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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pa3nennl paGoueil nporpamMMsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs 10 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceTH « HTepHeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOMN AJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[IporpamMma cocraBieHa B cooTBeTcTBUHM ¢ TpebdoBanusimu CYOC HUY MAMU, pazpaboraHHOro Ha
ocrHoe ®I'OC BO mno nanpasnenuto 38.03.02 MenemxkMeHT

ABTOpBI IPOIPAMMBI:

Anekcanaposa A.B.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia

Bepcus: AAAAAADWIBE Kox: 000153265



1. IEJHA OCBOEHUA JUCIUIIJINHBI. IEPEYEHD IIVIAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

[{enbro 0OcBOEHUS AUCHUIIIMHBI PEHHKMHUPUHT OM3HEC NPOIIECCOB SBISETCS TOCTHKEHUE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-60 (ITK-13) | 3HaTh 0COOEHHOCTH M KIACCU(UKANNIO OU3HEC-TIPOIIECCOB OPraHU3aIMu

2 3-61 (ITIK-13) | 3HaTh METOABI PEOPraHU3alK OU3HEC-TIPOLIECCOB

3 Y-69 (IIK- | YMerp yuuThIBaTh OCOOCHHOCTHM MPOLIECCHOI'O IMOAXOJa TMpH aHajh3e pe3yJbTaToB
13) JICSITEIIPHOCTY OpPraHU3aIiU

4 B-63  (IIK- | Bragers HaBBIKAMH MOJIEIHPOBAHIS OM3HEC-TIPOIIECCOB OPTaHU3AIIUI
13)

5 3-71 (OK-6) | 3HaTh OCHOBHBIC CIIOCOOBI TOKMCKA MPODECCHOHATPHON HH(pOpMALIUK

6 V-80 (OK-6) | YMmerp mombupaTh W KIACCHPUIMPOBATH TEMATHYECKUN MAaTEpHal, BBIACIATH KIIOYEBYIO

I/IHq)OpMaHI/IIO, JIOTUYHO M MOCJICAOBATCIIbHO €€ OPIraHU30BbIBATh, I'PAMOTHO O(i)OpMJ'IHTI) MBICJIN

[epeuncnennpie PO sBisiroTCS OCHOBOH /17151 JOPMUPOBAHUS CISAYIOIINUX KOMICTSHIUH:

N HIndp KomneTeHnuust

1 I1K-13 YMeHre MOeUpoBaTh OW3HEC-TIPOIECCH M HMCIIOIB30BaTh METOJBI PEOPraHU3aIllui OW3HEC-
MPOIIECCOB B MPAKTUYECKOU JEATEIbHOCTH OpraHu3alnii;

2 OK-6 T'oToBHOCTE TOTYyYaTh U 00padaTHIBaTh WHPOPMALIUIO U3 PA3INIHBIX UCTOYHUKOB, UCHOIB3YS
COBPEMECHHBIC I/IH(I)OpMaHI/IOHHLIe TCXHOJIOTHH, CHOCO6HOCTL KPUTUYECKU OCMBICTIMBATh
MOJTYUEHHYI0 HH(OpManuIo BBIIEISTh B HEH INIaBHOE

2. MECTO JUCIUIIVINHBI B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI.

Juctunnuna PeHHKUHUPUHT OU3HEC TPOLIECCOB SBIISIETCS MPEIIIECTBYIONMIEH U MOCIEIyIomen

JUIS CIeTYIONINX AUCIUILIINH:

N IpemmecTByomue IMCHUNIMHbBI Hocaenywomue IMCHUITHHBI
1 HNHOCTpaHHBIN S3bIK MoaenupoBaHHe CUCTEM U MPOLIECCOB
2 Wrorosas roc. arrecrauus
3 WNudopmannoHHble TEXHOJIOTHH B
MEHEKMEHTE
4 OKOHOMHKA MaIIMHOCTPOUTENIbHON OTpaciu
3. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI
OOmmas TpyJ0eMKOCTh JUCIUIUIMHBI COCTABISET 3 3aueTHBIX(bIe) eauumi(bl), 108 gaca(oB).
Mopayb Paznen Jexkuuu | IpakTuy. Jlabopar. KCP | CPC Bcero Bcero ¢
3aHATUSA paﬁOTLI qyacoB JK3aMEHaMH
Hu
KYPCOBBIMH
PenmxvHApHHT YnpasieHue opranu3anuei 2 4 0 0 5 11 108
OusHec MPOHECCOB | HA OCHOBE MMPOIICCCHOT'O
0IX01a
Mertomp! aHam3a OU3HEC 2 4 0 0 7 13
TIPOIIECCOB
MeTo/1bl MOJIETUPOBAHUS 6 4 0 0 9 19
ousHec ponueccoB
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Texnonoruu npoBeneHus 8 4 0 0 17 29
PEUHXKUHUPHHTa OU3HEC

MPOLIECCOB

Bcero 18 16 0 0 38 72 108

3.1.Conep:xanue (IMIAKTHKA) THCHUIITHHBI
B pazoene npusooumcs nonnwviil nepedens OUOAKMUYECKUX eOUHUY, NOOEHCAUUX YCBOEHUIO NPU U3VYEHUU

OAHHOU OUCYUNTUHDL.
- 1. GuzHec mporiece
- 2. ceTh IPOIIECCOB
- 3. METOAMKH aHaIM3a OU3HEC MPOLIECCOB
- 4. XapaKTepHCTUKHN OM3HEC Mpoliecca
- 5. BIazenen npoiecca
- 6. TpaHuUIIa Mpoiiecca
- 7. unTepdeiic mporecca
- 8. MeTOoIbI MOJIeNMPOBaHUs OU3HEC TPOLIECCOB
- 9. pernamenTanus OU3HEC MPOIECCOB
- 10. MHCTPYMEHTHI yIpaBJieHHUsT OU3HEC MPOIIecCaMu
- 11. npuHLIUITBI pEMHKUHUPHUHTA OU3HEC MPOLIECCOB

- 12. cocTaB JAOKYMCHTOB IIPOCKTAa pPCHUHKUHUPUHI'A

3.2 Jlekuun

Ne Paznen Oo0bem, JAunnaxr.
Tema Jexuuu
n/n JUCIHHILTHHBI 4aCcoB eAMHHUIbI

1.1. 1,2,4,5,
Yupasienue 6,7

opraHuzanuei
Ha OCHOBE

MIPOLIECCHOTO
Moaxoza

2 CyIIHOCTH MPOIECCHOTO MOIX0Aa K YIIPABICHUIO OpTaHN3aIlueH

1.2.MeTozbt 3,4,5,6,
2 aHam3a OuzHec 2 Merto/ipl aHasIU3a OM3HEC MTPOLIECCOB 7,8
HPOLIECCOB

1.3.MeToan! 4,5 6,7,
MOJICIAPOBAHUS
ouzHec
MPOIIECCOB

2 Metononorust moaenuposanus SADT u IDEFO

1.3.MeToast
MO/JICITUPOBAHHS
ousHec
MPOIIECCOB

4 Mertononorus moaenupoBanust ARIS

1.4. Texnonoruu 9, 10, 11,
[IPOBEICHUS 12

5 | peuHXUHHUPHHTA 4 IIpoeKT peMHKUHUPHHTA
OusHec

MPOIIECCOB
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1.4.Texnonorun 8, 9, 10,

[IPOBEICHUS 11,12
OTeuecTBEHHAS ¥ MEKIYHAPOIHAS MPAKTHKA PCHHKHHAPHHTA

6 | peumxuHMpUHra 4 GH3HEC-TIPOIECCOB
ousHec
MPOIIECCOB
HTtoro: 18

3.3.Conep:xkanne JeKIHUii.
1.1.1. CymHocTh NpOLecCHOr0 MoAX0/1a K ynpapJjieHuio opranuszanumeii (A3: 2, CPC: 1)
Tun gexkuun: MHPOpMAITMOHHAS JISKITHST
®opma opranusaumm: Jlekuus

Omucanue: Llens nponeccHoro noaxona.llonarue u cymHocTs nponecca. llonstue Ousnec
nporecca. Knaccudukamnus OusHec mporieccoB opranm3zanuu. Mepapxust mpormeccoB. CeTh TpOIIECCOB
opraam3aiuy. OpraHu3alMoHHasi CTPYKTYpa MPOIECCHO OPUEHTUPOBAHHOW opraHu3aiuu. [IpuMeHeHne
MIPOLIECCHOTO MOJX0/1a B CTaHIapTaxX MEHeMKMeHTa. . [loHaTue penmxuHupuHTa . BKIaa B KOHIEMINIO

pewxuHupuHra Maiikia Xammepa u [xeitmca Yammu.

1.2.1. MeToabl anajau3a 0uzHec npoueccos (A3: 2, CPC: 1)
Tun nekuun: MudopmarmonHas Jexius
®opma opranmsanun: JIekys

Omucanue: [lokazatenu, UCHoNb3yeMble U aHAIM3a OM3HEC-TIPOIECCOB. METOIUKU OMUCAHUS
mpoliecca JUis aHajiu3a U craHaaptuzanuu. Metoauku cOopa JaHHBIX O mporeccax. D(PpPeKTuBHOCTD U
pe3yaBTaTUBHOCTH Tporiecca. MneHTrudukanus norepp B IETIOYKE CO3aHUSI CTOUMOCTH. AHAJIN3 OT TOYKU
A — «kak ecthb» K Touke B — «kak Hago». Kapra mpouecca. MaTtpumia OTBETCTBEHHOCTH 3a IPOLIECC.

[TpuyrHHO-CNIeICTBEHHBIN aHaU3 pobieM MetooM McukaBbl. AHanmu3 mpodiaem metomom SW.

1.3.1. Meronosiorust mopespoBanusi SADT u IDEF0 (A3: 2, CPC: 1)
Tun nexumn: Nudopmarrionsas nexys
®opma opranusanmu: JIekus

Omucanue: OO030p Mojened MW METONOB MoOJAENMpoBaHus OusHec mpoueccoB.lIpumenenne
merononoruu SADT B MozaenupoBanuu 6u3Hec — mporeccoB. CocTaB M MOCTpoeHHe (HYHKIIMOHAIBHOM

MOJCIIN. HGKOMHO3I/IHI/I$I HpOI_ICCCOB.OCHOBHLIC IOHATHA U MCTOOOJIOTHA A3bIKa

IDEFO. IIpaBuna nocTpoeHus qUarpammM.
1.3.2. Merononorust moaesmpoanusi ARIS (A3: 4, CPC: 2)
Tun gexuun: MHPOpMAITMOHHAS JISKITHST

®opma opranusaumm: Jlekuus
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Onucanme: IIpunnun wmonenupoBanust .IloctanoBka 3amaun. Horanmm ARIS. OcHoBHBIE
0o0bekThl. [lmockue u oOBemMHBIE Mosenu TmporieccoB. CTpykTypupoBaHue HHGOPMAITUN TIPH

MOJEIMPOBAHIU. APXUTEKTYpa HHTETPUPOBAHHBIX MH(POPMAIIMOHHBIX

CUCTEM

1.4.1. lIpoexT penn:kuaupunra (A3: 4, CPC: 2)
Tun gexkuun: MHPOpMATMOHHAS JISKITHST
®opma opranm3anmu: JIekius

Omnucanue: enu u 3a1aun NpoekTa peMH>KUHUPUHTA OU3HEC Mpoliecca. ITarlbl U CTauy IPOEKTa
peurmkunupuHra. Pacnpenenenue poneil ydacTHukoB mmpoekta. CocTaB JOKYMEHTOB IPOEKTA.

Vnpasienue paboTaMu 10 IPOEKTY.

1.4.2. OreyecTBeHHasi U MeKIYHAPOJAHAs] NMPAKTHKA PEHH:KMHUPUHIA Ou3Hec-mpoueccoB (A3: 4,
CPC: 2)

Tun nekuun: MudopmarmonHas Jexius
®opma opranm3aumu: JIekus

Omucanune: VH)XEHEpHBI KOHCAITUHT M €r0 pOjb B IPOEKTaX PEMH)KUHUPHUHTA. Y CIOBUS
YCIIEIHOTO PEUH)KUHUPHUHTA u (axTopsl pHCKa. OnbIT BHEJPEHUS IIPOEKTOB
peumkuHupuHTa. Mcronp30Banne HHPOPMAMOHHBIX TEXHOJOTUI B PEHMH)KUHUPUHTE OU3HEC-TTPOIIECCOB.

[Tpumenenue moaenu 3axmana Juis mpoekTupoBanus U T-apXUTeKTypbl MpenpusTys.

