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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMmsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb IaHupyeMbIX Pe3yIbTaTOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. DoHJ OLICHOYHBIX CPEACTB ISl IPOBEIECHUS IPOMEKYTOUHOM aTTeCTallMi 00y4aroIIKXCs 10
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX ISl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJIS OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Tpunoxenue 1. AHHOTaLUs paboyel TpOrpaMMel
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Iporpamma cocraBieHa B cooTBeTcTBUHM ¢ TpeboBanusimu CYOC HUY MAU, pazpabotanHoro Ha
ocHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Pomanenxko H.1O.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. IEJHA OCBOEHUA JUCIUIIJINHBI. IEPEYEHD IIVIAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

[enbro 0OCBOEHUS TUCUUIUIMHBI Y IPaBICHYECKUI KOHCAITHHT SIBJISETCS TOCTUKEHUE CIEAYIOLIUX
pe3yabTaToB ocBoenusi(PO):

N HIndp Pe3yabTaTt 00yyenust
1 B-43 (I1IK-3) | Bnajetp HaBbIKaMH aHAN3a BHYTPECHHEH M BHEILIHEH Cpelbl OpraHM3allid W BBIBICHHS €€
BJIMSIHHS Ha pa3padaThlBaeMyI0 CTPATEruio
2 3-5 (OK-12) | 3Hars mpaBOBBIC M HPABCTBEHHO-3THUECKHE HOPMBI B cepe PohecCHOHATBHON U COIMATBHON
JeSATEIbHOCTH
3 V-42 (IIK-3) | YMeTh BBISBIATH KIIOYEBbIC (HAKTOPHI ycleXxa OpraHu3allii B KOHKYPEHTHOH 60pbbe
32 (AI1K2) 3HaTte 0a3oBele OAHKOBCKHME, CTPAaxXOBBIE W WHBECTHIMOHHBIE TIPOXYKTHI H  YCIYTH;
HKOHOMHYECKHE M IOPUANYECKUE ACIIEKThl OKa3aHUsl (UHAHCOBBIX M KOHCYJIBTAIIMOHHBIX YCIyT
V1 (AT1K2) | YmeTh 00001aTh pe3yabTaThl  apTYMEHTHPOBAThH BHIBO/IBI,
Y2 (AIIK2) | YMmerb cobupaTh JOCTOBEPHYIO MH()OPMALIMIO U IPOBOIUTH aHATUTUYECKH MIPOLIEAYPHI
B1 (AIIK2) | CmocobeH mpHUMEHSATh OCHOBBI JKOHOMHYECCKHX 3HAHWH TIPH OICHKE J(P(PEKTHBHOCTH

PE3YJIBbTATOB ACATCIbHOCTHU B PA3JIMYHBIX cCpepax

[Tepeuncnennsie PO sBisiI0TCS OCHOBOM /17151 JOPMUPOBAHUS CIEIYIOIUX KOMIETEHIMH!

N Mudgp Komnerennus

1 OK-12 ['0TOBHOCTB OCYIIECTBIIATH CBOIO JIESTEILHOCTD B PAa3NIMYHBIX c(hepax oOIIEeCTBEHHO KHU3HU C
YYETOM HPHUHATHIX B OOLIECTBE MOPaJIbHO-HPAaBCTBEHHBIX U IIPABOBBIX HOPM, COOJIIOAATH
NPUHIUIB TPO(PECCHOHANBHON 3THKHU, UCIIOMHATh CBOW I'PaXKIAHCKHH M MPOdhecCHOHABHbIH
JIOJT, PYKOBOACTBYSICh NPHHLMIIAMHA 3aKOHHOCTH M TNATPUOTHU3MA, CIOCOOEH HCIIOJIb30BaTh
HOpPMAaTHBHBIE IIPABOBHIC TOKYMEHTHI B CBOCH JEATEIbHOCTH

2 AIIK 2 CrocoOeH  OCymIecTBIATH  (DUHAHCOBOE KOHCYJIBTHPOBAaHHE MO IIHPOKOMY  CIIEKTPY
(PMHAHCOBBIX YCIyT

3 IK-3 Brnanenue HaBBIKAMM CTPAaTErMYECKOro aHajlu3a, pa3pabOTKM M OCYIIECTBIEHHUS CTpaTeruu
OpraHU3alliK, HAIIPaBJICHHOH Ha 00ecreueHue KOHKYPEHTOCIIOCOOHOCTH;

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBI.

Z[I/ICL[I/IHJ'II/IHa YrupaBiaeHYECKU KOHCAJITHUHI SBJIICTCS npez[mecmy}omeﬁ 151 HOCJ'ICIIYIOH_Ieﬁ JJIsA
CJICAYIOMUX AVCIMIIINH

N IpexmecTByOmye IMCUUINIMHbBI Mocaenywmue IMCHUNTHHBI
1 OcHOBBI OaHKOBCKOTO JIeNa Wrorosas roc. arrecrauus
2 [IpaBoBeneHUE [IpeaaumiomMHas mpakTuka
3 OneHka Ou3Heca
4 HNHcTuTymmonanpHasi 9KOHOMHKA
&) Aynur
6 CrpaTternyeckiii MCHEJKMCHT
7 [Ipou3BoicTBEHHAs! IPAKTHUKA 2
3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI
OOmast TpyJ0eMKOCTh UCIMTUIMHBI COCTABIISIET 2 3a4eTHRIX(bIe) eauHuI(bl), 72 yaca(oB).
Moayas Pazgen Jleknuu | Ipaxkruy. | Jladopar. | KCP | CPC | Bcero Bceero ¢
3aHATUSA paﬁOTLI qacoB IK3aMECHaAMHU
U
KYpPCOBbIMH
Vnpasnenueckuil | KoHcanTuHr, kak 31eMeHT 4 2 0 0 28 34 72
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KOHCAJITUT

HHPPACTPYKTYPhI
IPpoQeCcCHOHATIBHOM

NOAACPIKKU Ousneca

IIponecc

KOHCaJITUHTa

KOHCYJIETHPOBAHUS 1

METOAbI U UHCTPYMCHTBIL

38

Bcero

72

72

3.1.Conep:xkaHue (IUIAKTHKA) TUCHUIIHHBI

B pazoene npueooumcs nonnwiil nepeuerb OUOAKMu4ecKux eOUHUY, NOONEHCAWUX YCEOEHUIO NPU U3YYeHUU

OAHHOU OUCYUNTUHDL.

- 1. OcoOeHHOCTH KOHCAITUHIOBOT'O mponecca

- 2. KauecTBO KOHCAJIITUHIOBBIX YCIYT

- 3. llenooOpazoBaHye Ha KOHCAITHHTOBBIEC YCITyTH

-4, CTaI[I/II/I mponecca KOHCYJIbTUPOBAHUSA

- 5. PeuHXuHUpUHT

- 6. AyTcopcuHr

- 7. PenmxuHUpHUHT OU3HEC-TIPOLIECCOB

- 8. beHumapkuHr

- 9. Konnemms «lects curm»

- 10. Koyuunr

- 11. B3auMOOTHOIIEHUS] KOHCYJITAHT-KJIMEHT

- 12. Ponb kOHCyIBTaHTa

- 13. Cren¢uka MapKeTUHIa KOHCAITUHIOBBIX YCITYT

- 14. YnpaBneHnue 3HaHUSIMU

- 15. OcobeHHOCTH MAJIOTO OM3HECA U KOHCAIITHHT

3.2.Jleknun
Ne Pa3nen Oobem, Tema Jexiun JAupakr.
n/n JUCIMILTHHBI 4acoB eMHUIBI
1.1.Koncantusr, 1,2,3,4,
KaK 3JIEMEHT 12,15
1 HHPPACTPYKTYPbI 4 KoHcanTHHT KaK 371eMeHT HHPPACTPYKTYPhI
poeCCHOHATBHOM npoQeCCHOHATBHOM MOAIePKKHN OU3HECa
IO IICPIKKH
OusHeca
1.2.I1pouecc 3,4,5,6,
KOHCYILTHPOBAHMA KoHcanTuHroBslii porecc 1 METO/Ibl aHANK3a U PEeILICHUs 7,8,9,10,
2 ¥ METOJBI U 2 1po6en 11,13, 14
HMHCTPYMEHTBI
KOHCAQJITHHTA
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HTroro: | 6 |

3.3.Conep:xkanue JeKIHUil.

1.1.1. KoHcanTHHI Kak 3j1eMeHT HHPACTPYKTYphbl NpodeccHoOHAIbHOI NMoIep: KKy Ou3Heca (A3: 4,
CPC: 8)

Tun gexkuun: MHPOpMAITMOHHAS JISKITHST
®opma opranusauum: Jlekums

Omucanue: OnpeneneHre KoHcanTUHTa. OyHKIIMOHATIbHBIE TOTPEOHOCTH COBPEMEHHOT0 OM3HEca
W yIpaBlIeHYECKUH KOHCAITHHT. [IpodeccHOHaNbHBIE YCIyTM 10 SKO-HOMUKE U YIPABICHUIO U
yrpaBieHuecknid KoHcanTuHr. Crnenuduka pabOThl KOHCYJIBTAHTOB W BHJIBI KOHCYJILTAIIMOHHOU
nearensbHocTU. Kiaccudukanuss KOHCANTHHTOBBIX oOpraHu3anmii u yciayr. Korma ke BO3HHKaeT
MOTPeOHOCTh B YCIIyraXx KOHCyJbTaHTa. KauecTBO KOHCANTHHIOBBIX yciyr. lleHooOpa3zoBanue Ha
KOHCaITUHTOBbIe yciayrd. CoBpeMeHHass HWH(PACTPYyKTypa peryJMpoBaHUS ¥ CaMOPETYJIMPOBAHHUS
KOHCAJITHUHIOBBIX YCIyT. BOZHUKHOBEHHE YIIPABJIEHYECKO-TO KOHCAJITUHIA. Y IPABIIEHYECKUI KOHCAIITUHT
ceroHs. CTpykTypa yclIyr B COBPEMEHHOM KOHCAJITHHIE M TE€HACHUUHU €ro pa3BuTHs. Bo3HMKHOBeHHE
yIpaBlIeHYeCcKOro KoHcynpTHpoBaHus B Poccuu. IlosBnenue yept 3penoctu. [IpoOneMsl B pa3BuTUM
koHcantuHra B Poccun. IIproputersl cripoca Ha poc-cuiickuii KOHCAITHHT. DabpuKka KOHCAITHHTOBBIX

yenyr. [IpodeccrnonanbHbie 00beMHEHNST KOHCYIBTAaHTOB.

1.2.1. KoHcanTHHIOBBIii MPOIlECC U METOAbI AaHAJIN3A U peuieHusi npodJiem (A3: 2, CPC: 4)
Tun nekuun: MudopmarmonHas JeKIus
®opma opranusanmu: JIekus

Omucanne: Cragum npouecca KOHCYJIbTHpoBaHMA. [IpenanpoexTHas cragus KOHCAJITHHIO-BOTO
npouecca. IlpoektHas craaus. [luarHoctuka. Paszpaborka pemieHuil. BHeapenue —perieHuid.
[Tocnenpoextrnas cramusi. PenmxuHupuHr OusHec-mporieccoB. beHumapkuur. Ayrtcopcusr. BceoOiee

YIIPaBJICHUEC KAaY€CTBOM. KOHI_IGHI_II/ISI «IIIects curm». KOY“II/IHF

3.4.1IpakTHvecKue 3aHATHS

Ne Paznen Oobbem, JAupakr.
TeMa NPAKTUYECKOTO 3AHATHS
n/n | JMCHATIMHBI 4acoB €IMHULIBI

1.1. KoHcanTunr 1,2
, KaK 3JIeMEHT
HH(PACTPYKTYP
1 BI 2
npodeccroHanb
HOW NOJAEPIKKU
OuzHeca

KoncanTtuHr, kak a1neMeHT HHPPaCTPYKTYpbl MPodecCHOHAIBEHON
TIOJI/IepKKH OH3HEeca
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1.2.IIpomecc
KOHCYJIbTUPOBA
HHUSA U METOIBI H 2
HUHCTPYMECHTHI
KOHCAJITHUHTa

IIponecc KOHCYIBTUPOBAHUS

41 57 6l 7!
8,910

Hroro: 4

3.5.Conep:xaHue NPaKTHYECKUX 3aHATHI

Bepcus: AAAAAADIIU Koa: 000157432




1.1.1. KoHcanaTHHT, KaK 3J1eMeHT HHPPACTPYKTYPhI NPodecCHOHAIBLHONH MoHIep:KKu Ou3Heca (A3:
2,CPC: 2)
®opma opranuzanuu: [Ipaktudeckoe 3aHsaTue

Ipuxpeniennble gaiibl: [Ipaktrnyeckoe 3ansaTue 1.docx, Pekomenmyemsl TeMbl peepaTron
1.docx

Omucanue: 1. O6GCyXIeHNN OTBETOB Ha TEOPETUUYECKHUE U KOHTPOJILHBIE BOIPOCHI:
1. YnpaBiieH4eCKUI KOHCAJITUHT KaK JIeJI0Bast yCiIyra.
2. OmnpenienieHre MOHSTUS «YIPABICHUYECKUI KOHCAITUHI.
3. OCHOBHBIE MOIXOBI K ONPEIENICHUIO YIIPABICHYECKOrO KOHCAITHHIA.
4. Dransl pa3BUTHA YIIPABICHYECKOT0 KOHCAJITHHTA.
5. XapakTepHble YepThl YIPABIEHYECKOTO KOHCAITHHTA.
6. Llenb 1 3a7aun ynpaBaeHYECKOro KOHCAITHHT .
7. @YHKUIUY yIIPaBICHYECKOT0 KOHCAITHHTA.
8. [IpuHIMIIBI YIIPaBIEHYECKOT0 KOHCAITHHTA.
9. Bo3HUKHOBEHHE YIIPABIEHYECKOTO KOHCAITHHIA B MUPE.
10. CoBpeMeHHOE COCTOSIHUE YIIPABIECHUECKOTO KOHCAJITUHIA B MUPOBOU MIPAKTHKE.
11. Bo3HMKHOBEHHE yrpaBlIeHUECKOro KoHcaiaTuHra B Poccun.
12. TenaeHwu pa3BUTHsI YIIPABICHYECKOT0 KOHCAITHHTA HA COBPEMEHHOM JTarle.
II. O6ey:xnenue pedeparos, 10KIAI0B, HTOATOTOBICHHBIX B BUJIE IPE3CHTALINH.
II. Boinmonnenwue 3a1anuii, 00CyXJI€HUE BBIBOIOB I10 BHIITOJHEHHBIM 33/IaHUSM.

1.2.1. Ilpouecc koucyabTupoBanus (A3: 2, CPC: 6)
®opma opranmsanuu: [ [paktrnyeckoe 3aHsTHE

Ipuxpeniaennnie gaiabi: [Ipaktruyeckoe 3anstue 1, 2 paznen.docx, PekoMeHyeMbl TeMbI
pedepatos 1, 2 paznena.docx

Omucanue: [. OOcyx1eHNM OTBETOB HAa TEOPETUUECKUE U KOHTPOJIbHBIE BOIIPOCHI:

1. 3HaKOMCTBO: HaYaJILHEIC KOHTAKTBI, IIPCABAPUTCIIbHAA JUATrHOCTHUKA HpO6J'IeMBI, IIOCTaHOBKa 3aJ1a4u,
CTpaTerus U 1J1aH IMPOCKTa, IMPEIJIOKCHUC KIIMCHTY, KOHCYHBT&HHOHHLIP’I KOHTPAKT.

2. JInarHocTHKa: KOHLIENTyaJlbHas OCHOBA IMAarHOCTUKH, TMarHOCTHKA LieJIel U pobiieM, onpeeseHue
HEOOXOMMBIX (PAKTOPOB, HCTOYHUKU MH(OPMALIUU U METOJIbI COOpa AaHHBIX, AHAJIN3 IaHHBIX, 00OpaTHas
CBSI3b C KIIMEHTOM.

3. [InanupoBanue AeHCTBHIA: MOUCK BO3MOXKHBIX pEILICHUH, MTPOpaboTKa 1 OLIEHKa aJIbTEPHATUB,
IIPEIOCTABIICHUE IIJIaHA JCUCTBUI KIIMEHTY.

4, BHGZ[pGHI/IGI POJIb KOHCYJIbTAHTAa BO BHCAPCHWH, INTAHUPOBAHUEC U KOHTPOJIb BHCIPCHMS, O6y‘~I€HI/I€ n
Ppa3BUTUC IEPCOHAJIA KIIMCHTA.

5. TakTuka BHEApEHNs U3MEHEHWI: TIOHUMaHKUE IIPUPOIbI U3MEHEHUH, ITOAX0/Ibl OPraHU3ali K
MU3MEHEHUSIM, CTIOCOObI 00ecTIeYeH sl OJIEPKKHU MEPEMEH, YIpaBieHHe KOH(IUKTOM, CTPYKTYpa U
METO/bI U3MEHEHUH, ITOAJEPKKA U KOHTPOJIb HOBOU IIPAKTUKH.

6. 3aBepmeHHe: BpEMs yX04a, OICHKA, IIOAZCPIKKA, HUTOTOBBII OTYET.
7. IlonsTue MeToaa KOHCYJIbTUPOBAHUL. K.]'IaCCI/I(bI/IKaI_II/ISI MCTOI0B KOHCYJIbTUPOBAHMUSL.
8. Mer OJIbI pa6OTLI KOHCYJIbTAHTOB BO BPEMs OCYIICCTBIICHUA KOHCAJITUHTOBOT'O ITPOCKTA.

9. CoBpeMeHHbIE METO/IbI yTpaBieH4Yeckoro koncantuura: meroa SWOT-ananmuza, PEST-ananusz, [IPuM
aHaJIN3, METO/Ibl TECTUPOBAHUS, TPEHUHTA U TTPOBEICHUS I€TOBBIX UIP.
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10. MeTop! aKkTUBU3AIMHA TBOPYECKOTO MBIIIIJICHUS: METOJ SKCIIEPTHBIX OIICHOK, METOJT IeTb(H, METO
MO3TOBOM aTaku, METOJ JepeBa IeJieid, METO CIICHApHsi, METOI MOP(OIIOTUUECKHIX OIICHOK, METO]T
OTPHIIAHUS K KOHCTPYHPOBAHUS; METOJT CHCTEMATHUECKOTO TIOKPBITHS TIOJIST; METOJ] CHHEKTHKH.

11. MeTozp! rpymmoBoi paboThl.

II. O6cyxnenue pedeparoB, JOKIAI0B, TOJATOTOBICHHBIX B BUJIC TPE3CHTAIIHH.

II. Beimonnenue 3aqanuii, 00CYKICHHE BBHIBOJIOB 11O BHITOJTHEHHBIM 3a/IaHHUSIM.

3.6.J1aGopaTopHbie padoThI

Ne Paszpnen HaumenoBanue nadopatopHoii Oobem, | Jupakr.
n/n JUCHUIIJIMHBI paGOTbI 4acoB CAMHHUIbI
Ut
oro
3.7.Conep:xanue J1a00paTOPHBIX padoT
3.8.KourtpoJs camocrosiTesibHOi padoTsl (KCP)
Ne Pas,
e Oo0bem, Tema KCP
n/n JAUCHUITJIMHBI qacoB
Hroro:
3.9.Conep:xkanue KCP

3.10.KypcoBbie pagoThl 1 MPOEKTHI MO AUCHUILIHHE

3.11.TpomMeskyTOUHAST ATTECTAUSA

1.

IIpukpeniennsie gaiiabl: Borpocs! k 3auery.docx

4. IHEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA 1JIA
CAMOCTOSITEJLHOM PABOTHI OB YYAIOIIINXCA IO JUCHUILINHE

1. OcHOBHAs U JAOIOJHUTCIIbHAA JINTEPpAaTypa 10 AUCTTUIITINHC

2. Pecypcol nH(MOpMAIIMOHHO-TEJIEKOMMYHHKAIIMOHHON ceTH «IHTepHeT.

3. Pecypchl HayuHO-TexHIUECKOW OnbmmoTexkn MAU.

4. InopmativioHHble CTEH b KadeIphl.

Bonpocs! 1151 caMmocTosTenbHONH pabOThI IO TEMaM:

OJICMCHT

Ne .
uln Pa3zaen qMCHUNIUHBI Bonpoch! 1151 caMOCTOSATEIBLHOMH PadoThI
Koncantunr, kak
1 CTraHOBJICHHE U pPa3BUTHE YIIPABIEHIECKOTO KOHCAITHHTA
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HHPPACTPYKTYPHI
npoQeCCUOHATBHOM

TOAACPIKKHU OusHeca

IIpouecc
KOHCYJIbTUPOBAaHUS U
METO/Ibl U
HWHCTPYMEHTBI
KOHCAJITUHIa

IIponecc KOHCYIBTUPOBAHUS

IIpouecc
KOHCYJIbTUPOBAaHUS U
METOMBI U
HWHCTPYMEHTBI
KOHCAQJITUHIA

VYnpasneHdeckne KOMMYHHUKAINN

3aIlaHI/I$I JUIS1 CaMOCTOSITEILHOM pa6OTI>I o6yqafoumxc;1:

Ne
n/n

Pa3nen aucuunJInHbI

3agaHus 1J15 CaMOCTOSITeJILHON padoThI

Koncantunr, xak
3JIEMEHT
HHPPACTPYKTYPHI
npogecCHOHaNTBHOM
IIOJIePKKH OM3HEca

3ananue 1. [TonroroBeTe npe3eHTaluUIo Ha TeMy: «lcropus pa3BUTUs
KOHCYJIBTAI[IOHHBIX yCIyT»

KoncanTuar, xak
JJIEMEHT
uHppacTpyKTyphI
npo¢eCCUOHANTBHOM
IIOJIePKKH OM3HEca

3ananue 2. IloAroToBbTE NPE3EHTALNIO IO OCHOBHBIM I'PYyTIIaM KOHCAJITHHIOBBIX YCIyT
B EBpornelickoM CrpaBOYHUKE-yKa3aTelle KOHCYJIbTAHTOB 110 MEHE/DKMEHTY .

IIpouecc
KOHCYJIbTUPOBAHUA U
METOJbI U
HHCTPYMEHTBI
KOHCAQJITUHIa

IIpencraButh BeCh KOHCAJIITUHTOBEII Mpoiiecc (ITaIlbl, CTAANH, TPOLEAYPHI) B BUJIE
CXEMBI.

[Ipouecc
KOHCYJIbTUPOBAHUS U
METO/IBI
WHCTPYMEHTBI
KOHCAJITHHTA

Pa3pa60TaTL MPOCKTHOC 3aJaHUC Ha KOHCAJITHUHI'OBBIC YCIIYTU OT Kakoi-11u00
OopraHusanuu

[Ipouecc
KOHCYJIbTUPOBAHHSA U
METOBI U
WHCTPYMEHTBI
KOHCAJITHHTA

ITocMOTpeTh XyA0KeCTBEHHBIH (hHIbM «XBOCT BUIIIET cOOaKoi» o pabore
KOHCYJIbTaHTA.

S. ®OHJI OIEHOYHBIX CPEJCTB JJIS1 MTPOBEJEHUS TIPOMEXYTOUYHON
ATTECTAIHUHU OBYYAIOIIIUXCSA MO AMCIIUIIJIIMHE

Omnucanue HOKEB&TGJ'ICIZ, KpUTCPUHU OLCHHUBAHUA KOMHGTGHHI/Iﬁ 1 OIIMCaHUEC IIKaJ OLICHHBAHUA

OCYILIECTBISIOTCS B COOTBETCTBMM cC [lonokeHueM o OalsIbHO-PEUTHHIOBOM CHUCTEME OIICHKH
pe3ynbTatoB oOydeHus cryneHToB no pucuuruinHe (Ilpuka3 Ned2 ot 04.04.2014 «O06 yTBepkIeHUU
noJI0KeHUsI «PEUTHHT 1O AUCLUIUINHEY ).

Jlns olleHMBaHUSI MHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OOyyaroluXcs

UCMONB3YIOTCA creaytomue kpurepun no 100-6aybHOI mikane:

1. ®opmynupoBaHue NpeACTaBICHHON HH()OPMALIUHU B BUJIE TIPOOIIEMEI,
2. llpennoxenue crocoba pemeHus npooieMbl;
3. OOocHoBaHME crioco0a pemeH st MpodIeMbl;
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4. ]JlemoHcTparus croco0a pemeHus IpooIeMBbl.

O1ieHUBaHUE OCYIIECTBIISETCS MO CIECAYIONICH IIKaJIe:

100-6amtpHas mkana Pesynbrar ocBoeHuUs
MmeHee 40 Kpurepuii e chopmupoBan
41-70 Kputepuii 4eTko He BbIpakeH
71-100 Kpurepuii BbpaxeH uyeTko

I[J'IH OLCHUBAHUSA CUTYAIITHOHHBIX 3a,[[aHPII>i HCIIOJIB3YCTCA CIEAYIOoIIas HIiKaia:

100-0auipHas mKana

Pesynbprar ocBOoeHUS

menee 30

00y4JaroIIUICs HE MOKET CHOPMYIUPOBATH

pobeMy, MPeICTaBICHHYIO B 3a[aHUN

31-50

oOyuatomuiicst GopMyJIUpyeT NOCTABICHHYIO
3a/aqy, y Hero c)opMUpPOBaHbI
M30JIMPOBAHHBIC 3HAHUS U YMEHUS, OJTHAKO
OTCYTCTBYIOT MHTETPUPOBAHHBIC TTOHSATHUS U
HaBBbIKH, B pe3yJIbTaTe YEro JIOMYILICHBI

OIINOKHU B PCUICHUHU 1 3aJaHUC HC BBIIIOJIHCHO

51-80

3alaHu€ BBINIOJHEHO, 00yJaIOIIuiics
IIPUMEHSET 3HaHUSA ISl pELICHUS
MIOCTaBJIEHHOW MPOOJIEMBbI, OIHAKO HE
c(OpMHPOBAHBI KOMIIETEHIIUH, BCIIECTBUE
4ero 00y4aroIuiicst UCIIBITHIBAET 3aTPyAHEHUS

B ICMOHCTpaluun crmoco0oB pelICHUA 3aJa49n

81-100

3a/1aHK€ BBINOJIHEHO KaK B TEOPETHUYECKOM,
TaK U B IPAKTHUECKOM ILIIaHe, 00yJarouiics
JIETKO JIEMOHCTPUPYET CBOIO KOMIETEHTHOCTD

10 JAaHHOMY BOIIPOCY

@DOH/IBI OIICHOYHBIX CPEJICTB, MO3BOJISIFOIINE OILICHUTH PE3yJIbTaThl O0yUeHHUsI, BKIIOYAIOT B CE0s:
=  BOIIPOCHI K IPOMEKYTOUYHOU ATTECTALIAH.

HepequL KOMHCTCHHI/Iﬁ M OTallbl UX (1)0pMI/IpOBaHI/I${ IMPUBCJICHLI B Cﬂeﬂymﬂleﬁ Ta6HI/IHe:
Iudp Komnerenuus Arannl GopMUPOBAHUS KOMIIETEHIIMH
OK-12 T'OTOBHOCTH OCYILECTBIIAT cBoro | JIEKIMH:
JeSTENBHOCTS B pasiMuHbIX  cepax KOHCAanTMHr Kak JIEMEHT HHPPACTPYKTYPHI

0OIIIECTBEHHON JKMU3HHM C YYETOM IIPHHATHIX
B oOmecTBe MOpPaJbHO-HPABCTBEHHBIX W
MIPAaBOBBIX HOPM, COOJIONATh TPHHIIUIIBI
npodeccHoHATLHOM STUKH, UCTIOTHATH CBOM
TpaXIaHCKUH W TPOQEeCCHOHATBHBIN IOMT,
PYKOBOJCTBYSICh IPUHIMIIAMH 3aKOHHOCTU U
MaTpUOTU3Ma,  CIOCOOEH  HCIOIB30BAThH
HOPMATUBHBIE IIPaBOBBIE JOKYMEHTBI B
CBOEH eATeIbHOCTU

npodecCHOHANBHON MOIAEePKKH On3HEeca.
2. KoHCcanTHHrOBBIA IpolecC U METOJbl aHalu3a U
peuieHust mpoOem.
[MpakTHyeckne 3aHATHS:
KaKk d3JIeMEHT HWH(PACTPYKTYpPbI
npodeccHoHAIBHON TOJJIep)KKK On3Heca .
2. IIponecc KOHCYIBTUPOBAHUSL.

Koncanrumr,
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2 JITIK 2 CnocoGeH  OCyIECTBIATh  (PMHAHCOBOE Jlexuum:
KOHCYJIBTHPOBAHUE 10 IIHPOKOMY CIIEKTPY 1. KoHcanTuHr Kak »3JIeMEHT HH(PACTPYKTYpHI
DHHAHCOBBIX YCIIyT npodeccHoHABHO MoIepKKH On3Heca.
2. KoHcanTuHroBbli mpolecc U METOAbl aHaiu3a U
peuieHust mpoGem.
[MpakTHyeckue 3aHATHSA:
1. KoHcantuHr, Kak »3IIEMEHT WHQPPACTPYKTYpPHI
npo¢eCCHOHAIBHOMN MOIIEPKKH OU3HEca .
2. [Ipomecc KOHCYTBTHPOBAHUSL.
3 I1K-3 BraneHne  HaBBIKAMH — CTPATErHYECKOTO Jlexuun:
aHamM3a, paspabOTKM M OCyllecTBieHus | |- KOHCAITHHT KaK OJNEMEHT HH(PaCTPYKTyphl
CTpaTeruu OpraHu3alliy, HANPABJICHHON Ha Hpoq’eccHOHaHBHOﬁvHOHHep”‘KH Gusneca.
oBecrieueH e KOHKYPEHTOCTIOCOGHOCTH; 2. KoHcanTuHroBbli mpolecc U METOAbl aHadu3a U
peuieHust mpoGem.
[MpakTHyeckue 3aHATHS:
1. KoHcanTtur, Kkak 3JeMeHT HH(QPACTPYKTYPHI
npodeccroHaNBFHON MOJJIEPKKK On3Heca .
2. Ilpouecc KOHCYJIBTHPOBAHUSI.
KoMmuieKT TUHNOBBIX HHAMBUYAJbHBIX 3a]aHUH
Ne Paznen Oo0bem,
HanmenoBanue TUIIOBOTO 3a1aHUS
n/n AMCHUIIMHBI 4acoB
KoHncantuar, kak
JJIEMEHT
HHPPACTPYKTYP
1 BI 6 HysxeH 111 HaM KOHCYIBTaHT?
po¢eCCHOHATBH
011 MOAZIEPIKKHU
OusHeca
KoHcantuHr, kak
AIIEMEHT
2 HH(bpaC:IpyKTyp 6 JlenoBast Urpa y4acTHAKaM KOTOPOW HE0OXOJMMO HEOOXOAMMO aHAIN3UPOBAThH
npodeccHonanbH BO3HUKAIOIUE CUTYallMH M IPUHUMATh PAIlMOHANBHbIE HA UX B3MJISL PEIICHHs
0l moAIEPIKKHU
Om3Heca
KoHcanTuar, kak
JJIEMEHT
HHPPACTPYKTYP
3 BI 6 Tectsr
po¢eCCHOHATBH
011 MOAJIEPIKKHU
Om3Heca
[Ipomnecc
KOHCYJIbTUPOBaH
4 G 2 JlenoBast urpa HarpaBsJeHHas Hapa3BUTE HABLIKOB yIPABIICHLIA 1 (dbopmupoBaHus
YIPaBICHYECKOW KOMaH/IbI.
MHCTPYMEHTBI
KOHCAQJITHHIa
TIpouecc
KOHCYJIbTUPOBaH
5 WSl U METOJBI K 2 HenoBas urpa
WHCTPYMEHTEI
KOHCAQJITHHIa
IIpouecc
KOHCYJIbTUPOBaH
6 WSl U METOJBI K 20 Tunosble 3aanus K pazneny |
MHCTPYMEHTEI
KOHCAQJITHHIa
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| HToro: | 42 |
Conep:kanne TUIIOBBIX 3aJaHU I

1.1.1. Hy:xeH sin Ham KoHcyJabTaHT? (CPC: 6)
TemaTuka:
Tun: JlomanHee 3a1anue

Ipuxpennennsie ¢aiiabl: TumnoBoe 3aganue 1.docx

1.1.2. J[lenoBasi wrpa YYacTHMKaM KOTOpPOW He00X0AMMO He00X0AMMO AHAJIU3MPOBATH

BO3HUKAKOIIHE CHTYallMHd U IPUHUMATH PallHoOHAIbHbIE HA X B31Jsi pemeHusi(CPC: 6)

Temaruka: IIpeuIoKUTh CTPATEruio BBIBOJA KOMIIAHMM HA POCCHUICKHUI PBIHOK TypUCTHYECKUX

yeiyr VIP ypoBHst
Tumn: Pacuernas pabora

Ipuxpenennblie daiiabl: [lenoas urpa 1.docx

1.1.3. Tectb1i(CPC: 6)
Temaruka:
Tun: JlomanHee 3aianue

Ipuxpennennsie ¢aiiabr: Tect 3.docx, Tect 4.docx, Tecr 5.docx

1.2.1. [denoBasi urpa HamnpapjeHHasi Hapa3BUTe HaBbIKOB YyNpaBjeHUa W (opMHpOBaHMsA

ynpasJeHueckoi komanabL(CPC: 2)

Temaruka: I[lenmu npakTudeckoil paOOTHI: Wrpa JOMKHA HAYYUTh CTYACHTOB IPABUIBHO

MIPOBOAUTH KOHCATITUHTOBBIE PA0OTHI M pa3pabaThiBaTh HMUK KOPIIOPATUBHBIX OpraHU3aIni.
Tun: Pacuernas pabota

IIpukpennennsie paiiabi: Jlenosas urpa.docx

1.2.2. leioBas urpa (CPC: 2)

TemaTnka: HCJ'IOBaH HUIrpa HallpaBJicHA Ha Pa3BUTHC HABBIKOB pa60T]':;I B KOJIJICKTHBC, H
Hy6JII/I‘lHOFO BBICTYIUICHUA, MNPE3CHTALIUU CBOUX pa3pa60TOK, pa3BUTUC TBOPUCCKHUC CHOCO6HOCTI/I, a

TJIABHOE TIPUHYTHE PEIICHUM, KOTOphIe OyayT HanboJiee BHITOHBIMHU
Tum: /lomarHee 3a1anue

IIpuxpeniennsle gaiiabl: [lenosas urpa 3.docx

1.2.3. Tunosbie 3axanus k pasaeay 1(CPC: 20)
Temaruka:

Tun: Pacuernas pabora

Bepcus: AAAAAADIIU Koa: 000157432



Ipuxpennennsie ¢aiinbi: [Ipaktnueckoe 3ansrue 3, pasaen 3.docx, [IpakTudeckoe 3aHusTHE 4,

3 paznen.docx, [Ipaktudeckoe 3ansarue 1, pazaen 3.docx, [Ipaktuyueckoe 3amxanue 2, pa3aen 3.docx

BOHpOCBI K l'IpOMe)KyTO‘lHOﬁ arrecranmmmu

«Y1paBJIeHUECKUN KOHCAJITHUHT))

1. 3auer (10 cemecTp)
Ipuxpeniennbie paiiabi: Bonpocs! k 3auery.docx

6. MEPEYEHb OCHOBHOMH 1 IONIOJIHUTEJIbHOM YYEBHOM JIUTEPATYPBI,
HEOBXOIMMOM 1J151 OCBOEHHU A TUCIUILINHBI

a)OCHOBHAs JIUTepaTypa:

1. bimHoB, A. O. YmpapineHdeckoe KOHCYJILTHpPOBaHUE [DIIeKTpoHHBIA pecype]: YueOnuk / A. O.
bnunos, B. A. [IpecBsnnukoB. - M.: U3narenscko-Toproas kopnopauus «/lamxos u K°», 2013. - 212 c. -
ISBN 978-5-394-02052-Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=415014

2. Tlon pen. M.M. MakcumiioBa, B.Sl. T'opdunkens. CoBpeMeHHBI MeHEDKMEHT: Y4eOHuk / M.M.
MakcumioB; - M.: ByszoBckuit ywueOnuk: HUL[ MHOPA-M, 2015. - 299 c. Pexum pgocryna:
http://znanium.com/catalog.php?bookinfo=469777

3. FO.H. JlaneiruH. YnpaeneHueckuil KOHCAITHHT. Y4eOHuk /| — M. : UIHOPA-M, 2017. — 330 c. +
Jlon. matepuansl [DneKTpoHHBIM pecype; Pexum noctyma http:/www.znanium.com]. — (Bsicmiee
obpasoBanue: bakanaspuar). — Www.dx.doi.org/10.12737/24402.

0)/10110IHUTENbHAS JIUTEPATYpA:

1.2nepmmaiim 3. Mapsun baysp, ocnoBarens McKinsey & Company: Ctparerusi, TMAepCTBO, CO3/IaHUE
YIIPaBJIEHYECKOr0 KOHCANTHHTa Y4yeOHoe nocodue / Daepuiaiitm 3., JIucoBckuit A., - 4-e u3a. - M.:AnbI.
buznec bBykc, 2016. - 278 c.. 70x100 1/16 ISBN 978-5-9614-5546-5 Pexum nocryma:
http://www.znanium.com

2.Yymnanona O. JI. Koncanrunr nepconana: Yueonoe nocooue / O.JI. Uynanora - M.: HULl UHDOPA-M,
2015. - 164 c.: 60x90 1/16. - (Beicmee obpazoBanue: Marucrparypa) ISBN 978-5-16-010725-7 Pexxum
nocrymna: http://www.znanium.com

3.Yynanosa O. JI. Koncantunr nepconana: Yue6Hoe nocodue / Yymnanora O.JI. - M.:HUL[ UTH®PA-M,
2016. - 163 c.: 60x90 1/16. - (Bsiciiee obpazoBanue: Marucrparypa) (Ilepemnér 7bL1) ISBN 978-5-16-
010725-7 Pexxum noctyna: http://www.znanium.com

4 Kanguos I'. H. Koncantunr: ot 6u3Hec-cTpaTernu K KOPHOPAaTUBHON WH(POPMalMOHHO-YTIPABIISIONIEH

cucreme: YuebHuk ais By3oB / KansHos ['.H., - 2-e u3n., nomons. - M.:I'op. munus-Tenekowm, 2016. - 210
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c.: 60x88 1/16. - (YueOnuk ayis1 BeIcIX yueOHbIX 3aBeaeHnit) ISBN 978-5-9912-0174-2 Pexxum nocryna:
http://www.znanium.com

7. MNEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAITMOHHON
CETHU «MHTEPHET», HEOBXOAUMBIX JIJIsA OCBOEHUSA INCLHUITIJIMHBI
Jns  obecnedeHuss 00pa3oBaTeNbHOrO  Iporecca IO JUCHUIUIMHE — O00yYaromuMcst
IPEAOCTABISACTCS BO3MOXKHOCTh KPYIJIOCYTOYHOTO JHCTAaHIMOHHOTO HMHAWBHIYAJIBHOTO JOCTyHa K
AJIEKTPOHHBIM OHOJIMOTEYHBIM CHUCTEMaM H3 JIIOOOW TOUYKH, B KOTOPOW HMMEETCS JOCTYyN K CeTH

«HTepHe™.

HaumenoBaHme pecypca HNHTEepHET-CCHLIKA HA pecypce

"ZNANIUM.COM"

DneKTpoHHAas OoubIroTeYHas cuctema | http://znanium.com
"ZNANIUM.COM".

000 "MU3pareancrBo Jlanb

OnextponHas oubnmoreunas cuctema OO0 e.lanbook.com

"UsmarensctBO Jlaup".

00O '"DiekTpoHHoe H31aTeabeTBo FOPAWT"

DnektponHas 6ubanoTeunas cuctema FOPAWT. DBC | http:/biblio-online.ru,
"JlerengapHbic KHUTH" https://biblio-
online.ru/catalog/legendary

JyiekTpoHHas Oubauoreka MAU

Dnexkrponnas oudmuoreka MAU (codctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
DaexkTpoHHasi 6udmoreka Koncopuuyma aspokocmudecknx By3oB Poccun
OneKTpOoHHas 6ubnuoreka Koncopumyma | http://elsau.ru
a’pPOKOCMHUYECKHX BY30B Poccuu.
bubéanorexa POOU
bubmorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library
Ennnoe oxkHO 10cTyna K 00pa3oBaTeIbHBIM pecypcam
Ennnoe okHO ocTyna k 00pa3oBaTesIbHBIM pecypcam ‘ http://window.edu.ru/
Polpred.com
Polpred.com. O630p CMU | http://polpred.com
000 "PYHOB"
DnekTponHas oubiroreunas cuctema eLIBRARY. ‘ http://elibrary.ru
00O "Haunnonaabusblii nugposoii pecype "Pykont"
OOO "HanuonaneHbii nuppoBoii pecypc "PykoHt". ‘ http://text.rucont.ru
000 "UBHUC™
000 "UBUC". | http://ivis.ru

OOO "HHTerparop aBTOpCKOro npasa'
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/

OOO "Hnurerparop aBropckoro npasa" 1Qlib. ‘ http://www.iglib.ru/

®I'bY "PI'B"
DnexTpoHHas oubnmoreka auccepranuii PI'b. http://dvs.rsl.ru
HarmonanwsHas anmekrponHas ounbnuoreka (HOB). http://H36.pd

HIT HO9UKOH
Hexommepueckoe MapTHEPCTBO "HaumonaneHbiit | http://archive.neicon.ru
Onexrponno-Uupopmannonnsiii Koncopuuym".
Hayu4HbIe MOJIHOTEKCTOBBIE PECYPCHI H3/1aTEIILCTBA http://link.springer.com/
Springer (apxuB).

