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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMmsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb IaHupyEeMbIX Pe3yIbTaTOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEICTB JJIS MPOBEACHUS TPOMEKYTOUHOM aTTECTAIlMK 00YYarOIIUXCS 1O
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOUMBIX ISl OCBOCHHSI JUCLIUILINHBIL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJIsl OCYILECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Iporpamma cocraBieHa B cooTBeTcTBUHM ¢ TpeboBanusimu CYOC HUY MAU, pazpabotanHoro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Anekcanaposa A.B.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. IEJHA OCBOEHUA JUCIUIIJINHBI. IEPEYEHD IIVIAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

[{enbio 0OcBOEHUS AUCUUIIINHBI PEHHKMHUPUHT OU3HEC MPOIIECCOB SBISETCS HOCTHKEHUE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-60 (ITK-13) | 3HaTh 0COOEHHOCTH M KIACCU(UKANNIO OU3HEC-TIPOIIECCOB OPraHU3aIMu

2 3-61 (ITIK-13) | 3HaTh METOBI PEOPraHU3alK OU3HEC-TIPOLIECCOB

3 Y-69 (IIK- | YMerp yuuThIBaTh OCOOCHHOCTHM MPOLIECCHOI'O IMOAXOJa TMpH aHajh3e pe3yJbTaToB
13) JICSITEIIPHOCTY OpPraHU3aIiU

4 B-63  (IIK- | Bragers HaBBIKAMH MOJIEIHPOBAHIS OM3HEC-TIPOIIECCOB OPTaHU3AIIUI
13)

5 3-71 (OK-6) | 3HaTh OCHOBHBIE CIIOCOOBI TOKCKA MPOheCcCHOHATbHON HH(OpMAIIHH

6 V-80 (OK-6) | YMmerp mombupaTh W KIACCHPUIMPOBATH TEMATHYECKUN MAaTEpHal, BBIACIATH KIIOYEBYIO

I/IHq)OpMaHI/IIO, JIOTUYHO M MOCJICAOBATCIIbHO €€ OPIraHU30BbIBATh, I'PAMOTHO O(i)OpMJ'IHTI) MBICJIN

[epeuncnennpie PO sBisiroTCS OCHOBOH J171s1 JOPMUPOBAHUS CISIYIOIINX KOMICTECHITHH:

N HIndp KoMmneTeHnuus

1 OK-6 I'oToBHOCTH TONTy4aTh M 00pabaThiBaTh MH(GOPMALMIO M3 PA3IMYHBIX UCTOYHHKOB, UCIIOJNB3YS
COBPEMECHHBIC I/IH(i)OpMaHI/IOHHI)IC TCXHOJIOT'HH, CIOCOOHOCTD KPUTUYECKU OCMBICIMBATH
MIOJTYYCHHYTO HH(OPMAIIHIO BEIICISAT B HEH TIIaBHOE

2 I1K-13 YMeHre MOJeNUpoBaTh OW3HEC-TPOIECCH M HCIOJIB30BaTh METOJBI PEOPraHMU3allii OW3HEC-
MPOIIECCOB B MPAKTUYECKOU JEATEIbHOCTH OpraHu3alnii;

2. MECTO AUCHUIIJIMHBI B CTPYKTYPE OBPA30OBATEJIbHOU ITPOI'PAMMUBI.

Juctunnuna PeHHKUHUPUHT OU3HEC TPOLIECCOB SBIISIETCS MPEIIIECTBYIONMIEH U MOCIEIyIomen

JUIS CIeTYIONINX AUCIUILIINH:

N IpeauecTBYIOIIHE NUCIHITHHBI IMocaenywoume TMCHUANIHHDI
1 HNHOCTpaHHBIN S3bIK Hrorosas roc. arrecranus
2 HNHudopmannoHHbIe TEXHOJIOTHH B
MEHEKMEHTE
3 DKOHOMHMKA MaITHHOCTPOUTEIHLHON OTPaCIIH
4 MopenupoBaHue CUCTEM U IIPOLIECCOB
3. CTPYKTYPA U COAEP) KAHUE JUCHUITJIUHBI
OOmmas TpyJ0eMKOCTh JUCIUIUIMHBI COCTABISET 3 3aueTHBIX(bIe) eauumi(bl), 108 gaca(oB).
Mopayb Paznen Jexkuuu | IpakTuy. Jlabopar. KCP | CPC Bcero Bcero ¢
3aHATHIA pa6oTnl 4acoB | IK3aMeHaMu
u
KYPCOBBIMH
PenmxvHApHHT MeToabl MOIEITUPOBAHUS 2 4 0 0 12 18 108
Ou3Hec mporeccoB | OM3HEC MPOIECCOB
Texnonoruu npoBeeHNs 4 2 0 0 48 54
PEHHKUHUPHHTA OH3HEC
HPOLECCOB
Bcero 6 6 0 0 60 72 108
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3.1.Conep:xkaHue (IUIAKTHKA) TUCHUIIHHBI
B pazoene npusooumcs nonnwiil nepeuerb OUOAKMu4ecKux eOuHUY, NOOIEHCAWUX YCEOEHUIO NPU U3YUeHUU

OAHHOU OUCYUNTUHDL.
- 1. 6usHec nporecc
- 2. ceTh IPOIIECCOB
- 3. METOAMKH aHaIU3a OU3HEC IPOLIECCOB
- 4. XapaKTepUCTHKHN OM3HEC Mpoliecca
- 5. BHaziener] mpoiiecca
- 6. rpaHuUIIa poiiecca
- 7. unTepdeiic mporecca
- 8. MeTobI MOJIeNMPOBaHUS OU3HEC POLIECCOB
- 9. pernmamenTarys 6U3HEC MPOIIECCOB
- 10. MHCTPYMEHTHI yIpaBJieHHs: OU3HEC MPOIecCaMu
- 1 1. npuHUMIIBI pEMHKUHUPHUHIA OU3HEC NPOLIECCOB

- 12. cocTaB JAOKYMCHTOB IIPOCKTAa pPCHUHKUHUPUHT'A

3.2 Jleknun
Ne Paznen Oo0bem, Tema exumn JAunnaxr.
n/n JHCHHATLUTHHBI JacoB eIMHHUIBI
1.1.MeTons! 1,2,3,4,
MOJICTAPOBAHUS . 56,7,8
1 SusHee 2 0030p MozeNel 1 METOZ0B MOJICIIUPOBaHHS OM3HEC IPOIIECCOB
MPOIIECCOB
1.2. Texuonorun 1,5,6,7,
MIPOBEICHUS 9, 10, 11,
2 | peMH)XMHHMPHHTA 4 [IpoeKT peMHKHHUPHUHTa 12
Ou3HeC
MPOIIECCOB
Hroro: 6

3.3.Conep:xanue JieKIUi.
1.1.1. O630p Mopaeeii 1 MeTO10B MOIe/IMpOBaHus Ou3Hec npoueccos (A3: 2, CPC: 2)
Tun nexumn: Nudopmarrionsas nexys
®opma opranu3aumm: JIekums

Onucanue: Ilonsatue OmsHec mporecca. Krmaccudukaiuss Ou3zHEC MPOIECCOB OpraHU3AINU.
Wepapxus nporueccoB. CeTb npolieccoB opranuzauuu. [lokazareny, ncnonb3yemble A7 aHaIu3a Ou3Hec-
nporeccoB. MeToAMKY OMUCaHUsI TpoIiecca Ui aHanm3a B cTanaapTusan.0030p Mozenel 1 MEeToZ0B
MojenupoBaHus OmsHec mporieccoB. lIpumenenne meromonorun SADT B MonmenupoBaHuu OW3HEC —
mporieccoB. CoctaB M mocTpoeHne (YHKIIMOHATBHOW Mojaend. Jlekommosuius rmporieccoB. OCHOBHBIE

noHsATHA 1 Metonosorus si3pika IDEFQ. IIpaBuna noctpoeHust iuarpamm.

Bepcus: AAAAAADSOIE Kox: 000157008



1.2.1. IpoexTt penn:kuaupunra (A3: 4, CPC: 2)
Tun gexkuun: MHPOpMAITMOHHAS JISKITHST
®opma opranmsanmu: JIekius

Omnucanue: Lenu 1 331241 IpoeKTa peMHKUHUPUHTA OU3HEC Mpoliecca. DTamnbl U CTa UK MPOEKTa
peurkuHupuHra. Pacripenenenue poseil  ydacTHHKOB mpoekta. (CocTaB JOKYMEHTOB IPOEKTa.
VYupagienue padbotamu 1o npoekTy.HKeHepHbIil KOHCAITUHT U €T0 POJIb B TIPOEKTAX PEHHKUHUPHHTA.
VYC0BHS YCHENIHOTO PEMH)XUHUPHUHTA U (akTOpbl prcka. OMbIT BHEAPEHUS MIPOESKTOB PEHMHKUHUPHHTA.
Hcnons3oBanne MH(MOPMAIIMOHHBIX TEXHOJOTUI B PEMHKMHHUPHHIE Ou3Hec-TpoleccoB. [Iprmenenue

MoJenu 3axMaHa [yt npoekTupoBanusi U T-apXUTeKTypbl MpeanpHsITUs.

3.4.1lpakTHyecKue 3aHATHSA

Ne Paznen Oobem, JupakT.
Tema NPpaKTH4YeCKOro 3aHATHUS
n/n JUCHMILTHHBI 4acoB eIHMHHIbI
1.1.Metozp! 1,2,3,4,
MOJETUPOBAHNS 56,7,8
1 Aletp 4 Metonmonorus mogemuposanus SADT u IDEFO
On3Hec
IIPOIIECCOB
1.2. Tex"onornu 1,3,4,7,
TIPOBEICHUS 9, 10, 11,
OtedecTBeHHAS M MEKAYHAPOAHAS PAKTHKA PEUHIKMHUPUHTA
2 PEHHKUHUPUHT 2 12
Ou3HEC-TIPOIIECCOB
a ousHec
MPOIIECCOB
Hroro: 6

3.5.Conep:kaHue NpaKTHYECKUX 3aAHATHIH
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1.1.1. Metonoaorusi moaenupoBanust SADT u IDEF0 (A3: 4, CPC: 2)

®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Onucanne: O6cyxnenue conepxkanus cragnaptoB: [OCT P UCO 9001-2015.Cucremsr
MeHepkMenTa kauectBa. Tpedosanus 'OCT P MCO 9000-2015.Cuctembl MEHEDKMEHTA KauecTBa.

OcHoBHbIE TIOJI0KEeHHS U clioBapk. P 50-601-46-2004 PEKOMEHIALIMA Metoauka MeHeKMEHTa

nporeccoB B cucteMe kadectsa.l[pumenenne merononorun SADT B MozenupoBaHuy OH3HEC —
nporieccoB. Pelienue kerco

1.2.1. OTeyecTBeHHAs] 1 MEKIYHAPOIHASI MPAKTHKA PEHHKUHUPHUHTA OU3Hec-mpoueccoB (A3: 2,
CPC: 4)

®opma opranmsanuu: [Ipakrnyeckoe 3aHsTue

Omucanue: Jlenosas urpa. Opranusanys padoT Mo NpOeKTy peMHKUHUPUHTa.OTeuecTBEHHAs U
MEK/TyHapOJHasl [IPAKTHKA MO3ULIMOHUPOBAHUS KOMIIAHUH MPOABUTAIOIINX YCIYTH [0 PEMHXUHUPUHTY
ousHec nponecco. O0nacTi okasaHus yciayr. Pabora B KOMIIBIOTEPHOM KJIACCE B CPEIE MHTEPHET.

3.6./1abopaTtopHbie padoThI

Ne Paznen HaumenoBanue j1adopaTopHoi Oo0bem, Jupakr.
n/n | AMCHUILUIHHBI padoThI 4acoB eMHHUIBI
HUr
oro
3.7.Conep:xanue 1a00paTOPHBIX padoT
3.8.KontpoJs camocrosiTesbHOI padoTel (KCP)
° P
Ne azaesn Oo0nem, Tema KCP
o/l | AMCHHILIMHBI 4acoB
Hroro:

3.9.Conep:xxkanue KCP

3.10.KypcoBbie paGoThl 1 MPOEKTHI 10 AUCHMILINHE

3.11.I1pomesxyTOYHAS aTTeCTALMSA
1.

IIpukpensennsie (aiiabi: Borpocs! k 3a4eTy penHHKUHUPHUHT.doC

4. HEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUSA U1
CAMOCTOSTEJBbHOMN PABOTHI OBYYAIOIINXCA MO JUCHUILINHE

1. OcHOBHas U IOTIOTHUTENbHAS JIUTEPATypa 10 JUCLIUTLTIHE

2. Pecypcbl nH(pOpMalIMOHHO-TEIEKOMMYHHUKAIIMOHHOMN ceTH «IHTepHEeT.
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3. Pecypchl HayuHO-TexHHYECKOM OnbmmoTekn MAU.

4. npopmManiioHHble CTEH B! Kadeaphl.

5.

®OHJI OIIEHOYHBIX CPEJCTB JJIS IPOBEJEHUS ITIPOMEXYTOYHOM
ATTECTAIMH OBYYAIOIIUXCHA 11O AUCHUITVIMHE

Omnucanue HOKaBaTeHCI;'I, KpUTCpUHU OLUCHHBAHUA KOMHGTCHI_[I/Iﬁ W OINMCAaHUC IIKAJ OLCHHBAHUA

OCYIIECTBISIOTCS B COOTBETCTBMM C llonokeHueM o OaiIbHO-PEUTHHIOBONH CUCTEME OIICHKH
pe3yabTaToB 00yueHus: cryaeHToB no aucnumumae ([Ipuka3 Ned42 ot 04.04.2014 «O06 yTBepKIACHUH
10JIOXKEHUS «PEUTHHT 11O JUCLIUIIUHEY).
Jlns oulleHMBaHUS MHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OOyUaIOLIUXCS

UCHOJIB3YIOTCSA cienytomue Kputepun no 100-6anbHON HIKae:

1. ®opmynupoBaHue MpEACTABICHHOW HHPOPMALIUU B BUJIE TPOOIIEMBL;
2. Tlpemnoxenue criocoda penieHus mpoOIeMbL;
3. OOocHoBaHME cTIOCO0a peIIeHHsI TPOOIIEMBI;
4, ]JlemoHcTpalus croco0a peeHus IpooIeMBbl.
OnieHMBaHUE OCYIIECTBIISIETCS IO CICAYIOIECH IIKae:
100-6annpHas mKana PesynbraT ocBOCHUS
menee 40 Kpurepuii He chopmupoBan
41-70 Kpurepuii 4eTko HEe BhIpaXKeH
71-100 Kpurepuii BEIpaKeH 4€TKO

JInst oueHNBaHMs CUTYalMOHHBIX 33JIaHUI UCIIOJIB3YETCS CIeAYoIIas Kaa:

100-0ayutpHAas mIKaia

Pe3ynbpTar ocBoeHMS

meHee 30

o0yyaroIuiicst He MOXeT c(hOpMyIHPOBAThH

npobeMy, MpeICTaBIEeHHYIO B 3aJJaHUU

31-50

oOyyaroruiicss GOpMyJIHUPYET MOCTABIECHHYIO
3a/1a4y, y Hero copMUpPOBAHbI
M30JIMPOBAaHHbBIE 3HAHUS U YMEHHUS, OJTHAKO
OTCYTCTBYIOT MUHTETPUPOBAHHbIE MTOHATUS U
HAaBBbIKH, B PE3YJIBTATC UCT0 JOMYIICHBI

