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PABOYAA ITPOI'PAMMA JUCHHUIIVINHBI

Pa3nesbl paGoueii mporpaMmbl

PohdRE

10.

Ienu ocBoeHus AucUUILIMHBL. [lepeueHb MIaHupyeMbIX pe3yIbTaToOB 00y4EHUs.
MecTo TUCHMITIIMHBI B CTPYKTYpe 00pa30BaTeIbHONM MPOTPaMMBI.

CrpyKkTypa u conep:kaHue JUCLUILINHBI.

ITepeuenp yueOHO-METOJUUECKOTO 00ECIIEUEHUS Il CAMOCTOSATENBHOM paboThl
o0yyaromuxcs Mo AUCHUIUINHE.

@OHJ1 OLIEHOYHBIX CPEICTB VISl IPOBEICHUS IPOMEKYTOYHON aTTECTAllUN
o0yyaromuxcs o JUCLHUIUINHE.

[lepeyeHb OCHOBHOM ¥ JJONOJHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOMN IS
OCBOEHUS AMCLUIIINHBIL.

[lepeuenp pecypcoB HHGOPMALMOHHO-TEICKOMMYHHUKAIMOHHON ceTH «IHTepHET,
HEOOXOAUMBIX JUIsl OCBOCHUS TUCLIUILIMHBI.

Metoanyeckue ykazaHus Ui 00y4JaroIIuXCst M0 OCBOSHHUIO TUCIUILIHHEI.
IlepeyeHb MHPOPMALMOHHBIX TEXHOIOTUM, UCIIOJIB3YyEMbIX IIPU OCYLECTBICHUN
00pa30BaTENBHOIO MPOIEcca MO AUCLUILINHE.

Onucanue MaTepuabHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOM JIs1 OCYIIECTBICHUS
00pa30BaTENBHOTO MPOIEcca MO AUCIUILINHE.

IIpunoxkenns k padoyeil nporpaMmme JMCHUIIIHHbI
[Tpunoxenue 1. AHHOTaLUs paboyel IpOrpaMMel
[Tpunoxenue 2. [IpukperieHHbIe (ailiibl

[Tporpamma coctaBieHna B coorserctBuu ¢ TpeboBanusimu CYOC HIY MAMU, pa3zpabotanHoro
Ha ocHoBe PI'OC BO mno nanpasnenuto 38.03.02 MeHeKMEHT

ABTOpBI IPOTPaMMBbL:

CrenmoBa O.B.

3aBenyrouuii obecrneunBaronieil kagpeapoit

SnY

[Tporpamma oo6peHa:

3aBeyrolLuii BeIMycKatomien kapeapoit duyY JlupexTop BhIyCKarollero (uianana




HEJIX OCBOEHUSA JUCHUIIJIMHBI. IEPEYEHD IIVIAHUPYEMbIX
KOMIIETEHIIUM M PE3YJIbTATOB OBYUEHMNSI.

[{enbto OCBOEHUS NUCUUIUIMHBI Y IPaBICHUE MPOCKTAMHU SBIISETCS JOCTHKEHUE CIIETYIOIINX

pe3yabTaToB ocBoenusi(PO):

N HIngp Pe3yabTaTt 00yuenust

1 B-9 (OK-9) Bnaners HaBblIkaMM TpynmoBOH pabOTBl MO aHAIM3y M OOCYKAEHHIO HpoliieM
MpoQeCcCHOHANBHBIX ~ KOJUIGKTUBOB,  NIpeajarath  Haubonee  3(dexkTUBHBIE  CTHIH
B3aMMOJICHCTBHS.

2 B-46 (ITIK-6) | Biagets MeToIaMu peaii3allii OCHOBHBIX YIIPaBIeHUECKAX QYHKIIMIA B TIPOIIECCE YIIPABICHUS
IIpOEKTaMHU

3 B-47 (IIK-6) | Brmagetpr HaBBIKaMH pa3pabOTKH M OIEHKH COIHAIBHO-3KOHOMHUYECKONH 3(P()EKTUBHOCTH
MIPOCKTOB

4 3-40 (I1IK-6) | 3HaTh KPUTEPHHU COLHATBLHO-IKOHOMUYECKOH 3()(DEKTHBHOCTH MPOCKTOB, CIIOCOOBI HX pacueTa

5 V-45 (TIK-6) | YMeTh aHamM3WpOBaTh M KPUTHUYECKH OICHHBATH BAPHUAHTHI YIPABICHUECKUX PCUICHUN B
CHCTEME YIPABICHHUS MPOCKTAMHU