Hayunple IOJHOTEKCTOBBIE JKypHalbl —HM3aarenbeTBa | http://www.tandfonline.com/

Taylor&Francis Group (apxuB).

baza nannbix GreenFile komnannu EBSCO. http://www.greeninfoonline.com.
BHemHeskoHOMHYeCKOE 00beUHeHHe " AKaleMUHTOPT"
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'bY "I'THTH Poccun"

baza mammeix Web of Science (mpaBooGmamarens - | www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza nannbix Scopus uznarenscrsa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http://link.springer.com/
00pa3oBaTEIbHBIX LEIISX. http://www.nature.com/

Springer

Nature

baza nannsix komnanuun EBSCO Publishing: http://search.ebscohost.com

b1 CASC. BJ] MathSciNet via EBSCOhost.
HaydHble  MOJHOTEKCTOBBIE  JKypHalibl W KHuru | http://www.sciencedirect.com
u3narenbcrBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
Hayunble MOJHOTEKCTOBBIC aHTIIOSI3BIUHBIC KypHausl | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJINYECKHUE YKA3AHMS JJIS1 OBYUYAIOLIUXCS IO OCBOEHUIO
T CHUTIIMHBI

O PexTUBHBIM C€1OCOOOM pa3BUTHUSI TBOPYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUYEHHH
JTMCLUIUIMHBI SIBJISIETCS CaMOCTOATENbHAsi paboTa, KOTOpas HaleleHa Ha MpopabOTKy CTyAEeHTaMU
MaTepuasa MpoueAnX KOHTAKTHBIX 3aHATHH U IOJTOTOBKY K MPEICTOSALINM 3aHATHSIM.

CamocrosaTrenbHass paboTa CTYACHTOB MPOBOAMTCS HUMH B COOTBETCTBHM C COOCTBEHHBIMH
BO3MOXXHOCTSIMU.  MOXHO, OJHAaKO, pPEKOMEHJOBaThb TIpPYNIOBOE H3yuYe€HHE  MaTepHalIoB,
o0ecreynBaoliee COBMECTHYIO pPa0OTy HECKOIBKHX CTYJEHTOB, UYTO IIOJIOKUTEIBHO BIUSET Ha
Ka4yecTBO MPOpabOTKU MPOrpaMMBbI Kypca.

B TO Xe BpeMs BBICOKas CTENEHb YCBOCHMsI HM3y4aeMON JUCLMIUIMHBI JIOCTUTAETCs IpH
MIOCTOSIHHOM pa0oTe CTYJAEHTOB HaJl TEKYIIUM MaTepuajoM. B 3Toil cBs3M *kenarenbHa mpopadoTKa
JEKIMOHHOIO MaTepuaia B J€Hb €ro MNPOYTEHHUs, 4YTO I03BOJSAET, BO-NIEPBBIX, ONEPATUBHO (Ha
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CJIeYIONIEH JICKIIMK) CHUMaTh BO3HUKAIOIIUE BOMPOCHI M, BO-BTOPBIX, CO3AaBaTh Oara)k 3HAHWUU IO
JUCLMIUIMHE 3a10J1T0 10 TPOMEKYTOUYHON aTTECTAllUH.

[Ipn moAroToBKe K MPaKTUYECKHM 3aHATHAM TaKKe HE0O0XoauMa IpopadoTKa JICKITMOHHOTO
MaTtepuanga. ITO MO3BOJUT OCO3HAHO paboOTaTh C MpeIaracMbiM MaTEepHAIOM TperojaBaTeleM Ha
MPAaKTUYECKOM 3aHATHUH, &, CJIEJAOBATENIbHO, 3aKJIaJbIBaTh 0a3y METOJIMK M MPHEMOB IIPH PEIICHUU
MPAaKTUYECKUX 3a/a4.

[Ipn n3ydeHun maTtepuasia HEOOXOIMMO JIeaTh aKIEHT HE Ha 3a3yOpHMBaHWM MaTepualia, a Ha
MOHMMAaHUE ero (PU3WYECKOW CyTH, YTO PA3BHBACT MBIIUICHUE U TO3BOJIACT MOHITH METOIOJOTHIO
M3y4aeMOUl JUCUUTUIAHBI.

Jlexyuu:

B xo/1€ neKIMOHHBIX 3aHATHIM 00YUYaIOIIUMCSI PEKOMEH IyETCS BBITIOJIHATD CIEAYIONINE IeUCTBUS:

- BECTU KOHCIIEKTUPOBAaHKE YUYEeOHOTr0 MaTepuana;

- oOpaiate BHUMaHHE Ha KaTeropuu, (OpMyIHpPOBKU, PACKPBIBAIOIINE COACpPKAHHE TEX WM HHBIX
SIBJICHUH W TPOIIECCOB, HAYYHbIE BBIBOJBI M MPAKTHUYECKHE PEKOMEHJAIMU IO HMX MPUMEHEHHIO.
3ajaBaTh MPENOAABATENI0 YTOUHSIOUIME BOIPOCHl C IENbI0 YSICHEHHS TEOPETUYECKHUX IMOJOKEHHM,

paspeleHus CIOPHBIX CUTYaIUi.

Cemunapckue 3auamusi:

Meroauueckre peKOMEHIAIMH K TIPAKTHYCCKUM 3aHSATHUSIM:

- OpU MOATOTOBKE K MPAKTUYECKHM 3aHATHSAM, OOYYArOUIMMCS HEOOXOIMMO H3Y4YHUTh OCHOB-HYIO
JUTEPATypy, O3HAKOMHTBCS C JOMOJHHUTEIbHOW IJUTEPATypOd, HOBBIMH ITyOJIMKAIUSMHU B MEpH-
OJIMYCCKHUX M3JAHUAX: )KypHaJlaX, ra3erax u T.A. [Ipy 3TOM y4ecTh peKOMEHJAIMH MpPEroaaBaTels 1
TpeOoBaHuUs y4eOHOW IPOTPaMMBI;

- B XO/I€ MOJIrOTOBKHU K MPAKTUYECKUM 3aHATHIM HEOOXOIMMO OCBOMTH OCHOBHBIC OHSTHS, OTBETUTD
Ha KOHTPOJIbHBIC BOIPOCHL. B TEUCHUM MPAKTHYECKOTrO 3aHATHSI CTYJCHTY HEOOXOJMMO BBI-TIOJHUTH

3aaHus, BBIZAHHBIC IIPCTIOAABATCIICM.

Iloozomoeka k nexyuu:

Jlekuuss B yHMBEPCUTETE pacCyuTaHa Ha IOATOTOBICHHYIO ayaurtopuro. [IpenopaBarens usmaraer
0001 BONPOC, OPUEHTUPYSACh HA T€ 3HAHUSA, KOTOPbIE JOKHBI OBITh y CTYAEHTOB, YCBOMBIIMX
Marepuai BceX MPeIbIAyINUX JeKIui. Ecny Takux 3HaHWM y CTyA€HTa HET, TO IOHUMATh JIEKLUIO OH
HE CMOXXET, OHa OyJeT JJii Hero W HeWHTepecHa, M Oecrone3Ha. [loaToMy oueHb BaXKHO Iepen
HayaJIOM JICKLIIMM IIOBTOPUTH MAaTEPHUANl IMPEABIAYIIErO 3aHATUSA, YCBOUTh BBEICHHYIO CIIELIUAIBHYIO
TEPMUHOJIOTHIO. ECIM CTylEeHT HENpaBWIBHO NMOHMMAET CHEHHAIBHBIE TEPMHUHBI, OH HEAJIEKBAaTHO
BOCIIPUHMMAET HOBBIM MaTepHall Ha JIEKIUM U €My NPUXOJUTCS HE JOY4YMBATh, a IEPEy4YMBaAThHCS
IIOCJIE NPOBAJICHHOIO 3K3aMEHa.

UYroObl MOHMMATh HM3JaraeMblii JIEKTOPOM MaTepHall, CTYJAEHT JOJDKeH 3HaTh MNpOiIeHHBbIE paHee
MpaBWjia U METO/bl, CBOWCTBA pPACCMOTPEHHBIX paHee OOBEKTOB, MOHUMATh BCE OCOOEHHOCTHU
M3YYEHHBIX paHee sIBIeHUN U mporeccoB. Beap aTMu cBoiicTBaMU M OCOOCHHOCTSIMH OIpENEseTCs U
IIOCTAaHOBKA HOBBIX 3aJla4 Ha IOCJIEAYIOIIMX JIEKIMIX, U XapakTep peleHus 3Tux 3anad. OT 3Ttux
CBOWCTB U OCOOCHHOCTEH 3aBUCAT XapaKTEPUCTHKHU JPYTUX, 00Jiee CIOKHBIX 00BEKTOB, MOIISKAIINX

M3YYEHHIO HA MOCIEAYIOMUX JEeKIUIX.
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Jli1a Gosiee TBOpUYECKOM pabOThI HA JIEKIIUHU, MTOJIE3HO HAaKaHyHE MPOYNUTATh T€ CTPaHUIIbl yueOHUKa, Ha
KOTOPBIX U3JIaraeTcsi MaTepuall 1o NpeacTodiei st usydyenus teme. [locie Takoil mpeaBapuTeabHOU
IIOATOTOBKH y CTYJIEHTA BO3HHUKAIOT 110 XOJY JIEKLIMU MHTEPECHBIE BOIIPOCHI K JIEKTOPY, MOSABIISIOTCS
COOCTBEHHBIE MBICIIA U OPUTHHATILHBIE HIICH.

Iloo2omoska Kk ceMuHapcKum 3aHAMusM:

[ToaroroBka K KOHTPOJIBHBIM MEPOIIPUATUSM:

Texkymui KOHTPOJIb OCYIIECTBISAECTCS B BHJIE YCTHBIX, TECTOBBIX OIPOCOB IO J€jaM JUCLUIIIUHBL.
[Tpu MOArOTOBKE K OMPOCY CTYACHTHI AOJDKHBI OCBOMTH TEOPETHUECKMI MaTepHall 1Mo OJIOKaM TeM,
BBIHOCUMBIX Ha 3TOT ompoc. llpu moAarotroBke K 3K3aMeHy HEOOXOJUMO OpPUEHTHPOBATHCS Ha
JIEKUMOHHBIA MaTepual U y4eOHYI0 JTUTepaTypy, PEKOMEHIOBAaHHYIO MPENO0/IaBaTEIEeM.

Texkymuil KOHTPOJIIb — MPEJHA3HAYEH I IIPOBEPKU OTHENbHBIX 3HAHUN, HABBIKOB U YMEHUU
CTYCHTOB, MOJyYEHHBIX IPU 00yUEHUH 10 Y4eOHON AMCUUIUINHE (IIPH MPOXOXKICHUH MPAKTHKH ) UIH
TpeOyembIX s oOydeHus MO Y4eOHOH AucUUIUIMHE (A7 MPOXOXKACHUS TMPAKTUKH). TeKyIun
KOHTPOJIb MpEeAHa3HAueH IJIs MPOBEPKH TOCTHKEHHS CTYJACHTOM OTAENbHBIX Y4YEOHBIX Iesed u
BBITTOJIHEHUS YaCTH y4eOHBIX 33/1a4 MPOrpaMMbl Y4eOHOW AUCIUTUIMHBI WK TIPAKTUKH.
Meroanueckue peKOMEHAALMH 110 TOATOTOBKE JOKJIaAa:

- IpU MOATOTOBKE JOKJAJa PEKOMEHAYETCS COCTABUTh IUIAH-KOHCIIEKT CBOErO BBICTYIUICHUS.
[IponymaTe mnpumepbl MNPaKTUKM pealu3alud HOPM MPABOBBIX AaKTOB Pa3jU4YHOIO YpPOBHS,
PEryJIupyroIMMX BOIPOCHl MECTHOTO CaMOYIIPABIICHHUS;

- MOATOTOBHUTH COMPOBOIUTEILHYIO CIIAW-TIPE3CHTAIIMI0 W/WIH JEMOHCTPAIIMOHHBIA Pa3aaTOYHbII
MaTepuai no BeIOpaHHOU TeMe.

- pPEKOMEH/IyeTCs MPOBECTH JI0Ma PEMETUINIO BBICTYIUICHUS C LIEbI0 OTPa00OTKH PEYEBOro ammapaTa u

IIPOJOJKUTENbHOCTH BBICTYIUIEHUS (PETJIAMEHT — 7 MUH.).

IToaroToBka TEKyIIero KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTeCTAlluH CTYJEHTOB SBISETCS
OJTHUM M3 BHUJOB METOJUYECKON paboThl MpodeccopcKo-Mpeno aBaTebckoro cocrana. IIposeneHue
TCKYIICTO KOHTPOJIA YCII€EBACMOCTHU U HpOMe)KYTOLIHOI\/'I arTeCTallu CTYACHTOB SBJIAIOTCA OOAHHUM H3
BUJOB y4eOHOU paboThl NpodeccopcKo-NMpenogaBaTesibCKoro cocraBa. [IpoXokIeHue TeKyIIero
KOHTPOJISl yCIIEBAEMOCTH M IPOMEKYTOUHOM aTTecTalluu SBJSETCS 00s3aTeNbHBIM HJIEMEHTOM

oOydeHus AJis CTyJIeHTA.

HO()ZOWZOGKCZ K 3a4eémam u dK3aMeHam:

1. ToTOBUTBCS K CeCCHMM HaI0 C TEPBBIX JTHEH CEeMecTpa: He IMPOIyCKaTh JICKIWH, padoTaTh Hal
3aKPCIICHUEM JICKIUOHHOI'O MaTepuajia, BEIIIOJIHATE BCC MMPAKTUUCCKHUE U na60paT0pHLIe pa6OTI)I.

2. [lpuctynars K MOBTOPEHHUIO U 00OOIIEHHIO0 MaTepraia HEOOX0IMMO 3a/10JIT0 10 CECCUU (TIPUMEPHO
3a MecsI).

3.JI>KeHTeTbMEHCKHI HA0OP TS CIa4M SK3aMEHOB JIOJDKEH COCTOSITh U3 CIIMCKAa OMJIETOB, KOHCIIEKTOB
JIEKIN, HECKOJbKUX YYCOHHKOB WH...YbHX-TO INMaprajok. JlemuTe KOMMYeCTBO CBOOOMHBIX 10

9K3aMeHa JHEH Ha KOJIMYeCTBO OMJIETOB M HAYWHAWTE MOATOTOBKY.
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Memoouueckue pekomenoayuu K 3a0AHUAM.

DTarbl BBITOJHECHUS 3aJaHUH CaMOCTOATEILHON paOOTHI:

- OIIpEJIEJIEHNE LEJIEN CaMOCTOSTENIbHON padoThI;

- KOHKpETHU3allUs TOCTABIICHHOW 33/1a4H;

- CaMOOIIEHKa TOTOBHOCTH K CaMOCTOSITENIbHOIM paboTe Mo pPeleHuI0 MOCTaBJICHHON WM BhI-OpaHHOM
3a/lauu;

- BBIOOp IyTEH U CPEICTB IS PEIICHUS TOCTABIICHHOW 3a/1a4H;

- TUTAHUPOBAHKE (CAMOCTOSTEIHHO MIIU C IMMOMOIIBI0 TPEMOAaBaTeNsl) CaMOCTOSTEIBHONH pabo-Thl 1O
pEIICHHUIO 3a/1a4H;

- peayin3anusi IpOorpaMMbl BBINIOJTHEHUS CAMOCTOSITEIbHON paboThI;

- CAMOKOHTPOJIb TPOMEKYTOYHBIX U KOHEUHOTO PE3yIbTaTOB Pa0OTHI, UX KOPPEKTUPOBKA,

- OIpe/IeIICHUE IPUYUH U YCTPAHEHUE BBISBICHHBIX OLTHOOK.

Opranu3zysi CBOIO CaMOCTOSITENIbHYI0 Pa0OTy MO AUCHUIUIMHE «METoAbl MPUHATHS YIPaBICHYECKUX
pelIeHn» CTYIEHThl JOJDKHBI BBISIBUTH PEKOMEHIyEMbIH PEKUM U XapakTep yueOHOW paboThl 1O
W3YYCHHIO TEOPETUYCCKOro Kypca «MeToabpl MPHHSITHS YIPABICHYCCKUX PEHICHUI, MPaKTHIECKUX
W/WIM  CEeMHUHAPCKUX 3aHATHH M MPAKTUYCCKOMY NPHUMEHCHHI0 HW3YYCHHOIO MaTepuasa, I10
BBITIOJTHEHUIO 3aJaHUi Ui CaMOCTOSITENIbHON paboThl, MO HMCIOJNb30BAHUIO MH()OPMAIIMOHHBIX TEX-
HOJIOTHH U T.JI.

[Ipexxne Bcero, CTyneHT 00s3aH O3HAKOMHTBCS C YKa3aHHBIM B METOJUYECKOM MaTrepuale IIo
TUCIUIUTHE «MeToIbl IPUHATHS YIPABICHYCCKUX PEIICHUI» TepEeYHeM YIeOHO-METOAMUSCKUX U3-
JaHWM, PEKOMEHYEeMbIX CTYACHTaM JJisl MOATOTOBKH K 3aHATHUSAM M BBIIOJHEHHS] CaMOCTOSITEIBHOMN
paboThl, a TaKke ¢ METOAMYECKUMH MaTepuajiaMu Ha OyMa)KHBIX W/WIHM 3JEKTPOHHBIX HOCHUTEISX,
BBINYIIICHHBIX Kadeapoil CBOMMH CHJIaMU U TIPEIOCTABIIIEMbIC CTYIACHTAM BO BpEMs 3aHSTHIA: pado-
que TETPaJ CTYJICHTOB; HATJIAIHBIC TTOCOOUS; TIIOCCapuil (B clIoBape TEPMUHOB IO TEMATHKE JIUCITH -
TUTHHBI); TE3UCHI JISKIUH, pa3AaTO4YHbIi MaTepual u Jp.

CamocrosiTenbHast paboTa CTYJEHTOB, MPEAyCMOTpeHHas! Y4eOHBIM TIAaHOM JIOJKHA COOTBETCTBOBATh
OoJee TIIyOOKOMY YCBOEHHIO M3ydaeMOoro Kypca, GOpMUpPOBATh HABBIKM MCCIIEIOBATEIHLCKOM pabOThI
¥ OPUEHTHPOBATH CTYACHTOB Ha YMEHUE MPUMEHATH TCOPSTHUSCKUE 3HAHUS Ha MPAKTHKE.

3anaHus UIsl CaMOCTOSTENbHOM paboThl coAepKaTcsl B CHEIUAIBHBIX METOAMYECKHX MOCOOHSIX IO
paszenaM M TeMaM, MO KOTOPBIM HE MPEeIyCMOTPEHBI ayAUTOpPHBIE 3aHsTHs, 1100 Tpedyercs H0-
MOJIHUTEIPHO MPOPadoTaTh W TMPOAHAIM3HPOBATh PACCMATPUBACMBIN TIPEIOIaBaTe]IeM MaTepHall B
o0BbeMe 3aIIaHUPOBAHHBIX YacOB.

Opranuzysi caMOCTOATENbHYIO pabOTy, CTYIAEHT AOKEH YUYUTBIBATh, YTO pPE3ylbTaThl KOHTPO-
JTUPYIOTCS TPEToiaBaTeieM U YUYUTHIBAIOTCS MPH aTTECTAllMK CTyeHTa (3k3ameH). [Ipu aTom mpoBo-
JATCS: TECTUPOBAHUE, YKCIPECC-OMPOC HA CEMUHAPCKUX M MPAKTUICCKUX 3aHATHSAX, 3aCITyINTUBAHUE
JIOKJIAJIOB, TPOBEPKA MUCbMEHHBIX pa0dOT U T.1I.

B camMocTosTenpHyI0 paboTy BKJIIOYEHA MOATOTOBKA pedeparoB, JOKIAAa U MPEe3EHTAIMH 10 TeMe
pedepara. Llenpto Hamucanusi pedepaTa sSBISETCS BHIPAOOTKA HABHIKOB M YMEHUH KpPATKOTO W3-
JIO)KEHUS B TIMCHMEHHOM BHJIC WUIH B (hopMe IyOTMIHOTO BBICTYIUICHUS COJICP)KAHUS KHUTH, HAayd-HOU

paboThI, pe3yJbTaTOB M3YUEHHUS HAYIHOU MPOOIEMEI.
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B nauvane ydeGHOTO TpoIriecca mocjae BBOJHOM JIGKIIMH, B KOTOPOU YKa3bIBaCTCs CTPYKTypa U oOiee
coJiep’KaHue AMCLUMIUIMHBI, TPOOJIeMbl M TMpaKTUYecKass 3HAYUMOCTh, CTYJIEHTaM MpeiJiaraercs
nepevyeHb TeM pedepaToB B paMKax CYHIECTBYIOIIMX MPOOJIEM JaHHOW AWUCHUILIMHBI, 3 KOTOPOTO
CTYIEHTHI BbIOMpaoT TeMy pedepata. CTyIeHT MOXKET MPEIIOKUTh CBOM WHIWNBUAYATbHBIC TEMBI B
pamkax oOmieit TeMatuku. Tembl pedepaToB HOKHBI OBITH COBPEMEHHBIMU, MPOOIEMHBIMUA U IPO-
(beccruoHaIbHO OPUEHTUPOBAHHBIMU, TPEOYIOUIEH caMOCTOSATENbHON TBOPUYECKOW pabOThl CTy/IEHTa U
MIPY HEOOXOAMMOCTH HCIIOJI30BAHUS MTPAKTUIECKOTO MaTepuaa.

CrymeHTBl TOTOBIT TEKCT pedepara © JENalOT IO HEMY MPE3CHTANHIO JOKIaaa, KOTOPBIHA
MpeCTaBiIsaoT B rpymnmne. O0cyxaeHne J0KIaaa MPOUCXOAUT C YYacTUEM BCEX CTYJEHTOB IPYIIIbL.
Takas akTuBHas TEXHOJOTHS OOy4YeHHUS CHOCOOCTBYET Pa3BUTHUIO Y CTYJIEHTOB HH(OPMAIIMOHHOM
KOMMYHHKATHUBHOCTHU, aKTUBHOCTH MBbIIIJICHHA, yMeHI/Iﬁ BCCTU AUCKYCCHIO, apI'YMCHTHUPOBAHO OTBC-
4aTh Ha BONPOCHI, aHAIM3UPOBATh M CHHTE3MPOBATh M3ydaeMblii MaTepuan. Jlokiaasl U 00CyKIeHUs
Mpe3eHTAIMi CTyIeHYeCKUX paboT peKoOMEHAyeTCs MPOBOIUTH B paMKax ayJUTOPHOTO W BHEAY.HU-
TOPHOTO BpeMeHU (KOH(EPEeHILIUH, KPYTIbIX CTOJIOB, IEJIOBBIX UTP U JPYTHMX BUJOB HAYYHO-y4eOHOU
pabotsr). KagectBo pedepara (ero cTpykrypa, MOITHOTA U3JI0KEHUS, HOBU3HA MaTepHaja, KOJHIECTBO
HCIOJIb3YEMBIX MCTOYHUKOB HAay4YHOH M yuyeOHOMN JUTEepaTyphl, CTENIEHb OPUIMHAIBHOCTH U MHHOBA-
LIMOHHOCTH TPEIOKEHH, 0000IIeHN U BBIBOJIOB), a TAK)KE YPOBEHb KauecTBa JOKiaja (Tocieno-
BaTEIbHOCTh, YOSAUTENHbHOCTD, UCIOIB30BaHNE CHEIMATBHON TEPMUHOJIOTUU U Jp.) YUYUTHIBAIOTCS B

crcTeMe OaJTbHO-PEHTHHIOBOTO KOHTPOJIS ¥ pyOEKHOM aTTeCTallMy 110 AUCITUTUINHE.

9. IEPEUEHb HH®OPMAIIMOHHBIX TEXHOJIOT Ui, UCIIOJIb3YEMBIX ITPH
OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O NIPOLUECCA 11O JUCHUIIJIMHE
JlucuuIuiiHa ~ OpUEHTUPOBAaHA Ha NPUMEHEHHE KOMIBIOTEPHOW TEXHUKH, PECypCoB

MH(OPMALIMOHHO-TEJIEKOMMYHHUKAIMOHHON ceTn «HTepHeT», snekTpoHHoi 6mbnuoreku MAU st
noucka, coopa, XxpaHeHUs, 00pabOTKHU U MPEICTaBICHUs UH(OPMAIIHH.

[IporpamMmmHoe obecnieuenue, IHTepHET-pecypcehl, 3JEKTPOHHbBIE OMOINOTEYHBIE CUCTEMBI:

Jns obecriedeHus o0pa3oBaTeNbHOIO Mpolecca MO AUCHUILIMHE OOydaroIIMMCs MPeAoCTaBISeTCS
BO3MOYKHOCTh KPYTJIOCYTOYHOTO JMCTAHIIMOHHOTO HWHIMBUAYAIBHOTO JOCTYNa K 3JEKTPOHHOM
oubmuoteunoit cucteme HOMKOH, IgLib, American Mathematical Society, Annual Reviews, Science
(Hay4YHO-TIONYJISIPHBIN JKypHan), e-Library, EmuHoe okHO mocTyma kK 00pa3oBaTelIbHBIM pecypcam
(cCcBUTKM KO MHOTHM pecypcaM, mnojjep)kuBaercss MHHOOpHayku), u3 J1000H TOUKH, B KOTOpOH
UMeeTcs IOCTyN K ceTh « MTHTepHeT.

PexoMeH10BaHBbI CIIeyIONIUE IIEKTPOHHBIE PECYPCHI:

1. Pecypc HOUKOH ( http://archive.neicon.ru):

Cambridge University Press (Kypnans! uznarenscrsa Cambridge University Press);

Oxford University Press (XKypnainsr nuzgarenscrsa Oxford University Press);

XKypunan Science (Llu¢ppoBoit apxus xypHana Science);

Hayunas nuteparypa mo IucCIUILIHHE u3gateabcTa Taylor&Francis.

2. Pecypc IqLib (http://mww.iglib.ru/);

3. American Mathematical Society (http://www.ams.org/mathscinet/index.html);

4. Annual Reviews (http://www.annualreviews.org);

5. Science (http://www.sciencemag.org);

6. e-Library (http://elibrary.ru);

7. Enunoe okHO goctyma K 0Opa3oBaTeNbHBIM pecypcaM (CCBUIKM KO MHOTHUM pecypcam,
nojepxuBaeTcs Munobpuaykn) (http://window.edu.ru/).
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https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%8F

8.ITpoext «Tigris» ( http://www.tigris.org).
9.Caiit Pamyc ( http://ramussoftware.com).
10.Crangaptsr: http://www.gost.ru/, o6HoBIcHHS U HOBBIEe cTanaapThl: http://protect.gost.ru/.

10. ONUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI IO OCBOEHHIO
JUCHUIINHBI

1. KoMmiproTepHbI€ K1acchl ¢ BBIXOJ0M B MIHTEpHET.
2. MynasTuMeuitHoe 000py0BaHUE.

B pacnopspkeHun CTyA€HTOB COBpPEMEHHOE IMporpaMMHoe obecrieueHue, MHTepHeT-pecypcsl,
BKJTFOYAIOIIUE TIOJTHOTEKCTOBBIC 0A3bI JAHHBIX.
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Ipnnoxenne 1
Kk paloueil nporpaMme JHCIUIIIHHBI

«YOpaBJIeHUYECKUN KOHCAJITHUHI»

AHHOTaNUsA padoyeil MPporpaMmmbl
JuciunnuHaa YOpaBlIeHYECKUM KOHCAATHUHI SBISIETCS dYacThio biaoka 1 JIMCHHMIIMHBI
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio mnoarotoBkd 38.03.02 MeHeHKMEHT.
HuctunmHa peanusyercs Ha CrynuHo dakyiabTeTe «MOCKOBCKHM aBHAIIMOHHOTO WHCTUTYTA
(HalMOHAIBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.
JucnunauHa HareneHa Ha popMupoBanue ciaeayoomux kommnerennuii: OK-12 JIITK 2 I1K-3.

ConeprxkaHue NUCIUIUIMHBI OXBaThIBACT KPYT BOMPOCOB, CBSA3aHHBIX C: METOJAMH BO3ICHCTBHS
Ha YIIPABJICHUYCCKYHO CTPYKTVPVY ODFaHI/I?;aI_[I/Iﬁ (DeI/IH)KI/IHI/IDI/IHI‘ , AYT-COPCHHTI, BC€O6H_[€€ VIIPABJICHUC
KAayeCTBOM, CPaBHUTENLHOE TecTHpoBaHue, Metron «lllecth cHUrM»), HOBBIMH (hOpMaMHU OKa3aHHUs
KOHCYJIBTAIIMOHHLIX yCAYr (KOYYMHL), a TaKKe aHaau30M ellle HEIOCTATOYHO pa3BUTOH 00iacTu
KOHCYJBETUPOBaHUA B cdepe Majioro Ou3HEca, yIpaBlie-HHUEM 3HAHUEM, M €ro B3aUMOCBSI3b C
YHOPABJICHUYCCKUM KOHCAJITUHIOM.

[IpenogaBanue MUCIUIUIMHBI MPEAYCMATPHUBACT CIECAYIOIHE (HOPMBI OpPTaHU3AMHH yIeOHOTO
nporecca: Jleknus, [IpakTrueckoe 3aHsATHE.

[TporpaMMo#i MUCHUTUTHHBI MPEAYCMOTPEHBI CIICIYIONINE BHUILI KOHTPOJISI: TPOMEKYTOYHAS
arrecranus B popme 3auet (10 cemectp).

OOmiasi TPyJOEMKOCTh OCBOCHUS JHUCIUILUIMHBI COCTABJISICT 2 3a4eTHBIX CIUHUI], /2 YacoB.
[TporpamMMoii AMCIUIUIMHBI MPETYCMOTPEHBI JeKIMoHHbIe (6 uwacoB), mpakTuueckue (4 yacos),
naboparopubie (0 yacoB) 3auaTHs U (62 4aCOB) CAMOCTOSATEIILHON pabOThI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«Y1IpaBlIeHYECKUN KOHCAITHUHI»

IIpukpeniennslie ¢aiibl

Bomnpocs! k pazaeay 1.docx

[ToaroroBka OTBETOB HAa KOHTPOJIBHBIE BOIIPOCHI:

1. YUro mnoHuMaerca mMOJ TEPMUHOM «MEHEIKMEHT — KOHCAJITUHI» IO
onpeneneanto DEAKO?

2. Kakue BUJIbI ACTOBBIX YCIYT BBl 3HAETE?

JlaliTe KpaTKyrO XapaKTEpPUCTUKY KAXKIIOU.

3. UTo noHMMaeTCs MOl TEPMUHOM «KOHCYJIBTAIIMOHHAS YCIyTra»?

4. HazoBute cnenuduyueckre CBOMCTBAa KOHCAITHHIOBBIX YCIIYT.

5. Kakue npuunHbl 00YyCIaBIMBAIOT LEJIECOO0Pa3HOCTh KOHCYJIbTALIMOHHBIX
yCIIyT B COBPEMEHHOM Ou3Hece?

6. [laiiTe onpeneneHue NOHATHIO «YTIPABICHUYECKAA KOHCAITUHI.

7. B 4eM COCTOUT Ha3HAYECHHE KOHCAJITUHIA?

8. Ilepeuncnure XapaKTepHbIE YEPTHI YIIPABICHYECKOTO KOHCAITHHIA.

9. Uto siBRsieTCS LENBIO YIPABIECHYECKOTO KOHCYJIBTUPOBAHHUS?

10. [Iepeuncnure 3a1a4n yrpaBI€eHYECKOTO KOHCYJIbTUPOBAHMUS.

11. Yro aBnsieTcs MpoAYKTOM KOHCAITUHTOBOM JAEATEIBHOCTA?

12. Kakne noaxoapl K yrpaBJIeHU€CKOMY KOHCAITUHTY Bam U3BECTHBI?

JlaliTe XapaKTEpUCTUKY KAKIOMY TOAXOLY.

13. Kak omnpenenseTca ynpaBlI€HUYECKOE€ KOHCYJBTUPOBAHHE C TO3UIIMI
(GyHKIIMOHATBLHOTO MOIX0/1a7

14. Kak omnpenenseTca yOpaBlICHUYECKOE€ KOHCYJBTUPOBAHHE C TO3UIIMI
podeCCHOHATEHOTO TToAX01a?

15. Kakoii, mo-BamemMy MHEHHIO, TIOJIXOJ IleiecooOpa3Hee HCIOJIb30BaTh B
YCJIOBUSAX PHIHOYHOM 3KOHOMUKU? [Touemy?

16. Kakoii moaxox K  KOHCAITUHIY  HNPEANOYUTAIOT  MCIHOJIb30BaTh

MEXKIyHApOAHbIE 00beAUHEHUS KOHCYIbTaHTOB? [Touemy?
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17. Yto moHMMaeTcst NoJ «MapTUCUIIATUBHBIM KOHCAITUHTOM»?

18. B uyem oriauune npodecCHOHANbHONW JEATEIbHOCTH KOHCYJIbTaHTa OT
npodeccun MmeHemkepa?

19. KakoBbI OCHOBHBIE CIIEIMATIN3AIMHI KOHCYJIBTAHTOB B 00JIACTH YIpaBICHUA?

20. Yro mompazyMeBaeTcs IOJ TEPMHUHOM «OKHJIAEMBIM MPOAYKT» B
YIPaBIEHYECKOM KOHCAJITUHIE?

21. Kakoe Ha3BaHME B TMEpPUOJ CBOETO 3apOKICHHUS HOCWIO TIOHSTHE
YIPaBICHUYECKUI KOHCAITHHI»?

22. Tlpu Kakux YCJIOBHSX CTajl0 BO3MOXHBIM 3apOXIACHUE U pPa3BUTHE
yIPaBJIEHYECKOTO KOHCAJITUHTa B MUpE?

23. HazoBuTe «IIMOHEPOB» Pa3BUTHsI YIIPABIEHYECKOTO KOHCAITHHTA?

24. OTtkyna OepeT cBoe Hauajo yrpasieHueckoe kKoHcyapTupoBanue B CCCP?

25. Kakoil BpeMEHHOM MepHOJ] OXBATHIBAIOT «30JI0THIE TOJIBI» OPTaHU3AIMOHHOTO
KOHCYJIbTUPOBaHUA? UeM OHU XapaKTepU3YIOTCS?

26. OnuummTe OCHOBHBIE XapaKTEPUCTHUKU BTOPOTO «30JI0TOrO IIEpUO/a» B
Pa3BUTHH YIIPABIECHYECKOTO KOHCAITUHIA?

27. OxapakTepu3yiTe pa3BUTHE KOHCAITUHTA B cTpaHax Bocrounoit EBpornbi?

28. Uto mpeacTaBisiio U3 ceOs MOHATHE KKOHCYIBTAHT» B COBETCKOE BpEeMsI?

29. Kakue ¢akTopsl CrocoOOCTBOBAIM PA3BUTHIO YIPABIECHYSCKOTO KOHCAJITHHTA
B Poccuiickoit denepanun?

30. Kakue (hakTopbl MpensaTCTBOBAINA Pa3BUTHIO YIPABIEHYECKOTO KOHCAITUHTA
B Poccuiickoit denepanun?

31. Kakue coBpeMeHHBbIC TEHICHIIMH PA3BUTHS YMPABIEHYECKOTO KOHCAJITHUHTA
Bawm n3BectHb? OXapakTepU3ynTe ux.

32. HazoButre BCciO «OONBIIYyIO  TATEPKY»  3alagHbIX  ayJAUTOPCKO-
KOHCYJIbTAIIMOHHBIX PUPM, pabOTAOIINUX CeiiYac Ha POCCUMCKOM phIHKE?

33. B dem 3akirouarorcsi npoOJieMbl 3amafHbIX KOHCYJbTAMOHHBIX (UpPM Ha
POCCHIICKOM PBIHKE YIIPaBIEHUYECKOTO KOHCYJIbTUPOBAHUS ?

34. HazoBuTe mNpu3HAKKA 3pPEOCTH POCCUUCKOIO pBhIHKA YIPaBIEHUYECKOTO

KOHCAJITUHTA?
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Bomnpocsl 1, 2 pa3gen.docx

[ToaroroBka OTBETOB Ha KOHTPOJIbHBIE BOIIPOCHI

1. KT0 siBIIIeTCS yHaCTHUKAaMH MPOLiecca KOHCAJITUHTA?

2. YTto Takoe mpouecc KoHcaITuHra?

3. B dYemM COCTOWT pa3auuue MEexXAy CTaAueil, 3TaloM M MPOLEaypoi
KOHCYJIbTHPOBaHUA?

4. Kto sBnsieTcsl y4aCTHHKOM Ipolecca KoHcanTuHra? HazoBUTE y4yacTHHKOB
IIPOLECCAa KOHCAITHHTA.

5. Ha3zoBure 3Tamnsl nponecca KOHCAITUHTA.

6. Uem XapaKTepU3yeTcs npeaBapuTEIbHas cTagus npoiiecca
KOHCYJIbTUPOBAHUS?

7. UeM xapakTepusyeTcsl IpeANpOeKTHAs CTalus Mpolecca KOHCYJIbTUPOBAHUSA?

8. Uem xapakTepusyercst NpOEKTHAs CTaIus Mpolecca KOHCYJIbTUPOBAHUA?

9. Kakue meTonpl AMArHOCTUKUA COCTOSIHUSI KOMIIAHUM-KIMEHTA MPUMEHSIOTCS
KOHCYJIbTAHTaMu ?

10. MoxxHO U mpeHeOpeub OTACIBHBIMU ATallaMU MPOIecca KOHCAJITHUHTA WU
HapyILUTh ONPEIEIECHHYO0 TIOoCIeq0BaTeNbHOCTh? [Touemy?

11. Kak opranu3sytorcst paboThl B IpoIiecce KOHCAITHHTa?

12. B yem 3akimtodarorcsi (pakTOphI ycrexa nporecca KoHCanTHHra?

13. Yro Takoe nuarHocTuka’?

14. Kakue nHbopMaMOHHbIE MaTepUalibl IJIs MPEIBAPUTEIIBHBIX UCCIETOBAHUM
UCIIOJIb3YIOTCS HA CTAANM NPEIBAPUTEIBHON TUarHOCTUKU TPOOIEeMbI?

15. Yto, mo Bamemy w™HeHHIO, 3(Q¢deKTHBHEE B TpOlecCe KOHCAJITHHTA:

IVCKPETHOE BHEJIPEHHUE UJIU HEMPEPHIBHOE BHEAPEHUE?
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Bomnpocs! 1, paznen 3.docx

IToaroToBKa OTBETOB HA KOHTPOJIBHBIE BOIIPOCHI:

1. Yto siBnseTcs cyOBEKTOM KOHCYJIBTUPOBAHUS?

2. Ko siBnseTcst 00beKTOM KOHCYJIBTUPOBAHUS?

3. laitTe onpeesIeHue MOHATUIO «KOHCYJIBTAHT).

4. KakoBbl IPUHIUIBI TOBEJICHNS KOHCYJIbTaHTa B IPOLIECCE B3aUMOJAECHCTBHUS C
KJINEHTOM?

5. Ilepeuncinte OCHOBHBIE 3aa4M, PEIIAEMbI€ KOHCYJIbTAHTAMMU.

6. Kakum npaBwiam B 0053aT€IbHOM MOPSAKE CIEAYIOT  OIBITHBIE
KOHCYJIbTaHTbI?

7. Uto nmpencTaBisIOT cOOO0M BHEIIHUE U BHYTPEHHUE KOHCYJIBTAHTHI?

8. Kakue Tumbel KOHCYJNBTAalMOHHBIX OPraHU3ALMM OTHOCATCS K BHEIIHUM
KOHCYJIbTAHTaM?

9. Ilepeuncnure OTPULATENIBHBIE W ITOJIOKUTENBHBIE CTOPOHBI BHEIIHUX MU
BHYTPEHHUX KOHCYJIbTAHTOB.

10. Kakum o00pa3oM OCYIIECTBIISIETCS OpraHM3alldsg OTHOLICHUH MEXIy
KJINEHTOM U KOHCYJIbTAaHTOM?

11. OxapakrepusylTe «IUIOXOIO» M «XOPOIIEro» KOHCYJIBTaHTAa B IIpoLEcCe
KOMMYHUKAIMH MPU MTOJaY€ MPETI0KESHHM.

12. Kakumu 1ByMs crioco0aMy pyKOBOJUTENN POCCHUICKUX KOMIIAHUN-KIMEHTOB
BBIOMPAIOT KOHCYJIbTAHTOB?

13. CymectByer au B Poccum yHUBepcalibHasi METOJUKA BbIOOpa
KOHCYJIBTAHTOB?

14. Ot kakux (HaKTOPOB 3aBUCUT ONPEACIICHUE CTEINEHU HEOOXOIUMOCTH
IIPUBJICYECHHS] KOHCYJIBTAaHTOB?

15. I3 kakux MCTOYHUKOB MOKHO MOJYYUTh MH(POPMALMIO O KOHCYJIbTAHTAX U
KOHCYJIbTallAOHHBIX KOMIIAHUSX ?

16. KakoBbl XapakTepHbIE CHUTyallUd y4YacTHs KOHCYJIbTAHTOB B DPa3pelICHUU
MPOOJIEM POCCUUCKUX MPEATPUSITHIA?

17. Kakue dakrtopsl 00yClIaBIMBAIOT YyCHEX B3aMMOJICUCTBHUS KIHUEHTA C
KOHCYJIbTAHTaMu ?

18. Kakue Tumbl  KOHCYJBTAaHTOB  CyllecTBYrOT?  JlaliTe  onmcaHue
MOJIOKUTENBHBIX M OTPULATENBHBIX CTOPOH KaXI0T0 U3 HUX.