OIIIMOKHU B PEIICHUN U 3aJaHHUEC HE BBIITOJIHCHO

51-80

3aJlaHue BBIIOJHEHO, 00yJaroIuiics
MIPUMEHSET 3HaHUS U1l pELIeHUS
MIOCTaBJIEHHOM MPOOJIeMBI, OJHAKO HE
chopMUPOBaHBI KOMITETCHIINH, BCJIC/ICTBHE
4ero 00y4aroIHiics UCTIBITHIBACT 3aTPYAHCHUS

B ICMOHCTpAallun CII0CO00B peUICHUA 3a1a9U

81-100

3aIaHUC BBITTOJIHECHO KaK B TCOPCTUYCCKOM,

TaK M B IPAKTHYECKOM TUIaHE, 00yUJaIOIUHACS
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JIETKO AEMOHCTPUPYET CBOK KOMIIETEHTHOCTb

0 TaHHOMY BOTIPOCY

(DOH,I[BI OIICHOYHBIX CPEACTB, IIO3BOJIAOINNEC OLICHUTD PE3YJIBTAThI O6y‘leHI/I5I, BKJIFOYAIOT B CeOs:

®  BOIPOCHI K IPOMEKYTOYHOM ATTECTALIMH.
y

[lepedyenp KOMITETEHLMH M ATArbl UX POPMUPOBAHUS NIPUBEICHBI B CIEAYIOIIEH TabuuIe:

N HIndp Komnerenmust

Jtansl GOPMHPOBAHUS KOMIIETEHIIHH

1 OK-6 lotoBHOCT, mony4aTth H 00pabaThIBaTh
nH}opManuo W3 pa3TUYHBIX HCTOYHHKOB,
UCIIONb3Ysl COBPEMEHHBIE HH(POPMAIIMOHHbIE
KPUTHUYECKH
OCMBICIIUBATh TOJyYeHHYI0 HHpopManuio

TEXHOJIOTHH,  CIOCOOHOCTH

BBIJICIIATH B HEH TIIaBHOE

Jlexnun:

1. O630p Mopmeneld W METOIOB MOJACITHPOBAHUIL
OM3HEC TPOIIECCOB.

2. IIpoeKT peuH>XUHUPUHTA.

[IpakTuueckue 3aHATHS:

1. Merononorus moaenupoBanust SADT u IDEFO .

2. OteyecTBeHHass M MEXAyHapojaHas IpaKTHUKa
PEHH)XMHHUPHUHTa OU3HEC-TIPOIIECCOB.

2 MK-13 YMeHne MoJenupoBaTh OU3HEC-TIPOIECCHl H
UCIIONB30BAaTh ~ METOIBl  PEOpraHU3alHu
Ou3HEC-IIPOIIECCOB B NPaKTHYECKOU

JIESTEIIBHOCTH OpraHu3alui;

Jlexuu:

1. OG3op Mojmeneld M METOIOB MOJAEIUPOBAHUS
OM3HEC MPOLECCOoB.

2. IIpoeKT peuH>KMHUPHHTA.

[MpakTHdeckue 3aHATHSA:

1. Metononorus moaenupoBanus SADT u IDEFO .

2. OrtedecTBEHHAass W MEXAyHapoaHas MPAKTHKA
PEHH)XUHHUPHUHTA OU3HEC-TIPOIIECCOB.

KoMIieKT THIIOBBIX HHAUBUAYAJIBHBIX 33IlaHI/II7[

Ne Paznen Oonem,
/i MUCHUTLIAHBI 4acoB

HaumeHoBaHUe THIIOBOIO 3aIaHUA

MeTo b1
MOJICTTUPOBAHUS
ousHeC
TIPOIIECCOB

Metononorus IDEFO

MeTo b1

2 MOJICTTUPOBAHUS
ousHeC

IIPOLIECCOB

IIpoueccHslil noaxoxn

TexHomoruu
MIPOBEACHUS
3 PEHHXIMHUPHHTA 26
OusHec
IIPOIIECCOB

PCI‘J’IaMGHTHpOBaHHe 6I/I3H€C'HpOL[GCCOB

TexHonoruu
MIPOBECHNUS
4 PEHHXIUHHUPHHTA 16
6usHec
IIPOIIECCOB

Komrmrekr JAOKYMCHTOB IIPOCKTA PECUHKUHUPUHTA

Hroro: 50

Conep:xkanne TUIIOBBIX 3aJaHUI
1.1.1. Metonosaorusi IDEFO(CPC: 4)
Tematuka: Metononorust IDEFO

Tun: Jlomannee 3aianue

Bepcus: AAAAAADSOIE Kox: 000157008




IIpuxpennennsie gaiiabl: Jlomammee 3amanue 1.docx

1.1.2. lTpoueccubrii nogxon(CPC: 4)
Temaruka: [IporieccHblil moaxoa
Tun: Jomamnee 3amanme

Ipuxpeniennble aiiabl: lomamuee 3ananue [IpomneccHsiit moaxoa.docx

1.2.1. PeriiamentupoBanue 6u3nec-npoueccoB(CPC: 26)
TemaTtuka: PernmamentupoBanue OU3HeC-IpoLECCOB
Tun: JlomanHee 3a1anue

Ipuxpeniennsble gaiabl: 3aganue perimamenT.docx

1.2.2. KoMm1eKT J0KYMeHTOB npoekTa peun:kuHupunra(CPC: 16)
TemaTnka: KoMIUIEKT TOKyMEHTOB IIPOEKTa PEMHKUHUPUHTA
Tun: JlomanHee 3aianue

Ipuxpennennsie ¢aiiabl: JlomaniHee 3amanue. Tex 3apanue Ha TpoeKT.docx

TeMbl NHCbMEHHBIX ompocon

1.1. OcHOBBI peHHKUHUPHHIA OU3HEC-TPOLECCOB
Tun: TectupoBanue

Tematuka: OCHOBBI peMHXHUHUPUHTAa OM3HEC-TIPOIIECCOB
IIpukpenuiennbie paiiabl: TecTbl penHkeHepHHT 2.docx

Bonpochl kK MIpoMeKyTOYHOM aTTeCTallMU

«PernHXUHUPHUHAT OU3HEC IIPOIIECCOBY

1. Ox3amen (7 cemectp)
IIpuxpenyiennbie (paiiiabl: Bonpocs! k 3aueTy peMHHXUHUPUHT.doC

6. MEPEYEHb OCHOBHOM 1 JOIMOJTHUTEJIBHON YUEFHOM JINTEPATYPBI,
HEOBEXOJINMOM JIJISI OCBOEHMUS JAUCIIUTLTAHBI

a)OCHOBHAsI TUTEpaTypa:

1. I[OJIFaHOBa Oo.n. MOI[GJ'II/IpOBaHI/IC 6I/ISHCC-HpOI_ICCCOBZ y‘{e6HI/IK U NPAKTUKYM A aKaACMHUYCCKOIO

OakanaBpuara Uil By30B I10 KOHOM. crienl. u Hanpasi. / O. W. [lonranosa, E. B. Bunorpanosa, A. M.
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DneKTpoHHAas OoubmmoreyHast cucrema | http://znanium.com
"ZNANIUM.COM".

000 "U3pareancrBo Jlaub

DnektponHas oudaunoreunas cucrema OO0 e.lanbook.com

"UsnparenpctBo Jlanp".

000 "DjaekTpoHHoe H3AaTeabcTBo FOPAUT"
DnektponHas 6ubanoreunas cuctema FOPAWT. DBC | http:/biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary
JyekTpoHHas Oubamoreka MAU
Dnexrponnas oudmuoreka MAU (cobctBennocts MAN). |  http://elibrary.mai.ru/MegaPro2/

Web
duekTpoHHas Oudmoreka Koncopuuyma aspokocMudeckux By3oB Poccnn
DJIeKTpOHHAs OoubmoTeka Koncopuuyma | http://elsau.ru
a’POKOCMHUYECKHUX BY30B Poccuu.
bubéinorexka POOU

bubnorexa PODU ‘ http://www.rfor.ru/rffi/ru/library

EanHoe 0kHO 10cTyNAa K 00pa30BaTe/IbHBIM pecypcam
EnuHoe okHO 0cTyma K 00pa3oBaTeIbHBIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU ‘ http://polpred.com
000 "PYHDB"

DnekTponHas oubnmoreunas cuctema eLIBRARY. ‘ http://elibrary.ru

00O "HaunonaubHblil nugposoii pecypc "Pykont"
OO0 "HanuonanbHbii nudpoBoit pecype "PykoHt". ‘ http://text.rucont.ru

000 "UBHUC"
000 "MBHUC". | http://ivis.ru
OOO "HuTerparop aBTOpCKOro npasa'
OO0OO "Unterparop aBropckoro mpasa" 1Qlib. ‘ http://www.iglib.ru/
®I'BY "PI'B"
OnektponHas Onbnmoreka auccepranuii PI'B. http://dvs.rsl.ru
HarmonanwsHnas anexktponnas 6ubmaunoreka (HOB). http://H36.pd
HIT HOUKOH

Hexommepueckoe MapTHEPCTBO "HaumonaneHbiit | http://archive.neicon.ru
OnextpoHHO-UHpopmanmonHslii Koncoprmym".
Hay4HbIe MOTHOTEKCTOBBIE PECYPCHI HU3/IaTEITLCTBA http://link.springer.com/
Springer (apxuB).

HaydHble TIOJHOTEKCTOBBIC JKypHaldbl u3matenbcTBa | http://www.tandfonline.com/

Taylor&Francis Group (apxuB).

Baza mannawix GreenFile komnaaun EBSCO. http://www.greeninfoonline.com.

BHemHeaxoHoOMHu4Yeckoe o0beuHeHHe " AKaJeMUHTOPr"

American Physical Society http://publish.aps.org/
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American Mathematical Society http://www.ams.org/mathscinet/ind

ex.html
®I'BY "I'IHTHB Poccun"

baza nmanneix Web of Science (nmpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

ba3za nannbix Scopus uznarenscrsa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http://link.springer.com/
00pa30BaTENbHBIX IIEIISX. http://www.nature.com/

Springer

Nature

ba3za nannbix komnanuu EBSCO Publishing: http://search.ebscohost.com

bl CASC. BJ] MathSciNet via EBSCOhost.
HaydHble  MMOJHOTEKCTOBBIC  JKypHalIbl W KHHTH | http://www.sciencedirect.com
u3narenbcTBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
HayuHbple MOJIHOTEKCTOBBIE aHMIIOS3BIYHBIE KypHaNBI | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJINYECKHUE YKA3AHMSA JUISI OBYUYAIOLIUXCS IO OCBOEHUIO
JUCHUTINHBI

O} PexTUBHBIM CIOCOOOM pa3BUTHS TBOPUYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUYCHHH
JTUCIUIUIMHBI SBIISICTCS CaMOCTOsITENIbHAsT paboTa, KOTOpas HalelieHa Ha MpopaboTKy CTyIEeHTaMHu
MaTepHalia MpOouIeIIINX KOHTAKTHBIX 3aHATHH U TIOATOTOBKY K IMPEICTOSIIMM 3aHSATHSIM.

CaMocTtosiTenbHasi paboTa CTYJICHTOB MPOBOJHWTCS HMH B COOTBETCTBHM C COOCTBEHHBIMHU
BO3MOXXHOCTSIMH.  MOXHO, OJHAaKO, pPEKOMEHIOBaTh TPYNIOBOE H3yYE€HHE  MAaTepHaJIOB,
o0ecrieunBaroIIee COBMECTHYIO pPadOTy HECKONBKHX CTYJCHTOB, UYTO IIOJIOKUTEIFHO BIUSET Ha
KauyecTBO MPOpPabOTKU MPOrpaMMBbI Kypca.

B TO e BpeMs BBICOKas CTENEHb YCBOCHHS HW3y4aeMOH IUCIMIUIMHBI JIOCTHTASTCS IIPH
MOCTOSIHHOM paboTe CTYIACHTOB HaJ TEKYIIMM MaTepHaioM. B 3Toil cBsi3u >kenarenbHa mpopaboTka
JIEKIIMOHHOTO MaTepuaja B JIeHb €ro IMPOYTEHHUs, YTO IO3BOJISET, BO-TIEPBBIX, OINEPATUBHO (HA
ClIeyIoIIel JIeKIIMM) CHUMAaTh BO3HUKAIOIIUE BOIMPOCHI U, BO-BTOPBIX, CO3/laBaTh Oarak 3HaAHUH IO
JTVCIUTUIAHE 32/I0JITO JI0 IIPOMEKYTOYHON aTTeCTalny.

[Ipy moAroToBKE K MPAKTUYECKUM 3aHATHIM Takke HeoOXoauma MmpopaboTka JIEKIIHOHHOTO
MaTepuaia. OTO MO3BOJHMT OCO3HAHO paboTaTh C MpeajaraeMbIM MaTepHajioM IperojaBaTesieM Ha
MPAKTUYECKOM 3aHSTHUH, 4, CIIEAOBATEIbHO, 3aKJIaabIBaTh 0a3y METOAWK U MPHUEMOB MpPHU PEIICHUU
MIPAKTUIECKHX 3aJ1ad.

[Ipu u3ydeHnn marepuaia He0OXOIUMO JenaTh aKIEHT HE Ha 3a3yOpHBaHHM MaTepuania, a Ha
MMOHMMAaHUE ero (PU3UYECKOW CyTH, YTO Pa3BHBACT MBINIICHUE W TIO3BOJISICT MOHITH METOIOJOTHIO
M3y4aeMou AUCIUTIINHBL.

Memoouueckue pekomenoayuu K 3a0AHUAM.

ConepxaHue AMCUUIUIMHBI OXBAaThIBAa€T KPYI BOINPOCOB CBSI3aHHBIX C PEHMHXKUHUPUHIOM OH3HEC
nporeccoB. KoMIUIEKCHO OCBEHIalOTCS BOMPOCHI perjiaMeHTallud OW3HeC IMpOLeCCOB, aHajau3a MU
MOJIETTMPOBaHUsl OU3HEC MPOLIECCOB, YCIOBHUS YCIENIHOW pealu3alud MPOeKTa PEeMH)KUHUPHUHTA U

(hakTOpBI pHCKa, paCCMaTPUBACTCS POJIb UH(POPMAIIMOHHBIX TEXHOJIOTHI B PEUH)KUHUPUHTE
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B pamkax ydeOHOro mporiecca B3aMMOCBSI3aHBI TPH BHJIa HArpy3KH: ayJIuWTOpHas pabora (JeKIHH,
MPAKTUYECKHUE 3aHATHUS), CAMOCTOSITEIbHAS padoTa CTY/IEHTOB, KOHTAKTHBIE YaChl, B PaMKax KOTOPBIX
MPEIOIaBaTeNb, C OJJHOM CTOPOHBI, OKa3bIBAECT MHAUBHUIYAJIbHbIC KOHCYJIBTALUH O XOAY BBIIOJIHEHUS
CaMOCTOSITEJIbHBIX 33/IaHUM, C IPYTrOM CTOPOHBI, OCYILLECTBIISIET KOHTPOJIb U OLEHUBAET PE3YJIbTAThI
ATUX UHIMBUAYATbHBIX 3aJaHuil. ONTUMaIbHBIA BApUAHT IJIAHUPOBAHMS U OPTaHU3AIMU CTYJCHTOM
BPEMEHH, HEOOXOAMMOTO JUIA HW3YYEHUS JTUCHUIUIMHBI — pacHpeleiuTh Yy4eOHYI0 HarpysKy
PaBHOMEPHO, TO €CTh KK/YIO HEJIEII0 3HAKOMUTHCS ¢ HEOOXOAMMBIM TEOPETUUECKUM MaTEpUAIOM Ha
JIGKUMOHHBIX 3aHATHSAX W 3aKpEIUIATh I[IOJYyYECHHBIE 3HAHHUS CAMOCTOSATENBHO, IPOYUTHIBAS
PEKOMEHTyEMYIO JIUTEPATYPY.

