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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueil mporpamMMsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUINHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepedens pecypcoB HHPOPMALMOHHO-TEICKOMMYHHUKAIIMOHHOM ceTr «VHTepHeT»,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN JJIs1 OCYILECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Tpunoxenue 1. AHHOTaLUs paboyel TpOrpaMMel
[Tpunoxenne 2. [lpukperniennsle (hanibt

[IporpamMma cocraBieHa B cooTBeTcTBUHM ¢ TpeboBanusimu CYOC HUY MAU, pazpaboranHoro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Pomanenxko H.1O.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. IEJHA OCBOEHUA JUCIUIIJINHBI. IEPEYEHD IIVIAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

L{enbro OCBOEHUS AUCUUTUIMHBI METObl IPUHATHS YIPABICHUYECKUX PEIICHUH SBIISIETCS JOCTUKEHHE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-25 (OIIK- | 3HaTh THUIOJIOTHUIO COBPEMEHHBIX OPraHU3AallMOHHBIX OTHOILIEHUH, 3Talbl KM3HEHHOIO IUKIA
9) OpraHu3aliu

2 Y-91(OIIK- | YMeTp OIEHHWBATH MOCICACTBUS NPUHUMAEMBIX YIIPABICHUSCKUX PEIICHHA C yYEeTOM WX
9) COLMAIBHOM 3HAYUMOCTH

3 B-78(OIIK- | BmageTrb LENOCTHBIM  MHPOBO33PEHHMEM, IO3BOJLSIIOLIMM  Ipejiaratb  00OCHOBaHHBIE
9) VIpaBIeHYECKUE PELICHHS

4 3-84(T1K-10) | 3Hare Ga30Bble MPUHIMIBI CO3JaHUS, (YHKIMOHUPOBAHWS W Pa3BUTHA OpraHH3alMi, HX

TUIOJIOTMYECKOe MHOroo0pasue

V-92(ITK-10) | YMeTh aHAIM3UPOBATh M (POPMUPOBATH CUCTEMHBIN OOJIMK OpraHU3alliK
B-79(IIK-10) | Bnajgetr HaBbIKAMH BBISBICHHS M ydyeTa OCOOCHHOCTECH YMpPaBICHYECKHX CHUTYaIlMd MpH

aHAJIM3€ U CUHTE3€ OpraHu3alum

[epeuncnennpie PO sBIsIOTCS OCHOBOH /1Sl JOPMUPOBAHUS CISTYIOIINX KOMICTECHITHH:

N Mudgp Komnerennus

1 OIIK-9 CnocoOHOCTh HaXOJUTh OPraHU3AINOHHO-YIPAaBICHYECKHE PEIICHUS W TOTOBHOCTh HECTH 32
HHUX OTBETCTBEHHOCTH C TIO3UIIMH CONMAIbHON 3HAUMMOCTH NIPHHIMACMBbIX PEIICHUI;

2 I1K-10 BraneHue HaBbIKaMM KOJMYECTBEHHOTO M KAYECTBEHHOTO aHAIM3a MH(POPMAIIMHU TP NPUHATUH
YIPaBJIEHYECKUX PEUICHUH, MOCTPOCHHsSI YKOHOMHYECKUX, (PUHAHCOBBIX W OpPraHU3alMOHHO-
yIpaBJIeHUYECKUX MOJIeJIel MyTeM MX aJlalTallii K KOHKPETHBIM 3aJjauaM yIpaBJIeHus;

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI.

HucuynnimHaa MeToabl ONPUHATHS YOPABICHYECKUX PEHICHHUN SABISETCS NMPEAUIECTBYIOLIEH U
MOCJIEIYIOLIEH ISl CIEAYOUIMX JUCHUILINH!

N IpemmecTByomue JMCLHUILIMHbBI Mocsenywomue IMCHUIITHHBI
1 OCHOBBI MEHEIKMEHTA KopnoparuBHas conpiajibHasi OTBETCTBEHHOCTh
2 Teopust MEHEKMEHTA Wrorosas roc. arrecrauus
3 YpaBieHue npoeKTamu
4 Y1paBieHue U3MEHEHUSIMU
5 [IpepauuioMHas npakTUKa
6 [Tpou3BocTBEHHAs MpakTUKa 1
7 Teopusi 5JKOHOMUYECKOTO aHaIu3a
8 Jlorucrtuka
9 busnec-nanupoBanne
3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI
OOmas TpyJ0eMKOCTh TUCIHIUIMHBI COCTABISET 3 3aueTHBIX(bIe) equuui(bl), 108 gaca(oB).
Moayas Pazgen Jleknuu | Ipakruy. | Jladopar. | KCP | CPC | Bcero Bceero ¢
3aHATUSA paﬁOTLI qacoB JK3aMEHaMH
U
KYPCOBBIMH
Mertozst VYnpasneHueckue peleHus 4 2 0 0 40 46 108
TMIPUHATHA B MC€TOJI0JIOTUH U Opra-
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YIIPaBICHIECKIX HHU3AIH [Iporiecca

peleHui YIIPaBICHUS

Moenu, METOOJIOTHS 1 2 2 0 0 58 62
OpraHu3aIys mporiecca
pazpaboTku

YIIPaBJICHYECKHUX PEIICHUI

Bcero 6 4 0 0 98 108 108

3.1.Conep:xkaHue (IUAAKTHKA) TUCHUIIHHBI
B pazoene npusooumcs nonmwill nepeuerb OUOAKMUYECKUX eOUHUY, NOONEHCAUUX YCEOEHUIO NPU U3YYeHUU

OAHHOU OUCYUNTIUHDL.
- 1. YnpaBnenueckas mpooiiema
- 2. YrpaBieHYECKOE pelIeHne
- 3. Turb! ynpaBieHYECKUX pelIeHUN
- 4. CuTyalMoHHbIE KOHLIETIIMN YIPABJIECHUs [IPOLIECCOM MPUHATHSI PELIEHUI
- 5. JIniio mpuHUMaeMoe perieHue
- 6. LleneBast opueHTaLMs YIIPaBICHYECKUX PEILICHUIN
- 7. Kpurepun npuHATHS yIPABICHYECKOrO PELICHHUS
- 8. OBocHOBaHKE BBHIOOPA ATBTEPHATHBEI
- 9. MexaHu3Mbl BEPTUKAIBHON U TOPU30HTATIBHON KOOPIMHALIUY PUHATHS PELICHHS
- 10. IToHsTHS «METOM», «KMOJEIBY, KAITOPUTM, «MOJEITUPOBAHUE)
- 11. KoHTposs peanu3annu yrpapieHIECKUX PEICHUN

- 12. D¢ dexTrBHOCTD perieHui

3.2.Jleknun

Ne Pa3nen Oobem, JAunpakr.
Tema Jekuuun
n/n AUACHHITHHBI 4acoB €TMHUIBI

1.1.Ynpanenueckue 1,2,3,4,
pelieHus B 5,6
METOI0JIOTHH H
opra-HU3aLMK
npolecca
yIIpaBJIeHus

[MonsiTue, 3HaueHNe U QYHKIMHU YIPABICHYECKOTO PEIICHHUSI.
4 Tunonorus yrnpaBieHYeCKHX PELICHUH 1 IPEeIbABIEMBIC K
HUM TpeOOBaHUS

1.2.Moaenu, 1,2
METOJ0JIOTUS U 5,6
OpraHu3aIys OCHOBHBI€E 3TaIlbl IPOLIECCA IPHHATHS YIIPABICHIECKOTO 9, 10,
2 npouecca 2 pemenns. MeTobl U MOJEIH, UCIIOJIb3yeMbIE IPH IPHHATHH 12
paspaboTku YHPaBIEHYECKOTO PEIIEHHU
YIIPABJIEHYECKHUX
peleHui

Hroro: 6

3.3.Conep:xanue JIeKIUH.
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1.1.1. IlonsiTue, 3HaYeHHe U (PYHKIUH YIPABJEHYECKOr0 pemieHusi. TUIOJOTUs yIIpaBJIeHYeCKHX

pellieHnii U NpeabsiBJsieMble K HUM TpedoBanus (A3: 4, CPC: 20)
Tun nekuun: MadopMarmonHas JeKIus
®opma opranu3aumm: Jlekuus

Omucanue: IIpenver u 3agaun kypca. Ilpupona nponecca npunaTHs penieHus. BosHUukHOBEHNE
HayKH 00 YIpaBJIEHYECKHX pEIICHUSX B KOHTEKCTE pa3BUTUS MeHeKMeHTa. CBs3b HayKud 00
YIPaBIEHYECKUX PEUICHUSIX C IPYTMMHU HayKamu o0 yrpasieHuu. OOuye cBeAeHUsI 0 TEOPUH MPUHITHS
pewieHnil. DyHKIMM pELIEHUST B METONOJIOTMM M OpraHus3aluu Ipouecca ynpasieHus. [lonsTus
«yTpaBlieHYe-CKas MpoliemMay, «yrnpasieHueckoe pemieHue». Cdepbl NPUHATHS YIPABICHYECKOTO
petnenns. CpaB-HUTENbHAS XapaKTEPUCTHKa OCOOCHHOCTEH MPUHATHS PEIIeHHs B OM3HEC-OPraHM3aIMsIX
U B CHUCTEME TOCYJapCTBEHHOTO W MYHHILMIIAJIBHOIO YIIPAaBJICHUS. OKOHOMHYECKAas, COLMAIIbHAS,
IIPABOBAs U TEX-HOJIOTMYECKAs OCHOBBI IIPUHATHUS YIIPABIEHUYECKOro penieHuss. COBpeMEHHbIE KOHLIETIUU
U TPUH-IUIBI BBIPAOOTKM pEIIeHUS. 3aBUCHMOCTh TPHUHSTHS PEIICHWS B OPraHM3alusaX OT THIIA
MEHE/DKMEeH-Ta. THIbl MEHEIKMEHTa IO B3aUMOEUCTBHUIO C OOBEKTOM YIPaBICHHUS M AITOPUTMbI
MIPUHSATHS Pe-IIEHUS MIPU PA3TUYHBIX TUIIAX MEHEIKMEHTA. XapaKTepUCTUKa (DYHKIUI YIpaBIEHYECKOrO
peleHrst (HarpapisIoIas, KOOPAUMHUPYIOMIAsi, MOTHBUpPYIOIIas U T.1.). MIX MecTo B MeTojojorud u
OpraHu3a-1My mporecca yrpasieHUH. Poiab MOTUBALMK U OPraHU3aLlMOHHON KYJIbTYphl IPU pa3padoTKe U

pe-aJin3alyy yIpaBIeHUYECKOrO peIeHHS.

XapakTepuCTUKAa OCHOBHBIX THIIOB YIIPABJICHYECKUX PELICHUM: [0 HCIOJIb3yEMbIM METOAaM, IO
TBOPYECKOMY BKJIay, IO cTeneHu (opMmanuzauuu npodsiem. [IoHSITHS «cuTyalus» U «IIpodiaemay.
CutyaiioHHble KOHLIEIIIUY YIIPaBIE€HHs NPOLeccoM NpuHATHS perneHuil. Kinaccudukauus curya-uuii u
npo0JsieM, BO3HUKAIOUIMX B JESATEIBHOCTM OpraHu3alidd. TUIIONOTUs YHpaBJIEHUYECKHX pellie-HUil.
Knaccudukanus ynpaBieHYeCKUX pEIICHHUH: PEHIeHUs, CIPyNIHUPOBaHHbIE MO (YHKUUSAM YIpaBIICHMUS.
Knaccudukanmonnble NpU3HAKU —YIPABICHYECKUX PELICHWH: 1eNb, YCIOBUS NPUHSATHS, BpeMs,
uH(opMaIysl, TOCIEACTBHSA, OTBETCTBEHHOCTh. COBpeMEHHbIE MOAXOAbl K  KIaccH(uKarmu
YIIPaBJIEHYECKUX PEIICHUH: M0 YHCIy BIMSIONMX Ha pelIeHHe CYOBEKTOB, IO XapakTepy Mpolecca
MIPUHSATHS PELLICHUH 10 TEXHOJIOTHU pa3pabOTKU, B COOTBETCTBHE C MPOrHO3HON 3(PEKTUBHOCTHIO U T.II.
Crpaternueckue M TAKTUYECKHE DEIICHUS, MX OCOOEHHOCTH M B3aUMOCBs3b. lIpoekThl kak (opma
Pa3pabOTKH, TMPUHATUS U peaTu3alliy YIPaBICHYECKOro pelleHHs. YCIOoBUS U (DakTopbl KadecTBa
yIpaBieHueckux pemeHuil. TpeboBaHus, NpeabsBiIseMble K KaueCTBY M COAEPKAHHUIO YIIPaBIEHUE-CKUX

pelieHuit (peaTbHOCTh, YCTOWYMBOCTh K BOZMOKHBIM OIIMOKaM, KOHTPOJIUPYEMOCTD U T.11.).

Xapakrepuctuka jugHoctd JIIIP, Bawustomas Ha BbIOOp albTepHATHBBI NPH MPUHITUM peEIIe-HU.
Oco0eHHOCTH WHAVMBUAYAIbHOTO M TPYNIOBOIO MPUHATHS pemieHud. VHnuBuIyanbHOE NPHHA-THE
pelenuii npoTuB rpynmoBoro. [IpaBuia MpUHATHSA KOJUIEKTUBHBIX pereHni. KomulekTuBHbIe penieHns B
MaJlbIX rpynmax. Ponb pykoBoauTenss OpraHusalMd M €ro BIUSHUE Ha IPOLECCHl IIPUHSA-THS
YIPABIEHYECKUX peIIeHU B opranusauuu. CyIIHOCTb M BBl OTBETCTBEHHOCTH PYKOBOIMTENS IpU
NpUHATAN perieHuil. MTHpopMaoHHble ycoBus pa3paOboTKU U UCTIOHEHUS YIIPABICHYECKUX PEeIIeHHH.
BuytpuopranmzanvonsHass uHGOpMalUs. B KOHTEKCT€ MPHHATUS  YNPaBICHUYECKUX  pelle-HUil.
XapakTepucTuKa BHYTpEHHEH cucTeMbl MHpOpMaluu B opranu3anuu. [Iporecc oOMeHa ynpa-eHuecKon

uHpopmarelt Mexay opraHuzanueil u BHemHed cpenoil. [lonarne «uH(OpPMAIIMOHHAS aCUMMETPUS.
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CocraB craHmapTHOM HMH(OPMAITMOHHOW MOJEIM OpTaHW3aIMU TPOIEcCca TMOATOTOBKH M PeaTU3aIlif
yrnpaBjeHYecKkoro pemieHus. [IpoBepka gocToBepHOCTH HH(POPMAIIUK, XapaKTEPHU3Y-IOLIEH IEI0BYIO

CUTYaLIUIO

1.2.1. OcHoBHBIE 3Tanbl NMpolecca NMPUHATHS YIPABJEHYECKOro pemieHus. Meroabl U Mojesu,

HCIOJIb3yeMble PH NPUHATHH ynipaBjieHYeckoro pemenusi (A3: 2, CPC: 30)
Tun nekuun: MadopMarmonHas JEKIus
®opma opranusaumm: Jlekums

Onucanme: lleneBas opueHTanus ynpaBieHueckux pemieHud. [loctaHoBka 1enu u
(dbopMyJIMpOBKa OTpaHU-YEHHN I TMPUHATHS pelneHuil. B3anMocBssp neneit u pemennidi. Oco3HaHne
HEOOXOJMMOCTH  TPHU-HATHSI  YIpaBJIEHUYECKOro  pemieHus. MaeHTudukanmoHHble  IPOOJIEMbI:
MpeAyNPEKIAIOIIIE CUTHATIBI U UCTOYHUKH BO3HUKHOBEHUS TPYAHOCTEH NPU UICHTHU(PUKALUY TPOOTEMBIL.
Breibop kpurepusi Npu-HATHS yIpaBleHYECKOro pemieHus. Kimaccudukarusi KpUTEpUEB TPUHSITHS
YOPaBJICHYECKOTO pelie-Hus. Pa3paboTka W pa3BUTHE albTEpPHATHB. AHAIM3 albTEPHATUB JICHCTBHIA
CpaBHeHue anbTepHATHB U BBIOOp perneHuil. [IpoBepka peannsyemMocTu pa3pabOTaHHBIX albTEPHATHB.
OOocHoBaHue BBIOOpA aJbTEPHATHUBBL. XapaKTEPUCTHKA MEXaHU3Ma TMPUHSITUS YIPABICHYECKOTO
pPELICHHs: MEXaHU3Mbl BEPTUKAJIbHOM W TOPU3OHTAIBHOM KOOPAMHALUWW TNPUHATHS PELICHUS.
AJIMAHUCTPATUBHBIC MEpO-TIPUSATHS, HEOOXOJWMEBIC JIIsi OpPraHW3allid IpoIecca COIJIACOBaHUS U
YTBEPXKICHUS YIpPaBIeHUYECKO-TO pemieHus. OCOOCHHOCTH pa3paOOTKH YHPABIEHYECKOTO PELICHUS B
KOPIIOPAaTUBHBIX M WHAWBUIY-AJIMCTHUECKUX OpraHu3alysax. YCJIOBHUS HEONPEAETICHHOCTH M PHUCKA.