19. B yem 3akirogaeTcss METOJ SKCIIEPUMEHTA NIPU MPUTIIAIIEHUH KOHCYJIbTAHTA
Ha MpeanpusaTue?

20. Kakue Tpu ctaauu npoueaypsl 0TO0Opa KOHCYJIbTAHTOB CyHIECTBYIOT. JlaiiTe
XapaKTEPUCTUKY KaXI0W U3 HUX.

21. Jlng BBINOJHEHUS KakuX pabOT He cleayeT Mpuriamarh BHEIIHEro
KOHCYJIbTaHTa?

22. HazoBUTe OCHOBHBIE POJIM KOHCYJIbTaHTa. OXapaKTepU3yUTe KaXKIyIO U3 HUX.

23. Kakue posii UCIIONHSIET KOHCYJITAHT B 3aBUCHMOCTH OT PEIIAEMbIX UM 3a1a4
Ha KaXJI0M cTaJuu paboThI?

24. Ot yero 3aBUCHUT poJieBasi IPUPOJIa KOHCYJIbTaHTA?

25. MoxeT 11 KOHCYJIbTAaHT UTPaTh OHOBPEMEHHO HECKOJIBKO poJei?

26. Kakue u3 poJieil MOKET UrpaTh KOHCYJIBTAHT?
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27. OxapakTepuzyHUTe poOJIb KOHCYJIbTaHTa-Ipornarasaucra. Kakue Buubl
MIPOIAraHbl MOT'YT OBITh HCIIOJIb30BAHBI KOHCYJIBTAHTOM?

28. OxapakTepusyiTe poJib KOHCYyJbTaHTa-mpenoganarend. Kakue pomnu
HE00XOAMMBbI KOHCYJIBTAHTY ISl HCIIOJIb30BAHUS 3TON POIH?

29. OxapakTepu3yiTe posib KOHCYJIbTaHTa-IMOMOLIHUKA B PEHIEHUH NPOOJIEM.

30. Yem oOTaMyarOTCs  KOHCYJBTAHT-IIPONAraHAUMCT OT  KOHCYJIbTaHTa-
MHCTPYKTOpA ¥ KOHCYJIbTaHTa-IIOMOIIIHHAKA?

31. HazoBuTe npaBuia NOBEICHHs KOHCYJIbTAaHTOB 10 OTHOIIECHHUIO IPYT K APYTY.

32. Kakas poib KOHCYJIbTaHTa, 0 Bamemy MHeHUto, HanboJiee pacnpocTpaHeHa
B Poccuu. ObocHyiiTe cBOIt OTBET.
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Bomnpocsi 2, pa3nen 3.docx

[ToaroroBka OTBETOB HA KOHTPOJIbHBIE BOIIPOCHI:

l. Kakue CymecTBylOT NOAXOJbl B KOHCYJIbTHUPOBAHWH C TOYKH 3PCHUS
TEXHOJIOTUU OCYUIECTBIICHUS?

2. Yto mnoHMMaeTcd TMOJ OHKCHEPTHBIM KOHCYJIbTUpOBaHMEM? KakoBbI €ro
OCHOBHBIE YEPThI?

3. Uro noHuUMaeTcss MO MPOLECCHBIM KOHCYJIbTUpOBaHHEM? KakoBbI €ro
OCHOBHBIE YEPThI?

4. UYto moHMMaeTcs TOJ OOydYaroIuM KOHCYJIbTUpoBaHHeM? KakoBbl ero
OCHOBHBIE YEPTHI?

5. Kakue cCymecTtBylOT THIBI OpPraHU3alMOHHOTO KOHCYJbTHPOBAHUS B
3aBUCHUMOCTH OT PA3JIMYHbIX IPU3HAKOB?

6. Kakue OCHOBHBIE MPUHLHIBI MPOTPAMMHOIO MOJXO0/AAa B KOHCYJBTHUPOBAHUU
Br1 3Haere? /laliTe KpaTKyr0 XapaKTEPUCTUKY Ka)XJA0TO U3 HUX.

7. Kakue nBa poaa B3aUMOIEHCTBHS MPEINPUATHS C PBIHKOM CYIIECTBYIOT? 8.
KakoBbI mpakTHUecKre aCreKThl MAPKETUHTOBOTO MOJIX0Aa B KOHCYJbTUpOBaHuu? 9. B
YeM pa3HHIA MEXKIY NPOrpaMMHBIM U MAPKETUHTOBBIM MOAXOA0M?

10. Kakum crocoOOM CBsi3aHBI MEXIY COOOW YNpaBlIEHYECKUN KOHCAITHHT H

ayTCOPCUHT?

Bepcus: AAAAAADIIU Koa: 000157432



Bomnpocs! 3. paznen 3.docx

[ToaroroBka OTBETOB Ha KOHTPOJIbHBIE BOIIPOCHI

1. Ha yem ocHOBaHO KOHCYJIbTUPOBAHUE 10 00IIEMY YIIPaBICHUIO?

2. Yem 3aHMMAIOTCS KOHCYJIBTAHTHI MO AJMHHHCTPATUBHOMY, (PUHAHCOBOMY
YIPaBJIEHUIO U YIIPABICHUIO Kagpamu?

3. Uem oOmIMYAIOTCA CHEHUAIAZUPOBAHHBIC KOHCAJITHUHIOBBIE YCIYTM OT
OCTaJIbHBIX ?

4. Yto noHUMAaETCsl MO0l UHKECHUPUHTOM?

5. Yro Takoe 1066upoBanue?

6. UTto moHMMaeTcs noJi «J1adopatopueil KOHCYJIbTUPOBAHUS?

7. KakoBbl ocobenHoctu T-rpynmnsi?

8. Kakue oCHOBHBbIC HampaBICHUS KOHCYJIbTHUPOBAHUA B 001acTu oOIIEero
CTpaTernyeckoro MeHemxmenTa? Kakue MeEToNIbl M TEXHOJOTMH B JaHHOW o00JyiacTu
KOHCAJITUHTA UCITOIB3YIOTCS?

9. Kakue OCHOBHbIE HamNpaBJCHHS  KOHCYJIbTUPOBaHUS B  00JacTH
MH(POpPMAITMOHHBIX TeXHoJoru? Kakue MeToabl M TEXHOJIOTMH B JaHHOW 00JacTH
KOHCAQJITHHTA UCTIOJIb3YIOTCS?

10. Kakue ocHOBHbIE HampaBieHUS KOHCYJIbTUPOBaHUS B (PUHAHCOBOM
MEHEDKMEeHTe mpeanpusitus? Kakue MeTonbl W TEXHOJOTUM B JAaHHOW 00j1acTu
KOHCAJITUHTA UCITOIB3YIOTCS?

11. Kakue ocHOBHbIE HANpPaBJIEHHUsI KOHCYJIbTUPOBAHUS B 00JACTH MAPKETHHIA U
pexiambl? Kakue MeToAbl M TEXHOJOTMM B JIaHHOW OOJIaCTU KOHCAJTHUHIA
UCIIONB3YIOTCA?

12. Yacto nu oOpamarTcs K KOHCYJbTaHTaM IO BOIIPOCAM BEICHHS
anekTpoHHoro 6usneca? [louemy?

13. TpeOyeTcst I KOHCAATHUHT B 00JIACTH YIIPABJICHHS ONlepausiMu’?

14. Kakue BuUIBI METOIMK M TEXHOJIOTUA MCIOIB3YIOTCS B KOHCAJITHHIE
yenoBeuecknx pecypcoB? [louemy 3adacTyio KIMEHTHI 00OpaniatoTcs K KOHCYJIbTaHTaM
MMEHHO B 3TOM 001acTu?

15. BocTpeOoBaH 11 KOHCAITHHT B 00JIACTH yIPABJICHUS 3HAHUSAMU?
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16. B ueM CyTh KOHCANTHUHTa IPOU3BOJACTBEHHBIX MPOLECCOB?

17. Ectb 11 0COOCHHOCTM KOHCAJITHHra MaJlbIX mpeanpustuii? B uem oHu
3aKITH0YA0TCA?

18. Uto moxmpazymeBaeT 1moja CcOOOM KOHCAITHUHI HEPOPMAIBLHOTO H

rOCyAapCTBEHHOTO ceKTopa?
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Bomnpocsi 4. paznen 3.docx

IToaroToBKa OTBETOB HA KOHTPOJIBHBIE BOIIPOCHI

1. [lepeunciite OCHOBHbIE OCOOEHHOCTH KOHCAJIITHHIa KaK OU3HECa.

2. OxapakTtepu3yiiTe u3BecTHble Bam Moeny KOHCAITUHIOBOTrO Ou3Heca?

3. Kakoli cTiiib ynpaBiaeHUs XapaKTepeH AJIsl KOHCAITUHIOBOM (PUPMBI?

4. Kakue npakTHYECKHME NPHUEMbl MapKETUHra KOHCAJITHUHIOBBIX YCIyr Bl
3HaeTe?

5. B ueM cyTh npaBuiia «mMaauHoBoro Bapenus» [1. Yaunoepa?

6. UTo sBIII€TCS OCHOBHBIM KPUTEPHEM JOXOJIHOCTH KOHCATTUHIOBON (GUPMBI?

7. KakoBbl OCHOBHBIE MOAXOABI K YBEIMYECHHIO JTOXOIHOCTH KOHCAJITHHIOBOU
(bupmbI?

8. Kak onpenensercs ce6ecTOMMOCTh KOHCAJITUHTOBBIX yCIIyT?

9. Kakue npaBuia 1eHOOOPa30BaHUS CYIIECTBYIOT Ha PHIHKE KOHCAJITHHIOBBIX
yeyr?

10. Yro moHnMaeTcs 1oj Ka4eCTBOM KOHCYJIBTUPOBAHUSA?

11. Yto siBnsieTcst pakTopamu, ONPEAEIISIIOIIMMEI Ka4eCTBO KOHCYJIbTUPOBAHUSA?

12. Yem npenonpeaensercs Ka4eCcTBO KOHCYJIbTUPOBAHMS ?

13. IlonoXuTenbHBIA pe3yJapTaT MOCJIE OKa3aHUs KOHCYJIbTAMOHHBIX YCIIyT
3aciyra TOJIbKO KOHCYJIbTaHTa?

14. OuryTumblil pe3yJbTaT HACTYIMAET Cpaszy MOCJE peaau3alluyd PEeKOMEHIalnii
KOHCYJIbTaHTAa?

15. Ha3zoBute nBa OCHOBHBIX IIyTH, IO KOTOPBIM MOET IPOBOIUTHCS OLEHKA
pe3yJIbTaTOB pabOThl KOHCYJIbTAHTA?

16. Kakue npuymHbl NOpensTCTBYIOT (HOPMHUPOBAHUIO KBATHPUIIMPOBAHHOIO
CIPOCa Ha KOHCYJIbTALIMOHHBIE YCIYTU CO CTOPOHBI POCCUMCKUX KIIMEHTOB?

17. Becerma nu cpasy odeBueH (h(PEeKT OT M3MEHEHHI B KOMIAHUU-KIUCHTE,
BHECEHHBIX Ha OCHOBE PEKOMEHAAINI KOHCYJIbTaHTa?

18. UTo Takoe M3BEIICHUE O TPOCKTE?

19. Kakue nanHble BKIIOYAKOTCS B pe3tOME MpoeKTa?

20. Kakyto OCHOBHYIO (DYHKIIMIO BBITIOJIHSIET KypaTop MpoeKTa’?
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21. KakoBbl METO/IbIl MOHUTOPUHIa KOHCAJITUHTOBOM JA€SATEIILHOCTH?

22. Kakue MeTobl ToBbIIeHUS d3()PEKTUBHOCTH KOHCAITHUHIOBOM JIESITEIIHHOCTH
Bam usBecTHBI?

23. KakoBbI OCHOBHBIE ITPABOBBIE (POPMBI KOHCAITHHTOBOM JIEITEIIBHOCTH?

24. Kakue pa3nmmuuss MEXIy MaTpUYHOM UM IUIOCKOM OpraHUu3allOHHON

CTPYKTYPOU KOHCAJITHHTOBOU (PHPMBEI.
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BOITPOCBI K 3ATIETUY 0 JUCLUIUINHE:
«YITPABJIEHYECKMU KOHCAJITUHI »

. McTopust MOHATHS «KOHCAITUHIY.

. OCOOEHHOCTH KOHCYJIbTAl[IOHHON YCIyTH.

. KoHCyJIbTaHTBI KaK 4acTh CUCTEMHOIO YIIPABJICHHS OpraHU3aLUN.
. KoHCynpTHpOBaHKE Kak 3a1a4a OpraHu3alyi.

. MexXTMCIMIIMHAPHOCTD KOHCYJIbTUPOBAHUS.

. [IprunHbl 0OpalieHus K KOHCYJIbTaHTaM.

. [loHATHE «JIETTOBOM yCITyTI».

. Knmaccugukanus nenoBsix yciyr.

. CTpyKkTypa KOHCYJIbTallUOHHBIX YCIYT.

. Kpurepuu npodeccrnonansma KOHCyIbTaHTA.

. BHelIHrEe 1 BHYTpEHHHE KOHCYJIBTAHTHI.

. AHanu3 npo0jeM KINEHTCKON OpraHu3allnu.

. IlpyunHBI ¥ OCHOBaHUA J1s1 OOPALLEHUS K KOHCYJIbTAaHTAM.

. Oprannsanus BHEIIHErO0 KOHCYJIbTUPOBAHMSI.

. Opranusanusi BHyTPEHHETO KOHCYJIbTUPOBAHUS.

. Acconanuy KOHCYJIbTaHTOB.

. UcTounnku nHbopMaluu s TOMCKa KOHCYJIbTAlIMOHHON (PUPMBI.
. BbIsiBIIEHHE TOTEHIMATBHBIX KOHCYJITaHTOB.

. [Iporiecc BbIOOpa KOHCYJIHTAITMOHHOM (DUPMBI.

. Mozenp npoliecca moucka u Bbl0opa KOHCYJIbTALIMOHHON (DUPMBI.
. Kputepuu BbiOOpa KOHCYJIBTAaHTOB (DUPMBI.

. Ha3HaueHne TeXHU4ECKOT0 3aJaHusl.

. CTpyKTypa 1 coepx)aHue TEXHUYECKOro 3aJaHusl.

. Mozienp TEXHUYECKOr0 MPEeJI0KEHNS KOHCAITUHIOBO KOMITAHHH.
. AHanIu3 M OLICHKA TEXHUYECKOT0 MPEIJI0KEHNU.

. ©OpMBI COTTTAIEHU MEXKy KIMEHTOM U KOHCYJIbTAHTOM.

. CTpykTypa 1 conepaHue KOHTPAKTa.

. ITpyHIIMIIBI KOHCYIbTaHTA U 3aTIOBEAM KJIMEHTA.

. MeTonpl 1eHooOpa3oBaHus U (OPMbI OIIATHI TPYAA KOHCYJIbTAHTOB.
. Mopenb npoiiecca KOHCYJIbTUPOBAHUS.

. DKCIIEPTHOE KOHCYJIbTUPOBAHHUE .

. KoHcynbTHpOBaHUE 110 MPOEKTY.

. KoHcynpTHpoBanue no nporeccy.

. YpaBiieHHe KOHCYJIbTalMOHHBIM IIPOEKTOM.

. Pacnipenienenre KOHCYIbTAIIMOHHBIX pabOT MO dTanaM U CPOKaM.
. ITpouetypsl poriecca KOHCYJIbTUPOBAHUS.

. YcnoBus 3(eKTUBHOTO KOHCYIbTUPOBAHUS B YIIPABJICHUU.

. Mogenb nporecca KOHTPOJIS.

. OCHOBHBIE HANPaBJICHUS KOHTPOJIA.

. TunuuHble OMIMOKK HECOOTBETCTBUA PE3YIbTATA.

. OueHka BbIr0J1, MOJIYYEHHBIX KITUEHTOM.
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42. OneHka BbIT0Jl, IOJIy4aEMbIX KOHCYJIBTaHTOM.

43. Cuctema U3MepUTENE 1 OLIEHOK B KIIMEHTCKOW OpraHru3aluy.

44. KTo siBNIsieTCA yYaCTHUKAMU MTPOLIECCa KOHCAJITUHTA?

45. Yto Takoe mpouecc KOHCaITHHra?

46. B yem COCTOMT pasznuuue MeXAy CTaaued, 3TamoM U MPOLEeAypoir
KOHCYJIbTHPOBaHUA?

47. Kto siBIsieTCs y4aCTHHKOM Ipoliecca KoHcanTtuHra? Ha3oBHuTe y4acTHHKOB
npouecca KOHCAJITHHIA.

48. HazoBuTe 3Tansl npouecca KOHCAJITHHI .

49. Yem  xapakTepusyeTcss — IpeaBapUTESIbHAs cTanaus  Ipolecca
KOHCYJIbTUPOBAHUS?

50. Yro saBisieTcss CyObEKTOM KOHCYJIBTUPOBAHUS ?

51. Kto siBisieTcss 00bEKTOM KOHCYJIbTUPOBAHUSA?

52. JlaliTe onpeneneHne MOHITHIO KKOHCYJIbTaHT.

53. KakoBbI MIPUHIMITBI TTOBECHUSI KOHCYJIbTAHTA B MIPOIECCE B3aUMOICH-CTBUS
C KIINEHTOM?

54. IlepeuncnuTe OCHOBHBIE 33J]a4H, PEIIAEMbI€ KOHCYIbTAaHTAMM.

55. Kakum mnpaBwiaMm B 00s3aT€IbHOM TOPSAJIKE CIEAYIOT OIBITHBIE KOH-
CyJIbTaHTHI?

56. Uto npeacTaBisitoT coO0W BHEIITHUE U BHYTPEHHUE KOHCYJIBTAHTHI?

57. Kakue Tumnbl KOHCYJbTAallMOHHBIX OPTraHU3AlUA OTHOCITCS K BHEUIHUM
KOHCYJIbTaHTaM?

58. llepeuncnure OTpULATENIbHBIE M TIOJOKUTEJIbHBIE CTOPOHBI BHEIIHUX U
BHYTPEHHUX KOHCYJIbTAHTOB.

59. Kakue oCHOBHbBIE MPHUHILMIIBI IPOrPAMMHOI0 MOAX0a B KOHCYJBTUPOBAaHUU
Bri 3Haere? [laiiTe KpaTKyr0 XapaKTEPUCTUKY Ka)KJA0TO U3 HUX.

60. Kakue nBa pona B3auMOACHCTBHSI IPEATIPUSITHS C PHIHKOM CYIIIECTBYIOT?

61. KakoBel mpakTUYECKHWE  acCMeKThl  MapKEeTHHTOBOTO  MMOAXO0Ja B
KOHCYJIbTHPOBAHUU?

62. B ueM pa3HuIa MeXIy MPOrpaMMHBIM U MaPKETUHTOBBIM MOAX0I0M?

63. Kakum crocoboM cBsizaHbl MexIy co00il ympaBleHUYECKH KOHCAJITHHT H
ayTCOPCUHT?

64. KakoBsl ocobenHoctu T-rpynmbi?

65. Kakuwe OCHOBHBIC HaIpaBJICHUS KOHCYJbTUPOBAHUS B 00JacTH OOIIETO
CTpaTernyeckoro MeHemxmeHTta? Kakue MeToApl M TEXHOJOTMH B JAHHON o0sacTu
KOHCAJITUHTA UCIIOIb3YIOTCS?

66. Kakue OCHOBHbIE HampaBlICHUS KOHCYJIbTUPOBaHMS B  00JacTH
uH(OpMaIMOHHBIX TexHoJorui? Kakue MeTonpl M TEXHOJOTMH B JIaHHOW 00JacTh
KOHCAQJITHHTA UCTIOJIb3YOTCS?

6/7/. Kakue oOCHOBHbIE HampaBj€HUS KOHCYJIbTUPOBAHHUS B (PUHAHCOBOM
MeHekKMeHTe npennpusitua? Kakue MeToapl M TEXHOJOTMM B JaHHOW 00sacTu
KOHCAJITUHTA UCIIOJIB3YIOTCS?

68. Kakue ocHOBHbIEC HANpPaBICHUsI KOHCYJIbTUPOBAHUS B O0JACTH MAPKETHHIA U
pexnambl? Kakume Meroabl M TEXHOJOTMM B JIaHHOM 00JIACTM  KOHCAJITHHTa
HCIIOJNIB3YIOTCA?
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69. Kakue npuuuHbl MOPENATCTBYIOT (POPMUPOBAHHIO KBATM(PUIIUPOBAHHOTO
CIpoca Ha KOHCYJIbTAIIMOHHBIE YCITYTH CO CTOPOHBI POCCUNUCKUX KIIMEHTOB?

70. Bcerma nmu cpasy oueBuaeH 3¢G(HEKT OT M3MEHEHHA B KOMIAHWH-KIUEHTE,
BHECCHHBIX Ha OCHOBE PEKOMEHIAITNN KOHCYJIbTaHTa?
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HenoBas urpa 1.docx

HesioBast urpa Ne 1.
CTparerusi 0XOTHUKOB 32 COJIHLIEM

Heab urper:

HayuuTp CTyJIE€HTOB CTpaTErMYeCKOMY MBIIIJICHUIO, IPUHATUIO CEPbE3HBIX pEILIECHUN B
KpaT4aimime cpoku, KomanHoi padore. Kommnanus « OXOTHHKH 3a COJTHIIEM»!

PersiameHT urpsni:

OrnamieHue IpaBul UTPBI U pa3iaada marepuana — 5 muH. O6aymbiBanue 3a1ad — 20 MUH.
BoicTynnenue kaxxaon rpynmnbsl — 5 MuH. [loiBeeHre HTOrOB UIpbl U OIVIALIEHUE PE3YJIbTaTOB — O
MuH. O01m1ee Bpems — 35 MUH.

3amaya 1eJ10BOM MTPHI UTPHI:

[IpensioxkuTh CTpaTeruio BbIBOJA KOMIAaHUM «OXOTHHUKH 32 COJIHIIEM» Ha POCCHICKHI pBIHOK
TypucTudeckux yciayr VIP ypoBHs.

Ycaosus:

LeneBas ayautopusi: My>X4uHbl, OT 35 10 55 5er, ycraBuine OT CTaHIAPTHOIO OTAbIXA; TOI -
MEHE[KEPBI, BIIACIbI[bl COOCTBEHHOTO KPYITHOTO OM3HEca; ypoBeHb j1oxo0aa oT 50 000 $ B mecsir.

JlonosiHUTeIbHASA HHPOPMALMA:

Croumocts Typa ot 35 000 $. [IpomomkutenbHOCTh Typa — 2 Hexenu. Ha mro0yro npyryio,
HeoOxoaumyro Bam undopmanuro, Bel MoxxeTe ciaenaTh OTACIBHBIHN 3ampoc.

Cuenapuii urpsi:

Aynautopust nenurcs Ha rpynnbel nmo 6 uyenoBek. Kaxpas rpynma OyneT NpeacTaBiIsTh
peknamHoe areHrctBo. Ha cosnmanme crparermn naercs 30 munyT. Ilo uMcreyeHMM BpeMeHH,
MPEJICTaBUTENIb areHTCTBAa (MOXXKHO M BCEH KOMaH/O0M) MpeAcTaBiseT pa3paOOTaHHYIO CTPaTErHio.
[Tocne npencraBieHnii Bcex KOMaH/, IPUHUMAETCS pelIeHre O oOeIuTeNe.

O xommanun Kiny6 «OXOTHMKM 3a COJIHLEM» — pOCCHIICKas TypHUCTHYECKash KOMIIaHUS,
BIIEPBbIE NpEJIOKUBIIAS pbIHKY VIP-Typu3ma mnpuHIUNMaibHO HOBYIO yciyry. HawubGonee
B3bICKATEJIbHBIM ITyTEUIECTBEHHUKAM, KOTOPBIX CIIOKHO YJIUBUTH KOM(OPTOM Iy4yIIUX OTeled U
KPYHU3HBIX $IXT, MOATOTOBJEHO COBEPILIEHHO HOBOE MpeuiokeHue. KpyrocBeTHble myTelecTBuS,
opranu3oBaHHble «OXOTHHKAMH 3a COJIHLIEM», o0OecreyaT KJIMEHTaM KOMIIAHUM HOBBIE, paHee
HEU3BE/aHHbIE BIEUATIIEHUA M OTKPBITUSA. T€, KTO 3aMKHET OIWH M3 KPYTOCBETHBIX MapIIpYTOB,
IPOXOJAIIMX 10 ceBepHOoMy win HOkHOMY monymapuio, MpeAcTaBUTCS BO3MOXHOCTh BIIMCATh CBOE
UMsl B CIIMCOK BEJIMKUX ITyTEHIECTBEHHUKOB, KOTOPBIM OTKpBIBalOT KMMeHa Benukux OepHaHa
Maremnana, Xpucrodopa Komym6a, [Ixeiimca Kyka, Backo na I'ama, Amepuro Becnyuun u crath
JeUCTBUTENBHBIM WiIEHOM oHOro u3 I'eorpaduuecknx OOmecTB. DKCHEPThl KOMIAHUU MPOTIOKHUIN

IO KapTC MHpa ABa KPYTOCBCTHBIX MAapUIpyTa — FOxHbI 1 CCBCpHBII‘/’I, " pasaCInIi UX Ha OTACIIBHBIC
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orpe3ku. Kaxnaplli OTpe30K — 3TO CaMOCTOSATEIBHOE, JIOTUYHO BBICTPOEHHOE IyTEIIECTBUE,
BKJIFOUAIOLIEE 3JIEMEHTHI KYJIBTYPHOT0, 3KOJIOTMYECKOT0, MIPUKIIOUYEHUYECKOTIO TypH3Ma, COBEPLIAEMOE
Ha BHEJOPOKHHUKAX, TAPYCHBIX AXTAX WIIU MMOE3AaX.

[lyTenecTBEHHUKN TOCETAT MECTa, paHEee HEBEAOMbBIE POCCHMCKHMM TypHUCTaMm, a Ile - TO
MPOMAYT CTPOro MO MapuIpyTaM BEJIMKHUX IEPBOOTKPBIBATENECH. CETOJHS COBEPLIUTH KPYTrOCBETHOE
MyTEIIECTBUE — HE 3HAYUT IMPOBECTH HECKOJBKO JIeT B OeckoHewHOM ruiaBaHuu! KimeHT audaHO
dbopMupyer rpaduK U MOCICIOBATEIHLHOCTD MPOXOXKICHUS OTPE3KOB KPYTOCBETHBIX MYyTCIISCTBUH,
[OCJIe 4Yero COTPYIHUKH KOMIIAHMU HpopadaThiBalOT BCe JAETaNd MNPEACTOSAUIMX MapLIpyTOB.
[IpoxoxkneHne Kaxaoro Typa B paMKax KpYrOCBETHOIO ITyTEUIECTBUS 3aBEpLIAETCS BblIAueh
COOTBETCTBYIOILIETO cepTU(UKaTa.

Ha BBIOOp myTemIeCTBEHHUWKA OCTACTCS pPEIICHUE coBepuiaTh KpyrocBeTHOE MyTEIIECTBHE
MOCIIE0BATEIbHO, WM MPOCTO BHIOpATh M3 MHOr000pa3us YHHKAIbHBIX MaplIpyTOB TOT, KOTOPBIN
HAWTy4IIuM o0pa3oM MOAXOAMT JUisl €ro O4epeAaHOoro ormycka. KiomeHtam OyneT mpenocraBieHa
BO3MOXXHOCTh TIOJYYUTh TPOGECCHOHATBHBIA (DOTO- WIIM BHJICOPEIIOPTAX O CBOEM ITYTCIICCTBHH,
pPa3MECTUTh CBOM BIICYATICHUS HA CIELUAIBHOM 3aKpBITOM PECYpPCE Ha HAILIEM CaWTe, CO3JIaHHOM
TOJIbKO Juist wieHOB Kiy6a « OXOTHUKHU 3a COJTHLIEMY.

Komnanusi yzaenseT cepbe3HO€ BHUMAaHHE Pa3BUTHIO MaTEpHUATbHO - TEXHUYECKOW Oa3bl
COOCTBEHHOW W MapTHEpCcKoi. Kiry0y NmpuHAIICKUT MapK COOCTBEHHBIX aBTOMOOWIICH, MOJHOCTHIO
MOATOTOBJICHHBIX JUIsI BHEJOPOKHBIX IMYTEHIECTBUH W COOCTBEHHAasl mapycHas sixta «Meuta» (BO
BpEMS MyTEIIECTBUSA KIUEHTHl KOMIIAHUM MOTYT MPONTH 0Oy4eHHE BHEIOPOKHOMY BOXKIEHUIO WU

AXTUHTY U IOJYYUTHh COOTBCTCTBYIOIIUC CepTI/Iq)I/IKaTI)I).
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Tunosoe 3aganue 1.docx

Curyanus «HyxeH 11 HaM KOHCYJIbTaHT?»

B 1993 r. Hlarypckuit mebenbHbli koMOMHAT moiyuns ctatryc OAO. B tot
nepuoj Ha mnpeanpustuu padotanu 4200 yenoBek. OAO cocToUT U3 ceMHU
IPOU3BOJICTB, YaCTh KOTOPBIX TEXHOJIOTMUECKH CBSI3aHA, JAPYyTasl MPEeACTaBIsIeT coOoM
00CITyKHBAIOIIIE BCIIOMOTATEIbHBIE MPOU3BOICTBA, COLIMATIBHYIO cepy.

['aBHBIE TPOOJIEMBI, C KOTOPBIMU KOMOMHAT CTOJIKHYJICS HA 3Tarle MOArOTOBKH K
MPUBATU3AMM U B MOCTIPUBATU3ALMOHHBIA TMEPUOJ, TUMUYHBI JJIsI BCEX OBIBIIUX
roCyJapCTBEHHBIX MNPEANpUATUNA Poccuu: OTCyTCTBME 3HAHWWA W OIbITA YNPABICHUS
AQO, HEKOHKYpPEHTOCIIOCOOHOE MPOU3BOCTBO.

PyKkoBOJICTBO MOHUMANO, YTO CO3JaHUE MPEANPHUSITHS, CIIOCOOHOTO paboTaTh B
YCIIOBUSIX PHIHOYHOM 3KOHOMMKH, KPYMHOMACIITAOHBIM M BBICOKO3ATPATHBIN IMPOEKT.
Ho camocTositenbHO pa3padoTaTh 3QPEeKTUBHYIO TPOrpaMMy CHEIUATUCTBI KOMOMHATA
Obln He B cocTostHMM. [lo crmoBaM renepaibHoro nupekropa B.A. 3BepeBa: «Mbl
NOHMMAJIM, YTO y HAC HE XBaTaeT 3HaHUN. Mbl yecTHO cebe B 3TOM NPU3HAIUCH U
pPELIMIINA, YTO HEYETO CTEHKY TOJIOBOM HAJI0 BOCIIOJIB30BATHCS 3HAHUSIMU JIPYTHX, TEX,
KTO yMEET paboTaTh B pIHOYHON IKOHOMHUKE, a 3TO 3aIaHbIC MPEITPUITHS.

PyKOBOACTBO MpEANpPUATHS MPHUHSIO PEIICHUE O MPUIIAIIEHUHM WHOCTPAHHOM
KOHCAJTUHTOBOM (PUPMBI JJIsl MPOBEAEHUS TUarHOCTHYECKOro 0o0cieqoBaHus (OLEHKU
COCTOSIHUSI KOMOMHATa W BbIpaOOTKH pexoMeHnaumii). B 1993 r. Obln 3akitoueH
KOHTpAakKT ¢ anrinuiickoi pupmoit «PA Consulting» Ha cymmy 42 Thic. ot CILIA.

Pe3ynbTaThl JOUMAarHOCTUKM IOKa3ajid, 4YTO OCHOBHOW BHJ MPOAYKIUH,
BBIITYCKa€MOM KOMOMHATOM, YyCTapels, TaK KakK M3rOTOBIsICA B TeueHue Jier. [lpum
M30bITKE OOIIEeH YHCICHHOCTH TMEpCOHANa ONIYIIAJCAd SIBHBIM AeUIUT JIOAeH C
HKOHOMUYECKUM MBIIUIEHUEM. YYeT He obecreunBail Heo0X0AUMON nHGopMauen s
yOpaBJI€HUS TNPEIUpUATHEM, a KOHTPOJIb 3a JEOUTOPCKOM  3aJ0JIKEHHOCTHIO
OTCYTCTBOBaJl BooOmIe. BbIBOA, KOTOpBII HEOOXOAUMOCTh pPehOPMHUPOBAHUS
MIPOM3BOJICTBA M YIPABICHUS, BHEIPEHUS HOBBIX METOJOB U CHUCTEM YIIPABJICHMUS,
pa3paboTKa Mep IO MOBBIIEHUIO 3PHEKTUBHOCTH.

JlnarHocTtrka mo3BoJinjia MOJYyYUTh OOlee MpeAcTaBiIeHue 0 MecTe KOMOMHAaTa
Ha pbIHKE M O HEJOCTaTKax yrpasiieHus. OQHAKO «4YTO AenaTh W, IJIABHOE, KaK BCE
JeNnaTh, ObUIO HEACHO, - TOBOPUT I'€HEPATIbHBIN - 3TO e1lle 00JIbIIEe YKPENUIO HAC B TOM,
YTO HYXHBI 3HaHus». OTCYTCTBME 3HAaHUM O NpHEeMaX M METOJaX IPOBEICHUS
npeoOpa3oBaHUl 3aCTaBWIIO MPEANPHUSATHE 3aHATHCS IMOMCKOM KOHCYJbTaHTOB. Ha
KOMOUMHATE 3HaJM, YTO CYIIECTBYIOT PA3JIMYHbIE MPOTPAMMbl TEXHUYECKON MOMOIIH
3anaga Poccnn. Yuacthe B mporpaMme AAaeT NPEANPUITHSAM Ba)KHOE MPEUMYIIECTBO
OHM HE OIUIAYMBAIOT YCIYTM KOHCYJIBTAHTOB (B HEKOTOPBIX CIy4asiX HECYT PacXoAdbl MO
MUATAHUIO U MMPOKMBAHUIO NHOCTPAHHOTO CIIEIUAIUCTA).

Bocnonp30BaBmMIMCh 3TOM BO3MOXHOCTBIO, B I. «lllatypa» BbIMrpaia KOHKYypC
nporpammel TACIS Ha noaydeHune KOHCYyJIbTanMOHHON momouiu. Kommanus «Co»
pazpaboTana TpexXJIETHUW IIJIaH MEPONPUATHA B 00JACTH MapKETHMHra U COBITa,
COBEPIIICHCTBOBAHMS yNPABJICHHS, (UHAHCOB, TPOM3BOJCTBA W TMPOAYKTA; MOMOTIIA
HayaTh MOJArOTOBKY K MEPEX0/y Ha 3alaJHyI0 CUCTEMY yUeTa.

B oOmel cmoxHOCTH KOHCYJIbTaHThl «Co» mpopaboTanu Ha KOMOWHATE TO/I,
oMorasi BHEJIpUTh pa3paOOTaHHbIE MEPONPUSTHS, MPOBOJS 00yueHue (B TOM YHUCIE,
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HamnpuMep, 10 COCTaBICHHUIO OIOJKETOB). bplin HauaTel npeoOpa3oBaHUs B CTPYKTYpe
yHOpaBieHUs, CO3/laHa Cly>k0a MapKEeTHUHTa, BHEPSIICS OTIEPAaTUBHBINA yUerT.

B 1995 r. mebGenpHBIE KOMOWHAT BHOBH Toiyums momomb TACIS B Buze
COTPY/JHHMYECTBA C HUTalbsHCKOW KoMmmaHuend «Cast». Ha sToT pa3 pemamuce aBe
3a1a4M: TIOMCK WMHOCTPAHHOI'O HMHBECTOpPAa M PECTPyKTypu3auus IpousBoacTsa. Ilo
PEKOMEH/IAIMsIM KOHCYJIbTAHTOB KOMOMHAT OOHOBMJI aCCOPTUMEHT MPOIYKIIMHU, HauaB
BBIMYCK CIaJieH, ¥ peo0pa3oBall HEMPUOBLTEHOE MPOU3BOACTBO (daHepsl. [lanee Gpupma
«Cast» nama naptHepa st OAO «lllatypa», u B pe3ynabTaTe Ha 0a3e (aHEpHOro
IPOU3BOACTBA OBLIO CO3JaHO MAPTHEPCTBO C UTAIBSIHCKON (UPMOH.

OIHOBPEMEHHO C 3TUM KOHCYJIBTaHTHI [10 SHEProayuTy, TAKKe padOTaBIIUE I10
IPOEKTY 3alaJHON ITOMOIIH, 1A PsIL MPAKTUYECKUX COBETOB 10 CHUKEHUIO PACX0I0B
SHEpropecypcoB  (mapa, Trasza, JJEKTPOIHEPrHMHM): YCTAHOBJIEHHE  CUYETUYMKOB,
KOHJICHCATOPOOTBOJYMKOB, BHEJPEHUE KOMIIBIOTEPHOM CHUCTEMBI y4eTa IOLIEXOBOIO
MOTPEOTIEHUST SJIEKTPOIHEPTUH, IEPEBOJ SHEPrOEMKHUX IPOM3BOACTB Ha padOTy BO
BTOPYIO CMeHY. J[eHbru, moTpauyeHHbIE HAa IPHUOOPETEHHE 000PYI0BAHUS, BEPHYJINUCH B
CUMTAHHbIE MECALBI B BUJE 3KOHOMHH OT 3HepropecypcoB. IlomHblii mepeBon Ha
MEXIYHAPOJHYIO CUCTEMY yueTa ObLI TaKKe OCYIIECTBIIEH C MOMOIIBIO KOHCYJIbTaHTa
13 MexayHapoaHOTO KOpITyCca SKCIEPTOB.

Ha cnenyrouuii ron u3 5TOM Ke OpraHu3aluyd ObUI MPUIJIAIICH CICIUATHUCT,
KOTOpPBI MOMOT CO3AaTh CHCTEMY PErHMOHAJIbHBIX MPEeACcTaBUTENbCTB. OHAKO Haes
pPETHOHAJIBHBIX O(UCOB C areHTaMu U PEKJIaMHBIMH MPOCHEKTaMU HE MPUKUIACH:
POCCHUICKUN MOKYNAaTedb HE XKeall IpuodpeTaTb MeOenb 10 MPOCIEKTY, HE BUIS €€ B
HaTypalbHyI0 BenuuuHy. PaOouas rpynma paspaborana MOAENb HPEICTaBUTENIBLCTB C
MeOeNIbHBIMU CKJIaZlaMH.

[TpeoOpa3zoBanus, Hauateie B OAO «lllatypa» mpu ydacTuu KOHCYJIBTAaHTOB,
IIPOJIOJDKAIOTCS.  brnaromapst KOHCYJIBTaHTaM — Pa3BUBAETCS  COTPYJHHMYECTBO U
YKPEIUISIOTCS MO3UIMU KOMOMHATA B IEJIOBBIX U KOHCYJbTAlMOHHBIX Kpyrax 3anagHou
EBpomsl.

Bormpocsl aiist 00CcykaeHus

1. IIpoananu3upyiTe KaXAbld Ciydald COTPYAHUYECTBA C KOHCYJIbTAHTAMHU B
OTZEJIBHOCTH.

2. Cuyurtaete 1M Bbl NPAaBWIBHBIM M  OOOCHOBAaHHBIM  IpUTJIALIEHUE
KOHCYJIBTAHTOB?

3. Bo3MO>XHO Ji1 ObUIO OCYIIECTBICHHE PabOT, BHIIIOJHEHHBIX KOHCYIbTAHTAMH,
CHJIaMHU CHEIHAINCTOB KOMOUHaTa?

4. JlaiiTe OLIEHKY pe3yJIbTaTaM COTPYAHUYECTBA C KOHCYJIbTaHTAMU.
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Tect 3.docx
1. YopaBiieHUeCKO€ KOHCYJIbTUPOBAHUE MPEATIOIATraeT:

1. Oka3zaHne HHTEHCUBHOW NMPO(PECCHOHAIILHON TOMOIIY HA BPEMEHHOUN OCHOBE.
2. ITocTOSIHHOE COTPYAHUYECTBO C KIIUEHTOM.
3. AyauT neaTenbHOCTU KIIMEHTA.
4. YnopaBieHue KIMEHTOM.
2. KoMIiannu npuBJIEKAIOT KOHCYJIBTAHTOB M0 YIIPABICHUIO IS
1. YmeHplieHuss WIM JIMKBUJAUMU HEOINPEACICHHOCTH Ha pPAa3HbIX CTaJMsIX
rpouecca
NOATOTOBKYU NPUHATHS U pealii3alyy YIPaBICHYECKUX PEIICHUMN.
2. IloBbllieHUs KB (PHUKALKMK MTEPCOHANIA KOMITAaHUU.
3. ITpoBeieHUsI HAJIOTOBOW MPOBEPKH.
4. IIpoBeneHust ay IMTOPCKON IPOBEPKH.
3. K xoHCanTuHry cnenyer OTHOCUTBHCA:
1. Kak K uCKyCCTBY.
2. Kak k Hayke.
3. Kak k pemeciy.
4. Kak k moMoIu, oka3zpiBaeMoii mpodeccruoHazamu.
4. DTruecKue CTaHIapThl KOHCYJIbTUPOBAHUS:
1. PernameHTHpOBaHbI ATUYECKMMH YCTAHOBKAMHU KOAEKCOB MPO(EeCcCHOHATBHOTO
ITOBEJICHHS] KOHCYJIbTAHTOB.
2. Omnpenensitorcs TOJBKO BHYTPEHHHUM BOCIHUTAHUEM, HOPMaMH TIOBEICHHS,
ATUKOH
KOHCYJIbTAHTA.
3. B KOHCYJIBTUPOBaHUH HE CYLIECTBYET HUKAKMX ITUYECKUX HOPM.
4. Onpenenstorcs 3apyO0e)KHBIMU KOHCAJITAHTOBBIMU aCCOLIMALIUSMU.
5. [IpodeccuonanbHble accolau KOHCYJIBTAHTOB, CylllecTByomue B Poccun,
Ha3bIBAKOTCH:
1. AKDY, AKYOP, HI'TIK.
2. ®EAKO, CBbT, FOHHUKOH.
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3. EBPOKOHCAIJIT, HTTM, AKDYV.

4. AKYOP, CII6BU3HEC, YKPKOHCAJIT.

6. Moryr 1M KOHCYJbTaHTBl WM JPYTru€ COTPYOHUKH KOHCYJIbTalMOHHOU
KOMITaHUU MTPUOOpETaTh aKIIMU KOMITAaHUH, KOTOPBIE SBJISUIUCH UX KIUEHTaMU?

1. da.