K mpaktuyeckum 3aHATHSIM HEOOXOAMMO TOTOBHTBCS 3apaHee, YTOObl OblIa BO3MOXKHOCTH
MIPOKOHCYJIbTUPOBAThCA C MPENoJaBaTeIeM IO TPYAHbIM Bompocam. B ciydae mpomycka 3aHsTHs,
HE00X0IUMO MPETOCTABUTH MUCHBMEHHYIO pa3padO0TKy MPOMYIEHHONW TEMBI.

Marepuainsl 1151 yCHEIHOTO OCBOEHHUS TUCLMILIUHBI: ONOPHBINA KOHCIIEKT JICKIUI; TECTOBBIE 33/IaHNUS;
3a/laHusl ISl CaMOCTOSITEIbHON MPOPadOTKH, pa3MeIleHbl Ha MopTajie yueOHO-MEeTOAUYECKO paboTh
yHUBEpcUTETA U Kadeapsl.

CamocrosTenbHy0 paboTy ClIeIyeT BBIMOIHATH COTJIACHO TpaduKy U TpeOOBAHUAM, MPEATOKECHHBIM
MpernojiaBaTesieM.

Pexomennyercs cnenyromum 06pa3oM MIaHUPOBATh U OPraHU30BaTh BpeMsi, HEOOX0IMMOe

Ha U3y4YeHUe JUCIUTUTHHBI «PEMHKUHUPUHT OU3HEC MPOIIECCOBY.

B Xone NeKIMOHHBIX 3aHATUN CTYICHTaM DPEKOMEHIYETCS BECTH KOHCIEKTHPOBAHHE Y4eOHOTO
MaTepuaia, oopaniatb BHUMAaHME Ha KaTeropuu, (HOpMyIHPOBKU, PACKPHIBAIOIINE COAEPKAHUE TEX
WM WHBIX SIBJIEHUH M IPOLIECCOB, HAYYHbIC BBIBOJABI M IPAKTHYECKUE PEKOMEHJALMM [0 HX
MIPUMEHEHHUIO. 3a/1aBaTh MPENOAaBATENI0 YTOUHSIONINE BOMPOCH! C IENbI0 YSACHEHHS TEOPETUUECKHUX
MOJIOXKEHUH, pa3pelieHus: CIOPHBIX cuTyanuid. JKenarenbHO OCTaBUTh B paOOYMX KOHCIIEKTaX MOJIA,
Ha KOTOPBIX BO BHEAYAUTOPHOE BPEMS MOXKHO CJEJIATh IIOMETKU U3 PEKOMEHJIOBAHHOMU JINTEPATYPHI,
JOTIONTHSIONINE MaTepHall MPOCIYIIaHHOM JIEKIIUH, a TakKe MOJYepPKUBAIOIINE 0COOYI0 BaXKHOCTh TEX
WJIA UHBIX TEOPETUYECKHUX MOJIOKEHHUM.

[Tpu moAroTOBKE K MPAKTUUECKUM 3aHATHIM, O0yUYaIOIHUMCS HEOOXOIUMO U3YUUTh

OCHOBHYIO JTUTEPATypy, O3HAKOMHUTHCS C JOTMOJIHUTEIBHON JTUTEPATypOil, HOBBIMH MyOIHKAIIUSIMHU B
MEPpUOJNYECKUX M3JAHMAX: OKypHalax, raserax W T.4. llpy 3TOM yudecTp peKoMEeHIaluu
npenojaasaresis U TpeOoBaHUs y4eOHON MporpaMmbl. B X0/1e MOATOTOBKH K MPAKTUYECKUM 3aHATHSIM
HEOOXOAMMO OCBOWTH OCHOBHBIC TIIOHATHUS M METOJMKH pacyeTra ToKaszareyield, OTBETUTh Ha
KOHTpPOJbHBIE BOIMPOCH.. TBOpUECKH MOJONTH K MOJATOTOBKE CBOEro ydacTus B nedarax, KPyTJIbIX
CTOJIaX, JEJIOBBIX UTPaX.

B ciydae npomyckoB 3aHSTHI, HATWYUS UHIUBUTyJIbHOTO rpaduka 00ydeHus u Jist

3aKpEIUICHHUS] TTPAKTUYECKUX HABBIKOB CTYJE€HTAM MOTYT OBITh BBIJaHBI TUIIOBBIE WHIWBUyATbHBIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CIJAaHBI B YCTAHOBJICHHBIHN MPENo/1aBaTeIeM CPOK.

JIns moHrMaHus Matepralia i Ka4eCTBEHHOIO €r0 YCBOEHHUSI PEKOMEHIyETCsl TaKast
OCJIEN0BAaTEILHOCTE ICUCTBUIA:

- I3y4YeHHUE KOHCITEKTA JICKITUH B TOT K€ JeHb (mocie Jiekuun) - 10-15 munyT. U3yueHue
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KOHCIICKTA JICKITUH 3a JIeHb Tepe cheayromnieit gekuu - 10-15 munyT. M3ydenne

TEOPETUUYECKOr0 MaTepuasa o yueOHUKY U KOHCIEKTY - 2 yac. B HEZIEIIO , BCETo B

Henento — 2 yac. 30 MUHYT ;

- B Te4eHHe Hegenu | yac. paboTaTh ¢ TUTEpaTypoil B OMOIMOTEKE (AIEKTPOHHON OMOIHOTEKE);

- IPU MOJrOTOBKE K MPAKTHUUECKUM 3aHATUSAM CJEIyIOIIEero THs, HEOOXO0JUMO CHavaja

MPOYUTATh OCHOBHBIE MOHATHUS U MOAXOAbI M0 TEME MpaKkTuYeckoro 3ausatus. [Ipu moaroroske k
BBITIIOJTHEHUIO BHEAYIUTOPHBIX 33JaHUI HY’KHO CHayaJla IIOHATb, YTO U KakK TpeOyeTcs caenaTh,

KaKou TeOpeTI/I‘-IeCKI/Iﬁ MaTcepHrall Hy>KHO MCIIOJIb30BATh, HAMCTUTD IUIAH PCUHICHUS 3a/1a4 U

3aJaHUH.

Pekomenpanuu mno paboTe ¢ JUTEpaTypoil 3aKiIIOYalOTCs B HEOOXOJUMOCTH W3YUYEHUS KHMT.
Pexomenayercsi mociie M3ydeHHsI OYepeqHOro maparpada KHHUTH BBIIOJIHHUTH HECKOJIBKO MPOCTHIX
YOpaXHEHUH Ha JaHHYI0 Temy. Kpome TOoro, oueHb IMOJIE3HO MBICIICHHO 33JaTh ceOe CIeqyroIIne
BONPOCHI (M TONPoOOBaTh OTBETUTh HA HUX): O YeM 3TOT maparpad? Kakue HOBbIC TIOHATHS BBEICHBDI,
KaKOB MX CMBICJI? YTO JAACT 3TO Ha MPaKTUKE?

[Ipu moaroToBke K 3a4eTy MO IUCHUIUIMHE «PEMHXUHUPUHT OM3HEC IMPOIECCOB» OO0YyYaIOIIUNCS
popadaThIBaeT COACPKaHUE JIEKIHIA 10 CBOEMY KOHCIIEKTY U 10 PEeKOMEHIOBaHHBIM y4yeOHUKaMm. Ha
KKl BOMPOC, OOYYaIOLIUIICS AOKEH HamucaTh IJIaH OTBETa, KPATKO MEePedYHCIUTh U 3allOMHUTD
OCHOBHBIE (DaKThI, MOJIOKEHU. Ha 3Tame MOAroTOBKM K 3a4eTy OOYy4arolUiicsl CUCTEMaTH3UPYeT U
UHTErpUpyeT MHPOPMAIMIO, OTHOCAIIYIOCA K Pa3HbIM pasjeliaM JIEKIMOHHOTO MaTepualia, JIydlle
IMOHUMACT B3aMMOCBA3b Pa3JINYHBIX q)aKTOB U MOJIOKEHUU JUCHUIIIIMHBI, BOCIIOJIHACT HpO6€JIBI B
CBOMX 3HAHUSX.

Ocoboe MecTo cpenu opM KOHTPOJIS 3aHUMAET TECTUPOBAHUE 110 TEMaM JTUCIUTUIMHBI
«PerH>XMHUPHHT OW3HEC TPOIECCOB». TeCTUPOBAHKE MO3BOJISIET OCYIMIECTBUTH HE TOJIBKO KOHTPOIID,
HO U CaMOKOHTPOJIb 3HAaHUHI CTYACHTA, CUCTECMATU3UPOBATL HX. TecTbl ABIAIOTCS CpCACTBOM [JIA
MOATOTOBKU K 3adery. [IpW BBINOJHEHUWH TECTOB, MPEXKAE BCErO CTYACHTY PEKOMEHIyeTCs
BHHUMATEIbHO 3aJaHUE 3aKpbITOMl (QOopMbI (OTMETUTh OOWUH WM OoJiee MPaBHIBHBIX OTBETOB),
H€O6XOI[I/IMO OpounTaTbh TECTOBOC YTBCPKIACHUC M B NPUBCACHHOM CIHCKEC OTMCTHUTHL CHadajla TC
OTBCThI, B KOTOPLIX CTYACHT YBCPCH, U OIPCACIUTL TC, KOTOPLIC TOYHO SABJIAIOTCA OIIII/I60‘~IHI)IMI/I,
3aTeM ellle pa3 NPOYUTaTh OCTABIIMECS BApUAHTHI, IOJYMaTh, HE SIBJISIOTCA JIU €I1€ KaKue-TO U3 HUX
MPaBWIbHBIMU. Ba)XHO TOUMTATh BapHAHTHI OTBETOB JI0 KOHIIA, YTOOBI Pa3IMUUTh Onu3Kue 1Mo Gopme,
HO pas3Hble IO COJAEPKAHUIO OTBETHI. TECTOBBIE 3aJaHMs CIy>)KAT OCHOBOW IPOBEPKM 3HAHUU B
KaueCTBC MNPOMCIKYTOUHOT'O KOHTPOJA U C HEJIBKO KOHTPOJISA OCTATOYHBIX 3HaHUU CTYACHTOB IIOCJIC
OKOHYAHUS U3yUeHUs JUCHUTIINHBI « PEHH)XKUHUPHUHT OU3HEC MTPOLIECCOBY.

BrinonHenne 1oMaiiHero CTyieHTa sIBIsIeTCSl HOBTOPEHUEM, 3aKPEIIEHUEM U YCBOEHUEM
HpOI\/’IJIeHHOFO Ha 3aHATUHU MaTepualia, IMOJATOTOBKA K HM3YUCHHUIO HOBBIX BOIIPOCOB, PACIIMPCHHUEC H
yriayOsieHue 3HaHuil, GopMupoBaHrUe yMEHHI M HaBbIKOB. [IpenonaBarens GopMmynupyer nomaiiHee
3aJlaHue ONTUMAIBHBIM MO 00BEMY M COAEPIKAHUIO C BOMPOCAMU sl OOCYKIEHHUS M PaCUCTHBIMH
3a/1ayaMu, Ipearnojaras NpeeMCTBEHHOCTh MEPEX0/1a OT paHEee U3YYEHHOTO K HOBOMY.

CamocrosiTenpHast paboTa 00yJaronuXxcst sIBISETCS HEOTHEMIIEMBIM AJIEMEHTOM H3YUYCHHS
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TUCHUIUTNHBL «PeMH)XKMHUPUHT OM3HEC mpoleccoBy. B xone caMocToATenbHOM paboThl MPOUCXOIUT
dbopMupoBaHWEe 3HAHWKA, YMEHUH W HABBIKOB B  y4eOHOH, HAyYHO-HCCIIEIOBATEIbCKOM,
npoeCCUOHATIBHON  JAEATENBHOCTH, (OPMHPOBAHUE OOIIEKYJIBTYPHBIX M  MPO(ECCHOHATBHBIX
KOMIIeTeHIM Oymymero OakamaBpa. CamocrosiTenbHas paboTra 0oOydYarolmuXcst MPearnoiaracT
M3Y4YeHHE TEOPETHMYECKOro MaTepuana IO aKTyaJbHBIM BOIpPOCaM JUCLUHUIUIMHBL PexomeHmyercs
CaMOCTOSITENIbHOE ~ M3Y4YEHHE JOCTyHMHOW y4yeOHOW M HaydyHOH JUTEpaTypbl, MaTepHUajoB
MIEPUONIECKON TIeYaTH, HHTEPHET-PECYPCOB.

CaMOCTOSITeTbHO ~HM3yYEHHBIC TEOPETUYCCKUE MATEPHUabl TIOBBIIIAIOT yPOBEHb IOATOTOBKH
o0yJarolerocsi K yCBOGHHUIO JEKIIMOHHOTO MaTepuaa M HCIOJIb3YIOTCS MPU BBINOJIHEHUU 3a/laHui
MPaKTUYECKUX 3aHATUN. B mpoiecce camoctosTenbHON paboThl 00ydaroIuecs: OCBauBalOT MaTepHal,
MPEIJIOKEHHBI UM Ha JIGKIUAX C MPHUBJICYCHHUEM YKa3aHHOW TpernojaBareieM JUTepaTyphl,
OCBAMBAIOT JIOTIOJIHUTEIbHBIC TEOPETUYECKHUE BOIPOCHI, CBSI3aHHBIE C AaHAIU30M MpoOiIeM
COBPEMEHHOT0 MEHEeDKMeHTa. llemsMu camocTosTeNnbHON paboThl 00ydYaromerocs SBISIOTCA:
dbopMUpOBaHHE HAaBBIKOB CAMOCTOSITENIbHONM 00pa3oBaTeNbHON JEATEIbHOCTH; BBISBICHHE H
yCTpaHeHue OOydJaroImuMcs MpoOeiIoB B 3HAHUAX, HEOOXOMUMBIX IS M3yYEHHUs JAHHOTO Kypca;
OCO3HAaHHME POJIM M MECTa M3y4aeMOW IUCIHILIMHBI B 00pa30BaTENbHOW MpoTrpamMMe, 10 KOTOPOU
MIPOU3BOIUTCS O0yUYECHHE.

CamocrosTenbHas paboTta oOyuaromierocsi ooecreueHa He0OX0AUMbIMU Y4EOHBIMU U

METOJIMICCKUMHI MaTepHallaMid OCHOBHOW W JOTIOJIHUTEIHHOU JINTEPATYpOH; NEMOHCTPAIIMOHHBIMH
MaTepuajaMu, HCIOIb3YEMBIMA BO BpeMsl MPOpabOTKM JIEKIHOHHBIX 3aHsTHid. OpraHm3amus
CaMOCTOSITENILHOM paboThl MO OCBOCHUIO COACPNAHHS AUCHUIUIMHBI «PeMHXUHUPHUHT OH3HEC
MIPOLIECCOBY» BKJIIOYAET B ce0s Takue BUIbI pabOT KaK CaMOCTOSITENIbHOE U3y4YE€HHUE TEKCTOB JICKIUH,
Y4eOHUKOB M3 CIIHCKAa OCHOBHOHN M JOIMOJHUTEIBHONH PEKOMEHIYEMOW JINTEPATypPhl, UCIOJIb30BAHHE
pecypcoB HH()OPMAIIMOHHO-TEIICKOMMYHUKAIIMOHHON ceTn «HTepHeT 1 1.

