NOJYYCHHBIC BEIBOJIBI
[Tepeuncnennsie PO sBisiI0TCS OCHOBOM /17151 JOPMUPOBAHUS CIEIYIOIUX KOMIETEHIMH!
N Mudgp Komnerennus
1 OIIK-7 CriocoOHOCTE OCYIIECTBIATE COOp, aHATN3 U 00pabOTKY JaHHBIX, HEOOXOIMMBIX IS PEIICHHUS
npohecCHOHANIBHBIX 33/1a4
2 I1K-7 Bnanenue HaBBIKAMHM IIO3TAllHOTO KOHTPOJS pealnu3alliid OW3HEC-IUIAHOB M YCIIOBHH
3aKJII0YACMBIX  COTJIAIICHMI, JOTOBOPOB ¥  KOHTPAaKkTOB, YMEHHEM KOOPIMHHPOBATh
JeATENFHOCTh HCIOJHUTENICH C TOMOIIBI0 METOAMYECKOT0 HHCTPYMEHTApUs pealli3aliu
VIPaBICHYECKUX DEIICHUH B 00JacTH (YHKIMOHAJIBHOTO MEHEIDKMEHTa JUIS JTOCTHIKCHHS
BBICOKOH COTJIACOBAaHHOCTH NIPH BBIIOJIHEHHU KOHKPETHBIX MPOSKTOB U padoT;
2. MECTO JNCIUIIVIMHBI B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI.
Z[I/ICI_[I/IHJ'II/IHEI KOHT[ZOHJ’II/IHF SABJIACTCA Hpe,[[IHeCTBy}OH_Ieﬁ u HOCHC,ZLYIOH_ICI\/’I LI CICAYIOINX
JUCHUIIIINH.
N [pemmecTByOIME THCHUATITHHBI IMocseayouye TUCUUNIHHBI
1 DKOHOMHYECKASI CTATUCTHUKA Hrorosas roc. arrecranus
2 Teopus BeposiTHOocTel U Maremaruueckas | MHpopmanroHHble TEXHOJIOTUU B
CTaTUCTHKA MCHCIDKMCHTC
3 Vuer u anann3. OUHAHCOBLIN aHAIN3 Cetm wm 0a3pl JaHHBIX (ABTOMaTH3AIMS
YUPEXKIEHUECKOU IeSITEIbHOCTH)
3. CTPYKTYPA 1 COAEPXKXAHUE JUCIUITJINHBI
OO01ast TPyZ10eMKOCTh JUCIUTUTMHBI COCTaBISIET 4 3aueTHBIX(bIe) equHutl(bl), 144 yaca(oB).
Moayas Pazgen Jleknuu | Ipakruy. | Jladopar. | KCP | CPC | Bcero Bcero ¢
3aHATHSA padoThI 4acoB | 3K3aMeHaMH
u
KYPCOBBIMHU

Bepcus: AAAAAADSrsI Koxa: 000156992




KonTpomamuur KonuenTyanbHble OCHOBBI 2 2 0 0 30 34 144
KOHTPOJUIMHIA
MeToab!l ¥ THCTPYMEHTHI 4 2 0 0 68 74
KOHTpOJUIMHIA

Bcero 6 4 0 0 98 108 144

3.1.Conep:xkaHue (IUIAKTHKA) TUCHUIIHHBI
B pazoene npueooumcs nonnwitl nepeuerb OUOAKMu4ecKux eOUHUY, NOOIEHCAWUX YCEOEHUIO NPU U3YYEeHUU

OAHHOU OUCYUNTIUHDL.
- 1. CymHoCTh KOHTPOJUIMHIA
- 2. OOBEKTHI KOHTPOJUIMHTA
- 3. Kimaccudukarus BUI0OB KOHTPOJIIMHTA
- 4. MexaHu3M KOHTPOJUIMHTa
- 5. Cucrema noka3zaresneil KOHTPOJUIMHra
- 6. IHCTpyMEHTBI U METO/Ibl KOHTPOJUTUHTA
- 7. Ilo3uimoHrupoBaHue cIyKObl KOHTPOJUIMHTA B CTPYKTYpE YIpaBlIeHHUs OPraHU3aIiu
- 8. PernmameHnTupoBaHue MpoIECCOB U MPOIISTYp KOHTPOJLTUHTA
- 9. UndopmarmonHoe odbecreueHne KOHTPOJIIMHTa

- 10. TpynoBbie (PyHKIMH CIIEIUATICTA 10 KOHTPOJLIUHTY

3.2.JIekuun
Ne Paznen 0Oo0nem HIAKT.
5 > Tema JieKIUH Aun
n/n JUCHUILTAHBI 4acoB €IMHHIbI
1.1.KoHuenTyansHble 1,2, 3,4,
1 OCHOBBI 2 BBenenne B KOHTPOJLTHHT 57,10
KOHTPOJUIMHTa
1.2.MeTtos 1 . . 2,3,4,5,
CucreMbl MoKa3aTelieil 1 MaTeMaTHYECKHIA anmnapaT
2 HHCTPYMEHTBI 2 6,8,9
KOHTPOJUTHHIa
KOHTPOJUIMHTa
1.2.Mertossl 1 2,3,4,5,
3 MHCTPYMEHTBI 2 WHCTpyMEHTBI KOHTPOJUIMHTA 6,8,9
KOHTPOJUIMHTa
Hroro: 6

3.3.Conep:xanue JIeKIUH.
1.1.1. BBenenue B kouTposiuHr (A3: 2, CPC: 4)
Tun nekuun: MadopmarimonHas Jexius
®opma opranm3aumm: JIekums

Omucanue: CynHOCTh, (GYHKIMM M 33/aud  KOHTpoJUMHTA. Duiocoduss KOHTPOIUIMHTA.
OBOMIONMS KOHIENIMA KOHTPOJLTHMHTA.O0BEeKThl KOHTpoyutrHTa. Kitaccudukarysi BUIOB KOHTPOJUTHHTA:

CTpaTETUYECKNUI KOHTPOJUIUHT, ONIEPATUBHBINA KOHTPOJLIVHT.
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1.2.1. Cucrembl noka3areJsieil # MaTeMaTH4YecKHii annapaTt kouTpoJummHra (A3: 2, CPC: 4)
Tun gexkuun: MHPOpMAITMOHHAS JISKITHST

®opma opranuzanuu: Jlekuus

Onucanue: [IpUHIMIIBI TIOCTPOCHHUSI CHUCTEMbl IOKa3zaTenedl B  KOHTpoiumHre. Jlormko
JEAYKTABHBIC TIOKA3aTeNIM U UX Ha3HA4YCHHE. DMITMPUKO- WHIYKTHBHBIC TIOKA3aTeId U UX Ha3HAYCHHE.
CoanancupoBanHas cucrema nokasareneit (Balanced Scorecard, BSC) u ee npumenenre B KOHTPOJUTUHTE.

OT4eTHOCTh KOHTpOJUICpa: BUABI OTYCTHOCTH, COACPKAHUEC OTUCTHOCTH. PCFHaMeHTI/IPOBaHI/Ie IIpoueccoB

1 MIPOLeTyp KOHTPOJUTHTa

1.2.2. UucTtpymeHThl KOHTpOJLIuHra (A3: 2, CPC: 4)
Tun nekuun: MabopMarmoHHas JEKIus
®opma opranmzanun: JIekys

Onucanue: MHCTpyMEHTHI KOHTPOJUIMHIAa B PEIICHUM 337ad OINEPATHBHOIO KOHTPOJUIMHIA.
WMHCTpyMEHTBl KOHTPOJUIMHTA B PELICHUM 3aJad CTPaTerMyeckoro KoHTposummHra. Ilommepxkka

koHTposunHra B ERP- cucremax. TexHOIOrMs MOHUTOPUHTA MMOKa3aTesei.

3.4.IlpakTHyecKue 3aHATHSA

Ne Paznen Oobem, JupakT.
Tema NPpaKTH4eCKOro 3aHATHUS
/0 | JHCHUIIMHBI 4acoB eTMHULbI
1.1.Konnenryan 1,2,3,4
1 BHBIE OCHOBEI 2 BBeneHne B KOHTPOJUTHHT
KOHTPOJUIMHIA
1.2.MeTozs! 1, 2,3, 4,
2 HHCTPYMEHTHI 2 CHcTeMBI TTOKa3aTeNe 1 MaTeMaTHYECKIH anmapaT KOHTPOJUTHHTA 5,6,8,9
KOHTPOJUIMHIA
Hroro: 4

3.5.Conep:xanne NPAKTHYECKUX 3AHATHI
1.1.1. BBenenue B koHTpoLMHT (A3: 2, CPC: 4)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue

Omucanne: [Ipeanocbulky BOSHUKHOBEHMS U CYITHOCTb KOHTPOJUIMHTA. POJIb KOHTpOJUIMHTa B
YIPAaBJICHUN COBPEMEHHOM OpraHusanue. LMK yrpasieHus B cucTeMe KOHTPOJUIMHra . Mexanusm
KOHTpOJUIMHIAa. OpraHu3alMOHHBIE MOJIENI KOHTPOJUIMHTA: HEMELIKAs U aMEPUKAHCKasl. DBOJIIOLHSA
B3IJIS1I0B HA KOHTPOJUTMHT B Poccun

1.2.1. CucreMbl noKa3zaTelieil 1 MaTeMaTHYeCKHii annapat kouTpo/ummHra (A3: 2, CPC: 4)
®opma opranmsaumu: [Ipakrnyueckoe 3aHsTHE

Onucanue: [[pyHINIIEI TOCTPOEHMS CUCTEMBI ITOKA3aTeNIel B KOHTpOJUIMHTE. JIornko
JIETyKTUBHBIE [TOKA3aTENN U MX Ha3HAUE€HHE. DOMIIMPUKO- UHYKTUBHBIE [TOKA3aTeNN U X Ha3HAUECHHE.
CbanancupoBanHasi cucrema nokasaresneii (Balanced Scorecard, BSC) u ee npumeneHne B KOHTPOJIIMHTE.
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OT4YeTHOCTh KOHTPOJIIEPA: BU/IbI OTYETHOCTH, COJIEPIKAHUE OTUETHOCTU. PernaMeHTipoBaHHe poLiecCoB
U MIPOLETyp KOHTPOJIMHIA. T€XHOIOrMsl MOHUTOPHHTA ITOKa3aTenen.

3.6.J1aGopaTtopHble padoThI

Ne Paznen
n/n | AUCHMILINHBI

HaumenoBanue nadopatopHoii Oo0nbem,

JAupakr.
padoThI

4yacoB CAUHHUIIbBI

Ut
oro
3.7.Coaep:xkanue 1a00paTOpPHbIX padoT
3.8.KonTpoJb camocrositesibHOoi padoTsl (KCP)
Ne Paznen Oo0neMm, Tema KCP
l'[/l'[ JUCHUIIJINHBbI qacoB
Hroro:

3.9.Conep:kanne KCP

3.10.KypcoBbie padoThl U NPOEKTHI 110 TUCHUILINHE

3.11.1IpomMeskyTOUYHAS ATTECTALMSA
1.