3.4.1IpakTH4ecKue 3aHATHS

No Paznen Oobem, JAunpakr.
TeMa MPAKTHYECKOTO 3aAHATHS
n/n | JMCHHATIMHBI 4acoB €IMHUTIBI

1.1. 1,2,4,5,
Ympasnenue 6,7

opranuzanuen
Ha OCHOBE

MIPOLIECCHOTO
oAX0/1a

2 CymHOCTB MPOLECCHOTO MOIX0Aa K YIIPAaBICHUIO OpraHM3aIluel

1.1. 1,2,4,5
VYnpasnenue 6,7
2 opraHuzanuen 2 Wurepnperanus tpedosanuii crannapros cepun MCO k
Ha OCHOBE MIPOLIECCHOMY HOAXOMY
IPOLIECCHOTO
OJX0Ja

1.2.MeToabl
3 aHanu3a OusHeC 2
MPOIIECCOB

. 3,4,7,10
AHann3 okasaTtenel pe3yJIbTaTUBHOCTH W 3PPEKTHBHOCTH

TPOIECCOB

4 1.2.Metop! 2 MeTo bl aHAIM3a Y3KUX MECT OM3HEC MPOIECCOB 3,4,10
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aHaiM3a OM3HeC
MPOIIECCOB

1.3.MeToant
MOJICTUPOBAHUS
Ou3Hec
MPOIIECCOB

Metononorus moaenuposanus SADT u IDEFO

1.3.MeToasl
MOJICTUPOBAHHUS
Ou3Hec
MPOIIECCOB

Metononorus moaenuposanus ARIS

1.4. Texunonoruu
MPOBEICHUS
PEHH)XUHUPHHT
a OusHec
POIIECCOB

IIpoexT peuH>XMHUPHUHTA

9,10, 11,

1.4. Texnonorun
MPOBEICHUS
PEHH)XUHUPHHT
a OusHec
MPOIIECCOB

OtedecTBEHHAS M MEKAYHAPOAHAS MPAKTHKA PEUHIKMHUPUHTA
OmM3HEC-TIPOIIECCOB

8,910

HTroro:

16

3.5.Conep:kanue NPAKTHYCCKHUX 3aAHATHI
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1.1.1. CymHocTh NpoLeccHOro MoAXoa K ynpapJjieHuio opranuzanueii (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Onucanue: Cucrema TEpMHUHOB Ipolieccoro noaxoa.l papuueckas mozens npouecca. OCHOBbBI
MEHEDKMEHTA IporeccoB. JlucKyccrs GyHKIMOHATBHBIN M POLIECCHBIN MTOIXO0/T K YIIPABICHHUIO:
JOCTOMHCTBA U HEIOCTATKU

1.1.2. Uurepnperanus TpedoBanumii crangapTos cepuu MCO k npoueccHomy noaxonay (A3: 2, CPC:
1)
®opma opranusanuu: [Ipaktudyeckoe 3aHsTHE

Onucanne: O6cyxnenue conepxkanus crannapros: [OCT P UCO 9001-2015.Cucrembi
MeHemkMenTa kadectBa. Tpedosanus 'OCT P ICO 9000-2015.CucreMbl MEHEDKMEHTA Ka4eCTBa.
OcHoBHbIe TIOI0keHUs U cnoBapk. P 50-601-46-2004 PEKOMEHIALIMN Metonvka MeHEIKMEHTA
IIPOIIECCOB B CUCTEME KaueCTBa

1.2.1. Anayiu3 nokasareJieil pe3yJbTaTUBHOCTH U 3¢ dexTBHOCTH npoueccoB (A3: 2, CPC: 1)
®opma opranmsanuu: [ [pakrnyeckoe 3aHsTHE

Onucanue: OI_IeHKa MoKazarenei Sq)(l)eKTI/IBHOCTI/I U PE3YJIbTaTUBHOCTU OCHOBHBIX U
BCIIOMOTI'aTCJIbHBIX MPOLCCCOB OpraHrU3alum.

1.2.2. MeToabl anau3a y3kux MecT 0u3Hec npoueccos (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3ansTre
Omnmcanue: AHanu3 y3kux MecT OusHec nporeccoB Ha ocHoBe 1ukiia PDCA u nukna B.H.U.N.C.

1.3.1. Metononorusi moaesmmpoBanusi SADT u IDEF0 (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrnyueckoe 3aHsaTre

Onucanmue: [Ipumenenne merononorun SADT B MoaenrpoBannu OusHec — npoiieccoB. Perienue
KEWCOB

1.3.2. Metono.iorusi moesupoBanusi ARIS (A3: 2, CPC: 1)
®opma opranusaumu: [Ipaktuueckoe 3ansarue
Onucanue: Pabora ¢ rpapuueckrmu Moaensimu .Hotaruu ARIS:
HoTaiust Value-added Chain Diagram (auarpamma 1enouku mpoiiecca, J00aBJIsIoOero IEeHHOCTb);

Hotauuu extended Event-driven Process Chain — eEPC (pacimpenHast HOTauusl oYKy mpoliecca,
ynpasisiemoro coobrtusimu) 1 PCD (uarpamma 1ienoyku npoiiecca);

Hotarus Organizational Chart (opraHu3aniMoHHast iuarpamma);
Hotarust Function Tree (nepeBo GyHKITHIN);
Hotarus Product Tree (epeBo MpoayKToB).

1.4.1. IlpoexkT pennxunupunra (A3: 2, CPC: 1)

®opma opranmsaumu: [Ipakrnyueckoe 3aHsTHE
Omucanue: Jlenosas urpa. Opranuzanys padoT Mo NPOeKTy peMHKUHUPUHTA
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1.4.2. OTeyecTBeHHAsI U MEKIYHAPOAHAS MPAKTHKA PEMHKUHUPUHTA Ou3Hec-mpoieccoB (A3: 2,
CPC: 1)

®opma opranmsanuu: [Ipakrnyeckoe 3aHsTue

KOMITBIOTCPHOM KJIACCC B CPCAC UHTCPHCT.

Omucanue: OTedecTBEHHAs! U MEXKTyHApOHAs IPAKTUKA TO3ULIMOHUPOBAHUS KOMITAaHUN
MIPOJIBUTAIONINX YCIIYTH 110 PEUHXKUHUPUHTY On3Hec mporieccoB. Obmactu okazanus yciryr.Pabora B

3.6.J1aGopaTopHble padoThI

Ne Paznen HaumenoBanue nagoparopHoii Oo0bem, JAupakr.
lI/l'I AUCIHUIIJINHBI pa60T1>1 qgacoB CIUHULIbI
Ut
oro
3.7.Conep:xanue 1a00paTOPHBIX padoT
3.8.KontpoJs camocrosiTesbHOI padoTel (KCP)
° P
Ne asaen Oo0nem, Tema KCP
l'[/l'[ JAUCIHUIIJINHBI qacoB
Hroro:
3.9.Conep:xkanne KCP

3.10.KypcoBbie paGoThl 1 MPOEKTHI 10 AUCHMILINHE

3.11.I1pomesxyTOYHAS aTTeCTALMSA

1.

IIpuxpenennsle ¢aiiabl: Bonpocs! k sx3ameHy.docx

4. HEPEYEHb YYEBHO-METOANYECKOI'O OBECIIEYEHUSA JJ1A
CAMOCTOSTEJBbHOMN PABOTHI OBYYAIOIINXCA MO JUCHUIIINHE

1. OcHOBHAs U IOTIOTHUTENbHAS JIUTEPATypa 10 JUCHUILTIHE

2. Pecypcbl nH(pOpMallMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTH «IHTepHeT.

3. Pecypchl HayqHO-TexHHUYECKOH Onbmoreku MAU.

4. ndpopmanoHHble CTeH bl Kadeapbl.

BOHpOCBI JIJIsI CAMOCTOSITEILHOM pa60TBI 110 TCMaM:

Ne "
uln Pazgen nucuuninHbl Bonpocs! 1j15 caMOCTOATeIbLHOM PadoThI
1 YnpasneHnue

Pabota ¢ yueOHOM suTeparypoil. M3yuyeHrne TepMUHOB NPOLIECCHOTO MOAXO0/a B
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opraHu3aIei Ha crangaaptax ISO 9000
OCHOBE MPOLIECCHOTO
MOAX0a
Mero/b1 aHamM3a . . .
2 PaboTa ¢ OCHOBHOI#1 U IOTIOHUTENLHOM JIUTepaTypoil. [IoroToBKa K TECTUPOBAHUIO
OM3HEC MPOLIECCOB
MeTtobl
Pa3BuTHE HABBIKOB MOJICIIUPOBAHIE OM3HEC MPOLIECCOB P BBHIMTOJHCHUHU TOMAIITHETO
3 MO/JICTTMPOBAHUS
3a7aHHs.
OM3HEC MPOLIECCOB
TexHonoruu
HPOBECHS Pa3BuTHE HABBIKOB CTPYKTYPHPOBaHUS HHGOPMAIIMU U Pa3pabOTKU PEriIaMEeHTOB .
4 P W3ydeHue onpITa MHXKUHUPHUHTOBBIX KOMAaHHH MO KOHCAJITHHIY IPOCKTOB
PEHHXUHUPHHTA
PEVHXIHAPHHT A
OM3HEC MPOIIECCOB

S. ®OHJI OIIEHOYHBIX CPEJCTB JJIS IPOBEJEHUS ITIPOMEXYTOYHOM
ATTECTAIMHU OBYYAIOIIIUXCS ITO AMCIUITVIMHE

Onucanue nokazaTresel, KpUTeprur OIICHMBAHUS KOMIETEHIIMM W ONMMCAaHUE IIKaJl OlLICHUBAHUS
OCYIIECTBISIIOTCS B COOTBeTCTBUU C [lomoskeHneM o OaIbHO-PEHTHHTOBON CHCTEME OIICHKHU
pe3ynbratoB oOydenus ctyneHtoB no mucruruimie (Ilpuka3z Ned2 ot 04.04.2014 «O6 yTBepkIeHUU
0JIOXKEHUS «PEHTHHT IO JUCLIUILIUHEY).

Jlis olleHUBaHUSI UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OO0yUaOLIUXCS

UCIOJNB3YIOTCSA clenytomue kKputepun no 100-0aipHOM miKae:

1. ®opmynupoBaHHe MpeACTABICHHOW HHPOPMALIUU B BUJIE TIPOOIIEMBL;
2. Tlpemnoxenue criocoba penieHwus MpoOIeMbL;
3. O6ocHoBaHme criocoda perieHus npoodIeMbl;
4, JlemoHcTpalus croco0a peieHus IpooIeMBbl.
OnieHMBaHUE OCYIIECTBIISIETCS IO CIEAYIOIEH IIKae:
100-6annpHas mKana PesynbraT ocBOCHUS
MmeHee 40 Kpurepuii He cpopmupoBan
41-70 Kpurepuii 4eTKO HE BBIpaKeH
71-100 Kpurepuii BepaxkeH 4eTKO

J71s1 olleHMBaHUs CUTYAIIMOHHBIX 3aJJaHUN UCIIOJIB3YETCs CIIeIYIONIas IIKaja;

100-6annpHas mikana PesynbraT ocBOCHUS

oOyJaromuiicss He MOXeT cHOopMyITHPOBATH
meHee 30
npo0GyeMy, MpeACTaBIeHHYIO B 3a1aHUU

oOyyaromuiicss opMynupyeT MOCTaBICHHYIO
3aj1a4y, y Hero copMUpPOBAHbI

31-50 HU30JIMPOBAHHBIC 3HAHUSA U YMCHHA, OTHAKO

) OTCYTCTBYIOT HHTEIPUPOBAHHBIE TOHATHS U
HAaBBIKH, B PE3YJIBTATEC UCTO JOMYIICHBI

OIIIMOKHU B PEIICHUN U 3aJaHUEC HE BBIITOJIHCHO

51-80 3a/IaHK€ BBITOJTHEHO, 00YYaIOIUHCS

NPUMCHACT 3HAHUS JJIS1 pCHICHUA
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MOCTaBJICHHOW MPOOIEMBI, OTHAKO HE
c(hOpMHUPOBAHBI KOMIIETEHIINH, BCIICJICTBUE
4ero 00y4aroIuiics UCIIBITHIBACT 3aTPyAHEHUS

B ICMOHCTpalun CII0C000B peliCHUd 3a1a49n

81-100

3a1aHUC BBITTOJHCHO KaK B TCOPCTUYCCKOM,
TaK U B [IPAKTHYCCKOM IIJIaHE, O6yanOHIHfICﬂ
JIETKO JEMOHCTPUPYET CBOKO KOMIIECTCHTHOCTD

10 JAaHHOMY BOIIPOCY

@DOHBI OTICHOYHBIX CPEICTB, MO3BOJISIFOIINE OIICHUTH PE3yJIbTAaThl 00YUEHHs, BKIIOUYAIOT B CEOS:

"  BOIIPOCHI K HpOMeX(YTOHHOﬁ aTTCCTalllH.