6 3-82(TIK-6) 3HaTh BU/IBI YIIPABJICHUECKUX PEIICHUI U METO/Ibl UX NPHHSTHS

I V-90(IIK-6) | YMeTh pa3pabarbiBaTh HHBECTUIIMOHHBIC IPOCKTHI M IPOBOIUTH HX OLIEHKY

8 3-81(OI1K-9) | 3HaTh KJIIOYEBBIC TOHATHSA, CTaHAAPTBI W 0a30Bble MOJEIH MPOCKT-MEHEIKMEHTA,
nHopManmoHHoe ofecrieueHHe M TEXHOJOTHIO pelIeHUs 3anad ero (yHKIHOHaJIbHBIX
MIOJICHCTEM

9 V-89(OIIK- | YMeTh ImIaHUPOBATh MPOCKTHYIO JCSTENBHOCTh B PA3MUYHBIX (YHKIIMOHAIBHBIX ITOJICUCTEMAX

9

ITPOCKT-—MCHECI)KMCHTA, BBITIOJTHUTH OPraHrU3alfluOHHOC NOCTPOCHUEC IPOCKTA

[Tepeuncnennbie PO siBisitoTCSI OCHOBOM 111 GOPMUPOBAHMSI CIASAYIOUIUX KOMIIETEHIIMM !

N HIndp KoMmneTeHnuust

1 I1K-6 CnocoOHOCTh ~ y4yacTBOBaTb B YNPaBJIGHUM  INPOEKTOM,  IMPOrPaMMON  BHEIPEHHs
TEXHOJIOTHYECKHX M MPOAYKTOBBIX WHHOBALMM MM TNPOrpaMMON  OpraHM3allMOHHBIX
U3MEHEHU;

2 OK-9 ['0TOBHOCTH K padOTe B KOJUICKTHBE, KOOMEPALUH C KOJUICTAaMHU IIPH PEIICHUH COLUANBHBIX U
npodeccHoHaNIbHBIX 3a1a4

3 OIIK-9 CrocoGHOCTh HaXOMUTh OPTaHW3aLMOHHO-YIPABICHUYECKUE PEIICHUS ¥ TOTOBHOCTh HECTH 3a

HHUX OTBETCTBCHHOCTH C HOSI/IL[I/Iﬁ COHHaHBHOﬁ 3HAYMMOCTHU NPUHUMACMbBIX peHJeHHﬁ;

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM

ITPOI'PAMMBI.

Hucturnnuna YrpaBieHHe MPOCKTAMU SIBJISETCS MPEAIIECTBYIOMIEH M TOCIEIyIOmEen st

CJICAYIOIUNX TUCHHUILINH!

N IIpemmecTByomme JMCHUNIHHBI Hocaenywumue 1MCUUNIMHbI

1 VYmpasnenne YEJIOBEYECKUMHU | YTIPaBICHUE U3MEHEHUSIMU
pecypcamu

2 Meroasl npuHATHA ~ylpaBiaeH4deckux | Mitorosas roc. arrecranus
peLIeHUI

3 Kopnoparusnast coumanpHas | [IpenauruiomHas npakTuka
OTBETCTBEHHOCTh

4 OCHOBEBI MEHEDKMEHTA

5 Teopust MEHEDKMEHTA

6 [Tpon3BoICTBeHHAS IPAaKTHKA |

3.

CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI

OOmrast TpyI0eMKOCTh TUCIUIUIAHBI COCTABISET S 3aueTHBIX(bIe) eauaui(bl), 180 gaca(oB).
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Monayas Pazgen Jleknuu | Ipaxkruy. | Jladopar. | KCP | CPC | Bcero Bceero ¢
3aHATHS padoThI 4acoB | IK3aMeHAMH
"
KYPCOBBIMHU
VYpasneHue KitoueBble moHsATHS 1 4 6 0 0 15 25 180
HPOEKTaMH olpeeNIeHUs IPOCKT -
MEHEDKMEHTA.
OCHOBHBIE TTOJIOKEHHS 6 6 0 0 35 47
MEHEDKMEHTA [IPOCKTOB
bazoBbie Mopenu 2 2 0 0 2 6
YIPABICHHS POCKTAMH
OyHKINOHAIBHEIC 6 6 0 0 18 30
HOJICUCTEMBI YIIPABIICHHS
MPOCKTaMH
Bcero 18 20 0 0 70 108 180

3.1.Coneprkanue (IUIAKTHKA) TUCHHIIJIHHBI

B pazoene npusooumcs nonmuwviil nepeuernb OUOAKMUYECKUX eOUHUY, NOONEHCAUUX VCBOEHUI0 NpU

U3yYeHUU OAHHOU OUCYUNTIUHBL.