[TpoGemMbl pa3pabOTKH U BEI-00pa YIIPaBICHUSCKUX PEIICHUHN B YCIOBUSIX HEONPEICIICHHOCTH U PUCKA.

XapakTepuCTUKa 3JIEMEHTOB BHEIIHEH cpelpl opraHn3auud. OCHOBHBIE MapaMeTphbl IPOLIECCa aHAIU3a
BHEIIIHEW Cpenbl A NPUHATHS U pealu3aluy yripaBiieHueckoro peineHus. CBoiicTBa OOBEKTOB U
CYOBEKTOB IPUHSTHUS YIPABIECHUYECKOTO pelleHHs. AHAIU3 BHEIIHEH Cpeibl M €€ BIUSHUS Ha Pealn3aluio
anbTepHaTUB. MeTozbl aHanu3a BHEIIHEW cperpbl. JInuHble HaOMIOAEHUs, ONbIT, aHajuo-Tus. Jlemoas
Oecena, eneBas aHkeTa. [IpaBuiia cocraBiieHus 1€I0BOM aHKEThI. YYET HHTEPECOB ONMPAIMBAEMOTO JIUIIA.
[IpenMy1iecTBa M HENOCTATKH HCIOJIB30BaHMS JIEJIOBOM AHKEThl. BHEIHMN ayIuT M KOHCAJITHHI.
[IpeumymiectBa M HENOCTaTKU MPHUBICUYEHHS POCCHUICKMX U 3apyOEKHBIX KOH-CYJITaHTOB.
O PEeKTUBHOCTh TMPHUBICYEHHUsS BHEIIHMX IO OTHOIIEHHWIO K OpraHM3allMM KOHCYJbTaHToB. llpaBuia

BBI60pa KOHCYJIbTAHTOB.

[loHsATHA «METOI», «MOAENIDY», «AJITOPUTM», «MOJEIUPOBaHUE». MOJEIH, METOOJIOTHS U Opra-HU3alus
npolecca pa3pabOTKH yNpaBiIeHYeCKoro pemieHus. LleHHOoCcTh, HEOOXOJMMOCTh M OrpaHU-YEHHOCTh
WCTIOJIb30BAHUST MOJIEIVPOBAHUS TPU NPUHATHHM YIIPABJICHYECKUX DPEHICHUH. XapaKTepH-CTHKA ATAIOB
npouecca MojenupoBanus. [IpobieMbl UCTIONb30BaHUS MOJEIMPOBAHUS B YIPABIECHUU OPraHU3ALUEH.
Kpatkas xapakTepucTHKa METOIOB MPUHATHS  YIPaBICHYECKHX PpEIIeHHWH: cocTaB, 00JIacTh
UCIIOJIb30BAHUS,, OCHOBHBIE  XapaKTEPUCTUKU. OKOHOMUKO-MAaTEMaTHMYECKHE METONbl, METO-Ibl
MOJIESTUPOBAHUS, METOMAbI BBIPAOOTKM DEUIEHUII B IUAJOTOBOM pEXHME, KOJIWYECTBEHHbIE M Kaue-
CTBEHHBIE JKCIIEPTHBIE METO/IbI, AJITOPUTMUYECKUM, CTATUCTHYECKUI, IBPUCTUIECKUIA METO/bI, ME-TOJIbI

CLICHApUCB U MCTO «ACPEBa PCIICHN A, TOMOJIOTHICCKUEC MCTOABI.
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XapakTepucTHKa B3aMMOAEHCTBHSI YYaCTHHKOB BbIOOpa YIpaBlieHYECKOro pemieHus. OTHolle-Hus
CyOBEKT - BJIACTh, JINIEPCTBO - OOBEKT YNPABIECHUECKUX pelleHui. Bnacts, BiusHUE, CUiIa, UC-TOYHUKU
ux QopmupoBaHus. JlenerupoBaHWE TOJIHOMOYHMH 10 TIPHHSATHIO YIPABICHYECKOTO PEIICHHUS.
LlenTpanu3anys u AeneHTpaIu3alys Ipolecca pa3padoTKu peleHus. BiusHue apTopurera JIMUHOCTH Ha
npolecc pa3pabOTKU U MPUHATUS YIIPABIEHYECKOro pemieHus. [IonsaTue conuanbHo - NCUXOI0rn4ecKon
COIJIACOBAHHOCTH IIPY IPHUHATHMHM W PpealM3alliy YIPaBICHYECKUX pPEIIeHHH. Xa-paKTepUCTHKa
COLMAIBHBIX, IICUXOJIOIMYECKUX, JSTUYECKUX METONOB JOCTHKCHHS B3aMMOJACHCTBUS IPU IPUHATUH
YIPABICHYECKUX PEUICHUN U UX COYETaHUE C OPraHU3alMOHHON uepapxuel. [Ipuun-Hel BOSHUKHOBEHUS
KOH()IMKTOB B NPOLIECCEe MPUHATHS U PeaIM3alUM yIPABIEHUECKOrO PEILICHHS M MX KJIACCU(PUKALMAL.
KoHcTpykTHBHAs poib KOHGUIMKTOB. YIIpaBlieHHE KOH(MIMKTHBIMU CUTYal[UsIMU B IIPOLIECCE MIPUHSTUSL U

peaT3aliy yIpaBIeHYECKOTO PEIICHUSI.

[IpoOrneMbl opraHu3alyy UCIIOJHEHUS MPUHATHIX yIpaBlIeHYECKUX perieHuid. OcoOSHHOCTH MPOLETyphl
OpPraHM3alMKi BBINOJHEHNUS YIpPaBI€HYECKUX perieHuid. CTUMYyJIMpOBaHUE U KaJpoBoe oOecreyeHue
peanuzanuu perieHus. KoHTposbs peanu3anuy ynpaBieHYeCKHX pelieHud. 3HaueHne, GyHKIUH U BHUJIbI
KOHTpOJIsl. COUMANIBHO - IICUXOJIOIMYECKUE ACTIEKThI KOHTPOJISL M OLIEHKH UCIIOJI-HEHUS pelleHns. MeTo bl
KOHTPOJISl U OLICHKH MCIIOJIHEHUSI pEIICHUI. Y TIPaBICHYECKHE PEIICHUS U OTBETCTBEHHOCTh. CYIIHOCTb U

BUAbI OTBCTCTBCHHOCTHU 3a BBIITOJIHCHUEC YITPABJICHYCCKUX pGIHGHI/If/'I.

PemieHnst kak MHCTPYMEHT pealu3alii W3MEHEHHWH B (DYHKLMOHMPOBAHUU U PA3BUTHUHU IpPEA-TIPUSTHH.
OddexktuBaocts pemeHnid. OcoOeHHOCTH OUEHKH 3()(GEKTUBHOCTH  YIIPABICHYECKOTO pe-IIeHHS,
cocraBisrome dPPEeKTHBHOCTH. METOIOIOTHYECKHe TOAX0Abl K OLEHKE A(P(EKTHBHOCTH pEIICHHH.
CyTb 1 copepkaHue MOHATUI «Ka4eCTBO YIIPABIEHYECKON IEATEIbHOCTI, «KAaUYeCTBO YIPABICHYECKOTO
pelieHys». 3HaueHUe CTaHIAPTU3ALMM IIPOLIECCOB YMPABICHUsI KadeCTBOM IIpo-lLiecca pa3pabOTKH U

IIPUHATHUSA YIIPABICHYECKOTO PEILICHUS.

3.4.1lpakTHyecKue 3aHATHS

Ne Paznen Oobem, JAupakr.
Tema NPpaKTH4YeCKOro 3aHATHUS
n/n | JMHCHUIIMHBI 4acoB e/IMHHIIbI

1.1.YupaBnernde 1,2,3,4
CKHUE PEIICHUS B
METOO0JIOTUU U
opra-Hu3aIuu
mporiecca
YOpaBJICHUS

2 [MousiTue, 3HaueHne U GYHKIMHU YIPABICHYECKOTO PEIICHHs

1.2.Mogenu, 1,2, 3,4,
METOIOJIOTUS U 56,7,8,9
OpraHH3aIys
2 nporecca 2 OCHOBHBIE 3TaIlbl IpoLecca MPUHATHS YIPaBICHYECKOTO PEIICHHS
pa3paboTku
yTIpaBIEHYECKH
X peleHun

HToro: 4

3.5.Conep:xaHue NPAKTHYECKUX 3AHATHI
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1.1.1. ITousiTue, 3HaYeHue U GyHKUMHN yrnpapjaeHueckoro pemenus (A3: 2, CPC: 10)
®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Omucanue: O6cyxaeHue yueOHbIX BOIIPOCOB KacAIOIIMXCs (DYHKIWH yIpaBIEHUECKUX PEILICHUH,
MIPOBE/ICHUE IMCKYCCUH, aHAIN3 TEKYIIUX COOBITUI

1.2.1. OcHoBHBI€ 3TANBI NPOLIECCA IPUHATHS YIIpaBJjieH4eckoro pemenusi (A3: 2, CPC: 20)
®opma opranmsanuu: [Ipakrnyeckoe 3aHsTue

Onucanue: OneHka 3HaHUH B popMe BBIIOIHEHUS TECTOBBIX 3a/IaHUH, 00CYK/IeHNE yueOHBIX
BOIIPOCOB, COCTABJIEHUE CXEM U MOJIENIeH peai3aluy YIpaBIeHIECKUX PELICHUH.

3.6.J1aGopaTopHbie padoThI

Ne Paszpnen HaumenoBanue nadopatopHoii Oobem, | Jupakr.
/0 | AMCHMILIMHBI padoThI 4acoB e/IMHULIbI
Hr

3.7.Conep:xaHue 1a60paTOPHBIX padoT

3.8.KourtpoJs camocrosiTesibHOI padoTsl (KCP)

Ne Paznen Oo0bem, Tema KCP
H/Il AUCHUIIJIUHBI qacoB
Hroro:
3.9.Conep:xkanue KCP

3.10.KypcoBbie pagoThl 1 MPOEKTHI MO AUCHHUILIHHE

3.11.ITpomMeskyTOUHAS ATTECTAUSA
1.

IMpuxpenaennsle ¢aiiabi: Bonpocs! k sx3ameny (1).docx

4. IHHEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUSA 1JIA
CAMOCTOSITEJILHOM PABOTHI OB YYAIOIIINXCA IO JUCHUILINHE

IIporpammuoe obecnieuenue, UHTepHET-pecypcebl, 31eKTPOHHBIE OHOIMOTEYHbIE CHCTEMbI

1. OcHOBHAas 1 AONOTHUTENBHAS JINTEPATypa MO JUCIUATIINHE
2. Pecypcbl nH(pOpMallMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTH «IHTepHeT.
3. Pecypchl HayqHO-TexHHUEeCKO# Onbmoreku MAU.

4. ndpopmanoHHble CTeH bl Kadeapbl.
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Bomnpocs! 1151 camocTosTensHOM pabOThI 110 TEMaM:

Ne
n/n

Pa3znen aMcuumInHbI

Bomnpocs! 15151 caMoCTOSITeIbHO# paGoThI

YpaBneHueckue
pelIeHus B
METOIOJIOTHH U Opra-
HU3aILUH Ipolecca
yTIpaBIeHUS

VYnpaBneHIeCKHE PELICHNs B METOIOIOTHH M OPTaHU3AIMH IIPOLiEcca yIPaBICHUS

Mopaenn, MeTOIOIOTHS
Y OpraHU3aALHNS
rpoliecca pa3padoTKu
YIPaBIEHYECKUX
peneHui

2. Monenu, METOJOIIOTHS U OpTraHU3aNKs Iporecca pa3padoTKU YIIPaBICHYECKIX
peleHui

3aganust JUIg CaMOCTOSTENIbHOM paboThl 00yJaIONIMXCSl:

Ne "
i Pazpes nucuMmiInHbI 3agaHus 17151 cCaMOCTOSITETbHOM PadoThI
YupapneH4yeckue
peleHus B
C6op, 00001IIeHHE U aHATH3 HHDOPMAIIMK U3 Pa3IHYHBIX UCTOY-HAKOB 110 aKTyaIbHBIM
1 METO/I0JIOTHH U Opra-
npobiiemaM MeHekMeHTa. [10roToBKa K TECTHPOBAHUIO
HH3aLUH Ipolecca
yIpaBJeHUs
Mopenu, METO0JIOTHs
W OpraHu3anus N .
p 1 C6op, 0000mmenue n ananu3 myonukanuid B8 PUHL] mo kxoHKpeTHOI mpobieme.
2 mporiecca pa3padboTku
INoaroroBka K TECTHPOBAHUIO.
YTPaBICHYECKUX
pereHui
S. ®OH/J OHEHOYHbBLIX CPEACTB AJisl TPOBEAEHUSA TIPOMEXYTOYHOU

ATTECTALIMM OBYYAIOIUXCS MO JUCLHMUIIIUHE

Onucanue HOK%&TCHCI\/’I, KpUTCPUHU OLUCHHUBAHUA KOMIIETEHIIUM U ONMCAHHE KAl OICHHUBAHMS

OCYIIECTBJISIIOTCSI B COOTBETCTBUU C llonmokeHnemM o OamIbHO-PEUTUHTOBOM CHCTEME OIICHKU
pe3ynbTatoB oOydeHus ctyneHtoB no aucruruinae ([Ipuxasz Ned2 ot 04.04.2014 «O6 yTBepxkaeHun
MOJIOKEHUs «PEUTHHT IO TUCITUTIITUHEY ).