[lepeueHb KOMIIETEHUUH U 3TANbl KX (OPMUPOBAHUS IPUBEICHBI B CIIEIYIOIICH TabuLe:

N ngp Komnerennusi Jrtanbl GopMUPOBAHUS KOMIETEHIIMH
1 IK-13 YMeHHE MOJICTHPOBaTh GU3HEC-IIPOLECCHl 1 | JICKIMH:
HCIIONB30BATh  METOABl  peopraHmsauumd | 1- CyHlHOCTI)“ HPOLIECCHOTO MOAX0JA K yNPaBICHUIO
OU3HEC-TIPOLIECCOB B npaktayeckoi | OpraHu3alnen.
JeSITebHOCTH OpraHU3ALHI; 2. Merononorus moaenupoBanusit SADT u IDEFO.
3. Merononorus moaenupoBanus ARIS.
4. IIpoeKT penHXKUHUPUHTA.
2 OK-6 TOTOBHOCTE MONydYaTh 1 oGpabaTeiBath | JICKIH:
MHQOPMALMIO U3 PATMUHBIX HCTOYHHKOB, 1. CymHOCTh MPOIECCHOTO MOAX0Ja K yNPaBICHUO
HCTIONB3YSl COBPEMEHHBIE HH(OPMALMOHHbIe | OPTAHM3AIHEH.
TEXHONOTUH,  CIIOCOGHOCTb  KPUTHYECKH 2. Merononorusa moaenupoBanust SADT u IDEFO.
OCMBICIIUBATh TOJNYYEHHYI0 HH(popManuio
BBIJICISITh B HEil ITIABHOE
KoMmuieKT THNOBBIX HHAMBUYAJbHBIX 3a1aHUH
Ne Paznen Oo0bem,
HauMeHoBaHMe THIIOBOTO 3a/IaHUS
n/n JAUCIHHUILJTHHBI 4acoB
VYpasnenue
opraHu3aien Ha
1 OCHOBE 2 [onroToBka K AUCKyCCHH
MPOLIECCHOTO
MOAX0/a
Merto/1p1 aHATTH3A
2 OusHec 4 WuCcTpyMeHTHI aHamm3a OM3HEC MPOIECCOB
MIPOLIECCOB
MeTto b1
3 MOHeé]PIéII){()e]::aHI/ISI 4 MeTomo10rus PYHKIIMOHAIEHOTO MOICIUPOBAHHUS
MIPOLIECCOB
TexHonoruu
MIPOBECHUS
4 PEUH)XKMHUPUHTA 11 Pa3zpaboTka pernamenTa Gu3Hec mporecca
OuzHec
MIPOLIECCOB
Hroro: 21

Conep:xanue TUIIOBBIX 3aJaHUI

1.1.1. HoaroroBka k muckyccun(CPC: 2)
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Temaruka: [IporieccHbli 1 GYHKIIMOHATILHBIN MOAXO/ K YITPABICHUIO
Tum: /lomarHee 3a1anue

Ipuxpenennblie aiiabl: quckyccus [poreccHsiii moaxon.docx

1.2.1. UucTpymenTsl aHajm3a 6u3nec npoueccoB(CPC: 4)
Temaruka: MHCTpyMeHTHI aHanM3a OM3HEC MPOLIECCOB

Tun: JlomanHee 3a1anue

1.3.1. Metonosorusi pyHKIHOHAIbHOTO MoeupoBanus (CPC: 4)
Tematuka: Metononorus gpyHkuuoHagpHoro Moaenupoanusi DEFO
Tun: JlomamnHee 3a1anue

Ipuxpennennsie ¢aiiabl: KonrpoasHas Touka 1.docx

1.4.1. PazpadoTtka persiamenta 0usHec npouecca(CPC: 11)
Tematuka: PerimamenTt OusHec nporiecca,
Tum: JlomaliHee 3aganue

[Ipukpennennnie paiiabl: 3ananue permameHT.docx

TeMbl NHCbMEHHBIX o1rpocoB

1.1. OcHoBBI yIpaB/IeHUs] OPraHU3al el Ha 0OCHOBe OM3Hec-NPoLeccoB
Tun: TectupoBanue

Tematuka: OCHOBBI peMHXUHUPUHTA

IIpukpenuiennble aiiabi: TecTsl penHxeHepuHrl.docx

1.2. CTanpapThl ¥ perjiaMeHThbl B 00J1aCTH PEHHKHHUPHHIAa OU3HEC MPOLEeCCOB.
Tun: KourponsHas pabota

TemaTuka: CTaHIapThl U perjaaMeHThl B 00JIACTH PEMHKUHUPHHTA OU3HEC MTPOLIECCOB.
IIpuxpenyennsie gpaiabi: KontponsHas Pernament.docx

Bonpochl kK NpoMeKyTOYHOM aTTecCTaluu

«PernHXUHUPUHAT OU3HEC IIPOIIECCOBY

1. Ix3amen (6 cemecTp)
Ipuxpensiennbie aiiiabi: Bornpocs! k sx3ameny.docx

6. MEPEYEHb OCHOBHOM 1 JOITOJTHUTEJIHbHON YUEFHOM JINTEPATYPBI,

HEOBXOJIUMOI1 JUISI OCBOEHUS JUCIMUIIINHBI
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a)OCHOBHAs JIUTepaTypa:

HonranoBa O.M. MopnenupoBanue OW3HEC-TIPOLIECCOB: YYEOHMK M TPAKTUKYM JUIS aKaJEMHYECKOTO
OakanaBpuata Ui By30B IO SKOHOM. crell. u Hanpasi / O. W. Jlonranosa, E. B. Bunorpamosa, A. M.
Jlo6anosa; nmox pen. O.W.JlonranoBa; MAU (Har. uccrnen. yu-t), ['oc. yH-T ynpaBnenus. - M. : FOpaiir,

2016. - (bakanaBp. AkaieMUYeCKUI KypC.).

Emudepo B.I'. Perun B.B. busnec-mpoueccer: Pernmamenrtanmst uw ynpasienue: YueOnuk / B.I.
Emudepos, B.B. Penun; MacTuTyT 3k0HOMUKH 1 prHaHCcOB "Cuneprus'. - M.: HUL] UHOPA-M, 2013. -
319

Jlumepamypa u3 31eKmpoHHO20 Kamano2a.

1. Koxesuna O.B. VYnpaenenue uszmeHeHusMu yued. mocoOue st By30B mo Hampasi 080200

"Menemxment" u criett. 080507 "Menemxkment opranuzanuu”. MHOPA-M, 2013. - 285 c.

0)10TIOTHUTEbHAS JINTEPATYPA:

Ab6mukeeB.A.Jl.YripapiieHue 3HAHUSAMH KOPIOpAIlMM W PEUHXKUHUPUHT Om3Heca: YueOHwk / H.M.
Abmukees, A.Jl. Kucenes; Ilox vayu. pen. HM. A6aukeesa. - M.: UHOPA-M, 2010. - 382 ¢

Kapmysosa B.M.MHpopmaonHbie TeXHOJIOTUM B MEeHEMKMeHTe: YueObnoe nocodue / B.W. Kapmy3zosa,
3.H. Ckpunuenko, K.B. Uepnsnuesa, H.B. Kapmy3osa. - 2-¢ u3s., mom. - M.: By3zoBckwmii yueonnk: HUL]
NH®PA-M, 2014. - 301

Menemkment mporeccos/Ilox pen. M. bekkepa, JI. Bunkosa, B. Taparyxuma, M. Kyremepa, M.
Pozemanna; (miep. ¢ Hem).- M.:Oxemo,2008.-384 c.

Maiikn Xammep, [Dxeiimc Yamnu. Pemmxunupusr xoprnoparmu. Manudect peBoionuu B OuzHece
(Reengineering the Corporation: A Manifesto for Business Revolution)l3narenscrBo: Mann, VBaHoB 1
Depbep, 2007. 288

I'OCT P UCO 9000-2015.Cucrembl MeHemkMeHTa kadecTBa. OCHOBHBIE TIOJI0KEHHSI U CJIOBaph.
I'OCT P UCO 9001-2015.Cucrembl MeHeIKMEHTa KauecTBa. TpedoBaHMs

I'OCT P UCO 14258-2008 IIpoMbIiieHHbIE aBTOMATU3UPOBAHHBIE CHCTEMBL. KOHIIENIIMY 1 MpaBuiia A1

MOJIeTIEN PEANPUATHS

P 50-601-46-2004 MeTroauka MeHeKMEHTa IMPOIIECCOB B CUCTEME KauecTBa

7. MNEPEYEHb PECYPCOB HH®OPMAIIUOHHO-TEJIEKOMMYHUKAIITMOHHON
CETH «<MHTEPHET», HEOBXOJINMBIX /IUIs1 OCBOEHUSA JUCHUITVIMHBI
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Jns obecneyeHus:  oOpa3oBaTeabHOTO  Tpollecca MO0 JUCHUINIMHE — OOyYaroIIMMCs
IPEAOCTABISACTCS BO3MOXKHOCTh KPYIJIOCYTOYHOTO JHCTAHIMOHHOTO WHAWBHIYAJIBHOTO OCTyHa K
AJIEKTPOHHBIM OHOJIMOTEYHBIM CHUCTEMaM H3 JIIOOOW TOYKH, B KOTOPOW MMEETCS JIOCTYyN K CeTH

«HTepHe™.

HaumeHnoBaHme pecypca HNHTEepHET-CCHLIKA HA pecypce

"ZNANIUM.COM™

DJIeKTpOHHAs OnbIMoTeYHas cucrema | http://znanium.com
"ZNANIUM.COM".

000 "MU3pareancrBo Jlaub

DnektponHas oubaunoreunas cucrema OO0 e.lanbook.com

"UsnparenbctBo Jlaup".

00O "DiexkTpoHHoe H31aTeabeTBo FOPAWT"

DnektponHas 6ubanoTeunas cucrema FOPAWT. DBC | http:/biblio-online.ru,
"JlerengapHbic KHUTH" https://biblio-
online.ru/catalog/legendary

JuekTpoHHas Oubauoreka MAU

Dnexkrponnas oubauoreka MAU (codoctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
JuiekTpoHHasi ondmorexka Koncopuuyma aspokocmuveckux By3oB Poccun
DJIeKTpOHHAs OoubmoTeka Koncopuuyma | http://elsau.ru
a’POKOCMUYECKHX BY30B Poccum.
bubéinorexka POOU

bubnorexa PODU ‘ http://www.rfor.ru/rffi/ru/library

Ennnoe oxkHO 10cTyna K 00pa3oBaTeIbHBIM pecypcam
Enunoe okHO 1ocTyma K 00pa3oBaTenbHBIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU ‘ http://polpred.com
000 "PYHOB"

DnektponHas oubnmoreunas cucrtema eLIBRARY. ‘ http://elibrary.ru

00O "HaunonauabHblil nugposoii pecypc "Pykont"
OOO "HanuonanbHbii nudposoit pecype "PykoHt". ‘ http://text.rucont.ru

000 "UBHUC™
00O "UBUC". | http://ivis.ru
OOO "HHTerparop aBTOpCKOro npasa'
OOO "Hurerparop aBropckoro npasa" 1Qlib. ‘ http://www.iglib.ru/
OI'BY "PI'B"
OnexrpoHHas Oubnuoreka nucceprauuii PI'b. http://dvs.rsl.ru
HarmonanwsHnas anexkrponnas 6ubnunoreka (HOB). http://H36.pd
HIT HOUKOH

Hexommepueckoe MapTHEPCTBO "HaumonaneHubiit | http://archive.neicon.ru
OnextpoHHO-UHpopmanmonHslii Koncoprmym".
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http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/
http://archive.neicon.ru/

Hay4Hble MOJTHOTEKCTOBBIE PECypChl U3/1aTeNbCTBA http://link.springer.com/

Springer (apxuB).

HaydHble TIOJHOTEKCTOBBIC JKypHaibl —u3aartenbcTBa | http://www.tandfonline.com/

Taylor&Francis Group (apxuB).

basa nannbix GreenFile kommanuun EBSCO. http://www.greeninfoonline.com.
BHemHeakoHoOMH4Yeckoe o0bequHeHHe " AKageMUHTOPr"
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'BY "T'IIHTH Poccun"

baza mammeix Web of Science (mpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza mannbix Scopus usgarensctBa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http:/link.springer.com/
00pa3oBaTEIbHBIX LENSX. http://www.nature.com/

Springer

Nature

baza ganneix kommnanuu EBSCO Publishing: http://search.ebscohost.com

BJ] CASC. BJI MathSciNet via EBSCOhost.
Hay4Hble  MOJIHOTEKCTOBBIE  JKypHalmbl W kHurd | http://www.sciencedirect.com
n3natenberBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
HayuHbple MOJIHOTEKCTOBBIE AaHIIIOSI3BIYHBIC JKypHabI | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJINYECKHUE YKA3AHMS JJISI OBYYAIOLIUXCS 10 OCBOEHUIO
JUCHUTINHBI

D PeKTUBHBIM CIOCOOOM pPa3BUTHS TBOPYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUYCHHH
JTUCIUTITUHBL SBJSIETCS CaMOCTOsITeNbHAsE paboTa, KOTopas HallelieHa Ha TpopaboTKy CTyACHTaMH
Marepuaia MpomeInX KOHTAKTHBIX 3aHATUN U IOJATOTOBKY K MPEACTOSALIUM 3aHITHSIM.

CamocrosiTennbHasi paboTa CTYJIEHTOB TPOBOAUTCS WMU B COOTBETCTBUU C COOCTBEHHBIMU
BO3MOKHOCTSIMA. MOXHO, OJHAKO, pPEKOMEHJIOBAaTh TIPYNIOBOE H3YyYEHHWE MaTepHualioB,
o0ecreunBaoIllee COBMECTHYIO DPAa0OTy HECKONbKUX CTYJEHTOB, YTO TIOJOXHUTEIbHO BIMSIET Ha
KauecTBO MPOpabOTKU MPOrpaMMBbI Kypca.