- 1. IIpoekT, ero xapakTepHble OTIUYHSL.

- 2. Knaccugukanus mpoeKToB.

- 3. )Ku3HeHHbIH 1IUKII TPOEKTa.

- 4. MecTo 1 poJib IPOEKTOB B OOIIIECTBEHHOM Pa3BUTHH.

- 5. yr[paBJ'IeHI/Ie IMPOCKTAMM KaK HayKa 1 HpO(l)eCCI/IOHaJ'ILHaH JACATCIIbHOCTD.

- 6. CraHzapThl yIpaBlIeHUs IPOSKTaMU.

- 7. OCHOBOMOJIATAIOIINE TPUHITUIIBI IPOEKT — MEHEIKMEHTA.

- 8. JTarbl CTaHOBJICHUS HAaYKH U MCTOIOJIOTUH YIIPABJICHUA ITPOCKTAMM.

- 9. Uenu u pe3ynbraThl mpoekta. OCHOBHBIE TAPAMETPBI €ro MPeIMETHON 00JIacTH.

- 10. BapuantHocTh 0a30BBIX CTpaTeruii mpoekTa. Kpurepun ycrnemHocTy.

- 11. OkpyskeHue MpoeKTa: MOoHITHE, CTPYKTYypa.

- 12. Cdepbl 1 GakTopsl JaTbHETO OKPYKEHHUS.

-13. CTCﬁKXOHHCpLI IIPOCKTA: IMTOHATHUC, I/I,Z[eHTI/I(I)I/IKaL[I/I}I, CUCTEMAaTU3aI .

- 14. ®yHKIIMM YYaCTHUKOB IIPOEKTHOM AEATENTBHOCTH.

- 15. Komanya npoekTta, ¢a3bl ee ;KU3HEHHOTO IUKJIA.

- 16. Monenu cTpyKTypbl IPOEKTA.

- 17. Mozaenu pa3BUTHsI IPOEKTA.

- 18. Opranu3zaioHHbIe CTPYKTYPBI IPOEKT - MEHEPKMEHTA.




- 19. CucreMHast Mozieib YIIpaBICHUS TPOCKTAMH.

- 20. KitoueBble acrieKThl 1 METOJIOJIOTHST YIPABJICHHUS MIPEAMETHOM 00IacThIO MIPOEKTa.

- 21. Pa3paboTka 1 KOHTPOJIb PACIMCAHUsI IPOEKTA.

- 22. Mojienu 1 METO/IbI YIIPaBJICHUS KaYE€CTBOM IIPOEKTA.

- 23. IIpouecc yrpaBieHHs] CTOUMOCTBIO ITPOEKTA.

- 24. Mexanu3M (hopmupoBaHust U pa3BuThst koman bl ipoekTa (KIT).

- 25. Pucku npoekTa: MaeHTH()UKAINS 1 MOHUTOPHHT.

- 26. OCHOBHBIE IIPOIECCHI YIIPABICHUS MOCTABKAMH.

- 27. UudopmarmoHHas moaiepkka mpoeKTa.