[lenecooOpa3HO 03HAKOMUTBCS C PACKPBITHEM COJEPKaHUS KaXJAOH JEeKIUH TO HECKOIbKHM
PEKOMEHI0BAaHHBIM UCTOYHUKAM JIJIsi COTIOCTABJICHUS TOYEK 3PEHUS Pa3IMYHBIX aBTOPOB C PA3IMUHBIX
METOAOJOTHYECKNX TO3UIMHA, a Juig Ooyee  yrIyOJEHHOTO HW3yYeHHs  BOCIIOJIb30BATHCS
JOTIONHUTENBHOW — siuTepaTypoil.  llenecooOpa3sHo  Takke  COCTaBICHHE  WHAMBUIYAIBHOTO
TEPMHUHOJIOTHYECKOTO CI0Baps (IJI0ccapus) O TeMe BOMPOCOB, BEBIHECEHHBIX

HA CaMOCTOSITENIbHOE M3yYeHHUE, W CIOBaps HOBBIX MOHSITHI, C KOTOPHIMU OOYYarOIIUWCS BIIEPBBIC
CTaJIKUBaeTcs B CBOeW o0Opa3oBareiabHOW mpakTuke. JIJis yCHEIIHOrO OCBOEHUSI BOIPOCOB,
BBIHECCHHBIX Ha CaMOCTOSTEIIbHOE H3ydYeHHE, HEOOXOIUMO 3aKOHCIICKTHPOBATh IPEJIOKCHHEIC
BONPOCHL. BO3MOXHO UCTOIB30BaHUE TUTEPATYPHI, MOJOOPAHHOM CaMUM O00YyUYaIOITUMCS.

[Ipu ocBoeHMM JUCHMIUTUHBI «PEHMHXXUHUPUHT OHM3HEC TMPOIIECCOB» IO  HCIOJIB30BAHUIO
WH()OPMAIMOHHBIX TEXHOJOTHH TIpEeroaBaTelb PEKOMEHAYET CTYIACHTaM HCIOJb30BaTh JOCTYI K

OTKPBITHIM (haliIOBBIM cepBepaM ceTu Internet, JemMoBepcHsM NporpamMm MOJAEPKKH MHKUHAPUHTA

9. MEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOTI Ui, UCITIOJIb3YEMBIX ITPU
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLNECCA 1O JUCHUIIJIMHE
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JlucuuniuHa  OpPUEHTHpPOBaHA Ha MPUMEHEHHE KOMIBIOTEPHOM TEXHHKH, PECYpPCOB
MH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «VHTepHeT», 37eKTpoHHOM Oubimoreku MAU s
MOMCKa, cOopa, XpaHeHUs, 00pabOTKH U MIPEACTaBICHHU HH(OPMAITUH.

[Tporpammuoe obecnieuenue, MTHTepHET-pecypChl, 3JIEKTPOHHbBIE OMOIMOTEYHBIE CUCTEMBI:

1. Hayunas oubnuoreka «Kubepaunuka» Pesxum mocrtyma: http://cyberleninka.ru/

2. CaiiT NOCBSIILICHHBIN BOIIPOCcaM perHXUHUpUHTa: Pesxxum noctyna: http://www.reengine.ru/

3. CallT TmOCBSIICHHBIH BONpOcaM yIOpaBJeHHsS Ou3Hec mporeccamMmu Pexum  jgocryma::
http://www.bpms.ru/index.html

4. Caint xomnanuu ARIS Pexxum mocryma:: http://www.ariscommunity.com/videos/learn-about-aris-
express-start-page-features

5. Caiir komnannu QPR Software Plc Pexxum poctyma: : http://www.gpronline.ru/products/pg/

10. ONUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI IO OCBOEHHUIO
TACIHATLITAHBI

KoMIieKT 37eKTpOHHBIX Mpe3eHTalnil/ClaiiioB;
AynuTopusi, OCHAIIEHHAs! IPE3CHTAMOHHON TEXHUKOU (TIPOEKTOp, 3KpaH, HOYTOYK);
Hanuuue nutepaTypsl O AUCLHUILIUHE.

[TpakTHyeckue 3aHATUS:

KoMnbroTepHslii Kiacc.

[Tpe3eHTanronHas TeXHUKA (IPOEKTOP, IKpaH, HOyTOYK, focka SMARD BOARD).
[Takets! 10O o61mero HazHaueHus (TEKCTOBBIE U TpadUuecKue peakTOPhI).
TectoBas cuctemMa B KOMIIBIOTEPHOM Ki1acce Kadeapsl.

Hoctyn k HTepHET-pEcypcam.
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https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%8F

Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«PeMHKMHUPUHT Ou3HEC IIPOIECCOB»

AHHOTaNUsA padoyeil MPporpaMmmbl

JucuunnuHa PeuHXKMHUPUHT OU3HEC MpOLecCOB sBiseTcss 4acTbio bioka 1 JIMCHMIIIMHBL
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio noarotoBkd 38.03.02 MeHeHKMEHT.
HucuuiuinHa peanusyercss Ha CrynuHo dakynbrere «MOCKOBCKHMN aBHAIIMOHHOTO MHCTUTYTa
(HalMOHAIBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.

JucnunauHa HareneHa Ha popmupoBanue cieayomux kommnerennuii: OK-6 ,[1K-13.

Coz[epmaHI/Ie JUCHUINIMHBI OXBATbIBACT KPYI' BOIIPOCOB, CBA3AHHBIX C: PCUHXWHUPHUHIOM
ou3HeC OponcCcCOB; KOMIJICKCHO OCBCIIAIOTCA BOIIPOCHI pEridaMCHTANN Ou3HEC OponcCcCOB, aHaJIM3a
n MOACIHMPOBAHUA Ou3HeC IPOIIECCOB, YCIOBHS YCHEIIHON pealM3alliid MPOEKTa PEHMHKMHUPUHTA
d)aKTODBI PHUCKA, paCCMAaTpUBACTCA POJIb I/IH(bODMaI_[I/IOHHBIX TEXHOJIOTHI B PEUHKUHUPHUHTE,

[IperoaBanye AMCUMIUIMHBI MPEIyCMAaTpUBAET CleAyroue (OpMbl OpraHU3alUN y4eOHOTO
npouecca: Jleknus, [Ipaktuyeckoe 3aHsITHE.

[IporpaMMoil AUCUMILIUHBI IPEAYCMOTPEHBI CIAEAYIOLME BUIbI KOHTPOJIS: pyOeKHbIH KOHTPOJIb
B (hopme TecTrpoBaHUE U MPOMEKYTOUHAS aTTecTanus B popme Dk3ameH (7 ceMecTp).

OOmiasi TpyIOEMKOCTh OCBOCHHS JMCHUIUIMHBI COCTABISICT 3 3a4eTHhIX enunwmil, 108 yacos.
[TporpamMMoii AMCIUIUIMHBI MPETYCMOTPEHBI JeKiMoHHble (6 uwacoB), mpakTtuueckue (6 yacos),
naboparopubie (0 yacoB) 3ausaTus U (60 YacoB) CaMOCTOSATEILHON pabOThI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«PernmXruHUpUHr OU3HEC TPOLIECCOBY

IIpukpeniennslie ¢aiibl

TecTbl peun:kenepuHr 2.docx
TunoBbIie TECTOBBIC 3alaHuA

[IpoeKT penH>)KUHUPUHTA MPEIIPUATHS TIPEIoaaraeT moCTpoeHUue MoieNiel AByX
BUJIOB ...

a) «B Ye€M CYTh MPOOJIEMBI» U «KAK MBI €€ OyJIeM periaTh»

0) «HAIIIe MECTO Ha PBIHKE)» U «HAIIIa CTPATETUSD)

B) «KaK €CTh» U «KAK J0JI’)KHO ObITH»

I') «HAIlla CTpaTeruyecKas 1eab» U «CIOCOObI €€ JOCTHKCHUS

OnuH 13 TpyAHEUIINX JIEMEHTOB PENHKUHUPHUHTA 3aKIIFOYAECTCA B ...

a) MPEO0JIECHUU CONPOTUBIICHUS MIEpCOHaa EpEMEHAM

0) 0CO3HAHMH HOBbIX, HEM3BECTHBIX PaHee BO3MOKHOCTEH TeXHOJIO0T U

B) hopmupoBanuu 3PPEKTUBHON KOMAHIBI MPOEKTA

pa3paboTKe mpoeKTa

JIupep peMH)XUHUPUHTA MOKET IPOJEMOHCTPUPOBATH CBOE JIMJIEPCTBO C MOMOUIBIO
a) CUTHAJIOB, CHMBOJIOB M CHCTEM

0)rpuKa3oB, yKa3aHUW U UHCTPYKIUH

B)yOEKIeHH s, TIPOTaraHbl U aruTauu

r)BepOaIbHOT0, HEBEPOATLHOTO U BUPTYAIBLHOTO OOIIEHUS

Jlornueckas CylUHOCTh PEMHKUHUPUHTA — ITO ...

a)TEXHUKO-TEXHOJIOTHYECKasi MOJACPHU3ALIMS TPEANPUITUS HA OCHOBE
MH(POPMAITMOHHBIX TEXHOJIOTUN

0)onTUMU3aIUs OPraHU3aAMOHHON CTPYKTYPBI PEINPHUITHS B COOTBETCTBUU C
BBIOpPAHHOM cTpaTeruen

B)IIEPEXO0/] OpraHU3allMy Ha BBITYCK KOHKYPEHTOCIIOCOOHOM PO TyKIINU

r)HOBasi CTPYKTypHpoOBaHHasi GopMa ynpaBJieHHs NPeANPUATHEM HA OCHOBE
UH(POPMALMOHHBIX TEXHOJIOTHHI

YeTBepThIil ATAll PEUHXKUHUPUHTA

a)IO/IBE€JICHNE UTOTOB peaIN3alfK MPOEKTa

0)pachopmMupoBaHre KOMaH/Ibl PEMH)KUHUPUHTA

') CIBMT, IIEPEeX0/ B HOBOE COCTOSIHUE

OOBEKT peMH)KUHUPUHTA

a) OPICTPYKTYypa

0) npoueccobl

B) TEXHOJIOTUU

I') IepcoHal

busuec-tipouecc — 310 ...

a)[IOBTOPSAIOIIMECH IeHCTBHUA 10 MPeo0Pa30BaAHUIO TPEOOBAHMH NOTPEOUTEJIS B
HYKHYI0 €My NPOXYKIHUI0
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0) mpoiiecc BBIYCKA MPOAYKIIMH OT «BXOa» 10 «BbIX0OJIa»
B) MPOIIECC BBIMTYCKa BHICOKOPEHTAOEIBbHOM MPOTYKIUH
T') IPOLIECC BBIMYCKa KOHKYPEHTOCTIOCOOHOM MPOTyKIIUU
8. ABTOpBI KOHIIENIUU PEUHKUHUPUHTA
a) M.Xammep u A.Hamnu
0) P.Camvon u JI.I'onacmut
B) H.AGnukeeB u T./lanbko
r) A.Macnoy u MakKnennanz
9. Bropo#u stan penHKUHUPUHTA
a) pOEKT U KOMaHJa
0) aHAJIM3 U CHHTE3
B) BbIJICJICHUE CPE/ICTB U Ha3HAUCHUE PYKOBOAUTEIIS MPOECKTA
T') BEIOOP HOBOM OPICTPYKTYPHI
10. IlepBsIii 3Tan peHHKMHUPUHTA
a) MOAroTOBKA
0) oIleHKa COCTOSIHUS
B)bIJICJICHUE CPEJCTB
') BEIOOpP KOMaHIbl ITPOEKTA
11. TpeTuii 3Tan peuHKNHUPHUHTA
a)peanu3anys MiaHa peMH>KUHUPUHTA
0)IJIaHUPOBaHHE MEePexXo1a B HOBOE COCTOSTHHE
B)OLICHKA MPOEKTa 110 OKYIIaeMOCTH
I') OLICHKA BEPOSATHOCTU HEYJaul MIPOEKTa
12. CocTaB rpyIIibl 10 PEUHXUHUPUHTY JOJKEH OBITH ...
a)OJHOPOJHBIM — UCKIIFOUUTENBHO U3 PYKOBOAUTEIEH KOMITAHUU
0)cMeIIaHHbIM — PYKOBOJAMUTENN KOMITAHUU U Pa3paboTUYMKU
B)CMEIIAHHBIM, NPeICTABJISIOIIMM BCE CTOPOHBI IeSITeIbHOCTH KOMIIAHUH
I')OJHOPOAHBIM, COCTOSAILMM U3 aBTOPOB MPOEKTa
13. aru npoueaypsl npeodpa3oBaHus mpouecca
a) aHaJIM3, CUHTE3, OLIEHKA, BHEAPEHUE
0)omnpeneneHre BXo1a, BbIX0JIa, COJAEPKAHUS U TApaMeTPOB
B)BBIJICJICHHE MPOIIECCa, U3yUYEHUE, CO3JaHUE IPOrPAMMBI, BHEIPEHUE
r)yCTaHOBJICHUE eIMHUI] M3MEPEeHUs Mpouecca, Hccjel0BaHne, OLleHKa,
npeodpaszoBanmne
14. HoBble MpOLECCHI, BOSHUKAIOIINE B PE3YJIbTaTe PEUHKUHUPUHTA
a)TOPU30HTAJIbHOE U BEPTUKAJIBbHOE CXKaTHE MPOLECCOB, COBMelleHHEe padoT,
YMEHbIIeHHE NIPOBEPOK, HEHTPAJIN30BAHHO/IeEHTPAJIN30BAHHBIN IMOAXO0/
0)cTpareruueckoe ynpasjieHHe, HeMaTepuaibHasi MOTHUBAIMS, IEPECTPOiiKa
OpPICTPYKTYpBI, pa3pab0TKa HOBBIX MPOAYKTOB
B)JIEJIETMPOBAHUE TTOTHOMOYUA, CUCTEMHBIHN MOJIXO0/1, YIIPaBIEHUE IO pe3ysibTaTam,
apTUCUNATUBHOE YIIpaBJiIeHUE
I') KOPIIOpAaTUBHAS KYJIbTYypa, OI0I)KETUPOBAHUE, OLICHKA MHANBUAYAJILHOTO BKIIA/A,
MOJIEpHU3AIUSI OPTCTPYKTYPBI
15. TeopeTnyeckue OCHOBBI pEUHKUHUPUHTA
a)CTpAaTEru4eCKuil MEHEHKMEHT, JIEJIErMPOBaHKE MTOJIHOMOYHM, nepapXus yIpaBieHHUs,
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Teopus «y» (UrpeK)
0)pa3zzenenue Tpyaa, COBEpIICHCTBOBAHUE TIEPCOHAIA, CTPATErUs MOCTOSHHBIX
YIYUIIEHUAN
B)MOJIEPHHU3AIUS OPTCTPYKTYPBI, TEXHOJIOTHYECKOEe OOHOBJICHHE, IEpe0OyUeHHE
IepcoHasa
r) CAMOOPraHu3alusi, TOTAJIbHOE YIIPABJIEHUE Ka4eCTBOM, KTOYHO B CPOK»,
ynpasJieHHe Ou3Hec-npouneccamMmu
16. BaxxnbIit hakTop ycnexa (Wid MpoBayia) peMHKMHUPUHTA
a)CBOEBPEMEHHBIC U TIJIAHOMEPHBIE IEUCTBUS MEHEIKMEHTA
0)HamM4YMe pecypcoB OpraHu3alui Ha OCYIIECTBICHUE PEUHKUHUPUHTA
B)BBICOKHH YPOBEHb TEXHOJOTUYECKOTO PAa3BUTHUSI OpraHU3aluu
Ir)HACTPOCHHOCTH MEPCOHAJIA HA PEIINTEIbHYIO M OBICTPYIO EPECTPOMKY
17. IlpuBneuenue BceoOIIer0 BHUMAHUS K PEUHKUHUPUHTY CBA3aHO C ...
a)pa3pabOTKON HOBOTO MPOTPAMMHOI0 MTPOIYKTa
0)BXO02K/1eHHUEM MUPOBOH IKOHOMHUKH B HHPOPMALMOHHYIO IIOXY
B)UCII0JIb30BaHUEM HOBBIX HCTOYHUKOB YHEPIUU
r)POpMHUPOBAHUEM HOBOT'O 3TANA TEXHUYECKOTO PA3BUTHUS
18, i — (hyH1TaMEHTaIbHOE TIEPEOCMBICIICHUE U PAJIUKATEHOE
MepenpOEeKTUPOBAHNE OU3HEC-TIPOLIECCOB JIJISl JOCTUKEHUSI KOPEHHBIX YIIyUIICHUN B
OCHOBHBIX TMOKA3aTeNAX AE€ATEIbHOCTH NPEIPUATHUS
a) pEMHXUHUPUHT OU3HEC MPOIECCOB
0) MHXUHUPHUHT OM3HEC MPOIIECCOB
B) OCHUMApKUHT
19. K cy1ecTByOMKUM METOI0JIOTUAM OMHMCAHUsI OM3HEC-TIPOLIECCOB HE OTHOCUTCS:
a) IDEFO
0) IDEF3
B) ARIS EPS
r) PERT
20. PEeMH>XMHUPUHT TTO3BOJISIET TOOUTHCS PE3KOT0 YIIYUIICHHs TAKUX MOKa3aTeseH, Kak
a) 3aTpaThl, KA4eCTBO, CEPBUC U BpeMs
0) NPOU3BOAUTEIBHOCTh, MATEPUAIIOEMKOCTh, TPYAOEMKOCTh, PEHTA0EIbHOCTh
B) HAYKOEMKOCTb, (POHA00TAAYA, (DOHAOEMKOCTh, 3(PPEKTUBHOCTD
I')IUCLUUIUIMHA, TEXHUYECKU YPOBEHb, KAYECTBO, KOHKYPEHTOCIIOCOOHOCTh
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Bomnpocel Kk 3a4eTy peMHHKUHUPHUHT.dOC