IIpukpensennnie Paiiabi: Borpocs! k sx3ameny.docx

4. HNEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA 1JIA

CAMOCTOSITEJLHOM PABOTHI OB YYAIOIIINXCA IO JUCHUILINHE

1. OcHOBHas U IOTIOTHUTENbHAS JIUTEPATypa 10 JUCLIUILTIHE
2. Pecypcbl HH(GOpMaIMOHHO-TENEKOMMYHUKAIIMOHHO ceTH «IHTepHeT.
3. Pecypcbl HayuHO-TexHHUYecKor Oubmnorexkn MAU.

4. npopManoHHble CTeH bl Kadeapbl.

5. ®OHJI OIIEHOYHBIX CPEJCTB JJIS1 IPOBEJEHUS ITIPOMEXYTOYHOM

ATTECTAIIMHU OBYYAIOIIIUXCA ITO JUCIUITVIMHE

Omnucanue HOKaSaTeHeﬁ, KpUTCPUHU OLUCHHBAHUA KOMHeTeHI_[I/Iﬁ N OIIMCAaHHMEC IIKaJl OCHHBAaHUA
OCYHICCTBIIAKOTCAA B COOTBCTCTBUU C Ilonoxenuem o 6aHHBHO-pCI>'ITHHTOBOﬁ CUCTEME OICHKHU

pe3ynbTatoB oOydeHus ctyneHToB no pucuuruinHe (Ilpukas Ned2 ot 04.04.2014 «OO6 yTBepkIeHUU
noJIokKeHUst «PEUTHHT 1O AMCLUIUINHEY ).
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Jlns ouleHMBaHUSI MHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OOydarOLIUXCs

UCIIONB3YIOTCA cheayromnue kputepun 1o 100-0amuibHOM mIkane:

1. ®opmynupoBaHue MpeACTaBICHHON HH(DOPMAIMK B BUJIE TIPOOIEMBL;
2. Tlpennoxenue criocoda pemieHus IpoOIeMbI;
3. OO6ocHoBaHue crioco0a pemieHus TpPoOIeMbI;
4. JlemoHcTpaIus croco0a pemeHus mpooIeMBbl.
OneHuBaHuE OCYIIECTBISIETCS 110 CIEAYIOLIEH IIKae:
100-6annpHas mkana PesynbraT ocBOCHUS
MmeHee 40 Kpurepuii e chopmupoBan
41-70 Kputepuii 4eTko He BbIpakeH
71-100 Kpurepuii BeIpakeH 4€TKO
J71st o1leHUBaHUS CUTYAIIMOHHBIX 3aJJaHUI UCIIOJIb3YETCS CIIEAYIOIas IIKaa:
100-6annpHas mkana PesynbraT ocBOCHUS
00yyJaroImuics: He MOXeT C(hOPMYITHPOBATH
Menee 30
npo0GsieMy, MpeACTaBIeHHYIO B 33JaHUU
oOyuJatromuiicsi GopMyJIUpyeT NOCTABICHHYIO
3aady, y Hero chopMupoBaHbI
31-50 W30JIMPOBAHHBIC 3HAHUS M YMEHUS, OJTHAKO
) OTCYTCTBYIOT UHTEIPUPOBAHHBIC TOHATHS U
HaBBIKH, B pe3yJIbTaTe YEeTo JIOMYLICHBI
OIIMOKY B PEIICHUH U 33JJAHUE HE BBITTOJIHEHO
3aJlaHue BBIITOJIHCHO, O0YJIarOIIIHIACS
MIPUMEHSICT 3HAHUS JIJISl PEIICHUS
£1-80 MOCTaBIEHHOU MPOOIEMBI, OJHAKO HE
) c(hOpMHUPOBAHBI KOMIIETEHIINH, BCIEICTBUE
94ero 00YYaroIIHACs UCTIBITHIBACT 3aTPYAHCHHUS
B JIEMOHCTpAIIMH CITIOCOOOB PEIICHHUs 33/1a4uH
3aJlaHue BBIMOJIHEHO KaK B TEOPETHUECKOM,
81-100 TaK U B IPAKTHUECKOM ILIIaHe, 00yJarouiics
) JIETKO JIEMOHCTPHPYET CBOIO KOMITETEHTHOCTh
10 TAHHOMY BOTIPOCY
@DOH/BI OIICHOYHBIX CPEICTB, MO3BOJISIONINE OLIEHUTh PEe3yIbTaThl 00yUeHHs, BKIIOYAIOT B Ce0s:
"  BONIPOCHI K MPOMEKYTOTHON aTTECTAIHH.
[lepeueHb KOMIETEHIIMH M 3TAMBI UX (OPMUPOBAHUS IIPUBEICHBI B CIIEIYIOIICH TaduIIe:
N HIngp Komnerenuust Jtanbl GOPMHPOBAHUS KOMIIETEHIIUH
1 OIIK-7 CII0COGHOCTh OCYIIECTBIISTh COOp, aHAIM3 ¥ | JICKIHH:

1. BBeieHrne B KOHTPOJUTHHT.
2. CucteMpl TIOKa3zaTellel M MaTeMaTHYeCKHUH
annapar KOHTPOJUIMHIA .

00pabOTKy HNaHHBIX, HEOOXOIUMBIX IS
pemenust mpoQeCcCHOHAIbHBIX 3a/1a4
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3. UHCTpyMEHTBI KOHTPOJUTMHTA .

[IpakTuueckue 3aHITHS:

1. BBeieHre B KOHTPOJUTUHT.

2. CucteMbl 1OKa3aTellei M MaTeMaTHYCCKHUI
anmapar KOHTPOJLJIMHTA .

2 IK-7 BliajieHe HaBBIKAMH TIOSTAITHOrO KOHTPOJIs | JICKIMH:

pealu3aliy  OM3HEC-IUIAHOB M yCioBuii | |- BBE/ICHUE B KOHTPOJUTHHT.

3aKII0YaeMbIX COIVIALICHHH, JOTOBOPOB H 2. CucreMsl TOKa3zaTellei # MaTeMaTHYECKUI
KOHTPAKTOB, YMEHHEM KOOPAMHHpOBarTh | AMapaT KOHTPOJIIMHTA .

JeSATENBHOCT MCTIONHUTENEH ¢ moMompio | 3- FIHCTPYMEHTEI KOHTPOJUIMHTA .

METOINYECKOTO MHCTpyMeHTapysi | |IPAKTHIECKHE 3aHATHS:

pealu3aliy  yNpaBleHYCCKNX pelicHHid B | |- BBEICHUE B KOHTPOJUTHHT.

06MacTH (yHKIMOHATBHOTO MeHe[kMenTa | 2+ CHCTCMBI  IOKasaTesleil M MaTeMaTHYeCKHii
TS IOCTUIKEHHUs! BBICOKO# coracoBanHocty | 31MapaT KOHTPOJIIMHTA .

IPU BBITIONIHEHMM KOHKPETHBIX TPOEKTOB U
pabor;

KoMIieKT THIIOBBIX HHAUBUAYAJIBHBIX 33IlaHI/II71

Ne Paznen Oo0bem,

HauMeHnoBaHne THIIOBOTO 3aJJaHuA
n/n JAUCHHUIIJIHHBI qyacoB

KOHHCHTyaJ'ILHH

1 € OCHOBBI 22 OredecTBeHHAS K MCKAYHaApOAHAs MPAaKTHKa KOHTPOJIJIMHIa
KOHTPOJUIMHIA

MeTtoap! u
2 WHCTPYMEHTHI 16 OpraHu3aioHHO- METOJUUECKIE OCHOBBI KOHPOJIJTMHTa
KOHTPOJUIMHTA

Meroas! u
3 WHCTPYMEHTHI 10 CucteMbl oka3zareneil B KOHTPOJUIMHTE
KOHTPOJUTMHTa

MeTtoabl 1
4 WHCTPYMEHTHI 10 HNHCcTpyMEHThl KOHTPOJUIMHTA
KOHTPOJUIMHTA

MeTonb!
5 WHCTPYMEHTHI 20 ITocTpoeHne cucTeMbl OKa3aTesleil KOHTPOJUIMHTa
KOHTPOJUIMHTa

Hroro: 78

Conepsxanne TUIIOBBIX 3a/1aHUI
1.1.1. OTevyecTBeHHAS U MEKAYHAPOIHAS MPAKTHKA KOHTpPoIMHTa(CPC: 22)
Temarnka: OTeyecTBEHHAs U MEKAYHAPOAHAS IIPAKTHKA KOHTPOJUIMHTA
Tun: Pedepar

IIpukpennennnie paiiabi: Temsl pedeparos. [IpakTika koHTposUMHTA.dOCX

1.2.1. Oprauu3anMoHHO- MeTOAuYecKHe 0CHOBBI KOHpoLIMHIa(CPC: 16)
Temaruka: [lozunmonnpoBanue Ciry>kKObl KOHTPOJJIMHTA B CTPYKTYpE YIIPABICHUS OpraHU3aI|H.
Tumn: Pedepar

IIpukpennennnie paiiabi: Temsl pepeparon. Cinyxba koHTpoILMHTA.dOCX

1.2.2. Cucrembl noka3areJieii B koHTposutnHre(CPC: 10)
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TemaTuka: CrcreMbl oKa3aTesiel B KOHTPOJUTUHTE
Tum: /lomarHee 3a1anue

Ipuxpeniennsle gaiabl: [loammnee 3amanne Cucremsl nokasareneit.docx

1.2.3. UucrpymenTsl koHTpouHra(CPC: 10)
TemaTruka: FIHCTpyMEHTBI KOHTPOJUIMHIA
Tumn: /lomainee 3aj1aHnue

Ipuxpennennsle ¢aiiabl: Jlomansee 3ananue MHCTpyMeHTHI KOHTpoSUTHHTA.dOCX

1.2.4. IlocTpoenue cuctembl nokasareseit KoHTposnHra(CPC: 20)
Temaruka: ITocTtpoenue cucTemsl okasareneil KOHTPOJUIMHIa
Tum: Jlomalixee 3aganue

Ipuxpeniennsie ¢aiiiabl: Bonpock! mo Bed cemunapam.docx

TeMbl NHCbMEHHBIX o1rpocoB

1.1. MeToabl M HHCTPYMEHTHI KOHTPOJIJIMHI A

Tumn: TectupoBanue

TemaTuka: MeTo1bl 1 HHCTPYMEHTBI KOHTPOJUIMHIA
IMpukpenyennsnie ¢aiiani: Tectsl Konrposar.docx

Bonpochl kK MIpoMeKyTOYHOM aTTeCTAllMU

«KOHTPOJLTUHT»