3.2.Jleknuu
Ne Paznen OobeMm, Tema exumn Aunnaxr.
n/n AHCHUTLIHHBI JacoB eIMHHUIBI
1.1.KiroueBsre 1,2,3,4
1 TTOHATHS U 5 [NoHsTHE MPOEKTa, €r0 OTIMYUTENBHBIC IPU3HAKH U
OTIPEICTICHUSI TPOCKT XapaKTEePUCTHKA.
- MEHEDKMEHTA.
1.1.KiroueBsre 56,7,8
2 TTOHATHS U 5 VYrpasneHue MpoeKTaMu: CYIIHOCTh, OCOOEHHOCTH, HCTOPHUS
OTIPEICTICHUSI TPOCKT pas3BuTusi.
- MEHEKMEHTA.
1.2.0cHOBHBIE 9,10, 11,
3 MOJIOXKEHUS 4 [IpeameTHas o0xacTh npoekra. BinsiHue gpakTopoB BHEIIHEH 12
MEHEIKMEHTA Cpellbl Ha Pean3aluIo IeJIeH MPOoeKTa.
MPOCKTOB
1.2.0cHoBHEIE 13, 14, 15
MOJIOKEHHUS .
4 2 CocrtaB ¥ QyHKIMM YYACTHHUKOB IMPOEKTHOM JEATSIBLHOCTH.
MEHEIKMEHTA
MPOEKTOB
1.3.BasoBbie Moze/H HpOCTpaHCTBeHHO-BpeMeHEIaSI CTPYKTYpH3aLus 16, 17, 18,
5 P —— 5 npoeKTa.BHzﬁm OpraHU3alHOHHOW HHTETPAIMU YYACTHUKOB 19
MPOEKTHOH JesTenbHOCTH. CHCTEMHOE MPE/ICTaBICHUE
MPOEKTaMHU
MPOEKT— M€
1.4.®yHKINOHATBHEIC 20, 21, 22,
6 [TOJICHCTEMBI 5 VYrpasneHue npeaMETHOH 00J1aCThIO MPOESKTA U €€ 23
yIpaBICHUS OCHOBHBIMH [apaMeTpaMu.
[IPOEKTAMH
1.4.®yHKINOHATBHEIC 24
[TOICHCTEMBI .
7 2 VYnpaBneHue KOMaHIOH MPOEKTA.
yIpaBJICHHSI
MIPOSKTAMHU
1.4.®yHKIIMOHAILHBIE 25, 26, 27
8 [TOICHCTEMBI 5 VYrpasieHue puckamu MpoeKkTa. YpaBIeHHE MOCTaBKaMHU
YIpaBJICHUS MpoeKTa. YIpaBIeHHe KOMMYHHUKAIMSIMH B IIPOCKTE
MIPOSKTAMHU
Hroro: 18

3.3.Conep:xkaHue JeKIMii.

1.1.1. IlonsiTHE MPOEKTA, €r0 OTJIMYNTEIbHbIC IPU3HAKH U XapakTepucTuka. (A3: 2, CPC: 2)

Tun nexumuu: MHbopMaronHas JeKys




®opma opranm3aumu: JIekuus

Onmcanue: AHanu3 MHOXKECTBA OIPEIEICHNI IPOEKTA, ABOMCTBEHHAs: HHTEPIPETALMSL €0
HOHSTHS, CXO/ICTBO U pa3jIMuKs ONEpallMOHHON 1 IPOEKTHOM AesitensbHocTH. Kinaccudukaryst TuIon
IPOEKTOB, COJEpKaTelbHas CHeuu(uKa pa3IuyHbIX IPOEKTOB. JKM3HEHHBIM LMK IPOEKTa.

Crpykrypu3aius npoekrta. [[poekTbl MUPOBOTO pa3BUTHSL.

1.1.2. YnpaBiieHue NPOeKTaAMHU: CYIIIHOCTh, 0COOEHHOCTH, HcTOpusi pa3Butus. (A3: 2, CPC: 4)
Tun nexumun: MabopMamonHas JeKus
®opMma opranuzanmu: Jlekuus

Onucanue: ODBOMIOIMOHHOE pa3BUTHE YIIPABJICHUS IPOEKTaMH KaK CaMOCTOSITEIbHOMN
001aCTH HAYKH U TIPAKTUKU YIPaBJICHYECKON JiesiTebHOCTH. COBPEMEHHOE COCTOSHUE MPAKTUKU

ynpasieHus npoekramu CyIHOCTb U IPEUMYIIECTBA IPOEKTHOTO YIIPABJICHUSL.