Jlns olleHUBaHUST UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OO0yUaIOLIUXCS

UCIOJIB3YIOTCSA cienytomue kputepun no 100-6annbHON mIKane:

1. dopmynupoBaHue NpeCTaBIEHHON HH(DOpPMAaIK B BUJIE TIPOOJIEMBI;
2. Tlpemnoxenue criocoba perieHus mpoOIeMbl;
3. OOocHoOBaHHE cTIOCO0a peIIeHHsI TPOOIIEMBI;
4. ]JlemoHcTpalus croco0a pemeHus mpooIeMBbl.
OrnieHrBaHUE OCYIIECTBIISIETCS IO CICAYIOIIEH IIKae:
100-6annpHas mkana PesynbraT ocBOCHUS
MmeHee 40 Kpurepuii He chopmupoBan
41-70 Kputepuii 4eTKO HE BbIpaXKeH
71-100 Kpurepuii BbpaxeH 4eTko

JInst oueHNBaHUS CUTYallMOHHBIX 33JIaHUI UCTIOIB3YETCS CIeAyoNIas Kaia:

100-0annpHas mkana PesynbTaT ocBOCHHA
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meHee 30

00yyaroImuiicst He MOXeT c(hOPMYITHPOBATH

npo0GieMy, MpeACTaBIeHHYIO B 33JaHUU

31-50

oOyyJaromuiicst GopMyIHpyeT HOCTaBICHHYIO
3agady, y Hero copMupoBaHb
HU30JIMPOBAHHBIC 3HAHUA U YMCHUSA, OJHAKO
OTCYTCTBYIOT UHTETPHPOBAHHbIC TIOHATUS U
HaBBIKH, B PE3YJIbTATE YETO JAOIYIICHBI

OIIIMOKHU B PCIICHUN U 3aJaHHUEC HC BBIITOJIHCHO

51-80

3aJjaHKe BBIIIOJIHEHO, 00YyYarOLIHiiCs
IIPUMEHSIET 3HAHMS U1l PELICHHUS
MIOCTaBJIEHHOW ITPOOJIEMBbI, OIHAKO HE
c(OpMHPOBAHBI KOMIIETEHIIUH, BCIIECTBHE
4ero 00y4aroIuiicst UCIIBITHIBAET 3aTPyAHEHUS

B ACMOHCTpaluu crmoco0oB PCUICHUA 3a/la1un

81-100

3a/1aHKE BBIIIOJIHEHO KaK B TEOPETUYECKOM,
TaK U B IPAKTUYECKOM ILJIaHE, 00yUaroLuiics

JIETKO JIEMOHCTPHUPYET CBOIO KOMIIETEHTHOCTD

110 JaHHOMY BOIIPOCY

DoHABI OLICHOYHBIX CpCACTB, MO3BOJIAOIINE OLUCHUTD PE3YJIbTATHI O6y‘leHI/IH, BKJIFOYAIOT B ce0s:

®  BOIPOCHI K IPOMEXYTOYHOM ATTECTALINH.
y

HepequL KOMHCTCHI_II/Iﬁ M 3TaIlbl UX (1)OpMI/IpOBaHI/I$I IIPpHUBCACHLI B cnez[yfomeﬁ Ta6J'II/ILIeZ
Mudgp KomnereHunus Jtanbl GOPMHPOBAHMS KOMIIETCHIIUH
OIIK-9 CrocoGHOCTh HaXOIWTh OPTaHH3aI[MOHHO- Jlexrmn:
yIIpaBJeHYECKHE pelIeHNst M T[OTOBHOCTH 1. [TonsiTre, 3HaUeHWE W QYHKINH YIIPABIEHIECKOTO
HECTH 33 HHX OTBETCTBEHHOCTb C mo3umumii | PEUICHHS. THIONOrHMs YNPaBICHYECKHX PCLICHUH H
COIMAILHON 3HAYUMOCTH OpUHMMaeMbix | [TPCIBABIIEMBIC K HIM TPEOOBAHHS.
peleHHii; 2. OcHOBHBIE J3Tambl  Hpolecca  HMPUHITHS
b
YIPaBIEHYECKOTO penieHus. MeToasl W MOJENH,
UCIIONIb3YEMbIe TPH NPUHITHH  YIPaBJIEHYECKOTO
pemeHHs.
IIpakTuueckue 3aHsTUS:
1. IlonsTre, 3HaYeHNE U (GYHKLIUHU yIPaABIEHYECKOTO
pemeHus .
. CHOBHBIE  OJTambl  Ipolecca  NPUHSATHS
2 O
YIPaBIEHYECKOTO PEIICHNUS .
IIK-10 BrajileHMe HABBIKAMH KOTHYECTBEHHOTro 1 | JICKIHH:

Ka4yeCTBEHHOT0 aHaiu3a HHGOpPMalU NpU
OPUHATUM  YIPABICHUYECKUX  PELUEHMI,
MTOCTPOCHHUS 3KOHOMHUYECKHX, (DMHAHCOBBIX
u OpraHu3alMOHHO-YIIPaBICHUYECKUX
Mozened  myTeM MX  ajantauud K
KOHKPETHBIM 33a/1a4aM yNpaBJICHUS,

1. [TonsiTre, 3HaUeHNE N QYHKINH YIPABIEHUYECKOTO
pemeHys. TUNONOTUSA YyNpPaBIEHYECKUX DPELIEHUH U
TpeAbsBIIsIEMbIE K HUIM TPeOOBaHMSI.

2. OcHOBHBIE 3Tambl  @polecca  NPHUHATUSL
YOPaBIEHYECKOTO pemeHus . MeToapl W MOJENH,
UCTIONB3yeMBIE TIPH MPHUHATHH YIPABICHYECKOTO
pemeHus.

IIpakTuueckue 3aHITHS:

1. IlonsTre, 3Ha4eHNE W (GYHKIUHU yIPABICHIECKOTO
pereHus .

2. OcHOBHBIE J3Tambl  @pouecca  MPHUHATHUS
YIPaBIEHYECKOTO PEIICHHUS .
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KoMI1eKT THIIOBBIX HHAUBUAYAJIBHBIX 3az1aHm71

Ne Paznen O0bem,
n/n AACHHILTAHBI 4acoB
YnpasieH4yeckue
peleHus B
METOJIOJIOTUH U 10 YnpaBieHYeCKHEe PEIICHUS B METOIOJIOTHH U OPTaHHU3aIUH MpoIiecca
opra-HU3aIuu YIpaBJICHUS
npoiiecca
yIpaBJICHUSI
Mopnenu,
METO/IOJIOTUS 1
opraHu3arus
2 mporiecca 2
pa3paboTku
YIPaBICHISCKUX
peleHui
Mopenu,
METOJIOJIOTHS U
OpraHu3aIHsI
3 nporuecca 6 KoHTpomnb ynpaBieHYeCKUX pelIeHni
pa3paboTku
YIPaBICHYCCKUX
peleHui
Hroro: 18

HaumeHoBaHHe THIIOBOIO 3aIaHUA

Mopgenu, METOIOJIOTHS ¥ OPTaHMU3aAIHS IpolLiecca pa3paboTKy yIpaBICHIECKHAX
pelieHui

Conep:xaHue THIIOBBIX 3aIaHUH
1.1.1. YnpasJieHuecKue pelieHHs1 B MeTO10JI0TMH M OpraHu3anuu npomecca ynpasiaenus(CPC: 10)
Temaruka: Llenb - mpoBecTH TECTOBYIO OLIEHKY YPOBHS JocTmxeHus pesyibrara OK-5, OIIK-9,
OIIK-13, IIK-10, 3-10, ¥-7, V-9, B-6, B-9, PI150, P47
Tun: PacuetHas pabora

Ipuxkpennennsie (paiiabl: Tunossle 3agaHusa - YIPaBICHYECKUE PEILIECHUS B METOAOJIOIMU U

OpraHu3aluy nporecca ynpanneHus.rtf

1.2.1. Mopgenn, MeTOI0JIOTHS W OpPraHM3anMs Impouecca pa3padoTKH  ynpaBJIeHYeCKHX
peuenuii(CPC: 2)

Tematuka: Llenb - MPOBECTH TECTOBYIO OIIEHKY YPOBHsI JocTikeHus pesynbrara OK-5, OITK-9,
OIIK-13, IIK-10, 3-10, ¥V-7, ¥-9, B-6, B-9, PII50, P47

Tun: Pacuernas pabota

IIpukpenyennbie paiiibl: Tunoskie 3aganus - Mojaenu, METOJOJIOTHS U OPraHU3alMs iporecca

pa3paboTKH yIpaBiIeHYeCKUX perieHnit.docx

1.2.1. Kontpoas ynpasienuyeckux pemenunii(CPC: 6)

Temaruka: Llenb - mpoBecTH TECTOBYIO OLIEHKY YpOBHS JocTmkeHus pesynprata OK-5, OIIK-9,
OIIK-13, TIK-10, 3-10, ¥-7, V-9, B-6, B-9, PII50, P47
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Twun: Pacuernas pabora

IIpuxpenienusble ¢aiabl: Tunossle 3ananus - KoHTposb yrpaBieHueckux penieHuit.docx

Bonpochl kK IPOMeKYTOYHOM aTTeCTALMM

«MeTopl IPUHATHS YIIPABICHYESCKUX PEIICHUN

1. 3auer (5 cemecTp)
IMpukpensiennslie ¢aiiabi: Bornpocs k 3x3ameny (1).docx

6. INEPEYEHb OCHOBHOM U JJONOJIHUTEJIBHOM YUYEBHOM JIUTEPATYPHI,
HEOBXOJIUMOM 1JIs1 OCBOEHUSI JUCIIUITIJINHBI

a)OCHOBHAsI TUTEpaTypa:

1 E.B. bepexnas, B.1. bepexxnoit. Metonbl U MOJIeNY MPUHATHUS YIIPABICHUECKUX PELIeHUi: Y4yeOHoe
nocodue - M.: HULl UH®PA-M, 2014. - 384 c.: 60x90 1/16 + ([om. Mar. znanium.com). - (Beiciiee
o0pazoBaHue: bakamaBpuar). (m) ISBN 978-5-16-006914-2 Pesxxum JIOCTyTIA:
http://znanium.com/catalog.php?bookinfo=414580

2 CrpoeBa E. B. Pa3paborka ympaBneHueckux pemenuii: Yue6noe mocodue / E.B. Crpoesa, E.B.
JlaBpoBa. - M.: HUL] UH®PA-M, 2014. - 128 c.: 60x90 1/16. - (Beiciiee oOpa3oBanue: bakanaBpuar).
(ob6noxka) ISBN 978-5-16-005222-9 Pesxxum noctyma: http://znanium.com/catalog.php?bookinfo=327956

3 Cennepos B.JI. Meronbl npuHATHS yIIpaBlieHUECKUX perieHuit : yueo. mocooue / B.JI. Cenaepos, T.U.
Opuenko, 10.B. BoponnoBa, E.}O. bposimna. — M. : UH®OPA-M, 2016. — 227 c. — (Bsiciee
oOpa3oBaHue: bakanaBpuar). — www.dx.doi.org/10.12737/20621. Pexxum JOCTyna:
http://znanium.com/catalog.php?bookinfo=327956

0)10T10IHUTEbHAS JIUTEPATYpa:

1 Kapnanckas, H. JI. YnpaBnenueckue pemieHus [DneKTpOHHBIA pecypc]| : Y4eOHUK /I CTYIEHTOB
BY30B, O0yYarOIMXCs 0 SKOHOMHUYECKUM creluaabHoCTIM 1 HanpasienusM / H. JI. Kappanckas. - 3-e
u3., mepepad. u jgor. - M. : KOHUTU-JIAHA, 2012. - 439 c. - ISBN 978-5-238-01574-3. Pexxum nocryma:
http://znanium.com/catalog.php?bookinfo=327956

2 benomunue U. Y. MonenupoBaHue yrpaBieHYECKUX peIIeHHH B cepe SKOHOMHKH B YCIOBHSX
neonpenenennoctu: Monorpadus/U. 1. benomunmes, C.A.I'opbarkos u ap. - M.: HUI] UH®PA-M, 2015.
- 299 c.: 60x90 1/16. - (Hayunast meicib) (Ilepermnér) ISBN 978-5-16-010269-6, 500 k3. Pexxum gocryma:
http://znanium.com/catalog.php?bookinfo=327956

3 KB. bangun, C.H. Bopo6seB, B.b. YTkun. YmnpaBneHueckue pemieHus: Y4eOHUK - 7-€ uzf. - M.

HamikoB u K, 2012. - 496 ¢ Pexxum pocryna:
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http://znanium.com/catalog.php?bookinfo=327956

4 bepexnas E.B., bepexuoit B.M. MeTonsl u Mozienu NpUHATUS YIPaBICHUYECKHX pelIeHui: Yueo.
nocobue. — M.: UH®PA-M, 2017. — 384 c. + Jlon. maTepuaiisl [ IeKTPOHHBINA pecypc; Pexxum noctyna
http://www.znanium.com].— (Bsiciee oOpa3zoBanue: bakanaspuar). — Www.dx.doi.org/10.12737/975.

5 Tapmam A.H. Maremarudeckue METOJbI B YIIPaBJICHHH: Y4eOHOE MOCOOME U CTYJICHTOB BY30B,
00y4YaroIIXCsl 0 HAMPABJICHUIO MOJrOTOBKU «MartemaTuyeckrue MeTo/ibl B akoHOMUKe»/ A.H. ["ap-mar,
N.B. Opnosa. — M.: By3ockuii yueonuk: UTHOPA-M, 2012. — 271, [1] c.:ui., Tabm.; 22 cm. — (By3oBckwii
yueOHHK) (DneKTpoHHO-0nOImoTeyHas cucrema Znanium.com). — bubmuorp.: ¢. 268-270 (58 na3s.). — Ha
TUT. C.. DJEKTpoHHOOMOMMoTeyHas cucrema Znanium.com. — ISBN 978-5-9558-0200-8 (ByzoBckuii
yue0.). — ISBN 978-5-16-004818-5 (MHDPA-M)

6 IOxaesa B.C. npuHsATHE yHpaBICHYECKUX PEIICHUH: YYeOHHK [DIIeKTpoHHBIA pecypc]/ BamentuHa
Cemenona, E.B. 3y6apesa, B.B. UyBukora; B.C. FOkaeBa, E.B. 3y6apeBa, B.B. UyBukoBa. — M.: JlankoB
n K, 2012. — 323 c. Pexxum nocryma: http:/e.lanbook.com (DnekTporHHO-0MOIMOTedHast cucteMa «JIaHby).

7. banmaun K.B. Ynpasnenueckue pemenus: YueOuuk/ K.B. banmun, C.H. Bopo6be, B.J. Y1kun.-7-e

u3M.,- M.: M3narenscko-toprosast koproparms "/amkos u K", 2010.-496 c.

7. MNEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIITMOHHON
CETH «<MHTEPHET», HEOBXOIUMBIX /IUISA OCBOEHUSA JUCHUIIVINHBI
Jns  obOecneueHust  00pa3oBaTeIbHOrO  Ipolecca MO  JUCUMILIMHE — 0Oydarouiumcs
IIPEAOCTABIIACTCS BO3MOXKHOCTh KPYIJIOCYTOYHOI'O JHMCTAaHIIMOHHOIO HMHIMBUAYAJIBHOTO JOCTyIIA K

AJIEKTPOHHBIM OHOJIMOTEYHBIM CHUCTEMaM H3 JIFOOOW TOYKH, B KOTOPOW HMMEETCS JIOCTYyNI K CeTH

«HTEpHETY.
HaumeHoBaHue pecypca HHTepHeT-cCHLIKA HA pecypc
"ZNANIUM.COM"
DneKTpoHHAas OubIMOTEeYHAS cucrema | http://znanium.com
"ZNANIUM.COM".
000 "M3nareanctBo Jlanp"
DnexTponHas 6ubnnoreunas cuctema OO0 e.lanbook.com

"N3narenbcTBo JlaHb".

00O "DiexTponnoe m3nateaberso FOPAUWT"

DnekTpoHHass OuONMMOTeUHash cHcTeMa FOPAUT. DBC | http://biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary

JuexkTpoHHas Oubamoreka MAU

Dnexkrponnas oudmuoreka MAU (codctBenrnocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
JuiekTpoHHasi oudauorexka Koncopuuyma aspoxkocmuyeckux By3os Poccuu
DeKTpOHHAs OubIHOTEeKA Koncopuuyma ‘ http://elsau.ru
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a’pPOKOCMMUYECKHUX BY30B Poccum.

buoauorexa POOU

bubauorexa POOU

‘ http://www.rfbr.ru/rffi/ru/library

EanHoe okHO A0CTYIA K 06pa3OBaTeJIBHLIM pecypcam

Enunoe oxHO focTyna k 00pa3oBaTeIbHBIM pecypcam

‘ http://window.edu.ru/

Polpred.com

Polpred.com. O630p CMU

‘ http://polpred.com

000 "PYHIB"

DOnektpoHHas 6ubimorteunas cuctema eELIBRARY .

‘ http://elibrary.ru

00O "HauunonanbHbiii HuppoBoi pecypc "Pykont"

00O "HammonanpHsiii udpoBoit pecypc "Pykont".

‘ http://text.rucont.ru

000 "uBUC"

000 "UBUC".

\ http://ivis.ru

00O "UnTerparop aBTOpCcKOro npasa'

OOO "Unrerparop aBropckoro mpasa” 1Qlib.

\ http://www.iglib.ru/

@I'BY "PI'B"

OnexTpoHHas 6ubnuoreka aucceprauuii PI'b.

http://dvs.rsl.ru

OnextponHo-NUHpopmanmonnsiii Koncoprimym".

HarmonanwsHas anmekrponHas oubnunoreka (HOB). http://H36.pd
HIT HOUKOH
Hexommepueckoe MapTHEPCTBO "HamwonaneHsiii | http://archive.neicon.ru

Hay4HbIe MOJIHOTEKCTOBBIE PECYPChI U3/IATEIILCTBA
Springer (apxuB).

http://link.springer.com/

HaydHbple TIOJHOTEKCTOBBIC O KypHajbl H3/1aTeIbCTBA
Taylor&Francis Group (apxuB).

http://www.tandfonline.com/

Baza nanasix GreenFile komnanuu EBSCO.

http://www.greeninfoonline.com.

BHemHe ) KOHOMHYECKOE 00beTUHEHHE

"AkagemMuHTOpr"

American Physical Society
American Mathematical Society

http://publish.aps.org/
http://www.ams.org/mathscinet/ind
ex.html

OI'BY "I'ITHTH Poccun"

baza manneix Web of Science (nmpaBoobGmamarens -
Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

www.webofscience.com

baza manueix Scopus m3garenscTBa Elsevier.

http://scopus.com

Springer Customer Service Center GmbH B HayuHbIX U
00pa3oBaTeNbHBIX MEIISX.

Springer

Nature

http://link.springer.com/
http://www.nature.com/

baza nannbeix komnanuu EBSCO Publishing:
b1 CASC. BJ] MathSciNet via EBSCOhost.

http://search.ebscohost.com

HaquHe IIOJIHOTEKCTOBBIC KypHaJbI u KHUT'1

n3narelbcTBa Elsevier.

http://www.sciencedirect.com
http://www.elsevierscience.ru/pro
ducts/science-direct
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http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/
http://archive.neicon.ru/
http://link.springer.com/
http://www.tandfonline.com/
http://www.greeninfoonline.com/
http://publish.aps.org/
http://www.ams.org/mathscinet/index.html
http://www.ams.org/mathscinet/index.html
http://www.webofscience.com/
http://scopus.com/
http://link.springer.com/
http://www.nature.com/
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http://www.elsevierscience.ru/products/science-direct
http://www.elsevierscience.ru/products/science-direct

POOU

HaquBIG MOJIHOTCKCTOBLIC AHIJTIOA3ZBIYHBIC JKYPHAJIbI
American Chemical Society.

8.METOJUYECKHE YKA3AHUS JJI51 OBYYAIOILMXCSI IO OCBOEHUIO
JUCHUIINHBI

D¢ dexkTuBHBIM cHOCOOOM pa3BUTHS TBOPYECKMX CHOCOOHOCTEH CTYJEHTOB IpH H3YYECHUH
IUCLUIUIMHBI SIBJISIETCS CaMOCTOATENbHAs paboTa, KOTOpas HaleleHa Ha NMpopabOTKy CTyAEeHTaMU
MaTepHala MpouleIINX KOHTAKTHBIX 3aHATHH U TIOATOTOBKY K MPEICTOSAIMM 3aHATHSIM.

CamocrodrenbHas paboTa CTYACHTOB MPOBOAMTCS UMM B COOTBETCTBHUM C COOCTBEHHBIMU
BO3MOXKHOCTSIMH.  MOXXHO, OJHAKO, pEKOMEHJOBaTh TIPYNIIOBOE H3YYCHHE  MaTepUAJIOB,
o0ecreynBarolee COBMECTHYIO pPabOTy HECKOIBKHX CTYJEHTOB, UYTO IIOJIOKUTEIIBHO BIUSET Ha
Ka4ecTBO NMPOPadOTKH MPOTPaMMBI Kypca.

B 1O Xe Bpems BBICOKas CTENEHb YCBOEHHMS HM3y4aeMOM IUCLUIUIMHBI JIOCTUIaeTCs IpU
MOCTOSIHHOM paboTe CTYACHTOB HaJ TEKYIIMM MaTepuasioM. B 3TOH cBs3M kenarenbHa mpopaboTka
JIEKIIMOHHOI'O0 MaTepuaja B JEHb €ro IMpOYTEHHUs, YTO IO3BOJISIET, BO-IIEPBBIX, ONEpPaTHBHO (HA
CIIEAYIONICH JIEKIIMN) CHUMAaTh BO3HUKAIOIINE BOMPOCHI U, BO-BTOPHIX, CO3JaBaTh Oarax 3HaHUH 1O
JUCLUIUIMHE 33/10JIT0 10 IPOMEXYTOYHOM aTTeCTalluy.

[Ipr MOATOTOBKE K MPAKTHYECKUM 3aHATHUSAM Takke HeoO0XoauMma MpopadoTKa JIEKIMOHHOTO
MaTepuaiga. OTO MO3BOJIMT OCO3HAHO padoTaTh C MpeAjJaracMblM MaTepHajoM IpernojaBaTesieM Ha
MPAaKTUYECKOM 3aHSTHH, a, CICIOBATEIbHO, 3aKJIabIBaTh 0a3y METOIWK W MPUEMOB IPH PEIICHUH
MPAKTUYECKHX 3a/1a4.

[Ipu u3ydyeHnn matepuaia HEOOXOIUMO JIeNIaTh aKIEHT HE Ha 3a3yOpMBaHMM MaTepuaia, a Ha
[IOHMMaHHe ero (U3MYECKOM CYTH, YTO Pa3BUBAET MBILIUICHHE W IO3BOJISET MOHATh METOJ0JIOTHIO
M3y4aeMOMN JUCUUIUIAHBIL.

Jlexyuu:

B xoz€ NeKIMOHHBIX 3aHATUIN 00YUYaIOIUMCS PEKOMEHIYETCS BBITIOJIHSTH CIICIYIOITUE ACH-CTBUS:

- BECTH KOHCIIEKTHPOBAaHHUE Y4eOHOr0 MaTepuaa;

- oOpaiiaTte BHUMaHHE Ha KaTeropuu, (HOpMyIHPOBKU, PACKPBIBAIOIINE COACPXKAHHE TEX WM HHBIX
SIBJICHUH M MPOLECCOB, HAYYHBIE BBIBOJBI M NPAKTUYECKHE PEKOMEHJALMU IO MX MPUMEHE-HHIO.
3ajaBaTh MPEMOJIABATENI0 YTOUHSIONIME BOMPOCHI C IIEJbI0 YSICHEHHUS TEOPETUUYECKUX TOJIOKE-HUMH,

pa3penieHus CIIOPHBIX CUTYalui.

Cemunapckue 3anamus:

Metoanyeckre peKOMEHIAIUH K MPAKTHYECKUM 3aHITHSM:

- MPH TIOATOTOBKE K TPAKTHYECKUM 3aHATHSM, OOYYAIOIIUMCS HEOOXOIMMO HM3yYUTh OCHOB-HYIO
JIUTEpaTypy, O3HAKOMHUTHCS C JOMOJHUTEIBHON IJUTEepaTypoil, HOBBIMU IMyOJUKAIMSIMU B IEpHU-
OJIMYECKUX M3JIaHMSX: )KypHalax, razerax u T.1. [Ipu 3TOM ydecTb peKOMEHAALUHU MpenojaBaTesns 1
TpeOoBaHusl yueOHON TPOrpaMMBI;

- B XOJZIe TIOATOTOBKHU K MPAKTUYECKUM 3aHATHSIM HEOOXOIUMO OCBOUTH OCHOBHBIE TTOHSTHS, OTBETHTD
Ha KOHTPOJIbHbBIE BOMPOCHL. B TeueHNH NMPaKTHUECKOTO 3aHATUS CTYJEHTY HEOOXOJUMO BbI-TIOJIHUTh
3aJJaHMs, BBIJAHHbIE MTPETI0IaBaTEIeM.

Ilo020mo6ka Kk cCeMuHapCKum 3aHAMUAIM:

[ToaroTroBka K KOHTPOJIBHBIM MEPOIIPUATHSM:
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Texymmii KOHTPOJIb OCYIIECTBISAETCS B BUJIE€ YCTHBIX, TECTOBBIX OIPOCOB MO JI€laM AUCLU-TUIUHBI.
ITpu moAroTroBke K OMpocy CTYIEHTHI AOJKHBI OCBOMTh TEOPETHUECKMI MaTepual 1o OJIoKaM TeM,
BBIHOCHMBIX Ha 3TOT ompoc. I[Ipu moaroroBke K 35K3aMeHy HEOOXOIMMO OpPUEHTHPOBATHCS Ha
JEKUMOHHBIN MaTepual U yu4eOHYI0 JUTEpaTypy, PEKOMEHJOBAaHHYO MIPENOJaBaTEIEM.

Texkymmii KOHTpoJIb — IpeJHa3HaueH MAJs I[POBEPKH OTAEIbHBIX 3HAHWH, HABBIKOB U YMEHMH
CTYZEHTOB, ITOJyYEHHbBIX IPU 00yUYEHHUH 110 Y4eOHON AUCHUILINHE (IIPU MPOXO0XKIECHUH NTPAKTUKH) UIH
TpeOyeMbIX UIsi OOydeHHs 1O y4uyeOHOW JucUMIUIMHE (U1 TPOXOXKIACHHUS MPAKTUKM). Texymuit
KOHTpPOJIb IIPEIHA3HAYEH AJI MPOBEPKHU JOCTUKEHMSI CTYJEHTOM OTAEJBHBIX Y4EOHBIX LIE€JEH U BbI-
IIOJIHEHHUS YaCTH y4eOHbIX 3aJjau IPOrpaMMbl yUeOHOH! TUCIMITIIMHBI UM IPAKTUKH.

Metoanyeckre peKOMEeHIaluH 110 OAN0TOBKE JOKJIAAA:

- IpU MOATOTOBKE JOKJIaJa PEKOMEHIYETCS COCTaBUThb IUIAH-KOHCIIEKT CBOErO BBICTYILJICHUS.
[Ipongymare mnpumepbl NPAKTHUKU pealu3allid HOPM IPAaBOBBIX AKTOB pPa3jMYHOIO YpPOBHS,
PEryIupyroIrX BOIPOCHl MECTHOI'O CAaMOYIIPABICHMUS;

- MOJrOTOBUTH CONPOBOJMUTEIbHYIO CIAMI-IPE3eHTAlMI0 W/WIN JEMOHCTPALMOHHBIA pa3IaTOYHbIH
MaTepual 1o BbIOpaHHOU TeEME.

- PEKOMEH1yeTCsl MPOBECTH JI0Ma PENETULNIO BBICTYIUIEHHUS C LEIbl0 OTPa0OTKU PEYEBOro anmapara u

MPOJOIKUTENFHOCTH BBICTYIUICHUS (PETJIAMEHT — 7 MUH.).

[ToaroroBka TeKyIIero KOHTPOJIs yCIIEBAEMOCTH M MPOMEXYTOYHON aTTECTAI[UU CTYJICHTOB SIBIISIETCS
OJTHUM M3 BHJOB METOJIWYECKOH pabOThI MPOdeccopCKO-TIPenoaaBaTeIbckoro cocrana. [IpoeneHue
TEKYIIEro KOHTPOJIS YCIeBAEMOCTH U MPOMEXKYTOUHOM aTTeCcTalluu CTYJIEHTOB SIBJISIOT-CSI OJJHUM U3
BUJOB y4eOHOU paboThl mpodeccopcKo-MpenoaaBaTeibcKoro cocraBa. [IpoXokIeHue TeKyIIero
KOHTPOJISI YCIIEBAEMOCTH M TMPOMEXKYTOYHOM aTTeCTAllMu SIBISAECTCA OO0S3aTeNIbHBIM 3JIEMEH-TOM

oOyd4eHus )i CTyICHTA.

Memoouueckue pexomenoayuu K 3a0AHUAM.

DTarbl BBITOJHEHUS 3aJaHUN CaMOCTOATEILHON paOOTHI:

- OIIpeJIeNIeHNE LeJIel CaMOCTOSITENIbHOM padoThI;

- KOHKpETU3allys IOCTaBJIEHHON 3a/1auH;

- CaMOOILIEHKa TOTOBHOCTH K CAMOCTOSITEIbHON padoTe MO peleHHI0 MOCTaBIEHHONW WM BbI-OpaHHOM
3a]1a4y;

- BBIOOp MyTEH U CPEeICTB JUIs PEIIeHUs] TOCTABIEHHON 3a/1auH;

- IUIAHUPOBaHUE (CAMOCTOSTENIFHO MJIM C MOMOIIBIO MPENoAaBaTelis) CaMOCTOATENIbHOM pabo-Thl 1O
PELIECHNUIO 3a/1a4H;

- peayin3anusi NporpaMMbl BHITIOJTHEHUS CAMOCTOSITEIbHON paboThI;

- CAMOKOHTPOJIb TPOMEKYTOUHBIX U KOHEUHOTO Pe3yIbTaTOB pabOThI, UX KOPPEKTUPOBKA;

- OTIpe/ieIeHre TPUYMH U YCTPAHEHUE BBISBICHHBIX OIMIMOOK.