1. Ikx3ameHn (6 cemectp)
IIpuxkpeniennsie ¢gaiiabi: Bornpocs! k 3x3ameny.docx

6. IMEPEYEHb OCHOBHOMH 1 JJONOJIHUTEJIHbHON YUYEBHOM JIUTEPATYPHI,
HEOBXOJIUMOM 1JIs1 OCBOEHUSI JTUCIIUITIJINHBI

a)OCHOBHAs1 JIUTEpaTypa:
1. IlpakTMKyM 1O KOHTPOJUIMHTY : y4yeO. mocobue mo Hampasi. 080200 "MenemxmeHt" (mpoduiib
"ITpousBoacteen. menenmxMeHT") / H. I'. Jlanunoukuna [u ap.]; MAUW (Hau. uccnen. yH-1). UnxeHnepHo-

skoHOM. MH-T "MHXKOKHWH MAW". Kad. nponsBoacTBeH. MeHeKMEHTa U MapkeTuHra. - M. : Jlobpoe
c10B0, 2013.-220 c. : un
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2. KonTpommuHr Ha mpombliuieHHOM mpennpustud: yueonuk/A.M. Kapmunckuii, C.I'.®amsko, 1.1
I'paueB, H.FO. HWBanoBa, C.I'MamukoBa ;nox pen A.M.Kapmunckoro, C.I'. ®@anbko.-M.:1J{
«D@OPYM»:Undpa-M,2013.-2013-304cm.- Beiciiee oOpazoBaHHe

0)I0NOJTHUTEIBHAS JIUTEPATYpa:

1. Bebep 1O, llledpdep Y. Bmemenue B koHTpoumMHT. mep. ¢ Hem./mon pex mpod Damsko C.I.-
M.:U3znarenscrBo HIT " O6benuuenue kontpouiepos”,2014.-416

2. Xan [wurrep/Xynrenbepr Xapampn I[TuK . CTOMMOCTHO - OpHUEHTUPOBAHHBIC KOHIICHIIHU
koHTpoiunara: mep ¢ Hem./Ilom penJLI. Tomoaua, M.Jl.JIykameBnya u ap.-M..DuHaHCHI U

cratucTtuka,2005.-928.c.:un

3. Kammman Po6epr C.,Hopron JeitBun I1.Ctparernmueckue kaptbl. TpaHcdhopmamnms HemaTepHaIbHBIX

aKTHUBOB B MaTepHalibHbIC pe3ysbTaThl/mep. ¢ anr.-M.:3A0 «Omumn buznec»,2013.-512.¢

4. Koutposummar B Oanke: YuebHnoe nocobue / A.M.Kapmunckuii, C.I.®@ansko, A.A.JKeBara u ap.; [lon
pen. npod. A.M. Kapmunckoro, C.I'. @aneko. - M.: 1] ®OPYM: HUL] UHOPA-M, 2013. - 288 ¢

5. WBamikeBuy, B. b. Oneparusnsbiii kouTposwmmar / B. b. WBamkeBuu. — M. : Maructp : UHOPA-M,
2011. - 158 c.

6. KazakoBa H.A., AunekcanapoBa A.B., KonmgpameBa H.H., Kypamoa C.A. Crparernueckuit
MEHEKMEHT: Y UeOHHUK/TIOA pea.-pa 3KoH.HayK , pod. Kazakosoit H.A.-M.:.MMTH®PA-M.2013-320ctp.

7. KoHuenmus KOHTpOJUIMHTA: YTpaBieHueckuil yuer. Cucrema otuerHoctH. bromxkeruposanue /Horvath
& Partners; niep. ¢ HeM.-3-u3a.-M.:AnsninHa busnec byke, 2008.-269c.- (Cepust "Mopenu MeHeIKMEHTa

BE/IyILUX KOpropauii'")

JI umepamypa usz 3J1eKnpoHHO20 Kamajuoea.

1. Xan JI. [IuK.IInanupoBaHue U KOHTPOJIb:KOHIENIINS KOHTpOJUIMHTa . DUHAHCHI U cTaThCTHKA, 1997. -
800 c.

2. Jlanmwnouknna H.I'., Yepuep H.B. Koutpommuar yue6. mocobue mis crya. mo croer. 060800

"JKOHOMHKA M yIIpaBJIeHHe Ha npeanpustun (1o orpacisim)" . JJobpoe cnoso, 2007. - 294 c.

7. NEPEYEHb PECYPCOB UH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOJIUMBbIX JJIs1 OCBOEHUS JUCIHAIIJINHBI
Hns obecneyeHust  oOpa3oBaTeNbHOTO  Tpollecca MO JUCHUIUIMHE  OOyYaronuMcs
MIPEIOCTABIIACTCS BO3MOXHOCTh KPYTJIOCYTOYHOTO AMCTAHIIMOHHOTO WHAMBUIYaTbHOTO IOCTyHa K
ANEKTPOHHBIM OWOIMOTEYHBIM CHCTEMaM M3 000 TOYKH, B KOTOPOW HMMEETCs HOCTYN K CeTH

«HTEepHETY.

HaumenoBaHue pecypca HuTepHeT-cChIIIKA HA pecypce

"ZNANIUM.COM"
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DneKTpoHHAas OoubmmoreyHast cucrema | http://znanium.com
"ZNANIUM.COM".

000 "U3pareancrBo Jlaub

DnektponHas oudaunoreunas cucrema OO0 e.lanbook.com

"UsnparenpctBo Jlanp".

000 "DjaekTpoHHoe H3AaTeabcTBo FOPAUT"
DnektponHas 6ubanoreunas cuctema FOPAWT. DBC | http:/biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary
JyekTpoHHas Oubamoreka MAU
Dnexrponnas oudmuoreka MAU (cobctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
duekTpoHHas Oudmoreka Koncopuuyma aspokocMudeckux By3oB Poccnn
DJIeKTpOHHAs Ooubmoreka Koncopuuyma | http://elsau.ru
a’POKOCMHUYECKHUX BY30B Poccuu.
bubéinorexka POOU

bubnorexa PODU ‘ http://www.rfor.ru/rffi/ru/library

EanHoe 0kHO 70cTYyNa K 00pa3oBaTe/IbHBIM pecypcam
EnuHoe okHO 0cTyma K 00pa3oBaTeIbHBIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU ‘ http://polpred.com
000 "PYHDB"

DnektponHas oubnmoreunas cuctema eLIBRARY. ‘ http://elibrary.ru

00O "HaunonaubHblil nugposoii pecypc "Pykont"
OO0 "HanuonanbHbii nudpoBoit pecype "PykoHt". ‘ http://text.rucont.ru

000 "UBHUC"
000 "MBHUC". | http://ivis.ru
OOO "HuTerparop aBTOpCKOro npasa'
OO0OO "Unterparop aBropckoro mpasa" 1Qlib. ‘ http://www.iglib.ru/
®I'BY "PI'B"
OnektponHas Onbnmoreka auccepranuii PI'B. http://dvs.rsl.ru
HarmonanwsHnas anexktponnas 6ubmaunoreka (HOB). http://H36.pd
HIT HOUKOH

Hexommepueckoe apTHEPCTBO "HaumonaneHusbiit | http://archive.neicon.ru
OnextpoHHO-UHpopmanmonHslii Koncoprmym".
Hay4HbIe MOTHOTEKCTOBBIE PECYPCHI HU3/IaTEITLCTBA http://link.springer.com/
Springer (apxuB).

HaydHble TIOJHOTEKCTOBBIC JKypHaldbl u3matenbcTBa | http://www.tandfonline.com/

Taylor&Francis Group (apxuB).

Baza mannawix GreenFile komnaaun EBSCO. http://www.greeninfoonline.com.

BHemHeaxoHoOMHu4Yeckoe o0beuHeHHe " AKaJeMUHTOPr"

American Physical Society http://publish.aps.org/
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American Mathematical Society http://www.ams.org/mathscinet/ind

ex.html
®I'BY "I'IHTHB Poccun"

baza nmanneix Web of Science (nmpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

ba3za nannbix Scopus uznarenscrsa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http://link.springer.com/
00pa30BaTENbHBIX IIEIISX. http://www.nature.com/

Springer

Nature

ba3za nannbix komnanuu EBSCO Publishing: http://search.ebscohost.com

bl CASC. BJ] MathSciNet via EBSCOhost.
HaydHble  MMOJHOTEKCTOBBIC  JKypHalIbl W KHWTH | http://www.sciencedirect.com
u3narenbcTBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
HayuHbple MOJIHOTEKCTOBBIE AaHIIIOSI3BIYHBIC KypHaubI | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJINYECKHUE YKA3AHMSA JUISI OBYUYAIOLIUXCS IO OCBOEHUIO
JUCHUTINHBI

O} PexTUBHBIM CIOCOOOM pPa3BUTHS TBOPYECKUX CIIOCOOHOCTEH CTYIEHTOB MPU H3YUYCHHH
JTUCIUIUTAHBI SBIISICTCS CaMOCTOSITENIbHAs paboTa, KOTopas HaleleHa Ha TPOpadOTKy CTyJIECHTaMH
MaTepHalia MpOouIeIIINX KOHTAKTHBIX 3aHATHH U TIOATOTOBKY K IMPEICTOSIIMM 3aHSATHSIM.

CaMocTtosiTennbHasi paboTa CTYJACHTOB MPOBOAWTCS HMH B COOTBETCTBHU C COOCTBEHHBIMH
BO3MOXXHOCTSIMH.  MOXXHO, OJHAKO, pPEKOMEHJOBaTh TPYNIOBOE H3yUYe€HHE  MaTepHalIOB,
o0ecrieunBaroIIee COBMECTHYIO pPadOTy HECKONBKHX CTYJCHTOB, UYTO IIOJIOKUTEIFHO BIUSET Ha
KauyecTBO MPOpPabOTKU MPOrpaMMBbI Kypca.

B TO e BpeMs BBICOKas CTENEHb YCBOCHHSI W3y4aeMOM JIWCIHILTAHBI JIOCTHTACTCS TPH
MOCTOSIHHOM pa0doTe CTYIACHTOB HaJl TEKYIUM MaTepuaaoM. B 3Toil cBs3M kenarenbHa mpopaboTKa
JIEKIIMOHHOTO MaTepuaja B JIeHb €ro IMPOYTEHHUs, YTO IO3BOJISET, BO-TIEPBBIX, OINEPATUBHO (HA
CleyIoIIel JIeKIIMM) CHUMATh BO3HUKAIOIIME BOIMPOCHI M, BO-BTOPBIX, CO3/laBaTh Oarak 3HaAHUH IO
IVCHIUTUIAHE 32/I0JITO JI0 IIPOMEKYTOYHOHN aTTECTallNH.

[Ipy moAroToBKE K MPAKTUYECKUM 3aHATHIM Takke HeoOXoauma MmpopaboTka JIEKIIHOHHOTO
MaTepuaia. OTO MO3BOJHMT OCO3HAHO PabOTaTh C IMpeajaraeMbIM MaTEepHaOM IperojaBaTelieM Ha
MPAKTUYECKOM 3aHSTHUHU, a, CIEAOBaTEIbHO, 3aKJIaAbIBaTh 0a3y METOJUK U MPHEMOB IMPH pPEUICHUH
MIPAKTUIECKHX 3aJ1ad.

[Ipu u3ydeHnn marepuaia He0OXOIUMO JenaTh aKIEHT HE Ha 3a3yOpHBaHHM MaTepuania, a Ha
MMOHWMAaHUE ero (PU3UYECKOW CyTH, YTO Pa3BHBACT MBIIUICHUE W TIO3BOJISICT MOHITH METOIOJIOTHIO
M3y4aeMou AUCIUTIINHBL.