2. Her.

3. Bo3MOkHO.

4. Nnorpa.

7. YnpaBleHYECKOE€ KOHCYJbTHUPOBAHHME CBSI3aHO CO CIHEAYIOUIMMU BHIAMHU
npo(heCcCUOHANIBHBIX YCIYT:

1. Toprosuns, Pexkpyrmenrt, Jloructuka.

2. FOpuanueckue yciyru, Ayaut, THXUHUPUHT.

3. OOecnieueHue WHPOPMAIIMOHHBIMU TEXHOJOTUSIMHU, WM3narenbckoe Jeno,
Pexnama.

4. NmxxuHupuHr, beHumMapKkuHr, AyTCOPCHHT.

8. Ilom «CMEXHBIMU» MO OTHOLIEHHIO K YCIyram IO YIpaBIE€HYECKOMY
KOHCYJIbTUPOBAaHUIO IOHUMAKOT YCIIYTH:

1. IlpemocraBisieMble (QUpPMaMU-KOHKYPEHTaMH, OTJIMYHBIE OT YCIYr JaHHON
KOHCYJIbTAlIAOHHON KOMITaHUU.

2. T'pammma Mexay KOTOPBIMM M yClIyramMd IO  YIIPaBJIEHYECKOMY
KOHCYJIbTUPOBAHHUIO Pa3MbITa M HEJb3S TOYHO YCTAaHOBUTH, OTHOCSTCS 3TH YCIYTH K
YIPaBJICHYECKUM WIN HET.

3. I1o cONpOBOXIAEHUIO AEATEIbHOCTH KOMIAHUU-KIMEHTA I1OCIE OKA3aHUs yCIIyT
10 YIPABIEHYECKOMY KOHCYJIbTUPOBAHMUIO.

4. Oxa3pIBaeMble NIEPE]l HAYAJIOM pEAIM3alUU KOHCYJIbTAlIMOHHOTO IIPOEKTA.

9. «CMeXHBIMU» YCIyramMHM IO OTHOIICHHWIO K YCIyraM IO YIPAaBICHUYECKOMY
KOHCYJIbTUPOBAHUIO SIBISIIOTCSA:
1. FOpunnueckue yciayru, PEKpyTHHTOBBIE YCITyTH, AyAUTOPCKUE YCIIyTH.
2. FOpuanueckue ycimyru, Peknamusie ycinyru, Hanorossie yciyru.

3. TpancnopTHsele ycinyru, PekpyTuHroBsle ycimyru, PR-ycnyrn.
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4. Typuctuueckue ycnyru, OuHaHCOBBIE YCIYTH, baHKOBCKUE YCIIYyTH.
10. KoHCyNIbTallMOHHBIE YCIYTH OKa3bIBAIOTCS B CIAEAYIOMMX (hopmax

1. Pa3oBeie korcynbTaruu, Otaersr, O030pHI.

2. Otuetsl, Penpe3enramuu, [IpoekThI.

3. Cnpasku, [Ipoektsl, [Iporpammel.

4. PazoBbie KoHCYbTaIUU, [IpoekTrr, OO30pHI.
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Tect 4.docx

1. IIpouecc KOHCYJIBTUPOBAHUS:

1. DTto coBMecTHass AEATEIBHOCTh KOHCYJbTaHTAa W KJIUEHTa C IEJIbIO
pElICHUsT ONPENEIICHHOW 3a/layd W OCYIIECTBICHUS JKEJIAEMBbIX H3MEHEHUW B
OpraHH3alHH.

2. DTO mpolecc BEACHUS INEPEroBOPOB KOHCYJIbTaHTA M KJIMEHTa O
HEO0OXOIUMOM COTPYAHUYECTBE.

3. D10 BuA NPOQPECCHOHAIBHON NEATeILHOCTH JIIOJIeH 10 OpraHU3aIluu
MIPOLIECCOB JIOCTMKEHUSI CHUCTEMBbI LEJEH, NPUHUMAEMBIX M PEaTU3yEMBIX C
UCIIOJIb30BaHUEM HAYYHBIX MOJXOJIOB, KOHUECHIIHNHU YIPABICHUSA U YEIOBEYECKOTO
dakTopa.

4. BkiroyaeT Tpex MapTHEPOB — KOHCYJIbTaHTa, JUIEPA, KIUEHTA.
2. Kto aBnsieTcst cyObeKTOM KOHCYJIbTUPOBAHUSA?
1. KimneHTsl.
2. BHelHNne KOHCYJIbTaHTHI.
3. BHyTpeHHUE KOHCYJIbTAHTHI.
4. 3anaHble KOHCYJIBTAHTHI.
3.00beKTaMu KOHCYJTbTUPOBAHUS MOTYT SIBJISITHCS:
1. YacTHbIE ¥ TOCYJapCTBEHHBIE NPEANIPUATHS.
2. 3apyOexHasi KOHCYJIbTAIIMOHHASI OpTraHu3aIusl.
3. OTeuecTBEHHAs] KOHCYIbTALMOHHAS OpraHu3ausl.
4. Accoumanusi KOHCYJIbTaHTOB.
4. KoHCyIbTaHT — 3TO:
1. Aynurop.

2. CoBeTHHK, HE OOJaJaONIMI  BJIACTBIO MPUHITHS  PEIICHUS,
PEKOMEHAYIOLIMHI KAaK ITOCTYNIaTh B JTAHHOW KOHKPETHOW CUTYaLIUH.

3. Cnenuanuct, UMEIOIIUN yIIpaBiieHuYecKoe 00pa3oBaHueE.
4. CnenuaincT, UMEIOIINI YdKOHOMUYECKOe 00pa3oBaHHUeE.
5. OTIIMYATENBHOW YE€PTON KOHCYJIBTAHTA OT MEHEKEPA SABIIAECTCS:

1. Iupokuid Kpyrosop.
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2. Oparopckue HaBBIKH.
3. He3aBucuMBIi B3IJIA1 HA KOMITAHUEO CO CTOPOHBI.
4. YMeHue NpUHUMATh PEIICHUS.
6. DPheKTUBHBIN KOHCYIBTAHT JOJKEH:
1. )KecTko KpUTHKOBATH CBOMX KOHKYPEHTOB C LI€JIbIO 3aBOCBAHUSI KJIMEHTA.
2. BiianeTp ne1arorukom 1 puTOPUKOM.
3. BrobimonHATh Bce TpeOOBaHMS PYKOBOAUTENS KOMIIAHUU-KJIMEHTA,
MOAYUHSITHCS M.
4. O0nagaTh HaBBIKAMU CUCTEMHOTO MOJIX0/1a K PEUICHUIO MPOOJIeM.
7. OIMHOYHBIN KOHCYJIbTAHT:
1. 910 KOHCYIBTAHT O€3 00pa30BaAHUS IOPUIUYECKOTO JIHIIA.
2. OTO OIMHOKUY YEIOBEK.
3. UnauBuayanucr.
4. KoHCynbTaHT ITaTa KOHCYJbTAllMOHHOW KOMIIAHWHU, BCErja padoTaroluid B
OJIMHOYKY HaJl POEKTaMHU.
8. YcioBueM OKa3aHusI KOHCYJIbTAlMOHHOM TOMOIIY SIBJISIETCS:
1. B3auMHass JOTOBOPEHHOCTh KOHCYJIbTAHTa M KIHEHTA HAa KOMMEPYECKHUX
Hayajax.
2. Xenanue KOHCyJIbTaHTA.
3. XKenanue kiveHra.
4. JInpeKTUBHOE MPEANHUCAHUE.
9. OcHOBHBIM (haKTOPOM MPOU3BOJICTBA KOHCYJIHTAITMOHHBIX YCIYT SIBIISICTCS:
1. IaTennexTyanbHblil KanuTal.
2. OparopcKkoe UCKYCCTBO.
3. 'uOkoCTh ¥ Nerkas aJanTUBHOCTD B JTFOOBIX CUTYAIIHSIX.
4. 3HaHWE MHOCTPAHHBIX SA3bIKOB.
10. Jlormka mnpouecca KOHCYJIbTUPOBAaHHUS COCTOMT B MOCIEI0BATEIBHOCTH
OCYILIECTBJICHUSA:
1. Drana, asbl, cTaauu.

2. Cranuu, 3Tamna, npoueaypsbl.
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3. ®da3zkl, cTaauu, IpoLEaypPHI.

4. Ilpouenypsl, CTaiuu, dTAIA.

Bepcus: AAAAAADIIU Koa: 000157432



Tecr 5.docx

Tect Ne 5

1. KnueHT o00s3aTenbHO y4acTBYET B CIHEAYIONIUMX BHUJIAX JEATEIBHOCTH IO

KOHCYJIbTUPOBAHHNIO!:

1. COop naHHBIX U NpUBEJIEHUE UX B GOpMY, YIOOHYIO JIJIsl KOHCYJIbTAHTA.

2. I/IHTepBI)IOI/IpOBaHI/Ie BbBIHICCTOAIMUX OPraHOB O COCTOSAHWH KOMITaHWUH IIPpU

JUarHOCTUKE MPOOIIEMBI.
3. O0y4deHne KOHCYJIbTaHTa B IPOLIECCE KOHCYIbTUPOBAHHUS
4. IloaroroBka KOHCYJIbTAlIMOHHOTO OTYETA.
2. BHelIHNE KOHCYNIBTAaHThI — 3TO:
1. Hes3aBucumble  KOHCYJbTallMOHHBbIE  (UPMBI  WIH
KOHCYJIbTAHTBI, OKa3bIBAIOLIME YCIYI'M KIUEHTaM Ha OCHOBE

A0ToBOpa.

HHAWNBUYaJIbHBIC

COOTBCTCTBYIOLICTO

2. CienyanucTel MO0 YKOHOMHKE U YIIPABIICHUIO, 3aHATHIE B IITATE TOW WJIM MHOU

OpraHU3aLMH.
3. Hu oqvH U3 OTBETOB HE SABJISETCSA BEPHBIM.
3. I'me moryT paboTaTh BHEIITHUE KOHCYJIBTAHTHI?
1. B KOHCYynbTHpPYIOLLIEH OpraHU3ALNH.
2. B opraHu3anuu-KiIueHTe.
3. B HayuHO-HCCIIEN0BATENIBCKOM MHCTUTYTE.
4. T'ne paboTaroT BHyTPEHHUE KOHCYIbTAHThI?
1. B koHCynpTHpYIOLIEH OPTaHU3ALNH.
2. B opranuzannu-KiIueHTe.

3. B Hay4HO-HCCIEA0BATEILCKOM UHCTUTYTE.

5. Uro mpeACTaBIAIOT COOOM AKCHEPTHOE, MPOIECCHOE | oOydaroliee

KOHCYJIbTUPOBAaHHE?
1. [IpeameT KOHCYJIbTUPOBAHUS.
2. Ilesnb KOHCYIBTUPOBAHHS.

3. Buapl KOHCYJIBTUPOBAHUS.
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6. HeoO6xoauM 11 KOHTPOJIb KIMEHTA 3a pab0OTON KOHCYJIbTAHTA U CIIOCOOCTBYET
JM OH 3P PEKTUBHOCTHU COTPYAHUYECTBA?
1. da.
2. Her.
7. BoibepuTe COOTBETCTBYIOLINE KAXKIOMY ITyHKTY MPABHJIbHBIC YTBEPKIACHUS:
1. BHewHn KOHCYIBTaHT
2. BHYTpeHHUI KOHCYJIBTaHT
a) [TonyyaeT mocTosTHHYIO 3apabOTHYIO IJIATY B KOMITAHHH.
0) ['oHOpap BHITIAYMBAETCS 32 KOHKPETHBII MPOEKT.
B) CocTraBisieT «1IuTabHYIO» MOACUCTEMY KOMITAHUU.
r) OKa3bIBaeT yCIyI' HA OCHOBAHUU JOTOBOPA.
1) OKa3bpIBa€T KOHCYJIbTAI[MOHHBIE YCIYTH.
8. OCHOBHBIM MPEUMYLIECTBOM BHEUIHETO KOHCYJIbTUPOBAHUS SABIISIETCS:
1. KonCcynbTaHT Beeraa «mox pyKon» y pyKOBOJIUTEIIS.
2. MHcnonb3oBaHue CTaHIAPTHBIX, YHUPUIMPOBAHHBIX CXEM M  METOJUK
KOHCYJIbTUPOBAHHS.
3. BnaneHue OonbIIMM  KOJWYECTBOM HMHGOpMalUu Il NPOBEACHUSA
aHAJIUTUYECKUX padOT B ONPENEIEHHON 001acTH.
9. B KakOM OTHOILEHUU APYT K APYTY MOTYT HAXOJUTHCS BHEIIHNUE U BHYTPEHHHE
KOHCYJIbTAHTbI?
1. CononunHeHUS.
2. CoTpyIHUYECTBA.
3. Hu B kakom.
10. OCHOBHBIM HEAOCTATKOM BHYTPEHHETO KOHCYJIBTUPOBAHHUS SIBIISETCS:
1. KoHCynIbTaHTBI HE UMEIOT ONIbITA PA0OTHI B IPYTUX OTPACISX.
2. Hanuuue cnumkoM 60Jb110ro oo0bemMa HHGOPMALIMK O BHYTPEHHUX Mpolieccax
OpraHu3alMH.

3. HOI[‘—II/IHGHI/IG BHYTPCHHUX KOHCYJIbTAHTOB BHCIITHWM.
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HdenoBas urpa.docx

[lenn mnpakThyeckod padOTHI: UTpa JOJDKHA HAYYUTh CTYJIEHTOB IMpa-BUIBHO
MPOBOJIUTh KOHCAJITHUHTOBBICE pPabOTHI M pa3padaThiBaTh HMHUIK KOPTOPATUBHBIX
OpraHU3aIUH.

Peanu3zanus 3Toi eIy Npeanonaraer:

* CO3JaHME€ B Wrpe JOCTaTOYHOIO YHUCJIAa CHUTyalud, IOKa3bIBAOIINX
HEOOXOIUMOCTh YTBEPIKICHHS TOJIOKHUTEILHOIO 00pasza (MMUKa) OpraHu3aluu Kak
JUIsl TOTEHIMAIbHBIX HWHBECTOPOB, TakK MW JJs JOCTHXKEHUSI KOHKYPEHTHBIX
MPEUMYIIECTB Ha PHIHKE;

* yMeJoe BbIJENeHHEe OOIIEro M OCOOEHHOTO B PA3IMYHBIX CHUTYyaIUsIX
YIPaBJIEHYECKOTO KOHCYJIbTUPOBAHMUS;

*  NpUOOpETeHHE  MPAKTHUUYECKUX  HABBIKOB  NPUHATHS  OOOCHOBAHHBIX
YOPaBIECHYECKUX PEIICHUM W TPOBEICHUS COOTBETCTBYIOIIMX SKOHOMHYECKUX
pacyeToB Ha OCHOBE PEJIEBAHTHON MH(POPMALIHH;

* MOA0Op MPAKTUYECKOTO Marepuana Hjisi MPOBEACHHUS CpaBHEHUS U BBIOOpa
HanOoJiee MPEANOYTUTENBHBIX (OPM NPOBEIECHUS KOHCAI-THHIOBBIX MCCIIEIOBAaHUM, a
TaKKE€ UMHUJIKEBBIX MEPOTIPUSITHU;

* MOJIyYEHHUE CTYJCHTAaMHU HABBIKOB OOIICHHS C MOTCHIIMAIbHBIMU HHBECTOPAMH,
KOHCYJIbTaHTaMu U npeacrasurensimu CMU.

Kpatkoe onucanue urpsl

Bcex y4yacTHMKOB Wrphl pa3feisioT Ha OTJEIbHbIE KOMaHAbl IO TMSITh-IIECTh
YeJIOBEK BO IJIaB€ C BHIOpAaHHBIM MMM MPE3UJICHTOM. BO Bpems JToMalIHero 3agaHus
OHM pa3pabaThIBAIOT WMHU/KEBBIM TIJIaH CBOEW KOP-MOPATUBHOM OpraHU3allvH,
coOUparoT HEOOXOAUMYI0 MH(OPMALIMIO JJIs1 TOTEHI[MATBHBIX HHBECTOPOB, 3HAKOMSITCS
C ONBITOM BEIYyUIMX KOPIOPA-TUBHBIX OPTraHU3alUN, SIBISIOMINXCS MOTEHUUATIbHBIMU
KOHKYpEHTaMu

Conepxanue pabOThI:

1) B Teyenue 15 MHUH NPUHATH TPYIIIOBOE peIIeHUE, 00ianas Oorpa-HUYCHHOU
uHpopmanuein 00 u3y4aeMsbIX JTIOASX;

2) npeACcTaBUTh IPYIIIOBOE pEIIEHUE U 000CHOBATh NPEJI0KEHHBIN BapHaHT.
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[TocnenoBaTenbHOCTh  BBIMIOJIHEHHS pabOTHI:  JleJoBasi Wrpa CTyACHTaMH
BBIIIOJIHAETCSA B IPYNIE B COOTBETCTBHU C OYEPEAHOCTHIO BOIPOCOB, MO-CTABIEHHBIX B
coJiepKaHUM padOTBHI.

Pe3ynbratrhl BeIMOIHEHUST PaOOTHI OTPAKAIOTCS B 3aKJIIOYEHHUH 110 (hopme:

1) ens paboThI;

2) comeprkanue paboThI;

3) OTBETHI HA JOTUYECKUE 3a/1a41 U KOHTPOJIbHBIE BOIIPOCHI;

4) BBIBOJ 1O BBIIOJHEHHOU padoTe.

Meroauyeckue yka3aHus

1. Kaxxnomy CTyZIEeHTy B IpyNIe NpeajiaraeTcs U3y4uTh CAEAYIONIYI0 CUTYalHUIO.

IlepeHecuTECh MBICIEHHO B TPEThE THICSYEIIETHE Halel dpbl. Bama rpynma —
LEHTp yOpaBJIEHUS 3€MHOW LMBUJIW3AIMEH, a TaKXKe OSKCIEepU-MEHTAIbHBIMU
KOCMUYECKUMHU CTaHUMsMU. Bbl momyuwin wHdopmanuio, 4to uepe3 15 MUHYT Ha
3emiie B30OpBETCS MOIHAs HEUTpPOHHAass OomOa, KOTOpash YHHUUYTOXKUT BCEX JIIOJAEH.
Cnactuch CMOTYT TOJBKO YJIEHBI DKH-TTAKA OTJAEIBbHON «KOCMHUYECKON CTaHUIUW», HO
TaM CJIOXKHUJIACh 0c00asi CU-Tyallusl: Ha cTaHIMKM HaxonaTcs 10 yenoBek, a crenuanbHbI
OTCEK, CIO-COOHBIA 3ajiepaTh HEHPOHHbIE OOJYyUEHHs, BMEIIACT JIMIIb IIECTEPhIX.
JIromu Ha CTaHIMM HE MOTYT CaMU BBIOpATh ATUX IIECTEPHIX, MOITOMY T'O-TOBBI
MOAYMHUTHCS JIIOOOMY BallleMy PEIICHHUIO.

Ha cranuuu Haxopnsres:

* Oyxrairep, Myx4uHa, 31 rox;

* €r0 JKE€HA, Ha IIECTOM MecsIle 0epeMEHHOCTH;

* CTYJICHT-MEJHK 2-T0 Kypca, OOWKHI1 YepHBIM aMepUKaHell;

* My’>KUMHA-UCTOPUK, HEJABHO BBIMTYCTUBIIINMN KHUTY;

* akTpuca ['oiuBy1a, KOTOpask TAHIYET U MOET;

* paBBUH, 56 JIET;

* OJIMMITMMCKHM YEMIHOH, JICTKOATJIET;

* OJIMLEUCKHM, KOTOPBIM HE PACCTAETCA C UCTOJIETOM;

* )KEHIINHA-OMOXUMHUK.

* MY’>KYMHA-110Bap, MacTep CBOCTO JICJIa
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1. CTyaeHT MOJKEH MPOBECTU aHAIM3 MPEJIOKEHUNA KOHCYJIbTaHTaMHU pelIeHUui
poOJIEMBI.

[Ipu cocTaBieHny 3aKIOYEHUST HEOOXOAMMO YUYUTHIBATD CIEIYIOIIEE:

1) ocoznanue u (HopMyJIUPOBKA II€NIeH, UX CUCTEMAaTU3alus, COAep-KaTelbHOE U
OpraHMU3aIoOHHOE 00eCIIeYeHHE;

2) ynpaBJICHUE COBMECTHOU JIEATEIBbHOCTBIO MO MPUHATHIO PEIICHUS, TUIEPCTBO;

3) obecrnieueHre KOMMYHUKAITMOHHOTO B3aUMOJCHCTBUS YWICHOB I'PYIIIIbI;

4) ydactue B TpoIEIypax pa3padOTKH BapUAHTOB M BHIOOpAa OKOHYH TEIHHOTO
BapuaHTa PEIICHUS;

5) ocymiecTBieHHWE aHalu3a KadecTBa U A(PPEKTUBHOCTH  TPYNIIOBOU

ACATCIBHOCTH.
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HenoBas urpa 3.docx

Henosas urpa Ne 7.
[Nocnomep:kka Maioro NpearnpuHUMAaTEIbCTBA

eab urpoi:

Hayuutbcs paboTaTh B KOJUIEKTHBE, MPUOOPECTH HABBIKM ITyOJIUYHOTO
BBICTYTUICHHUSI, TPE3CHTAIIMN CBOMX pa3pabOTOK, Pa3BUTh TBOPUYECKHUE CIOCOOHOCTH,
NPUHUMATh PEIlIeHUs, KOTOpbIe OyyT HauOoJee BHITOIHBIMHU.

U3 rocoromkera PO Oblna BeIICNICHA N - a5 CyMMa TPEeH/Ia Ha MOJACPIKKY MaJIOTO
MPEANMPUHUMATEIIFCTBA B IIEHTPAILHOM OKpyTe. JTa CyMMa OblIa MepeBeIeHa Ha CUYET
O0anka «M/IMbank». B paHHbBII MOMEHT mepes; OaHKOM CTOMUT BBIOOp, Kakoul wu3
YEThIPEX MOMUTPAPUUIECKUX NPEANPUATUN EPEUUCIIUTH TaHHYIO CYMMY.

IHopsinoxk mpoBeAeHUsI UTPbI:

OTt6upaerca komuccusi 6aHka (COCTOUT U3 5 yed.).

1. I'pynna nenutcs Ha 4 KOMaH bl O 6 ye.

2. U3 xaxmoill komaHABl BBIJACISIOTCA MO 3 mpeacTaBuTens (UTIparoT poJib
HCTIOJTHUTEIBHOTO JTUpEKTOopa, TJIAaBHOTO Oyxranrepa u HavyaJIbHUKA
MIPOU3BOJICTBEHHOI'O OTENA).

3. [Tocne 20 MHH. TOATOTOBKU MpPEACTaBUTENMN 3-X rpymn yaansroTcs. Ocraercs
nepBas BbICTynaromiasi rpynmna. [IpencraButenu npeanpusiTUd HE JIODKHBI 3HATH
YCJIOBUSL CBOMX KOHKYPEHTOB.

PernnameHT urpsbi:

OrnanieHue mpaBWI UTPHI U pazjiaya Matepuaia — 5 MUH.

dopMupoBaHue TPy U OTOOP KOMUCCUU — 5 MUH.

[Toaroroska rpynn — 20 MuH.

Brictymienus rpynn — 20 MuH.

[Toasenenue utoros, BeiOOp modbenurens — 10 MuH.

Pa3znarounbiii MaTepuas:

Ilepen komaHAaMu CTOMT 3a/laya: HAa OCHOBE JIAHHBIX XapaKTEPUCTHK
MOUTpauIecKoro  MPEeANpUSATHS MOJATOTOBUTH  CBOMX  MpEACTaBUTENCH s

BBICTYILJICHUS Tepe]l KOMUCCHEN OaHKa C IeNbI0 3aBOEBAaHMS TpeHIa (Kak1asi KoMaH/a
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JOJKHA TPUTOTOBUTH SIPKOE, yOEIUTEIbHOE BBICTYIUIEHHUE, MPUBECTH aPTryMEHTHI,
OYeMy UMEHHO UM JIOJKHBI IPUCBOUTH TPEH]).

[Tomurpaduueckoe npeanpusitue «HMuTepripece» XapaKTepUCTHKU: 3aHUMAETCS
POU3BOJICTBOM KHHUYKHO - )KYPHAJIBHOU NMPOAYKIINH:

1. ITpousBoacTBoM Opourtop u 3THKeToK. Ha pbiHke Haxoautes ¢ 1999 r.

2. KomnuectBo paboTHHKOB 80 "enmoBek (CpeaHmii Bo3pact 35 JeT).

3. Apenayer NIpPOU3BOJACTBEHHYIO TIUIOMIAJb Y MOCKOBCKOIO 3aCTPOMIIIMKA,
bupmbl  «MoccTpoii»: OJHO CKIIAJCKOE MOMEIIEHUE U JIBYXdTaXHOE 3JaHHE IO
npousBojacTBO. (OOopyAoBaHHWE: JBE TI€YaTHBbIC YETHIPEXKpPACOUHbIE O(CETHBIC
MamvHbl, 2 BmPA, 2 mamussl a1 TucHenust. Bce 06opynoBanure HaxoauTcst Ha 8 Toay
AKCIUTyaTaluu (PeKOMEHIyeMbIi CpoK JKcrutyatanuu 10 jer). 3aka3uuMKku: 4YacTHbBIC
JMLA, PEKJIaMHBIE areHTCTBA, M3JAaTENIbCTBA M pa3idudHble roc3akasbl. lloctaBmmku
Kpacku M Oymarm — poccuiickue, obopynoBanus — ['epmanus. Ha npennpustun
BeJleTCA «Oenas Oyxraarepus.

B 2005 r. B3SIT KpeauT NOJ MapKETUHIOBbIE HYXIbl (HA JaHHBIA MOMEHT
BbIIIaueHO 60% OT BeNMYMHBI KpeauTa). B yCIOBHSX CHIBHON KOHKYpEHIUU
OPENIpPUITHIO HEOOXOJUMBI JIEHEXKHbIE CpPEACTBAa JJIs PaCIIUPEHHUs] acCCOPTUMEHTa
MpeaJIaraeMoro ToBapa.

[Tonurpapuueckoe npeanpusatue «Jlaibpapu» XapakTepUCTHUKU: TPOU3BOJIUT
OpOILIOPBI, STUKETKN U KHUKHYIO MTPOIYKIIHIO.

1. Ha priHke HaxoAguTcs 8 JIeT.

2. KomuectBo paboTHUKOB 95 yenoBek (cpeauuii Bo3pacT ot 35 no 40 ner).

3. IIpon3BoACTBEHHAs IUIOIIAAL apEHAYETCsl, @ UMEHHO: OJHO MOMEUICHHE O[]
MPOMU3BOACTBO W OJIHO MOMelleHne noja ckiaan. OOopynoBaHue: JBE IE€YaTHBIE
YeThIpeXKpacounble odceTHpie MammHbl, 2 BmPA, 2 MamumHbel 11 THCHEHHS.
O6opynoBaHre HE MEHSJIOCh C MOMEHTa OpraHu3alu NPeanpUsaTUs (PEKOMEH Ty EMBbIit
cpok akcrutyatanuu 10 jer). 3aka3umku: pa3HOOOpa3HbIe T'OC3aKasbl, W3ATEIbCTBA,
pekiamHble areHTcTBa. llocTaBHiKu: Hemelkoe o0opyaoBaHHe, Oymara M Kpacka

nocrasisitores u3 Poccun. Ha npennpusitun Benercs «oenas» Oyxranrepusi.
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B 2008 r. B3ST KpeauT Ha MPOM3BOJCTBEHHBIE HYXJbl (HAa JaHHBIA MOMEHT
BbltutaueHo 50% oOT cyMmbl KpeauTa). B yclnOBUSX pBIHOYHON KOHKYpPEHIIMH
OPEeINpUsITHIO HEOOXOMUMBI CPEJICTBA Ha paclIMpEeHHEe KaHaloB cObITa U 0a3bl
3aKa34YMKOB.

[Tomurpaduueckoe mnpennpusarue «Crtpena» Xapaktepuctuku: IIpeampusitue
MPOU3BOJUT KHIDKHYIO TPOIYKIIHIO, OPOLIIOPHI, STUKETKH.

1. Tlpeanpusrue cymecTByeT 8§ JeT.

2. KommuectBo pabotHuko 70 genoBek (cpemanii Bo3pact oT 30 mo 40 ner).

3. OmHo 31aHue, WCHOJb3yeMOE€ TOJl MPOU3BOJICTBO M OJHO CKJIAJACKOE
nomenleHue — apeHnayrorcs. OOopyZoBaHME: [IBE IE€YaTHBIE YETHIPEXKPACOUYHBIE
opceTHble MamMHBL, 2 MamMHbBl 108 TucHeHus, 2 BmPA. OO6opynoBanue
AKCIUTyaTupyercss 7 JeT (peKOMEHIyeMblil cpok skciuryaranuu 10 ser). 3akazyuku:
pEKJIaMHBIE areHTCTBA, W3/JAaTENbCTBA, YAacCTHbIE JMIA, roc3akasbl. [locTaBIIMKM:
HEeMeIkoe o0opynoBaHue, Oymara U kpacka u3 Poccuu. Byxrantepckuil y4yeT Ha
OPENNPUITUH BEIETCS O(pULIHAIBHO.

B 2007 r. npeanpusTHIO NPULILUIOCH B3STh KPEOUT JUIA OIUIATBl KypCOB
MOBBINICHNUS KBalu(pUKAIMU TepcoHana (Ha JaHHBIM MOMeEHT BbliaueHo 70% ot
CyMMBbI KpenuTa). B ycliOBUAX CHJIBHOM PBIHOYHOW KOHKYPEHIMH MPEINPUSATHIO
HEO0OXOAMMBI CPEICTBA HA MOJIEPHU3ALIUIO O00PYAOBAHHUS.

[Tomurpaduyeckoe mnpeanpustue «llocipuHT» XapaKTepUCTUKH: 3aHUMACTCS
MIPOU3BOICTBOM KHUT, )KYPHAJIbHON NPOAYKIMHU, OPOIIIOP U STUKETOK.

1. Tlpeanpusarue cymecTByeT Ha poiHKE ¢ 1999 1.

2. KonmmgecTBo pabotHukoB 90 uenoBek (cpemumii Bo3pact 30 er).

3. Apenayercs OJHO CKJIQACKOE TMOMEIIEHWE U OJHO 3JaHHE [OJ
npou3BoAcTBO. OOopynoBaHHe: [BE II€YAaTHbIE UYETBIPEXKPAacOuHble O(CeTHbIE
MallluHbl, 2 MamuHbl s TucHeHusa, 2 BmPA. OOopynoBaHnue HaxoauTcs B
skcruryaraiu ¢ 1999 r. B ponu 3aka3yuMkoB BBICTYNAKOT M3ATENIbCTBA, PEKJIAMHbIC
areHTCTBA, YaCTHBIE JIMIA. TAKXKE BBIMOJIHAIOTCS pa3nuHble Toc3akasbl. O0opyaoBaHue
Ha MpEeANpUATHH HEMelKoe, Oymara W Kpacka — poccuiickue. byxranrepckuil y4yet

BENIETCS Ha MPEANPUATUU O€3 HCIONB30BAHUS «CEPHIX» U «UEPHBIX» cXeM (T. €.
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«benasiy Oyxrantepusi). Ilpeanpusituem B3t kpeautr B 2008 1. Ha OOHOBIICHHE
Oyxrajirep-ckoil mporpamMmbl obecrieueHusi (Ha JaHHBIA MOMEHT BbIIUTaueHo 75% ot
CyMMBI KpenuTa). B ycIoBHAX CHUIBHOW KOHKYPEHIIMH TMPEANPHUITHIO HEOOXOINMBI
JCHE)KHBIC CpEACTBA ISl TPENOCTaBICHUS pPaOOTHUKAM KYpCOB TIO IOBBIIICHUIO

KBaJIM(DUKALIUH.
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IIpakTuyeckoe 3ansiTue 3, pasaea 3.docx

3apanue 1. O3HakombTech ¢ mpoOieMHol cutyanueit «llepemensl B " bank o
Amepuka " ».

Pa3zpaboTaiiTe cucreMy ILIEHHOCTEH, KOTOpash IOMOXKET KOMIIAaHHMM BEPHYTh
noBepue KIMEeHTOB. «baHk o Amepukay ObLT OCHOBAH HEPTUYHBIM OTBAKHBIM
npeanpuauMareneM no umenu A.Il. HxaHHuHU.

B roapl craHoBinenust cBoero Oanka JI>KaHHMHM 0CO0O€ BHHUMAHME YJIEJISI
YeJIOBEYECKIUM IIEHHOCTAM, U OaHK XOpomIo OO0CIyXHuBaJl KIMEHTOB. OH XOTen
YIIYYIIUTh Ka4eCTBO KU3HU B AMEpHKE TPU MOMOIIH MpeiaraeMbIiX ero 0aHKOM yCIyT
U TIPEJITIOKUI UJICI0 CCY/I C ONPECICHHBIM CPOKOM TOTaIICHHUS.

[Tocne ero cmeptu B 1949 r. «bsHk o AMepuka» MOIY4YUI B HACIEIACTBO
YCTOWUYMBYIO PENYTALMIO BHUMATEIBHOTO K JHOJSM U HOBATOPCKOTO YUPEKICHUS.

B Teuenue 1960 — 1970 rr. «bank o Amepuka» oTcrans OT TEMIIOB pa3BUTHUS
OaHKOBCKOro fena. HampaBineHue yCcuiauil BBICIIETO PYKOBOJCTBA CTANIO CMEIIATHCA OT
3a00ThI O JIIOJAX B CTOPOHY 3a00Thl O MPUOBLUIAX. MHOIME PyKOBOJUTEIN MOHUMAIH,
yT0 «b3HK 0) AMeprKa» YyXOIHUT OT OCHOBONOJATAIONIMX LIEHHOCTEH, KOTOpbIE ObLIN
€ro CUJIOHN.

B 1983 1. 6p111 cOOpaHbl KOHCYJIBTAHTHI M AHAJIMTUKY U3 ammnapara 0aHka, 4ToObI
MPOAHAIM3UPOBATh COCTOSIHUE OpraHu3allid W ONpeNeNuTh, YTO, O MHEHHUIO
COTPYJIHUKOB, MOXHO CUMTATh CTEP’KHEBBIMH YOCKICHUSIMH B OpraHU3aLUu.

[Tocie HECKOJNBKMX HMHTEPBBIO C COTPYJHUKAMHU KOHCYJBTAHTBHI U AHAIUTUKH
OOHapyXUJU CeayoIIee:

1. «<He uau Ha 3aBemombIiil mpoBam». [Ipeobnagaromeii Obla TOUKA 3pEHHS, UYTO
Hey/Jaya CTOUT JieHer. KanuTaaoBioKeHUs! B HOBbIE MJIEU JOJIKHBI OKYINAThCS 32 CUET
TEKYIIUX MPUOBLICH.

2. «bynp mobe3eH ¢ KaxabIM». DJTO MOJApa3yMeBalo, YTO JIIOAU HE OyayT
OTKPOBEHHBIMU JIPYT ¢ JApyroM. LleHHble Maen 4acTo MOJAaBIISJIUCh, MOTOMY 4YTO HE
MOOUIPSIUCH KOH(PIIUKTHI U IPOTUBOPEUUSL.

3. «He Oecnokoiica o pesyabrarax padote». lllupoko Obulo pacmpocTpaHeHO

yOexXJIeHre, YTO BayKHEE CTAPIIMHCTBO M0 CIIyk0e, a He pe3yJIbTaThl padOTHI.
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4. «Bepb 3TOMY, TOJBKO KOTJIa 3TO YBUAMIIL». PAOOTHUKM CUMTAIH, UTO PUCK U
HOBAaTOPCTBO HE MOOLIPsSIOTCA. Briciiee pyKoBOJCTBO ObLIO BEChbMa 00ECIMOKOEHO
MOJIyYeHHBIMH PE3yJIbTaTaMH, U YTOOBI MOBBICUTH KOHKYPEHTOCTIOCOOHOCTh «baHK o
AMepuka», NpPUCTYNWIM K paboTe MO M3MEHEHHWIO TOBEACHHUS U IIEHHOCTEH B
KOMITAHHH.

3apanme 2. Paccmotpute cuTyanuio «YNOpaBiIeHHE COBITOBOM JEATEIbHOCTBIO
3A0 " Hosropoackuii xye0603aBoa "» M OTBETbT€ Ha BOIPOCHI, BBICTYIIMB B POJIU
BHYTPEHHUX KOHCYJIbTAHTOB.

3A0 «HoBropoackuii xj1e603aBo/1» SBISETCA MPOU3BOIUTENEM XJI€O000YIOUHBIX
U KOHAMTEPCKUX WU3JEIUM, TaKMX KaK NPSHUKHU, MEeYeHbe, OapaHKH, CyIIKd, BadJu,
BadenbHble KOH(ETbI M TOPTHI, BOCTOYHBIE CIIAJIOCTH, MaKapOHbl H  T.I.
AccopTUMEHTHBIN NepedeHb cocTaBisger Oonee 150 HammenoBanuid. Ilpeanpusitue
o0nagaeT MPOU3BOACTBEHHBIMU I€XaMU (MaKapOHHBIA, MPSIHUYHOOAPAHOYHBIH,
KOHJIUTEPCKUM, Ba(esIbHbIN) U BCIIOMOTaTeJIbHBIMU Mo/Ipa3/ieICHUsIMU
(amMuHHCTpanus, cOBIT, CHAOXKEHHUE, OyXranTepus, TpaHCHOPTHRIN oTAen, AXO).

AHanu3 paboThl oTnaena cObita npeanpustus Otnen cObITa BXOJUT B COCTaB
KOMMEPUYECKON CIIy>KObl MpEANpUsATUs, KyJa TaKKe BXOASAT TPAHCIOPTHBIM OTAEN U
OTJI€] MapKETUHTA.

[ItaTHBIN cocTaB oTnena cObITa CAEAYIOIINI: HaYalbHUK OTJENa; TUCIIETYEp MO
paboTe ¢ Mara3uHaMu ropoja; CTaplliuil ornepaTop 1o padoTe ¢ KIMEHTaMU; OIepaTop
orrnena cObITa; MEHEIKEpP PETMOHANBHBIX MPOAAX; MEHEKepsl Mo pabdoTe ¢
MarasuHamu Tropoaa (6 4YenoBEK); pEruoHalbHbIE TOProBbIE MpeacTaBuTenu (5
YeJ0BEeK); KJIQJOBUIMKU CKJIaJJOB TOTOBOM MpoAayKiuu (4 denoBeka); Tpy3uHKH-
skcnenuTopbl otaena coOeita (10 uenoBek). MToro 4YHMCIEHHOCTh oOTaena cObITa
cocrasisieT 30 yenoBeK.

Kanaine! pacnipenenenus npoaykiuu 3A0O «HoBropoackuii xjie003aBoy:

1. Ilpeanpusitue umeeT TpU COOCTBEHHBIX (UPMEHHBIX  MarasuHa,
OCYLIECTBJISIOIIMX PO3ZHUYHYIO ITpojaxy. OJIMH Mara3uH HaXOAUTCS MPU MIPEANPHUSITHH,
OoCcTaJlbHble JBa — B paioHe ropona. J[loctaBka B Mara3uHbl OCYILIECTBISETCA

COOCTBEHHBIM aBTOTPAHCTIOPTOM MPEITPUSITHUS.
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2. Ilpomykmusi MpeAnpusATUS TaKKe pealn3yeTcsi uYepe3 Mara3wHbl TOpoja.
JlocTaBka OCYIIECTBISIETCS aBTOTPAHCIIOPTOM MPEANPHUATHS TTOCPEACTBOM KOJIBIIEBOTO
pa3Bo3a. J{ns 3TOrO Aucmeryep OTAena cObITa MPUHUMAET 3asBKU MO TeJIePOHY HIIU
yepe3 MEHEKEepPOB Mo paboTe ¢ Mara3uHaMu TOpoJa W OpPraHM3yeT TpU peica 1o
ropojay: OJHAa aBTOMAIIMHA Ha JBa-TPU pailoHa Topoaa. Pa3BO3Ky MpOAyKIUH
OCYIIECTBISIOT TPY3YHKUIKCIICIUTOPH OT/AeNa CObITAa M BOAWTEINW TPAHCIOPTHOTO
oTJeNa.

3. [IpoayKuuio OTTpy»KarT YaCTHBIM MPEATPHHUMATENSIM (CaMOBBIBO3).

4. Tlpoaykuust 4epe3 perHOHATBHBIX TOPTOBBIX MPEICTABUTENICH peaan3yeTcs B
Onuznexanux peruoHax. JlocraBka OCYIIECTBIISIETCS B Mara3uHbl aBTOTPAHCIIOPTOM
npeanpuaTus. B 005S3aHHOCTH PErMOHANBHBIX MPEICTABUTENIEH BXOMIT COOp 3asBOK C
KJIMEHTOB M KOHTPOJIb JEOMTOPCKON 3aJ0JPKEHHOCTH, aHAJIU3 PErHOHANIbHBIX PBHIHKOB
cObITA.

5. OnroBble npeAnpuUsTUsS Topoaa, oOJacTM U Ombkammx obsacteit
MPUOOPETAIOT MPOAYKIMIO MPEANPUATHS C IEJIbI0 MOCIEAYIONIEH epenpogaku. ITOT
KaHaJl pacnpe/eIeHHs MOAPa3yMeBAET CAMOBBIBO3 MPOTYKITUH.

6. IlpenycMOTpeHbl MHANBUIYATbHBIE JOTOBOPHI C HE3aBUCHMBIMU ONTOBUKAMHU
0 JIOCTaBKE MPOIYKIIMU aBTOTPAHCIIOPTOM MPEANPHUATHS (BHE 3aBUCHMOCTH OT TOTO,
KyJZla OCYIIECTBIISIETCSl IOCTaBKa: B PailOHE TOPOJCKON YepThl WM 3a €€ TPEICIibl).
Hampumep, mnpenmpusiTue OCYIIECTBISET TaKyl0 JOCTaBKy B  MOCKOBCKYIO,
NBanosckyto, Bnanumupckytro, KoctpoMckyto, SpociaBckyto u Ipyrue o0aacTy.