OpraHusysi CBOIO CaMOCTOSITENIbHYI0 paboTy MO TUCHMIUIMHE «MeTOobl MPUHATUS YIPaBICH-YECKUX
pelIeHn» CTYAEHThI TOJIKHBI BBISIBUTH PEKOMEHAYEMBIH PEXHUM U XapakTep yueOHOW pabdo-Thl MO

HU3YYCHUIO TCOPETUYCCKOTO KypcCa ((MGTO)II)I IPUHATHA YIIPABICHYCCKUX pemeHHﬁ)), MPAKTHU-YCCKHUX
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W/WIM  CEeMHHAPCKUX 3aHATHA M TMPAKTHYECKOMY TPUMEHEHHIO HW3YYEHHOTO Marepuala, II0
BBITIOJITHCHUIO 33JIaHUN ISl CAMOCTOSITEIILHON paOOThI, MO HMCIOJIB30BaHUIO0 WH()OPMAIMOHHBIX TEX-
HOJIOTHH H T.JI.

[Ipexxne Bcero, CTyIeHT O0s3aH O3HAKOMUTHCS C YKa3aHHBIM B METOJMYECKOM MaTepualie 1o
TUCIUTIINHE «METOIbI IPUHATHS YIPABICHUYCCKUX PEUICHUN» MEPEYHEM YUeOHO-METOINYECKUX H3-
JAHUM, PEKOMEHYEMBIX CTYJEHTaM JJIsi MOATOTOBKM K 3aHSTUSIM M BBINOJHEHUS CaMOCTOSITEIIbHOU
paboThI, a TaKKe ¢ METOJAMYECKUMHU MaTepuajaMu Ha OyMa)KHBIX W/WIH 3JCKTPOHHBIX HOCHUTEIISIX,
BBINYIIIEHHBIX Kadeapoil CBOMMH CHJIAMU U TIPEOCTABIISIEMbIC CTYJACHTaM BO BpeMs 3aHATHIL: pado-
Yyhe TeTpaJy CTYACHTOB; HATJISAHBIC TOCOOUS; TJIOCCapHil (B CIIOBape TEPMHHOB 10 TEMATHKE JTUCIIH-
IUTMHBI ); TE3UCHI JICKIUHA, pa3/laTOYHBI MaTEepHal U JIp.

CamocrosiTenbHast paboTa CTYJCHTOB, IPEyCMOTPEHHAS YI€OHBIM IIJIAHOM JOJKHA COOTBET-CTBOBATh
0oree TITyOOKOMY YCBOSHHUIO M3y4aeMoro Kypca, GopMUpoBaTh HaBBIKU MCCIIEI0BATEb-CKOM pabOThI
Y OPUEHTUPOBATH CTYJACHTOB HA YMEHUE TPUMEHATh TEOPETUUECKUE 3HAHUS HA MTPAK-THKE.

3amaHus Uil CaMOCTOSATENILHONM pabOThl COACPIKATCSA B CHEIUATBHBIX METOJUYECKUX IMOCOOMSIX IO
paszenaM M TeMaM, IO KOTOPBIM HE MPEIyCMOTPEHBI ayJAMTOPHBIC 3aHATHS, OO0 TpeOyercs 1o-
MOJIHUTENIBHO TpOopaboTaTh M MpOaHAIM3UPOBATh PAcCMAaTPUBAEMBIA MPENOjaBaTeiieM MaTepHall B
o0beMe 3aITaHMPOBAHHBIX YaCOB.

Opranusysi caMOCTOATEIbHYIO pabOTy, CTYACHT JAOJDKEH YYHUTBIBaTh, UYTO PE3YyJIbTaThl KOHTPO-
JUPYIOTCS TIPETIOaBaTeNIeM M YUYUTHIBAIOTCS MPHU aTTECTAMK CTyJeHTa (9k3aMeH). [Ipu sTomM mpoBo-
JATCS: TECTUPOBAHUE, IKCIIPECC-OMPOC HA CEMUHAPCKUX W MPAKTUYECKHUX 3aHATHSX, 3aCIyLINBAHUE
JTOKJIa/I0B, TPOBEPKA MUCbMEHHBIX pa0dOT | T.I.

B camocTosTenbHy0 paboTy BKJIIOYEHA MOATOTOBKAa pedeparoB, AOKIAJa W MPE3CHTAIUU IO TeMe
pedepara. Llenpro Hanmucanusi pedepara SABISETCS BHIPAOOTKA HABHIKOB M YMEHUH KpPATKOTO W3-
JIO’KEHHS B IUCHbMEHHOM BHJI€ WK B (hOpMe MyOIMYHOTO BRICTYIUJICHUS CONEPKAHUS KHUTH, HAY4Y-HOM
paboThl, pe3yabTaTOB U3YUCHHSI HAYYHON MPOOIEMBI.

B nauane yueGHOro mpoiiecca mocjae BBOJHOM JIEKIIMH, B KOTOPOH yKa3bIBaeTCsl CTPYKTypa U olriee
coJiepKaHUE JTUCIUIUIMHBI, MPOOJIEMbl W TPaKTHYeCKash 3HAYMMOCTb, CTYACHTaM IMpeaJiaracTcs
nepevyeHb TeM pedepaToB B paMKax CYHIECTBYIOIIUX MPOOJIEM JaHHOW MUCHUIUIAHBI, U3 KOTOPOTO
CTYIEHTHI BbIOHpaioT TeMy pedepata. CTyIeHT MOXKET MPEATOKUTh CBOM WHINUBUAYATbHBIE TEMBI B
pamkax oOmieit TeMatuku. Tembl pedepaToB JOKHBI OBITH COBPEMEHHBIMU, MPOOIEMHBIMUA U TPO-
(heccroHaIbHO OPUEHTUPOBAHHBIMH, TPEOYIOIIEH CaMOCTOSATEILHON TBOPUECKOM pabOThl CTY/IEHTA U
MpU HE0OXOIUMOCTH UCIIOJIH30BAHUS MMPAKTUUECKOT0 MaTepurara.

CTyneHThl TOTOBAT TeKCT pedepara u J[eJalOT MO HEMy MPEe3eHTAHI0 JOKIaaa, KOTOPHIH
MpeCTaBisAoT B rpymnmne. OOCyxaeHne J0KIaaa MPOUCXOIUT C y4acTHEM BCEX CTYIEHTOB TPYMIIHI.
Takast akTHBHas TEXHOJOTHUSI OOyYEHHs] CHOCOOCTBYET PAa3BUTHUIO y CTYIEHTOB HWH(OPMAIMOHHOU
KOMMYHUKATUBHOCTH, AKTUBHOCTH MBIIUICHUSI, YMEHUN BECTH JIUCKYCCHIO, apTyYMEHTHUPOBAHO OTBE-
4aTh Ha BOMPOCHI, aHAIM3UPOBATh U CHHTE3UPOBATh M3y4aeMbIil MaTtepual. Jlokmaabl U 00Cy X ICHUS
Mpe3eHTAN CTyIeHYECKUX paboT peKOMEHAYeTCs MPOBOJIUTH B paMKaxX ayJUTOPHOTO W BHEAYH-
TOPHOTO BpeMeHH (KOH(MEpPEHIN, KPYTIbIX CTOJIOB, JIEJOBBIX UTP U JIPYTUX BUIOB HAYYHO-yIeOHOMH

pab6otsl). KauecTBo pedepara (ero cTpyKTypa, MOJTHOTA U3JIOKEHHSI, HOBU3HA MaTepualia, KOJUIECTBO
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MCIIOJIb3YEMBIX MCTOYHUKOB HAyYHON M yUeOHOW JMTEpaTyphl, CTEIICHb OPUTHHAILHOCTH W MHHOBA-
IIMOHHOCTH TIPEJIOKEHHH, 0000IEeHN 1 BBIBOJOB), a TAKXKE YPOBEHb KadecTBa JOKJIaaa (Tocieno-
BaTENIbHOCTh, YOCIUTEIbHOCTh, HCIIOIB30BaHUE CHEIMAIBHON TEPMHHOJIOTUU H JIP.) YUUTHIBAIOTCS B

crcreMe 0aJTbHO-PEHTHHIOBOTO KOHTPOJIS M pyOEeKHOM aTTeCTallMy 10 AUCIUIUINHE.

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOT U1, UCIIOJIb3YEMBIX ITPA
OCYWECTBJEHUU OBPA3OBATEJIBHOI'O TIPOLECCA IO JUCHUIIJIMHE
JucuuniHa  OpUEHTHpPOBAHA HA  INPUMEHEHHME  KOMIIBIOTEPHOM TEXHHUKH, PECYpPCOB

MH(pOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTu «MHTepHeT», 3neKkTpoHHOUW Ombmmoteku MAU nis
noucka, coopa, XxpaHeHHs, 00paObOTKHU U MPEICTABICHHUS UH()OPMAIIHH.

[Tporpammuoe obecnieuenue, THTEpHET-pecypcChl, JICKTPOHHbBIC OMOIMOTCYHBIC CUCTEMBI:

st obecnieueHust 00pa30BaTENBLHOrO IMPOLEcCca MO AUCHUIUIMHE OO0yYarOMIMMCS MPEIOCTaBIIA-€TCS
BO3MOYKHOCTh KPYTJIOCYTOYHOTO JMCTAHIIMOHHOTO WHIUBUAYAILHOTO JOCTyNa K 3JEKTPOHHOMN
oubmmoreunoit cucteme HOMKOH, IgLib, American Mathematical Society, Annual Reviews, Science
(Hay4HO-TIOMYJIAPHBINA JKypHan), e-Library, Emuroe okHO mocTyma kK 00pa3oBaTelbHBIM pecypcam
(cchUTKM KO MHOTHM pecypcam, mojaepkuBaercsi MUHOOpHAYKH), U3 JI000H TOYKH, B KOTOPOH HMe-
eTcs JOCTyI K cetu «HTepHeTY.

PexoMeH10BaHbI CIIEIYIONINE FIEKTPOHHBIE PECYPCHI:

1. Pecypc HOUKOH ( http://archive.neicon.ru):

Cambridge University Press (OKypnanst uzgarenscrsa Cambridge University Press);

Oxford University Press (XKypnainsl nuznarenscrBa Oxford University Press);

XKypnan Science (Lludporoii apxus xypHaia Science);

Hayunas nurepaTtypa o QucuuIuinie usaarenscra Taylor&Francis.

2. Pecypc IgLib (http://www.iglib.ru/);

3. American Mathematical Society (http://www.ams.org/mathscinet/index.html);

4. Annual Reviews (http://www.annualreviews.org);

5. Science (http://www.sciencemag.org);

6. e-Library (http://elibrary.ru);

7. EnuHoe OKHO jocTyma K o0Opa3oBaTeNbHBIM pecypcaM (CCBUIKM KO MHOTHM pe-cypcam,
nojepxuBaeTcs Munoopuayku) (http://window.edu.ru/).

8. TIpoekt «Tigrisy» ( http://www.tigris.org).

9. Caiit Pamyc ( http://ramussoftware.com).

10. CranmapTsr: http://www.gost.ru/, obHoBIEeHHS 1 HOBBIe cTanaapThl: http://protect.gost.rul/.

10. OMUCAHUE MATEPHUAJIbHO-TEXHUYECKO¥ BA3bI 10 OCBOEHUIO
JUCHUTINHBI

.HGKHI/IOHHBIG AyaAUTOPUH, OCHAILICHHBIC MYJIbTUMCIHA IPOCKTOpAaMU U SKpaHaMH.

KOMHLIOTCpHBIﬁ KJ1aCC IJIs1 BBIIIOJTHCHUA Sa)laHI/Iﬁ B CUCTEMC TCCTHUPOBAHUSA ®OIIO obecneueH
MNEPCOHAJIBHBIMU KOMITBIOTEPpAMHU C YCTAHOBJICHHBIM IIPOTPaMMHBIM o0ecIeYeHHEM.
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Ipnnoxenne 1
Kk pa0oueii nporpaMme JMCHUNINHBI

«MeTobl IPUHITHUS VIPABIECHUYECKUX PENICHUN»

AHHOTaNUsA padoyeil MPporpaMmmbl

HucuunimHa MeToabl OPUHATHS YNPABJICHYECKUX PEIICHUM sBJsIeTCs 4acThio bioka 1
JIMCIMTUTNHEBI JUCHUIUIMH ~ TOJATOTOBKM  CTYJAEHTOB MO  HAMpaBJICHUIO  IMOATOTOBKHU
38.03.02 Menemkment. Jlucummumnaa peanusyercs Ha CrynuHo  dakynbrere  «MOCKOBCKHM
ABUAIIMOHHOTO WMHCTUTYTa (HAIMOHAIBHOTO HCCIEOBATEIbCKOTO  YHHBEpCUTETa)»  Kadeapoi
(kadenpamu) Duy.

JucuumiuHa HateneHa Ha oopMupoBanue cieayromux kommerennuii: OITK-9 TTK-10.

Coneprkanue TUCHMILUIMHBI OXBATHIBAET KPYT BOIIPOCOB, CBSI3AHHBIX C: MPOIIECCOM Pa3pabOTKU U
IPUHATUSA  YNPABJIEHYECKUX PEHIEHWH, B T.4. TPOEKTUPOBAHUE CHUCTEMbl  YIPABJICHUS;
CTPYKTYPUPOBAHHME MPOOIEMbl MPUHSATHS PEIICHUH B YIPABICHUHA 3KOHOMHYECKHMH CHUCTEMAaMHU;
aHAIM3 W JIMarHOCTHKA YNPABJICHYECKHX PENICHUMN; MOATOTOBKA K MPUHATHUIO YINPABJIECHYECKOIO
perieHust (aHajqu3 YU TPOSKTHUPOBAHME); KOMMYHHUKAIIMU B TNPUHATHU YNPABJICHYECKUX PEIICHUN;
BBIOOP MHCTPYMEHTA pelleHus po0aeM, MPUHATHS CTPATETUYECKUX PEIICHUN B CUCTEME YIIPaBICHUS

[IpenogaBanne MUCHUIUIMHBI MpEAyCMaTpUBAeT Cienyromme (HopMbl OpraHH3alUU y4eOHOTO
npouecca: Jlekuus, [Ipaktnueckoe 3aHsATHE.

[TporpamMMoil AMCHMILIMHBI TPEIYCMOTPEHBI CICAYIONIME BHIBI KOHTPOJISA: MPOMEKYTOUHAS
arrecraius B opme 3aueT (5 cemectp).

OO0mast TpyI0eMKOCTh OCBOCHHUS AHMCIMILIMHBI COCTABISIET 3 3aueTHBIX enuHuI, 108 gacos.

[TporpamMmoi#l AUCHMIUIMHBI MPEAYCMOTPEHBbI JeKIHOHHbIe (6 uacoB), mpaktudeckue (4 dwacos),
nabopatopubie (0 yacoB) 3anstus u (98 yacoB) caMoCTOSTEILHON paOOTHI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«MeTo bl IPUHIATHUS YOPABJICHYECCKUX PEIICHU»

IIpukpeniiennslie ¢Gaiibl

1 Bonipochb! 1J11 NOATOTOBKM K 3aHATHIO.dOCX
BOHpOCBI JJIS1 IOAT'OTOBKH K 3aHATUIO:
1. Yto Takoe ynpapisoias ¥ ynpasisgemMas CUCTEMbI?