HOOo~NO kLN

11.

12.
13.
14.

15.
16.
17.
18.
19.

20.

21.

22.

23.

24,
25.
26.
217,
28.
29.
30.

0.

Bonpocs! k 3a4ery PeMHKMHUPUHT OM3HEC-TIPOLIECCOB

[IpoluiecCHO-OpUEHTUPOBAHHBIN W (DYHKIIMOHAIBHBIN MOIX0/IbI K YIIPABIECHUIO
opranuzauuei. [IpeumyinecTBa 1 HETOCTATKU

[ukIT MEHETKMEHTA MTPOLIECCOB

[Tonsitue u cymuocts npouecca B koutekere ['OCT P UCO 9000

[ITaru mo mocTaHOBKe MeHeMKMeHTa TiporteccoB P 50-601-46-2004
PernamenTarus OusHec MpoLEeCCOB KOMITAHUN

Knaccudukanus npoueccos opranuzanuu (IIpumepsi).

[IpaBuia BeIEeNEHUS TPOLIECCOB (pa3Mep U YKCIIO MPOIIECCOB)

Martpuna oTBeTCTBEHHOCTH TMponecca. Meroauka [loctpoenus
PernamenTarust Ou3Hec MpoLeccoB OpraHu3aIuu

Haiite onpenenenue chepe eI TEIbHOCTH «MHXEHEPHBIA KOHCAITUHI.
Cdhopmynupyiite 1enu u 3ajjauud HHXEHEPHOTO0 KOHCAITHHTA.

Ha3oBure 4 nupamMuabl MHXEHEPHOIO KOHCAJITUHIA U PACKPOMTE UX
Ha3HA4YECHUE.

NHCTpyMEHTBI MHAKEHEPHOIO KOHCAJITUHTA U UX c(hepa IpUMEHEHUS

Tunel NPOEKTOB B MHKEHEPHOM KOHCAJITUHTE U UX XAPAKTEPUCTHUKA.
CocTaB JOKyMEHTOB COITPOBOKJAEHUSI MHKEHEPHOTO KOHCAJITUHTA U HX
Ha3HAYECHUE.

CyTb 1 nprHIMIEBI poeKTUpOBaHus «Kak Hago»

CyTb 1 npuHIMIBI MosenupoBanus «Kak ecTb»

CrpykTyprpoBaHue npoueccoB Ha stane «Kak Hago»

Aunroputm MozaenupoBanus «Kak Hago»

HazoBuTe y4yaCTHUKOB PEMH)KUHUPUHIOBOM JESATENILHOCTH U UX (DYHKIIUU.
(Toccranmapt P/ IDEF 0 - 2000)

[lepeuncinre Kiaacchl MATEMAaTHYECKUX MOJEIIEN, KOTOPbIE HAXOIAT
IPUMEHEHUE B KAUECTBE CPEACTB ONMMCAHMS MPOLECCOB U SIBJIICHUH,
npotekaronux B IDEF0 — 6510kax 1 onumuTe 00J1acTh pelraeMbIX 3aad.
(Toccrangapt PJI IDEF 0 - 2000)

JlaiiTe XapaKTepUCTUKY PA3HBIM THIIAM OTHOIICHHN MEXy OJIOKaMH B Mpeaenax
onHou nuarpammbl IDEFO. (I'occranmapt PJI IDEF 0 - 2000)

Cornacno metononoruu IDEFO kaxxnas GyHKIMS BBIIOIHSAETCS MOCPEACTBOM
MexaHn3Ma. ConocTaBbTe UX.

[Tonsitue monenu u moaenupoBanus. Kinaccudukarus Moieneit npeanpusiTus.
I'OCT P HUCO 14258—2008

Mertononorust moaenupoBanusi ARIS. [Tpunnun moaenupoBanus. Hotamum
Merononorust MoaenupoBanus SADT

Metononorus moaenupoanusi DFD. Horanumn

Ncnonb3zoBanue nmukiia PDCA niist MeHeKMEHTa npoliecca

Kapta npouecca (Process Map). [Topsiiok coctaBiaeHus

Mertoauka MEHEKMEHTA MPOLIECCOB B CUCTEME KAYECTBA

[TokazaTtenu nporecca. IpHEKTUBHOCTD U pe3yJIbTaTUBHOCTD Ipoliecca
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31.
32.

33.
34.
35.

36.
37.
38.
39.
40.

41.
42.

43.

uxn B.HU.N.C.

Jlnarpamma nporecca npunsatus pemenus (Process Decision Program Chart -
PDPC)

[ToHsiTHE «CETH TPOLECCOBY.

XapakTepucTuku OU3HeC-mpouecca

Matpuria 3axmMaHa Kak OCHOBA ISl aHAJIM3a U CTPYKTYpHUPOBAHUS OHU3HEC-
MPOIIECCOB.

[ToHsiTHE «apXUTEKTypa MPEATPUITUS.

BrlsiBlieHHE KITIOUEBBIX OM3HEC MPOIECCOB

JloOaBlieHHast LIEHHOCTh KaK pe3yJIbTaT pEMH>KMHUPUHTA TIpoLiecca.

®dakTopbl, BAUSIONIME HA IPOLECC PEMHKMHUPUHTA TPOIIECCOB

MonuTopunr nporecca. O6beKTUBHO-COOBITHITHAS Moenb nipouecca (P 50-601-
46-2004)

Bxnan B koHnenuuio pevokuaupunra Marikina Xammepa n Jlxxeimca Yammm.
PenHXuHUPUHT OU3HEC-TIPOIIECCOB U HETPEPHIBHBIN MEHEHDKMEHT MPOIIECCOB.
CpaBHeHue.

Bepcus: AAAAAADSOIE Kox: 000157008



Jlomamnee 3aganue 1.docx

Jlomamnee 3aganue 1

Tema MeTo1b1 MOICTMPOBAHUS OU3HEC MPOLIECCOB

METOAOJIOI'NA @YHKIMOHAJIbBHOT'O MOAEJIMPOBAHM A IDEFO

Uctounuk: ['occrannapt P/ IDEF 0 - 2000

1.0Onpenenure y4aCTHUKOB PEUHKUHUPUHTOBOM JEATEIHHOCTU U UX (PYHKIIUU

YyacTHUKH

OyHKIUU

2. [lepeuncnure Ki1acCchl MATEMAaTHYECKUX MOJIEIEH, KOTOPBIE HAXOSIT

IIPUMCHCHHNC B KAYCCTBC CPCACTB OIIMCAHUS ITPOLCCCOB U HBHGHHﬁ, IMPOTCKAIOIINX B

IDEFQ — 6;10kax 1 onUIIKUTE 001aCTh PEIIacMbIX 3a71a4

Monenu

OO6mnacTh pernraeMbIx 3a/1a4

3. JlaiiTe XapaKTepUCTUKY pPa3HBIM TUIIAM OTHOIICHUN MEXKITY
6moxamu B nipenenax oaHou auarpammel IDEFO

Twum oTHOIIEHUN

XapakTepucTUKa OTHOLICHUI

4. CornacHo merogosoruu IDEF0 kaxzaas GpyHKUHS BBITOIHIETCS MOCPEICTBOM

Mexanu3Ma. ConocTaBbTe UX B Ta6J'II/II_[C

OyHKIUA

MexaHn3zm
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JlomaniHee 3axanue
Tema IIpoueccHbli MOAX0 K YIIPABJICHUIO

-UTto Kakoe MPOIECCHBIN MOAXOJ, B YEM €ro HOBH3HA IO CPABHEHHIO C (DYHKIMOHAIBHBIM
noaxoaom?

- Bamm apryMeHTBI: COTJIaCHBI MMOJIHOCTHIO, COTJIACEH YaCTHYHO, HE COTJIACEH.

«ObbIyHO Mbl  OpeaHu3AYUI0 NPeoCmasisieM, KAk COB0KYNHOCMb (OYHKYull, m.e. 6Ud08
OesimenbHOCmu, mpebdyouux 0cooblxX 3HAHUL, HABLIKOG U PeCypCo8, m.e. paccmMampugeaem ee ¢ mouKu
3peHus «kmo umo Oenaemy. Imo YOOOHO Npu peuleHuu 3a0aiu YnpasieHus npou3eo0CcmEeHHbIMU
pecypcamu U 0becneyeHuss MAaKCUMAaibHOU d¢@exmusHocmu ux npumenenusi. T.K. 6bINOJHEHUE
Kaxcoou (YyHKyuu umeem ceoro CneyupuKy, mo 102UdHO 00beOUHUMb Pecypcbl NO QYHKYUOHATLHOMY
NPUSHAKY 6 CMPYKMYPHble NOOPA30eNieHUsl U YAPAsIsimb umMu ¢ yuemom smoi cneyuguxu. Ilosmomy
pyKosoOumenu  maxkux — noopasoeieHuil 0Nl YCHEWHO20  YNPAGIeHUS  BBEPEHHLIMU UM
NPOU3600CHMEEHHBIMU PeCyPCamMu OONNCHbL 001A0AmMb COOMBEMCMBYIOWUMU 3HAHUAMU U HABLIKAMU,
CBA3AHHBIMU C 8LINOJIHAEMOU noopazoenenuem ynkyuel. M amo cambviil npasuibHulli H0OX00».

- IIpu npoueccHOM MOAXOAE TJIABHBIM IIOKA3aTeIEM pPe3yJIbTaTUBHOCTH JEATEIIBHOCTH
SBJIIETCS CTETIEeHb JOCTH)KEHHUS 3allJIaHUPOBAHHOTO, a IPHU (DYHKIIMOHATLHOM — CTEIEHb BBIIOJIHEHUS
3aITaHUPOBAHHBIX JICUCTBUH (HEPEIKO B TBOMYHON CHCTEME: «BBIITOJIHCHO/HE BBITIOTHEHOY ).

Kak 310 BiiMsieT Ha KauecTBO yIpaBICHUYECKUX pEeLIeHUN?

- B yem paznuuus XxapakTepUCTHUK pe3yJibTaTa’

[IpoueccHslii moaxon O YHKIIMOHAIBHBIN MTOAXO0/T
3aruianupo
BaHO Oxungaem OreHka OxupgaeM 0)1(331:%:]
MEpOTIPUSTHE BIil pe3yJIbTatT pe3yibTaTa bIil pe3yJibTat pe3yabTaTta

-Kak Ham ynpaBisTh TpoLIECCOM, €CIM MPOILIECC MEPECeKaeT TPaHMIIbl MOApa3aeIeHUI
KOMITaHUH?

| @111 dI2 @IT3 DIIN

]
]

[poue
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JomamHee 3aqanue Pa3padorka PersiamenTa Ou3Hec npouecca

3AJJAHUE

CocraBbpTe periaaMeHT OM3HEC Mmpollecca Ha MpUMEpe KOHKPETHOW OpraHu3aluu (Topromast
KOMIMaHus, OaHK, CTpaxoBas KOMIaHWA, o0Opa3oBaTeibHas OpraHu3alys, IPOU3BOJCTBEHHOE
HPENpUATHE, rocyaapcTBeHHoe yipasicHue). Odopmienue periamenta http://rich-c.ru/shablon u
cocTaBlieHHE KapThl Ou3Hec mporuecca http://rich-c.ru/operacionnaya-karta-processa wiu mo mabdjaoHy
(mpunoxxeru 1).

OOvexT st omucaHus 000 OusHec mpouecc. MTOrom BBINOMHEHUS 3alaHUS

CUHMTACTCS JIOKYMEHT NPEJCTaBICHHBIN B TIe4aTHOM BHie.(B 00beMe 6-10cTp)

Pernament npomecca 010 )KeTUPOBAHUS

PernamenT nporiecca mpou3BOACTBA U3EIUs

PernameHT nponecca npogaxu

PernamenT npoiiecca ynpaieHus IEPCOHATIOM

Pernament npouecca 3aKynku

Pernament nporecca HUOKP

PernameHT nponecca MapkeTuHra

PernamenT npoiiecca ynpapieHUs! pucKaMu

PETJTAMEHT BU3HEC INPOLOECCA

Permament B KOMMep‘leCKOﬁ OopraHusanuu — 9TO OpraHI/ISaHI/IOHHO'paCl'IOpf{,Z[I/ITeJIbHHﬁ
AOKYMCHT, B KOTOPOM IIOHIAroBO OIHMCBIBACTCA OHpCI[eJIeHHI)If/'I 6I/I3H6C'HpOHCCC C MOMCHTa €10
Havajia 10 3aBCPIICHUA.