Memoouueckue pekomenoayuu K 3a0AHUAM.

CopepxaHue TUCLHUIUIMHBI OXBAaThIBAET KPYT BOIIPOCOB, CBA3aHHBIX C METOJOJIOTUEN KOHTPOJUIMHIA U
IIPAKTUKON BHEAPEHHUs CUCTEMBI KOHTPOJIIMHIA B OpraHU3aLMsIX

B pamkax yudeGHOro mporiecca B3auMOCBSI3aHbl TpU BHJla Harpy3KH: ayJuTopHas paloTa (JeKuuw,
MIPaKTUYECKHE 3aHATHUS), CAMOCTOSITeNIbHAsL padoTa CTYICHTOB, KOHTAKTHBIE Yachl, B paMKaX KOTOPBIX

npenoaaBareiib, € OJHOM CTOPOHBI, OKA3bIBACT MHANBUAYAJIbHBIC KOHCYJIbTAIIUU 110 XOAY BBIIIOJIHCHHUA
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CaMOCTOSATENbHBIX 3aJaHNH, C JAPYrOi CTOPOHBI, OCYIIECTBIISICT KOHTPOJIb M OLIEHUBACT PE3yJbTATHI
3TUX WHAWBUIYAIBHBIX 3aJaHnil. ONTHMAaIbHBIN BapuaHT IUIAHUPOBAHHS M OPTaHU3AINU CTYJCHTOM
BpEMEHHU, HEOOXOAWMOro s M3Y4YEeHUs JUCHMIUIMHBI — paclpeleNuTh Y4eOHYI0 Harpys3Ky
PaBHOMEPHO, TO €CTh KKAYIO HEIEIIO 3HAKOMUTHCS ¢ HEOOXOIMMBIM TEOPETUUYECKUM MaTepHaIoM Ha
JCKIMOHHBIX 3aHATHAX W 3aKPEIUIITh MOJYYEHHbIE 3HAHHUS CAMOCTOSATENBHO, IPOYUTHIBAS
PEKOMEHyeMYIO JIUTEPaTypy.

K mpakthyeckuM 3aHATHUSM HEOOXOIMMO TOTOBUTHCA 3apaHee, 4YTOOBl ObUla BO3MOXKHOCTb
MIPOKOHCYJIbTUPOBATHCA C TMPENoAaBaTesieM IO TPYIHBIM BompocaMm. B ciyuae mpormycka 3aHsTHS,
HEOOXOIMMO MPEAOCTAaBUTh NHCEMEHHYIO Pa3pabOTKy MPOITYIIEHHOW TEMBI.

Marepuainsl 415 YCIEIIHOTO OCBOCHUS TMCIMIUINHBI: OMOPHBIA KOHCHEKT JIEKINI; TECTOBBIC 3a1aHHS;
3aJJaHus JJIs1 CAMOCTOSATEIBHOM POpabOTKH, pa3MELIeHbI Ha MopTalie yueOHO-MEeTOANYECKON paboThI
YHHBEpCHUTETa U Ka)eaphl.

CamocTosaTeNnbHYy0 paboTy ClleyeT BBIIOJIHATH COIIACHO IpaduKy U TpeOOBaHUSAM, MPEI0KEHHBIM
IPENoaBaTeNeM.

Pexomenyercs cnenyromuM 00pa3oM IJIAaHUPOBATh M OPTaHU30BaTh BpEMsi, HEOOXO0AUMOE

Ha M3Y4YCHUE TUCIUILTMHBI « KOHTPOITHHTY.

B Xone IeKIMOHHBIX 3aHSATHH CTYJICHTaM PEKOMEHIYETCS BECTH KOHCHEKTHPOBAaHHE Y4eOHOTro
Mmarepuana, oOpamarh BHUMaHHWE Ha KaTeropuu, (GOpPMYJIMPOBKH, PACKPHIBAIOLINE COACPIKAHUE TEX
WIA WHBIX SBICHWA M TPOIECCOB, HAyYHBIC BBIBOJABI M MPAKTHYECKHE PEKOMEHIAIMH IO HUX
NPUMEHEHHIO. 3a/1aBaTh MPENOIABATEII0 YTOUYHSIONINE BOIPOCH C LEIBI0 YSACHEHHS TEOPETHUECKUX
MOJIOKEHHM, Pa3pelIeHus CIIOPHBIX cUTyanuid. JKenaTenbHO OCTaBUTh B PadOYMX KOHCIIEKTaX MOJI,
Ha KOTOPBIX BO BHEAYJUTOPHOE BPEMs MOXHO CJIeJIaTh IOMETKH U3 PEKOMEHIOBAHHOHN JIUTEPATYPBHI,
JOTOJTHSIOMINE MaTeprall MPOCITYIIAHHON JIEKIIUH, a TAK)XXe MOAYEPKUBAIOIINE 0COOYIO0 BaXKHOCTh TEX
WJIA UHBIX TEOPETUYECKHUX TTOJI0KEHUH.

ITpu moArOTOBKE K MPAKTUYECKUM 3aHATHAM, 00yUYaroIuMCcsi HEOOXOIMMO HU3YUYHUTh

OCHOBHYIO JIUTEPATypy, O3HAKOMHUTBCS C JIOTIOJIHUTENILHON JIUTEPaTypoil, HOBBIMU ITyOJIMKalUSIMHU B
NEPUOMYECKUX W3JaHMAX: IKypHajax, raserax MW T.0. [Ilpm 3TOM ydecTb peKOMEHIAINH
npernoaBaTens U TpeboBaHus yueOHOM porpaMMbl. B Xo/1e MOATOTOBKH K MPAaKTUYECKUM 3aHSATHIM
HEOO0XO/IMMO OCBOUTh OCHOBHBIE IOHATUS M METOJMKM pacyera IOKa3areneld, OTBETHTh Ha
KOHTPOJIbHBIE BOMPOCHL. TBOpYECKH MOJOWTH K IMOATOTOBKE CBOETO Y4acTHs B nebarax, KpyTibIX
CTOJIax, JITIOBBIX UTPaXx.

B cirydae nporyckoB 3aHATHH, HATWYHS HHAWBHYATBHOTO rpaduka o0ydeHHs n st

3aKpeIUIeHUs] NMPAKTHUYECKUX HABBIKOB CTYJEHTAaM MOTYT OBbITh BbIJaHbl THUIOBbIE WHAWBHUIYalbHbIE
3aJJaHMsl, KOTOpPbIE JJOJKHBI OBITH CJJaHbI B YCTaHOBJIEHHBIHN MPENoaBaTeieM CPoK.

JI1st TOHUMaHWs MaTepraia U Ka4YeCTBEHHOTO €T0 YCBOSHHSI PEKOMEH/IyeTC s TaKast
OCJIEN0BATEILHOCTE ICUCTBUIA:

- U3y4eHHUE KOHCIEKTa JEKIMU B TOT ke JIeHb (rmocie jekiun) - 10-15 munyt. M3yuenue

KOHCIIEKTa JIEKLIUH 32 JIeHb nepe] cheaytomei tekuuu - 10-15 munyt. M3ydyenune

TEOPETHYECKOTO MaTepHaia 1Mo y9eOHUKY ¥ KOHCIIEKTY - 2 4ac. B HEJIENIO , BCETO B

Henemo — 2 yac. 30 MUHYT ;
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- B TCUCHHE Henenu 1 gac. paboTarh ¢ IuTepaTypoil B OMbInoTeKe (JIIEKTPOHHON OMOIHOTEKE);

- IPU MOJTrOTOBKE K MPAKTHUYECKUM 3aHATUSAM CJIEIYIOIIETo JHS, HEOOX0ANMO CHavana

MPOYUTATH OCHOBHBIE TIOHSATHS U TIOJXO/IbI IO TEME MPAKTUYECKOro 3aHATHA. [Ipu moaroroske x
BBINOJIHEHUIO BHEAYIUTOPHBIX 3aJJaHUN HYXKHO CHa4ajia MOHsTh, 4TO U KaK TpeOyeTcs CAenaTh,

KaKoOW TeOpEeTUUECKHI MaTepHual Hy»KHO HCIOJIb30BaTh, HAMETUTD IUIaH PEIIeHUs 3aa4 U

3aJaHUH.

PekoMenganmu 1o paboTe ¢ JUTEpaTypoll 3aKIIOYAlOTCS B HEOOXOTUMOCTH H3YUYCHUS KHHT.
Pexomenayercsi mociie M3ydeHHs] O4epeqHOro maparpada KHHTH BBIIOJHHTH HECKOJBKO IMPOCTHIX
yOpaKHEHUI Ha JaHHYI0 TeMmy. Kpome Toro, oueHb IMOJIE3HO MBICICHHO 3aJaTh cebe cliedyrolne
BOIPOCHI (M ONPoOOBaTh OTBETUTh HA HUX): O YeM 3TOT maparpad? Kakue HOBbIC TIOHATHS BBEACHBI,
KAaKOB MX CMBICJI? YTO AACT 3TO HA IPAKTUKE?

[Ipu moxaroToBke K 3K3aMeHy Mo aucuuiuinHe «KOHTpOIIMHI» OoO0ydarouuiics mpopadarbiBaeT
CoJIep>KaHue JICKIH 10 CBOEMY KOHCIIEKTY U M0 pEKOMEHI0BaHHBIM yueOHuKaM. Ha kaxapliit Bompoc,
oOyJarouiicsl TOJKEH HamucaTh IJIaH OTBETa, KPAaTKO MEePEYHCIUTh U 3alIOMHUTh OCHOBHBIE (DaKTHI,
nosioxkeHud. Ha sranme moaroroBkM K 3aueTy OOYyYarOUIUIICS CUCTEMAaTU3UPYET U HHTETPUPYET
nH(OPMAILIHMIO, OTHOCSIIYIOCS K pa3HBIM pas3zeiiaM JIEKIMOHHOTO MaTepuaia, JIydile TOHUMAaeT
B3aMMOCBS3b PA3IUYHBIX (DAKTOB U MOJIOKEHUN AUCHIUILIMHBI, BOCIIOIHSET IPOOENbl B CBOUX 3HAHUSX.
Ocoboe MecTo cpenu (opM KOHTPOJIS 3aHUMAET TECTUPOBAHUE 110 TEMaM JTUCIUTUIMHBI
«Kontpomnmunry. TecTupoBaHUE MO3BOJIAET OCYLIECTBUTH HE TOJIBKO KOHTPOJIb, HO U CAMOKOHTPOJIb
3HAHUU CTYJEHTa, CUCTEMATU3UPOBaTh UX. TE€CThbl SBJISIOTCS CPEACTBOM JJIs MOJATOTOBKU K 3a4eTy.
[Ipu BBIMOJIHEHUH TECTOB, MPEXK/E BCETO CTYACHTY PEKOMEHIYeTCSI BHUMATENIbHO 3a/1aHHE 3aKPBITOM
¢dbopMbl (OTMETUTh OAMH WU OoJiee MPABWIBHBIX OTBETOB), HEOOXOAUMO MPOYUTATh TECTOBOE
YTBEPKICHUE U B IPUBEIECHHOM CIIMCKE OTMETUTh CHayalla T€ OTBEThI, B KOTOPBIX CTYJEHT YBEpPEH, U
OTpEAEIUTh T€, KOTOPhIE TOYHO SIBISIOTCA ONIMOOYHBIMH, 3aTEM €lIe pa3 MPOYMTATh OCTaBIIMECH
BapHaHThI, MOJyMaTh, HE SBISIIOTCS JHM €IIe€ KaKhe-TO W3 HHUX MPaBWIbHBIMH. BaXXHO I0YHUTaTh
BapHaHTHl OTBETOB JI0 KOHIIA, YTOOBI PazMU4UTh OnM3KKe MO ¢GopMe, HO pa3Hble MO COACPIKAHHUIO
orBeThl. TecToBble 3aJaHMs CIIy>)KaT OCHOBOW IPOBEPKH 3HAHUH B KAdyeCTBE MPOMEKYTOUYHOTO
KOHTPOJSI W C ILEJNbI0 KOHTPOJS OCTAaTOYHBIX 3HAHUN CTYJEHTOB I10CJIE€ OKOHYAaHMS H3Y4YEHHUS
TUCIUILTUHBI « KOHTPOJITHHTY.