Takum oOpa3om, MpeaNpUsSTHE UMEET pa3IuvHbIe KaHaJIbl TOBapoaBMKeHus. U3
HUX TIEpBbIE 4YEThIpE KaHajda HamOoJiee 3aTpaTHbie (CoAep)KaHue COOCTBEHHBIX
MarasmHOB, 3apa0OTHas TuUIaTa WX IEPCOHANA, TPAHCIOPTHBIC 3aTpaThl HA CIUHUILY
MPOYKIIUU BEJIMKH, TaK KaK JOCTaBKa OCYIIECTBIISICTCS MaJ€HbKUMU MapTUSIMU U JIp.).
[TocnenHue naBa KaHalla UMEIOT TOPA30 MEHBIITUE TPAHCIIOPTHBIC U3ICPKKH HE TOJIBKO
3a cder Oosiee KPYMHBIX MApPTHH, HO M 3a CYET TOTO, YTO OOJIBIIMHCTBO OINTOBUKOB
OepyT Ha ce0s ATOT BUJI 3aTparT.

OpHako pa3BUTHE ITHX KaHAIOB cObiTa ciaboe. [IpuumHa 3TOrO Kpoercs B

HEOJOCTATOYHOM BHHMMAHHHU K OTHM criocobam peain3annunu rOTOBOM MMPOAYKIINH
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PYKOBOJCTBA MPEANPUATHUS, CIEACTBUEM 4YEro SBISETCA OTCYTCTBUE JOJIKHOTO
¢unaHcupoBaHus. CpeqHeMeCSUHbII 00bEM peanu3aluu NPEANPUsATUS IPEICTABIEH B
tabnume. EMKOCTh phIHKA TOPOJIa COCTABIISIET MPUOIH3UTENHHO 5,8 MITH py0. B MECHIL.
Kak BugHo u3 mpencraBnenHoil Tabmunpl, 3AO «HoBroponckuii xi1e003aBom»
MOKPBIBAET JIMIIb HEOONBIIYIO YacThb 3TOM MOTPEOHOCTH. AHAIU3 JEATEIbHOCTH
MEHE/DKEPOB M0 TOPOACKMM TMpojaxam TMokazadl Hed((EeKTUBHOCTh HX pPabOTHI.
OObeMbl peanu3aluil NpeAnpusATUs MO 3TOMY HAIPABJICHHUIO BO3MOXHO YBEIMYUTH
6osee ueM Ha 50%. OmHako A yBeIHUEHUSI 00BEMOB COBITA CYIIECTBYIOT U APYTHE
IPENATCTBUSA: BBICOKAs 1I€HA MPOAYKLHHU 110 CPaBHEHUIO C KOHKYPEHTaMM (BBICOKAs
ce0eCTOMMOCTD); CUJIbHAsI KOHKYPEHIUS Ha PhIHKE; HECOOTBETCTBUE KAUECTBA €€ LICHE.

CpenHemecsuHblil 00bEM peanu3alnuy NPeanpHUsITHS

Bun nponaxu O0Bem peanuzaluu, VY neapHBIN
MJTH pyO. Bec, %
dupmeHHast TOPTOBIIS B 0,4 6,2
ropoje
®dupMeHHast TOPrOBIIs B 0,8 12,3
pEruoHax
ToproBeie TOYKH ropoja, B 1,3 20

TOM YHUCJIC YaCTHBIC

P ATPUHIMATEITN
OnToBble NOCPEAHUKH TOpoaa 1,1 16,9
OnroBble TOCPETHUKH B 2,9 44.6

peruoHax
UTOr o 6,5 100

AHayn3 paboThl TPAHCIIOPTHOTO OT/IEJIa MPEANPUSATHS

B o6cnyxuBanuu norpeduteneit 3a1eicTBOBaHO 14 MalliuH Tpy30M0bEMHOCTHIO
10; 5; 3; 1,5 7. Ananu3 paOoThl TPAaHCIMOPTHOTO Ii€Xa IMOKa3aj CIEIYIOIIUE y3KUe
MeCTa:

1. B cnoxwuBiielcs CUTyallu B PEHC MO TOpPOAY OTHPABISIOTCS B OCHOBHOM
MAaIlIUHBI TPY30MOIBEMHOCTHIO 5 T. DTO JOCTATOYHO OOJBIITUE MAIIWHBI, YIOOHBIC JIJIs
TPY3YMKOB MPU pa3rpy3Ke MPOAYKIIMH, OJTHAKO UMEIOIIHE OOJIBIION pacxo/| TOIJINBA B
YCIIOBHUSIX TOPOJCKON €37bl. [Ipym 3TOM CpelHMI TOHHAX OJHOrO perca Mo TOpOay

BIIOJIHE IIO3BOJIACT HMCIIOJB30BAThL MAIIHMHBI TI'PY30IIOABEMHOCTBIO 1,5 T, TAOC
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Pa3MECTUTCSI BECh aCCOPTUMEHT U MCKJIIOUEHBI IEPECOPTHUIILI TP MOTPYy3Ke/pa3rpys3Ke.
DKOHOMHUSI Ha TOIUIMBE MpU Takoil padore coctaBuT a0 50%.

2. Ilokynka TOIJIMBa BOJMTEISIMM aABTOTPAHCIIOPTAa OCYILIECTBIAECTCA 34
HaJIMYHBIN pacyeT, YTO BEAET K CI0KHOCTSAM B KOHTPOJIE 32 pacXoAdaMHu.

3. ABTOMamMHbI OPEANPUATHS (B OCHOBHOM KPYNMHOTOHHAXHBIE) CIEAYIOT U3
PErHOHOB MOpOXKHWE. HeT BapuaHTOB MCIONB30BaHUS ABTOTPAHCIIOPTA BO BpEMS
00paTHOTO CJIeIOBAHUA.

Bormpocsl 11t 00CyKaeHus:

1. JlaliTe KpaTKy0 XapaKTEpPUCTUKY XO3SMCTBEHHOW CUTYyallUM, CIOKHUBIICICS B
3AO «HoBropoackuit xj1€003aBO.

2. [Ipoananu3upyite KaHaJIbl pACIIPEAEICHHS TOTOBOM MPOAYKIIMH MPEITPUITHS.
Onpenenute, Kakue KaHalbl SIBISIIOTCA MNPSIMBIMHU, a KaKU€ — KOCBEHHBIMU; KaKue —
OJIHOYPOBHEBBIMHU, & KAKUE — MHOT'OYPOBHEBBIMH.

3. Ilpoanamusupyiite pgaHHble 00 O0O0bEMax peanu3alud  MPOAYKIHUH
npeanpuaTueM. C yd4eToM Jpyrux UMEIOIIUXCS TaHHBIX CleNlaiiTe BBIBOJIBI O Hauboiee
MEPCIEKTUBHOM KaHaje cObITa roToBoi mpoaykuuu. Kakume mpoOieMbl HEOOXOAUMO
pELUTh JIsl PA3BUTHS STUX KaHAJIOB?

4. llonymaiiTe W TpPEACTaBbTE CHUCOK MEPONPUITHIA, HEOOXOIUMBIX IS
peopraHu3alui Win MOJU(PUKALMKA KaHAJIOB PAacHpeleeHUs] C LEJbI0 IMOBBIIICHHS
SKOHOMHMYECKUX PpE3yJIbTaTOB MPEANPUITHS (CHUKEHUE JIOTUCTHYECKUX 3aTpar,
yBEJIMUCHUE 00BEMOB peau3aliu u T.11.).

5. OTBeTbTE Ha BOINpPOC, OYIYT U HEOOXOAUMBI MEPOIPUSITHS 110 PACIIUPEHUIO
WJIM COKPAIICHUIO IITaTa KOMMEPUECKOU CITyKObI MIPEANPUATHS B YCIOBUSIX BHEAPEHUS
BallIMX MPEIJIOKEHUN, a TakKe, KaK JIOJDKEH CTaBUThCS BONPOC O (PMHAHCUPOBAHMH,
BO3MOYKHBIX PUCKAaX U MHGOPMAIIMOHHBIX MTOTOKAX.

3aganme 3. PaccmoTpute cutyanuio «JIakokpacouHasi MpOIyKIUs» U OTBETHTE
Ha BOIPOCHI, BBICTYIIMB B POJIA MNPUBJICYEHHBIX KOHCYJIbTAaHTOB. [IpombilieHHOE
npennpusitue «Pamyra», OAMH W3 KPYIHEHMIIMX MPOU3BOJIUTENIEH JIAKOKPACOUYHOU
MpoAyKUMHU Ha tore Poccnu, mpon3BoauT ciaeayromue Buapl Kpacok: amans [1D; kpacka

BJI-BA; smans HII.
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B TedeHue mnocnegHUX JieT MNpPEANPUITHE YyAeNsao Oonbllloe BHUMaHUE
NOBBIIICHUIO KadyecTBa MPOAyKUUH, ocobeHHo osmamu [Id. OpgHako nOpovyHO
CIIOKMBILIEECS HEIOBEpUE TMOKymaTeled K NpoAyKuud mnpeanpusitus «Pamgyra»
3HAUUTETBHO YCIIOKHAET YCUIIHS CIIyKObI COBITA MO peaju3alii TOTOBOM POy KIIUH.

Kpome TOro, pykoBOACTBO NpPENNPHUITHSA, YIydllas KadecTBO MPOAYKIHH,
COBEpIIEHHO He 3a00THWJIIOCH O  COBEpPUICHCTBOBAHMU  YMAKOBKH,  CUUTas
HElEeIeco00pa3HbIMU 3aTPaThl HA AU3aHEPCKUE Pa3padOTKU €eMKOCTEH AJi KPACcOK, YTO
MO3BOJISAIIO  YJEP)KMBaTh II€HbBI Ha MPOAyKIuio mnpeanpusitus «Pamgyra» Ha
OTHOCUTEILHO HU3KOM ypoBHE. OCHOBHOW MOTPEOUTENb MPOAYKIIMU MPEANPUATUS —
Mano00€eCIeYeHHbIE CJIOM TOPOJICKOr0 HaceleHus u cenbekue xutenu (80%), a Takxke
OpraHu3alliy U MpOoMbIIUIeHHBbIE TTpeanpuatus (20%).

B 2000-x rr. Ha MECTHOM PBIHKE MOSBUIIOCH OOJIBIIOE YKCIO TOBAPOB — aHAJIOTOB
OTEYECTBEHHOT'O ¥ UMIIOPTHOTO MPOM3BOJICTBA, YTO PE3KO COKPATHUIIO OOBEMBI MPOIaXK
npennpusitus. C  [EAbl0  TOJNYyYEHUs JOCTOBEPHOW WHGOpPMAaUKA O PBIHKE,
HEOOXOAMMON MJIsi MPUHATUS TPABWIBHBIX YIPABICHUECKUX PELICHUH, MPEANpPUATHE
MOPYYUJIO OTIEIy MapKeTHHra MpPOBEIACHHE KOMILJIEKCHOTO WCCICIOBAaHUS pPBHIHKA
JaKOKPACOYHON MPOAYKIIHH.

[Ipu 3TOM OBULIa MOCTaBiEHA 3ajlaya MOJYYHMTh CIEAYIOUIYI0 HH(OpMAIHUIO O
pPBIHKE: €MKOCTh pBIHKA NPOAYKIMH, A0S mpennpustus «Pamyra»; ypoBeHb
IJIATEKECIIOCOOHOTO crpoca MOTpeOUTeNeil Ha JIaKOKPAaCOUYHYIO0 HPOAYKIHIO; MapKu
KpacoK, IMOJIb3YIOUIMXCS HauOOJBIIMM CIPOCOM CO CTOPOHBI MOTPEOUTENEH;
NOTPEOUTENbCKUE  MPEANOYTEHHs] K  JIAKOKPaCOYHOW  NPOAYKLMH;  YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH Kpacok npeanpusarus «Pamyray.

OMHOBpEMEHHO C TMOJy4YeHHeM HWHGOpPMalUd O PBIHKE CIEIUATHCTHI
npennpustus «Paxyra» npoBOAAT aHAIU3 BBITYCKA€MOM TOBAapHO-ACCOPTUMEHTHOMU
HOMEHKJIATypbl W pa3pabaThIBAIOT TMPEAJIOKEHUS 10 ONTUMHU3AIMU TOBAaPHOTO
aCCOPTHUMEHTA.

Borpocs! 15t 00CyKaeHus:

1. OHpC}ICHI/ITC HampaBJCHUA 1 LCJIIKM MAPKCTUHTOBOI'O HCCICAOBAHNA.
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2. BoigenuTe moiaHbIA KaTalor BO3MOXKHBIX MPOOJIEM, C KOTOPHIMU CTOJIKHYJIOCH
PYKOBOJICTBO MPEANPUATHS.

3. CopmynupyiiTe 1eiab U ONpeeuTe BUA MAPKETUHTOBOTO UCCIIEIOBAHNUS.

4. Pa3zpabotaiiTe =~ 0JAHO H3  BO3MOXHBIX  HaIpaBJICHUN  MPOBEACHUS
MapKETHUHIOBOI'0 UCCIIEIOBaHUS PhIHKA, OTBEYAIOIIEE MMOCTABJICHHBIM 3aja4aMm.

5. Ompenenure, Kakue U3 BBIIIE MEPEUYUCICHHBIX IIOKAa3aTeNe cleayer
paccuuTaTh TpU BBHIODAHHOM HANpPABJICHUM MCCIEIOBAaHUS, W Kakas IpU OSTOM
noTpedyeTcss HHpopManus?

6. Kakue ncrounuku nHbopMaIiu Bel MpeANoaracTe UCIoIb30BaTh?

7. Omnpenenure, Kakue METOJbI MOTydeHUsT MHGOPMAIMK JTy4llle HCHOJIb30BaTh
(HaOmrosieHHe, MOYTOBBIA, TeJNE(POHHBINA YCTHBIM ONPOC, HKCIEPUMEHT, MAHEIb WU
ap.)?

8. ChopmynupyiiTe mepedeHb BOIPOCOB, HA KOTOpPbIE HEOOXOIUMO MOIYUYUTh
OTBETHI.

9. PazpabotaiiTe mpUMEpHYIO MPOTpaMMy MapKETUHIOBBIX MEPOIPHUATUN T10
peanu3anuu IpoeKTa.

10. OTBeT NOAroTOBHTE B JOPME MPE3CHTALIUU.

3aganme 4. Paccmorpute cutyaiuio «EBpOOKHa» M OTBETHTE Ha BOIPOCHI,
BBICTYIIUB B POJIM MPUBJICUCHHBIX KOHCYJbTAHTOB. B koMmanuu «EBpoOKHa» cHauasa
BCE CHJIBI OpOCWJIM Ha YKpEIUICHHE OTJIEJIOB, MOMOTAIONUX MPUBJIEYb KIMEHTOB H
OMEpPATUBHO BBIMOJHUTH 3aKa3, a MOTOM 33 yMaJIUCh: YTO JAENIaTh, €CJIU KIMEHT BCE Ke
OCTAHETCS HEJIOBOJIEH?

B oxonHOM Ou3Hece MUK MPETEH3UN MPUXOJIUTCS HA 3UMY: IO CPABHEHUIO C
JETOM MX UYHCIO BBIpACTaeT MOYTH BABOE. Takoe KOJIMYECTBO IKaloO MOXKET
00epHYThCS JUIsI KOMIIAHWU CEepbe3HbIMU MpobOsieMamu. O CBOEM HETaTUBHOM OIIBITE
paccep>KeHHbIE MOTPEOUTENTN PACCKA3BIBAIOT 3HAKOMBIM WM Pa3MEIAl0T IUIOXHE
oT3biBbl B MHTepHeTe. Bripouem, ecid Npu4uHY KOH(JIMKTa OBICTPO YCTPAHWTH,
HEJIOBOJIbHBIE TOKYNATENIN MOTYT CTAaTh JIOSJIbHBIMH.

«Mbl Ha COOCTBEHHOM OImbITe YyOenunuch, uYto Oojee 60% KIMEHTOB,

O6paTI/IBH_II/IXC$I B OTACI peKHaMaLII/Iﬁ U TI0JIYUHMBHINX aI[eKBaTHblf/'I CCPBUC, BHOBb
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NOJIB3YIOTCSl HAIIUMU YCIIyraMd W PEKOMEHIYIOT Hac 3HAKOMBIM, — PAaCCKa3bIBaET
Tarbsana bparnna, KOMMEPUYECKU TUPEKTOP KOMITAHUU « EBPOOKHA».

— IlpaBma, 4YTOOBI JOOWUTHCS TaKOTO peE3yJibTaTa, CIyX)0a peKIaMaIini,
CYILIECTBYIOIAs Y HAC y»e JBa Troja, I0JbKHA paboraTh ctabmibHOo. He Tak qaBHO MBI
3alyMajmCh, KAKUM 00pa3oM 3TOro JAOCTUYb, U MOJYYWIH MAacCy 3aJad, KOTOpPbIE Tak
cpa3y HE pEUIUTh.

JIBa rona Hazaj B komnaHuu «EBpookHay BBenM HOBYIO HIKaidy 3(h()EeKTUBHOCTH
pabotel. Ha mepBoe MecTo MOCTaBUIM HE HOPMY MPUOBUIM U MPUXOMASIIYIOCS Ha
KaXKJIOTO COTPYAHHUKA BHIPAOOTKY, a KOJIMYECTBO MOBTOPHBIX OOpaIIeHUI U 3BOHKOB I10
pexomenauuu. Ceiiuac 1o Takux 3aka3oB coctaBisieT 20%, B Onrpkaiiime 1Ba-TpH
rojga €€ IUTAaHUPYIT yBeanuuTh 10 50%. «Tak MBI yBENIMYWINM YHCIO KPYIHBIX
KJIIMEHTOB, NPUXOJIIIMX B OCHOBHOM II0 peKOoMeHmauud. Ho 1 3Toro Hy»XHO
Hay4HUThCS] KAYECTBEHHO padOTaTh HAa BCEX ATanax, — ToBOpUT TarbsiHa bparuHa.

— MBI XOpoIlI0 yMeeM MPUBIIEKATh MOTPEOUTENEH, BHIOIHATH 3aKa3bl, HO KOTJa
BHUMATEIbHO TIIOCMOTPENIM Ha OTAEN peKkjlamaluii, 3ametwnin cOou. A Belb
CHEUUATNCTBl MMEHHO ATOr0 YYacTKa IOCIEAHHE OOMIAIOTCS C MOTPEOUTENsIMU U
(bOopMHUPYIOT OKOHYATENBHOE MPEJCTABICHNE 00 YPOBHE (PUPMBI».

Kak npasuino, 90 — 95% npereH3uii NOSIBASAIOTCS CIYCTS TOJ MOCJIE yCTaHOBKHU
cTekJonakeToB. Yaimie Bcero TpeOyercst peryirupoBKa (pypHUTYpbI, YCTpaHEHUE Iiesen
win 3¢¢deKTa «IIavuynmx» OKOH, KOTJa M3-3a IUIOXOM BEHTWISUM U Tepenagon
TEMIIepaTypbl Ha IUIACTUKE oOpa3yeTcs KOoHJeHcaT. Takue KanoObl MOCTYyNarT Ha
«ropsvylo JMHUIO» K aucneryepy. OH BBIACHAET CyTh NMpoOJeM, MepeiaeT 3asBKy B
OTJIEN peKIamMalnuil, ociie Yero MEHEKEP BbIe3kKaeT K KIUeHTy. [lepBast ClI0KHOCTD —
ONPEEIUTh ONTUMAJIBHBIN IITAT OT/IETA.

C aBrycra 2005-ro oH BBIpOC BJIBOE, HO BO BPEMs HAIUJIbIBA 3aBOK AK€ BOCEMb
MEHEKEPOB HE CIPABIIAIOTCS ¢ 00beMoM. MHOrAa ¢ MOMEHTa NOJIyYeHUs] TPETEH3UHU U
70 Bbl€3/la K KJIMEHTY NpoXoauT ABe Heaenu. K pabore MOAKIIOUMIA MOHTaXHbIE
Opurazpl, HO pa3rpy3uTh OTAEN peKJaMaluil He YJaloCh: HM3-3a HEJOCTATOYHOU
KBATM(PUKALMA MOHTaXXHUKAM MOYHO JIOBEPUTH TOJBKO caMble mpocThie nena. Kpome

TOr'0, 5T COTPYAHUKH OKA3AJIMCh HC B BOCTOPI'C OT CBOUX HOBBIX 00513aHHOCTEH.
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Yro0b! 3aHATh HAOpaHHBIX CHELMAIUCTOB B «HU3KUN» CE30H, UX OBLIO PELICHO
IpUBJIEYb K MEJIKUM PEMOHTHBIM pa0OTaM, Ha KOTOpbIE 3UMOIl HE XBAaTaeT BPEMEHU, —
3aMeHa pa3OUTHIX CTEKJIOMNAKEeTOB WM (QypHUTYpbl. HeckoIbKO MHXKEHEPOB 3aliMyTCs
BHYTPEHHUM  ayJUTOM: IIEpUOAMYECKHM OyIyT TMOCemarbh IpPOU3BOJACTBO U
aHaJIM3UPOBaTh, YTO MOXKET NPUBECTH K BO3HUKHOBEHHUIO JepeKkToB. B kommanun
cuntaloT Hed(h(EeKTUBHBIMU 00a IMyTH, TaK KaK OHU BEAYT K BBICOKOW TEKyYKE U
npobseMaM C MOMCKOM TOJIKOBBIX M 3HAIOIIMX CIEHUAIUCTOB. A TakuX JIOAEH Ha
pPBIHKE HEMHOIO: B HJeaje IMOMHMO YMEHUSA YCTPAHATh TEXHUYECKHE HEIMOJIAIKU
HEOO0XOAUMO elie 001a1aTh HaBbIKAMU XOPOIIETO IICUXOJIOTa.

B kxommanuu mnpusHarTcd, 4yTO HpU (OPMHUPOBAHUM IITATa NMPUOIUZUTHCA K
ujeany Tak U He cMOriu. [IpuopuTeT NpUIUIOCh OTAABATh TEXHUYECKH IOJKOBAHHBIM
KaHauzaraM, HE CIMILIKOM CHJIBHBIM B BEACHUU IieperoBopoB. Hax tem, kak
o0ecreyuTh Clly:)K0y MOAXOIAUIMMU KaJpaMHu U KaK PEryJIupoBaTh €€ YUCIECHHOCTh B
3aBUCUMOCTH OT CIpPOCa, B KOMIIAHMHM PAa3MBIILULAIOT A0 cux mnop. Kakum obpazom
HY’)KHO BBICTPOUTH TEXHOJIOTHIO PabOThl, YTOOBI OOpaTUBIIMIICS B CIyKOYy KJIMEHT
CMEHWJI THEB Ha MWIOCTh. OTyacTu pemieHre npoOsiemsl yBuienu B ydere. Ceituac
KoMItanus npucMarpuBaer CRM-cuctemy, Mo3BOJISIONLYIO TOATOTOBUTH OIEPaTUBHBIN
OTYET; KOrJa, ¢ Kakoil »xkajmo0oi oOpaTWiCs KIMEHT M Ha KaKOW CTaauud HaXOJUTCS
pelieHre ero npooJIeMsbl.

Kpome Toro, B «EBpoOKHaxX» MPUCTYNWIM K pa3pabOoTKe MpaBUil OOILIEHUS C
HEJIOBOJIbHBIMU TOTpeOUTENsIMU. B KOMMaHMM TOHUMAIOT, YTO OINEPAaTUBHOIO H
KaueCTBEHHOT'0 YCTpaHEHHUs OOHapy>KEHHBIX HEMOJaJ0K He Bceraa goctatouHo. [lopoit
CTOUT J1aTh KJIMEHTY YTO-TO CBEPX TOr0, BO3MECTUTh MOPaJIbHBIN yIiepo. «EBpookHa»
3aMHTEPECOBAIUCH OMBITOM (UPM, JOCTABJISAIOIIMX KIWEHTaM Ha JIOM LBEThl U
LIAMITAHCKOE WJIM PACCBUIAIOIINX MUCbMA C U3BUHEHUSIMU.

ITo cnoBam TarbsiHbl bparuHon, mopaibHas KOMIICHCALUsI — UHTEPECHBIN I1yTh,
HO HMHOTJA IUIOXOW OCAaJOK MOXHO CHSTh, IMPABHJIBHO YCTAHOBUB AMOLMOHAJIBHBIN
KOHTAaKT: «TyT 3aBUCHUT OT MHOKECTBA TOHKOCTEN — KaK COTPYIHMK BOIIEI B JIOM, CMOT

71 yOeuTh, 4YTO €EMY BaXKHO PEIIUTH MPOOJIEMY KIUEHTa.
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[TpousBectu noMKHOE BIIeUaTIeHUE yaaeTcs He Beeraa. Kak npaBuio, mpuunHa B
TOM, YTO, BBIIIOJIHUB CBOIO pabOTy, MEHEIKEP TaK M HE CMOI IOTacUTh Pa3ipakKeHHe
KJIMEHTA WINA BBSI3aJICS B JUCKYCCHIO, IPUHSIB MPETEH3MU K KOMIIAHUM Ha CBOM cyeT. B
KOMIIAHUM C HEXBAaTKOM OIBbITa y MEHEIKEPOB [0 peKJIaMalusM CcoOUparoTCs
COPABJIAITBCA C IOMOILIBIO TICHUXOJIOTMYECKUX TPEHUHIOB M BBIE3JOB HAa MECTO B
CONPOBOXKJICHUH 00JIe€ ONBITHOIO COTPYAHHUKA.

[Tomumo oOywaronx mnporpaMm B KOMIAHUM pPa3palbaThIBAIOT CUCTEMY
MOOLLPEHUS «3a BPEAHOCTBY. « [SKEN0 CTANKMBATHCS KA IbIi I€Hb C OTPULATEIbHBIMU
SMOLIMSAMU M, MO CyTH, OTBEYaTh 3a KOMIIAHUIO, — 3ameuaeT TarbsiHa bparuna. —
EcTecTBEeHHO, 3a BCE HAJI0 aICKBaTHO BO3HAIPAXKIaTh. DTO TPETUH BOIIPOC, HA KOTOPBIN
MBI UIIIEM OTBETY.

Bormpocs! u 3aganus:

1. Ilepeunciure OCHOBHBIE (DYHKIIMH OTENA PEKJIAMalIUN.

2. Kak ontummusupoBaTh pabOTy OTAENa C TOYKUA 3pPEHUS YHCICHHOCTH U
KBaJIM(DUKALIMU COTPYTHUKOB?

3. Pa3paboTaiiTe cucTeMy MOTUBALIUHA COTPYJHUKOB OT/EJIa PeKIamMaui.

3aganue 5. Paccmotpute cutyanuto «CrpaTernyeckoe yrpanieHue B Poccun» u
OTBETHTE Ha BOMPOCHI, BEICTYNHB B POJIU BHYTPEHHUX KOHCYJIHTAaHTOB.

KpynHelii  Hay4yHO-UCCIENOBATEIbCKUM  WMHCTUTYT  NPHUBBIK  BBINOJHATH
JOJITOCPOYHBIE 3aJaHUsl TOCYAApCTBEHHBIX opraHu3aunid. OQHaKO pBIHOK JJIA TaKOTO
BHJIa pabOT 3a MOCIEAHME IBa ToAa COKpaTuics. IupekTop HHCTUTYTa YOEIuiICs B TOM,
YTO €My HYKHO MPOBECTH CTPATErMUYE€CKUE U3MEHEHUS JUJIsl TOTO, YTOOBI CaM MHCTUTYT
CMOT BBDKHUTb. Ero COTpYyIHUKHM NPEUIOKHIN COKPaTUTh pacxolbl U padoTaTh
MHTEHCUBHEE C TEM, YTOOBI MOTYYUTh OOJIBIIIE 3aKa30B OT MIPABUTEILCTBA.

CrycTss HEKOTOpoe BpeMs, B TEYEHUE KOTOPOTO HHCTUTYT CIEAOBAI 3TOMY
KypCy, HE JOCTUTasi 3HAUMTENIbHBIX PE3yJIbTaTOB, TUPEKTOP MpHUILIET K BHIBOAY, YTO
MHCTUTYT HE B COCTOSIHUM YETKO BbIpa0OTaTh HOBYIO CTpaTerdio 0e3 MOMOIIU
BHEIIIHETO0 KOHCYJIbTAHTA.

[IpurnameHHplii KOHCYJIBTAHT MPOAHATM3UPOBAT CUTYALMI0 U OOHAPYXHI Yy

COTPYHHKOB MHCTUTYTAa MHOXECTBO HJICH 10 ero opranuzanuu. Ho Bce aTu uaen Obun
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HEJ0CTaTOYHO 3penbiMU. Clie0BaTE€IbHO, OCHOBHOM L€JbK0 KOHCYJIbTaHTa ObLIO
CO3/IaHHE TaKOHl CHUTyallud, B KOTOPOH MOXHO OblIO Obl OOMEHMBATHCA WUICSIMU IS
HOBOM cTpaTeruu. KOHCYIbTaHT OpraHn30Bajl TPEXAHEBHOE COBEIIAHNE PYKOBOJICTBA U
HECKOJIBKUX CHEIUATIMCTOB HHCTUTYTA IO CIEAYIOIIEMY IUIaHy:

[lepBblii 1EHB:

» KaxoB 0cHOBHOY ypOBEHb KOMIIETEHTHOCTH CHEIUAINCTOB HHCTUTYTA?

* /I kakux opraHu3alui TaKue CIeNUaINCThl MPECTABIAIOT UHTEpeC?

Bropoit nens:

» Kak Mbl MOXkeM chopMyarpoBaTh MPOAYKT, UCXOs U3 YPOBHS KBaIU(PUKALIUU
CHELMAIUCTOB, I 3aUHTEPECOBAHHBIX OpraHU3aINii?

Tperuit neHp:

» Kakue ¢puHaHCOBbIE, IOpUINUECKIE, MAaTEpUAIbHbIE U MAPKETUHTOBBIE YCIIOBHS
UMEIOTCS JJI TOTO, YTOOBI «IPOATHY» MPOAYKT KIUEHTaM?

Ponp koHCynmbTaHTa 3aKirodanach B TOM, YTOOBI CTHUMYJIHPOBATH IMPOIIECC
MPOU3BOJCTBA UAEH M MOCIE TOTO MOMOYb OINPENEIUTh MPAKTUYECKUE IOCIIEICTBUS
KOKIOW uaed. JTa BCTpedya 3aKOHUMIIACH CJIEAYIONIMM CIHMCKOM TperoaraeMbix
HOBBIX YCJIyT HHCTUTYTA:

* KOHCYJNBTHUPOBAaHUE JUISI MaNbIX M CPEIHUX NPEANPUITUNA, HE HMEIOIINX
COOCTBEHHBIX HAYYHO-UCCIIEIOBATEILCKUX OTACIIOB,;

* 00y4eHHEe COTPYIHUKOB APYTUX OpraHU3aIui, KOTOPHIM HEOOXOAUM OOJIBIINMA
00beM nHpopmanuu B 00J1aCTH ClieNUaIN3alud HHCTUTYTA;

* IpOJaka OTYETOB O COBPEMEHHOM COCTOSIHUM UCCIIEJOBAaHUN B 3TOW 00JacTH;

* 3KCHOPT UHPOpMaIK. PyKOBOACTBO HHCTUTYTA MPEICTAaBUIO IIIaH U3MEHEHHH
Ha PacCMOTPEHUE BCEX COTPYIHUKOB.

HoBas crpateruss Oblia mojjepikaHa TOJBKO MEHBIIMHCTBOM. bBoJbIIMHCTBO
MPEINnoYsio UCKaTh OFO/KETHBIC 3aKa3bl. JIMPEKTOp WHCTUTYTa PEIIMSI OCYIIECTBISATH
IUTaH C TEMH, KTO BEPUIIU B HOBYIO CTPATETHIO.

[To mnpomectBun [ByX JeT HOBbIe (OpMbl pPabOTHl CTalM JIOCTATOYHO

O6’b€MHBIMI/I, YTOOBI pPasaciinTb UHCTUTYT Ha ABC (1)I/IHaHCOBO HE3aBUCHUMBIC YaCTH.
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Yactb, paboTaromias Ha «TPaJWLIMOHHBIX KOHTpaKTax», BCKOpE IOCIE pa3iesieHHUs
CaMOJIMKBUIMPOBAJIACh M3-3a HEAOCTATKA JI0X0/a.

Bormpocsl 11t 00CyKaeHus:

1. KakoBa OCHOBHasi IIeJib, TOCTABJICHHAs] KOHCYJbTAaHTOM TNIpH pa3paboTke
MPEJIOKEHUN U PEKOMEH IAIIUI CTPATErMYECKOTO Pa3BUTHSI UHCTUTYTA?

2. Kakue metospl B paboTe UCTIOIB30Ba KOHCYJIBTAHT?

3. Ilpoananu3upyiiTe, K KaKuM MOCIEACTBUSAM MPUBEIHU CyOBEKTUBHBIE (DAKTOPHI
COTIPOTHUBIICHUS MPEIOKECHUSIM U PEKOMEHIAINSAM KOHCYIbTaHTa?

3aganue 6. Paccmorpure cutyannio « KoHCaNTUHT B MapKETUHIE» U OTBETHTE Ha
BOIPOCHI, BEICTYIIUB B POJIM BHYTPEHHUX KOHCYJIbTAHTOB.

PykoBomuTtens oOpaTtuicsi K KOHCYIBTAHTY C BOIPOCOM, KacaroluMCs
HEJIOCTATKOB B pab0Te OT/eNa MO COBITY — ci1aboit 3(hPeKTUBHOCTH pabOTHI MPOIABIIOB
JAEMOHCTPAIIMOHHOTO  3ajla  MeOeNbHOr0 cajoHa ©  TeledOHHBIX  arcHTOB,
PEKIaMHUPYIOIINX UMEIOIINECS B KaTajlorax MOJACIH.

KoHCynpTaHT mpoBes OpraHu3alMOHHYIO0 AUArHOCTUKY, BBISBIISIONLYIO PUYHHbI
BO3ZHUKAIOIMINUX 3aTPYJHEHHUH, W YBHUIEN CleAyroulylo KapTuHy. C OJHOW CTOpPOHHI,
OTJEJN MO COBITY CTAJIKUBAETCS C TUIMMUYHBIMU «COBITOBBIMIY TPYIHOCTSAMU: IMPOJABIIBI
Y areHThl HE BIAJCIOT KOMMYHUKATHBHBIMH TEXHOJOTHSMHU M TEXHUKAMU MPOBEICHUS
MEPETOBOPOB; HE CaMBIM yJIadyHBIM 00pa3oM o(OpMIIEH JEMOHCTPAIIMOHHBIA 3all; HE
pOoAyMaHbl KOM(OPTHBIE I KJIUEHTA YCIOBHS MPU 3HAKOMCTBE C COTHAMM MOJIENEH,
JOCTYMHBIX 10 KaTajloraMm; HeyJauHO OpraHU30BaHa «Iepenadya KIMEeHTa» OT MpoaaBIia-
KOHCYJIbTaHTa K MPO(eCcCHOHAIbHOMY AM3aiiHepy, KOTOPBIH MOXKET CHpPOEKTUPOBATH
00yCTpOMCTBO KOHKPETHON KBAPTHUPHI.

Ot npoOieMbl  HE  MPEICTABISAIOTCS  CKOJIBKO-HHOYAb  CEpbE3HBIMU:
OOJIBIIMHCTBO U3 HUX PEILAETCs B XO/I€ HEJEIBHOIO CEMUHApa-TPEHUHTa MO MPoaakaM
JUI BCEX COTPYIHHKOB, BCTYMAIOIIUX B HEMOCPEICTBEHHOE OOIICHHE C KIMCHTAMH.
HccnenoBanue BBISIBUIIO U APYTHE Kyaa 0oJiee CIIOKHBIE MPOOIeMbl OPraHU3aIIIH:

1) BeICIIMIT U CpeTHUI MEHEIKMEHT KOMIIAaHUHM UMEIOT COBEPIIECHHO Pa3InYHbIe
MPEJICTABICHUSI O MApKETHMHIOBOW CTPATETUU Pa3BUTHS KOMITAHWW (OJHHU TOJAraror,

4TO KOMIIaHHUA ABHIZKCTCA K OpraHu3alliid B PCTHMOHC CCTH JJIMTAPHBIX MeOETIBbHBIX
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CaJIOHOB, IPYTUE, HAIPOTUB, pabOTAIOT HAJL MUHMUMH3ALMENH U3AEP’KEK, COKpAILEHUEM
ACCOPTUMEHTA, CUJIbHBIM CHH)KEHHEM BEPXHET0 LIEHOBOTO Mpeiena u T.11.);

2) KaK CIIeJICTBUE, CPEAHUN MEHEIKMEHT HE MOXKET OBbITh MPOBOJHUKOM €IUHOMN
CTpaTEru M MOJUTHUKU KOMIIAHUU CBEPXY BHU3, B PE3YyJIbTATE€ YEr0 HU3LIUK MEPCOHAN
BOOOIIIE HE UMEET HU MAJICUIIIETO MPEACTABICHUS O CTPATETUH Pa3BUTHS;

3) B ynpaBJIE€HYECKOU JIeSITEIbHOCTH KaK BBICIIIETO, TAK U CPEAHETO PYKOBOJICTBA
OTCYTCTBYIOT MOMEHTHI KOJUIETHATBHOU pa3paboTku W mpuHsTHs perieHuil. [loatomy
HU3IIMN TEPCOHANl TOJy4aeT CBEPXYy «HEOOOCHOBAHHBIC» PEIICHUS — MPHUKa3bl K
UCIIONHEHNIO. B TO e BpeMs Ha JOJDKHOCTH MPOJABIOB-KOHCYJIBTAHTOB
PEKPYTHUPOBaHbI «IIPEACTABUTENHN UHTEIUITUTCHIIUNY», TBOPUECKUE JIFOU, HE MPUBBIKIINE
MOAYUHSATHCS] HEMOHSATHBIM JIJII HUX PacIopsiKeHUsIM. Bce 3TO MPUBOJIUT K OTCYTCTBHUIO
KOpPIIOPAaTUBHOIO Hauyajla W 3aHIKCHUI0O MOTHUBAIMM B JACSATEIbHOCTH HU3IIETO
MEPCOHAIIA;

4) oueHp cnabo BBINONHSETCS BCs paboTa, Tpedyromas KOoOpAWHALUN
(cormacoBaHHOW M 3apaHee  CIUIAHMPOBAHHOW  JCSATENBHOCTH)  HECKOJBKHX
MoApa3eJCHUN: HaANpUMEpP, PEKIaMHOTO U COBITOBOTO OTAEJIOB, OT/]Eia JIOTUCTUKHU
(TpaHCTIOPTHPOBKA M CKJIAIUPOBAHHUE) U CIIYkKObl M0 padoTe ¢ kineHTamu. Kaxibiii
oT/eNl paboTaeT Tak, Kak OyATO APYrHMX OTAEIOB JMOO HE CYILIECTBYET, JTUOO OHHU
SIBJISIFOTCS KOHKYPEHTaMH JJAHHOTO OTjesia. Pe3ynbrar: Bce OTAebl KpailHE HEOXOTHO
MPEAOCTABISAIOT JIPYruM HHGOPMAIMIO, HEOOXOAUMYIO JJisi OCYIIECTBICHHUS HX
OCHOBHBIX (DYHKIMH, KaXaas MpOoLEeaypa COTJIACOBAHUS MPOUCXOJUT «CO CKPHUIIOMY,
COBOKYTMHBIN TEMI padOThl B HECKOJIBKO pa3 HIKE TEMIOB Pa0OTHI KaXKIOW OTIAEIbHON
cnyx0bl. Bce pykoBoauTenu MOApa3feNeHU KOHCTATUPYIOT, YTO CHUTYallUH,
TpeOyIolle COBMECTHOM NESITEILHOCTH HECKOJIbKUX OTIEI0B, OOBIYHO MPEBPAIAIOTCS
B «OPTraHM3alMOHHBINA CTPECC» U PEHIAIOTCS «aBPAIBHBIM METOI0M).

B nomoGuoit curyanuu (a wux ObIBa€T JOBOJIBHO MHOTO, HEIOCTAaTKH
KOPIIOPaTUBHOU KYJBTYpPhl CYOBEKTUBHO, M3HYTPU KOMIAHUHW, OOBIYHO OIIYIIAIOTCS
PYKOBOJMTENIEM KaK HEJIOCTaTKH B PabOTe TOrO WM MHOTO OTHeNa) KOHCYJbTaHT

OKa3bIBAECTCA MEPE]T HEMTPOCTON JUIIEMMOM.
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Pazymeercsi, OH MOXET CAeNaTh TO, JUIsl BBINOJHEHUS Yero OH ObUI COOCTBEHHO
npuriameH. Ho xyza npu 3ToM cnpsTaTbCs OT HOHUMAHHUS, YTO IMOMOTacllb KIUEHTY
BBUIEYUTh HACMOPK, B TO BpEMs KaK y HEro BocrajgeHue jJerkux? OIuH U3 BO3MOKHBIX
B OTOM CHUTyallUd BapUaHTOB JECHCTBUN — MPEAOCTABUTH 3aKa3YMKY JIOKJIAJ [0 UTOram
OpPraHMU3aIMOHHOW JIMArHOCTHKH, MOKA3bIBAIOUINM, KaKhe MPOOJIEeMbl CIy:KObl cObITa
MOTYT OBITh PEIIEHBI €€ COOCTBEHHBIMU CHJIAMU (WJIM TPY MTOMOIIM TPEHUHTA), a KaKue
CBSI3aHbI C 001Ie(UPMEHHBIMU MMPOOIEMaMHU.