B TO ke Bpems BbICOKas CTENEHb YCBOCHHS H3y4yaeMON JUCUUIUIMHBI JOCTHTAeTCA TPH
MOCTOSIHHOM pa0doTe CTYACHTOB HaJl TEKYIIUM MaTepuajaoM. B 3Toil cBs3u kemarenbHa mpopaboTka
JIEKIIMOHHOTO MaTtepuajga B JCHb €ro MPOYTEHHs, YTO TO3BOJISIET, BO-TIEPBBIX, OINEpPaTUBHO (Ha
CIIeyIoIIel JIeKIIMM) CHUMAaTh BO3HUKAIOIIME BOIMPOCHI U, BO-BTOPBIX, CO3/IaBaTh Oarak 3HaAHUH IO
JTUCHUILTMHE 33J0JT0 J10 MPOMEKYTOYHON aTTeCTalllu.

[Ipy MoAroTOBKE K MPAKTUYECKUM 3aHATHSIM TakKe HEoO0Xoauma mpopaboTKa JIEKIHMOHHOTO
MaTepuanga. ITO MO3BOJUT OCO3HAHO paboTaTh C MpeIaraéMblM MaTepHalloM IpernojaBaTeieM Ha
MPAKTUYECKOM 3aHSTHUH, 4, CIEAOBaTEIbHO, 3aKJIAAbIBaTh 0a3y METOJUK U MPHEMOB IMPHU pPEUICHUH
MPaKTUYECKHUX 3a/1a4.

Bepcus: AAAAAADwWIBE Koa: 000153265


http://link.springer.com/
http://www.tandfonline.com/
http://www.greeninfoonline.com/
http://publish.aps.org/
http://www.ams.org/mathscinet/index.html
http://www.ams.org/mathscinet/index.html
http://www.webofscience.com/
http://scopus.com/
http://link.springer.com/
http://www.nature.com/
javascript:__doPostBack('ctl00$ctl00$MainContentArea$MainContentArea$SelectDbControl$dbList$ctl03$ctl00$titleLink','')
http://search.ebscohost.com/
http://www.sciencedirect.com/
http://www.elsevierscience.ru/products/science-direct
http://www.elsevierscience.ru/products/science-direct

[Ipn n3ydeHun matepuasia HEOOXOIMMO JIeaTh aKIEHT HE Ha 3a3yOpHMBaHWM MaTepualia, a Ha
MOHUMAaHUE ero (PU3UYEeCKOW CyTH, YTO Pa3BHBAET MBIILICHUE U TIO3BOJISIET MOHITh METOHOJOTHIO
M3y4aeMOil JUCUUTUIAHBIL.

Jlexyuu:

opoJIp

Memoouueckue pekomenoayuu K 3a0AHUAM.

METOANYECKUE YKA3AHUA U1 OBYUAIOHINUXCA 110 OCBOEHNIO AN CHUITIIMHBI
ConepxaHue AMCUMIUIMHBI OXBATHIBAET KPYI BOIPOCOB CBSI3aHHBIX C PEHHKUHUPUHIOM OH3HEC
nporeccoB. KOMIUIEKCHO OCBEHIAIOTCS BOMPOCHI perjiaMeHTalMyd OW3HeC IMpOLECCOB, aHaju3a MU
MOJICJIMPOBaHUsT OM3HEC HPOLIECCOB, YCIOBHS YCIEIIHOM peanu3alMy NPOEKTa PEeUH)KUHUPUHIA U
(bakTopsl pUCKa, pacCMaTPUBAETCS POJIb UH(OOPMALIMOHHBIX TEXHOJIOTUI B PEUHKUHUPHUHIE

B pamkax yueOHOro mporecca B3aMMOCBS3aHbI TPH BUJAA HArpy3KH: ayIUTOpHas pabora (JIEKIUH,
MPAKTUYECKHE 3aHATHA), CAMOCTOSTENIbHAS padoTa CTy/I€HTOB, KOHTAaKTHBIE YacChl, B PAMKaX KOTOPBIX
IIPEeroiaBaTellb, C OJIHOW CTOPOHBI, OKa3bIBACT UHUBHUyalbHbIE KOHCYJIbTAIIUU IO XOY BBIIOJIHEHUS
CaMOCTOSITENIbHBIX 3aJaHUM, C JPYTrOil CTOPOHBI, OCYIIECTBISET KOHTPOJIb U OLICHUBACT PE3YJIbTaThl
STHX MHIUBUAYATBHBIX 3aMaHuid. ONTHMaNIbHBIN BapHAHT ITUIAHUPOBAHUS M OpPTraHU3alMU CTYACHTOM
BPEMEHM, HEOOXOOUMOro [Uisl H3Y4YEHMs] JUCHUIUIMHBI — paclpeleNuTbh YydeOHYI0 Harpysky
PaBHOMEPHO, TO €CTh KaXKAYIO HEJIEI0 3HAKOMUTBCS ¢ HEOOXOIMMBIM TEOPETUUYECKUM MaTepHuajIoM Ha
JEKLUOHHBIX 3aHATUAX U 3aKPEeIUIATh IOJYYEHHbIE 3HAHUS CAMOCTOSITEIBHO, IPOUYUTHIBAS
PEKOMEHIYEMYIO JIUTEPATYPY.

K mpakthyeckuMm 3aHATHUSM HEOOXOIMMO TOTOBHTBCS 3apaHee, 4YTOObI ObUIa BO3MOXKHOCTB
IIPOKOHCYJIBTUPOBATbCS C IMpErnojaBaresieM 0 TPyJIHBIM BompocaM. B ciyyae mpomycka 3aHsATHS,
HE00XO0/IMMO MPEJOCTaBUTh MMCbMEHHYIO pa3padOTKy MPOIYIIEHHON TEMBI.

Matepuasisl Ui yCHEIIHOTO OCBOEHUS JUCIUILIMHBL: OMOPHBIM KOHCIIEKT JIEKLIUI; TECTOBbIE 3aJaHUS;
3aJlaHus JUIsl CaMOCTOSITEIbHON MPOPadOTKH, pa3MEIlEHbl Ha MOopTajie yueOHO-METOAUYECKO padoThl
YHHUBEpCHUTETa U Kaeapsl.

CamocTosaTeNnbHY0 paboTy CleAyeT BBIIOIHATH COTNIACHO IpaduKy U TpeOOBaHUAM, MPEI0KEHHBIM
IpernojaBaTesieM.

Pexomennyercs cnenyromumM o0pa3oM IJIaHUPOBATh M OPraHU30BaTh BPeMsl, HEOOX0IUMOe

Ha U3Y4YEeHHE TUCIUIINHbBI « PEMH)KUHUPUHT OU3HEC MPOLIECCOBY.

B Xozme neKIMOHHBIX 3aHATHH CTyIEHTaM PEKOMEHAYEeTCs BECTH KOHCIEKTUPOBaHHME yueOHOro
MaTepuaia, oopamiarb BHUMAaHME Ha KaTeropuu, (GOpMyIHpPOBKH, PACKPHIBAIOIINE COAEPKAHHUE TEX
WIA WHBIX SBICHWA W TIPOLECCOB, HAay4YHBIC BBIBOJBI M TPAKTUYECKHE PEKOMEHIAWU IO MX
NPUMEHEHMIO. 3a/1aBaTh MPEINOJIaBaTeI0 YTOUHSIONUE BOMPOCH C LETbI0 YSICHEHUS TEOPETUUYECKUX
MIOJIOKEHUH, pa3pelIeHus] CIOPHBIX cuTyauuil. JKenarenbHO OCTaBUTh B pabOUYMX KOHCHEKTax MOJ,
Ha KOTOPBIX BO BHEAYAUTOPHOE BPEMsI MOXHO CJEJaTh MOMETKH M3 PEKOMEHJOBAaHHOM JIMTEpaTyphl,
JOTIONIHSIIONIME MaTepHall MPOCIYIIaHHOM JIEKIIMH, a TaKKe MOJYepKUBAIOIINE 0COOYI0 BaXKHOCTh TE€X
WA UHBIX TEOPETUYECKUX TOJIOKEHUH.

ITpu mOArOTOBKE K MPAKTUYECKUM 3aHATHIM, 00yUYaroIuMCsi HEOOXOIMMO U3yUYHUTh

OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C JOIMOJHUTEIBHON JUTEPaTypOil, HOBBIMH MyOJIMKAIUSIMU B

NEPUOANYCCKUX H3JAHUAX: IXKypHajlax, Tra3crtax W T.O. HpI/I OTOM YYE€CTb PEKOMCHIAAIIUU
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npenojaBaTesnis U TpeOoBaHUs y4eOHOIl mporpaMMbl. B Xo0€ MOATOTOBKH K MPaKTUYECKUM 3aHITHSIM
HEOOXOUMO OCBOMTH OCHOBHBIE TMOHSTHS M METOAMKM pacueTa IOKas3aTesiel, OTBETUTh Ha
KOHTPOJBbHBIE BOIPOCHL. TBOpPYECKH MOJONTH K TMOJATOTOBKE CBOErO ydacTus B J1e0arax, KpyTJbIX
CTOJIaxX, AEJIOBBIX UIPAX.

B cnyuae npomnyckoB 3aHATUN, HATMYKS UHIUBUIYaIbHOTO rpaduka 00ydeHUs U JyIs

3aKpeIJICHUs] MPAaKTUYECKUX HABBIKOB CTYJIEHTAM MOTYT OBITh BBIJaHbl THUIOBBIE WHAMBHIyalIbHbIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CAHBI B YCTAHOBJICHHBIH MPENOIaBaTEIeM CPOK.

Jlist noHMMaHus MaTepHalla U KaueCTBEHHOTO €r0 YCBOCHUSI PEKOMEH1yEeTCsl TaKast
OCJIEN0BATEILHOCTD ICUCTBHUIA:

- U3yYCHHE KOHCIICKTA JICKIIUU B TOT K€ JIeHb (mociie jJekuun) - 10-15 munyt. M3ydueHnue

KOHCIIEKTa JICKIIMH 32 JIeHb Tiepe]] cheaytomieit nekuuu - 10-15 munyt. U3yueHue

TEOPETUYECKOT0 MaTepHaa 1o y4eOHUKY U KOHCIEKTY - 2 yac. B HEJIEINIO , BCETO B

Heneno — 2 yac. 30 MUHYT ;

- B Te4eHue Hezenu | yac. paboTaTh ¢ IuTepaTypoii B Oubauoreke (3JIeKTPOHHON OUOIHOTEKE);

- IPY TIOATOTOBKE K MPAKTUYECKUM 3aHATHSAM CJICAYIOIIETO JTHS, HEOOXOAMMO CHaJaia

MIPOYUTATH OCHOBHBIC IMOHSATHUS U IMOIXO/BI 10 TEME MPAKTUIECKOTro 3aHsThs. [Ipyu moaroroBke K
BBHITIOJTHEHUIO BHEAYTUTOPHBIX 33JaHUN HYKHO CHayalla IOHSTh, YTO U KakK TpeOyeTcs cAenaTh,

KaKoOM TeOPEeTUUECKHI MaTepral Hy>KHO HUCIIOJIb30BaTh, HAMETUTD IUIaH PEIICHUs 33aa4 U

3a/1aHHM.

PekoMenganmu 1o paboTe ¢ JUTEPATypoOll 3aKIIOYAIOTCS B HEOOXOMUMOCTH H3Y4YCHUS KHHT.
Pekomenayercss mocne M3ydeHHs OuYepelHOro mnaparpada KHHTU BBIIOJIHUTh HECKOJBKO MPOCTHIX
yOpaXHeHU Ha JaHHyl0 TeMy. KpoMe TOro, oueHb IMOJIE3HO MBICIEHHO 3aJaTh cebe Cleayrolue
BOIPOCHI (M ONPOOOBATh OTBETUTh HA HUX): O YEM ATOT mnaparpad? Kakue HOBbIC TTOHSITHSI BBEJCHBI,
KaKOB WX CMBICI? YTO JAACT 3TO Ha NIPAKTUKE?

[Tpu moAroTOBKE K 3a4eTy MO AUCHUILTHHE «PenHXMHUPUHT OM3HEC MPOIIECCOBY O00yUarOIUIiCs
npopabaThIBaeT coJep>KaHue KUK M0 CBOEMYy KOHCIEKTY U M0 PEKOMEHI0BaHHBIM ydeOHukaMm. Ha
KaXXJIbIi BOMPOC, 00YYarOIIUCs JTODKeH HamucaTh IJIaH OTBETA, KPATKO MEPEUYHCIUTh U 3allOMHUTH
OCHOBHBIE (haKThI, TIOJIOKEeHUsI. Ha sTame moAroToBKM K 3a4eTy OOyYaroIIMIICS CHUCTEMATHU3UPYET U
UHTETpUpPYyeT HMH(}OpMAINIO, OTHOCSIIYIOCS K Pa3HBIM paslielaM JEKIMOHHOTO MaTepHuala, Iydlle
MOHUMAET B3aMMOCBS3b PA3TUYHBIX (DAaKTOB U TMOJOXKEHHH JUCIHUIUIMHBI, BOCIONHIET MPOOENbI B
CBOUX 3HAHUSX.