BrinmonHenue 1omaiiHero CTyJIeHTa SBISETCS TOBTOPEHUEM, 3aKPETIICHUEM U YCBOCHUEM
MIPOMJICHHOIO Ha 3aHATUU MaTepHualla, IOJrOTOBKA K U3YUYE€HHIO HOBBIX BOIPOCOB, PACHIUPEHNE U
yriayOseHue 3HaHuil, GopMUpOBaHHE YMEHHMI M HaBbIKOB. lIpenonaBarens GopMynupyeT nomalliHee
3aJlaHue ONTUMAIBbHBIM 0 00BEMY M COAEPKAHUIO C BOMPOCAMU IS OOCYXKJIEHUS U PACUETHBIMU
3aJla4aMH, Iperoiaras IpeeMCTBEHHOCTh IIEPEX0/1a OT paHee U3YYEHHOIO K HOBOMY.
CamocrosiTenbHast paboTra oOyyaromMxcs SIBISIETCS HEOTHEMJIEMBIM  DJIEMEHTOM  HM3y4YeHHUS
muctumnHel  «KoHTposutuHr». B Xozme camocTosiTenbHOM paboThl MPOUCXOTUT (OpMHUpPOBaHUE
3HAHWW, YMEHHH ¥ HaBBIKOB B Yy4eOHOW, HAYYHO-HUCCIENOBATENbCKON, MPOdeCCHOHATBHON
JesTeNbHOCTH, (hOPMUpPOBaHHUE OOIIEKYIBTYPHBIX M NMPO(ECCHOHANBHBIX KOMIETEHIMHA OyIyIiero
OakanmaBpa. CamocrtosTenbHass paboTa OOydYaroIIMXCS MPEANoiaraeT H3yYeHHE TEOPETHUECKOTO

Mar€purajia 1Mo aKTyaJlbHBIM BOIIpOCaM IAWCHHUILIIWHBI. PCKOMCH}IyeTCSI CaMOCTOATCIIBHOC H3YUCHHUC
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JOCTYITHOW Y4YeOHOW M Hay4YHOM JHMTEpaTypbl, MAaTepUaJIOB IEPUOJAMYECKON TeYaTH, WHTEPHET-
pecypcoB.

CaMocCTOsITeIbHO H3YUYEHHBIE TEOPETHYECKHE MaTepualbl IOBBIIIAIOT YPOBEHb MOATOTOBKHU
00ydJaromerocss K yCBOGHUIO JICKIIMOHHOTO MaTepuayia U HMCIOJIB3YIOTCS MPHU BBHIMOJIHCHUN 3aaHHMA
MPaKTUYECKUX 3aHATUN. B mpouecce camoctosTenbHON paboThl 00ydaroIuyecs: OCBauBalOT MaTepual,
MPEAJIOKEHHBII MM Ha JIEKIUSAX C [PUBJICYEHUEM YKA3aHHOM MNpernojaBaTelIeM JIMTEPaTyphl;
OCBAWBAIOT JIOTIOJIHUTEIbHBIC TEOPETUYECKUE BOIPOCHI, CBSI3aHHBIE C AaHAIU30M MPOOJIeM
COBPEMEHHOTO MEHE/DKMEHTa. LlemsaMu camMoCTOSTENbHON paboThl  00YYaroIIerocs SBISIOTCS:
(dbopMUpOBaHHE HABBIKOB CaMOCTOSITEIbHOM 00pa3oBaTelIbHON JEATEIbHOCTH; BBISBICHHE WU
ycTpaHeHue oOydaromuMcsi MpoOeioB B 3HAHUSX, HEOOXOMUMBIX Ui H3y4Y€HHUs JAHHOTO Kypca;
OCO3HAaHHE POJIM U MECTa M3y4aeMOW JHUCIUIUIMHBI B 00pa30BATENbHOW IMpOrpaMMe, MO KOTOPOW
MIPOU3BOIUTCS 0OyUEHHE.

CamocrosTenbHas paboTta oOyuaromierocsi ooecreueHa He0OX0AUMbIMU Y4EOHBIMU U

METOJAMYECKUMU MaTepHallaMl OCHOBHOM M JIONOJHUTEIBHON JIMTEPaTypOil; I€MOHCTpPAaMOHHBIMU
MaTepuagaMH, HCIOJIb3YEeMBIMA BO BpeMsl MPOpPabOTKM JIEKIHOHHBIX 3aHsTHi. OpraHu3amus
CaMOCTOATENILHON pabOThI IO OCBOCHHUIO COJIEPKAHUS JUCHUTUIMHBI « KOHTPOJIITMHTY BKIIIOYAET B ce0s
Takue BUABI padOT KaK CaMOCTOSITEIbHOE N3YUYEHHE TEKCTOB JIEKIIUNA, yIeOHUKOB U3 CIIUCKa OCHOBHOU
U JIOTIOJHUTEIBHOW pPEKOMEHAYEeMOH JHTepaTypbl, HCIOJIb30BaHHE PECYpcoB HHGOPMAIMOHHO-
TEJIEKOMMYHUKAMOHHOU cetn «HTepHeT u np.

[lenecooOpa3HO 03HAKOMUTBCS C PACKPBITHEM COJICPKAHUS KaXJIOH JIEKIUA TIO0 HECKOJIbKHM
PEKOMEHI0BaHHBIM HUCTOYHUKAM JJIs1 COITOCTABJICHUS TOUEK 3PEHHS PA3IMUHbBIX aBTOPOB C PA3IMYHbBIX
METOJIOJIOTUYECKUX  TMO3UIUH, a [ Oonee  yriayOJeHHOrO  M3yYeHHUs  BOCIOJIb30BAThCS
JOTIONTHUTENBHOW  siuTepaTypoil.  LlenecooOpa3sHo  Takxke  COCTaBICHHE  WHAMBUIYAIBHOTO
TEPMHUHOJIOTHYECKOTO CI0Baps (IJIoccapusi) o TeMe BOIIPOCOB, BHIHECEHHBIX

Ha CaMOCTOSITENIbHOE M3y4YeHUE, W CIOBaps HOBBIX MOHSITHI, C KOTOPHIMU OOYYarOIIUWCS BIIEPBBIC
CTaIKUBaeTCs B CBOEW oOpa3oBareidbHOW TMpakTuke. JIJIs yCHEIIHOTO OCBOEHHUS BOIPOCOB,
BBIHECEHHBIX Ha CAaMOCTOSATEIHLHOE H3Yy4YeHHE, HEOOXOJMMO 3aKOHCIEKTHPOBATH MPEIOKEHHBIC
BOIPOCHL. BO3MOXKHO MCMOJIb30BaHUE JIUTEPATYPHI, OJIOOpPAHHON CaMUM 00YYarOIUMCS.

[Ipu ocBoeHnu AUCHUTUTHHBI «KOHTPONIUHT» MO HMCMIONB30BAHUIO WH(MOPMALMOHHBIX TEXHOJIOTHMA
MpenojaBaTellb PEKOMEHIYeT CTYyACHTaM HCIOJIb30BaTh JOCTYN K OTKPHITBIM (DaiiioBBIM cepBepam

cetu Internet.

9. MEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT U, UCITOJIB3YEMBIX ITPU
OCYHECTBJIEHHNHU OBPA30BATEJBHOI'O MTPOLUECCA MO AUCHUITIJIMHE
JucuuninHa OpUEHTHpPOBAaHA HA TMPUMEHEHHE KOMIIBIOTEPHOW TEXHHKH, PECYpCOB

UH()OPMAIIMOHHO-TEICKOMMYHHKAIIMOHHON ceTn «/HTepHeT», 31eKTpoHHOH OnbnrnoTeku MAU mist
noucka, coopa, XpaHeHus, 00pabOTKHU U MpeAcTaBiIeHUsI HHPOpMaIUH.

ITporpammuoe obecnieuenune, THTepHET-pecypcChl, 3JEKTPOHHbIE OMOINOTEYHBIE CUCTEMBI:

1.HIT « O6wvenunenune Konrpomrepos http://www.controlling.ru/

Bepcus: AAAAAADSrsI Koxa: 000156992


https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%8F

2.Mexnaynapoanoe OO0benunenne Konrtpomnepos (Internationaler Controller Verein - ICV)
http://www.controllerverein.com/

3. Kypuan «Konrpommuar» http://www.controlling.ru/

4. CaiiThl KpyIHEHIINX HAIIMOHAJIBHBIX KOMIIaHuit Mmupa http://www.bravica.ru/prime/national.htm

5.  KoHcanTuHroBas  KOMMaHUs PricewaterhouseCoopers  (Pricewaterhouse  Coopers)
http://www.pwec.ru/

6. Koncanrunrosas kommanuss KPMG (KPMG) http://www.kpmg.com

7 Koncantunrosas kommanusi Ernst & Young (Ernst&Young) http://consulting-company.ru/ey.com

10. ONUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI IO OCBOEHUIO
JUCHUIINHBI

1. JIeKLIMOHHEBIE 3aHATHUSA

1.1. KoMIIieKT 3J€KTPOHHBIX TIPE3eHTaIIN/CIIaliI0B.

1.2. Aynuropus, OCHaIlIEHHAs MPE3CHTAIMOHHON TEXHUKOM (ITPOEKTOP, IKPaH, HOYTOYK).
1.3. Hanuuue nuteparypsl O JUCIUILTHHE.

2. [IpakTuyeckue 3aHATUSL

2.1. KoMmnbroTepHslii Kiacc.

2.2. lIpe3eHTanonHast TeXHUKa (IIPOEKTOP, 3KpaH, HOYTOYK).

2.3. ITaketst I1O obmiero Ha3Ha4YeHUs (TEKCTOBBIE U TpapUUECKUE PEIAKTOPHI).
2.4. TecToBast cucTeMa B KOMIIBIOTEPHOM KJ1acce Kadeapsl.