C Touku 3pCHUA HpaKTHqGCKOﬁ pean3anuu OTMCTUM P PE3YJIbTATOB, KOTOPBIC JOCTUTAIOTCS
IIyTeM perilaMCeHTaluu 6H3H6C'HpOHeCCOBZ

. OITMCAaHHBIC U PErJIaMEeHTHPOBaHHBIE OM3HEC-TIPOLIECCH (HOPMATH3YIOT CYIIECTBYIOLIYIO
MOJIeNTb OM3HECa, YCTPAHIOT TyOnupoBanue QyHKIUH pabOTHUKAMU;

. COTPYIHUKH, 3HAs, YTO MPOIIECCH KOHTPOIUPYIOTCS, BBIOIHSIOT CBOIO paboTy Oomnee
T0OpPOCOBECTHO;
. KOJMYECTBO OMIMOOK MTpHU 0(OPMIICHUH TIIATEKHBIX U MIEPBUYHBIX IOKYMEHTOB CHH)KAETCS B

cpennem Ha 50%;

. B perjaMeHTax OM3HEC-MPOIECCOB COACPIKUTCS CHCTEMa TTOKa3aTese sl yIpaBiICHUs 1
3aJI0’KEH MEXaHU3M JIaJIbHEHIIICTO YIIYUIIEHHS POIECCOB;

. pernaMeHTHPOBAHHBIE IPOLIECCHI IPECTABIAIOT cO00H 0a3y 3HAHUH O MPOLIECCaX — HOBBIE
COTPYJIHUKHU ObIcTpee 00ydaroTcsi U MOHUMAIOT TO, YTO OT HUX TpedyeTcs;

° (l)OpMI/IpyeTCH MOJIHBIN NEpCUCHb JOKYMCHTALIUN JJI YIIPABJIICHUA — PCTIIAMCHTEI,
AOJIDKHOCTHBIC HHCTPYKIUU, ITOJIOKCHHA

° PEriIaMCHTBI IPOUCCCOB NMPCACTABIIAIOT co0oif 3aKOHHYIKO HOPMATUBHYIO 63.3y NpeaAnpusaATus
IJI MAaTCPUAJIBHOTO CTUMYJIMPOBAHUA U HAKa3aHUSA pa6OTHI/IKOB;

. COKpAIIIAOTCs CITy4au OCTAHOBKH MTPOU3BOCTBA 32 CUET pabOThI 00ECTICUNBAIOIINX CITYKO
(moBbImaeTcst 3GHEeKTUBHOCTH padOTHI OT/IENa TJIABHOTO SHEPTeTHKA, PEMOHTHOM CITYKOBbI);

. BBISIBJISIFOTCS M IMKBUAUPYIOTCSI OCHOBHBIE CPECTBA, HE UCTIOIB3YIOLINECS B 000poTe U
HEHY’KHbIE B OyIyIIeM;

. COKpalaroTCsa HEONPAaBJAAHHBIC 3aKYIIKU TOBApPOB. Hp03pa‘-IHOCTB U KOHTPOJIMPYEMOCTDH
3aKyIIOK o0ecreynBaeT CBOCBPEMCHHOC BEIIMTOJITHCHUEC 3asIBOK U 9KOHOMMIO O60pOTHLIX CpEACTB 3a

Bepcus: AAAAAADSOIE Kox: 000157008


http://rich-c.ru/shablon
http://rich-c.ru/operacionnaya-karta-processa

CUET CHID)KEHHUS YPOBHS 3aKYIIOUHBIX 1IeH, TPAHCIIOPTHBIX 3aTpaT U 3aTpaT Ha CoJlep:KaHue
CKJIAJIOB.

PernmameHTsl CTPOro MHIAMBHIYaJbHBI U MOTYT JEHCTBOBaTh TOJBKO B TOW OpraHM3aLUH,
KOTOpasi yTBepAuia ux Jis ceos. Tak, npu COCTaBICHUU MHCTPYKIMHU IO JICIIONPOU3BOJCTBY OOBIYHO
ucnons3ytor [OCT P 6.30-2003 «YHupHUIHPOBaHHBIE CUCTEMBI JOKYMEHTAIMH. YHHU(PHUIUPOBAaHHAS
CHCTeMa OpraHM3alMOHHO-PACIOPSANTEILHON JOKyMeHTauu. TpeboBaHHs K  O(opMIICHHIO
JTOKyMeHTOB» U Metoaudeckue pekoMmenaanuu o BHeapenuto [OCT P 6.30-2003*. Ha ocHoBe 3THX
JTOKYMEHTOB CO3/AI0TCsI BHYyTPEHHHE HHCTPYKIMU U B HeOobIoM Marasune, 1 B OAO ¢denepanbHOTO
YpOBHS. A BOT, HampuMmep, MOPAJOK IMPOXOXKAECHUS BHYTPEHHUX JOKYMEHTOB, YCTAaHOBIICHHBIH B
OJTHOH OpraHU3anny, MOXKET COBEPILIECHHO HE MOIXOUTH IS IPYTOM.

O3HaKOMMBIIUCH C PETJIAMEHTOM, HOBBIM COTPYIHUK IMOJPA3/EICHUS JOJDKEH MOHSATH, B UM
COCTOSIT €T0 3aa4M, ¥ OTIEPATUBHO BKJIIOYUTHCS B TIPOLIECC.

OOBIYHO periaMeHTbl OM3HEC-TPOIIECCOB pPa3pabaThIBAIOT TMPHUTJIALICHHBIE B OPraHU3ALHUIO
IPEACTaBUTENIN KOHCAITHHIOBOW Kommanuu. Ho uM He oGoiiTrcek 6e3 momonty pabOTHUKOB, KOTOpPBIE
€)KEHEBHO BBITIOJIHSIIOT 3TH MPOIECCHI.

Korma B Owu3Hec-miporiecc BOBJEYEHBI HECKOJBKO CTPYKTYpPHBIX MOJpa3AeieHuil (Takon
MpOIecC HA3bIBACTCS CKBO3HBIM), OJIMH PEriaMEeHT CHOCOOEH 3aMEHHUTh JUIMTENBbHYIO BHYTPEHHIOKO
nepenucky. Benb paboTHUK OHOTO OT/AEIa HE MOXKET MOAYMHATHCS HAYaJIbHUKY JIPYTOro, TaK MOYeMy
e OH JOJDKEH NMPUHHUMAThH 3CTadeTy M BBINOJIHATH KaKHWe-TO JCHCTBHs 03 pachopsDKEHHUsS] CBOETO
HETIOCPEJICTBEHHOTO PYKOBOAUTENSA? B OOBIUHBIX YCIOBHAX PYKOBOAUTEISIM OTAEIOB IMPHUXOIUTCS
BCTYIIaTh B TepenucKy. Eciam ke HMMeeTcsi periJamMeHT, TO pPa0OTHHKH Pa3HBIX MOIpa3IesICHHH
BKJIFOUAIOTCS B BBIIOJIHEHHE TIPOIECCa, HE JOXKHUIAICh YKa3aHHsI «CBEPXY.

Kakue nmpoueccsl noanexar perinameHTanuu?

HMmeTh OTHeNbHBIE PEraMeHThl Ha Bce padoune IpoLEecchl, HECOMHEHHO, OY€Hb YA00HO.
OnHako y 3Toi Meaiau ecTb U 000pOTHAsi CTOPOHA, @ UMEHHO:

periaMeHTHpOBaHUE TpPeOyeT CEephEe3HBIX JIEHEXKHBIX BIIOKCHUH: XOPOIINE KOHCYJHTAHTHI
CTOAT AOPOT0, KaKk 1 pabouee BpeMsi COOCTBEHHBIX COTPYAHHUKOB;

710001 MpoIecC MOCTOSTHHO Pa3BUBACTCA: MOSBISIOTCS HOBBIE TEXHHUYECKUE YCIOBHS PaOOTHI,
K €ro BBINOJHEHUIO TPUXOAAT HOBBbIE, MO-APYroMy OOydYeHHBbIE JIIOJM, U CXeMa Ipoliecca,
COCTaBJICHHAsl CETOJIHSA, MOXKET JI0 HEY3HAaBa€MOCTH HM3MEHHUTHCS Yepe3 Tofl. 3a ITHUM TOXKe HYXHO
CJIEOUTH, YTO 03HAYAET HOBBIE 3aTPATHI;

MOJXO0J K BBIOJIHEHUIO TMpollecca, KOIJa «IIar B CTOPOHY paBHOCWIEH I00ery», He
CIOCOOCTBYET MPOSIBICHUIO pa0OTHUKAMU MHHUIIMATHBBI, @ Beb HUKTO, B KOHEYHOM CUETE, HE CyMeeT
ONITHMHU3UPOBATH MPOILIECC JIyUIlle TEX, KTO HEMOCPEACTBEHHO PadOTAET HaJl HUM;

BHE/IPEHME pErJIaMeHTa IPaKTHUYECKH TapaHTUPOBAHHO Bie4YeT 3a COo0O0M COMpoTHBIEHHE
pabOTHUKOB, TMPUYEM KaK HEMOCPEJCTBEHHBIX YYAaCTHUKOB IIpolecca, TaK U MHOTOYHMCIIEHHBIX
«couyBCTBYrOIMX». IIpeogoneHne conpoTHBIEHHMs — LEIbId JTall BHEAPEHUS PEIVIAMEHTA,
TpeOyIoUMil U BpEMEHHBIX, U MaTEepUATIbHBIX PECYPCOB.

Taxkum 06pa3zoMm, periiaMeHTHPOBAHUIO MOJUIEXkKAT B MEPBYIO OUepe/lb THUIOBBIE Mporiecchl. OHU
OyIyT BBINOJHATHCS B OpraHM3allMM BCEerja, HE3aBUCHUMO OT BHEIIHEeW curyanuu. llepedeHb
IIPOLIECCOB, MOJUIEKAIIUX PETIAMEHTHUPOBAHUIO B KOHKPETHOM OpraHM3allM, COCTABIIAETCS CTPOTO
UHIUBUAYAIbHO, HCXO/IS U3 MHOXKECTBA (DaKTOPOB.

CTPYKTYPA U COAEPXAHUWE PETJIAMEHTA

Kaxk nmpaBuiio, perimaMeHT COCTOUT U3 CIIEAYIOUIUX OCHOBHBIX Pa3/IeoB:
OO011e mOJIOKEHUS.

TepMmuHbl, onpeieIeHus, COKpaIleHHs.

Omnucanue mporiecca.

OTBETCTBEHHOCTb.

KoHntpous.

asrONE
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[TonpoOHee copeprkaHKe pa3/eioB PErIaMEeHTa IIPEICTABICHO B TAOIHIIC.

Paznen Cozeprxkanue pazzaesna
Hasnauenme pernamenta (Hacrosmmii periaMeHT —ompenesnsen
MOPSIAOK. . .);

00/1acTh NPUMEHEHHSA: OOBEKThl MM PAaOOTHUKH OpraHU3alUH,
OO1mue nookKEeHUs [KOTOPBIX KacaeTCsl PErJIaMEHT;
HOpPMATHUBHbIE JOKYMEHTHI, Ha OCHOBaHMM KOTOPBIX pa3paboTaHy|
[pErJIaMEHT (€CJIM OHU €CTbh);
HOPSIOK YTBEPKIACHUS, BHECEHHS] U3MEHEHUM U OTMEHbI perjaMeHTa
OnpeneneHue  TEPMUHOB U pa3bsCHEHUE COKpAaLIEHUH,
MCII0JIb3YEMBIX B TEKCTE perjaMeHTa.

Tepmunsl, Tepmunbl mpuBoAsTCs B andaBUTHOM mopsake. Kaxaplii U3 HHX
OIpecIeHus, [IULIETCS ¢ HOBOM CTPOKH B €IMHCTBEHHOM YHCIIE, & €70 OIPEIECICHNE
COKPAILICHUS yKa3bIBaeTCsl uepe3 Tupe 0e3 cioBa «3To». B KauecTBe HMCTOYHMKA)

OTpeeNICHU JKEeJNaTelbHO KCIOIb30BaTh 3aKOHOJATEIbHBIE AaKTBhI,
roCy1apCTBEHHBIE CTAHAAPTHI U IPYTHUe HOPMATUBHBIE JIOKYMEHTHI
[TomaroBoe onucanue mnpoiecca. s yao0cTBa 3TOT pasaen AeIuTcs
Ha MOAMYHKTBI, KaXIbIii M3 KOTOPBIX COOTBETCTBYET OUYEPEIHOMY
bTamy  mpouecca. B pasmene  yka3plBalOTCS  pabOOTHHKH,
3a/ICHCTBOBaHHBIC B  BBIMIOJIHEHUU, OIUCHIBAIOTCS JCWCTBUE U
€3yJIbTaT

OTBETCTBEHHOCTh ~ YYAaCTHUKOB  Ipollecca 33  HEUCIHOJIHEHUE
PCrilaMCHTA (I[I/ICIII/IHJII/IHapHaﬂ, AIMUHUCTpAaTUBHAA, erJIOBHaﬁ).
[locnenansii  kacaercss  OOBIYHO  CIIOKHBIX  MPOHM3BOJACTBEHHBIX
ITPOLCCCOB, CBA3AHHBLIX C PUCKOM JJIA 300POBbS 1 )KU3HHU pa6OTHI/IKOB
VYkazanue @.1.0. 101>KHOCTHOTO JIMLA, OTBETCTBEHHOT'O 32 KOHTPOJIb
Kontposnb WICIIOTHEHHUST pErjiaMeHTa, a TakKe, MpU HEOOXOJIUMOCTH, CPEICTBA
KOHTPOJIS

Omucanue
porecca

OTBETCTBEHHOCTD

B kauecTBe MpMIIOKEHHUS K PErJIaMEHTY MOKET BBICTYIIATh MOJIENb OM3HEC-TIpoIiecca.

Ee npunsaTo m3o0Opaxkarb rpaguueckd, HO JOMYCTHUMO TaKXXE€ COCTABUTh TAOIUIy M Jaxe
omucath Tporecc BepbanbHO. ['paduueckue Mojnenu OWU3ZHEC-TIPOLECCOB CO3MAIOTCS C MOMOIIBIO
CMEeLUAIBHOTO MPOrPaMMHOI0 00ecIeYeHusl.
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Jomamnee 3ananue TexHuueckoe 3aJaHUe HA MPOEKT PeHHKUHUPHHTA
3agaua: HA OCHOBe IA0JIOHA NMOATOTOBbTE TEXHHYECKOE 3a/]aHHe U IOTOBOP HA
NpoBeeHHE MPOEKTA MO0 PeHH:KUHUPHHTY

1. BBEJAEHHUE

Peanmzanuss mpoekta IO ONTUMHM3AUMM OHM3HEC IIPOLECCOB IMO3BOJHUT  IOJHOCTHIO
MIPOaHATM3UPOBATh BCE KIIIOUEBBIE OM3HEC mporecchl OpraHn3anny, BBISIBUTH IMPOIECCHl, HETaTUBHO
BIMsAONMEe Ha (QyHKOHOHHWpoBaHue OpraHu3anuu, W 00ECHEYHTh HMX COOTBETCTBYIOUILYIO
MojiepHu3anuio. [lepepaboTanHbie B pe3ybTaTe BBITOJHEHHS MPOEKTa OM3HEC Mpolecch odecreyar
COXpaHEHHE W TMOBBIIICHHE KAYECTBCHHBIX M KOJMYECTBEHHBIX IOKa3aTened (YyHKIMOHUPOBAHHUS
Opranu3anuy ¢ y4eToM pacTylield KOHKYPEHIIUU 1 Pa3BUBAIOIINXCS TEXHOJIOTHIA.