Ocoboe mecTo cpeau GopM KOHTPOJIS 3aHUMAET TECTUPOBAHUE 110 TEMaM JUCITUTITHHBI

«PerHXUHUPHUHT OM3HEC MPOIecCOBY». TecTUpOBaHKE MO3BOJISET OCYHIECTBHUTH HE TOJBKO KOHTPOIb,
HO U CAaMOKOHTpPOJb 3HAHUU CTYACHTA, CHCTEMaTU3UPOBAaTh UX. TECTHl SBIAIOTCS CPEICTBOM IS
MOATOTOBKM K 3a4eTy. [IpW BBIMOJHEHWH TECTOB, TPEXKIE BCETO CTYACHTY PEKOMEHIYETCS
BHUMATEIbHO 3aJaHUE 3aKpbITOM (Qopmbl (OTMETHUTH OAMH WM OoJiee MPAaBHIBHBIX OTBETOB),
HEO0OXOUMO TPOYUTATh TECTOBOE YTBEPXKACHHE U B IMPHUBEACHHOM CIIMCKE OTMETUTh CHayaia Te
OTBETHI, B KOTOPBIX CTYJIEHT yBEPEH, U OMPEICNIHUTh T€, KOTOPbIE TOYHO SIBJISIOTCS OUTHOOYHBIMH,
3aTeM eIlle pa3 MPOYUTATh OCTABIIHMECS BapPUAHTHI, TIOIyMaTh, HE SIBJSIOTCS JIU €IIe KaKUe-TO U3 HUX

IMpaBHUJILHBIMU. Baxno A0OYUTATh BApHUAHTBI OTBETOB 10 KOHIA, 9TOOBI pPas3InunTh OJIM3KHE IO (bopMe,
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HO pa3HbI€ IO COJEP)KAHUI0 OTBETHL. TECTOBBIC 3alaHUsl CIIy’aT OCHOBOW MPOBEPKU 3HAHHWI B
KauecTBE MPOMEKYTOYHOTO KOHTPOJSA U C LN KOHTPOJS OCTATOYHBIX 3HAHWI CTYJEHTOB IOCIE
OKOHYaHUS U3yYCHHS AUCHUIUINHBI « PEMHKMHUPUHT OU3HEC MTPOLIECCOBY.

BrinosnHeHue 1oMallHero CTyIeHTa sBJIIE€TCS HOBTOPEHUEM, 3aKPEIJIEHUEM U YCBOCHUEM
MIPOMIEHHOI0 HA 3aHATUU MaTepHalla, IOArOTOBKA K H3yUYEHHUIO HOBBIX BOIIPOCOB, PACIIUPEHUE U
yriayOseHue 3HaHui, GopMupoBaHrUe yMEHHI U HaBbIKOB. [IpenonaBarens GopMmynupyer nomaiiHee
3aJJaHie ONTUMAJIBHBIM 10 00BEMY M COJCPXKAHUIO C BOMPOCAMH Ui OOCYXKAECHUS U PACUETHBIMHU
3aJla4aMH, Ipejoiaras IpeeMCTBEHHOCTh IIEPEX0/1a OT paHee U3YUEHHOI0 K HOBOMY.
CamocrosTenbHas paboTa 00y4aronuxcs SABISETCS HEOTHEMIIEMBbIM 3JIEMEHTOM H3y4eHUs
IUCHUIUTUHBL «PeMH)KUHUPUHT OM3HEC mpoleccoBy. B xone caMocToATenbHOM paboThl MPOUCXOIUT
dbopMupoBaHHE 3HAaHWK, YMEHUH M HABBIKOB B y4eOHOW, HAyYHO-HCCIIEIOBATEIHCKOM,
npoeCCUOHATTBHON  JAEATENBHOCTH, (OPMHPOBAHUE OOIIEKYJIBTYPHBIX M  MPO(ECCHOHATBHBIX
KOMIeTeHIMi Oynymiero ©OakanaBpa. CamocrosiTenbHas paboTra oOydaroluxcs MpeanoiaraeT
M3y4YEHUE TEOPETUYECKOr0 Marepuaja IO akKTyalbHbIM BOIpOCaM AUCIUIUIMHBL Pekomenayercs
CaMOCTOSITEJIbHOE ~ W3Y4YEHHE JOCTyMHOW y4yeOHOM M HaydyHOH JIUTEpaTypbl, MaTepUajoB
NEPUOJNYECKON NIeYaTu, UHTEPHET-PECYPCOB.

CaMOCTOSITENPHO HW3YUYEHHBIE TEOPETHUYECKHME MaTepualbl IOBBIIIAIOT YPOBEHb IOATOTOBKHU
o0yJaromerocsi K yCBOGHHUIO JIEKIIMOHHOTO MaTepualia U HCIOJIb3YIOTCS MPHU BBHINOJIHEHUU 3aJaHHiA
MIPaKTUYECKUX 3aHIATUN. B mpouecce camoctosTenbHON paboThl 00ydaroIyecs: 0OCBauBalOT MaTepuall,
NPEJIOKEHHBI MM Ha JIEKUUSAX C [PUBJICYCHUEM YKa3aHHOM IpEenojiaBaTelieM JUTepaTyphl;
OCBaMBAIOT JOTOJHHUTEIbHBIE TEOPETUYECKUE BOIPOCHI, CBS3aHHBIE C AaHAIU30M MpoliIeM
COBPEMEHHOT0 MeEHEe/DKMeHTa. llemsaMu camocTosTenbHON paboThl  00y4YaromIerocs SBISIOTCA:
¢dbopMHpOoBaHHE HABBIKOB CAMOCTOSTEILHOW 00pa30BaTeNIbHOW JCATENbHOCTH; BBISBICHUE W
ycTpaHeHue oOydaromuMcsi MpoOenoB B 3HAHUAX, HEOOXOJUMBIX U HM3yU€HHUs JAHHOTO Kypca;
OCO3HaHME POJIM M MeCTa U3yyaeMOH IUCIHMIUIMHBI B 00pa30BaTEebHOW HporpaMme, 1Mo KOTOpon
MPOU3BOIUTCS 0OyUEHHE.

CamocrositenpHast paboTta oOydaromierocs ooecrieueHa He0OX0IMMBIMU yUeOHBIMHU U

METOJIMYECKUMH MaTepHajlaMd OCHOBHOW U JIOTIOJIHUTENIBLHOW JMTEpaTypoi; JAEMOHCTPAllMOHHBIMU
MaTepuallaMM, MHCIOJIb3yEeMbIMH BO BpeMs MpOpadOTKM JEKIUOHHBIX 3aHATHHA. OpraHuzanus
CaMOCTOSITENIbHOW Pa0OThl IO OCBOEHHUIO COAEP)KAHUS JUCHUIUIMHBI «PEeMH)XUHUpUHT OH3HEC
IIPOLIECCOB)» BKJIIOYAET B ce0s Takue BUIbI pabOT KaK CaMOCTOSITEIbHOE M3y4YE€HHE TEKCTOB JIEKIUH,
y4eOHUKOB M3 CIIHCKa OCHOBHOM U JIONOJHUTENILHON PEKOMEHIyeMOMN JINTEpaTypbl, UCIOJIb30BaHNE
pecypcoB HH(OPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTn « M HTepHeT 1 Tp.

IlenecooOpa3HO O3HAKOMHUTBCA C PACKPBITUEM COJEpKAHUS KaKIOW JIEKIUU 10 HECKOJIBKUM
PEKOMEH/I0BaHHBIM MCTOYHHUKAM JJIsi COMIOCTABJICHHS TOUEK 3pEHUS Pa3IMYHBIX aBTOPOB C PA3IMYHBIX
METOJIOJIOTUYECKUX ~ MO3UIUH, a [ Oonee  yriayOJeHHOrO  HM3YyY€HHS  BOCIOJIb30BATHCS
JONIONTHUTENbHON  nuTeparypoil.  LlerecooOpasHo  Takke  COCTaBIEHHWE  WHAWBUIYaJHHOTO
TEPMUHOJIOTHYECKOTO CJI0Baps (TI0ccapusi) Mo TeMe BOIMPOCOB, BHIHECEHHBIX

Ha CaMOCTOSITENIbHOE M3y4Y€HHUE, M CJIOBaps HOBBIX MOHSTHUH, C KOTOPHIMU OOy4YaroIIUWCs BIIEpPBbIE

CTaJIKUBaeTcs B CBOEW oOpa3oBareiabHOW mpakTuke. JIJis yCHEIIHOrO OCBOEHHUSI BOIPOCOB,
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BBIHECEHHBIX Ha CaMOCTOSITEIbHOE M3Yy4dEHHE, HEOOXOAMMO 3aKOHCIEKTHPOBATH IPEAJIOKECHHBIE
BONPOCHL. BO3M0OKHO MCMONb30BaHUE JTUTEPATYPBL, IOJOOPAHHON CAMUM O0YYarOIUMCSL.

[Ipy ocBOeHHMHM IUCHMIUIMHBI «PEMHXHHUPHHT OH3HEC MPOIECCOB» IO  HCHOJIB30BAHUIO
MH(POPMALMOHHBIX TEXHOJOTHH NpenojaBaTelb PEKOMEHIYeT CTyJIEHTaM HCIIONb30BaTh JIOCTYN K

OTKPBITHIM (halIOBBIM cepBepaM ceTu Internet, remMoBepcHsIM MporpamMm MOAAEPKKH HHKUHUPHUHTA.

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOT U1, UCIIOJIb3YEMBIX ITPA
OCYUIECTBJIIEHUU OBPA30OBATEJIBHOI'O ITPOLECCA 11O JUCHUIIJIMHE
JlucuuiuiiHa ~ OpUEHTHPOBAaHAa HAa NPUMEHEHHE KOMIBIOTEPHOW TEXHUKH, PECYypCOB

MH(pOPMAITMOHHO-TEIEKOMMYHHUKAITMOHHOU ceTu «MHTepHeT», 3neKkTpoHHOUW Ombmmoteku MAU nis
noucka, coopa, XxpaHeHHs, 00paOOTKHU U MPEICTABICHHUS UH(OPMAIIHH.

[IporpamMmHuoe obecnieuenue, MHTepHET-pecypcehl, SEKTPOHHbBIE OMOINOTEYHbIE CUCTEMBI:

Hayunas 6ubnuorexa «Kubepnunuka» Pexxum nocrymna: http://cyberleninka.ru/

CaiiT OCBSIIECHHBINH BOIIPOCaM peHHXUHUPUHTA: Pexxum moctymna: http://www.reengine.ru/

CaliT mOCBALIEHHBIM  BOIpocaM  ympaBiieHus  Ou3Hec  mporeccamu  Pexxum — gocryma::
http://www.bpms.ru/index.htmi

Caiir kommanun ARIS Pexum pocryma:: http://www.ariscommunity.com/videos/learn-about-aris-
express-start-page-features

Caiit komnanuu QPR Software Plc Pexxum mocryma: : http://www.gpronline.ru/products/pg/

10. OMUCAHUE MATEPUAJLHO-TEXHUYECKOW BA3BI 10 OCBOEHUIO
JUCHUTINHBI

JIeKIIMOHHbIE 3aHATHUS:

KoMIIIeKT 37IeKTPOHHBIX MPEe3eHTALN/ClIaiiIoB;

AynuTopHs, OCHaIIeHHas! IPE3eHTAllMOHHON TEXHUKOM (IPOEKTOP, IKpaH, HOYTOYK);
Hanuuune nureparypsl 0 JUCHUILIUHE.

IIpakTHueckue 3aHATHS:

KomneroTepHslii Kiacc.

[Ipe3enTanioHHas TeXHUKA (IPOEKTOP, IKpaH, HOYyTOYK, focka SMARD BOARD).
[MTaxets! [1O oOrmmiero HazHaueHUs (TEKCTOBbIE U rpaduyecKre peakTophbl).
TecroBast cucteMa B KOMIIBIOTEPHOM KJlacce Kadeapsl.

Hocryn k aTepHET-pecypcam.
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«PeMHKMHUPUHT Ou3HEC IIPOIECCOB»

AHHOTaNUsA padoyeil MPporpaMmmbl
JucuuminHa PeMHXUHUPHUHT OW3HEC IPOIECCOB SABISICTCA 4acThio bioka 1 JIMCHMIUIMHBI
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio mnoarotoBkd 38.03.02 MeHeHKMEHT.
HuciunmHa peanusyercs Ha CrynuHo dakyiabTeTe «MOCKOBCKHM aBHAIIMOHHOTO WHCTUTYTA
(HalMOHAIBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.
JucnunauHa HaneneHa Ha popMupoBanue cieayomux kommnerennuii: [1K-13 ,OK-6.

Coz[epmaHI/Ie JUCHUIINIMHBI OXBAaTBIBACT KPYT' BOIIPOCOB, CBA3AaHHBIX C: PECHHXXWHHUPWUHIOM
ou3HeC OponcCcCOB; KOMIJICKCHO OCBCIIAIOTCA BOIIPOCHI pEridaMCHTANN Ou3HEC OponcCcCOB, aHaJIM3a
n MOACIHMPOBAHUA Ou3HeC IIPOIIECCOB, YCIOBMSA YCHCIIHONW peaNM3allMi MPOEKTAa PEHMHKMHUPUHTA U
d)aKTODBI PHUCKA, paCCMATpUBACTCA POJIb I/IHd)ODMaL[I/IOHHHX TEXHOJIOTHH B PEUHKMHUPUHIE

[IpenogaBanue MUCHUIUIMHBI MPEAyCMaTPUBACT CIEAYIOMHME (HOPMBI OpPTaHU3ANMUH Y4eOHOTO
npouecca: Jleknus, [Ipaktuyeckoe 3aHsITHE.