[locne 5TOro MOXHO IIONBITATHCS BBIBECTM KIMEHTA HA CaMOCTOSITEIBHOE
nepepopMyIMpOBaHUE OCHOBHBIX MpoOsieM. OueHb Ba)XXHO BBIICHUTH, B YEM CaM
3aKa34MK BUIUT 0a30Bble, KOPEHHBIE IPOOJIEMbI cBoel komnaHuu. Eciau 310 B Kakoi-TO
Mepe yIaeTcsl, €CIU KIMEHT OKA3bIBAE€TCS TOTOBBIM ITOCMOTPETh KPUTHYECKH HE TOJIBKO
Ha JIEATENbHOCTh CBOMX MOJYMHEHHBIX, HO M CBOI COOCTBEHHYIO YIIPaBJICHUYECKYIO
NEATENIBHOCTh, TO KOHCYJBTAHT COBMECTHO C HHM COCTAaBISET IUIAH PAa3BUTHA
KOMITAHHH.

OTa TNOJMTUKA JOJIKHA, BO-TIEPBBIX, ONTHMAJbHBIM O0pa30M 3a/eliCTBOBAThH
BHYTPEHHUI NOTEHLUMAN PA3BUTHUA KOMIAHUM B IEJIOM, BO-BTOPBIX, MPEAOCTABUTH
IIEPCOHATy KOMIAHUM BO3MOXHOCTH II0 PACKPBITUIO U HCIIOJIB30BAHUIO CBOETO
JUYHOCTHOTO MOTEHIMala M, B-TPETbUX, 3AJI0KUTh OCHOBBI JJIi BHYTPU(PUPMEHHOTO
eANHCTBA U 3(P(HEKTUBHOM, COITACOBAHHON PabOThI MOAPA3ACICHHM.

Borpocs! mi1st 006CyKaeHus:

1. B yem Bpl BHIuTE OCHOBHYIO MpoOjemMy B pabOTe OTIAEIOB OpraHU3alMH,
OCYIIECTBISAIOMUX (PYHKIMN MapKeTHHTa?

2. CyniecTByeT M CTpaTerusi MapKeTUHIa B OpraHu3alun?

3. KakoBbl pe3ysbTarsl W HANpPABICHUS JEATEIBHOCTH OTIEIOB JU3AilHA,
pa3pabOTKM HOBOM MPOAYKLMH, YMNAKOBKHM, TPAHCIOPTUPOBKH, CKIAACKUX CIYyXkO,
NOCTaBKU MTPOAYKIUU?

4. Kakue pekoMeHIaluu sl YJIYyYIIEHUS COCTOSIHUS €Nl C OpraHu3aluen

MapKeTHUHTa Ha PeanpusTuU Bl Ob1 ipeniosxxuim?
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3aganme 7. Paccmorpute curyamuio «OpraHuzanus JOCTaBKM TOBAapOB
KOMIIaHWe X» M OTBETbT€ HA BOMNPOCHI, BBICTYIIMB B POJU MPUBJICUEHHBIX
KOHCYJIbTaHTOB.

Komnanusa «X» sdABnseTrcs wuMmnoprepoM ToBapoB B Poccuto crtpan FOro-
Bocrounoii A3un. B 4acTHOCTH, OCHOBHBIMHU CTAaThSIMU UMITOPTA SIBJISIFOTCA POTAHTOBas
MeOellb U PUCOBBIM Kpaxmall. 3aKyHaeMblii ONTOM TOBAp IMOCTYIAET Ha COOCTBEHHBIC
CKJIaJ[bl KOMITAHUM U XPAHUTCS, a 3aTeM MPOAACTCS POSHUYHBIM KOMIIAHHUSIM.

Opranusys JOCTaBKy TOBApOB, KOMITAHUSI HE MOKET 000UTH 0€3 MOCPETHUKOB —
TPAHCIOPTHO-’KCHEAUTOPCKUX  Kommanuil.  [lapTHeppl ~ KOMIAHUU  SBISAIOTCS
IOpUIMYECKIMH  JIMI[AMH, HE BJAQJCIOIIMMU TPAHCIOPTHBIMM  CPEACTBAMH, a
CJIEIOBATEIbHO, HE YYaCTBYIOIIMMH B IPOILIECCE TPAHCIOPTHPOBKHU. ODKCIEAUTOPHI
JEUCTBYIOT HA OCHOBAaHHWH JOTOBOPOB, 3aKJIFOYAEMBIX C 3aka3unkamMu. Ha ocHoBaHuH
JOTOBOPOB M IO MOPYUYEHUIO KOMITAHUH HKCIIETUTOPCKUE MPEANPUITHS OCYILECTBISIOT
OpraHU3alMOHHONOCPEHUYECKYIO JAESITENIbHOCTh NPH  TPAHCIOPTUPOBKE TPY30B
KoMIaHuM «X» Kak B Poccun, Tak u 3a pyoexom.

[To mopyyeHut0 KOMIIAHUH HKCIIETUTOPBI PACCUUTHIBAIOT U3IEPIKKH MO TIOCTABKE
TOBapOB U 00ECIEUNBAIOT CIEAYIOLIUE ONEPALIUU:

- ojopmieHre 3asBOK Ha Tpy30Bbl€ IEPEBO3KU; IMPUEMKA TPY30B OT
OTIPABUTEIIEH;

- KOHTPOJIb KOJIMYECTBA U KAYECTBA OTIPYKAEMOI0 TOBApa;

- CTpaxoOBaHUE Irpy3a;

- BBIIIOJIHEHUE TaMOXEHHBIX (OpPMaANbHOCTEH; OpraHuM3auus U KOHTPOJIb
JOCTaBKH TOBApPOB;

- cAgaya ToOBapa IMEPEeBO3YMKY W  KOHTPOJb  COOJIFOJIEHHUS ~ CPOKOB
TPAHCIIOPTUPOBKHU; OpraHU3alusi OXpaHbl (IO HEOOXOJUMOCTH C YYETOM LIEHHOCTHU
rpy3a U MapuipyTa JI0CTaBKH);

- IOJTy4€eHue ToBapa 1o npudbituu B Poccutio;

- KOHTPOJIb KOJMYECTBA U KA4eCTBA IOCTYIAIOIIEr0 TOBAapa M €ro OTrpy3ka M3

mopTa; KOHTPOJIb ABMXKCHHA TOBApa OT OTIPABUTEIIA K IMOJIYHATCIIIO.
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KadecTBO 3KCNEAUTOPCKHUX YCIYT OLEHUBAETCS HE TOJIBKO IO UX CTOMMOCTH, HO
U 1o (akTuueckoMy OOBEMY BBINOIHIEMBIX PabOT, MO YETKOCTH U TOYHOCTH HX
BBITIOJTHEHHUsSI  (CBOEBPEMEHHOCTh  O(OpMIICHHS  HEOOXOAMMOM  JOKyMEHTAIlUH,
o0ecrieueHne COXpPAaHHOW JIOCTaBKU TOYHO B CPOKH, OOYCIIOBJIEHHBIE B KOHTPAKTE,
uH(GOPMUPOBAHNE 3aKa34MKa O JBMKCHUU TOBapa U T.1.).

KoMmanusi co3Haer, 4To opraHu3alus IKCIETUTOPCKOro 0OCITyKHBaHUS TPY30B
ABJIIETCS Ba)XXHOM COCTaBHOM 4YacTbl0 BCEl ee paboThl MO OpraHu3aluud U
OCYLIECTBJIEHUIO JOCTABKHA TOBAPOB.

Bonpocs! 1uist 06cyxneHus:

1. Ouenute oOmWMI ypOBEeHb pabOThl KOMIAHHUM C 3KCHEAUTOPCKUMHU
OpraHu3aLMIMU.

2. llpoaHanu3upyiiTe NEpeYeHb Olepanuuii, KOTOpbIE KOMIIAHHUS IOpy4aeT
BBINIOJIHATH 3KCHeAUTOPY. Kak BBl cunTaere, ux Ha/l0 AOMOJIHHUTD UM COKPATUTh?

3. HUcxonas u3 oOMMX METOJOB pabOThl KOMIIAHWHU IO OpPraHU3alluy JTOCTABKU
TOBapOB, KAKUMHU JJOJDKHBI ObITh B HEW (DYHKIIMU JIOTUCTUKA?

3apanme 8. PaccMoTpuTte cutyaruio «BocnuTaHue JTOSTBHOCTH» M OTBETHTE Ha
BOIIPOCBHI, BBICTYIIUB B POJIM IIPUBJICYEHHBIX KOHCYJIETAHTOB.

CoTtpynHuku nsTuropckoid komnanuu «bocdop», BbllycKarome okHa U ABEpH
3 [IBX, Hadanu mnapamienbHO paboTaTh Ha KOHKYPEHTOB — IE€peJaBaTh UM 4YacTb
3aka30B. llpoBeass BHYTpEHHIOIO IOMAarHocTHKy, B «bocdope» mnpunum K BbIBOAY:
BMHOBATA IUIOXasl CUCTEMa MOTHUBAIMU. HO MCIIpaBUTh CUTYyalMIO TOKA HE TOJy4aeTCs.
Utak, «bocdop» mpogaeT miacTUKOBbIE OKHA U ABEPU JEBATH JIET U BXOJIUT B YETBEPKY
KpyIHEHIINX UTPOKOB 3TOTO pbIHKAa B CTaBpOMOJILCKOM Kpae.

Tpu roja Ha3aJ B peruOHE PE3KO BBIPOC CIPOC HA CTPOUTENbHBIE U OTAEIOUYHbIE
MaTepUajbl: Hayajla akTUBHO Pa3BUBAThCS KypopTHas 0a3a, CTpOATCS MHOTOUYHCICHHbIE
KOTTEKHBIE MTOCEIIKH.

bmaronaps stomy, ¢ 2009 r. mpogaxu KoMIaHuu exeronHo pociau Ha 30%.
EcTecTBeHHO, YTO NOTEHIMAI Kpas 3acTaBWJ aKTUBU3UPOBATHCS BCEX KPYMHBIX
UTPOKOB PBIHKA MJIACTUKOBBIX OKOH U JIBEpei W mpuBiek HOBbIX. Hanpumep, nBa rona

Has3aJ B HHTI/IFOpCKe rmosiBMJIach Kommanusa «OKHa IUIFOC», KOTOpasd TAKKC HaJlaJaujiad
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coOCTBEHHOE COOpPOYHOE MPOU3BOACTBO M HMEET BCE IIAHCHI CTaTh CEPhE3HBIM
KOHKYPEHTOM.

Yrobsl He caaBaTh no3unuu, «bochopy» HykHa cruioueHHas komanaa. C 3Tum-
TO U BO3HUKJIM CJOXKHOCTH. Kammanus paboraer ¢ Hemeukumu npodunsmu KBE.
Kommnekryromue 3akynarorcsa B ['epmanuy M Ha npuHAJIEKALIEM HEMIAM 3aBOJC B
Bockpecencke, a codupaercs npoaykuust B [Isturopckom mnexe «bocdopa». ['oToBbie
OKHA U JIBEpHU MPOJAIOTCS Yepe3 AWIEPOB U COOCTBEHHOE PO3HUYHOE MOApA3/CIICHHUE.
Ko MHOTMM OTAenamM KOMIaHUM - MPOAAK, MOHTaXHBIX padOT — MPETEH3UI HET.

EavHCTBEHHBIM TIPOOJEMHBIM 3BEHOM OBUIM W OCTAlOTCA  3aMEpPIIUKH.
ITono3peHust, 4TO HEKOTOPBIE M3 HUX «CIMBAKOT» 3aKa3bl KOHKYPEHTaM, BO3ZHUKIU Yy
PYKOBOJUTENS OTAeNa mpoiaxk komnanuu «bocdop» Mapunsl YepHoycoBoit jaBHo. Ho
B 3TOM ToAy, KOrJa Hayaja JeHCTBOBaTb CBOS ClIy>)k0a O€30MacHOCTH, MOIYYHIN
MOATBEPKICHUS.

Cranu WM3BECTHBI CIy4yau, KOTJla 3aMEPIIUMKH MPUE3KAIM K MOTEHUIHUAIbHBIM
KJIINEHTaM U PEKOMEHJIOBAJIA YCIYyTH APYrol KOMIIAHWUHU, KOTOPAas BBIIOJHHUT IPOEKT
«ObIcTpee U JeunieBie». TOJNBKO B aBryCT€ Ha CTOPOHY YUUIO HE MEHBUIE JECITKa
3aka30B. CKOJIBKO BCEro 3aKa30B ObLIO MOTEPSHO M3-3a 3TOT0, B KOMIIAHUU MOJICYUTATD
HE MOT'YT.

Ho ecnm pasblle KOMMYECTBO OTKA30B OT MPOAOJDKEHHS COTPYIHUYECTBA C
«bochopom» mocie oOIIeHUsT ¢ 3aMepIIMKOM He mpeBbimano 3 — 4% B rox, TO 3a
nocJyeHue noiroga oHo Beipocsio Ha 10%. IlepBoii MbICTBIO OBLIO: Cpa3y K€ BBITHATH
Hapyluresnei, motoMm pykoBojacTBo «bocdopa» pemmno pazobparbes, Mo4yeMy Tak
MIPOUCXOJIUT, U JaTh MIPOBUHUBIIUMCS IIAHC UCIIPABUTHCSI.

[Ipowmrtpadgusimecs oOBSACHAIU: paboTaeM MHOro, a noiyyaeM maino. Jleno B
TOM, YTO B 33/1a4d 3aMEpIIUKa BXOJUT HE TOJBKO TEXHHUYECKas pabora (COOCTBEHHO
3aMmep, KalIbKyJSIHS U T.J.), @ COCTaBlIeHHE MOJApoOHOTO0 0T4eTa. OH AOKEH MPOBECTH
HEOOJIBITYI0 TPE3EHTAllMI0, paccKka3aTb B YEM MPEMMYIIECTBO MpeJiaraeMbix
«bochopom» mpoduneit, kakoil BapuaHT MOJONAET B KOHKPETHOM CJIydae, HACKOJIbKO
cepbe3Has mepenesika MmoTpedyeTcs NIl YCTaHOBKM HOBBIX ABepeil uinum okoH. Ecnu

KIMCHT cCorjlamacTcda, Aajacc MM 3aHUMACTCA MCHCIDKCD IIO IIPpOAdKaM, KOTOpBIﬁ
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COCTAaBJIIET KOHTPAKT W IIOJYy4YaeT OMNPEICICHHbIA MPOLEHT. 3amepuimkam
BBITUIAUMBAETCs] (PUKCUPOBaHHBIN okian 12 — 15 Teic. py0. B Mecdll Npu cpenHen
Harpy3ke He meHee 150 3amepoB B Mecsll. «ITO HEIIOXUE JEHBIU JJIsl HAIIEro
peruvoHa, — roBopuT Mapuna UepHoycoBa. — Kpome Toro, eciiv COTpyJHUK ObLT CHIIBHO
3arpy>keH M BBITIOJIHSUIT CIIOKHBIC MPOEKTHI, €My mojiaraetcs mpemus 1,5 — 2 Twic. py0. B
MecsI WIM MOJAPOK OT KOMIIAHWM: HOBBIC Kaj03U, NTOMOIIb B YCTAHOBKE OKOH WJIU
PEMOHTE MalIWHbI. PellleHne 0 MOOLIPEHNH NPUHUMANIA I TUYHO, MOCKOJIBKY BJIaJielia
Bcel uHpopMarueit 0 ToM, Kakoi 00beM pabdOThI KX b MPOJIENal 3a MECSID.

B BbICOKMII Ce€30H, HAUMHAIONIMICS B Mae W 3aKaHYMBAIOIIUWCS B HOsOpe,
COTPYJHUKHU TOJy4YaJId NPEMUU U TOJAPKH MPAKTHYECKH KaxkIbld Mecsn. Ho s
HEKOTOPBIX 3TO 0Ka3aJ0Ch MEHEE BHITOJAHBIM, YEM MEPEIaTh KJIUEHTA IPYroi KOMIIaHUU
Y TIOJIYYUTh 32 3TO CBOM IPOLICHT.

BrIsICHUIIOCH, YTO B CTOBOPE € 3aMEPIIMKaMKU HAXOAWIUCh U HEKOTOPbIC AUIIEPHI
KOMIIaHUU: 3a4aCTyl0 MIMEHHO UM HEYUCTOIUIOTHBIC 3aMEPIIUKHU OTJABaJIM 3aKa3bl, a TC
BBICTABIISUTH IIeHbl HUke «bocdhopa» (B KaMIaHUM MPU3HAIOTCSA, YTO UX IIEHBI — HE
caMble HM3KHE Ha PBIHKE, MTOCKOJbKY BKJIIOYAIOT 3HAYUTENIbHbIC HAKJIATHbBIE PACXOIbI,
KOTOPBIMHU HEOOJIBIITUE MOJTyJIeTaIbHbIC apTelid HE 0OPEMEHEHBI).

«K coxanenuto, TOroBOPUTHCS MO XOPOUIEMY € TUJIEpaMHU HE YJ1aJoCh,  ITABUTh
Ha HUX MBI HE MOYKEM: IPO3SATCS YUTH K IPyrOMy MPOU3BOIUTEIIO, — MOSCHIET MapuHa
YepHoycoBa. — Jlyist Hac 3TO mOTeps JIEHET U Opelllb, KOTOPYIO Hallla PO3HUYHAS CETh,
npopatomias Bcero 40% mnpowsBeneHHOM HaMM MNOPOAYKUMH, HE 3akpoer. Ha
paciipeHre COOCTBEHHOW PO3HHUIIBI HET CPEIACTB». Pa3Mblluisgss HaJg TEeM, C KEeM
OOpOTHCS B MEPBYIO OUEPEIbh — C BHEIIHUM BParoM WM BHYTPEHHUM, B KOMITAHUH BCE
KE PEIINId CKOHIIEHTPUPOBATHCA Ha COOCTBEHHOM NEPCOHAJE: €Cclii y pa0OTHHKA HE
OyJeT CTpemJIeHHMsI YBECTH 3aka3, TO W MpoOjieMa B3aMMOOTHOIIECHUHN C MapTHEpaMH
oTHajaeT cama coOoM.

Coznanue ciay>k0bl KOHTPOJII B KOMIIAHUM OTBEPIJIM: OHA 3aTpaTHas, U HE BCEM
MOHSTEH MEXaHu3M ee paboThl. «bocdop» pemmn cuenaTh CTaBKy Ha pa3pabOTKy
3¢ (peKTUBHON MOTUBALIMKM COTPYAHUKOB, TP KOTOPOW CTAaHET HEBBITOJHO paboOTaTh Ha

KOHKYPEHTA.
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[lepBbIM 3TanoM co3gaHusi MOTUBAIMOHHOW CXEMbI JOJIKEH ObUT CTaTh OTKAa3 OT
CyOBEKTHUBHOM OLIEHKH pe3yJIbTaTOB TPY/a U BBEICHHE YETKUX CTaHJIapToB. B kauecTBe
OCHOBHBIX KPUTEPHEB BBHIOpAIHM MAIBHOCTH IMOE3I0K (Y4TOOBI M0OpaThCs IO KIMEHTA,
uHorna npuxoaurcs exatb 40 — 100 kM), KOJIMYECTBO 3aKa30B B JICHb M YPOBEHb UX
cnoxkHo. Ho, kak mnpusHaer Mapuna YepHOycoBa, YETKOW IIKaldbl HE CO3JAJIM:
MPAKTUUECKH KaKIbpld 3aKa3 obnaman kKakoi-mubo crneuupuxoid. B urTore BMecTo
CTaHAAPTOB TMOJYYWJIUCh MPUOJU3UTENbHBIE OINMUCAHUS, C TOMOIIBIO KOTOPBIX
po0JIeMy pEelInTh HE YIaJI0Ch.

CrnegyrommM IIaroM cTajlo CTHUMYJUpOBaHUE pyoOseM. 3a KaxIblii BbIE3 K
KJIIMEHTY 3aMEPIINKY HE3aBUCUMO OT PE3yJbTaTa HadaJld IJIATUTh JTOMOJIHUTEIBHO IO
15 py6. Ecam BcTpewa 3akaHuMBajlach MOJANHCAHMEM JOTOBOpPA, TOHOpAap BO3pacTall
BiBoe. [Ipu ynauyHom packiiaje BBIXOJAMIIO OKOJO 2 ThIC. py0. B Mecsi. B kakoi-to
MOMEHT B «bocdopey permmim, 4To HeMpaBUWIbHO pa3padaThiBaTh PEIICHUSI HABEPXY, U
NPEUIOKUIM  CaMUM 3aMeplIMKaM MpUAyMaTh KPUTEPUM OLEHKH U  CHOCOOBI
ctumyaupoBanus. Ho U3 3Toii 3aTen HUYEro He BBIILIO.

CoTpyIHUKH MPOCUIIU YBEIUYUTH 3apIuiaTy /10 THICSYH JOJIJIAPOB, HO MPU ITOM
HUKTO YETKO HE MOTI OOBSCHUTH, KaKOW 00BEM padOT OHU TOTOBHI 32 ATH JICHBIU
BBINOJIHUTH. [loka mien oOMEH MHEHMSIMHU, HECKOJIbKO 3aKa30B CHOBa JOCTAIUCH
KOHKypeHTaM. [1oaToMy B KOHIIE aBrycTa IBOUX COTPYHUKOB MPHUIIIOCH YBOJIUTD.

C omHOIl CTOPOHBI, 3TO CTaJIO MPUMEPOM ISl OCTaIbHBIX. C Opyroil CTOPOHHI,
UJITH TI0 TAKOMY IyTH B KOMIIAHWUU HE XOTAT: HAUTH KBAIM(PUIIUPOBAHHYIO 3aMEHY HE
TaK MpOCTO, a 00y4aTh HEOMBITHBIX HOBUYKOB BpeMeHU HeT. McuepraB 3amac ujuew, B
«bocdope» oOpaTwiiMCch K MPaKTHUKE APYTHUX UTPOKOB: C MOJOOHBIMU TpoOiemMamMu B
TOW WJIM MHOM CTENIEHHM CTAJKUBAIOTCS BCE MPOJABLBI IUIACTUKOBBIX OKOH W JIBEPEH.
Kak BBISICHHIIOCH, B KPYMHBIX KOMITAHMSIX CTAapalOTCs, YTOOBI 3aMEpIIMK ObLT
3aMHTEPECOBaH B TMOINUCAHUM KOHTpakTa. Hampumep, oH BBI€3)KAae€T K KIMEHTY C
HOYTOYKOM, Ha KOTOPOM YCTAHOBJIEHO NPOrpaMMHOE OOecreueHHe, IMO3BOJISIOIIEe
TOYHO PacCUUTaTh CTOMMOCTbH MPOEKTA, 3aKIH0YAET KOHTPAKT U HApSAIy C MEHEIKEPOM
no npojaxam mnony4daetr 1 — 3% ot cymmbl 3akaza. IIpu 3TOM 3a A€Hb BBIXOJHUT HE

Oonee ABYX-Tpex BbIe310B HAa MecTo. OmHako «bochopy» Takoi OnbIT He mogomeN. «Y
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HAC HET BO3MOXXHOCTH MPUOOPECTH HOYTOYKU BCEM 3aMEpIIMKaM: CIUIIKOM JOPOTO», —
ropopuT Mapuna YepHoycoBa. Iloka Ha Ou3Hece yTeuka 3aKa30B 3aMETHO HE
CKa3bIBaeTCs: MPOAAXHU MpoaospkaioT pactu. Ho pykoBonctBo «bocdopay cuibHO
OECMOKOUT TO, UTO CTPAJACT UMUK KOMITAaHUU. Y TOTPEOUTENS CKIIaIbIBACTCS 1aJICKO
HE camoe Jydllee BIeyaTieHue o (upme, ecnu ee XK€ MNPEICTaBUTENIb COBETYET
00paTUTHCS K KOMY-HUOYIb PYTOMY.

Borpocsl mi1st 06CyKaeHus:

1. Kak cnenatb, 4TOOBl COTPYJAHHMKM HE UCKAJIM BO3MOXXHOCTU 3apaboTaTh Ha
cTopoHe? B KOMIaHUU CUMTAIOT, YTO OTBET HA ATOT BOMPOC CTOUT MCKATh B CHUCTEME
MoTuBalMM. EcTh W anpTepHaTUBHAs HJesA: KOHTPOJbHBIE U  KapaTeibHbIE
Meponpuatus. Co3gaHue ciy>)KObl 0€30MacHOCTH, BHYTPEHHEE paccieOBaHUE H
YBOJIbHEHHUE 3JIOCTHBIX HAPYIIUTENEH — MEPBbIE 1IAard B 3TOM HaIlPaBJICHUU.

2. Kakum nmyteM uaru «bocdopy»?

3apanue 9. /lenosas urpa « KOHCyJIbTaHT IO MapKETUHTY U IPEATPUHUMATEIIb)

YyacTHukH pa3OuBarOTCs Ha PUPMBI (KOMaHbI), KOTOPhIE OOBEAUHSIOTCS B JIBE
rpynnel. Kaxpgas rpynmna (QupMm «Ipou3BOAUT» CBOM TOBap WM HaOOp TOBApPOB B
aCCOPTHMEHTE, T.€. pa3paldaThIBacT MOAPOOHYIO CHEUM(PUKALMIO U CO3/1ae€T PUCYHKHU,
M300pakaronve JAaHHble ToBapbl. DUPMBI, BXOASIIME B COCTaB OJHOM TPYIIIHI,
ABISIOTCS KOHKypeHTamMH. Bce yd4acTHMKM WUrpel w3 (QupM [Ipyroid TpyIIIIbL,
BBIIyCKAalOIINUE APYTroi TOBap, U aAMUHUCTPALUS UTPbI SBJISIOTCS TOTPEOUTEIISIMHU.

[enp xaxaoi pUpMbI — TOCTHXKEHHE MAKCUMAJILHOTO 00beMa MPOJaku TOBApa,
pa3pabOTaHHOIO HAa OCHOBE HM3y4Y€HUS 3aKOHOB pPBIHKA, MOTPEOUTENIbCKUX OLEHOK U
MPEAINIOYTEHUN.

3agau yYaCTHUKOB UTPbI

— pa3paboTKa aHKEThI U MTPOBEJIEHUE OIIPOCca NOTpeOUTENeH;

— pa3paboTKa TOBapa;

— pa3paboTKa PUPMEHHOTO CTUJIS,

— CO3/1aHUE ME€YaTHOW PEKJIaMBI;

— HalMCaHUe CUEHAPUs PEKIAMHOTO POJIUKA;

— TIpOBEeICHNE MTPOOHOM MPOJAXKH U 00CYKIECHUE PE3YIHTATOB.
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CopeprkaHue urpsl:

[lenp  y4aCTHMKOB  WIphl  —  peajgu3auus  TOBapa,  MaKCHUMAaJIbHO
YAOBIETBOPSIONMIETO TpeOoBaHusiM moTpeOuteneii. OHU  JODKHBI  BBIMOJIHHUTH
CJIEIYIOIIME 3a/IaHUS

— OMPOCUTH NOTPEOUTENEH;

— pa3paboTaTh TOBap B COOTBETCTBHHU C Pe3yJIbTaTaMH OIpPOCa,;

— pa3paboTaTh (GUPMEHHBIN CTHUIIB;

— IIPOBECTH MPOOHBIE NPOAAXKH;

— IIPOBECTH PEKIJIAMHYIO KaMIIaHUIO.

Omnpoc notpebuteneil TpedyeT 0T yUaCTHUKOB YMEHUS ONPEAEIATh COAepKaHUE
BOIIPOCOB AHKETHI B COOTBETCTBMM C LEJIbIO ONpPOCa, 3HATh TEXHUKY COCTaBIICHUS
aHKEThl, METOJIbl U MPUEMBI NIPOBEIECHUSI OMPOCOB, YMETh 00pabaTHIBATh MOIYUYEHHYIO
MH(}OpMAIHIO.

[Ipu pa3zpaboTke TOBapa M MOJATOTOBKE K pealn3aluyd HEOOXOAUMO OTpadoTaTh
ClIeyIoIlMe CTaJAuu: pa3paboTka MAEH TOBapa, pa3paboTKa TOBAPOB MJIS PA3IUYHBIX
CErMEHTOB pbIHKA, OmpeneraeHue O0a3uca MOCTaBKM ToBapa (YCJIOBUS IOCTaBKH,
CUCTEMBbI CKUAOK, KPEAUT U T.I1.).

Pazpabotka upmeHHOro ctwisi TpeOyeT OT UIPOKOB 3HAHHE €ro 3JIEMEHTOB
(pupmeHHBIl 3HaK, Ha3BaHWE, LBET, WPUPT) U WX (PYHKUUN, a TaKKe YMEHUE
HCIIOJIb30BaTh 3TH 3JIEMEHTHl MpPH CO3JIaHUU TOBapa, pekjiambl npu mnpojaxe. Ha
NpoOHYI0 MPOAAXY TMPEACTABISAIOTCS OMNbITHBIE 00pasubl. [IpUCYTCTBYIOT TOJBKO
MOTPEOUTENH, T.€. HET MPEJACTABUTEIICH KOHKYPUPYIOMIUX (hUPM.

[Iponaxkxa ToBapa (TpUHATHE TOTPEOUTENIEM pEIIEHUS MNPUOOpeTaTh WM HE
npuoOpeTaTh JaHHBIA TOBap) MPOXOAUT OJHOBPEMEHHO C MOTPEOUTENBCKON
KOH(EepeHIIMel, a TaKkkKe JIIOOBIMH JAPYTUMHU MEPOIPHUATHAMHU MO H3YyUYEHHUIO CIIPOCA.
[Tomo6HBIE MepOTIPUATHS TIPETAratoT (GUPMBI-TTPOU3BOTUTEIH.

B pexknamHOM KaMImaHMM MCHOJIB3YIOTCS JBa BHUAA pEKJIambl: Te4yaTHas
(pexiaMHBIA  TIAKaT, OpOIIOpHI, OOBSBIEHUS) W Tejepekiama (Yy4aCTHUKH

MPEACTABIISIIOT PEKIAMHBIA POJIMK JIJISl TEJEBUACHHUS).
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BuyTtpu ¢upmsl Gopmupyrorcs rpynmsl, paboTarolive B TPeX HaIpaBJICHUAX:
UCCIIEIOBAHUE PBIHKA (COCTAaBJIEHHWE aHKETHI, pa3pabOTKa IUIaHa OIpoca), pazpaboTka
ToBapa (cnenudukanys, Ju3aiiH), pexiaama (pUpMEHHBIN CTUITb, peKJIAMHBIE TJIAKAThI U
OOBSBIEHMUSI, CLIEHAPUN PEKIIAMHOTO POJIUKA).

AJIMUHHCTpaUUs UTPbI OJIyYaeT NPOEKThI aHKEThl. OHa 00CYK/IaeT €ro BMECTE C
MpEeANPUHUMATEISIMUA-PAa3pA00TUNKAMH.

[Tpu pa3zpaboTke aHKeTHl nepe] padouell Ipynnold BO3ZHUKAET JIBE MPOOJIEMBI: —
YCTAHOBJICHHE IPaBUIBHOIO COOTHOUIEHUS MEXKIY LEJIBI0 ONpOca U COJAEPKAHHEM
AHKETBHI.

[IpakTKa mOKa3bIBAE€T, BOINPOCHI YaIlle BCETO HAIPABICHbl Ha IOJYYECHHE
JUIIHEHN, HE HY>KHOW UJTM BTOPOCTENEHHON HH(POPMALINH:

— 3aBUCUMOCTb OT XapakTepa HHQOpMalMH, KOTOPYI0 HEOOXOAUMO IOITYyYHTb,
rpaMoTHas (popMyJIMPOBKa BOIIPOCOB U BAPUAHTOB OTBETOB.

[locne oOCykIeHUsT MPOEKTa AHKEThl €€ HCIPaBJISAIOT, €CIM B 3TOM €CTh
HEO0OXOUMOCTh, U THpaxupytoT. ®opma ompoca onpezaensercs ¢pupmoi. B nepByro
ouepe/llb OLICHUBAETCS OINEPAaTUBHOCTh W KOPPEKTHOCTh pabdouyeld TIpymIbl MOpU
npoBeaeHun omnpoca. OIHOBPEMEHHO HAuMHAETCs pa3paboTKa MAEH TOBapa, KOTopas
MPUHUMAET KOHKPETHBIE POPMBI Mociie 00pabOTKH TaHHBIX aHKETHI.

[IpoBenenne npoOHOM npoaaxku. Ha Hee nmpuriamaercs TOIbKO HEKOTOPAst 4acTh
norpeduTeneit (mo 2 — 3 yenoBeka OT HEKOHKypHupyronmx ¢upM). OJHOBPEMEHHO C
npoOHON mpoAaxkel MNPOXOAUT KOH(EpeHLMs, KoTopas MoMoraer Qupmam-
IPOU3BOJUTENIAM  IOJIYYUTh  JOIOJIHUTENbHBIE CBEACHHUA O MOTPEOUTEIbCKUX
MPEANOYTEHUSAX.

®opMy paboThl ¢ moTpeduTensiMu pupma BbIOUpaEeT camocTosTenbHO. JKiopH, B
COCTaB KOTOPOTO BXOJASAT WIECHBI AMUHUCTPALMH U IPUIJIAIICHHBIC CIIEIUAIUCTBI, 1aeT
OLICHKY BapuUaHTaM TOBapOB, OPraHU3AIMOHHOM pabdoTe QupM, NOKyHaTeIbHOU
CIIOCOOHOCTH TOTpeOuTesneil. 3aTeM MNPOUCXOAUT JOpadOTKa TOBapa M MOATOTOBKA
peknaMHON KamnaHud. Dupmbl 3aBEPIIAOT MTOATOTOBKY TOBapa K MPOJAXe, IeYaTHOM
pekyiaMbl, OQOPMIISIOT MECTa COOTBETCTBEHHO XapakTepy MNpoAaBaeMoro ToBapa,

PENETUPYIOT PEKIIAMHBIA POJIMK. YYACTHUKKA MOTYT JOMNOJIHATH CBOK TOPTOBYIO
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JESITEIbHOCTD JIFOOBIMU PEKJIAMHBIMU 3JIEMEHTAMHU, HO MIOATOTOBUTh U TIOKAa3aTh POJIUK
OHH JIOJDKHBI 00513aTENbHO, TaK KaK MOIyYaroT 3a BCE JOMOIHUTEIbHBIE OUKH.

[lepen HayanoM MPOJAXKH JKIOPU COOOIIAET O pe3ysbTaTax MPeablIyIIuX ITAMOB.
IIpomaka TOBapoB IpPOBOAUTCSA IO rpymmamM. Ilocie BBICTYIUIEHHsI KaXKIOW TPYIIIbI
NOTpeOUTENN BHOCAT B KapTOUYKy Ha3BaHUE (HUPMBI, TOBap KOTOPOH MPHOOPETAIOT.
[Tocne oxkoOHYaHHWS MPONAXKH KIOPU TMOJBOAUT WUTOTH, J€JIaeT OOIIUE BBIBOJBI UTPHI,
orpesenseT No0eIUBIIUX.

JIOKyMEHTHI:

1. Ankera (nuct ompoca) — paspabarbiBaercs ¢upmoil. OIUH SK3EMIUISP
neperaeTcss B @JAMMHHUCTpallMI0 Kak  o0Opasell, OCTajbHbIE€ HCHOJB3YIOTCA
HETIOCPEACTBEHHO IS POBEICHHUS ONPOCa.

2. Cneundukanus — u3JI0KeHue MOAPOOHBIX CBEJIEHUI O ToBape (ero KauecrTse,
CBOMCTBAX, lIEHE, TU3aliHEe, YIIAKOBKE, KOJIMUECTBE U T.J.). XpaHUTCS B (hUpMe.

3. Kaprouku ns OLEHKHM NPOOHOM MpOAaKu pACHPENEISIOTCS MEXKIY BCEMH
bupmMamMu 10 OJJHOMY 3K3EMILISPY.

4. KapTouku [ OLEHKM PEKIAaMHOM KOMIITAHMM PACHPEACISIIOTCS MEXIY
NOTPEOUTEISAMU U KIOPH.

5. OueHoyHas BEAOMOCTh HAXOAUTCS Y aAMUHUCTPATOPA, KOTOPBIA BHOCUT B HEE
OLICHKM 3a Kaxiplid 3Tan. Marepuansl qis pabotel  Kaxngas ¢upma coctout us
PYKOBOIMTESA, TPYIIIIbI PHIHOYHBIX UCCIIEIOBAHUN, TPYIIbI pa3paboTKu U peain3aluu
TOBapa, Irpynnsl pekiaMbl. [Ipy HEOOXOAMMOCTH YYACTHUKH PA3IMYHBIX TPYNI MOTYT

COBMENIaTh UTPOBBIE (PYHKITUH.
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IIpakTuyeckoe 3anusitue 4, 3 pazaeia.docx

3ananue 1. [IpoBeauTe MapKeTUHIOBBIM aHAIM3 PhIHKA KOHCAJITUHTOBBIX YCIYT B
Poccun 1o HUXKENPUBEACHHBIM PEKOMEHIAIUSAM,

IMPC3CHTAIUU. PGKOMCHI[&HI/II/I 10 IMPOBCACHHUIO MAPKCTUHITOBOI'O HCCICAOBAHUA PBIHKA

IMpCaACTAaBJICHLI B TabI.

PeKOMeHI[aLII/II/I 110 IMPOBCACHHUIO MAPKECTUHI'OBOT'O NCCIICIOBAHUS

PBIHKA KOHCAJITHUHITOBBIX YCIIYT

]_[CJ'IB HCCICOOBaAHUA

Omnucath COCTOSIHUE pOCCHfICKOl"O PbIHKA

KOHCAJITUHI'OBBIX YCIIYT

3amaun uccieq0BaHUI

1. OmnpenenuTh KIIOYEBBIE TMOKA3aT€Id MHPOBOTO
PBIHKA KOHCAITUHTOBBIX YCIYT.

2. Onucatp 0OOIIYIO CUTYaIMIO Ha POCCUIICKOM PBIHKE
KOHCAJITUHTOBBIX YCIIYT.

3. OmnpenenuTh KIIOYEBBIE TOKA3aTeNU  PBHIHKA
KOHCAITUHIOBBIX yciIyr B Poccuu: 0o0beM pbIHKA; TEMIIBI
pocTa o0beMa phIHKA.

4. Omnpenenuth KIIOYEBBIE IOKA3aTE€Id CETMEHTOB
pPBIHKA KOHCAJTHHTOBBIX YCIYT: 00bEM PBIHKA; TEMIIbI POCTA;
MPOTHO3 Pa3BUTHS; TEHACHIIMU M TICPCIICKTUBBI DPa3BUTHS,
JIOJIA U TEMITBI POCTa CETMEHTOB PhIHKA.

5. Omnucath BO3MOXHBIE Oapbepbl BXO/a Ha PBIHOK
KOHCAJITUHTOBBIX yCIIYT.

6. OnpenenuTh TEHACHIIUH, TEPCIEKTUBBI PA3BUTHUS U
(hakToOphI poCcTa PHIHKA.

7. Omnucarh COCTOSHHE PETHOHAIBHBIX PBIHKOB
KOHCAJITUHTOBBIX YCIIYT.

8.  Oxapakrepus3oBaThb JI€ATEIbHOCTh  OCHOBHBIX
OTEUECTBEHHBIX M  3apyOEKHBIX  YYAaCTHHUKOB  pPBIHKA
KOHCAJITUHTOBBIX ~ yclIyr B Poccum 1o  ciaemyromum
MOKA3aTeNsIM: BbIPYUKa; LIEHOBASI MOJUTUKA; IJIAHBI Pa3BUTHUA.

9. OxapakTepu30BaTh YCIOBHUS U IPUYUHBI CIUSHUNA U
HOTJIOIEHUI KOHCAJITHHTOBBIX KOMITaHUH. 10.
OxapakTepu3oBaTh MNPUYUHBI W 1€ HCIOJB30BAHUS
KOHCAJITUHTOBBIX YCIIYT.

11. Onucare u Kiaccu(pUUIUPOBATh OCHOBHBIE BUIBI
KOHCAJITUHTOBBIX yCIIYT.

12. Onucarb MapKETUHIOBbIE aCIIEKThI

IpeaAOCTABJICHUA KOHCAJIITUHIOBBIX YCIIYT
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OO6mBexT PernonanbHbli ppIHOK KOHCAITHHIOBBIX YCIYT

HCCIICIOBAHUS
Merton cOopa TaHHBIX * MOHUTOPHHT MaTE€pPHAJIOB MEYaTHBIX M JEKTPOHHBIX
JIEJIOBBIX M CHEIUATM3UPOBAHHBIX U3/IaHUI;
* AHAIUTUYECKUX 0030POB PHIHKA;
* UnTepHer;
* MaTepHUaJioOB MAapPKETUHTOBBIX W KOHCAJITHHTOBBIX
KOMIIaHU;
epesynbTathl uccnenoBannii DISCOVERY Research
Group
Meton aHann3sa * TpaJAUIIMOHHbBIN
JIAHHBIX * KOHTEHT-aHAJIU3 JOKYMEHTOB
Nudopmanmonnas * [eYaTHBIE M  DJJICKTPOHHBIC  JIETIOBBIE U
0a3a ucciIeI0BaHM CHeIMaTu3UPOBAHHbBIC U3/IaHNUS,

* pecypcsl cetu MIHTEpHET;

* MaTepualbl KOMIIAaHUM;

* aHATUTHYECKUE 0030pHBIEC CTAaThU B IIPECCE;

* pe3yibTaTbl HCCIENOBAHMM MApKETUHIOBBIX U
KOHCAJITUHIOBBIX ar€HTCTB;

* DKCIEPTHBIC OLICHKH;

. MHTEPBBIO C NPOU3BOAUTEISIMM W JIPYTHUMH
Y4aCTHUKAaMU PBIHKA;

*  MaTepuajbl OTPACIEBBIX YUpeXJAeHUH U 0a3bl
JTAHHBIX;

* 6a3wl qanHbIX Discovery Research Group

3aganue 2. OnpenenuTe CTOUMOCTb YEJIOBEKOYAca KOHCYJBTAI[MOHHBIX YCIYT,
€CIM M3BECTHO, YTO MNPU LIECTUYACOBOM pabOyeM JAHE CTOMMOCTh YEJIOBEKOIHS
coctaBisieT 300 ycinoBHbIX eAauHUl. I[Ipr 3TOM KOHCYJNbTaHT TOJY4YaeT B BHJE
3apabotHol miaTel 50% OT Bcel CyMMBI.