2. YUto Takoe ynpaBlieHYECKOE pelieHue?
3. Kakue mKOABI M MOAXOJbl K MPUHATHIO YNPABICHYECKUX pEIIeHU Brl

3HaeTe?
4. Kakue QyHKIMH BBITIOTHSIOT PEIICHUS B YIIPaBICHYECKOM IEeATETHbHOCTH?
5. Kakue BubI K1acCU(pUKALIMK yIIpaBICHUYECKUX penieHuil BaM n3BecTHbI?
6. Kakas wundopmamusi cobupaercss u o00OpabaTbiBaeTCs IpuU pa3pabOTKe
YIIPABIEHYECKOTO PEIICHUS ?
7. Kakyto pojip urpaer CUCTEMHBIN NOIX0/ IPU CTPYKTypHU3aLUU TPOOIEMBbI?
8. Kakue BHyTpeHHHE (DAKTOPHI BAUSIOT HA TPUHATHE U pPEATU3aLNI0 PEIIEHUN?
8. Kakue cBolicTBa BHEIIHEH Cpeibl MPUHUMAIOTCS] BO BHUMaHUE MPU pa3padOTKe

Y peaju3aluy ynpaBIeHYECKUX PEIICHUN?
9. Kakue ¢aktopsl OTHOCATCS K BHEINIHEH cpeje MpSIMOro U KOCBEHHOTO

BIIUSAHUA?
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2 Bonpochl 17151 NOATOTOBKHU K 3aHATHIO.doCX

Bompocs! 1151 TOATOTOBKH K 3aHSATHUIO

1. ITo kakuM (hakTOpaMm ¥ apaMeTpaM CPaBHUBAIOTCS ATbTEPHATUBHBIC BAPUAHTHI PEIICHHS ?

2. KakoBo 3HaueHHE 3KOHOMHKO-MAaTEMaTHYECKOT0 MOICTTUPOBAHUS B yIIPaBICHUU?

3. Kakoii u3 MeTo/10B UCNOJIb3YETCsI IPH PELIEHUH ACCOPTUMEHTHOM 3aaaun’?

4. Kakum oOpazom onpenensercs 1eneBas GyHKIMS MPU ONTUMHU3ALUH TJIAHOB MEPEBO30K?

5. Kakue cocTaBHBIE 3JIEMEHTBI SKOHOMUKO-MAaTEMaTUYECKUX MOJACIICH?

6. B xaxom Buze opopmiisercs unpopmanus npu pazpadoTKe albTepHATUBHBIX BAPUAHTOB pellieHus?
7. C moMo1IpI0 KaKuxX METOZ0B 00pabarbiBaeTcss HHPOpMaLUs O BHEIIHEH cpene?

8. Kakue MeTo/1bl MPOTrHO3UPOBAHUS UCTIOIB3YIOTCS MPU aHAJIU3€E aJIbTePHATUB?

9. Kakne TEeXHHYECKHE CPEICTBAa HCIOJIB3YIOTCS TMPHU TMOATOTOBKE U 00paboTke uHpOpMamuu o
BHEIIHEH cpene?

10. Kakue ocHoBHbIE (DaKTOpHl BIMSIOT Ha Mpolecc pa3pabOoTKH W MPHUHATHSA YIPAaBICHUYECKUX
peleHunin?

11. TTouemy uH(pOpMALIUSI CUUTACTCSI OCHOBON YIPABICHUYECKUX PEIICHHUHN?

12. OnpenenuTe NOHATUS «OTIPEIEIICHHOCTDY, «HEOMPEIEICHHOCTRY U «PUCK»?

13. Kak oreHuBarOTCS PUCKH TIPH YIIPABICHUH TIPEATTPUATHEM ?

14. Kakue BupI puckoB BaM u3BecTHbI?

15. Yem yncThIE PUCKU OTIIMYAIOTCS OT KOMMEPUYECKUX PUCKOB?

16. Kakue MeToipl CHUKEHMSI CTeNeHu pucka Bel 3Haete?

17. B xaxoM BHJIe 0popMIIsieTcs] HHPOPMAITHUS ISl pa3pabOTKH YIIPABICHYCCKUX PEIICHUI?

18. B uem 3akirodaeTcsi METOJ] CTpaxOBaHUs pUcKa?
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Bomnpocs! k 3x3ameny (1).docx
Bonpocsl Kk 3k3aMeHy 10 JUCHUIITIMHE

«MeTo bl IPUHATHUS YIIPABICHYCCKUX PEILICHUM))

1. IloHaTHE ynpaBIEHUECKOTO PELICHUS, IPUMEPBI YIIPABIEHYECKUX PELLICHUM.

2. XapaKkTepHUCTUKA yIIPABIEHYECKOIO PEIICHNUS KaK dTana MpoLecca MEHEIP)KMEHTa.

3. CymHOCTh M COJEpKaHHE YMPABICHYECKOTO pemeHus, (GopManbHble U HepopMalbHbIC
ACIEKTHI YIPABICHYECKOIO PEILICHUS.

4. BiinsHrE TUIOJIOTUY MEHE/DKMEHTA Ha pa3padO0TKy yNPaBICHUECKUX PELICHUM.

5. Knnaccudukanust ynpaBieHYECKUX pEIISHUH.

6. Hcnionp3oBanue kiaccu(ukanuii ynpaBaeHUYECKIX PEIICHNH B IPAKTHKE MEHEKMEHTA.

7. BnusHue wuepapXxuu, CTPYKTypbl M YpOBHEH yIpaBICHHsS Ha IPOLECCHl pa3padOTKU
YIIPABJICHYECKUX PELICHUMN.

8. Pe3ynbTaTUBHOCTD yIPABIECHYECKUX PEIICHUN: MOHATHE, CYLIHOCTh, IOAXOAb! K MOBBILICHUIO
pE3yJIbTaTUBHOCTH.

9. M3mepeHue u OlleHKa yIIPaBICHYECKUX PEIICHUH.

10. [TapameTpsl 1 oka3zaresnu 3(p(HEKTUBHOCTH YIPABICHYECKUX PEHICHUH.

11. KadyecTBO ymnpaBieHYECKHX peIleHHH, (aKTOpbl, BIUSIOIINE HA KAYeCTBO YNPaBIEHUYECKUX
peLieHui.

12. B3aumMocBs3b (DyHKIMH MEHEIKMEHTa M Ipoliecca pa3paboTKU yNPaBICHYECKUX PELICHHUH.
13. B3auMOCBSI3b TUIAHUPOBAHUSA U pa3pabOTKH yIPABICHYECKUX PEIICHHH.

14. B3auMocBs3b (GyHKIMU OpraHU3alMy U MpoLecca pa3padoTKU YIPaBICHUECKUX PELICHUH.

15. B3aumocBs3b (hyHKIIMH KOHTPOJIS U TIpoIiecca pa3paboTKH yIPaBICHYECKUX PEIICHHH.

16. B3auMocBs3b (yHKIIMH MOTHBALMU U IIpoLecca pa3paboTKU yIPaBIEHYECKUX PEICHUH.

17. Wcnonb3oBaHue (PYHKIMOHAIBHOIO IOAXOJa B IIpolLecce pa3pabOTKU YHpaBIE€HUYECKUX
pelIeHHUIA.

18. Mcnonb3oBaHHe CUCTEMHOTrO IMOJAXO0Ja B Ipoliecce pa3padOTKHU YHPaBICHUYECKUX PELICHUM.
19. Hcnonb30BaHue MpOrpaMMHO-LIEIEBOTO MOAX0Aa B MpoLecce pa3paboTKU yHpaBIEHYECKUX
peuieHui.

20. Ponb nHbopManuu B nporeccax pa3paboTKH yNpaBIeHYECKUX PEIICHHH.

21. Metononornyeckue MmoaxoJ/ibl K (GOPMUPOBAHUIO MPOLECCOB pa3pabOTKH YIpPaBIEHYECKUX
peLIeHui.

22. TloHsTHe TOJHOMOYHWN, pOJIb TpoIEecca JeJIeTUPOBAHUSA TOJTHOMOYUN B pa3paboTke
YIIPaBJICHYECKUX PELICHUM.

23. Poub genernpoBaHus OJHOMOYHN U OTBETCTBEHHOCTH B PE3YJIBTATUBHOCTH YIIPABIEHYECKUX
peuieHui.

24. Ponp UEHTpalM3alUMUd M JeleHTpalu3alud B (OPMHPOBAHMHU TIpoliecca pa3padOTKU
YIIPaBICHYECKUX PELICHUM.

25. XapakTepuCTHKa pelIeHni MapKeTHHTa U Ipoliecca UX pa3paboTKH.

26. MeTtoab! NpUHSTHS YIPABIECHYECKUX PEIIECHUI

27. MeToa MO3roBO#i aTak, €ro 0COOCHHOCTH

28. MeTtoa npuHATHUS PELISHUH: SKCTPANOSLUs 10 CPETHEMY YPOBHIO psia

29. Metoa NpuHATHS PELICHU: SKCTPAMOJIALMS 10 CPEJHUM TEMIIaM POCTa WM CHUKEHUS

30. Pacnpenenenue mnpaB, O0Os3aHHOCTEH W OTBETCTBEHHOCTH B MpoIleccax pa3paboTKu
YIPaBIEHYECKUX PELIECHUI.

31. YopaBnenue 3anacamu.

32. XapaKkTeprCcTUKa CUCTEMBI U 0OBEKTOB KOHTPOJIS pa3padOTKU U pealln3alluyl yIpaBIeHYECKIX
peuieHui.

33. Hcnonb3oBaHME IUIAHUPOBAaHMS W  KOHTPOJIS JUIs  TOBBIMIEHUS  3(PPEKTUBHOCTH
YIIPaBICHYECKUX PEHICHUMN.

34. Posb pucka U HEONPEIEIEHHOCTH B MpoLieccax pa3paboTKH yIPaBICHYECKHX PEIIeHUH.
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35. XapakTepuCTHKa B3aUMOCBSI3M TMpoIecca pa3pabOTKM W TPHHIATHS YNPaBICHYECKUX
peLieHui.

36. Jlokanu3anus pycka yrpaBJICeHYECKUX PEIICHUM.

37. ®akTopsl pUCKa U UX YYET B IIPOLIECCE Pa3pabOTKU yIPABICHUYECKUX PELICHUM.

38. Ponp opraHu3aliOHHOTO MPOEKTUPOBAaHUS B Ipoleccax pa3paboTKU yHpaBICHUYECKUX
peuieHui.

39. KpeaTtuBHBIC METO/IBI Pa3pabOTKH YIPABICHYECKUX PEIICHUM.

40. DxoHOMHUYECKOE 00OCHOBAHUE YIIPABICHUECKUX PEIICHHIA.

41. BeipaBHMBaHHE TMHAMUAYECKOTO PsiJia C TOMOUIBIO YPABHEHHS ITPSIMOM.

42. Iloka3zarenu OIEHKH YKOHOMHYECKOH 3()(heKTUBHOCTH MHBECTUIIMOHHBIX PEIICHUN U yCIOBUS
UX IPUMEHEHHS.

43. ®akTopbl pPEATU3yEMOCTH YIPABIECHUYECKUX pEIIEHHH M HMX [PUMEHEHHE B IIpoleccax
pa3paboTKu yNpaBICHUYECKUX PELICHHH.

44. Ponp OpraHu3allMOHHOTO IMOTEHIMAla B Tpoleccax pa3paboTKH U  peanu3aluu
YIPaBIEHYECKUX PELICHUI.

45. lloHaTve TEXHONOTMM pPa3pabOTKU M TPUHATHS YIPABICHYECKUX peElIeHUN. AHamu3
CUTYallMU: METOJIbl aHAIN3a CUTYAIUH JUIsl TUAaTHOCTHKHU MPoOdIeM
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Tunosble 3aganus - Moaeau, MeTOI0J10THS U OPraHU3aIUsA Mpolecca pa3padoTKu
ynpaBJ/ieH4ecKux pemenuii.docx

Pazneu 2. Mozaesnn, MeTo10JI0THsI M OPTaHU3ALUS Mpouecca pa3padoTKH yNPaBJIeHYeCKHX
peumeHuii
esab - MpoBecTH TECTOBYIO OlIEHKY YPOBHsI JocTH:KeHus pedyiabrara OK-5, OIIK-9, OIIK-13, ITK-
10, 3-10, ¥-7, ¥-9, B-6, B-9, PII50, P47

3ananmue 1

PaccMoTpuTe KOHKpETHBIE CUTYall U BEIOEpUTE BapUaHT yIpaBlieHUecKoro peiieHus. OdocHyiTe
cBOM BbIOOp. CUTyaltuu 71t IPUHATHS YIPABICHYECKHX PELICHHH.

Cutyaius 1. Korga Bam ciydaercs ObITh Kak MPECTABUTENIO aJMUHHUCTPALMKM Ha Mpe3eHTaIllH
(UpMBI WK TIPOU3BEICHHS HCKYCCTBA, K Y€MY BbI 00JIe€ CKJIOHHBL

A. Bectn pa3roBopsl Ha TeMbl, OJM3KHEe BaM (OCOOCHHO MO Mpodeccuu), BallluM WHTEpecaM B
HCKYCCTBE, JIUTEPATypE, CIOPTE.

b. BbIsicCHUTh B3aMMOOTHOILICHHUS 110 CIIOPHBIM WJIM MPUHLIMIHAIBHBIM BOIIPOCAM, YTOOBI OTCTOSITH
CBOIO JINYHYIO TOUYKY 3pPEHUSL.

B. He BblaensTecs, moaaepkuBarh OOIIyI0 TeMy pa3roBOpa, pasensaTh oOliee MpUIOAHATOE,
HENPHUHYKIEHHOE HACTPOESHUE B KOMITAHUHU.

I'. TTocrapaTbcst ObITH OPUTHHAILHBIM, COBEpILIAsi HECTAHIAPTHBIE MOCTYIIKH.

Cutyanus 2. Ha npueme rpax/iad K pyKOBOJUTENIO YUPEXIeHHs 00paTHIICS TOCETUTEND C Ka000i
Ha HavalbHUKA OTJIeNIa, KOTOPBIM OTKa3alcs pacCMaTpUBaTh €ro BOMPOC, OTIIPABUB €ro, COCIABIIUCH HA
HEKOMIIETEHTHOCTb, K BBILIECTOSAIIEMY HauyaJIbHUKY. Bamm neficTus:

A. OcraBuTth xano0y 06e3 BHUMAHMUSL.

b. Ha coBemanuu otziena BbIHECTH [TOPHIIAHUE, YKA3aB HAa HENIPABUIIbHBIE ICHCTBUSL.

B. TlpurinacuB HavajabHUKA OT/ENA, BBISICHUTH MPUYMHY OTKAa3a B MPUCYTCTBUM IOCETHTENS U
MIPUHSATH PEIICHUE.

I'. V3BUHUTBCA 3a HENpaBWIbHBIC ACHUCTBUS MOAYMHEHHOTO MPHHATH pemieHue. [Ipu ciyuae
[IEPErOBOPUTH C MOTUMHEHHBIM.