[IporpaMMoil AMCUMILIUHBI IPEAYCMOTPEHBI CIAEAYIOLME BUIbI KOHTPOJIS: pyOEKHBIH KOHTPOJIb
B popme TectupoBanue ,KoHTponbHas paboTa ¥ mpoMmexyTouHasi arrectanus B ¢popme Dk3ameH (6

CEeMECTD).

OO0mast TpyI0eMKOCTh OCBOCHHUS AMCIMILIMHBI COCTABISICT 3 3adeTHBIX enuHuIn, 108 uacos.
[TporpamMmoi#i TUCHUIUTMHBI MPEIYCMOTPEHbI JiekioHHble (18 waco), mpakTtuyeckue (16 dwacos),
nabopatopubie (0 uacoB) 3anstuss u (38 yacoB) camMOCTOATENBbHOW paboThl cTyaeHTa. llenbio
MPEToIaBaHMsl JUCIUIUINHBI SBIISECTCS OCBOCHHUE CTYJICHTAMU COBPEMEHHOT'O MOJIX0/a K YIPABJICHHUIO
OW3HEeC-TIpoIeccaMy, TIO3BOJISIONIETO MEHEDKEpYy IMPUHUMATh HEMOCPEACTBEHHOE Yy4YacTHE B
pa3paboTKe MOJICITM KOMITAHUH U MPOEKTaX MO YIYYIICHHIO OW3HEC MPOIECCOB.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«PernmXruHUpUHr OU3HEC TPOLIECCOBY

IIpukpeniennslie ¢aiibl

TecTbl peun:kenepunrl.docx
TunoBbIie TECTOBBIC 3alaHuA

[IpoeKT penH>)KUHUPUHTA MPEIIPUATHS TIPEIoaaraeT moCTpoeHUue MoieNiel AByX
BUJIOB ...

a) «B Ye€M CYTh MPOOJIEMBI» U «KAK MBI €€ OyJIeM periaTh»

0) «HAIIIe MECTO Ha PBIHKE)» U «HAIIIa CTPATETUSD)

B) «KaK €CTh» U «KAK J0JI’)KHO ObITH»

I') «Hallla CTpaTeruyecKas 1eab» U «CIOCOObI €€ TOCTHKECHUS

OnuH 13 TpyAHEUIINX JIEMEHTOB PENHKUHUPHUHTA 3aKIIFOYAECTCA B ...

a) MPEO0JIECHUU CONPOTUBIICHUS MIEpCOHaa EpEMEHAM

0) 0CO3HAHMH HOBbIX, HEM3BECTHBIX PaHee BO3MOKHOCTEH TeXHOJIO0T U

B) hopmupoBannu 3PPEKTUBHON KOMAH]IBI TPOEKTA

pa3paboTKe mpoeKTa

JIunep peMH)XUHUPUHTA MOKET MPOJEMOHCTPUPOBATH CBOE JIUJIEPCTBO C MOMOUIBIO
a) CUTHAJIOB, CHMBOJIOB M CHCTEM

0)rpuKa3oB, yKa3aHUW U UHCTPYKIUH

B)yOEKIeHH s, TIPOTaraHbl U aruTauu

r)BepOaIbHOT0, HEBEPOATLHOTO U BUPTYAIBLHOTO OOIIEHUS

Jlornueckas CyluiHOCTh PEMHKUHUPUHTA — ITO ...

a)TEXHUKO-TEXHOJIOTHYECKasi MOJACPHU3ALIMS TPEANPUITUS HA OCHOBE
MH(POPMAITMOHHBIX TEXHOJIOTUN

0)onTUMU3aIUs OPraHU3aAMOHHON CTPYKTYPBI PEINPHUITHS B COOTBETCTBUU C
BBIOpPAHHOM cTpaTeruen

B)IIEPEXO0/] OpraHU3aI[My Ha BBIITYCK KOHKYPEHTOCIIOCOOHOM POTyKIIMU

r)HOBasi CTPYKTYpHpOBaHHAasi ¢opMa ynpaBJieHHs NPeANPUATHEM HA OCHOBE
UH(POPMALMOHHBIX TEXHOJIOTHHI

YeTBepThIil ATAll PEUHXKUHUPUHTA

a)IO/IBE€JICHNE UTOTOB peaIN3alfK MPOEKTa

0)pachopmMupoBaHre KOMaH/Ibl PEMH)KUHUPUHTA

') CIBMT, IIEPEeX0/ B HOBOE COCTOSIHUE

OOBEKT peMH)KUHUPUHTA

a) OPICTPYKTYypa

0) nmpoueccol

B) TEXHOJIOTUU

I') IepcoHal

busuec-tipouecc — 310 ...

a)[IOBTOPSAIOIIMECH IeHCTBHUA 10 MPeo0Pa30BaAHUIO TPEOOBAHMH NOTPEOUTEJIS B
HYKHYI0 €My NPOXYKIHUI0
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0) mpoiiecc BBIYCKA MPOAYKIIMH OT «BXOa» 10 «BbIX0OJIa»
B) MPOIIECC BBIMTYCKa BRICOKOPEHTAOEIBHOM MPOTyKIIUU
I') IPOLIECC BBIITYCKA KOHKYPEHTOCIIOCOOHOM MPOAYKIIUU
8. ABTOpBI KOHIIENIUU PEUHKUHUPUHTA
a) M.Xammep u A.Hamnu
0) P.Camvon u JI.I'onacmut
B) H.AGnukeeB u T./lanbko
r) A.Macnoy u MakKnennanz
9. Bropo#u stan penHKUHUPUHTA
a) pOEKT U KOMaHJa
0) aHAJIM3 U CHHTE3
B) BbIJICJICHUE CPE/ICTB U HA3HAUCHUE PYKOBOAMUTEIIS POESKTA
T') BEIOOP HOBOM OPICTPYKTYPHI
10. IlepBsIii 3Tan peHHKMHUPUHTA
a) MOAroTOBKA
0) oIleHKa COCTOSIHUS
B)bIJICJICHUE CPEJCTB
') BEIOOpP KOMaHIbl ITPOEKTA
11. TpeTuii 3Tan peuHKNHUPHUHTA
a)peanu3alys MiaHa PpeUHXUHUPUHTA
0)IJIaHUPOBaHHE MEePexXo1a B HOBOE COCTOSIHHE
B)OLICHKA MPOEKTa 110 OKYIIaeMOCTH
I') OLICHKA BEPOSATHOCTU HEYJaul MIPOEKTa
12. CocTaB rpyIIibl 10 PEUHXUHUPUHTY JOJKEH OBITH ...
a)OJHOPOJHBIM — UCKIIFOUUTENBHO U3 PYKOBOAUTEIEH KOMITAHUU
0)CcMeIIaHHBIM — PYKOBOJUTENN KOMITAHUU U Pa3paboTUYNKU
B)CMEIIAHHBIM, NPeICTABJISIOIIMM BCEe CTOPOHBI IeSITeIbHOCTH KOMIIAHUH
I')OJHOPOAHBIM, COCTOSAILMM U3 aBTOPOB MPOEKTa
13. aru npoueaypsl npeodpa3oBaHus mpouecca
a) aHaJIM3, CUHTE3, OLIEHKA, BHEAPEHUE
0)omnpeneneHre BXo1a, BbIX0JIa, COJAEPKAHUS U TApaMeTPOB
B)BBIJICJICHHE MPOIIECCa, U3YUYECHHE, CO3[JaHUE IPOrPAMMBI, BHEJIPEHUE
r)yCTaHOBJICHUE eIMHUI] M3MEPEeHUs Mpouecca, Hccjel0BaHne, OLleHKa,
npeodpaszoBanmne
14. HoBble MpOLECCHI, BOSHUKAIOIINE B PE3YJIbTaTe PEUHKUHUPUHTA
a)TOPU30HTAJIbHOE U BEPTUKAJIBbHOE CXKaTHE MPOLECCOB, COBMelleHHEe padoT,
YMEHbIIEHHE NIPOBEPOK, HEHTPAJIN30BAHHO/ICLIEHTPAJIM30BAHHBIN MOAX0]
0)cTpareruueckoe ynpasjieHHe, HeMaTepuaibHasi MOTHUBAIMS, IEPECTPOiiKa
OpPICTPYKTYpBI, pa3pab0TKa HOBBIX MPOAYKTOB
B)JIEJIETMPOBAHUE TTOTHOMOYUA, CUCTEMHBIHN MOJIXO0/1, YIIPaBIEHUE IO pe3ysibTaTam,
apTUCUNATUBHOE YIIpaBJICHUE
I') KOPIIOpAaTUBHAS KYJIbTYpa, OI0I)KETUPOBAHUE, OLIEHKA MHAUBUIYaJIbHOTO BKJIA/a,
MOJIEpHU3AIUSI OPTCTPYKTYPBI
15. TeopeTnyeckue OCHOBBI pEUHKUHUPUHTA
a)CTpAaTEru4eCKuil MEHEHKMEHT, JIEJIErMPOBaHKE MTOJIHOMOYHM, nepapXus yIpaBieHHUs,
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Teopus «y» (UrpeK)
0)pa3zaenenue Tpyaa, COBEpIICHCTBOBAHUE TIEPCOHANIA, CTPATEerusl OCTOSTHHBIX
YIYUIIEHUAN
B)MOJIEPHHU3AIUS OPTCTPYKTYPBI, TEXHOJIOTHYECKOEe OOHOBJICHHE, IEpe0OyUeHHE
IepcoHasa
r) CAMOOPraHu3alusi, TOTAJIbHOE YIIPABJIEHUE Ka4eCTBOM, KTOYHO B CPOK»,
ynpasJieHHe Ou3Hec-npouneccamMmu
16. BaxxnbIit hakTOp ycnexa (Wd MpoBaya) peMHKMHUPUHTA
a)CBOCBPEMEHHBIE U TJIAHOMEPHBIE IEUCTBUSI MEHEPKMEHTA
0)HamM4YMe pecypcoB OpraHu3alui Ha OCYIIECTBICHUE PEUHKUHUPUHTA
B)BBICOKHH YPOBEHb TEXHOJOTUYECKOTO PAa3BUTHUSI OpraHU3aluu
Ir)HACTPOCHHOCTH MEPCOHAJIA HA PEIINTEIbLHYIO H OBICTPYIO EPECTPOUKY
17. IlpuBneuenre BceoOIIero BHUMAHUS K PEUHKUHUPUHTY CBS3aHO C ...
a)pa3pabOTKON HOBOTO MPOTPAMMHOI0 MTPOIYKTa
0)BXO02K/1eHHUEM MUPOBOH IKOHOMHUKH B HHPOPMALMOHHYIO IIOXY
B)UCII0JIb30BaHUEM HOBBIX HCTOYHUKOB YHEPIUU
r)POpMHUPOBAHUEM HOBOT'O 3TANA TEXHUYECKOTO Pa3BUTHUS
18, i — (hyH1TaMEHTaIbHOE TIEPEOCMBICIICHUE U PaJIUKATBEHOE
MepenpOEeKTUPOBAHNE OU3HEC-TIPOLIECCOB JIJISl JOCTUKEHUSI KOPEHHBIX YIIyUIICHUN B
OCHOBHBIX TMOKA3aTeNAX AE€ATEIbHOCTH NPEIPUATHUS
a) pEMHXUHUPUHT OU3HEC MPOIECCOB
0) MHXUHUPHUHT OM3HEC MPOIIECCOB
B) OCHUMApKUHT
19. K cy1ecTByOMKUM METOI0JIOTUAM OMUCAHUS OU3HEC-TIPOLIECCOB HE OTHOCUTCS:
a) IDEFO
0) IDEF3
B) ARIS EPS
r) PERT
20. PEeMH>XMHUPUHT TTO3BOJISIET TOOUTHCS PE3KOT0 YIIYUIICHHs TAKUX MOKa3aTeseH, Kak
a) 3aTpaThl, KA4eCTBO, CEPBUC U BpeMs
0) NPOU3BOAUTENBHOCTh, MATEPUATIOEMKOCTb, TPYJOEMKOCTh, PEHTa0EIbHOCTh
B) HAYKOEMKOCTb, (POHA00TAAYA, (DOHAOEMKOCTh, 3(PPEKTUBHOCTD
I')IUCLUUIUIMHA, TEXHUYECKU YPOBEHb, KAYECTBO, KOHKYPEHTOCIIOCOOHOCTh
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KonTtpoabHas Pernament.docx
KonTtpoJsbnas pabora
Cranpaprhl U perjiaMeHThbl B 00J1aCTH PEMHKUHUPUHTA OU3HEC MPOLEeCcCoB.
1.Kakue nporiecchl MOAJICKAT perjiaMeHTaLNN?
2.JlaiiTe onpeneeHue «periiaMmeHT OM3HeC MpoLecca
3.Ilepeunciure pasenbl perjiaMeHTa ¢ OTPa3uTe€ KIKOYEBBIE MOMEHTHI

COACPIKAHUA KAXKIAOI'O pa3aciia

Paznen Cozeprkanue pazzaesna

4 TlepeuncnnTe mard Mo IOCTAaHOBKE MeHemkMeHTa mpoiieccoB P 50-601-46-
2004
5. OOmee rpaduyueckoe MpEACTaBICHUE JIUarpaMMbl IIpoliecca IPHHITHS

pelIeHus
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Bomnpocsl k 3x3ameny.docx
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30.
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32.
33.
34.
35.
36.
37.
38.
39.
40.