1.2.1. IlpenmeTHasi o0JacTh NMpoekTa. Biausinue (pakTopoB BHENIHEH cpeabl HA peau3alUIo
ueJieil mpoekra. (A3: 4, CPC: 4)

Tun nexuun: MadopMarimoHHas JEKIs
®opma opranmzamun: Jlekuys

Onucanme: OnpeneneHue 1eNeil U pe3yabTaTOB IMpoekTa (MporpaMmel, mopTdess
IPOEKTOB); TPOMCTBEHHOCTh OrPAaHUYEHHN MPOEKTHOM JIeSITeIbHOCTH. ba3oBble cTpaTeruu NpoeKTa;
KPUTEPUH, ONpPENesSIIoLIe ero ycnex: CyObeKTMBU3M OLEHOK. OnpeneneHue MOHATHUSA «cpeaa
IPOEKTa», YCJIOBHOCTb €€ CTpyKTypu3auumu. TpeOoBaHus oOnacted M orpaHuueHus cdep

OKPYKCHUA TPOCKTA, XaAPAKTCPHUCTHUKA «BHCITHCTIOBCACHYCCKOI'0» AaCIICKTa IIPOCKTA.

1.2.2. CocTaB n GyHKIMH YYACTHUKOB IPOEKTHOI AesiTeibHOCTH. (A3: 2, CPC: 2)
Tun gexuun: MaQopMaIiioHHas IeKIus
®opma opranm3aumu: JIekuus

Onucanue: PaccMaTpuBarOTCsS BONPOCHL, CBA3aHHBIE C ONPEICICHHEM Kpyra JIMI,
3aMHTEPECOBAHHBIX B MPOEKTE, MX KiIacCU(UKaen, IPUIUH (GOPMUPOBAHUS 30HbI TOTEHIINAIBHBIX
KOH(JIMKTOB M XapaKTepa peakly 3auHTEePECOBAHHBIX CTOPOH, (PYHKIIMOHAIIbHbIE O0SI3aHHOCTH U
MIOJTHOMOYHS YYaCTHUKOB IPOEKTA. PacKpbIBatOTCA: CYIIHOCTh KOMAHHOTO NOAX0a K YIIPABIICHUIO
MIEPCOHAJIOM TPOEKTa; KIIOYEBbIE CTpaTeruu (POPMUPOBAHUS KOMaH[bl MPOEKTa; OCOOEHHOCTU
npodecCHOHATbHOM  IEeSTEIbHOCTH KOMAaH/bl HCIIONHUTENEH CIIOKHBIX HayYHO-TEXHUYECKUX
IPOEKTOB; KOMIIETEHTHOCTHBIH TMOAXOA K OIIEHKE MPO(PECCHOHATBHOTO YPOBHS MPOEKT —

MEHe Kepa.



7

1.3.1. IIpocTpaHCTBEHHO-BpeMEHHAs1 CTPYKTYpHM3auMs IMpoekTa.Buabl opraHuzanmoHHOM
HUHTerpanyuy YYaCTHUKOB MPOEKTHOM JeATelbHOCTH. CHCTEeMHOe Npe/icTaBIeHne MPOeKT— Me
(A3:2,CPC: 0)

Tun nexkuun: MabopMarmonHast JEKIs

®opma opranm3aumm: JIekuus

Omnucanue: Onpenenenue CTpyKTypsl pazouenus pador (CPP, nekommosumust pabor) u ee
MECTO B MHOKECTBE CTPYKTYPHBIX MOJIEJICH NPOEKTa; BapUaHThl €€ BU3YaJIbHOI'O MPEACTABICHUS
enuHuna MoaenupoBanusi CPP; OCHOBHbIE NPUHLMIIBI M CHOCOOBI MOCTPOEHHSI PA3IMUYHbBIX BHJIOB
CPP. MmHoroBapuanTtHbiii noxaxox k wmozaenupoBanuto JKLII; moxenu pa3sBuThs IIPOEKTa;

ocobeHHocTH U coaeprkanue a3z KL

WMHCTUTYIIMOHANBHBIE PEIIeHUs] TPOOJIeMBbl BBIOOpPAa OPICTPYKTYpPBI MpPOEKTa (C 3JIeMEHTaMu
npoOnemMHoM nekimu). IlpeumymiectBa M HEJOCTAaTKM BApUAHTOB IOCTPOEHHSI CHUCTEMBI
OpraHU3alMOHHBIX OTHOILICHUN YYaCTHHUKOB MPOEKTHOM NESATENbHOCTH (C 3J€MEHTaMH JIeKIIMUA —
BU3yaJM3alluK); LeleBble 3ahaun oduca MpoeKkToB; ceueHus uepapxuyeckoii CPP. Cymnocts
MHTErpallid B YIPABICHUM NPOEKTAMM; XapaKTEpPUCTUKA OOBEKTOB U CYyOBEKTOB IPOEKTHO-
OpPUEHTHPOBAHHOI'O YIIPABJIECHUS, COJAEPKAaHUE U JIOTMKA OCHOBHBIX IIPOLIECCOB YIIPABJICHUS