2. HABBAHUE U HABHAYEHHUE
2.1. HazBaumue

[TomHoe Ha3BaHMe MpoekTa: "OnTumMu3anus 1 pa3padoTka ousHec mporeccoB Opranuzanuu’.
2.2. Haznauenue

Haznauenuem HacTtosimieit paboThl siBnsieTcs: (hopManu3alvs U ONMcaHue Ipoueayp, A1eHCTBUH,
JOKYMEHTO000pOoTa W WH(POPMAIMOHHOTO B3aMMOJCUCTBHS, Mpoucxojsmiero B OpraHu3anuu mpu
BBITIOTHEHUHM ee Ou3Hec 3amad. Pe3ynbraThl AaHHON paboOThl OYyAyT SIBISTHCS OCHOBOHM IS
CTaHJApTU3AIlMU BBIIIOJHEHHS TPOLIEAYp M ACUCTBUN coTpyaHukamu OpraHuzanuu B Mpolecce ee
(GYHKIIMOHUPOBAHHS.

3. IIEJIb M 3AJIAUM

[lenbto Hacrosimero TexHUYECKOro 3a/aHusi sBIsSETCS 0OeCHedYeHHEe YCIIOBUHM AJis pa3BUTHUS
6usHeca OpraHu3anuy, a Takke MUHUMU3AIUN BPEMEHHBIX M MaTepHajbHbBIX 3aTpaT, CBS3aHHBIX C €€
(GYHKIMOHUPOBAHHUEM.

Jst mOCTHKEHUs TTIOCTABICHHOM 11€TTH JJOJIKHBI OBITh PEIIEHBI CIETYIOIINE 3aa4H:

1. TlocTtpoenue nonHoQyHKIMOHATBHBIX MOJENIEN poLeayp pyHKIHMOHupoBaHus Opranuzauuu
C UCIIOJIb30BaHUEM MHCTPYMEHTAIbHBIX CPEACTB ONMMUCAHUS MO/Ieel OM3HEC MPOLIECCOB KaK
€CTb U KaK JIOJDKHO OBITh, B CITydae WX ONTHMHU3AIUH.

2. BHenpenue oCHOBaHHOTO Ha MPUMEHEHUH MHCTPYMEHTAIbHBIX CPEACTB ONMUCAHUS MOJIeen
OM3HEC MPOIIECCOB MEXaHM3Ma Pa3pabO0TKH TEXHOJIOTHYECKUX CXEM, MHCTPYKIIUN JJIs
coTpyAHUKOB OpraHuzaiuy, a TakKe OMUCaHUs IPOEKTOB (IKCIIEPUMEHTOB), HAIIPaBICHHBIX
Ha ONTHMHU3ALHUIO BRITOJHEHHS TTPoIieyp GyHKIMOHUPOBaHUS OpraHu3aIi.

3. Ob6ecrieuenue ycioBHUi Ui pa3pabOTKU METOI0JIOTHYECKOTO U MH(POPMALIMOHHOTO
obecrieuenus Ou3zHec mporeccoB Opranu3aiiy, B TOM YHCIE B IEISIX CO3/IaHUs M BHEAPCHUS
MH(POPMAIIMOHHOM cOCTaBJIsIONMIEH B OM3HEC-TIPOLIECCHI.

4. OXKUTAEMBIN DOPDPEKT
B pesynbTare BhIOIHEHUS padOT 0KUAACTCS 00ECIIEUUTh:

o Cucremaru3anuro 3HaHUN 00 OPTaHU3AIIUY BBITTOJIHEHHS OU3HEC TIPOIIECCOB.
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o CucremaTu3anuio 3HaHUH O MPUHLMIIAX aBTOMAaTHU3aluu OU3HEC IPOLIECCOB, C YUYETOM, B TOM
YHUCJIE, MUPOBOM IPAKTUKH.

o CucremMHBIH U apryMEHTHUPOBAHHBINA OAXO0 K (hopMasin3aluy OU3HEC MPOLECCOB
Opranuzanuu.

e MexaHu3M ONTUMM3ALNYU U pa3pabOTKU OU3HEC TEXHOIOTHH.

e YcioBus Ui ONTUMU3AIMH OM3HEC mporieccoB Opranu3aium, a TAkKe UX aBTOMAaTH3aLUH.

e MexaHu3M pa3pabOTKH TEXHOJOTHYECKUX CXEM, MHCTPYKLUH JUIsl cOTpyIHUKOB OpraHusanuu,
a TaKKe OMMCAHUSI IPOEKTOB (IKCIEPUMEHTOB), HAIIPABJIEHHBIX HA ONTUMHU3ALIMIO BBIIIOJIHEHUS
npouenyp ¢pyHKunoHupoBaHus OpraHu3aiyi.

e YcnoBus 1715 ONTUMAIBHOIO PACIpeNeIeHHs] UMEIOIIUXCs pecypcoB OpraHu3anuu Ha
Hau0oJiee BaKHBIX U IPUOPUTETHBIX HAIIPABICHUAX OU3HEcA.

5. TPEBOBAHUSA K PABPABOTKE
5.1. O6mue TpedGoBaHus

B HacTosimieit paboTe TOMKHBI OBITh YYTCHBI OIBIT Pa3padOTKH MOJIeNe OM3HEeC MpOoIecCcoB B
TOCYJJApPCTBCHHBIX OpraHax W WHBIX OpPraHW3allMsX, a TAKKEe MEpeOBOM OIBIT 3apyOeKHBIX CTpaH B
JTAaHHOM 00JIacTH.

5.2. ®yHknuoHaJbHbIe TPeOOBAHUA

Pabora no peanuzauuu 3agaHusi JOHKHA 3aTPOHYTH (DYHKIIMH, CBSI3aHHBIE C JESTEIbHOCTHIO
Opranuzanumu.

[Tpu MoaenupoBaHUM MPOLIECCOB JOJIKHBI ObITh ONMKUCAaHbl PYHKIMHU U AEHCTBUS COTPYIHUKOB,
OCyllIeCTBIsieMble B Ipolecce (QpyHKUMOHHMpOBaHUS OpraHusanuu, B3aUMOJEHCTBUE CTPYKTYPHBIX
MOJIpa3/ieieHnii, TOKYMEHTOO0OPOT, HH(OPMAIIMOHHBII 000POT, a TaKKe€ KOHTPOJBHBIE M yUETHHIC
Mepbl. Mozieny BBIIOJHEHUs ONEepalfii TOJKHBI ObITh ONKCAHbl HA YPOBHE JETAIU3alMU JIeHCTBUN
COTpYAHUKOB OpraHu3zanuu.

Monens mporeccoB Opranuzanudyd Kak ecTh (as 1iS) JOJDKHA OTpaxaTh MPUMEHsIeMbIe
MPOIEAYyPHl, OMNepanuu, (PYHKIMA W JEHCTBUS COTPYIHUKOB OpraHu3alid B COOTBETCTBHH C
nercTByomrMy B Opranu3aiyi HOpMaTUBHBIMU TPAaBOBBIMH JIOKYMEHTAMH.

Mogens mporeccoB Opranuzanuu kak Oyner (as to be) momkHa oTpakaTb NpUMEHEHHE
OCHOBHBIX onepanui, QyHKIUU U AEHCTBUS COTPYAHUKOB OpraHuzaluu B ciiyyae uX MaKCUMalbHOTO
B3aMMHOTO COTJIACOBAHHUS MEXIY COOOM, a TakKe MX ONTUMHU3ALMH 110 BPEMEHHBIM, MaTepHUaIbHbIM,
KOHTPOJIBHBIM TIOKa3arensiM. JlaHHas MOJENb MOKET MpPEAIoiaraTb BHECEHHE COOTBETCTBYIOIIMX
U3MEHEHUI B HOPMAaTUBHBIE NPABOBBIE aKThl, AelcTBytonye B Opranuszanuu. [Ipu 3ToM HE NOJKHEI
ObITh TIEPECMOTPEHBbl OCHOBHbIE (QyHKIMHM OpraHuszaluy, a TaKKe OCHOBHBIE MPHUHIMUIBI €€
(GYHKIIMOHUPOBAHUS.

5.3 O0mme TpeGoBaHusi K paspadorke Moaeau u GOpPMATH3IOBAHHOMY OIHMCAHUIO
MPOLECCOB

ITon Mozmenpl0 MOHMMAETCA MPEACTABICHUE CYLIECTBYIOIMX IporeccoB OpraHuzanuu, ¢
LeJbI0 OMMCAHUS UX KIIIOYEBBIX XapakTepUCTHK. OOBEKTOM MOIeIHpOBaHUS (TIPEeIMETHON 00IacTbhIO)
ABIISICTCS OpPTaHM3AllMOHHAS CTPYKTYypa, LEeNu U (YHKLIUH, MarepuaibHble U HH(POpPMalMOHHbIE
MOTOKH, TEXHOJorusi OusHec-mpoueccoB OpraHuzanuy, JaHHblE M 3HAHUA COTPYIHHUKOB
Opranu3anuy, HEoOXOAMMBIE S MX BBIIOJHEHHUS, a TaKkkKe cylecTByoomas B OpraHuzanuu
MHTErpUPOBAaHHAs TEJIEKOMMYHHUKAIIMOHHAS CETh U MMPOTrpaMMHOE O0ecTieueHue.
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[Toctpoenne TOMHOMDYHKIMOHATLHONW  MOJENM  OmucaHus  TmpoueccoB  OpraHuzanuu
npeaAHa3Ha4YCHO IJIs:

a. OrpakeHHs TEKYIIETro COCTOsIHUS mporeccoB Oprann3zanuu (Kak ecThb) B LEJAX:
o  BBISIBJICHUS U JIOKAIM3AIMH CYIIECTBYIOUINX MTPOOIIeM;
o OIICHKU OPTaHHU3AIMOHHBIX, PYHKIIMOHAIBHBIX, HHOOPMAIITMOHHBIX U YKOHOMUYIECKUX
apaMeTpos;
o aBTOMAaTHU3allMH MPOIIECCOB;
o CTPYKTypHupoBaHHS U popmanuzauuu 3HaHui OpraHuzanuy;
o CO3JaHMs YCIOBUU JJIsl ONTUMH3ALMU BBITIOJIHEHHS] OCHOBHBIX MPOLEAYD.
b. MonenupoBaHus U3MEHEHUH COCTOSIHUS MporieccoB OpraHu3anuy B 1eIsIX:
o OIICHKU OPTaHHU3AIMOHHBIX, PYHKIIMOHAIBHBIX, HHOOPMAITMOHHBIX U YKOHOMUYIECKUX
MapaMeTpoB IJIAHUPYEMbBIX H3MEHEHHUI;
o TOJIEPKKHU IPUHATHUS PEIICHU pyKoBOACTBOM OpraHu3aiuu.
c. Co3gaHus cUCTEMBI OLICHKH MporieccoB OpraHu3aiuu B Hesx:
o (opmHupoBaHUS METOIUYECKOTO U HOPMATHBHOTO JJOKYMEHTAIMOHHOTO 00ECTICUeHUs
nesiteabHocTH OpraHu3aiuy;
o KOHTPOJISi COOTBETCTBUS JOKYMEHTAIIMHN M PEaTbHOTO COCTOSIHUSI MPOIECCOB
Opranuzanuu.

Jlis  OHO3HAYHOM MHTEPHIpPETAllMd MOJCIN JO/DKHBI IMPUMCHSTHCS CIAMHBIC TPUHIUITBI
CTPYKTYpUPOBAaHHS W XPaHECHUs WH(DOpPMAIMH, a TAKXKE Pa3MEIICHUS U UMEHOBAHHS MOJICIIUPYEMBIX
00BEKTOB.

OCHOBHBIMHA MMpuHOUIIaM MOACTIUPOBAHWA JOJIKHBI ABJIATHCA:

e mporecchl Opranu3anuu J0JKHBI ObBITH CMOJIETUPOBAHBI B MOJIEH "KakK €cTh" U
MIPOAHAIU3UPOBAHBI;

e KPHUTHYECKHE U3MEHEHUS B MPOIIECCax WM CTPpyKType OpraHu3aiuu JOJDKHBI ObITh
MPEABAPUTEIIBHO MTPOMOICTUPOBAHBI U OILICHEHBI,

e BEPCHUU MOJIeNeH JOJKHBI XPAaHUTHCS B apXHBE MOJICTICH JJI aHalln3a UCTOPUH U BBISBICHUS
TEHJIEHLIU BHYTPEHHEro pa3BuTust Opranuszanuu;

e MOJIETIMPOBAHUE BBITIOJHAETCS HA OCHOBE MIPOILIECCHOTO MOAX0/a;

e  OCHOBHBIMH UCTOYHUKAMU MH(POPMAIUH JIJISl TOCTPOSHUS MOJIENHU SIBIISIIOTCS BHYTPEHHUE
HOPMAaTHBHBIE MPABOBBIC JOKyMEHTHI OpraHu3alu;

e TOCTPOEHHUE KPUTUUYECKUX 10 3HAUUMOCTH Mojeneit opopmisercs B GopMe OTIETHHOTO
MIPOEKTA.

[Ipu »TOM mOA MpolEeccOM JOJKEH MOHMMATbCs HAOOp CBA3aHHBIX MO BXOAy (YHKUUH,
MPOU3BOIALIMX 3aKOHUYCHHBIHN MPOAYKT (pe3ybTar).

HpHOpI/ITeTI)I MOACIIMPOBAHUA OOJIKHBI PACCTABIIAOTCA B COOTBETCTBUU C TUIIAMH IIPOLCCCOB.
B MOZCIIN OOJIKHBI BBIACTIATCA CJICAYIOMIUE TUTIBI ITPOLECCOB:

e  OCHOBHBIE IIPOLIECCHI;

e BCIIOMOTaTelbHbIE (ABTOMATU3alMs, KOHTPOJIb, IPaBOBOE 0OECIeueHue U T.J.) IPOLECCHI,
o0ecreynBaonue HOpMaJIbHOE BHITIOJTHEHUE OCHOBHBIX MPOLEAYP U KOTOPBIE JOIKHBI
HU3MCHATHCA B 3aBUCUMOCTHU OT UBMCHCHHA COCTaBa U TCXHOJIOITMH OCHOBHBLIX ITPOLECCOB,

e IPOIIECCHI PA3BUTHSI - ONIPEACIAIOLINE TEHICHIIMN U HAIIPaBJICHNS Pa3BUTUS OCHOBHBIX
MIPOLIECCOB B 3aBUCUMOCTH OT aHAJIM3a U MPOTHO3UPYEMbIX HaIllPaBJICHUN COBEPIICHCTBOBAHUS
npouenyp Opranuszamnum.
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B Monenu nomKkHBI OBITH BBIJIEICHBI TIATH MPECTaBICHUMN:

o [IpencraBieHre OpraHU3alMOHHON CTPYKTYpPbI UCIIOJIHUTEIIEH MTPOLIECCOB;
o IlpencraBnenue nelCTBUI, yYaCTBYIOIIMX B IIPOLECCAX;

o [lpencraBienne GyHKIUN TPOIIECCOB;

o IlpencraBnenue HHPOPMAITMOHHOTO B3aUMOICHCTBHS;

o IlpencraBnenue HHGOPMAITMOHHBIX JAHHBIX MPOLIECCOB.

Kaxxnoe mpeacraBieHue MOJDKHO COACPIKATh AUArpaMMBbl JUISI MOJCIMPOBAHUS JICSITCIBHOCTH
Opranmzanuu  (Moaenb JlesTenbHOCTH) ¥ JUarpaMMbl I MOJEIMPOBAHHUS aBTOMATHU3ALUU
NeATEIbHOCTH (MOEIh ABTOMaTH3aUU [{esaTeIbHOCTH).