0.

Ilpumepnulii nepeuenv 60nPocos K IK3AMEHY no Kypcy
1. TIpoueccHO-OpUEHTHPOBAHHBIN U (HYHKIMOHAIBHBIN MOAXOBI K YIIPABICHUIO
opranusanueil. [IpeumyniecTsa u HeAOCTaTKU

[{ukn MeHeKMEHTa MPOLIECCOB
[Tonsitue u cymHocTh npouecca B kourekere I'OCT P CO 9000
[ITaru mo mocTraHOBKE MEeHEKMeHTa rporieccoB P 50-601-46-2004
Pernamenrarus Ou3Hec nMpoueccoB KOMITAHUU
Knaccudukanus npoueccos opranuzanuu (IIpumepsr).
[IpaBuna BeII€NIEHUS IPOIIECCOB (pa3Mep M YHUCIIO IPOLIECCOB)
Martpuua orBeTcTBeHHOCTH Mpouecca. Metoauka [loctpoenus
Pernamenrarus Ou3Hec MpoLeccoB OpraHu3aIiu
Jatite onpeneneHue chepe NeaTeIbHOCTH «MHXCHEPHbIN KoHCcanTHHTY.  ChopMmyaupyirte
LEJIM U 33]Ja4l UHKEHEPHOTO0 KOHCAITHHTA.
HazoBuTe 4 nupamMuipl WHKEHEPHOTO KOHCAITHUHTA U PACKPOUTE X Ha3HAUYCHHUE.

12. VHCTpyMEHTHI HHKXEHEPHOTO KOHCAJITUHTA B UX cepa IPUMEHEHHUS

13. Tunsl IPOEKTOB B MHKEHEPHOM KOHCAITHHTE M UX XapaKTePUCTHUKA.
CocTaB 10KyMEHTOB CONPOBOKICHHS MH)KEHEPHOIO0 KOHCAJITUHIA U UX Ha3HAYCHHUE.

15. CyTb u npuHLUIBEl IpoekTupoBanus «Kak Hamo»

16. CyTh u npuHIUIIBEI MOAETHpOBaHUs «Kak ecTb»

17. CtpykTypupoBaHue npoieccoB Ha 3tare «Kak Hamzo»

18. Anroputm MoaenupoBanus «Kak Hamo»
HazoBuTe y4yacTHUKOB pEMH)XHHUPUHTOBOM JieATeNbHOCTH U uX QyHkiuu. (["'occranmapr PJ]
IDEF 0 - 2000)
[lepeuncnure Kiacchl MAaTEMaTHYECKUX MOJIEJEH, KOTOPhIE HaXOIT MPUMEHEHUE B KAUeCTBE
CPE/ICTB OIMUCAHMS MPOIECCOB U siBeHUH, mpoTekatonux B IDEF0 — 6iokax u onummre
obmacts pemaemsbix 3agad. (I'occrangapt P/ IDEF 0 - 2000)
JaiiTe XapakTepUCTUKY pa3HBIM TUIIAM OTHOIICHUN MEXIy OJ0KaMu B Mpeesiax OHOM
muarpammel IDEFOQ. (IT'occranmapt PJT IDEF 0 - 2000)
Cornacno Merononoruu IDEFO kaxkaast pyHKIMS BBIOJIHAETCS OCPEACTBOM MEXaHU3MA.
CormnocraBbTe HX.
[TonsiTue Monenu u moaenupoBanus. Knaccuduxanus moneneit npennpustus. F[OCT P UCO
14258—2008
Metononorus monenupoBanust ARIS. TIpuanun mogenupoBanus. Horammm
Metononorus monenupoanus SADT
Mertononorus moaenuposanus DFD. Horauuun
Hcnonp3zoBanue nukina PDCA s MeHeKMeEHTa rporecca
Kapra mpouiecca (Process Map). [Topsinok coctaBneHus
MeToauka MEHEIKMEHTA MPOLIECCOB B CUCTEME KauecTBa
[Tokazarenu npouecca. IHHEKTUBHOCT U Pe3yIbTATUBHOCTH MpoOIiecca
Huxn B.H.A.N.C.
Juarpamma mporiecca npunstus pemenus (Process Decision Program Chart - PDPC)
[ToHsITHE «CETH MPOLIECCOBY.
XapakTepucTuKH OM3Hec-mpoIiecca
Marpuiia 3axmaHa Kak OCHOBA JUIsl aHAJIM3a U CTPYKTYPUPOBaHUS OU3HEC-TIPOLIECCOB.
[TonsiTHE «apXUTEKTYypa NPEATNPUATUS.
BrisBiieHne Ki10ueBBbIX OU3HEC MPOIECCOB
JloGaBieHHast IEHHOCTh KaK pe3yJbTaT peMHXKMHUPHUHTA IIpolecca.
@DakTOpHl, BAUSAIOLIUE HA IPOLECC PEUHKUHUPUHTA IIPOLIECCOB
MomnwuTopunr mnporecca. O0BEKTHBHO-COOBITHITHAs MOIeib mporiecca (P 50-601-46-2004)
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auckyccus Ilpoueccuslii mogxoa.docx

JAuckyccus
IpoueccHblid 1 QYHKIUOHAIBHBINA MOAX0] K YIIPABJIEHUIO
Bomnpocsl k 006CyXIeHHIO:

-UTto Kakoe MPOIECCHBIN MOAXOJ, B Ye€M €ro HOBH3HA IO CPABHEHHIO C (DYHKIIMOHAIBHBIM
noaxomom?

- Bamm apryMeHTBI: COTJIaCHBI MOJIHOCTBIO, COTJIACEH YaCTHYHO, HE COTJIACEH.

«O0bIuHO MbL  OpeaHu3ayUI0 NpPeoCmasisieM, KAk COB0KYNHOCHMb (DYHKYull, m.e. 6Ud08
OesimenbHoOCmu, mpebyowux 0cooblX 3HAHUL, HABLIKOG U PECYpCo8, Ni.e. pACCMampueaem ee ¢ mouKu
3peHus «kmo umo odenaemy. mo YOOOHO Npu peuleHuu 3a0aqu YnpasieHus npou3eo0CcmeeHHbIMU
pecypcamu U 0becneyeHuss MAaKCUMAaibHOU d¢h@exmusHocmu ux npumenenusi. T.K. 6bINOJHEHUE
Kaxcoou (YyHKYuU umeem ceor cneyuuxy, mo 102UyHoO 00beOUHUMb Pecypcvl NO QYHKYUOHATLHOMY
NPUBHAKY 8 CMPYKMYPHble NOOPA30eNeHUs U YAPASIAmb umMu ¢ yuemom smou cneyuguxu. Ilosmomy
PpYKogoOoumenu  makux — noopaszoeieHuii Ol YCHeWHO020  YNPAGIEHUs  BBEPEHHbIMU UM
NPOU3600CMEEHHBIMU PeCypCamu Q0IICHbL 001A0ams COOMBEMCMBYIOWUMU SHAHUSMU U HABLIKAMU,
CBA3AHHBIMU C BbINOIHAEMOU NoOpaszdeneHueM Qyuxkyuei. M smo camvlii npasuibHull NOOX00).

- IIpu npoueccHOM MOAXOAE TJIABHBIM IIOKA3aTeIEM pPE3yJIbTaTUBHOCTH JEATEIIBHOCTH
SIBJIIETCSL CTETICHb JOCTHXKEHHUS 3allJIaHUPOBAHHOTO, a MPH (PYHKIIMOHAILHOM — CTEINEHb BBIIOJIHEHUS
3aIJTAHUPOBAHHBIX JICUCTBUHN (HEPEIKO B IBOMYHON CHCTEME: «BBIITOJIHCHO/HE BBHITIOHEHOY ).

Kak 310 BiiMsieT Ha KauecTBO yIpaBI€HUYECKUX peLIeHU?

- B yem paznuuus XxapakTepUCTHUK pe3yJibTaTa’

[IpoueccHslii moaxon OYHKIIMOHAIBHBIN MTOAXO0/T
3amnaHupo
BaHO OsxnmaeM Onenka OsxumaeM Ornenka
MepOIpHUATHE Bl pe3yJIbTatT pe3yibTaTa bl pe3yJIbTatT pe3yabpTaTta

-Kak Ham ynpaBisTh TpoOLIECCOM, €CIM MPOLIECC MNEPECeKaeT TPAHMIIBI MOApa3aeIeHUI
KOMITaHUH?

: @I ®I12 I3 TN
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KonTposabHas Touka 1.docx

METOJ0JIOT A ®YHKINOHAJIBHOI'O MOJEJIMPOBAHU S IDEFO
Uctounuk: ['occrannapt P/ IDEF 0 - 2000

1.0npenenure yYaCTHUKOB PEMHXMHUPUHTOBOM JIEATEIBHOCTH U UX (PYHKINUU

YyacTHUKH OyHKIUU

2. [lepeuncimre KIacChl MATEMATHYECKUX MOJICIICH, KOTOPhIE HAXOSAT
MIPUMEHCHUE B KAYECTBE CPEJICTB OMMUCAHUSA MPOILIECCOB U SIBJICHUM, MPOTEKAIOIINX B

IDEFO — 6;10kax 1 ONUIIATE 001aCTh PEIIacMbIX 3a71ad

Mogaenun OO6uacTp penaemMbIX 3a/1a4

3. JlaiiTe XapaKTepUCTUKY pPa3HBIM THIIAM OTHOIICHUA MEXIY
Omoxamu B mpenenax oaHon auarpammsl |IDEFO

Tun oTHOLIEHUH XapakTepucTUKa OTHOLICHUN

4. CornacHo merogonoruu IDEFO0 kaxnaas pyHKUMS BBITOIHIETCS TOCPEACTBOM
MexaHu3ma. ColocTaBbTe UX B TAOIHIIE

DyHKIUA Mexanuzm
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3ananue periiament.docx

JomamHee 3aganue Pa3padorka PersiamenTa Ou3Hec nmpouecca

3AJIAHUE

CocraBpTe periaaMeHT OU3HEC mpollecca Ha MpUMEpe KOHKPETHOW OpraHu3aluu (Topromas
KOMIMaHus, OaHK, CTpaxoBas KOMIaHWA, o0Opa3oBaTeibHas OpraHu3alys, IPOU3BOJCTBEHHOE
HPENpUATHE, rocyaapcTBeHHoe yipasicHue). Odopmienue periamenta http://rich-c.ru/shablon u
cocTaBlieHHE KapThl Ou3Hec mporuecca http://rich-c.ru/operacionnaya-karta-processa wiu mo mabdjaoHy
(mpunoxxeru 1).

OOvexT st omucaHus 000 OusHec mpouecc. MTOrom BBINOTHEHUS 3alaHUS

CUHMTACTCS JIOKYMEHT MPECTaBICHHBIN B TIe4aTHOM BHJIe.(B 00beme 6-10cTp)

Pernament npomecca 010 )KeTUPOBAHUS

PernamenT nporiecca mpou3BOACTBA U3EIUs

PernameHT nponecca npogaxu

PernamenT npoiiecca ynpapieHHs IEPCOHATIOM

Pernament npouecca 3aKynku

Pernament nponecca HUOKP

PernameHT nponecca MapkeTuHra

PernamenT npoiiecca ynpapieHUs! pucKaMu

PETJTAMEHT BU3HEC INPOLOECCA

Permament B KOMMep‘leCKOﬁ OopraHusanuu — 9TO OpraHI/ISaHI/IOHHO'paCl'IOpf{,Z[I/ITeJ'IbHHﬁ
AOKYMCHT, B KOTOPOM IIOIIAroBO OIIMCBIBACTCA OHpGIIeJIeHHI)IfI 6I/I3H€C'HpOHCCC C MOMCHTa €10
Havajia 10 3aBCPIICHUA.