Cutyarusa 3. TlogumHEHHBI UTHOPUPYET YKa3aHUS PYKOBOIWTEINS, JIENIaeT BCE IO-CBOEMY, HE
UCIIPABIISIET TOTO, HA YTO yKazanu. Kak momkeH BecTr cedst pyKOBOAUTENb?

A. Pa3oOpaTbcs B MOTHBax YIMOPCTBA U, BUAS HMX HECOCTOSTENHLHOCTb, NMPHUMEHHTH OOBIYHBIE
aJIMUHHUCTPATUBHBIE MEPHI, HE TEPSIsl BpEMEHH Ha Pa3rOBOPHI.

b. B wuHTepecax jmena mocraparbcs TepeyOenuTh, pPACHONIOXKUTh K cebe, HACTpOUTh Ha
OJaronpusITHBIN JIEIOBOM KOHTAKT B TAIbHEUIIIEM,

B. Ilpexxne Bcero, mombITaTbCs BO3JAEHCTBOBaTh HA COTPYJIHUKA Yepe3 aBTOPUTETHBIX IJISi HEro
YJICHOB KOJIJIEKTHBA.

I'. CHavana nmomymarh O TOM, YTO 3aBHCHUT OT TOBEICHHUS PYKOBOJMTENS, HE JEJAaeT JIU OH caM
OLIMOOK, a YK 3aT€M BbISICHUTb, B YEM IIpaB U HE MPaB 3TOT MO JYNHEHHBIH.

Cutryaius 4. B yxe CIOXUBILIEHCS OpraHU3alvu, A€ HMeeTcs KOH(IUKT MEXIy IBYyMS
IpYNIMPOBKAMH TI0 TIOBOJLy BHEAPEHHUSI HOBIIECTB, MOSIBIISIETCS HOBBIM pyKoBoauTenb. Kakum obpazom,
0 BallleMy MHEHHUIO, OH JIOJDKEH Pa3pelinTh UMEIOLHHACS KOHPIUKT? BpidepuTte 0HO M3 BO3MOXHBIX
pELIEHU:

A. He oOpamias BHMMaHMS Ha COIPOTUBIICHHE HOBOMY CTOPOHHHUKOB CTHMJISI pabOTHI CTaporo
HayaJIbHUKA, OMHUPAasCh Ha CTOPOHHUKOB MPOTHUBOIIOIOXKHON IPYNIMPOBKU, BECTH pabOTy MO BHEAPEHUIO
HOBIIIECTB, HE BOBJIEKAsICh B KOH(JIMKTHI, BO3JICUCTBYS HA IPOTUBHUKOB CHIION CBOETO MIPUMEPA.

b. B nepByto odepenp MomneITaTbesi pasyoeqUTh U MPHUBIEYL HA CBOIO CTOPOHY TEX, KTO BBICTYIIAET
MPOTHB WM HE COIJIAIIAETCs C HOBOBBEACHUSIMH, XOUeT paboTaTh M0-CTapoMy.

B. Ilpexne Bcero, B perieHu: KOH(IUKTa ONUPaThCsl Ha TeX, KTO MOJAEPKUBAET PYKOBOIUTEIS.

I'. ITocrapaTbcsi MPUMUPUTH CTOPOHHUKOB CTApOr0 M HOBOTO CTWJIEH paOOTHI IMyTeM MOCTaHOBKH
HOBBIX TEPCIEKTUBHBIX 3ajay, MOJICPKUBAsi JIydylllie TPYIOBbIE TPAJAWIUHM KOJJIEKTHBAa U OTBepras
yCTapeBIINE, KOCHBIE U BPEHbIE IJIS JIENA.
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Curyaims 5. OnuH U3 wieHoB Bamreli opranuzanyu BHe3armHo 3a00s1em, Kaxaplii COTpyqHUK 3aHST
cpouHoii paboroit. PaboTa oTCyTCTBYIOIIErO TaKkKe TOKHA OBITH BRINIOJIHEHA B CpoK. Kak cienyer Bectu
ceOs B TaKOM cUTyanuu?

A. TlopyuHTh BBIOIHEHHE PAOOTHI 32 OTCYTCTBYIOLIETO OJHOMY M3 CBOMX MTOJUMHEHHBIX.

b. Ipemtoxuts: «J/laBaiiTe mogymaeM BMeCTe, KTO BO3bMET Ha cebOs 3Ty paboty. Benp ona Bce
paBHO MODKHA OBITH caenaHa. [lycTh KaKablid CKaXeT, YTO OH JOJDKEH BBINOJHHUTH B 3TOT MEPUO, a
3aTeM Mbl PEeIlIUM BMECTE, KaK 3aKOHUUTh paboTy 3a00JI€BIIETOY.

B. Ckazarp KoiuteKkTHBY: «S oueHb neperpykeH padoToil. Paznenure-ka camu Mexxay co0oit paboTy
3abosnesiiero. Beipyyaiite npyr apyra u Bech KOJUTIEKTHB. UeoBeK MonpaBUTCs U 0TpaboTaeT. 3a 1es1o!»

I'. Cnenats paboty camomy.

Cutyaius 6. Bel moOGenunu Ha BBIOOpax TJIaBbl aAMUHHUCTPALMM TOpPOJAa, HO M3BECTHO, 4YTO
COTPY/IHUKH arrapara ObUIM IPOTUB Balllel KaHUAaTyphl. UTo BBI peanpuMere, mprcTynas K padore?

A. Haunere c Toro, 4to ObICTpO CMEHHUTE BCIO KOMaHIy.

b. He pearupys myOnu9HO Ha W3BECTHBIA (PAKT, MOCTapaeTech OBITh OOBEKTHBHBIM B OIICHKE
JEeATeIbHOCTH paOOTHUKOB.

B. Co3nanuTe BrieuaTieHue, 4yTo BameMy W30paHuio ClIOCOOCTBOBAIA MX MOJIEPIKKA.

I'. ITpoBeneTe MHAMBUIYaTIbHBIE COOECEIOBAHUS C KAKIBIM COTPYAHUKOM.

3ananue 2

3amaya Marnoe mpennpusTHE PEIIMIO  3aHATHCS MPOJAXKEH CYBEHUPHOM  MPOTYKIIWH.
[lepBoHayanpHblii  coOcTBeHHBIH Karmutan 20000 py6. Jlms opraHu3anmy TPOU3BOACTBA  B3SUTH
OecrniporieHTHYIO ccyny B pazmepe 150000 pyO. ¢ rapanTueil e€ moramieHusi K ONpeaesIeHHOMY CpPOKY.
[lpennpusiTue HaXOAWTCA B TYCTOHACEJICHHOM ITyHKTE, TIOSBJICHHE KOHKYPEHTOB B KOTOPOM B
OmmxaiiiemM OyAyllleM BIIOJHE BO3MOXHO. 3apruiata coTpyaHukoB — 25000 pyG./mec. Pacxonsl Ha
pexnamy — 5000 py6./mec. Llena mponaxu — 50 py06./mt. IIpennonoxutensabiii 006EM mpogax — 3000
mr./mec. Cebectoumocts — 30 py0./ wt. Pacxozs! B siuBape: Apenaa nomemenus — 180000 py6. [Tokymnka
obopymoBanusi — 40000 py6. I[Ipenmonaraercs, 4to KaXaslid mecsr Oyner mpomsBoauthes 1o 3000
u3nenuii. B ce0ecToMMOCTH OCHOBHBIE PAacXOAbl COCTABISIIOT PAcXOAbl Ha 3aKYIKY CHIPbS y JIPYroro
npennpustus. Ilpy omnate 3a ChIppE Majoe MPEANPUSTHE MOJB3YETCSl OJHOMECSYHBIM KPETUTOM.
BecnporienTHas ccya JOKHA MOTAIIATHCS KX IBIA MECSI] [0 YacCTsIM.

1. Paccuurarh Cpok BO3BpaTa Kpeaura. 2.
2. Paccumrtarh cTerneHb M YPOBEHb pHUCKA, IIPU BEPOSTHOCTU YJAYHOTO OCYIIECTBIECHHS
npeArnpuHsaToro aena papaoit 0,85.
Jnst Toro 4toObl pemmTh 3Ty 3a/1ady HEoOXOIMMO COCTaBUTh CMETY JO0XOJOB M PacXoJIOB Ha
HECKOJIBKO MECSILIEB.

3ananue 3.

PaccMoTpuTe KOHKpETHBIE CUTYallMK U BEIOEpUTE BapUaHT yrpaBiieHUecKoro pemieHus. O6ocHyiiTe
cBOM BbIOOp. CUTyaluu A7 IPUHATHS YIPABICHYECKHX PELIEHUN

Cutyaius 1. Bosrnaensiemass BaMu Kak pyKOBOAMTENIEM OTJena padodas rpymia MoAroToBHiIa B
CPOK IIPOEKT pEOpraHM3alliy JenapTaMeHTa TrocciaykObl. OfHaKo B TMOCIEAHUM MOMEHT Iepesn
paccMOTpEeHHEM Ha KOJUIETMM OOJACTHOM aAMHUHUCTPALMM OJUH U3 COTPYJHHUKOB TPEIOKUII
pa3pabOTaHHBIM UM JMYHO IPOEKT, KOTOPBIH B OErJIOM O3HAKOMJICHHWHM IPOM3BOIUT OJIaronpHsTHOE
Bnevamienne. Kak moctymurs?

A. IlpourHopupoBaTh NPOEKT COTPYIHUKA.

b. IIpenioxxuTh KOIErny ero NpoeKT.

B. [ony4uB pa3pereHue Ha OTCPOUKY, CAENATh COBMECTHBIM MTPOEKT.

I'. Hexoropoe Bpems CIlyCTs BBIIATh NIPOEKT COTPY/IHUKA 3a CBOM.

Curyars 2. [pu pacnipeneneHuy IpeMuii HEKOTOPbIe COTPYAHUKH KOJUIEKTHBA MMOCYNTAIH, YTO UX
HECIIPaBEITMBO OOOILIH, U OOpaTUIIMCh K BaM C kaji000il. Uto BbI oTBeTUTE?

A. Ckaxere, 4TO TNPEMHM pPACHPECISIIOTCS M YTBEPXKIAIOTCS B COOTBETCTBUHM C MPUKA30M
PYKOBOAUTEIIS.

b. Ycnokoiite coTpyaHHMKOB, 1MooOelaB, YTo OHM MMOJydYaT MPEMHUIO B CIEAYIOIIMI pa3, eciu
3aciTy’Kar.
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B. ITocoBeryeTe HETOBOIBLHBIM OOPATUTHCSI B COOTBETCTBYIOIINNA IOPUINICCKHUIN WA TTPOGCOIO3HBIN
OpraH.

Curyanus 3. Bel HeJaBHO Ha3HA4YeHbl PyKOBOJIUTENEM KPYITHOTO OTeNa. e He Bce 3HAIOT Bac B
muio. Mt mo Kopumopy, Bbl BUAWTE TpeX pabOTHHKOB, O YEM-TO OXKHBICHHO O€CEIyIOIMX U He
00paTUBIIMX Ha BaC HUKAKOro BHUMaHMs. BoszBpamaerech uepe3 20 MHUHYT M 3acTaeTe MX B TOM XKe
nonoxxeHuu. Kak BbI moBenere cedsl.

A. OcranoBurech. CkaxeTe, 4YTO Bbl MX HOBBIM HAYAJIBHHK, U BCKOJIb3b 3aMETUTE, YTO BUANUTE UX
31ech 1aBHO. «Eciu HeT paboThl, 3aliUTe KO MHE B KAOMHET.

b. Cripocute, KTO MX HEOCPEACTBEHHbIN HayaabHUK. [lonpocure, 4TOOBI OH 3a11en K BaM.

B. IlounTepecyerech, YTO MX BOJIHYET, O YEM pa3roBOp, KAaK MIYT Jejia, HET JIM MPETEH3UH K
anmuHucTpanuu. [locne 3Toro HanomHuTe, 4To Mopa paboTaTh.

I'. TIpexxae Bcero moMHTEpECyeTech, Kak OOCTOAT Jiela B UX OT/AENE, U KOBBI CPOKH OKOHYAHUS
paboTBhI, UTO MeIaeT paboTaTh PUTMUYHO.

Curyains 4. B KomnekTuBe OCBOOOXIIAETCS MECTO 3aMECTHTeNsl HayaiabHuKa. Cpeau 4JIeHOB
IPYHIbl CYLIECTBYET HECKOJIBKO PEaIbHBIX IPETEHJCHTOB Ha JaHHYIO JODKHOCTh. Koro BbIOparh
PYKOBOAUTENO?

A. PykoBogurenb NPUHHUMAET PEIICHUE CaMOCTOSTENIBHO, 0€3 OO0CYKAEHHS C KOJUIEKTHBOM.
Bri6upaer Toro, KTo 60Iiee UCTIOIHUTEIEH, TIOCTYIIEH U He 00J1a/IaeT MHUIIMATUBOM, T.€. TAKOTO YEJIOBEKa,
KOTOPBIM MOKHO JIETKO YIIPABJISATh U KOTOPBII He OyJIET COCTaBIIATh EMY KOHKYPEHIIUIO.

b. Ilpunsats pemeHne camoMy odeHb TpyaHO. IlosTomy Oyzner oTTsruBaTh /€0 M, BO3MOXKHO,
KJIaTh IOMOLIN CO CTOPOHBI (MHEHHE KOJJIEKTUBA WJIM YKA3aHUE BBILIECTOSILETO PYKOBOIUTEIS).

B. PykoBoauTenp IEHWCTBYET B COOTBETCTBUU C JEMOKpaTHYECKUM cTwiieM: Hano y3HaTe MHEHue
OBIBIIIErO KOJJIETHW: KOrO OH XOTed Obl BUJETh Ha CBOeM MecTe U noueMy. IIpoBectu nuunyto Oeceny c
KaXJIbIM YIEHOM TPYHIbI O TOM, KOO OH MOXET NPEeIIOKUTh Ha 3Ty JIOJDKHOCTh. BBIIBUTH TeX, KTO
umeet OoJIblIe peKOMEHIaluii co CTOpoHbI Kosuier. [IpoBecTu cpean npeTeHIeHTOB MUCbMEHHBIH Onpoc:
4TO, 10 MX MHEHHIO, CJIEAyeT U3MEHUTH B Oymymieit padore? [IpoananmsupoBars, KTo 00magaeT OobIeit
MHUIMATUBOW U TBOPUYECKUM IHOAXOA0M; TOMY U JINIETHPOBaTh MOJHOMOUMS. OPUIUAIbHO NPEICTaBUTh
ATOTO YEJIOBEKA B KOJUIEKTUBE U OOBSICHUTH, IOYEMY UMEHHO €ro KaHauaarypa Obuia BeiOpaHa. Kak ObITh
C OCTaJIbHBIMU ITpeTeHieHTaMu? [1oroBopUTh ¢ HUMU B JIMUHOM Oecesie U 1aTh NOHSTh, YTO PYKOBOAUTEb
[EHUT MX KaK CIIEIUATMCTOB M YTO HUKTO JPYTOil HE CMOYKET CIIPABUTHCS C PadOTOI JTydIlle, 4eM OHH.