[Ton KOMITTIEKCHOM MOJEIBIO JI0JIKHA IOHUMATBHCS - COBOKYITHOCTb COIVIACOBAHHBIX AMATPAMM,
OTPAXKAIOIIMX KJIFOYEBbIE XapaKTePUCTUKU mpolueccoB Opranuzanuu. Bce auarpamMmbl XpaHsATCS B
enuHOW 0Oaze, obOecneunBas nenoctHocts Mogenu. Ilo 6aze Mogenn BO3MOXHO MOCTPOCHHE
IIPOM3BOJIHBIX MOJEIEH W pa3IMuYHBIX HACTPAaUBaeMbIX OTYETOB, B TOM 4Hciae U B dopmare
O(i)I/IIII/IaJII)HI)IX AOKYMCHTOB.

ABTOpCKI/Ie COTJIalICHUSA JOJIKHBI OITPEACIIATD:

L] IIpaBrJjia UMCHOBAHHA 00BEKTOB MOJICIIN,

e TIPE/ACTABICHUS U AHarpaMMbl KOMIUIEKCHON MOJIEIH;

e  CTPYKTYpPY IPEICTaBICHUS MPOIIECCOB;

e  HCIIOJB30BaHHUE aTPHOYTOB AHArpaMMBbI;

e HCHOJB30BaHUE aTPHOYTOB PYHKINH;

e HCIIOJIB30BaHUE aTPUOYTOB COOBITHIA;

e HCHOJB30BAaHUE aTPHOYTOB TOKYMEHTOB;

e HCIIOJB30BaHHUE aTPHOYTOB OPTaHU3ALMOHHBIX EIUHHII.

[Ton wmeTaMOIEenpl0 CTPYKTYpbl JOJDKHA IIOHUMAThCAd KapTa KOMIUIEKCHOM MOJEIH U
o0ecrnieunBaroIas HE3aBHCUMOCTh OT CTPYKTYphl (u3mueckux mamok bassl monenu. Metamonenb
JOJDKHA ONPENENsATh HEOO0XOAMMOE YHCIO YPOBHEW BEPTHUKAIBHOW JAETAM3AIMHM KOMIUIEKCHOM
MOJEJIM B COOTBETCTBUM CO CTpyKTypoil OpraHuszanuu: ypoBEeHb I€led U 3a1ady, YpPOBEHb
TEXHOJIOTHYECKUX MPOIECCOB, YPOBEHb OM3HEC MPOIIEAYDP, YPOBEHb TEXHOJOTHYECKUX omepanuii. Ha
ypoBHE JIOMKHOCTEM MOJKHBI BBIACNATHCS MOAYPOBHH AOKHOCTHBIX (UT0?) M paboumx (Kak?)
WHCTPYKIHUH C YKa3aHUEM DJIEMEHTAPHBIX OTEpaIUid.

dopman30BaHHOE OMKCaHKe MpolieccoB OpraHu3aliu J0JHKHO OTPaXKaTh:

e VYcCioBHS, MOPOKIAIOIINE BBIITOJIHEHUE MPOLECCa B LIEJIOM U OTACIIBHBIX €T0 I1aroB
(moamporeccoB);

o Pe3ynbTaThl BEINOJIHEHUS ITPOLIECCA U KPUTEPUHN OLICHKH KadyecTBa MPOLECCa;

o CrpykTypy npoiiecca (0T YEThIPEX 10 BOCBMHU MOJAINPOIIECCOB HA OJMH MPOLIECC BEPXHETO
YPOBH3);

e (CocraB y4acTHUKOB Ipolecca (IIpUBs3Ka I1aroB Mpolecca K 3BeHbSIM OpraHu3aliOHHON
CTPYKTYPBI / JOTDKHOCTHBIM JIUIAM);

o Hcnonb3yemsble pecypcesl;

e UMHpopmanmoHHbIE U MaTepHATIbHBIE IOTOKHU;

e lcnonb3yemble XpaHUIUIIA JaHHBIX, B T.4. HOPMaTUBHO-CIIPAaBOYHOM MHpOpMauu
(comeprkaTenbHOE HAMMEHOBAHUE, 0€3 IeTANIN3ALUU CTPYKTYPHI);

o TOYKM KOHTPOJIS ¥ HPUHATHS PEIICHUMN.
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Mopenb W €€ OIEHKH JOJDKHBI SIBISATHCA (OPMAIM30BAHHON OCHOBOM ISl TPHHSTHS
CBOECBPEMEHHBIX U aJIeKBATHBIX PEIICHUI Ha JTF0OOM ypOBHE OTBETCTBEHHOCTH. J[OMIKHBI OIICHUBACTCS
KaK MOJIelb TEKYIeH NeATebHOCTH, TaK W IUIaHUpyeMble H3MEHEHHs. 3MEeHeHusT MOryT ObITh
BBI3BAaHbI KaK BHYTPEHHUMU MPUINHAMH, TaK U BHEIITHUMHU.

[TIpu odopmieHnn HOKYMEHT MOJENIH JOJDKEH COCTOSITh M3 JAMarpamMm, PacloJIOKEHHBIX B
OJIHO IaIlKe JepeBa KOMILJIEKCHOW MOJIEIIN, OTYETOB 110 MOJEIH U JIMCTA YyTBEPKACHHUS.

B xonme pa3paboTku MojenM BaKHbBIM MOMEHTOM SBISIETCA OIpeleseHue B paboTte
Opranuzanuu HEJOCTAaTKOB, KOTOPbIE MOTYT IIPUBECTU K KOPPYNLMOHHBIM sIBI€HUAM. VcronHuTeNnb
NOJDKEH YKa3aTb BO3MOXKHBIE IIyTM YMEHBIUEHHS WM YCTPAHEHHUS BIMAHUA BBIABICHHBIX
HE/IOCTAaTKOB, a TaK)Xe JOJDKEH yKas3aTh Hauboliee MpHeMJIeMble WHIMKATOPbI COCTOSHHS CHUCTEMBI,
MIO3BOJISIOIINE ONIPEEIINTD B JaJIbHEHILIEM, SBISETCS JIM IPOLIECC 10CTaTOUYHBIM U 3((HEKTUBHBIM.

5.4. TpeGoBanusi k UHGOPMALMOHHOMY 00ecIIeYeHHIO MTPOLIECCOB

Onucanne nHGOPMAMOHHBIX 00BEKTOB (POPMATM30BAHHON MOAEIH mporeccoB Opranu3anuu
JOJKHO COJIEPKaTh, KAK MUHUMYM, CJIEIYIOIINE SJI€MEHTHI:

e HaMMEHOBaHHE OOBEKTA;

e Ha3HAYCHHUE;

e  HaIpaBICHUE JCATEIbHOCTH, B pAMKaX KOTOPOTO MPOUCXOAUT UCTIOIb30BAHUE;
e aTpuOyTHBIN cOCTaB OOBEKTA;

e HCIOJIHUTEIb KaX0Tr0 aTprOyTa;

e HAa OCHOBAaHWH KaKoW MH(OPMAIIUH 3AIOTHACTCS KaKIBIH aTpuOyT.

5.5. TpeGoBanus K OPraHN3alHOHHOMY 00eCIeYeHUI0

B paMKax CO3OaHHA (1)0pMaJ'II/I30BaHHOFO OIIMCAaHUA ITPOLECCOB HeO6XOI[I/IMO IHOATrOTOBUTH
Marepuaibl OJid p8,3pa6OTKI/I CO3JaHusA aBTOMaTI/BI/IpOBaHHOﬁ CUCTCMbI - OpraHUu3allMOHHOI'O
obecrneueHUs 3TUX MpOLECCCOB. Takue MaTepHraibl JOJKHBI BKIIFOUATD:

e TIE€pPEUYEHb MOJPA3ACICHHM, YIACTBYIOIINX B MPOLECCAX;

e Tabnuiy pacrpenenaeHus QyHKIMUNA MOApa3eIeHuil B paMKax 3TUX IPOLECCOB;

e Ta0NHILy BXOISIINX U UCXOIANINX HH(OPMAIIMOHHBIX 00BEKTOB (JOKYMEHTOB) IO
MO/IPa3ICIICHUSM.

5.6. TpeOoBaHUsI K HOPMATHBHO-3aKOHOAATEIbHOMY 00€eCIIeYCHHIO

B pamkax onTtumMuzanmuM NpOIECCOB MOXKET OBITh BbIIBIEHA HEOOXOAMMOCTb BHECEHUS
M3MEHEHUH U IONOJHEHUH BO BHYTPEHHUE HOPMAaTUBHBIE IPABOBbIE TOKyMeHThl Opranuzanuu. OTyeT
00 aHaIUTUYECKOM 00CIIeI0BaHUU JOJDKEH BKJIIOYATh MPEUIOKEHUS 110 BHECEHUIO TAKUX U3MEHEHUI.

5.7. TpeGoBanus kK MHTErpaUUu

Pesynbratel HacTosIei pabOTHI CTAHYT OCHOBOM ISl OpTraHU3aIlMi WHBIX Pa0OT, CBSI3aHHBIX C
COBEpIICHCTBOBaHWEM OusHec mpoueccoB Opranuzanuu. s WHTErpanuu MPOBOJUMBIX paboT
HEOOXOAMMO OO0EeCreYnTh TECHOE B3amMmojielcTBHe 3akazuumka u Mcmomuurens. Jlns storo Oyaer
co3JlaHa KOOPAMHAIIMOHHAsI TPYyIIa, BO3TJaBisieMas MNpe/CTaBUTeNleM 3akazuuka. McronHurtens mo
HacTodAleMy 3a/llaHdio 00s3aH MPUHUMATh yyacThe B pab0Te KOOPAMHAIMOHHOM TpYIIbI, B TOM
YHCe:
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VY4acTBOBaTh B INIAHUPOBAHUU COBMECTHBIX/B3aUMOCBSA3aHHBIX padoT;
CBOEBpEMEHHO MPEIOCTABIATH IPOMEXKYTOUHbIE MaTepHaIbl U HHPOPMUPOBATH O XOJ1€
BBINOJIHEHUS paboT.

5.8. TpeGoBaHusi o o0ecnevYeHNIO HEMPEPHIBHOCTH Pad0UYMX MPOIECCOB

[Ipu pazpaboTke mpoueayp HEOOXOJMMO COCTaBUTH I€pEUEHb BHEIUTATHBIX CHUTYaLUH,

KOTOpbIE MOTYT IPUBECTHM K HEBO3MOXXHOCTH BBIIIOJIHEHUS ATUX MPOLEIyp IO CTaHAAPTHOMY
cueHaputo. [list 3TUX cUTyanuil JOMHKHBI OBITH pa3pabOTaHbl pe3epBHbBIE CIIEHApUHU, 00eCTIeUHBAIOIIHNE
HETPEPHIBHOCTH BBHITIOTHEHUS (PYHKINH, CBA3aHHBIX ¢ (QyHKIIMOHHUpOoBaHWEM OpraHu3aIi.

el A

6. TPEBOBAHMUSA K COCTABY PABOT
CoctaB paboT B paMKax HacTOSIIEro 3afaHus BKIOYAET CIeAyIoIIre paboThI:

AHanu3 BHyTPEHHUX HOPMATHUBHBIX MPABOBBIX JOKYMEHTOB OpraHu3aiui.

Pa3paborka mozeneit mporeccoB Opranuzanuu B pa3pese "Kak ecTh'.

Pa3pabotka mozeneit mporeccoB Opranuzanuu B pa3pese "kak Oynuer".
KoncynbTanmonusie yCiIyru Ipu BHEAPEHUH HHCTPYMEHTAIBHBIX CPEJICTB JIJIsi OTTUCAHUS
Mojenei nporeccoB OpraHuzanuu.

Pa3paboTka npeaioskeHui o0 HOBBIM BHYTPEHHUM HOPMATHBHBIM IIPABOBEIM JIOKYMEHTAM
Opranuzanuu.

PazpaboTka MeTOaMKHN (MHCTPYKIMIA) 10 HOBOMY MOPSIKY OCYIIECTBICHUS MPOLIEAYP
Opranuzanuu.

Pazpabotka nmporpamMmsl 1 IpoOBeIeHNE 00YUIeHUs COTPYIHUKOB OpraHu3aii HOBBIM
poLeaypam.

OOyueHue COTpYJIHUKOB B paMKaxX BHEJIPEHUS UHCTPYMEHTAIBHBIX CPEICTB JIJIsl OITUCAHUS
Mojenei nporeccoB Opranuzanuu.

7. TPEBOBAHUSA K OTYHETHBIM MATEPUAJIAM

B pesynbrare mpoBeeHHOW pabOTHI JOJKHBI OBITH TMOATOTOBJICHBI CIEAYIOIINE OTYETHBIC

MaTepHraJlbl:

dopmalii30BaHHbIE MOAETH, OTPaKAOLIUE (PYHKIIMOHATBHBIN, HH)OPMAIIMOHHBIH,
OpraHU3aIMOHHBIA U HOPMAaTUBHO-3aKOHOIATEIbHBIN aClIEKThI polieccoB OpraHu3aiuu.
[IpenyioxkeHus: Mo COKPAIIEHUIO KOJIMYECTBAa TOKYMEHTOB OpraHu3aluy U MpeA0TBPALIEHUIO
nyOnmupoBaHus, ColepKaIlecss B HUX HHPOPMaIIUH.

Martepuaisl U mporpamma, 00ecrednBarofe MeXaHu3M pa3padoTKH MOJIENN BBITOTHEHHUS
MpOLEYpP, OCHOBAaHHBIM HA MPUMEHEHUH HHCTPYMEHTAIbHBIX CPEICTB OMUCHIBAEMBIX
MoZeIeH.

[IpennoxxeHus, B TOM YHCII€ MPOEKThl BHYTPEHHUX HOPMATHUBHBIX MPABOBBIX JIOKYMEHTOB U
WHBIX IOKYMEHTOB JUIsl 00OECTIEYeHHST MOJIEPHU3UPOBAHHBIX MPOIECCOB, COBEPIICHCTBOBAHUS U
ONTUMM3ALIMH, B TOM YUCIIE 32 CYET aBTOMATU3alMHU IIPOLIECCOB, MIEPEX0A HA AJIEKTPOHHBIN
JIOKyMEHTOOOOPOT B MPAKTUUECKOM AesiTenbHOCTH OpraHu3alum.

[Tocrne 3aBepiieHUs BRITOTHEHUS KAX10H U3 paboT, TOMMEHOBAaHHON B MyHKTE 6 3TOTO,
KoHCynbTaHT J0JKEH NOATOTOBUTH COOTBETCTBYIOIIMI TPOMEKYTOUHBIA OTYET M aKT MpHEeMa-
nepenadyn paboT, o10OpeHHbIN 3aKka3uuKoM. YKa3aHHbIE TOKYMEHTHI OyayT UCIIOIh30BaThCS B
MPOLECCE OCYNIECTBICHUS TIIATEXKEN.

[ToaroroBka npe3eHTalMOHHBIX MAaTEPUATIOB IO MOJIENSAM IpolieccoB OpraHu3aluu B pa3pese
"kak ecTh'" M "Kak IOJDKHO OBITH'.
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Bce mporpammuoe obecnieueHune, 000pynOBaHHE W OOYyYalOIIUe MPOTPaAMMBbI, UCIIOIb3YEeMbIE
HcnomuuTeneM Ui MOATOTOBKH OU3HEC MOJIENEH, IepealoTcs 3aKa34uKy M0 OKOHYaHUH PadoT.
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