ITPOCKTOM;

q)YHKIII/IOHaJII)HBIG CpE3bI CHCTEMHOM MOJCIIU YIIPABJICHUA IIPOCKTAMU

1.4.1. YnpaBieHue npeaMeTHoi 00/1aCThI0 MPOEKTA U ee OCHOBHbIMU mapamerpamu. (A3: 2,
CPC: 2)

Tun nexumum: MHbopmaronHas JeKys
dopma opranm3aumm: JIekuus

Onucanune: CoaepxaHue ¥ 00OIIast JIOTHKA YIPaBICHUS MPEIMETHON 00JacThIO MPOEKTa,
MCTOAbI MCJICIOaraHrusd B CIOKHBIX HWHHOBAIIMOHHBIX IIPOCKTAX; KOMIUIEKCHLIA aHaIu3
AILTEPHATUB BBITIOJIHEHHUS MPOEKTA; MPUHIUIHUAIBGHBIE MOJENH  IJIAaHWPOBAHUS COCTaBa padoT
MPOEKTa U OPTraHU3aIlNK MX BBIOJIHEHUS; MH()OPMAIIMOHHAsT OCHOBA M METOJIbI KOHTPOJIS, aHAJIH3a

U peTyJIMPOBaHM IPEIMETHOM 00J1acTH MPOEKTa.

CynHoCTh KaJIeHAApHOTO IUIAHUPOBaHUs; TpaduuecKkoe Mpe/ICTaBIeHUe paciCaHus [IPOEKTa;

- BHUJbl OTHOIIEHHWH 3aBUCUMOCTH IPOEKTHBIX pabOT; MOJENU KaJeHJapHOro IJIaHUPOBAHUS
IIPOEKTA;

- I/IH(I)OpMaI_II/IOHHaH 0aza U TEXHOJIOTHH MOCTPOCHUA KAJICHAAPHBLIX IUIAHOB; IIPOTPAMMHBIC
CpeacrBa pa3pa60TK1/I pacnucanus IPOCKTa, COACPKAHUC (I)YHKI_II/II/I KOHTPOJIA pacCliucCaHus

IPOEKTA.

CucreMHEBIH MOAXOJ K OLCHKC KauCCTBA IPOCKTA, OSTallbl YIIPABJICHUA KAYCCTBOM IIPOCKTA; O6H_II/IC
MPUHIUIIBI OPraHU3allUOHHOI'0 ITOCTPOCHHA CHUCTEMbBI YIPABJICHHUSA Ka4C€CTBOM IIPOCKTA; MCETO/bI

YIPAaBJIECHUS KAY€CTBOM ITPOEKTA.
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®opMupoBaHUE CMETHI, OIO/KEeTa MpPOeKTa M IUaHa ero (PMHAHCHPOBAHMS, MHTETPUPOBAHHBIN
aHaJM3 BBINIONHEHHUS OIO/KeTa M pacluCaHusl TPOEKTa;  OIEHKAa MOCIEACTBUM H3MEHEHUs

CTOMMOCTH MPOEKTA.

1.4.2. Ynpasienue komanaoi npoekra. (A3: 2, CPC: 2)
Tun nexumun: MabopMaonHas JeKIys
®opma opranm3aumm: JIekuus

Onucanue: Ctparerus ymnpaBlieHHs I[E€PCOHAIOM IMPOEKTa; OMpe/eieHre MOTPeOHOCTH B
TPYIOBBIX pecypcax IpOeKTa; IleJieBoe Ha3HaueHue (HopMaToB JOJDKHOCTHBIX OOS3aHHOCTEH;
COZIepXKaHHE IUIaHA YIPABJICHUS TEPCOHAIOM IPOEKTA; MPOLEIYpbl (OPMHUPOBAHMS KOMAHJIBI;