3amanue 3. AHanu3 JACATENBHOCTH PA3JIUYHBIX TPYIIT KOHCYJIBTAlHOHHBIX
KOMIIAaHUI Ha POCCUHMCKOM DPBIHKE C TOYKU 3peHUst 3PPEKTUBHOCTH ISl KIMEHTOB B
HACTOsIIIee BpPEMsl MOXKHO MPEACTAaBUTh B BHJE TaOJMIIbI, KOTOpas MOCTpOEHa Ha
OCHOBE MATUOAUTBHOW CUCTEMBI OIEHOK: 4 — BBICOKas 3(PPEKTUBHOCTH; 3 — CPEIHSAS
abdextuBHOCTS; 2 — cinabas dddexkTuBHOCTh, | — HEYJAOBICTBOPHUTEIbHAS

s dextuBHOCTD; 0 — OTCYTCTBHE 3)PEKTUBHOCTH.
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O dekTuBHOCTh padOTHI AJI KIMEHTA PA3TUYHBIX TPy KOHCYJIBTAHTOB

Bu et Kau e Cnextp Onepar To
KOHCAQJITUHTOBBIX €CTBO IIEBU3HA | MPEAiaraeMbIX WBHOCTh prosas
KOMITaHU I pabor yCIIyT yCIIyT paccMOTpeHHs Mapka
pock0
KIIMEHTa
KBasukoHcybTal 0 4 4 4 0
WOHHBIE KOMITAHUU
Menkue 3 4 2 4 1
poccuiickue KOMIaHUuU
Cpennue u 4 3 3 3 3
KpPYIIHBIE POCCUNCKUE
KOMITaHUHU
HNHocTpanHbIC 2 1 4 1 4
KOMITaHUU

OO6muit 6amn B Tabnuie 2 — BEIMYMHA JIOCTaTOYHO ycioBHas. Tak, Hampumep,

«HYJIEBOM Oam» 3a KadyecTBO BBINOJHSAEMBIX PAOOT OOECIIEHMBAET BCE OCTAJIbHbBIC

mapaMCTphbl ACATCIBHOCTH KBA3HMKOHCYJIbTALIMOHHBIX (prM Tem HE MeHee Ta6JIHIla, B

oO11eM, MpeACcTaBiIsieT CPAaBHUTEIbHBIN PEUTHUHT ()UPM Ha PHIHKE KOHCYJIbTAl[MOHHBIX

YCIyT: KPpYIIHBIC OTCYCCTBCHHBIC q)HpMBI SIBIIIIOTCS HauoOoJee (<C6aJIaHCHpOBaHHI>IMI/I»

u 3(1)(I)€KTI/IBHI>IMI/I AJIA KIIMCHTOB, HAa BTOPOM MCCTC MCJIKHUC OTCUYCCTBCHHLIC (1)I/IpMBI.

OHpCI[CJ'II/ITC OCHOBHBIC (baKTOpBI, BJIMAOMIWMC HA JAaHHBIC OLICHKH W ITYTH ITOBBIILICHUSA

Ka4CCTBAa KOHCAJITUHI'OBLIX YCIYT.
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IIpakTuyeckoe 3ansaTue 1, pazgea 3.docx

3aganue 1. B OoONbIIMHCTBE KOHCAJITHUHIOBBIX KOMaHJA  CYIIECTBYIOT
WHAUBUAyaIbHBIE POJU. TakuM o0pa3amM KOMaHAbl MOTYT TOOUTHCS OOJNBIIEro ycmexa.
CocraB poneil MOXKeT ObIThb pazau4HbIM. HacTO OHM OBIBAIOT TAaKUMHU: KOOPJIUHATOP
KOMaH/1bl; COOPILMK HH(OPMALINK; aHAJIUTUK; COCTAaBUTEb OTYETOB; KOHTAKTUPYIOIIHUN
C KJIINEHTaMH; COBETHUK KOMaHJbl. Pacmpenenure 3TU poJid KOHCYJBbTAHTOB MO JIECITH
TUIIAM YIIPABJIEHYECKUX pOJIeH, omnpeaeneHHbIx MuHuoeproMm. Mmeiite B Buay, 4TO
OJTHOM pOJIM KOHCYJbTaHTa MOXET COOTBETCTBOBATH OOJIbIIIEE YMCIO YHPABICHYECKHX
poJieit 1 Ha0OoPOT.

3apganue 2. [lonymaiite, Ha KaKUM THUIIOM IIPOEKTa Bbl Obl HE XOTENIH pabOTATh
KAaK KOHCYJBTAHT, MMOCKOJbKY CUMTAETE, YTO JAAHHBIM CEKTOp OM3HECAa W pEe3yJbTaThl
IpOeKTa MPOTUBOpEYAT BallMM HPABCTBEHHbIM HOpMaM WM NpodecCUOHATBbHOU
koMmrieTeHnu. KopoTko 000CHyHTE CBOIO MO3UIIHIO.

3ananme 3. Hwxe npuBeeHbl OCHOBHBIE NPUYMHBI OOpameHuss QupMm K
KOHCYJIbTaHTaM I10 KOHCAITHHIY. PamXMpyHTEe HMX IO BaXKHOCTH M IPOJOJKHUTE
CIIUCOK: «0O0JI€3Hb POCTay»; KEIAHHE aBTOMATU3UPOBATH CBOIO JIESITEIBHOCTD; KEIaHUE
CUCTEMATU3UpOBaTh OW3HEC TMpolecchl B CBOEH (upMe; KelaHue MOJyUUTh
cepruukar kauectBa B pamkax MCO; mogaBuTh HeXelaTeabHble TEHACHLUUU B
KOJUIEKTUBE U 00OCHOBAThH TSXKEJbIE, HO HEOOXOAUMbIE a]MUHUCTPATUBHBIE PELICHUS;
MOMCK HOBBIX CIIOCOOOB KOHKYPEHTHOM OOpBOBI; KelaHue 00ecneynTh HAJCKHOCTh U
0e30MacHOCTh Pa3BUTHSI CBOETO OM3HECA; OCTaIbHOE (IaHb MOJE, TPEHUHIU U JEI0BbIE
UTPHI U T.I1.).

3aganme 4. Paccmorpute cutyanuro «HyxeH 1 HaM KOHCYJIBTaHT» U OTBETHTE
Ha Bompockl. B 1993 r. [latypckuii MebGenbHbI KoMOMHAT nonyyun ctatyc OAO. B
TOT Tmepuoa Ha mnpennpustuu padoramu 4 200 gemoBek. OAO coCTOMT W3 CeMU
MPOU3BOJICTB, YacTh KOTOPBIX TEXHOJOTHMUECKH CBS3aHA, Ipyras MpeacTaBiseT coOoi
00CITy’KMBAIOUIME BCIOMOTaTelIbHbIE TMPOU3BOJCTBA, COLUaIbHYIO cdepy. [naBHbIe
po0JieMbl, C KOTOPBIMM KOMOMHAT CTOJIKHYJICSI Ha 3Tame MOJArOTOBKH K MPUBATU3ALIUN
Y B MOCTIPUBATU3ALMOHHBIN MEPUOJI, TUIIMYHBI JIJIs1 BCEX OBIBIIMX TOCYJAapCTBEHHBIX

npeqnpusastaid  Poccum:  orcyrcTtBHe  3HaHMM M ombita  ynpaBiaeHus — AQ,
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HEKOHKYPEHTOCIIOCOOHOE MPOU3BOACTBO. PYKOBOJCTBO MMOHUMAJO, YTO CO3/IaHUE
OPEeAnpusiTUs, CIOCOOHOrO paboTarb B YCIOBHUSIX  PHIHOYHONM  HKOHOMUKH,
KpyIHOMACIITAOHbII M BBICOKO3aTpaTHbIA mpoekT. Ho caMocTosiTensHO pa3paboTarh
s (PexTuBHYIO MpOrpaMMy CHEIUAIUCTHl KOMOMHATa ObUIM HE B cocTosiHUU. [1o ciioBam
reHepaibHoro aupekropa B.A. 3BepeBa: «Mbl NMOHUMaNIM, YTO Yy HAc HE XBaTaer
3HaHWI. MBI 4eCTHO ce0e B 3TOM MPU3HAIMCH U PEIITUIIH, YTO HEYETO B CTEHKY TOJIOBOM
OUTBCS, HAJO BOCIOJIb30BATHCA 3HAHUSMHU JpPYrUX, T€X, KTO yMeeT paboTaTh B
PBIHOYHOM SKOHOMUKE, a 3TO 3alaHbIEC TPEATPUITHS.

PyKoBOACTBO MOpeAnpusTHs NPUHSIO PELUICHUE O MPUIJIAIICHUHM WHOCTPAHHOU
KOHCAQJITUHIOBOM (PUPMBI 711 IPOBEJEHUSI TUATHOCTHUECKOTIO 00CiIeA0BaHUs (OLCHKU
COCTOSIHUSI KOMOMHATA U BBIPAOOTKH PEKOMEHJALUI).

B 1995 r. Obu1 3akimtoueH KOHTPAkT ¢ aHrmiickoit pupmoii «PA Consulting» Ha
cymmy 42 teIic. nomn. CHIA. Pe3ynbraThl AMarHOCTUKHA MOKA3alld, YTO OCHOBHOM BUJ
MPOJIYKLHH, BBITYCKAaEMOW KOMOMHATOM, yCTapes, TaKk KaK W3rOTOBIICA B TEUCHHE
HECKOJIbKUX JeT. [Ipu u30bITKe OOLIel YMCIEHHOCTH NEepCcOoHalla OLIYINAJCS SIBHBIN
NeDUIUT JI0IeH ¢ IKOHOMUYECKUM MBIIIJICHUEM. Y4eT He oOecreurnBal He00X0IuMOon
uHdopmarmenn JUIsl  yrnpaBlieHUs MPEANpUsITHEM, a KOHTPOJIb 3a JIeOMTOPCKOU
3aJI0JDKEHHOCTBIO  OTCYTCTBOBaJ  BooOmie. BbiBoa, KoTopbld  ObUT  caenaH
KOHCYJIbTaHTaMH, YTO HEOOXOAUMO pedopMHUpPOBATH IMPOMU3BOACTBO U YIPABICHHE,
BHEJIPSATh HOBBIE METOJbI U CHCTEMBbl YIMpaBICHUS, pa3padaThiBaTh MEpPHI IO
MOBBIIIEHUIO 3P (HEKTUBHOCTH. JlmarHoctvka TO3BOJIMJIA TOJYYUTh 0OIee
Ipe/ICTaBICHUEe O MeCTe KOMOMHATa Ha pbIHKE, O HeJOoCTaTKax ympasieHus. OmHako
«4TO JIeNIaTh U, INIABHOE, KaK BCE JIeNaTh, ObLIO HESICHO, — TOBOPUT T'€HEPANIBbHBIN — 3TO
emie OoJibllie YKPENWJIO HAC B TOM, YTO HY>XHbI 3HaHUsD». OTCYTCTBUE 3HAaHUU O
npUeMax U MeToax MPOBEACHUS MpeoOpa3oBaHUIl 3aCTaBUIIO MPEANPUATHE 3aHATHCS
MOMCKOM KOHCYJbTaHTOB. Ha komOuMHAaTe 3Hamu, 4YTO CYIIECTBYIOT pPAa3IHYHbIE
porpaMmbl TeXHMUYECKOW mnomouu 3amnaaa Poccuu. Ywactue B mporpamme gaeT
NPEANPUATUSIM BaKHOE MperumyiecTBo. OHU HE OIUIAYMBAIOT YCIYTH KOHCYJIHTAHTOB
(B HEKOTOPBIX CIIy4asX HECYT pacxXojbl MO MUTAHUIO M MPOXKUBAHUIO MHOCTPAHHOTO

CIICIIMAJIUCTA).

Bepcus: AAAAAADIIU Koa: 000157432



Bocnons3oBaBmmuck 3toii Bo3MoxHOCThIO, B 2000 r. «lllaTtypa» BbIUrpana
koHKypc nporpammbl TACIS Ha nonydyeHue KOHCYJIbTAIMOHHON momolnu. Kommnanus
«&Co» pazpaboTtana TpeXJETHUH TUIAaH MEPONPUATUN B 00JIACTH MapKETUHTA U COBITA,
COBEPILICHCTBOBAHMS YIpaBJICHUs, (PUHAHCOB, MPOU3BOJACTBA W MPOAYKTa; MOMOTJIA
HayaTh MOJArOTOBKY K IMEpPEXOy Ha 3alaJHYyl0 CHUCTEMY ydera. B oOuiei CiaoKHOCTH
KOHCYJbTaHThl «& Co» mnpopaboTaiu Ha KOMOMHATE TOJ, IOMOTras BHEIPUTH
pa3pabOTaHHbIE MEpPONpPUATHS, MPOBOAS 00ydeHHE (B TOM 4YHUCIE, HAmpumep, IO
cocTaBlieHHIO OromkeToB). bbun Havyatel mpeoOpa3oBaHUs B CTPYKTYpE YIPaBIICHUS,
co3jlaHa ciIyk0a MapKeTHHIa, BHEJIPSUICS ONEPAaTUBHBIN yUerT.

B 2005 r. mebGenbHblii kKOMOMHAT BHOBH mosyuws momoinb TACIS B Buze
COTpYIHHYECTBA C WTaNbIHCKOM KoMmmaHuen «Cast». Ha 3toT pa3 pemanuce 1Be
3a/la4yi: NOMCK WHOCTPAHHOIO HWHBECTOpA M PECTPYKTypu3auus Ipou3BoAcTBa. llo
PEKOMEHJAlUsIM KOHCYJbTAaHTOB KOMOMHAT OOHOBHWJI ACCOPTUMEHT MPOIYKIIMH, HAYaB
BBIITYCK CHIaJIEH, U peo0pa3oBall HENPHUObUIBHOE MPOU3BOACTBO (PaHEPHI.

B 2005 r. ¢pupma «Cast» Hanuia naptHepa aiigs OAO «Illatypay, u B pe3ynbTare
Ha O0a3ze QanepHoro mpowusBojcTBa Obulo co3maHo CII ¢ uTanpsaHcKOM (UPMOH.
OAHOBPEMEHHO € ATHUM KOHCYJbTAHTHI MO HSHEProayAuTy, TaKKe paboTaBUIME I10
MPOEKTY 3aMaJHON MOMOIIH, 1ali Psii MPAKTUYECKUX COBETOB IO CHUYKEHHUIO PACX0JI0B
sHepropecypcoB  (mapa, rasza, OJJICKTPOOHEPTUM): YCTAaHOBJIEHHUE  CUETUUKOB,
KOHJIEHCATOPOOTBOIYMKOB, BHEIAPEHHE KOMIIBIOTEPHOM CHCTEMBI yYe€Ta IOLEXOBOIO
MOTPEOTIEHUST ANEKTPO DHEPrUM, NEPEBOJI SHEPrOEMKHUX MPOU3BOJCTB Ha pabOTy BO
BTOpPYIO CMEHY. JleHbru, noTpaueHHble Ha NpuoOpeTeHre 000pyA0BaHNUs, BEPHYINUCH B
CUMTAHHBIE MECALBI B BUIAE 3KOHOMHMHM OT 3HepropecypcoB. [lonHblii mepeBoa Ha
MEXIYHAPOJHYIO CUCTEMY yueTa ObLI TaK)KE€ OCYIIECTBIIEH C MOMOUIBI0 KOHCYJIbTaHTA
n3 MexayHapoaHOTo KopIiryca skcneproB. Ha cieayromiem srane pasBUTHS U3 ITOM Ke
opraHu3alud ObUI TPUIJAlIeH CHEHUATNCT, KOTOPBI MNOMOTr CO3[aTh CHCTEMY
PErMOHANBHBIX MpeICcTaBUTENbCTB. OHAKO HJles PETHOHANBHBIX O(DHCOB C areHTaMu U
PEKJIIAMHBIMU TPOCIIEKTaMH HE MPUKUIIACh: POCCUUCKUN TOKyNaTelb HE >Keyal
npuoOpeTaTh MeOesb MO MPOCIEKTY, HE BUJIA €€ B HaTypalbHYIO BelnuyuHy. Pabouas

rpynmna paspaboTania MOJENb MPEACTABUTEIBCTB C MEOETbHBIMU  CKJIAJaMHu.
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[IpeoOpazoBanusi, Hauateie B OAO «lllatypa» mnpu yyacTUUM KOHCYJIBTAHTOB,
npojoJpKatoTes.  brarogapsi KOHCyJbTaHTaM — pa3BUBAETCS  COTPYJAHMYECTBO U
YKPEIUIAIOTCS O3UIIMY KOMOUHATA B JIEJIOBBIX U KOHCYJIbTAIIMOHHBIX KPyTax 3araJIHon
EBporbl

Bormpocsl 11t 00CyKaeHus:

1. IlpoaHanmu3upyiTe KaKIblil Cilydail COTPYJAHHMYECTBA C KOHCYJBTAHTAMH B
OTJICJILHOCTH.

2. CuuraeTe JM BBl NOPaBUJIBHBIM U  OOOCHOBAaHHBIM  MPUIJIAIIICHUE
KOHCYJIbTAHTOB?

3. Bo3M0kHO 71 OBUIO OCYIIECTBIIEHHWE PA0OT, BBHIIOJHEHHBIX KOHCYJIbTAHTAMHU
crenuaancraMu komOuHarta?

4. JTaiiTe OLIEHKY pe3yjbTaTaM COTPYJAHUYECTBA C KOHCYJbTAHTAMMU.

3apanme 5. Kak nydme paboTaTh KOHCYJNBTAaHTY C KIMEHTOM? MOXKHO
HCIIOJIb30BATh CIEAYIOIINE MOAXOIbL:

* CO37aTh JIOBEPUTEIIbHYIO aTMOC(Epy MpHU MEePEeroBopax;

* MONPOCHUTH KIIMEHTa OoJiee MOAPOOHO pacckazaTb O mpobieme. ITo OyaeT
CIIOCOOCTBOBATH 00JIEE YETKOMY OINPEICTICHUIO TTO3UIINI CTOPOH;

* IOMOYb KJIHMEHTY Iiy0Xe€ BHUKHYTh B CHUTYallMIO, Jeias Mo XOoay Oeceabl
KpaTKHe, 3alIOMUHAIOIIUECS 3aKITI0UCHMUS;

* OPUEHTUPOBATH KJIIMEHTA K TBOPYECKUM PACCYKICHHUSM;

e yOenuTh KIUEHTa, YTO OTKJIAaAbIBATh PEIICHHE CIOKUBIIEHUCS CHUTYyallH
HEBBITOAHO, O3TO TO3BOJUT ONPEACIHTh PEATbHOCTh HAMEPEHUM KIMEHTa O
COTPYJHUYECTBE C BAMHU;

* HW3JI0KUTh COOCTBEHHOE pEIICHHE MpOoOJEMbl, HO Hapsay C JIpyrdMHU
BO3MOXXHBIMHU. Torja KIMEHT BBIOEPET PELIEHUE CaMOCTOSITENBHO, HO CKOpEE BCEro
MPEAJI0OKEHHOE BaMH.

Bomnpocs! aiist o6cyxaeHust:

1. Kakoit n3 0OTMEUEHHBIX MOX0/I0B, Ha BAIll B3IJIsAI, HauOosee 3¢ dexTuBeH?

2. Kakue nmoaxoasl B AEJIOBBIX MEPEroBOpax, CIOCOOCTBYIOUIUE UX YCIEXY, BbI

MOTJIY OBI eI1le MPEIOKUTH?

Bepcus: AAAAAADIIU Koa: 000157432



3aganue 6. PaccMotpute cutyanuto «Koncynbranra B Poccun HallTH MOXHO» U
OTBETHTE Ha BOIPOCHI. IIpennpusarre nuineBol MPOMBIIIJIEHHOCTH CPEIHEr0 pasmepa,
pacnionoxkeHHoe B IleHTpanbHO-UepHO3eMHOM 3KOHOMUYECKOM paiioHe (L[UDP),
MOJIBEJI0O UTOTU OYEPETHOro (pMHAHCOBOrO roja. Pe3ynbraTel ObUIM HEYTEIIUTEIbHBI.
PykoBOICTBO TOTOBWJIOCH K TIPOBEACHHUIO COOpaHUS aKIMOHEPOB, Ha KOTOPOM
TUTAHUPOBAJIOCH MIPEJCTABUTh MEPHI MO MOBBIIICHUIO (puHAHCOBON ycTonumBocTu AOQ.
OT0 mNOoTpeOOBalO MPOBENEHUS KOMIUIEKCHOTO aHajM3a M OLEHKH (PUHAHCOBOTO
coctosiHus. Mcxond U3 TOro, 4TO CPOKM MOJKHUMaIM, 00beM padoT ObUT JOCTATOYHO
00JbIIMM U TpeOOBal OTBJIEYEHHUS OT CBOMX JOHKHOCTHBIX OOS3aHHOCTEM BEAYIIMX
CHELMAIUCTOB (KOTOpbIE paHee HE 3aHMMAJINCh Pa3pabOTKOM MOJOOHBIX MpPOrpamM,
MIOCKOJIBKY 3TO HE BXOJAMT B MX (PYHKIMHM) M OTCYTCTBOBaJa HEOOXoaumas
uH(popMalus, pyKOBOJICTBO PELIMIIO BOCIIOJIb30BAThCS YCIyTaMU KOHCYJIbTaHTOB.

K nauany 1993 B IIUDP pynkunonupoaiio cBeiiie 80 opraHu3anuid, MOJIHOCTHIO
WJIM YaCTUYHO 3aHUMAIOIINXCS OKa3aHUEM KOHCYJIbTAllMOHHBIX yCIIyr. UeTBepTh U3 HUX
ObUTa yupexaeHa By3amH. Bompoc o moucke um BbIOOpPE KOHCYJIBTAHTOB ObLI pEIlIEH
MIPOCTO: TPUIIACUTh AYJUTOPCKYO (upmy «Aynur-Hayka», co3naHHyro Ha 0ase
BOpOHEXKCKOr0o TOCYHMBEPCHUTETA, KOTOpas HECKOJBKO pPa3 MPOBOAWIA HAa 3ITOM
NPEANPUATUA ayJAUTOPCKUE MPOBEPKU. Takoil MoaxXoA K BBIOOPY KOHCYJIBTAHTOB
OoOyCJIOBJIEH TE€M, YTO HAa NPEANPUATHU OOJbIIE MOJIATalOTCS HA JUYHbIE KOHTAKTHI,
TpaJMLMOHHbIE CBA3M (YUUTHIBAs MPH 3TOM PEKOMEHJALMUHU APYTUX OpraHu3aluil) u
JOCTATOYHO OCTOPOKHO OTHOCHTCS K pekiiame. CBOW BBIOOP KJIMEHT OOOCHOBAJ TEM,
YTO MOKHO PacCUUTHIBaTh HA 0OBEKTHBHOE U HE3aBUCUMOE MHEHHE.

YBepeHHOCTh 6a3upoBasiach Ha TOM, 4TO «AynuT-Hayka» umeeT Ooratblii OmbIT
MpPOBEICHUS  aHajau3a (PUHAHCOBO-XO3SMCTBEHHOW  JESATENbHOCTH, IOCTAHOBKH
OyXrajaTepckoro M ympaBJIEHYECKOro ydera, OOy4YeHHs] Ha Pa3lIMYHBIX NPEANpUSTUAX
[MUDP; KOHCynIbTaHTBl BEIyT TMOCTOSHHbIE Hay4yHbl€ HCCIEJOBaHUA B OITUX
HaIpaBJIEHUAX; CHEIUAINCTHI, OCYIIECTBISIIOUINE ayIUTOPCKYIO JAESITEIbHOCTh, UMEIOT
aTTecTarbl, JAUPEKTOp (QHUPMBI — JOKTOpP DJKOHOMHYECKHMX HayK, Mpodeccop,
3aBeAyomnid kadeapoil OyXxraaTepckoro ydera M ayAuTa YHUBEPCHUTETA, TUPEKTOP

[TanaTte! ayautopoB Boponexckoit o0macTu.
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IIBe Hemenn AO mnorpeboBanoch Ha TO, UYTOOBI CBSI3aThCA C JTUPEKTOPOM
ayIUTOPCKOM (GUPMBI W TOJYYUTh NPUHIMIHAIBHOE COTJIaCM€ Ha BBINOJHEHHUE
KOHCYJIBTAlAOHHOTO Mpoekra. FEiie Tpu HeAaenu yuuoio Ha [peJBapUTEIbHbIC
NEPEroBOpbl O COJEp>KaHUU padoOT, IeHEe, pa3pabOTKy NPEJIOKEeHHs KIWeHTy. B
TEUeHHE Henenu JopabarbiBajicss M COTJacoBbIBajics KOHTpakT. Ilocme aToro
KOHCYJIbTAaHTBI IPUCTYIHIN K paboTe. Bonmpocs! st 06cyxaenus:

1. Kakue akTopsl mnpeaonpenenuivi AaHHBIA MOAXOA K TMOUCKY U BBIOOPY
KOHCYJIBTAIIMOHHOU (prupMBbI?

2. Kakue ele BapuaHThI MOMCKA U BIOOPA KOHCYJIBTAIIMOHHON (DUPMBI MOTJIH OBl
IIPELIOKUTH BbI?

3amanue 7. Onpenenute crnenuprKy KOHCAITUHTOBOro OW3HECAa B CHUTYallMHU
«KoHcynbranT u kinueHT». K KoHCynbTaHTy 0Opatuics OaHKUp ¢ MPOCchbOOI HATMISIHO
MIPOJIEMOHCTPUPOBATh €My MPOLECC KOHCYJIBTHUPOBAHUS M YEM 3TO OTIUYAECTCS OT
OaHKOBCKOMW yCIIyTH.

— Ckaxxurte, KOTOPBIM 9ac? — BEKIMBO CIPOCUI €r0 KOHCYJIbTaHT.

— Tpu yaca, — MalIMHAIBHO OTBETUII OAHKUD.

— C Bac 500 eBpo, — ynbIOHYJICSI KOHCYJIBTAaHT. — OruiayuBaTh OyAeTe HATMYHBIMU
Wiy 1o 6e3Haiy?

— A 3a yT0? — omemm1 coOECETHUK.

— Bbl Ha3Banu cBoOw mNpoOJIEMYy «HAIJISIAHO MPOJEMOHCTPUPOBATH pPadoTy
KOHCYJbTaHTa». 51 TOUHO chopMyIHpOBai IKCIEPTHBIN Bonpoc. Bbl Ha HEro noapoOHO
orBeTwid. HarnmsanHas pemoHcTpanus npousBereHa. KoHcynbramus 3akOHYMIACH.
[Lmature neHbru.

— Ho Benp 310 %€ 31eMeHTapHO. ..

— WmenHo 3Ty (hpa3y yaie BCero MHE rOBOPSAT KJIMEHThI, — CHOBA YJIBIOHYJICS
KOHCYJIbTaHT.

— Ho s Mor Obl paccka3zaTb BaM HMHTEPECHYIO IIECTHYACOBYIO JIEKIUIO O
3HaYEHUH KOHCYJIBTUPOBAHUS U HUYETO MPHU 3TOM HE OOBSCHUTD.

— Ho 3T0 MOIIIEHHUYEeCTBO, — BOBMYTHUJICS OAHKUD.
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— MomeHHruecTBO? — MEePECHpOCUIl KOHCYJIBTAHT, MOTOM 100aBui. — To, 4yTO BBI
XpaHUTE YyXHUE€ JEHbIM B Oymarax, HEOOECIEUEHHBIX 30JI0TOM, W O3TU JECHbIU
€XKEIHEBHO OOECLIEHUBAIOTCSA, BOT 3TO MOLIEHHUYECTBO. A 1 3aHUMAIOCh OW3HECOM.
Kouncynbtupyto. TouHo ompenensito mpoOjJeMbl U TOBOPIO, YTO HYXHO MPEAIPUHSITH,
9TOOBI MOU KJIMCHTHI ICHET He ToTepsiu. Ha ToM u paccramuce.

3aganue 8. JlemoBas urpa «Yummcs yOexaarh KiaueHTa» Mcmonb3ys cuiy
CJIOBa, YOXK/ICHHUSI, 3HAHUSI TEXHUKU BEICHUS TIEPETOBOPOB, 3aKOHOMEPHOCTH JECJI0BOTO
oOmieHus, HeoOXoaUMO HaOpaTh Kak MOXKHO OoOJbIlIee KOJUYECTBO OauioB (s
yA00CTBa BOCIIPUATHS BO3BMHUTE CIIUYKH).

1. Jns mpoBeneHUs 3aHATHS B ayJUTOPUU TAPThl TMOCTaBUTh TaK, YTOOBI
MOTYYUJICA OJUH JJIMHHBIN CTOJI IEPErOBOPOB.

2. CTyJeHThl pacnoJiaralorcs 1o 00e CTOPOHBI CTOJIa TIEPETOBOPOB. Y HACTHUKOB
JIOJKHO OBITh YETHOE KOJIMUECTBO, YTOOBI HAMPOTUB KaXKJAOTO CTYJIEHTA pacrojaraics
ero «jenoBou maptHepy. [IpenogaBarenb KaxXa0My CTYJEHTY AaeT MO 3 CIIUYKH.

3. ITo komaHA€e MpenogaBaTes CTyAEHThI IPUCTYNAIOT K IIEPEroBOPaM IMOIMAPHO.
Bpemsi orpannyeHo (MakCuMyM OJlHa MUHYTa), TaK KaKk B padoTe MeHemkepa (akTop
BPEMEHU OYEHb BakeH. [ Toro 4toObl yOenuTh MmapTHEpa OTAAaTh CHUYKY, MOXKHO
JnaBaTh OOCIMIAHMWSI O BBINOJHEHUH 4YEro-to B OyayimieM (KOHCHEKT, IMOMOIIb B
HamucaHuu pedepaTta, pacckazaTh aHEKAOT W T.J.), 3aBEPSATh O CYLIECTBYIOIIEH K
napTHEpy CUMIIATUW, HamajgaTh ¢ OOBHHEHHUSIMH B 4YeM-JTHOO, JOTOBApUBATHCA 00
YCTYTIKE C Balllell CTOPOHBI B CIETYIOLIUNA pa3.

4. Tlo komaHA€e mpenojaBaTeNsi NepPeroBOpsl MpekpamarTca. Kaxaplid cTyaeHT
MEepEIBUraeTcsl Ha OJHO MECTO 3a CTOJOM IEPErOBOPOB MO YacOBOMl CTpEIKe U
HauyMHAET MEPEroBOPHI ¢ JAPYruM mapTHepoM. [Ipoienypa mpogoipkaercs 10 TEX Mop,
MOKa OCTAalTCSl CTYJIEHTBI, HE BCTPETUBIIMECS 3a CTOJOM MeperoBopoB. KomaH[bl
npernojaBarelis 0 Havyalle 1 OKOHYaHWW TIEPEroBOPOB BHE3AMHBI U HE MOJIYMHEHBI 1O
BPEMEHHU, TAKUM 00pa3oM J1ocTUTaeTcs 3PPeKT BHE3AMHOCTH.

5. VYuacTHukM He BBIOMpalOT ce0Oe JEeNOBBIX MApTHEPOB, a BCTYNAKOT B

MIEPErOBOPHI APYT C APYrOM IMOOUYEPEIHO 3TO CBA3AHO C TEM, YTO B CBOEH JESATEIBHOCTH
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MEHEKEp BCTyMaeT B OOIIEHHE, PYKOBOJCTBYSCh HE COOCTBEHHBIMHM CHMIIATHUSMU, a
HEOOXOIMMOCTBIO.
6. Ilogcuer OaIOB (COMYEK) M aHAIU3 JOCTUTHYTOIO PE3yJbTaTa. 3alOJHHUTH

Ta0IuUILy:

A Mmue
[TprunnbI
ycTynai (a) yCcTynanu
Kpacnopeune
Y6enuTenbHOCTh
Obeutanus

JInuHkIe cUMOIATHHU

Ilcuxonoruueckoe

JaBJICHHUC

Hpyrue

7. HOIIBGIIGHI/IG HTOI'OB. OHCHK& HaxXxoa4YuBOCTH, I/1306pCTaTeJII>HOCTI/I B IIpOoHeccce

yOeKICHUS.
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IIpakTuyeckoe 3axanue 2, pasaen 3.docx

3apanue 1. PazpaboTaiiTe 1 npe3eHTyiTe MporpaMMy Ha OJIMH KaJeHIApHBIN T'0JT
00ydJaromero KOHCYJbTUPOBAHUS JJIsI OpraHU3aluu, B KOTopoir Bel paboraere wimm B
KOTOpON mpoxoawin mnpakTuky. Onummre xon Bammx nedictBuii mo paspaboTke
JAHHOM ITPOTrPaMMBL.

3amanue 2. 3an0HUTE TAOJIHILY:

Tunonorust KOHCAJTHUHTA MO BHUJaaM HpO6JI€M

[Tpo6 Bun xoHcantunra, Tun KoHCaNTUHTa, KOTOPBIM
jJema B KOTOPBII MPUMEHUM TIPU NPUMEHUM IPH PELICHUN TaHHOU
/0 | OpraHu3anuu pELIEHNH JaHHOH MpoOIeMbl poOIEeMBI

3apanme 3. IIpoBeauTe SKCHEPTHOE KOHCYJIBTUPOBAHHME B BUJE NMHCBMEHHOIO
aHAJIUTHYECKOrO0 0030pa JUTEpaTyphbl, HOPMATUBHBIX UCTOYHUKOB, IPAKTUKA HA OJHY
13 HIKE MIPEICTABICHHBIX MPOOJIEM:

- TpaB JU TOKyNaTeldb B Mara3uHe, €ClIM OTKaXETCs OIIauMBaTh Pa3OUTHIM
OoKa;

- OTCYTCTBHE€  DJKOHOMHYECKOTO  oOpa3oBaHus Ha  3(PHEKTUBHOCTDH
YIIPaBJICHYECKOUN AESITEIbHOCTU PYKOBOAUTEIS;

- HEOOXOMMOCTb HEMPEPHIBHOTO MpoLecca 00y4YeHHs B OpraHU3alnu;

- BO3MOXHOCTHh BBIBEJICHUS HEKOTOPBIX (DYHKIIMOHAJIBHBIX HAIPaBJICHUMA
OpraHu3allliy Ha ayTCOPCHUHT.

3aganme 4. Paccmorpure cutyanuio «KirodyeBas AOJDKHOCTB» M OTBETHTE Ha
Borpockl. [letp [lerpoBuy — mupexTop GupMbI, CHeMATU3UPOBABIICICS Ha 3aKyTIKe
CBIpbs, €ro nepepaboTKe U MPOJAaKe€ B PO3HUILY YK€ T'OTOBBIX TOBapOB, — AOJITO H
L[EJICHANPABJICHHO TPYAUICS JJIsl JOCTUKEHUS STOU LIENH.

B 1983 r. okOHYMI TEXHUYECKUI MHCTUTYT, MMOJYYHII CIENUATIBHOCTh NHKEHEPA.
ITockoJibKy OH OBLT YETOBEKOM CIIOCOOHBIM M XOPOIIO 3HAJ CBOIO MpodeccHio, eMy He
COCTaBWJIO TpyJla MOCTYNHTh Ha PabOTy MO CHENUATHHOCTA HAa OJHO M3 KPYITHBIX

MTPOMBIIUICHHBIX TPEATPUATHH.
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Ve uepe3 3 ToJa ero MOBBICUIIN B JOJDKHOCTH, OH CTAJl 3aMECTUTEIIEM TJIABHOTO
uHxeHepa. B ero nogunnennn 150 denoBek MpOM3BOACTBEHHOIO 11€XA, U OH MPOSBUI
ceOst Kak XOPOIIHA OpraHu3aTop.

[Ipennpusitue padorano ctabuiabHO, HO Kpu3uc 1990 r. mogopBasl pUHAHCOBYIO
cuctemy npeanpusatust; Kk 1992 r. ono daxruuecku crano 6ankporom. [lerp [lerpoBuu
MIOHSUJI, YTO HA Pa3BaJIMBAIONIEMCS NPEANPUITUU MTEPCIICKTUBBI Pa0OTHI [IJIs1 HErO HET. B
ATO BpEMs €ro OBIBIIME TOBAPUIIM MO UHCTUTYTY CTAJIM OTKPBIBATh CBOU (PUPMBI, U OH
pelna TOXE OTKPHITh COOCTBEHHOE JeN0o, OJaro HEKOTOpble CpEeACTBa ObUIH
HAKOIUJIEHBI, POJICTBEHHUKH KEHBI 00€IaIl TOMOYb.

B 1993 r. Ilerp IlerpoBuu co3man cBoro ¢upMy. YacTe COTPpyAHUKOB OH
npuriiacui co cBoei nponuioi padotsl, a Ayt [IOKYIIKW oGopynoBanus B3s1 cCyly B
O0anke. K Tomy BpemeHu OH mpuoOpen O0JbIION MPOU3BOACTBEHHBIN ombIT. Pupma
OBICTPO HaJlaJuja BBITYCK U peajn3alvio TOBapoB. B mepBblii ke rog padotsl pupma
noy4ywia OoNbIION 3aka3 Ojarojaps CTapaHHsM HEAAaBHO NPHHIATOrO Ha padoTy
¢uHancoBoro meHemkepa Bnamumupa CepreeBuua. OH ObUT NpodecCHOHATBHBIM
(buHaHCUCTOM, U B JAJIbHEHIIIEM €T0 3aciIyra B pa3BUTHH MpeanpusTus Oblia Benuka. C
KaX]IbIM TOJIOM (pupMa HapaiuBajia 00beMbl U aCCOPTUMEHT BBIITYCKAEMOW MPOTYKIIHH
1, HECMOTPS Ha MPUEM HOBBIX paOOTHUKOB, €My YJIaJIOCh CO3/1aTh XOPOIIIO CIIOYEHHYIO
komanay. K tomy sxe Bnagumupy CepreeBudy y1anoch OTKPBITh HECKOJIBKO Mara3uHOB
B MOCKBE ¥ B IpyTUX TOPOJIax, rae NpoAayKIius (GUpMbI MpoaaBaiach 0€3 MoCPeTHUKOB.

Uepes 4 roma, B 1997 r., npeanpusatve CTajo OAHUM W3 JIUIEPOB B CBOEH
orpaciu. Ilerp IlerpoBuu ¢ Brmagumupom CepreeBudem yke oOCYXIanu IJIaHBI 1O
MIPOJIBIDKEHUIO CBOEU TPOIYKIIMK Ha 3apyOekHbIH phIHOK. HO omHaknmpl, mpuas Ha
paboty, Ilerp IlerpoBuu momyuus cooOmienue, yto Brnamgumup CepreeBud moman B
aBTOABapHIO0 U €My mpeactouT aoiroe JiedeHue. Iletp IleTpoBuuy HaBeCTHI CBOETO
TOBapuilla B OOJbHUIIE, OYCHBb MEPEKUBAI MO MOBOAY CIYUYUBIIETOCS W 4TO (pupma
octaercst 6e3 onbITHOrO coTpyanuka. Oanako Branumup CepreeBud nopexoMeH10Bal
Ha CBOIO JOJKHOCTH CBOEIO XOPOLIErO APYra U OTJIMYHOrO (PMHAHCHUCTA, HO 100aBUIL,
YTO y HEro HeT ombITa pabdoThl B IMPOU3BOJICTBEHHON cdepe M emy MoTrpeldyercs

HEKOTOPOE BPEMs ISl O3HAKOMJICHHS CO CIIEU(DUKOM MpempusiTHsI.
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B Tor xe peHp or cBoen keHbl llerp IleTtpoBudu y3Ham, 4ro y HEE €CTh
NOAXOoMsIas KaHAWJaTypa Ha MecTo (puHAHCOBOro aupekTopa B ero ¢upmy. Mm
okazancs Jlmutpuii KOHCTaHTMHOBHMY, My’K Jydllled NOAPYTH €ro xeHol. llpu
cobecenoBanuu JImutpuii KOHCTaHTHHOBMY COOOIIMJI, YTO OH IO OOpPa30BAHUIO
¢buHaHCHUCT W WMeeT 15-JIeTHWil OombIT paboOThl B MPOW3BOACTBEHHOW cdepe, u
noo0ena, YTo 3a KOPOTKHUI CPOK OH MOBBICUT NpHObUIL npeanpusatus. [lerp IletpoBuy
COTJIaCHJICS C €T0 JIOBOJAMHU U B35J1 €r0 Ha padoTy.

UYepes nexkoropoe Bpewms Iletp IleTpoBruu y3Hanm OT CBOMX COTPYIHUKOB, YTO
Hmutpuii  KOHCTaHTMHOBHY IUIOXO JAAUT C KOJUIEKTUBOM M HEJOCTATOYHO
KOMIIETEHTEH B MpodeccuoHaibHOM 1uiane. [loaToMy OH pemmi gaTh eMy ele Bpems
aJanTUPOBAThbCS B KOJUIEKTHMBE, HAJIAIUTh padOTy, YTOObI HE CHUKATh HAOpaHHBIX
TeMnoB npon3BojicTBa. A cam Ilerp [leTpoBuY B CBSI3M C HAKONMBLIEHCS YCTAJIIOCTHIO 32
MpEebIAYIIUE TO/IbI pa0OThl BBIHYKJIEH OBbLI B3STh OTITYCK HAa MECSIl, 1 €My HHYETO HE
OCTaBaJIOCh JENaTh, KAK UCHOJHAIOIIMM OOS3aHHOCTU AUPEKTOpPA OCTaBUThH JMuTpus
KoncrantuHoBuua.