2.5. doctyn k UaTepHeT-pecypcam
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«KOHTPOILTIHHI»

AHHOTaNUsA padoyeil MPporpaMmmbl

Jucuunnuna KoHTpomuHr sBiiseTcs 4acTbio biaoka 1 JIMCHMIUIMHBL JUCHUIUIMH MOATOTOBKH
CTYACHTOB MO HampaBieHuto noaroroBku 38.03.02 MenepkmeHT. JucuuminHa peanu3yercs Ha
Crynuso dakynbrere «MOCKOBCKHI aBUalIMOHHOTO HHCTUTYTA (HallMOHAJILHOTO MCCIIEI0BATENbCKOTO
yHUuBepcutera)» kadenpoii (kadheapamu) Suy.

JucnunauHa HareneHa Ha popmupoBanue cieayromux komrnerennmii: OIK-7 ITK-7.

CO,I[ep}KaHI/IC JUCHUIINIMHBI OXBaTbIBACT KpPYI' BOIIPOCOB, CBA3aHHBIX C: MCTOZ[OHOFHGIZ
KOHTPOJIJIMHI'A U HDaKTHKOﬁ BHCAPCHUA CUCTCMbI KOHTPOJIJIMHI'A B OpraHHu3alunigXx.

[IperonaBanye AUCHUIUIMHBI MPEIyCMATPUBACT ClEAyomue (HOpMbl OpraHU3alUU Y4eOHOTO
npouecca: Jlekuus, [Ipakruueckoe 3aHsaTHE.

[TporpaMMoii AUCHMILTUHBI PEAYCMOTPEHBI CIEAYIONIUE BUIBI KOHTPOJIS: pyOeKHBI KOHTPOIb
B (hopme TecTrpoBaHUE U MPOMEKYTOUHAS aTTecTalus B popme Dk3aMeH (6 ceMecTp).

OOmiasi TpyIOEMKOCTh OCBOCHHS JTUCIUIUIMHBI COCTaBIsieT 4 3a4eTHhIX enuHwmil, 144 yacos.
[TporpamMMoii AMCIUIUIMHBI MPETYCMOTPEHBI JeKIMoHHbIe (6 uwacoB), mpakTuueckue (4 yacos),
naboparopubie (0 gacoB) 3anstus u (98 4yacoB) caMOCTOATENILHON pabOThI CTyAEeHTA. J{JIst TOCTHKEHUS
MTOCTABJICHHOM IIEJIM MPU M3yYSHUH JTUCIUTUIMHBI PEIIAFOTCS CISAYIONIUE 3a1a4u:

- PackpeiBaroTcs TEOpeTHYECKHE OCHOBBI KOHTPOJUIMHIA, €ro Iedd | 3adadd, cdepa
MIPUMCHCHHS,

- N3yuaercs B3aumMoJIeCTBHE KOHTPOJUIMHIA U MEHEHKMEHTa B paMKaX YIMPaBIEHYECKOTO
LIMKIIA;

- PaccmaTpuBarotcst BUABI 1 00bEKThI KOHTPOJUIMHTA;

- AHEUII/I?;I/IPYIOTC?I TCHACHUMUHN HCIOJb30BaAHUA HHCTPYMCHTAPUA KOHTPOJIJIMHI'A B ITPAKTHUKE
yHpaBJICHUA pOCCHﬁCKHX n 3ap}/'6e)KHBIX KOMHaHI/Iﬁ;

- Uccnenyrorcs TpeOoBaHUS K CUCTEME KOHTPOJUIMHTA I KPYIMHBIX KOMIIAHUNA U TIPETPHUATHIA
MaJjoro OusHeca;

- PaccmarpuBarorcs UT- pemenns 3a1ad4 KOHTPOJUITMHTA

- CDOpMPIpyTOTCH HaBBIKKM CaMOCTOSTCIBHOI'O H3YUCHUSA y‘le6H0ﬁ n HaquOﬁ JINTCPATYPhI
MPUMCEHUTCIIBHO K pacCMaTpruBaAC€MbIM BOIIpOCaM
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«KOHTPOIJIMHT»

IIpukpeniennslie ¢aiibl

Tectbl KonTposutunr.docx
Tema 2. MeToabl U HHCTPYMEHTbI KOHTPOJUIMHTA
Ieab - mpoBecTH TECTOBYI0 OLIEHKY YPOBHS JOCTH:KeHUs pe3ysbtara: PI146, Y-9, P-16
TecroBble 3axanus KoHTpOJIMHT

1. I'nmaBHO¥ 3a/1aueii KOHTPOJUTMHTA SBJISCTCS:
a) KOHTPOJb 32 TPOU3BOACTBEHHBIMU MPOIIECCAMU HA TPEIPUSTUN;
0) obecrieueHre MH(MOPMALMOHHO - METOAMYECKON MOJACPKKU MPUHATHUS YIPABICHUYECKOTO
pelIeHus;
B) obOecrieueHre ABMKEHUS MH(DOpMAIUK;
) y4eT ¥ aHaju3 3arpar

2. B 3a1aun KOHTPOJUIMHIA BXOAMT:

a) TIIOCTPOGHHE CHUCTEMbl CTpPATerMUECKMX U ONEpPaTUBHBIX IEJIEBBIX IIOKa3arenen
NEeATEIbHOCTH MPEIIPUATHS;

0) uccnenoBaHKe aJIbTEPHATUBHBIX BAPUAHTOB JJOCTHKEHUS ITOCTABICHHBIX 1IEJICH;

B) IPYINIIHPOBKA U 0000IIEHNE 3aTpaT U PE3yJIbTAaTOB B Pa3IMUHbIX aHAIUTUYECKUX pa3pe3ax;

I') BCE OTBETHI BEPHbI;

3. MHdopmanmonHoe obecriedeHUe YNpaBICHUS Y3KUMH MECTaMU B IPOU3BOJCTBEHHBIX U
KOMMEPUYECKHUX HAMPABICHUSIX ACATCIbHOCTH MPEAIPUATHS IIPOU3BOJINUTCS IIPH UCIIOJIB30BAHUU:

a) CUCTEMBbI CTPATETHYECKOT0 KOHTPOJUTUHTA,;

0) cUCTeMBI CTPATETMUECKOTO TIAHUPOBAHNS,

B) CHUCTEMBl y4eTa M aHallu3a 3aTpaT MO BCEM CTaAMSIM >KM3HEHHOTO ILHKJIA MPOAYKIIHH,
CTaJMsIM TIPOIECcca CO3/IaHMS MTOTPEOUTENECKON CTONMOCTH;

I') METOJIMKH aHaJN3a MOTEHIHAA.

4. dyHKIMU KOHTPOJUIEpa B cCOOTBeTCTBUH ¢ Muccueit International Group of Controlling:

a) o0OecrieyeHHe MPO3PAavyHOCTH B TAKUX OOJACTAX KakK CTpaTerusi, U3MepeHue pe3yibTaToB
NesITeNbHOCTH, (DMHAHCHI, OM3HEC-TIPOIIECCHI;

0) KoOpaMHAIMSA eJIeH 1 TUTAHOB, OPTaHN3AIUS CUCTEMBI BHYTPEHHEH OTUYETHOCTH;

B) pa3paboTKa IMpOLECCOB IO OMpPECNICHUIO Leled, MIAHUPOBAHUIO U YIIPABICHUECKOMY
KOHTPOJIIO;

I') cocTaByIeHUe (PMHAHCOBOI OTUETHOCTH;

5. Cucrema cOanaHCUpOBaHHBIX NOKa3arTesel Oyaer cOanaHCUpOBaHHON B TOM cityyae, Korja?

a)  uTOrM Ne0eTOBBIX OOOPOTOB paBHBI HMTOTaM KPEIUTOBBIX OOOPOTOB MO TEM CcUETaM
OyXraJTepcKOro ydera, Ha KOTOPHIX 000011aeTcst uH(OpMAaIHs MO MOIKOHTPOIBHBIM ITOKA3aTelsM;

0) mpousBoauTCs OamaHcUpoBaHUE (PUHAHCOBBIX M HEPUHAHCOBBIX ITOKa3aTeeH;

B) TNPOM3BOJIUTCS OalaHCHPOBAHHWE COOTHOIIEHUS JOJTOCPOYHBIX U  KPaTKOCPOUHBIX
(UHaHCOBBIX MMOKa3aTeseH;

T') IPOU3BOAUTCS OalaHCUPOBAHNE COOTHOLICHHUSI BHYTPEHHUX U BHEIIHUX MOKa3aTeseH.

6. YKaxuTe MOJKOHTPOJbHBIN TMOKa3aTeb, OTHOCSIIMNCS K TPOSKIUU MOTpeOUTeNnei B
cucTeMe cOalaHCHPOBAHHBIX MMOKa3aTee:
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a) IPOLICHT yeP)KUBACMBIX MOKYIIATeIICH;

0) Bpemsl IOCTaBKU;

B) POCT JI0XOJIOB OT TEKYIIUX MOKYMATEICH;
I') HHJICKC YIOBJICTBOPCHHOCTH COTPYAHUKOB.

7. KonTposb pe3ynbraToB HanOoee 3 eKTUBEH PH BBHITIOTHEHUH CICAYIONIETO YCIOBHS:
a) 3HAHHUE KETAEMBIX PE3YJIbTATOB;

6) BO3MOXHOCTDb OKa3bIBATb BJIMAHUC HA JOCTHIKCHUC KCIIACMBIX PC3YJIbTATOB;

B) BO3MOXXHOCTh 3()(DEKTHBHOTO U3MEPEHHUS PE3yIbTATOB JACATSIBHOCTH;

F) JOJIKHBI BBITIOJIHATCA BCC YKAa3aHHBIC YCJIIOBHA.

8. [IpenocraBnenre MeHeKEpaM HEOOXOAMMOM AJIst yIpaBiIeHus: HHPOPMALIUU TPOU3BOIUTCS
B XOJI€ peaJIu3aluu:

a) U3MEPUTENNBHON (PYHKIINH KOHTPOJUINHTA;

0) GyHKLIMU BHYTPEHHETO KOHTPOJIS ACSITEIbHOCTH MPEPUITHS,

B) CEpPBUCHOM (DyHKIIMH KOHTPOJUIMHTA;

') KOPPEKTHPYIOMIeH (PyHKIUNA KOHTPOJLTUHTA.

9. HazoBute kauecTBO «VI3Mepurenu wunum mporecc HU3MEPEHHH JOKHBI YCTOWYUBO
o0ecreunBaTh MOTyICHHE 00OOCHOBAHHBIX Pe3yIbTaToB. OMHOKH H3MEPEHUN JOJKHBI YIOBICTBOPSTH
MPUHSITHIM CTATUCTUYECKUM MPEANOChUIKAM WU ObITh MUHUMU3HPOBAHBI»:

a) KOMIUIEKCHOCTb;

0) HaJIe)KHOCTH;

B) MIOHATHOCTb;

') 5KOHOMHYECKasl OMPaBIaHHOCTb;

10. KoHTpous pe3yabpTaToB Hanbosee 3pGEeKTUBEH MPH BHIOTHEHHH CIICITYIOIIETO YCIOBHSL:
a) 3HaAHME JKEJIAeMOT0 PE3yJIbTaTa;

0) BOBMOKHOCTH OKa3bIBAaTh BIUSHHUE HA JJOCTH)KEHHE PE3yJIbTAaTOB;

B) BO3MOXKHOCTB d((PEKTHBHOTO H3MEPEHHS PE3YIHTATOB;

') JIOJDKHBI BBIIIOJHATHCS BCE YCIOBHSL.