CTHJIM PYKOBOACTBA; MCTOJAbI MOTUBALIWU, CIIOCOOBI paspClICHUA KOHq)HHKTOB

1.4.3. YnpapieHue pHCKaMH MPOEKTA. YNpPaBjieHHE IOCTABKAMH IIPOEKTA. YIpaBJieHUe

KOMMYHUKausMu B npoekre (A3: 2, CPC: 2)
Tun nexuun: MadopMarimoHHas JEKIs
®opma opranmzamun: Jlekuys

Onucanme: CymHocTs ynpaeiuenus puckamu npoekta (PII); onpenenenne wu
XapaKTepUCTHKAa PUCKOB MPOEKTa, MOHATHE >KM3HEHHOIO LMKJIAa PUCKA; BHUIbI MCTOYHUKOB PII;
METO/Ibl KAYECTBEHHOI'0 aHAIN3a U KOJIMYEeCTBEHHOM olleHKkH PII; TUIBbI peakiuii Ha pUCKH; METO/bI
NPEOTBPAILICHAS! W CHIDKEHHE YIIepO0a OT PHCKOBOTO COOBITHS, NPUHIWIBI W TPOIETYpHI
MOHHUTOpPHUHTa pUCKOB MpoekTa.OnpeeneHust He00X0IMMbIX 00bEMOB U HICTOYHUKOB ITPUOOPETEHNUS
IPOYKTOB U YCIIYT;

- 0COOEHHOCTEN KOHTPAKTOB PA3JIMYHBIX TUIIOB; OPraHU3AIIMOHHOM CXEMBI Mpolecca 3aKII0UeHHUs
KOHTPAKTa; BOIPOCOB  KOHTPOJII M aHaJIM3a MWCIOJHEHWsS KOHTPAKTOB npoekra. (dopmbl
MH()OPMAIIIOHHOTO B3aMMOEHCTBUSI YYaCTHUKOB IPOEKTHOM JEATeNbHOCTH;  KJIACCU(UKALMS
BUJIOB KOMMYHHMKAallUH  MpOEKTa; HMH(OPMAIIMOHHO-TEXHOJIOTUYECKAs  MOJENIb  IMPOEKTa;

XapaKTEepUCTHKA KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI MPOEKTA; (DaKTOPbI, BIUSIOLIME HA UX BHIOOD

3.4.IlpakTudyeckue 3aHATHS

Ne Paznen Oombem, JAupakr.
TeMa MPAKTHYECKOTO 3aHATHS
n/n | JMCHHTIMHBI 4acoB €IMHULIBI
1.1.KmroueBsie 1,234,
IIOHATHUA U o 5: 6: 7
HpOGKTHBII/I IMOAXO0J KaK CpEaACTBO 06IJ_ICCTBCHHBIX
1 OTIpeieNeHuUs 2 .
npeoOpa3oBaHU
MPOCKT -
MEHEKMEHTA.




1.1.KiroueBble 8

MOHSITUS U

2 OTpeIeIICHUs 2
MPOEKT -

MEHEDKMEHTA.

MCTOpI/I‘IeCKI/Ie MPEANOCHIIIKA U YCJIOBUS MMOSABJICHUSA HAYKU U
IMPaKTUKW YIOPABJICHUA MPOCKTAMU

1.1.KimroueBsie 8

[IOHATHUS U

3 omnpesieeHust 2 [MpodeccroHanbHbIE OPraHU3aIliK YIPABICHUS POEKTAMU
TIPOEKT -

MEHEIKMEHTA.

1.2.0cHOBHEBIE 9,10
TTOJIOKEHHUSI
MEHEKMEHTA
ITPOEKTOB

2 OmnpeneneHne coaep KaHus IIPOEKTa.

1.2.0cHOBHEBIE 11,12, 13

[TOJIOKEHUS KomruiekcHblit aHamu3 BiIusHuUs HAKTOPOB OKPYIKEHHSI IPOCKTA.
MEHEDKMEHTA BHemnHsist cpesia anbHero OKpyKeHus

MIPOEKTOB

1.2.0cHOBHEIE 14, 15

MIOJIOKEHUS KomruiekcHbIi aHanu3 BIUsHES (aKTOPOB OKPY)KCHHSI TPOCKTA.
MEHEHKMEHTa BHemHss cpefia OJIMKHETO OKPYIKCHHUS

MIPOEKTOB

1.3.ba3oBrIe 16, 17, 18,
MOJIeNH 2 Kommiekc 3a1a4 1o MOCTPOCHUIO MOJIeNIel CTPYKTYPHI IPOEKTa, 19, 20
yIpaBieHUs OLIeHKa BA)KHOCTH €€ DJIEMEHTOB
POCKTaMH

1.4.®dyHknnoHa 23,26

JIbHBIE
8 IMOICUCTEMBI 2
yIpaBICHUS
IIPOCKTAMH

HOCTPOCHI/IG OpraHnU3alMoOHHO — TEXHOJIOTHISCKOI MOACIN
IIPOCKTA.