Curyauns 5. HenaBHO Ha3Hau€HHBIM PyKOBOAWTENb aJAMUHHMCTPALMH, MTOJYYHB OTYET OJHOTO W3
HAyaJIbHUKOB OTJEJa, MPU3HAET €ro HEKayeCTBEHHO clejaHHbIM. BriOepure Hambosee panyoHaIbHBIN
BapUaHT PELICHUSL:

A. TIpuHATE OTYET TAKUM, KAaKOH OH €CTb.

b. BepHyTh Ha 10pabOTKY, CTPOro yKa3aB Ha HEJIOMYCTUMOCTb I10JI0OHOTO.

B. Jlatb Ha 10pabOTKy OTHENbHBIE IYHKTHl OTYETa 4Yepe3 TroJIOBy HayaJbHUKA OJHOMY U3
COTPYAHHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEYaHMsl, U OH He XOTell Obl OTPBIBaTh OT PabOThl HAYAIbHUKA
oTAena.

I'. Verpouts o0cyxeHue oTuera B OTAENe, 4TOObl OOpaTUTh BHUMaHHME PAOOTHUKOB Ha MX
HEeI00pPOCOBECTHOCTb, B KOHIIE MTONPOCUB HaYaIbHUKA OT/IEJIa OBbITh CTPOKE K OJUMHEHHBIM.
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Tunosbie 3aganus - KoHTpoJb ynpaB/jieH4eckux pemenuii.docx

Pa3nen 3. KonTpoJib ynpaBJ/ieH4eCKUX pelieHui

Ilesb - MpPOBECTH TECTOBYIO OLIEHKY YPOBHs J1ocT:KeHust pesyiabrata OK-5, OIIK-9, OIIK-13,
I1K-10, 3-10, ¥Y-7, ¥-9, B-6, B-9, PII50, P47

3ananue 1.

@DUHAHCOBBIN JAUPEKTOP OpraHU3aMKd UMEET BO3MOXKHOCTH MOMYYUTh KpEAUT OaHKa Ha MOKYIIKY
000pyI0BaHUs O] MPOLEHTHI Ha ypoBHE 45% roaoBbIX. OIHOBPEMEHHO OH IOJIy4YaeT MPeUIOKEHUE
MOJYYUTh 000PYI0BaHKE 110 JIU3UHTY Ha CICAYIOIIUX YCIOBHSIX:

- cTOUMOCTB 00BbekTa Jin3unra — 36 000 pyo.;

- TIEPUO/] TTOJTHOW aMOPTU3ALMH — OJIUH IO/, PABHOMEPHO I10 MECSIIaM;

- ©KEMECSIYHbIC OTYHUCIECHHUsI C Y4YeTOM KOMMCCHOHHBIX Jm3uHrozaarens (12%), KpeauTHbIX,
KOHCYJIBTAIMOHHBIX U IPYTHX YCIYT COCTaBAT 5% OT OCTAaTOYHON CTOMMOCTH 000pYIOBaHUSL.

Kakoii BapuaHT perieHus J0KeH BbIOpaTh (pruHaHCOBBIN aupekTop? Kakum oOpa3oM MOXeET ObITh
ohopMIIeHO TaHHOE PElIeHNE KaKOB rpadiK ero pear3aiiu

3amaua 2.

@upma «BbimMmen» BbllTyckaeT Ha pblHOK wu3nenust A. IIpoun3BOACTBEHHBIE MOLIHOCTU U
BO3MOKHOCTH (pUPMBI MO3BOJISIIOT €M M3rOTOBJIATh YKa3aHHbIC U3jenus B kKoiaudectse 800 ThIC. IITYK B
roz. B To e BpeMsi Takyro e MPOIYKIHIO BBITYCKAIOT €I TPH MPEANPUATHS — KOHKYPEHTBI (DUPMBI
«Bevnen». B nmpenmectBytomem roxy ¢upma «Bpimnen», u3rotoButr 800 ThIC. IITYK M3AEIUd A, He
cmoria peanmu3oBath 100 ThIC. MITYK, KOTOPhIE HAXOTCS HA CKIIae TOTOBOW MPOMYKIUU 3TOH (UPMEIL.
N3y4uB peiHOK M3aenus A, pupma «BbiMnen» yCTaHOBHIIA, YTO €ro éMKOCTb, CIIPOC MOKYTaTeNnei Ha 3T
U3eTHs B cieAyromeM (TUIaHOBOM) TOAy OCTaHETCs He MpekHeM ypoBHe. Ompenenure: a) HamOojee
3 deKTUBHYIO A JAHHBIX YCIOBUM PhIHKA MPOU3BOACTBEHHYIO IPOrpaMMy M3Jeus A ¢ y4eToM crpoca
nokymnaresneii; 6) moTpeOHOCTh B MaTepHallaX Ha W3TOTOBJICHHE M3IENHs A B CIeIyIomeM (TIaHOBOM)
rojly, €CJIM M3BECTHO, YTO HA W3TOTOBJIEHUE JAHHOTO M3zenus TpedyroTcs Marepuansl M1, M2, M3, a
YCTaHOBJICHHAsI TEXHOJIOTHsI (GUPMBI «BbIMITe MpeaycMaTprBacT HOPMBI Pacxojia 3THX MaTepuajoB Ha
u3/ieNue B KOJIMYEeCTBE COOTBETCTBEHHO 20 Kr/mr., 25 kr/mr., 15 kr/mr. Ilpemioxure cBoi BapuaHT
pemienns. OdopMuTe perieHue.

3anauya 3.

Ha MOMEHT 3akiroueHnsi KOHTpaKTa MEXIy MOCTABIIMKOM M TIOKyIaTeleM B Hadajie Toja IeHa
eIMHUIBI 3aKynaemoro TtoBapa Obuta 300 Thic. pyO. M3BectHO, urto 50% B IieHE TOoBapa cOCTaBisIa
CTOMMOCTb MaTe€pHaJIOB, UCMOJIb3YEMbIX B Ipou3BojacTBe, 20% - 3apaboTHas miara, 2% - TpaHCHIOPTHBIE
pacxonsl, 10% - mpoume »snmemeHTHl ULeHbl. [lo HcTeyeHMM KBapTanma CTOMMOCTb MaTepHUaOB,
noTpeOsieMbIX B TPOM3BOJACTBE yBenmuwiack Ha 10%, 3apaGotHas miara Bo3pocia Ha 8%, a
TPaHCHOPTHBIE PAacXObl 3a cyeT pocta Tapudos —Ha 12%

PaccunTaiiTe 1ieHy ToBapa (CKOMB3AIIIYIO [IEHY) Ha MOMEHT €T0 MTOCTaBKH, KOTOPAasi COCTOUTCS Yepes3
TpU Mecslla TOcie 3aK/IoueHHs KOHTpakTa ( T.e. B koHue | kBaprana). Ilpemnoxkure cBoif BapuaHT
pewenus. Oopmure perieHue.

3anaua 4.

[pennpustue nponaer exerogHo mo 15000 en. m3genuit B nmo unene 25 Thic. py0. 3a eAnMHMILY.
[lepemenHble pacxoabl B pacuere Ha eauHully npoaykimu (Vyn) cocrasisitor 10 Teic. py0. [locTosHHBIE
pacxonsl npeanpusatst (C) paBusl 150 000 Thic. py6. B nensx ysenndenus o0bema mpoak pyKOBOACTBO
MIPEANPUATHS PEILINIIO CHU3UTH LIEHY 3a €IUHUILY MPOAYKIMU Ha 5 ThIC. py0. M yBETMUUTh PAcXo/bl Ha
pexiamy Ha 10 000 TeIc. py0. B pe3ysbrare 3THX MEpONPHUATHII PyKOBOJCTBO MPEANPUATHS MPe/oiaract
noouthest pocta npojax Ha 60%. Onpenenure, BHITOAHBI JIM MpeAToONaraeMble JeHCTBUS PYKOBOICTBA
npennpustus. [Ipemoxure cBoil BapuaHT perieHus, opopMHUTe U IPEATIOKUTE BAPUAHT YTBEPHKICHHUS.

3apaya S.

PyKoBOACTBO MpEANPUATHS pacCMaTPUBAET BOIIPOC 00 yBEIWYEHHH pacxo10B Ha pexinamy Ha 10000
TBIC. PyO., IPU 3TOM MPOTHO3HUpYETCS pocT BbIpyuku oT mpojaxk Ha 40 000 Teic. py0., N3BECTHO, YTO
K03(h(PUIIMEHT Map)KUHATIBHOM MPUOBUTN Ha NpeanpusTum, coctapisier 0,7. Onpenenure, BHITOJHO U IS
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MIPENPUATHS YBEIWYUTh pacxoabl Ha peknamy? [lpemnmokute cBoit BapuanT pemieHus. Odopmute
pelIeHue.

3amaua 6.

VY mpeanpuHUMAaTtens TMOSBUIACH BO3MOXKHOCTH paldOTaTh CaMOCTOATENbHO. MIMeercst Takke
MIPEAJIOKEHUE CO CTOPOHBI KPYIMHON KOMIaHuu paboTaTh y Hee B KayeCcTBE TOPrOBOIO areHTa Io
peanM3aluy MpOMBIIIIEHHBIX TOBapoB. [Ipu nepBoM BapuaHTe, eciii OH OyieT paboTaTh CaMOCTOSTEIBHO,
1O ero aoxoj coctaBuT 700 ThIC. pyd. ¢ BeposTHOCTBIO 60%, Bo BTopoM — 200 ThIC. py0. C BEpOSTHOCTHIO
40%. IIpu pabote TOProBEIM areHTOM 3apadoTHas miata coctaBut 400 Thic. pyd. ¢ BeposiTHOCTEIO 80% 1
300 ThIC. pyO. MpH caMOCTOATENbHOM pabdoTe ¢ BepostHOocThiO 20%. OnpenenuTe, Npy KakoM BapUaHTE
BeJIMYMHA pHUCKa Oojiee BhICOKas. J[s1 OKOHYATENIBHOTO BBIOOpa Oojiee MPHEMIIEMOrO BapHaHTa 0azy
MCXOJIHBIX JIaHHBIX U PE3YJIbTAThl PACUeTOB 3aHecuTe B Tabiuity. [IpeninoxkuTe cBOM BapHaHT peLlCHHSI.

3ananue 7.

Curyanus: Ha pacuetHoM cuere ¢upMbl Ha JaHHBIE MOMEHT | MiH. pyO. Ilepen pykoBoacTBOM
CTOUT mpoOieMa OYEepPEeIHOCTH BHIILIAT: HEOOXOIMMO 3aIuIaTUTh 3a MocTaBku Chipbs 500 ThIC. pyo.
Briars 3apabotHyto miaty B pazmepe 800 Toic. py0. [Toracuts muatexu nmo Hagoram B cymme 500 ThiC.
py0. 3ammatuth 3a mojp3oBaHue kpemurom 100 TeIc. py6. Kakoe pemienue ODKHO TPUHSTH
PYKOBOJICTBO?

3ananue 8.

Curyarusa: ®dupma paboraer ¢ 2-ms mocraBiumkamMu. OIWH U3 HUX TIOCTOSIHHO 33yMbIBacT
MIOCTaBKY, TIPH 3TOM U Ka4eCTBO CHIPbSl HE BCETIa COOTBETCTBYET TpeboBaHusM. Ho cormacHo 10roBopy ¢
3TUM TIOCTABIIMKOM, OH IIOCTaBIISIET CHIPhE C OTCPOUYKOM IUIaTeka, yto BhiroaHo ¢upme. Kak moxer
¢bupma mocTpouTh paboTy C ITUM OCTABIIUKOM?

3aganmue 9.

Curyamst: B pesynprare aHammza mojdydeHa HWH(OpManus O TaJeHUH o00beMa IPONAK.
JIONONMHUTENbHBINA aHalIM3 MOKa3al, YTO MPUYMHON SIBISETCS HU3KOE KadecTBO ToBapa. Kakoe perieHue
MOKET IPUHATH (hupma’?

3aganmne 10

Cutyauus: @upma permia IpoOBECTH TEXHUYECKYIO PEKOHCTPYKIMIO IMPOU3BOACTBA, CyMMAapHBIE
U3JIEP’KKU COCTABAT 5 MITH. py0. u3 HuX 3 MiH. py0. — 1 rog u mo 1 miH. Bo 2-if u 3-if roa. Ilpu stom
HeoOXxomuMo cokpaTuth 10% TMPOM3BOACTBEHHBIX pPA0OYMX, CpEemHsA 3apadOTHAas IUIaTta, KOTOPBIX
cocTaBisieT 5 ThIC. py0. B Mecsi. KomruecTBO MpOU3BOICTBEHHBIX PabouMX Ha Hpeanpuiatiuu — 250 yer.
u3 Hux 10% umerot 6 pazpsan; 20% - 5 pazpsn; 20% - 4 paspsg; 20% - 3 paspsa; 30% - 2 pas3psia; HOBoe
000py/I0BaHUE MpeJroiaraeT 3aHATOCTh PaOOTHUKOB 5-6 paspsina. Kakoe pelieHue NOKHA NPUHATH
¢upma?

3aganne 11.

Cutyauus: B mara3uH ¢ ouepenHol naptueil Topapa nocTynwiy 2 OpakoBaHHBIX Ibuiecoca. Kakoe
pELLIEHNE MOYKET IPUHATH TOBApOBE?

3ananue 12.

Cutyanuys: HakaHyHe IIPAa3IHUKOB YBEINYMBAETCA NOTOK IOKYIATENEH B IMPOLYKTOBBIE Mara3uHsbl.
Kakoe perienne MoxeT NpUHSTH PYKOBOJICTBO B 3TOM cltydyae?

3ananue 13.

Cutyauus: OpraHuzaiys sBisieTcss (UIMaIoOM, TOJOBHAs KOMIIAHMS pPACHOJIOXKEHa B JIPYrou
00JacTH, MPaBOM 3aKJIFOYEHHS TPYIOBBIX KOHTPAKTOB 00J1a/Ia€T TOJIOBHAsE KOMITaHHs, B CBSI3U C YeM IIpH
YBOJIbHEHUH pPaOOTHUKOB (huiinania MOCTOSHHO BO3HUKAIOT 33J€P’KKU C BbIIAYe TPYJOBBIX KHHKEK.
Kakum oOpazom MoxHO pemmth 3Ty npobiemy? Kakoe cinemyer npunsts pemenue? Curyanus 18 B
JIETHU NEpUOJ] B alITEYHOM ITyHKTE PE3KO COKparaeTcst 00beM npojaxk. Kakoe perieHre MoXeT NpuHSThH
PYKOBOJHTEIb alTEKH, (PUIMATIOM KOTOPOH SIBJISIETCS 3TOT IMYHKT?

3ananmue 14.

Curyaiss: ®dupma 3aHUMaeTCs TOProBO-3aKYNMOYHOW JIESATENBHOCThIO. IMeeT coOCTBEHHBIN
TpaHcnopt. [Ipobrema Bo3HHKIIA B CBS3U C MOJIOMKOM MalIMHbI B MyTH. CpbIB MOCTaBOK BJIEUeT 3a OO0
mrpadHble CaHKIMM, YXYIIIaeT UMUK (HUPMBI Kak HaJe)KHOro maprHepa. Kakoe pelieHue MoOXeT
MPUHATH pupma?
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3apanue 15.
Curyamusi: Ilpu peBusum Kaccel OOHapyeHa HenocTtada. Kakoe perieHue MOXKET TPHHSTH
PYKOBOJIUTEIb OPTaHU3AI[MH B ATOM CUTYaITUH?
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