11. Ot yero 3aBUCHUT NPUHATHE pEIIEHUS 00 OpraHU3alUM CUCTEMbl KOHTPOJUIMHIA Ha
TIPEIPUSTHH:

a) OT xesaHus! pyKOBOAUTEIIS.

6) Ot opranm3aiyy ynpaBJICHUYECKOT0 y4eTa Ha MPeIPUSATHH.

B) OT OpraHu3aluOHHON CTPYKTYPBI.

1) OT uH(pOPMaLIMOHHBIX TIOTOKOB BHYTPHU MPEAIIPUSITHSL.

12. CymmecTByIOT JBE HCTOPHYUECKH CIIOKUBIIAECS MOAETH KOHTPOJIIHHTA:
a) aMepuKaHCKas 1 (hpaHily3cKas;

0) repMaHckas U QpaHily3cKasi;

B) aMepHUKaHCKas U SIOHCKas;

') aMepUKaHCKasi U repMaHCcKasl.

13. Ha xakoM HCTOPUYECKOM JTale pPa3BUTHS KOHTPOJUIMHTAa B PoccMM KOHTPOJUIMHT
paccMaTpuBaeTCs Kak ydeT 3aTpar U pe3yJabTaToB?

a) 1991-1995 rr.;

6) 1996-1997 rr.;

B) 1998-2000 rr.;

r) ¢ 2000 T.
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14. B xakoil KoHIENMIWA WHPOPMAMOHHONW 0a30i KOHTPOJUIMHTA SIBJISIFOTCS JTaHHBIE
BHYTPEHHET 0 IPOM3BOJCTBEHHOIO yueTa?

a) KOHTPOJUIMHT KaK yIpaBICHYECKUH YUET;

0) cucTeMo00pa3y oI KOHTPOJUIUHT

B) KOHTPOJIJIMHT KakK IJIAHUPOBAHUE U KOHTPOJIb;

') KOHTPOJUIMHT KaK yMpaBJstonias HHPOpMaIMoHHas CUCTEMA.

15. K «mmocamy» co3aHus cityK0bl KOHTPOJUIMHIA OTHOCSATCS:

a) U3MEHEHHE YCTOSBIIEIHCS OpraHu3allMOHHON CTPYKTYPhI YIIPaBICHUS;

0) Ype3MepHOE YCHIICHHWE BIMSHHS CIY)KObl KOHTPOJUIMHTA HAa JPYTUe MOApa3- JEICHUS
MpeaPUATHS;

B) mepepacnpeaeneHue GYHKIMH MEXAY TOIpa3AeICHUSIMU TPEIIPUITUS,

I') MOSABJIEHUE KOHKPETHOI'O JIMIA, C KOTOPOTO MOKHO OYJeT CIIPOCUTH 33 pe3yibTaThl pabOThI
Y BBITIOJTHEHHUE BO3JIOKEHHBIX 00SI3aHHOCTEH.

16. . K TMYHOCTHBIM KauecTBaM KOHTPOJUIEpa HE OTHOCUTCS:
a) 3HaHHE JIEI0BOM ITUKH;

0) yMeHHE a0CTparupoBaThCs OT PYyTHHHOMN JCITSILHOCTH;
B) BJIaJICHUE HABBIKAMH IICUXOJIOTUYECKON MOAEPKKH;

') yMEHHUE YUTaTh ¥ aHAIM3UPOBATh OaaHc.

17. K uHCTpyMEHTaM CTPaTEeruuecKoro KOHTPOJIJIMHIa OTHOCST:
a) cucreMa cOaJlaHCUPOBAHHBIX TIOKa3aTeNeH;

0) mopoxkHas KapTa ;

B) ERP;

r) ARIS

18. K 3agauam onepaTHBHOTO KOHTPOJUTMHTA OTHOCHTCS:

a) IOCTAHOBKA CTPAaTErn4YeCKUX Liejel u pa3paboTka CTpaTeruu pa3BUTHS MPEIIPUATHUS;
0) KOHTPOJIb TAKTHYECKUX MTOKA3aTeNeH;

B) OIpeJieNIeHHe BHEIIHUX U BHYTPEHHUX MO3ULIUHI NPEANPUITHUS;
T') OMpe/IeNIEHUE Y3KUX MECT TAKTUYECKOTO YIPABIICHHUS.

19. TIpeanockuIKoi BO3HUKHOBEHUE KOHTPOJUTHHTA SIBIISIECTCS
a) MoJia Ha HOBOBBE/ICHUS

0) HayKOEMKOCTb BBIITYCKa€MOM MPOAYyKIINN

B) N300peTeHNE NHTEPHETA

') pocT 00BEMOB U CIOKHOCTHU YNPABICHUECKOH 1€ATEIbHOCTH

20. Bunpl KOHTpPOJUIMHTA!

a) OTKPBITHIM U 3aKPBITHIN;

0) BHYTpEHHUH 1 BHEIIHUH

B) TEOPETUYECKHUI W MPAKTHYECKUI;
I') CTpaTerH4eCcKUil 1 OrlepaTUBHBIHI

21. UHCTpyMEHTOM KOHTPOJUIMHTA SIBIISIETCS
a) KOMIIBIOTEp U CKaHep;

0) KaJbKyJIsATOp

B) MOJIOTOK U 3yOuIo;

r') MH(QOPMALMOHHBIEC TAHENH;
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22. K KOHTPOJUITMHTY pEeCYypCOB OTHOCHT :
a) KOHTPOJUIMHT (DUHAHCOB

0) KOHTPOJUIMHT TIEpCOHaja

B) KOHTPOJUIMHT MapKETHHTa

') KOHTPOJUIMHT PHCKOB

23. K KOHTPOJUIMHTY pe3yJIbTaTOB OTHOCST

a) KOHTPOJUIMHT PUCKOB

0) KOHTPOJUIMHT TTPOCKTOB

B) KOHTPOJLJIMHT PE3yJbTaTHBHOCTH

I')KOHTPOJUTHHT JIOTUCTUKHU

24. K KOHTPOJUIMHTY MPOIIECCOB HE OTHOCHT :
a) KOHTPOJUIMHT TTPOU3BOCTBA

0) KOHTPOJUIMHT TIEpCOHaja

B) KOHTPOJUIMHI MapKETHHTa

I') KOHTPOJUIMHT IPOEKTOB

25. HampapnieHre KOHTPOJUIMHTA CBS3aHHOE C KOHTPOJIEM SKOHOMHUYHOCTH M COTJIACOBAHHOCTH
MIPOIIECCOB CKJIATUPOBAHUS U TPAHCIIOPTUPOBAHUS MATCPUAITBHBIX PECYPCOB:

a) KOHTPOJUIMHT WHBECTUIIUH

0)KOHTPOJUIUHT JTOTUCTUKU

B) KOHTPOJITMHT MapKETHHTa

') KOHTPOJUIMHT PE3yJIbTaATUBHOCTH
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Bomnpocsl k 3x3ameny.docx
IIpuMepHBIN TepeYeHb BONMPOCOB K IK3aMeHY

no kypcy «KoHTpoO/LITHH»

Kakwue sTanbl MOKHO BBIJICIUTH B HBOJIIOIIMU B3TJIS0B HA KOHTPOJIITMHT?

B dem 3akntoyaeTcs posib KOHTPOJUIMHTA B yIIPaBICHUU OpTaHU3aIuei?

Kakoe MecTo 3aHMMaeT MOHUTOPUHT B CUCTEME KOHTPOJIJIUHTa?

OxapakTepu3yiTe HHCTPYMEHTBI CTPATETMYECKOT0 KOHTPOJUIMHIA?

Bripenute knaccuukaoHHbIE MPU3HAKU U O0BEKTHI KOHTPOJUIMHIA?

Kak MOXHO opraHu3oBaTh CiIy>K0y KOHTPOJUJIMHIA HA IPEeAIpUiTun?

B uyem 3axmouaercss MuccHus KOHTpoJuiepa, o MHeHuto International Group of

Controlling?

8. IlpuBenute mnpuMepsl ympaBiaeHHs 10 OTKIOHeHMsM. Kakxum oOpazom
yIpaBleHUE MO OTKIOHEHUSM U3MEHSIET coiepKaHne paboTsl MeHemKepa?

9. Uro npencrasisier co00il cucTeMa MHTEPAKTUBHOTO KOHTPOJIsA?

10.Packpoiite TpeboBaHMS K cUCTEME TIoKa3aTesield B KOHTPOJUTHHTEe?

11.KakoBa JOruKa IOCTPOSHUS TUPAMUIBI KOHTPOJUTUHTA?

12.Ha3oBuTe OT/IMYHUS KOHTPOJUTMHTA OT YIPABICHUECKOTO yueTa

13.®yuKkuMu U 3a7aun CIIyKObl KOHTPOJUTMHTA

14.MexaHu3M KOHTPOJLIUHTA.

15.11lepcniekTuBbl KOHTpPOJUIMHIA B Poccun

16.KoHTpOJUIMHT B cucTeMe O0JKETUPOBAHUS

17.Marpuna noaxoa0B Kk opranu3anuu koutpois H. Makunro

18.Poruaru kouTpods o I'. Munnoepry

19.Cucrema rpaHuI] KOHTPOJIS.

20.Kareropuu nporneayp BHyTPEHHETO KOHTPOJIS.

21.Cucrema yOexieHni B KOHTPOJIJIHHTE.

22.0prann3alioOHHO-METOUIECKII KOMITJIEKC KOHTPOJLITUTA.