C Touku 3pCHUA HpaKTHqGCKOﬁ pean3anuu OTMCTUM P PE3YJIbTATOB, KOTOPBIC JOCTUTAIOTCS
IIyTeM periiaMeHTaluunu 6I/ISHCC'HpOHeCCOBZ

. OITMCAaHHBIC U PErIaMEeHTHPOBaHHBIE OM3HEC-TIPOLIECCH (HOPMATHM3YIOT CYIIECTBYIOLIYIO
MoJIeNTb OM3HEca, YCTPaHIOT TyOnupoBanue GpyHKIU pabOTHUKAMU;

. COTPYIHUKH, 3HAs, YTO MPOIIECCH KOHTPOIUPYIOTCS, BBIOIHSIOT CBOIO paboTy Oomnee
T0OpPOCOBECTHO;
. KOJMYECTBO OMIMOOK MPpHU O(POPMIICHUHU TUTATEKHBIX M MEPBUYHBIX TOKYMEHTOB CHIKAETCS B

cpennem Ha 50%;

. B perjaMeHTax OM3HEC-MPOIECCOB COACPIKUTCS CHCTEMa MOoKa3aTeseH I yIpaBICHUs 1
3aJI0’KEH MEXaHU3M JIaJIbHEHIIICTO YIIYUIIEHHS POIECCOB;

. peraaMeHTHpOBaHHbIE IPOLIECCHI IPEICTABISIIOT CO00M 0a3y 3HaHMM O Mpoleccax — HOBbBIE
COTPYAHUKHU ObICTpee 00y4aroTCs U MOHUMAIOT TO, YTO OT HUX TpeOyeTcs;

° (l)OpMI/IpyeTCH MOJIHBIN NEpCUCHb JOKYMCHTALIUU IJId YIIPABJIICHUA — PCTIIAMCHTEI,
AOJIDKHOCTHBIC HHCTPYKIUU, ITOJIOKCHHA

° PEriIaMCHTBI IPOUCCCOB NMPCACTABIIAIOT co0oif 3aKOHHYIKO HOPMATUBHYIO 63.3y NpeaAnpusaATus
IJI MAaTCPUAJIBHOTO CTUMYJIMPOBAHUA U HAKa3aHUA pa6OTHI/IKOB;

. COKpAIIIAOTCs CITy4au OCTAHOBKHM ITPOU3BOJCTBA 3a CYET pabOTHI 00ECTIEUNBAIOIITUX CITYKO
(moBbImaeTcst 3GHEeKTUBHOCTH padOTHI OT/IENa TJIABHOTO SHEPTeTHKA, PEMOHTHOM CITYKOBbI);

. BBISIBJISIFOTCS M IMKBUAUPYIOTCSI OCHOBHBIE CPECTBA, HE UCTIOIB3YIOLINECS B 000poTe U
HEHY’KHbIE B OyIyIIeM;

. COKpalaroTCsa HEONPAaBJAAHHBIC 3aKYIIKU TOBApPOB. Hp03pa‘{HOCTB " KOHTPOJUPYEMOCTDH
3aKyIIOK o0ecreynBaeT CBOCBPEMCHHOC BEIIMTOJITHCHUEC 3asIBOK U 9KOHOMMIO O60pOTHLIX CpEACTB 3a
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CUET CHI)KEHHUS YPOBHS 3aKYIIOYHBIX 1[€H, TPAHCIIOPTHBIX 3aTpaT U 3aTpaT Ha COEp KaHHe
CKJIAJIOB.

PernmameHnTsl CTPOro WMHAMBHIYadbHBI M MOTYT JEHCTBOBaTh TOJBKO B TOH OpraHU3aINH,
KOTOpasi yTBepAuia ux Jis ceos. Tak, npu COCTaBICHUU MHCTPYKIMHU IO JICIIONPOU3BOJCTBY OOBIYHO
ucnons3ytor [OCT P 6.30-2003 «YHUPHUIHPOBaHHBIE CHCTEMBI JOKYMEHTAIIMH. YHU(PHUIUPOBAHHAS
CHCTEMa OpraHW3alOHHO-PACIIOPSIUTEIbHON JOKyMeHTaruu. TpeboBaHMs K O(OPMICHHIO
JTOKyMeHTOB» U Metoaudeckue pekoMmenaanuu o BHeapenuto [OCT P 6.30-2003*. Ha ocHoBe 3THX
JTOKYMEHTOB CO3al0TCSl BHYyTPEHHHE HHCTPYKIMK U B HeOobIoM Marasune, 1 B OAO dexnepanpHOro
YpOBHS. A BOT, HampuMmep, MOPAJOK IMPOXOXKAECHUS BHYTPEHHUX JOKYMEHTOB, YCTAaHOBIICHHBIH B
OJTHOH OpraHU3anny, MOXKET COBEPILIECHHO HE MOIXOUTH IS IPYTOM.

O3HaKOMMBILIUCH C PETJIAMEHTOM, HOBBII COTPYIHUK IMOAPa3AeICHUs JODKEH MOHATh, B YeM
COCTOSIT €T0 3aJ[a4M, ¥ OTIEPATUBHO BKJIIOYUTHCS B IIPOLIECC.

OOBIYHO periaMeHTbl OM3HEC-TPOIIECCOB pPa3pabaThIBAIOT TMPHUTJIALICHHBIE B OPraHU3ALHUIO
IPEACTaBUTENIN KOHCAITHHIOBOW Kommanuu. Ho um He o6oiiTnck 6e3 momomny pabOTHUKOB, KOTOPHIE
€)KEHEBHO BBITIOJIHSIIOT 3TH MPOIECCHI.

Korma B Owu3Hec-miporiecC BOBJEYEHBI HECKOJBKO CTPYKTYPHBIX MOJpa3AeieHuil (Takoi
MpOIecC HA3bIBACTCS CKBO3HBIM), OJIMH PEriaMEeHT CHOCOOEH 3aMEHHUTh JUIMTENBbHYIO BHYTPEHHIOKO
nepenucky. Benb pabOTHUK OHOTO OTAEIa HE MOXKET MOAYMHATHCS HAYIBHUKY JIPYTOro, TaK MOYeMy
K€ OH JOJDKEH MPUHHUMAThH 3CTadeTy M BBINOIHATH KaKWe-TO JCUCTBHS 03 pacHoOpsDKEHHUS] CBOETO
HETIOCPEJICTBEHHOTO PYKOBOAUTENSA? B OOBIUHBIX YCIOBHAX PYKOBOAUTEISIM OTAEIOB IMPHUXOIUTCS
BCTYIIaTh B TepenucKy. Eciam ke mMeercss perjamMeHT, TO paOOTHUKM DPAa3HBIX MOJpa3/IelIeHUi
BKJIFOUAIOTCS B BBIIOJIHEHHE TIPOIIecca, He JOXKUIAACh YKAa3aHHUS «CBEPXY».

Kakue nmpoueccsl noanexar perinameHTanuu?

HMmeTh OTHeNbHBIE PEraMeHThl Ha Bce padoune IpoLEecchl, HECOMHEHHO, OY€Hb YA00HO.
OnHako y 3Toi Meaiau ecTb U 000pOTHAs CTOPOHA, & UMEHHO:

periaMeHTHpOBaHUE TpPeOyeT CEephEe3HBIX JIEHEXKHBIX BIIOKEHUI: XOpOIINE KOHCYJIbTAHTHI
CTOAT AOPOT0, KaKk 1 pabouee BpeMsi COOCTBEHHBIX COTPYAHHUKOB;

710001 MpoIecC MOCTOSTHHO Pa3BUBACTCA: MOSBISIOTCS HOBBIE TEXHHUYECKUE YCIOBHS PaOOTHI,
K €ro BBINOJHEHHUIO NPUXOASIT HOBBIE, IO-APYroMy OOydYeHHBbIE JIIOJM, U CXeMma Ipoliecca,
COCTaBJICHHAsI CETOJIHSA, MOXKET JI0 HEy3HAaBa€MOCTH M3MEHHUTHCS Yepe3 Tof. 3a ITHM TOXKe HYXKHO
CJIEOUTH, YTO 03HAYAET HOBBIE 3aTPATHI;

MOJXOJl K BBIIOJIHEHUIO TMIpoliecca, KOrja «IIar B CTOPOHY paBHOCHIIEH IOOEry», He
CIOCOOCTBYET MPOSIBICHUIO pa0OTHUKAMU MHUIIMATHBBI, & BEJb HUKTO, B KOHEYHOM CUeTe, HE CyMeeT
ONITHMHU3UPOBATH MPOILIECC JIyUIlle TEX, KTO HEMOCPEACTBEHHO PadOTAET HaJl HUM;

BHE/IPEHME pErJIaMeHTa IPaKTHUYECKH TapaHTUPOBAHHO Bie4YeT 3a COo0O0M COMpoTHBIEHHE
pabOTHUKOB, TMPUYEM KaK HEMOCPEJCTBEHHBIX YYACTHUKOB IIpollecca, TaK M MHOTOYHCIIEHHBIX
«couyBCTBYrOIMX». IIpeogoneHne conpoTHBIEHHMs — LEIbId JTall BHEAPEHUS PEIVIAMEHTA,
TpeOyIoUMil U BpEMEHHBIX, U MaTEepUATIbHBIX PECYPCOB.

Taxkum 06pa3zom, periTaMeHTUPOBAHUIO MOJUIEkKAT B MIEPBYIO OUepelb TUIIOBbIE Mpolecchl. OHU
OyIyT BBINOJHATHCA B OpraHM3allMM BCErja, HE3aBHUCHMO OT BHEIIHeW curyanuu. llepedeHs
IIPOLIECCOB, MOJUIEKAIIUX PETIAMEHTHUPOBAHUIO B KOHKPETHOM OpraHM3allM, COCTABIIAETCS CTPOTO
UHIUBUAYAIbHO, HCXO/IS U3 MHOXKECTBA (DaKTOPOB.

CTPYKTYPA U COAEPXAHUWE PETJIAMEHTA

Kaxk nmpaBuio, perimaMeHT COCTOUT U3 CIIEAYIOUIUX OCHOBHBIX Pa3/IeioB:
OO011e mOJIOKEHUS.

TepMmuHbl, onpeieIeHus, COKpaIleHHs.

Omnucanue mporiecca.

OTBETCTBEHHOCTb.

KoHntpous.

agrONE
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HOJIpO6H66 COACPIKAHUC PA3ACIIOB PCrilaMCHTA IMPCICTABJICHO B Ta6J'II/IH€.

Paznen Cozeprxkanue pazzaena
Hasnauenme pernamenta (Hacrtosmmii perimaMeHT —ompesenser
MOPSIAOK. . .);

00JIaCTh TPUMCHEHHs: OOBEKTHI WM PaOOTHUKH OpraHH3allvHy,
OO11Ire MoJI0KEHUS [KOTOPBIX KaCaeTCsl PETJIAMEHT;

HOPMAaTHBHbBIC JOKYMEHTBI, Ha OCHOBAaHHMU KOTOPBIX pa3paboTaH
[periaMeHT (€C/Ii OHU €CTh);

HOPSIIOK YTBEPIK/ICHHSI, BHECCHUSI H3MEHEHHUI M OTMEHBI PerjiaMeHTa

OnpezencHue  TSPMHUHOB W Pa3bsCHCHHE  COKpAICHHIA,
MCIIOJIb3YEMBIX B TEKCTE PErIaMEHTa.

Tepmunsl, Tepmunbl mpuBoAsTCs B andaBUTHOM mopsake. Kaxaplii U3 HHX
OIpecIeHus, [IALIETCA ¢ HOBOM CTPOKH B €IMHCTBEHHOM YHCIIE, & €70 OIPEICICHNE
COKPAILICHUS yKa3bIBaeTCsl uepe3 Tupe 0e3 cioBa «3To». B KauecTBe MCTOYHMKA

OTpeeNICHU JKEeJNaTelbHO KCIOIb30BaTh 3aKOHOJATEIbHBIE AaKTBhI,
rOCy/IapCTBEHHBIC CTAHJIAPTHI M IPYTUE HOPMATHUBHBIE JIOKYMCHTHI
[TomaroBoe onucanue mnpoiecca. s yao0cTBa 3TOT pa3ien AeIUTCs
Ha MOAMYHKTBI, KaXIbIii M3 KOTOPBIX COOTBETCTBYET OYEPEIHOMY
bTamy ~ mpormecca. B pasmene  yka3plBalOTCS — PaOOTHUKH,
3a/ICHCTBOBaHHBIC B  BBIMIOJIHEHUU, OIUCHIBAIOTCS JCWCTBUE U
€3yJIbTaT

OTBeTCTBEHHOCTh ~ YYaCTHHUKOB  Ipollecca 3a  HEUCIOJHEHHE
permamMeHTa (IUCHUIUIMHAPHAS, aJIMUHUCTPATUBHAS, YTOJIOBHAs).
[locnenansii  kacaercss  OOBIYHO  CIIOKHBIX  MPOHM3BOJACTBEHHBIX
[TPOIIECCOB, CBSI3aHHBIX C PUCKOM JUJIS 370POBBS M )KU3HU PAOOTHHUKOB
VYkazanue @.1.0. 10KHOCTHOTO JTUIA, OTBETCTBEHHOT'O 32 KOHTPOJIH)
KonTpomib WCTIOTHEHHUST pErjiaMeHTa, a TakXKe, NMPU HEOOXOJIHUMOCTH, CPEACTBA
KOHTPOJIS

Omucanue
porecca

OTBETCTBEHHOCTD

B kauecTBe MpMIIOKEHHUS K PErJIaMEHTY MOKET BBICTYIIATh MOJIENb OM3HEC-TIpoIiecca.

Ee npunsaTo m3oOpaxkarb rpaguueckd, HO JOMYCTHMO TaKXXE€ COCTAaBUTh TAOIHUIy M Jaxe
omucath Tporecc BepOanmbHO. ['padmueckne Momenn OW3ZHEC-TIPOLECCOB CO3MAIOTCS C MOMOIIBIO
CMELUAIBHOTO MTPOrPaMMHOT0 00ecIIeYeHusI.
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