Bepnysmmces Ha paboTty depe3 mecsil, [lerp TlerpoBud npencran nepen dpakrom,
9TO OOOpOTHl MPEANPHUATHS YBEIUYWINCh HE3HAYUTEIBHO, a MHUKPOKIMMAT B
KOJUIEKTUBE YXyAIIWiIcs, (hupMa packojionach Ha e yacTh. OJHa 4YacTh COTPYIHUKOB
nojJiep KuBajia uaen u chopMHUPOBABIIUNCS MPOLECC MPOU3BOACTBA, KOTOPBIM co3aal
ITerp IlerpoBuu, a napyras 4YacTb COTPYJHHKOB TOBepwia oOemanusaMm JMutpus
KoHcTanTnHOBMYA MOBBICUTH 3apaOOTHYIO IJIATy U BHECTH U3MEHEHUSI B CTPYKTYpPY
npousBojcTBa. K Tomy e Ha ctone y [lerpa [lerpoBuua nexanu 3 3agBieHust 00 yxoje
COTPYJHHUKOB, C KOTOPHIMH OH BMECTE HauMHaJ paboTaTh.

[lerp IleTpoBu4, NpPOAHAIU3UPOBAB CIOKUBIIYIOCS CHUTYAIMIO, MNPHUIIET K
BBIBOJIY: 32 MECSI] €ro OTCYTCTBUS aTMoc(hepa Ha MPeaNPUSTUU U3MEHUIACh; JMutpuit
KoHcTaHTMHOBHY UTpaeT B 3TOM YyTh JIM HE IJIaBHYIO poJib. Henb3si UCKIIIOUNTB, YTO
HaJl HUM M BO3rjaBisieMoil UM ¢Gupmoil HaBucia cepbe3Has yrposa. [lpuas momoit,
[Terp IlerpoBuu pemmi OOpaTUTHCS K KOHCYJIbTaHTaM, YTOObI HAWTH BBIXOA U3
CJIOKUBILIENCS CUTYaLUH.

Borpocs! m1i1st 00CyKaeHus:
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1. Chopmynupyiite nmpodiiemy.

2. Kakoii Bu koHcanTuHra Bel pekoMeHayeTe NPUMEHUTD B TAHHOW CUTYALIUH.

3. lIpensioxute pelieHre JaHHOM NpOoOJIEMbl Ha OCHOBE TOT'O BU/Ia KOHCAJITHUHTA,
KOTOPBIN BeI mipeioxum.

3apanme 5. CocTaBpTe MaTPHILy KOMIIETEHIIM KOHCYJIbTAHTA JJIs1 KaXKJI0TO BUIA
KOHCaJITHHTA (Ta0auIIa).

ManI/IHa KOMHGTCHHI/IfI KOHCYJIbTAHTAa

YpoBeHb 3HaHuA Ymenus, JInunble
KOMIIETCHIIU I (3HaHMEBBIH OJIOK MIPaKTUYECKue Ka4yecTBa
Bun KOMITETEHIH) HaBBIKH (JITMYHOCTHBIN OJI0K
KOHCAITHHTA (mpaxkTHueckuil 610K KOMITETEHIINH)
KOMIIETEHIIHI)
DKcnepTHBIN
IIponeccHslit
OO6yuarommii

3ananme 6. Ha mBeiinoit ¢abpuke, paboTaromieil yke OKOJIO COpoKa JIeT, U
IIEPEXKUBIIEN JIKOHOMUYECKUM Kpusuc 1990-x, B mocinegHee BpeMsl 3HAYUTEIBHO
YBEJIUYWIOCh KOJIMYECTBO HEKA4YeCTBEHHOW mpoxaykuuu. llepecmorpers cucremy
yIpaBJieHUs NPEINPUATUEM, BHECTH HEOOXOIUMbIE U3MEHEHUS.

[Topsinok BbIMOTHEHUS paOOTHI:

1) CTYACHTBI pacpeneistoT MKy COOON POIIH:

* KOHCYJBTAaHTOB (5 4YeJIOBEK, MMEIOUIMX IMPOYHbIE 3HAHUS IO 3aKPeruIsieMou
teme). KoHCynbTaHTBl  JOKHBI — HaOmOgaTh 3a  JEHCTBUSMH W Mepami,
NpEeINPUHUMAEMBIMU PYKOBOJSIIMM COCTaBOM HPEaNpUsiTUs, (UKCUPOBATh HUX, B
MpolLIecce JEI0OBOIM UTPbl OHU MMEIOT IIPABO TPU pa3a BHOCUTH KOPPEKTUBBI B ACHCTBUS
MEHEKEPOB, KOHCYJIbTUPOBATH WJIW NIPEAIaraTb BO3MOKHbBIE PEILICHHUS;

* paOOTHUKOB Tpennpusitus (TeHepaibHOrO0 JAUPEKTOpPa, KOMMEPUYECKOIro
JTUPEKTOpa, 3aMECTUTENIEH AUPEKTOpa MO MPOU3BOACTBY, MO COBITY, O CHAOKEHHUIO, IO
NepcoHaly, M0 MapKETUHTY M peKiIaMe, MO CBA3SIM C OOIIECTBEHHOCTHIO, INIABHOTO

Oyxranrepa u Jip.);
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* TMpEeACTaBUTENIEH COr3a 3allUThl NpaB noTpeduTenel (2 yenoBeka).
[IpencraButenn OT coro3a 3allUThl IMpaB MOTpeOUTENEH TOTOBAT OOBHUHEHUS
PYKOBOACTBY (haOpUKH JIJIs1 paCIIMPEHHOTO COBEIIaHMS, HA KOTOPOE OHU MPUTJIAIICHBI;

2) OpraHM30BBIBAIOT YUYEOHYIO ayJAMTOPUIO TaKUM OOpa3oM, YTOOBI 3KCIEPTHI
MOTJIM BUJIETh U CIIBIIIATH pabOTy pyKOBOJCTBA (haOpUKH;

3) Kaxapldi U3 MeEHeIKepoB (aOpWKU TOTOBUT ceOe pedb K COBEIIAHHUIO B
KaOMHETe y TeHepalbHOro aupekropa. IIpm 3ToM B 00LIMX dYepTax H3BECTHBI UX
coOOpaKeHus:

* TEHEpAJIbHBII JUPEKTOP yKe 22 rojia pyKoBOIUT 3TOW (HaOpUKON U HE MOMHUT
10/100HOM TPoOIEMBl, KOTOpPasi HE TOJILKO OTpaXkaeTcs Ha MPUObUIN MPEANPUSATHS, HO U
MOXET CEpbe3HO TMOJOpPBAaTh PEMYTALMIO MNPEANPUITHS, HTPOIYKLUHIO KOTOPOIro
NOTPEOUTENN MPEANOYUTAIOT 3a pa3yMHbIE IIEHbI; * 3aMECTUTENb JIUPEKTOpa IO
MIPOU3BOJACTBY BUIUT NPHUYMHY B YCTapeBUIEM U TPEOYIOIIEM HEMEIJIEHHOW 3aMEHbI
000pyI0BaHUMY;

* 3aMECTHUTENIb JUPEKTOpa IO MEpPCOHaNy BUAMT peELIeHHEe MpoOJeMbl B
MIPUMEHEHUU YKOHOMHYECKOT0 METO/Ia YIPABIICHHUS,

* KOMMEpPYECKUH JUPEKTOpP W TIJIaBHBIA OyXrajaTep CUMTAlOT HEOOXOJIUMBIM
yKECTOUUTh TPeOOBaHNUs, BBECTH MOJUTUKY IITPadOB;

* 3aMECTHUTENIb JUPEKTOpPA MO COBITY CUMTAET, YTO Y MHOTHX IIBEl (aObpuKu HET
JOJHKHOTO OIbITa U KBaJIM(UKALIUY;

* 3aMECTUTENb M0 CHA0KEHUIO YKa3bIBAET HA MTPOUCKU KOHKYPEHTOB;

* 3aMECTUTENb 10 MAapKETUHIYy W PEKJIaMe€ CUMTAET, YTO INMPUYMHON SIBIIAETCA
HKOHOMHUS Ha Ka4E€CTBE ChIpbs, QYPHUTYPHI;

* 3aMECTUTENb MO CBS3SIM C OOILIECTBEHHOCTHIO YKa3bIBa€T HAa HEOOXOAMMOCTH
WU3MEHEHUSI KOPIOPATUBHOW KYJIBTYpPbI MPEANPUATHS, BOCIIMTAHUSI OTBETCTBEHHOCTH Y
pPabOTHUKOB 32 Ka4Y€CTBO BBITYCKAEMOM MPOAYKIMH Mepe]] MOKYyNaTeleM;

4) mpoBeneHHE PACIIUPEHHOTO COBEIIAHMSI, MOCBSALIEHHOTO BOIPOCY KayecTBa
BbITyckaeMol (pabpukoil npoaykuuu. BakHel HE TOIBKO MO3UIMH MPUCYTCTBYIOLIUX,
HO U pElIeHHe, KOTOPOe AUPEKTOpP MPUHUMAET, YTOObI pa300paThCsi B CIOXKUBILIEHCS

CUTYyalllH;
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5) pa3pa®oTKa MNpENOKEHUI IO COBEPIICHCTBOBAHUIO CHCTEMBI YIPABICHUS
(habpuKoii;

6) BBIOOpP KOHKPETHBIX MEp, KOTOpbIE OYIyT MPEAIPHUHATHI PYKOBOJICTBOM IS
HOBBIIIEHUS] KayecTBa BBIYCKAaEMOW MPOAYKLUUHU; [OBEACHHE HX JI0 CBEICHUS
obmecTBeHHOCTH, Cor03a 3alIUThI TPaB MOTPEOUTENECH;

7) coBelIaHWe KOHCYJIBTAaHTOB MO pe3ysibTaTaM padOThl, MEHEIKEPOB (HabpUKH.
OneHka JeATeNbHOCTH MEHEIKEPOB IO MHEHHMIO KOHCYJIBTAaHTOB. PexomeHpanuwu,
MpeJIoKEHHBIE KOHCYJIbTAaHTaM IO BBIXOY (haOpHUKH U3 KPU3UCHOU CUTYalUH;

8) mojBeICHUE UTOTOB.
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IIpakTuyeckoe 3ansiTue 1.docx

3aganue 1. Ilpemnoxure psag KpuTepueB (BPEMEHHBIX WM CMBICIOBBIX) H
NpoaHAIM3UPYHTE HA WX OCHOBE M3MEHEHHE CYIIECTBYIONIUX (HOPMYITHPOBOK
yIPaBICHIECKOTO KOHCAJITHHTA.

3aganme 2. HaszoBure BHABI THUIOBBIX 3aJad KOHCYJbTUpoBaHus. l[lpuBenute
MPUMEPHI TIO KAXKIOMY THITY 3a]1a4.

3ananue 3. 3an0JHUTE TAOJIHITY:

HcTopus pa3BuTHs ynpaBJIEHYECKOr0 KOHCANTUHra B Poccuu u mMupe

N4 Kparkas OcCHOBHbIE IPUHIIUIIBL, OcHoB
n/n €HBIN ouorpaduueckas BHECUINE B HAYKY KOHCAJITHHIA HBIE TPYbl
CIpaBKa

3ananme 4. IloaroroBbTe MPE3EHTAIMIO MO OJHOW W3 MATH (GUPM «OOJIBIION
MATEPKU 3aMaIHbIX ayJAUTOPCKO-KOHCYJIbTallMOHHBIX (hupMm Pricewaterhouse Coopers,
Arthur Andersen, Ernst & Young, KPMG, Deloitte Touche Tomatsu International.

3ananme 5. PaccMoTpute cutyainuio «IBOJIOIUS OTpacin» M OTBETHTE Ha
Borpockl. [IpencraBpTe CBOM OTBET B BUJIE IPE3EHTALIUH.

[ToscHenue:

[Ipocreimmii MOAXOA K aHAIW3y 3BOJIOIUUA COCTOUT B MOCTAHOBKE CJEAYIOIINX
BOITPOCOB:

1. IlpoucxomsT au B OTpacid Kakue-IMOO M3MEHEHMsI KaXKIOro JJIeMEHTa ee

CTPYKTYpbI?

2. B wactHOCTH, BeleT MM Kakas-Tu00 TCHACHIMS B OTPACIH K CHIDKCHHUIO WIIH
MOBBIIMICHUIO 0apbepoB MOOWJIIBHOCTH; K YCHJIGHUIO WM OCJIa0JIEHUIO
OTHOCHUTEJILHOUN BIACTU KJIUEHTOB?

Ecnu nomo6HbIe BOIPOCH! B CHCTEMATU3UPOBAHHOM BHJI€ CTABSITCS B OTHOIIICHUU

BCEX KOHKYPEHTHBIX CHJI M JICKAIIUX B HUX OCHOBE JKOHOMUYECKHX MPUYUH — B
pesyibpTaTe OyleT TMojyueHa KapTHHA, OTpa)karolas CYIIeCTBEHHbIE MPOOJIEMbI
HBOJIFOLIMU OTPACIIH.

MeTonoM HpOrHO3WPOBAHUSI BEPOSITHBIX HAMPABICHUM OTPACIECBOM HSBOJIIOLUA
SBJISICTCS. KOHIIEIIMS XW3HEHHOTO UHKJIAa MpoAyKTa. ['mrmoresa, coriacHO KOTOpOHU
OTpacCiib B CBOEM Pa3BUTUU MPOXOJUT PSAJT CTAIUM WIIA ITAMOB — BBIXOJ] HA PHIHOK, POCT,
3pesocTh U CHaj. DTH JTambl ONPEACNISIOTCS MOMEHTaMH W3MEHEHHs] TEMIIOB pOCTa
0TpacjeBoro oobeMa MmpoJiax.

['paduk pocra obdbema Mpojaxk OTpaciau MMEET BHUJA S-00pa3HOW KPHUBOMW, YTO
0O0BSCHSIETCS] TPOLIECCOM MHHOBALIMKA M PACIPOCTPAHEHMs] HOBOTO Mpoaykra. [lmockas
KpHBas, XapakTepHas ISl HAYaJlbHOTO A3Tama pocTa OTPaciu, OTPAXKAET TPYIHOCTHU
MIPEOJIOJICHHSI TTIOKYNATEIbCKON UHEPIIMU U CTUMYJIMPOBAHUS MPOOHBIX MPOJIa’K HOBOTO
npoaykTa. BeICTpBI pOCT MPOUCXOUT, KOTJla MHOKECTBO MOKYyIarejiel (KIMEHTOB)
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YCTPEMJISIFOTCS Ha PBIHOK, €CIM MPOAYKT YCIIEIIHO MNpOLIEN MPOBEpKY. Pacmmpenue
Kpyra MOTEHUMAJIbHBIX NOKyHaTesled (KJIMEHTOB) B KOHEYHOM CU€T€ JOCTUTAEeT
Ipejesia, 4To BEJIET K MPEKPALIEHUIO €ro ObICTPOro pOCTa U yCTAHOBIICHUIO TEMIIOB Ha
YPOBHE, COOTBETCTBYIOIIEM TEMIIAM pPOCTa PEJIEBAHTHOW TPYIIbl MOKyNaTenaei
(xnmuentoB). Hakonell, MOSBISIOTCS HOBBIE MPOAYKTBI-CYOCTUTYTBI, U POCT CXOJIUT Ha
HET.

Bormpocsl 11t 00CyKaeHus:

1. Boibeputre Tpu  KOHCAJITUHTOBBIX  OpraHu3anud  (MEXIyHapOJHYIO,
dbenepaabHyI0 U pETHOHAIBHYIO).

2. Ins KaxJaoM oOpraHu3aluyd W3 TpeX MOJAPOOHO OMUIIUTE SBOJIOLNHUOHHBIC
MPOILIECCHL:  JIOJATOCPOYHBIE HW3MEHEHHS TEMIIOB pOCTa; HW3MEHEHHS B
OOCTy’)KMBAa€MbIX CETMEHTAaX pbIHKA; HAKOIUICHUE KJIMEHTaMH 3HaHUM o
MPONYKTE; CHIKEHHE YpPOBHS  HEONPEACICHHOCTH; PacHpOCTPAHEHUE
BJIQJICTILYECKUX (SBJISIIOIIUXCA HUCKIIOUUTEIbHOW COOCTBEHHOCTHIO) 3HAHU;
HAKOIUICHUE OmbITa (KpuBas OOyueHHs); pacliupeHue (WM COKpaIlCHHE)
MacmTaboB; U3BMEHEHHsI CTOMMOCTH UCXOJIHBIX PECYPCOB M BAIFOTHBIX KYPCOB
WIN YPOBHS MH(IIALMHM;, OCBOCHHE HOBOM MpPOJIYKLUWH; MHHOBALMHK B cdepe
MapKeTUHIra; WHHOBAIIMM TEXHOJOTMYECKHX MPOLECCOB; CTPYKTYpPHBIE
U3MEHEHUSI B CMEXHBIX OTPACISAX; U3MEHEHHUS TOCYJapCTBEHHOUN MOJIUTHKU;
BXO0’KJICHHE HOBBIX U YXOJ CTapbIX KOHKYPEHTOB.

3aganue 6. [Ipoananu3upyiiTe neproa pocta U MPOLBETaHUS YIIPABIEHYECKOTIO
KoHcanTuHra. Kakve 3HaunTeNnbHbIE KAYECTBEHHBIE U3MEHEHHSI BBl MOKETE BBIICIINTD B
naHHbIN nepuoj. O60CHYHTE TUCEMEHHO CBOI OTBET.

3aganue /. JlenoBas urpa «AHaau3 BO3MOXHOCTEH NMPUMEHEHHUS SIIOHCKOIO
OTBITa KOHCAJITUHTA B POCCUICKHUX YCIOBUSIX»

1. O3HaKOMbTECH C MOJIO)KEHUSMU M Oa30BBIMU XapaKTEPUCTHKAMHU SIMOHCKON
MOJEJIM KOHCAJITUHTA.

2. Omnpenenure Ha3BaHWE WM XapakTep HAEATEIBHOCTH BALIEr0 NPEANPUITHS.
OueHute NpeajIoKeHrue yupeauTesned 0 NPUMEHEHUH AMOHCKOrO ONbITa KOHCAJITUHIA
Ha BallleM MPEeANpUATAU JJI MOBBIIEHUS 3(PPEKTUBHOCTU €ro (PYyHKIMOHUPOBAHMUS.
[IpoBeanTe THIATENbHBIA AHAJIU3 MOJIOKHUTENBbHBIX M OTPHULATENbHBIX MOCIEACTBUI
MPUMEHEHUS SIMOHCKOM MOJENM KOHCAJITMHra KOHKPETHO Ha BalleM MpEeANpUSTHH.
Omnpenenure, 4TO UMEHHO MOXHO ObLTO ObI EPEHSTh U3 AMOHCKOW MOJEIH B CKOPOM
BPEMEHHM, a Kakue MOMEHTBl TpeOyIoT CHEelMaTbHOM MOATOTOBKM OpraHM3alluy,
pabOTHUKOB.

3. ChopmynupyiiTe 4epThl pOCCUMCKUX paOOTHUKOB, BIMSIONINE HA IPUMEHEHUE
ANOHCKOM Mogenu. [IpomymaiTe, Kakue HM3MEHEHHS B KOPIIOPATUBHOW KYJBTYpE
BallleT0 NPEANpUATHS HEOOXOIUMO OCYIIECTBUTH, YTOOBI MOJOKUTEIbHBIE ACTEKTHI
SATMOHCKON MOJEIN KOHCAJATUHIa OPTaHUYHO BOUUIH B )KU3Hb MPEAIPUSATHUSA.

OCHOBHBIE XapaKTEPUCTUKU ATIOHCKON MOJIENIA KOHCAJITHUHTA:

1) TpaguimoHHas AMOHCKAsh MOJENb KOHCAJITUHTA UCIOJIb3YeTCs] HA KPYIHBIX U
CpPEeIHUX MPeanpusaTHsaX SANoHMH, TEKyYeCTh KaJpOB Ha KOTOPBIX COCTaBIgeT He Oosee
1,5-2% B rox;

2) opHeHTAalMs KOHCYJbTaHTa HA KOJUIEKTUBHBIE LIEJIU U BUJIbI IEATEIbHOCTH;

3) mmpokoe yyactue pabOTHUKOB B KOHCAJITUHTE;
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4) mmpokasi colMalbHAas OTBETCTBEHHOCTh KOHCYJbTAaHTAa IO OTHOILECHUIO K
CBOUM PaOOTHUKAM.

3aganue 8. PaccmoTpute cutyanuio «OCOOEHHOCTH POCCHICKOTO KOHCAITHHTa
Y OTBETHTE HA BOIPOCHI.

HNHOCTpaHHbIE TPEIIPUHAMATENM OYEHb OCTOPOXKHBI B TOM, 4YTO Kacaercs
pa3BUTHUS KOHCAITHHra B Hameil ctpaHe. Cpeau MHOTMX HEJIOCTAaTKOB, XapaKTEPHBIX
JUIS POCCHICKOTO pBIHKA, OTMEYAeTCsS «HEBBICOKAs» KBaTU(PUKALUSA POCCHICKUX
MEHEI)KEPOB. [IpeObiBaHnre e  3amafHbIX  MEHEIKEPOB-KOHCYJIHTAHTOB
(npodeccroHanoB OpraHU3aluy U yIPABICHUS) O0XOIUTCS UHOCTPAHHBIM KOMIIAHUSM,
paboraromum B Poccuu, ouenp goporo. Kpome Toro, mpucyTcTBHE WHOCTPAaHHBIX
KOHCYJIbTAHTOB Ha MPEANPUATHUSIX YaCTO BeAET K KOH(MIMKTHBIM CUTYaAIUsIM MEXIY
HUMHU U POCCUHUCKUM MEPCOHAJIOM, CUMTAIOIIUM, YTO Yy TIEPBBIX HECOMOCTaBUMO OoJiee
BBICOKHI YPOBEHb OILIATHI TPY/IA.

JloCTOMHCTBA ATOM MO3UIUM:

* mpeAcTaBieHUe O ToM, 4uTo B Poccum He ObuiOo 3(PHEKTUBHOTO KOHCAITHHTA
HEBEPHO;

* B COBPEMEHHOU Poccry MHOTO TaJlaHTIMBBIX U ONBITHBIX KOHCYJIBTAHTOB;

B Poccnn HMeEroTCs IMPOKUE BO3MOKHOCTH JUJISI KOHCAJITHHTA,

* POCCHICKHE KOHCYJIBTAHTHI MPUIAIOT BOIIPOCAM Ka4eCTBA MPOAYKIIMHU TAKOE JKE
3Ha4YE€HUE, KAK B MUPE;

* TPYIHOCTH, C KOTOPbIMU CTQJIKHUBAKOTCS POCCUHCKUE KOHCYJIbTAHTHI
(HecTaOMIIBHOCTh, KAYECTBO MPOU3BOJICTBEHHBIX MPOLIECCOB U T.J.), MOXKHO OOpaTUTH B
[IPEUMYILIECTBA.

HenocraTku sTou no3uuuu:

* POCCHICKME KOHCYJIbTAaHTBl HENPABWIBHO TIOHUMAIOT CBSI3b  MEXKIY
MPOBEICHHON PabOTOM M OTBETCTBEHHOCTHIO;

* 00BbEKTUBHBIE NIPOOIEMBI B padOTE€ POCCHUMCKUX KOHCYJHTAHTOB: MOCTOSHHOE
M3MEHEHUE 3aKOHOJATENbHON 0asbl; CIOXKHOCTH  OOecnedeHus MNpeAnpUsITHIA
pecypcamMu; OrpaHU4YeHHass KOHBEPTUPYEMOCTh BaJIFOTBHI.

Bormpocsl i1t 00CyKaeHus:

1. CornmacHbl 1M BBl C OLIEHKON COCTOSIHUSI POCCUMCKOTO KOHCAJITHUHIA, KOTOPYIO
JAIOT MTHOCTPAHHBIE CIIEIUATIUCTHI?

2. He cBUaeTENbCTBYET JIM UX MO3ULKS O HEJOCTATOYHOM 3HaHUU OCOOCHHOCTEN
npo0sem KoHcanTuHra B Poccun?

3. Kak nuHamMu4HO, MO BallieMy MHEHHIO, MEHSIOTCS OOBEKTUBHBIC YCIOBUS IS
paboThl POCCUNUCKUX KOHCYJIHTAHTORB?

4. Kto B HacTosimiee BpeMsl MPEANOYTUTEIbHEE B POJIM KOHCYJIbTAHTa KPYITHOTO
POCCHIICKOTO TMPOMBIIUICHHOTO TPEINPUSATHS, KpPYIMHON omnToBOW (QUpMBI, OaHKa:
OTIBITHBIN HHOCTPAHHBIN UM POCCUNUCKUI KOHCYIbTaHT? OOBSICHUTE CBOM BHIOOD.
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Pexomenayembl Tembl pepepaToB 1.docx

Pexomenayembie TeMbl pedepaTos, 10KIa10B

1. VYmnpaBneHuecknii KOHCAITHUHI KaK pasfgenl JKOHOMUYECKOW HAyKH.
MexauCIUIUIMHAPHBIE CBS3H.

2. KoHcanTuHr — Kak IpakTudeckas (opma peaqu3alud HHTEUIEKTYyalbHON
COOCTBEHHOCTH.

3. MeHeKMEHT-KOHCAITHHT KaK B/l KOHCYJIbTAlIHOHHOM EATEIbHOCTH.

4. «ITnoHeps» yrnpaBIeHYECKOTO KOHCAITHHIA.

5. [lepBble KOHCAITUHIOBbIE KOMIIAHUHU B MUDE.

6. yCKOpCHI/IC TCMIIOB KOMMOIHNTHU3all1H.
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IIpakTuyeckoe 3ansiTue 1, 2 pazaen.docx

3apanue 1. [TocMoTpuTe Xya0KeCTBEHHBIH (PUIbM «XBOCT BHISET COOAKOW» O
pabote koHcynbTanTa. [locne mpocMoTpa QuiibMa MOATOTOBBTE B MUCHMEHHOM BHJIE
aHaIU3 ACSATENIbHOCTH MOJUTKOHCYIbTaHTa B o0jacTi PR no cienyronmm napameTpam:

- TMpOBEJIEHUE JUArHOCTUKH CHUTyalud (KaKk MPOBOJUIICS COOp HUCXOTHOM
uH(OpMaIMK, KaKWe METOAbl M TEXHOJOTHH TPUMEHSUINCh, KaK W HACKOJBKO
s dexTrBHO MHDOpMaLKs OblIa TpoaHATM3UPOBAHA U T.11.);

- KaK pa3pabaThIBaIUCh MyTH PEUICHUS CIOKUBIIEHCS MPOOIEMHON CUTyallu, Ha
OCHOBE KAKHX ITOAXOJO0B U IIp.;

- KTO ompeiessil Hanbosiee MpaBUIbHBIN MyTh PEIICHUS IPOOJIEMBbI;

- KakuM o0O0pa3oM M HACKOJBKO 3(PQEKTUBHO NPOU3BOIUIOCH BHEIPEHHE
BBIOPAHHOTO ITyTH PELIEHUs TPOOJIEMBI;

- HaCKOJIbKO 3(pPeKTHBHA ObLIA NEATEILHOCTD MOJUTHYECKOTO KOHCYJIbTAHTA.

[1o kaxk1OMy ITapaMeTpy BbI JOJDKHBI IPEACTABUTH HE TOJBKO JINYHYIO OLICHKY Ha
OCHOBE TEOPETUYECKOT0 MATEepUalia, JINYHOIO OIbITa M C YYETOM CHUTyallud, HO H
MPENJIOKUTh CBOM BapuUaHT ACHCTBUM, KOTOpBIM, Ha Ball B3MIAA, ObL1 Obl Oosee
3¢ (PEeKTUBHBIM, MEHEE PUCKOBAHHBIM WJIM 3aTPATHBIM H TIP.

3aganme 2. Pa3pa0oTaiiTe KOHCAJITHUHTOBBIM MPOEKT [JIsi OpraHU3aINH, B
koTtopoil Bel pabotaere win B KOTOpoi mpoxoawsiu npaktuky. Kak npu paspabotke u
peanu3alMyd  JTAHHOTO TMPOEKTa ObUIM BOIUIONMIEHBI BCE CTaJAUM H  ITallbl
KOHCAJITUHTOBOIO TIpolecca (3aaHue MOATOTOBBTE B INMHCHBbMEHHOM BHJIE€ W BHJE
MPE3ECHTALINHN ).

3amanue 3. Bam npennaraercs co3iaTh Kau€CTBEHHBIM TPEHUHT IO MOATOTOBKE
repoeB, a TakkKe CeKyHAaHTOB 1 nepenaun B.P. ConoBbeBa «lloeqnHok» Ha kaHale
PTP. T'epon u cekyHmaHTHI yKe OTOOpaHbl, U WX HAJ0 MOJITOTOBUTH g 3dupa.
[1po10KUTENTEHOCTE TTOATOTOBUTEIBLHOM, MCCIEA0BATENbCKOW paboThl — 1 KBapral.
Bpewms, otBoguMoe Ha TpeHuHTr | demoBeka: 2 Bctpeur no 60 — 70 munyt. Onummure
OCHOBHBIE IIarv, KOTOpble Bl HAMEpPEHBI CIIETATh.

3ananme 4. [1o psaay obcrosaTenscTB Bbl B KauecTBE KOHCYJIbTAHTa OKa3aJUCh Ha

tokHoM Tpanuie OwiBiiero CCCP u nomkHBl B TeYeHHWE roja — 0Oe3 OTIycKa
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00CIy’KUBaTh HEKOTOPYIO TEXHUYECKYIO yCTaHOBKY. PaboTaere Bol oauH, paktuyecku
pabota 3anumaet 20 — 30 muHyT B ieHb. OcTanbHOE BpeMs cBoOo1HO. Y Bac Ha pabote
€CTh TEJIEBU30D, MOKAa3bIBAIOIIUNA TPU LEHTpalbHbIX poccuiickux kanana (OPT, PTP u
HTB). YuutbiBas 0COOCHHOCTH MECTHOM IMOYTHI, MOJydeHHE MOCHIIOK M3 Poccuu c
HOBBIMH >KypHaJlaMM M KHUTaMU 3HAYUTEIBHO 3aTpPyJHEHO. VHTepHEeTa 37eCh HET U
Hukorga He Oyaer. Kakue HOBbIE KypChl/TPEHUHTH/CEMUHAPHI/KOHCATTUHTOBBIC
npoayKkTel Bbl Moxkere pa3paborarb, UMes TOJl BPEMEHU M JIOCTYINl TOJIBKO K TpeM
TenekaHanaM. Hy>kKHO Ha3BaTh BO3MOXKHBIE TEMBI U POLEAYPY Pa3padOTKHU.

3ananme 5. BpiObepure OAMH M3 TCHXOJIOTHYECKHUX TECTOB, KOTOPBIE YaCTO
UCIIOJIB3YIOTCS  JUIL  ONpPENENICHUS  ICUXOJOTMYECKHX  IPEIpacroOKEHHOCTEN
COTPYJIHUKOB OpraHM3alliM, anpoOUpylTe ero Ha Kakou-Tubo mnpodeccroHaIbHON
IpyIIe Wi opraHu3anuu. WHTeprnpeTupyidTe W MNPE3EHTYWTE PE3YyIbTaThl CBOETO
UCCJIEI0BAHMS, TPEATIOKUTE PEKOMEHAALMH JJI Pa3BUTHS NIEPCOHAIA HA OCHOBE 3TOTO
TecTa.

3aganme 6. BriGepute ouH U3 COBPEMEHHBIX METOJOB, METOJOB aKTUBU3AIIUU
MBIIUICHUSI WM TPYHIOBBIX METOJ0B, KOTOPHIE HCIOJIB3YIOTCS B YIPABICHUYECKOM
KOHCAJITUHTE, U C MPAKTUYECKON TOUYKH OTpaboTaiiTe uX Ha cBoed ydeOHOU rpymre,
coOJI10/1as1 MOJIHYO METO0JIOTHIO UCTIOJIb30BaHUS 3TOIO0 METO/A.

3ananue 7. Ilpe3eHTyiiTe METOJIbI TEXHUYECKOTO AacCHeKTa U  METOJIbI
YEeJI0BEYECKOr0 AaCMEKTa, HCMOJb3yEMbIE B YNPABIECHYECKOM KOHCYJIbTHUPOBAHUU, M
OXapaKTEPUYUTE UX.

3amanue 8. [lo nHUIIMATUBE PYKOBOJCTBA KPYITHOM TOPrOBOM CETHU, TOPTYIOLIEH,
HaIrpuMmep, COTOBBIMH TellepoHamu uitu 00yBbiO, BaM nmopy4yeHo co31ath OJJHOIHEBHbBIC
TPEHUHTU:

- Kak mponaBily-KOHCYJIBTAaHTY OTABIXaTh/PEAKCUPOBATh B BBIXOJHBIC, IIO
OKOHYAHUIO pabouelt Heaenu?

- Kak mnponaBiy-KOHCYJIBTaHTY OTIBIXaTh/pENaKCUPOBATH €XKEAHEBHO I0OCHE
TSOKEJIOTO JTHS OOIIEHUS C TOCETHTENIMH MarasuHoB?  BaKHO ydecTh: HYXHO
MoOYyIUTh YYaCTHUKOB TPEHUHIa CIEAOBAaTh «IIPABWJIbHBIM COBETamM» B JIOMAalIHUX

ycnoBusx. Onumure Banry nmociaenoBaTeabHOCTh AEMCTBUI KaK KOHCYJIBTAHTA.
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3aganume 9. PaccmoTpure cutyanuio « KOHCAITUHIOBBIN IPOEKT» U OTBETHTE HA
BONpPOCHL. [IpoeKT BBIMOIHSIICA IPyNIONH POCCUHUCKUX KOHCYJIBTAHTOB IO YNPABICHUIO
IIPU YYaCTUU MHOCTPAHHOT'O OTPACJIEBOr0 3KCIEPTA.

®dopmalibHBIM 3aKa34MKOM OBLIO CaMO MPEANPUATHE, IIPU 3TOM (PUHAHCUPOBAHUE
Ul MPOEKTa MPEeNOCTABIIa OPraHU3alMs, CHEHUAIN3UPYIOIAscs Ha OKa3aHUU
TEXHUYECKON ITOMOIIM, KOTOpas KypupoBaia NpoeKT. OOBEKTOM MpoeKTa ObLIO
XUMHUYECKOE MPEANPUSATHE, TPOU3BOJAIIEE TaMMYy IMPOIYKTOB OPraHMYECKOM XUMUU
Pa3IMYHOIO HA3HAYEHUS.

B cocraB npennpusts BXOJWIN OKOJIO JECATKA MPOU3BOJCTB, OTINYAIOIIUXCS
IpyT OT Apyra, Kak [0 TEXHOJIOTUH, TAK U 10 LIeJIEBOMY pbIHKY. Ha nepron nposeneHus
MIPOEKTa TOJO0BOM O0OpOT mpeanpuatus coctaBisl 160 mapna pyO., YMCIEHHOCTb
corpyaHukoB Obuia 2 000 uyemomek. [lpenmpusitve SBISUIOCH €AMHCTBEHHBIM WU
OCHOBHBIM ITPOU3BOAMTEIIEM Psifia MPOAYKTOB B Poccuu.

B Tteuenue mocienHux JieT (PUHAHCOBOE COCTOSHHUE MPEANPUSTHS HEYKIOHHO
yXyamanock. PeHTabenbHOCTh MPOU3BOACTBA MMajiana, psii MPOU3BOJCTB OBLI 3aKPHIT
BCJIEICTBHE OTCYTCTBHS CIPOCA WM IO SKOJIOIMYECKHM COOOpa)KEHHsIM, a CcaMo
OPEINPUITHE CTAIO YOBITOUHBIM.

ACCOPTUMEHT BBIITYCKAEMOW MPOJYKLUHMH COKpPATWIICS TMOYTH B YEThIpE pasa,
YUCJIEHHOCTh COTPYIHUKOB ynajia B 2,5 pasa.

[Tepen KoHCYIbTaHTaAMU OBLIN OCTABJICHBI CIEAYIONINE 3aauu:

1) ompenenuTh TriaBHbIE NPUYMHBI CHUXKEHUSA PEHTA0EIBHOCTH M 00JacTH
OCHOBHBIX IOTEPBH;

2) HaMEeTHUTb MyTH YIy4llIeHUs: (PUMHAHCOBOI'O COCTOSHUS MPEIIPUATHUS;

3) mOpeayoXKuTh PYKOBOACTBY CXEMY KOMIUIEKCHBIX NpeoOpa3oBaHuil Ha
NPEINPUITUHU C 1IEJIbIO MOBBIILIEHUS €r0 3(PPEKTUBHOCTH.

B cuity moctaBiieHHBIX 3a7a4 JTAHHBIA MPOEKT YK€ HE MOT OCYIIECTBIATHCS B
dopMe «KOCMETHYECKOW» pecTpyKTypuzauuu. PaboTa KOHCYJIBTaHTOB COCTOsUIA W3
JBYX OCHOBHBIX 3TaloB:

1) ananu3 (AMarHOCTHKA) IPOOIIEM

2) pa3paboTKa peKOMEHIaIhA.
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Ha nepBoM 3Tane KOHCYJIbTaHThl OCYIIECTBUIIN: aHAIN3 (PMHAHCOBOI'O COCTOSIHUSA
OPEeIIpUATHS; aHAIN3 CE0ECTOMMOCTH U PEHTA0EIBHOCTH MPOU3BOJACTB U OTAEIBHBIX
IIPOAYKTOB; AHAJIN3 POCCUMCKOTO M MHPOBOIO PBIHKOB IPOIYKTOB, BBIIYCKAa€MbIX
OPEANPUATHEM; aHAIN3 OPraHU3allMOHHO-ITPOU3BOACTBEHHON CTPYKTYPBI IPEAIPUATHUS
U €r0 CHUCTEMBI yIPaBJIECHHUs; JKCHEPTHYIO OLIEHKY YPOBHS TEXHOJOTHH IPOU3BOJACTB
PEANPUATHUSA.

Ha BTOpOoM »3Tame, OCHOBBIBasCh Ha peE3yJIbTaTax aHajau3a, KOHCYJBTAHTHI
BBIPa0OTaIN: CIIMCOK MEPCIIEKTUBHBIX U OECIIEPCIEKTUBHBIX MPOAYKTOB MPEANPHUSATHS,
B TOM YHCJIE IPUHOCSIINX HAauOONbIINE YOBITKU; CTPATETHIO MIPEANPUATHS IO TPpyIaM
OPOAYKTOB U OTHAEIbHBIM MPOJAYKTaM; OLEHKY 3KOHOMHUYECKOW 3((HEeKTUBHOCTH
pa3IMYHBIX CIIEHAPUEB HW3MEHEHUS CTPYKTYpbl BBIIyCKa MPOAyKUMH Ha 0ase
MaTeMaTUYeCKOW  MOJEIM;  HANpPaBICHUS  U3MEHEHHUs  OPraHM3allMOHHOW U
ITPOU3BOJICTBEHHOM CTPYKTYp MNPEANPHUATHSA, & TAKKE COBEPIICHCTBOBAHUS CHUCTEMBI
yYIpaBJIEHUS; IEPBOOYEPETHBIE 00IACTH COKpPALIEHUS 3aTparT.

[To wutoram mnpoekTa NPENNPUITHIO ObUI NPEJACTABICH IOJHBI OTYET C
PEKOMEHAAUMSAMA  KOHCYJIBTAHTOB, B TOM YMCJE: NPOAYKTOBBIE CTpaTEruu
NPENUPUATHS;, NPEMJIOKEHU [0 HOBOM  CTPYKType  BBIIYCKAa  IPOAYKLHH,
AKOHOMUYECKUN A(P(DEKT KOTOPHIX OIIEHEH MPUMEPHO B 8 MIIpA pyO. JOMOJHUTEIbHON
NpUOBLIM B OJ; CXeMa MO3TAMHON PECTPYKTYPHU3ALMH NPEINPUsATUs ¢ 00pa30BaHUEM
IUBEPCU(PUIIMPOBAHHOTO XUMHUUYECKOIO XOJIJMHIA; IMJIaH OCHOBHBIX MEPOIPHUSITHH MO
MIPOBEICHUIO PECTPYKTYpPHU3AIMH, B TOM YUCJIE JTUKBUAAIMN YOBITOUHBIX MPOU3BOJICTB;
HampaBJICHUs  JajpHeimeld  paboTbl MO  COBEpPUICHCTBOBAHHIO  (PMHAHCOBO-
XO3SIMCTBEHHOU JIESITEIbHOCTHU NIPEAIIPUATHS.

Bormpocsl i1t 00CyKaeHus:

1. Kakue Bbl 3HaeTe MeXIyHApOAHBIE OPraHU3ALUH, CIICIHAIN3UPYIOIUECS Ha
OKa3aHUU TEXHUYECKOW MOMOIIM peanpuatusimMm Poccun?

2. Oxapakrepu3yiTe 00bEKT KOHCYIbTAIMIOHHOTO MTPOEKTA.

3. Kakue MeToapl HCIONb30BaIM KOHCYJBTAHTBl Ha JTale JUAarHOCTUKHU
npoOaem?

4. ITpoananu3upyite peKOMEH 1Al KOHCYJIbTaHTA.
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3apanue 10. M3BecTHO, 4TO MOTHBAIMS — 00S3aTENBbHBIA MPOIECC, KOTOPHIN
HAYMHACTCSI C  OMNpeJeJeHUs  HUCIBITBIBAEMBIX  PAOOTHUKAMH  MOTPEOHOCTEM.
HeoOxoaumo pa3paboTaTh aHKETy I JUArHOCTUKH TMOTPEOHOCTEH TiepcoHana,

HaIIPpaBJICHHAA Ha U3YUYCHUC YPOBHA KOH(bJII/IKTHOCTI/I B pa6oqu KOJIJICKTHUBC.
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Pexomenayemsbl Tembl pedpepatos 1, 2 paznena.docx

PexoMenayeMbie TeMbl pedepaToB, 10KIa10B:

1. Ilpumenenue Case-Cpe/icTB B KOHCAITUHIOBBIX ITPOEKTAaX.
2. PenHXUHUPUHT OU3HEC-TIPOLIECCOB.

3. beHUMapKUHT: OCHOBHBIE MOHATHS U MIPOLIECC PEeaTU3alUU.

4. Koyuunr, kak 3¢ (EeKTUBHBIN METOT yIIPABICHUYECKOTO KOHCAJITUHTA.
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