23.KomnoHeHTsl MOAyJsi KoHTpoJuTHHT B ERP-cuctemax

24 KonTposnuHr B kKoHTekcte TQM

25.KonTposnuar B kKoHTekcTe KoHnenuuu Stakeholder

NogakrowdE
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Tembl pedepartos. [IpakTuka KouTpo/LTHHTa.docx

PII-51
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Tembl pedepatoB. OTedecTBEHHASI U MEKAYHAPOIHAS MPAKTUKA KOHTPOJLIMHIA

Llenb - mMpOBeCTH OLEHKY YPOBHS JIOCTHXeHUsi pesyibrara: PI1-46;P-16;Y-5;PI1-47;PI1-48;

KonTpomnnuur nepconana

KOHTpOJIIIUHT IPOEKTOB

KoHTposmmHr noructuku

KoHTtposmuHr puckos

Konrtpommmnr ¢puHancon

KoHnTpommuHr npousBoicTBa
KonTpomnuar npubsuin
KonTpommuar 6u3Hec-nporeccon
KonTponnuur MapkeTuHra

. Kortponnmuar cHabx)eHust

N n Pe3yabTaTt ocBOeHHUsI
$p
1 ¥-5 YMeTh BEIHOCUTh apI'YMEHTHPOBAHHbIE CYKACHUS 10 3KOHOMUYECKHUM BOIIPOCaM;
v-9 YMeTh MOZIENMPOBATh CLICHAPUH PA3BUTHS CUTYAIlMH B 3aBHCUMOCTH OT IIPUHUMAEMBIX
pEUICHUN.
3 PI14 3HaTh COAEpKAHUE COBPEMEHHBIX KOHLEMUUN KOHTPOJUIMHIA; OCHOBHBIE BHUJABI U
6 MIPOLEAYPH! BHYTPHOPTaHH3ALUOHHOTO KOHTPOJISI; TEOPETHIECKUE U MPAKTHICCKUE MOAXOIBI K
MIPOBEJCHUIO MOHUTOPUHTA 3 (PEKTUBHOCTH MPOLEAYP ¥ MPOLECCOB YIPABICHUS
4 PII4 Bnagers HaBblKaMM IIPOBENEHUS MOHUTOPHMHIA U KOHTPOJIS OCHOBHBIX IIOKa3aTelel
7 pe3yJIBTaTUBHOCTH JCSITEIbHOCTH OPTaHU3AINH; COCTaBICHHUS YIPABICHIECKOH OTYETHOCTH
5 PI14 YMmeTp (opMHPOBATH OTYETHOCTH IO PE3yJIbTaTaM KOHTPOJISI 3HAUCHHH TOKaszaTerei
8 JeATeIbHOCTH NPENPHUSATHS U BBISBIST IPUUMHBI BOSHUKIINX OTKIOHEHUH
6 P16 Bnameer  HaBBIKAMH ~ HCIOJIB30BAHMS ~ COBPEMEHHBIX  OOpa30BaTENbHBIX U
MH(OPMAIMOHHBIX TEXHOJOTUH Ul yTOUHEHHUs] HH(OpMaIUHU 0 npeaMeTe NpodhecCHOHATBHOM
JIeATeIbHOCTH U TIOJIyYEeHHUs] HOBBIX 3HAHUH
7 P51 Bnaners HaBbIKaMU MOJEIHMPOBAHUE MPOILIECCOB U CHUCTEM, HA OCHOBE CHCTEMHOTO
MOJX0Aa ¥ WCIOJB30BAHMSA MOJENeH JUId ONHCaHWs W TPOTHOZMPOBAHUS CHUTYaIUi,
OCYIIIECTBJICHHS HX KAYECTBEHHOI'0 M KOJIMYECTBEHHOT O aHAJIM3a
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Tembl pedeparton. Ciy:kda kKoHTpo/LTHHTA.dOCX

Tembl pedeparoB. Ilo3unuoHupoBaHue CJay:KO0bl KOHTPOJUIMHIA B  CTPYKType
yIpaBJeHHUs OPraHU3ALHUM.

Llenb - mpoBeCTH OLEHKY YPOBHSA AOCTH KEHHs pe3yibTara: PI1-46;P-16

11. XapakrepucTuka TpyA0BBIX QYHKIHH "CHIEIUATUCTA IO KOHTPOJUTUHTY'" PO} EeCCHOHATIEHOTO
crannapra PO.

12. B3auMOOTHOIIIEHHS] MEHEKepa U KOHTPOJLIEpa.

13. CtpykTypa u cocTaB Ciry>kObl KOHTPOJUIMHTA B OaHKax

14. CtpykTypa u cocTaB CiIy>k0Obl KOHTPOJUIMHTA B TIPOMBIIIICHHBIX OpPraHU3aIHAX

15. CtpykTypa u cocTaB Cay»Obl KOHTPOJUIMHTA B OpraHU3aIisIX Majioro Ou3Heca

16. CtpykTypa U cocTaB CIyObl KOHTPOJJIMHTa B HEKOMEPUYECKUX OpraHU3ausax

17. CtpykTypa U cocTaB CIy)Obl KOHTPOJIJIMHTAa B UHTETPUPOBAHHBIX KOPIIOPATUBHBIX CTPYKTYpax

18. Opraan3aniuOHHO- METOIMYECKOE 0OECIIeUeHUE CITY)KObI KOHTPOJUTMHTA.

19. Muccust kouTposuiepa u GyHKIMOHATIBHBIE 3a/1a4H , 10 MHEHUIo International Group  of
Controlling

20. OpraHu3zanoHHBIE MOJETH KOHTPOJUIMHTA: HEMENKast U aMepUKAHCKasl.
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Jloamnee 3amanme CucreMbl nokaszareseii.docx
JomamHee 3aganue. CucreMbl okasaresieil B KOHPOJIJIMHIe
Ilesan - npoBecTH OLEHKY YPOBHs J0CTH:KeHusi pesyabtarta: PII-48,P-51,¥V-5

1.KakoBbI OCHOBHBIE 3a/1a4l U HHCTPYMEHTbI KOHTPOJIJIMHIa BHELUTHEN cpenibl?
2.ITpuBenute npuMep nokazareaei KOHTPOJUIMHIa MapKeTHUHTa?
3. HazoBuTe 3a1auu KOHTPOJIJIMHIAa IPOM3BOJCTBA?
4. OxapakTepu3yiTe UHCTPYMEHThI KOHTPOJUIMHIA MPOU3BOCTBA?
5. B ueM 0COOEHHOCTH KOHTPOJUIMHTA (PMHAHCOBBIX PE3yJIbTATOB?
6. CdopmynupyiiTe Ha3HaYCHHE METO/A U 1IeJIb aHAJIN3a OTKIOHEHUN

OcHOBHBIE BUBI OTKJIOHEHUH Lens ananuza

AOCOITIOTHBIE OTKJIOHEHUS

OTHOCHUTEIBHBIC OTKJIOHCHUS

CeJleKTUBHBIE OTKIOHCHUS

KyMysTUBHOE OTKIIOHEHHE

OTKJIOHEHHS BO BPEMEHHOM pa3pese:
wiaH-pakT, ¢akr-pakr, Qakr- Kemaemas

BCINYHHA

7. Onuuure crocoObl IMOCTPOCHHA CUCTCMbI ToKa3aTejie B KOHTPOJIJIMHIC

Ha3Banue CymHocTh

.HOFI/IKO'I[GI{YKTI/IBHI)IG CHUCTEMBI

3MHI/IpI/IKO ACAYKTUBHBIC CUCTCMbI

8..Kakum 00pa3om ¢ nmomolpio cOaraHCUPOBAHHOM CUCTEMBI TIOKa3aTeNlel pealn3yroTcs

(GYHKLIHMU KOHTPOJUTUHTra?
9. Onumure MEXaHU3M KOHTPOJUIMHTA.
10. Ilepeuncnnure MHCTPYMEHTHI KOHTPOJUIMHIA, KOTOPBIE SIBISIOTCS KOMIUIEKCHBIMHU C

TOYKH 3pCHUA OTHOLICHUA K OTACIIBHBIM IOACUCTEMAaM YIIPaBJICHU .
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Jdomamnee 3ananue MHCTpyMeHTHI KOHTPOJLIMHTa.docx

Jomamnee 3aganue Tema. UHCTpPYyMEHTHI KOHTPOJIJIMHIA

Hexan - npoBecTH OLEHKY YPOBHS aocTH:KeHHs pe3yabrara: P-51;PII 48;PII-47;Y-5

33)13‘[3: O06o3HaubTE HHCTPYMEHTHI KOHTPOJIJIMHTA 110 BUIaM KOHTPOJIJIMHT A

JIMHI' Ka4CCTBa
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3 3 MHCTpyMEHTBI KOHTPOJUIMHTA
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IS o
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KonTpon Hanzop 3a xonom
JIMHT peanu3anuy npoeKTa
WHHOBAII
ui
Kountpon OnTuMu3anus
JIMHT 3aTpar, MPOJAXK,
MHBECTHIIMHI npuObLIEH 1 UHBECTULIUI
Kontpon VYnpasieHue

3aTpaTaMu, BIIUMAOITUMHA
Ha Ka4€CTBO MPOAYKTa

Kontpon VYnpasienue
JIMHT 3aTpaTaMu Ha
IIPOM3BOJICTBA MPOU3BOJICTBE
Kontpon VYnpasienue
JIMHT OusHec- | OM3HEC-TIpoIlecCaMu
TIPOLIECCOB
Kontpon VYmpasienue
JIUHT PUCKOB 3aTpaTaMu
pe3yibpTaTaMu B
CpaBHEHHUH c
MOKa3aTe MU
KOHKYPEHTOB
Crparer Crparerndeckoe
MYECKUI yIIpaBJICHUE 3aTpaTaMHU
KOHTPOJUIMHT
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Bonpocsl no Bed cemunapam.docx
Homamrasist pabota. « Web-based seminary
Lens : popmuposanue pesynbraroB PI1-46;Y-9, P16, P-51

3amava: nmpocaymaTh BEOMHAP M OTBETUTH HAa BONPOckl « Web-based seminar

1. Kak cosmate cucremy KPI? http://kochnev-a-f.livejournal.com/20303.html

. Kak nomxkeH ObITh OpraHu30BaH MPOeKT 1o pazpadorke KPI?
. Ha xaxux mpuUHIUIAX CTPOUTCS CUCTEMA IOKa3aTenen?
. Kaxkue stanbsr HeoOxo1uMo nipoiiTu mpu pazpadortke KPI?
. Kak oprann3oBaTh BHEJpEHUE CUCTEMBI ITOKa3aTeneii?
. KakoBbl THIIHYHBIE OIIMOKHU TIPU pa3pabOTKe U BHEIPEHUU CUCTEMBI?
. [Touemy KPI He nanaues?
2. Kak MOCTPOUTH CHCTEMY IEJIEBOTO YIpaBJICHUS KOMITaHUEH

http://company.iteam.ru/action/seminar/venture management/webinar record.htm

= Kak ycTpoeHa cucremMa 1enei u nmokasareien, 00ecreunBaronias moJHbIi KOHTPOIb HaI
ouzHecom?

= B udewm cMbica Takux noHATHH Kak: KoHTposumHT, BSC, KPI, kakas oT HUX M0Jib3a U KaK OHU
"paboTaroT" B cUCTEME LIETIEBOTO YIIpaBiIeHUs?

» Kakwue nmokazarenau UCIONB3YIOTCS Ha PAa3JIMUHBIX YPOBHIX YIIPaBJICHUS U KaK OHU
pa3pabatsiBaroTCs?

» Kak mogoit K CO3AaHUI0 CUCTEMBI 1IEJIEBOTO YIIPABIECHUS OM3HECOM U YTO HYXKHO JIJISl 3TOTO
caenarn?

= C 4ero HavaTh MOCTPOCHHUE CUCTEMBI IIEJICBOTO YIPABIICHUS?

=  CKOJBKO IPOEKIUH KOHTPOJUIMHTA 1[€JIeCO00pa3HO UCTIOIB30BaTh ISl KPYITHOTO
MIPOMBIIIIJICHHOTO TIPEANPHUSATHS.
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