1.4.®dyakunona 23, 25, 26,
JIBHBIE 27

9 [IOJACUCTEMBI 2 O1leHKa albTEPHATUB BBIMOIHEHUS TPOCKTA

yIpaBJICHUS

MIPOSKTAMHU

1.4.®dyHknuona 23,26

JIBHBIE
10 [IOJICUCTEMBI 2
yIpaBiIeHUsS
MPOEKTAMH

CHTyaHHOHHBIﬁ AaHaJIN3 BBITIOJIHEHU S MIPOCKTA IO CTOUMOCTHBIM
moKa3aTciIsiM.

Hroro: 20

3.5.Conep:xkaHue NPaAKTUYECKUX 3aHATHH
1.1.1. ITpoeKTHBII MOAXO0] KAK CPeACTBO 001IeCTBEHHBIX Mpeodpa3oBanuii (A3: 2, CPC: 3)
®opma opranmsanuu: CeMuHap, KOJUIOKBUYM

Ommcanue: OtpabaTbiBaeMble BOIIPOCHI (B mpoliecce quckyccun): [onsTre «mmpoexr.
OtnuuuTenbHbIe CBOWCTBA MpoekTa. OCHOBHBIE KacCH(UKALMOHHBIE TPYTIIBI IPOEKTOB.
[TpoexTHbIi 1y, CyIIHOCTh IPOEKTHOTO MOIXO0JIa K PELICHUIO HayYHO-TIPaKTUYECKUX 33/1a4.
ITpumeHeHre METOI0JIOT U MTPOEKT — MEHE/DKMEHTA B PEATTM3ALIMH PA3JIMUHBIX IPOEKTOB.

1.1.2. UcTropnyeckue NpeANOChIIKH 1 YCJIOBHS MOSIBJICHUSI HAYKH U MPAKTUKH YIIPaBJIeHUS
npoextamu (A3: 2, CPC: 4)

®opma opranuzanuu: CeMHHApP, KOJTIOKBUYM

Onucanue: OTpabaTpiBaeMbIe BOITPOCHI (B MPOIECCE AUCKYCCHH): IBOIIOIIMOHHOE
pa3BUTHE YIIPABICHUS MPOSKTAMU KaK CaMOCTOSTETTLHOM 00JIaCTH HAYKH U MPAKTUKU
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yIpaBlIeHYECKOU nesTesibHOCTH. [Ipennockuiku nosiBinenus ynpasieHnus npoekramu B CCCP.
HpC,Z[HOCBIJIKI/I Ppa3BUTHUA MCTOAOJIOTHH ITPOCKT-MCHCI?)KMCHTA B Poccun

1.1.3. Ilpo¢eccnonanbHBIe OPraHu3alMy yrpasJjenus npoexramu (A3: 2, CPC: 2)
®opma opranmsanuu: CeMuHap, KOJUIOKBUYM

Omnucanue: OtpabaTsiBaeMbIe BOIPOCHI (B MPOLIECCE JUCKYCCHHN): TTPO(GECCHOHATBHBIE
OpraHu3aIluy YIpaBIeHUs poeKTaMu: AMepukanckuii MHCTUTYT ynpasienus npoektamu (PMI —
Project Management Institute), MexxayHapoaHast accoranys ynpasienus npoekramu (IPMA —
International Project Management Association), ABCTPaIMICKHIA HHCTUTYT YIIPABJICHUS
npoektamu, SImoHckas accouuarnus passutust urmxkuaupuara (ENAA — Engineering Advanced
Association), Poccuiickast accormanus ynpasieHust mpoektamu («COBHET»): HampaBJICHUS
JEeATEeTIBHOCTH, c(epa BIUSHHUS.

1.2.1. Onpenenenne conep:xkanus npoexra. (A3: 2, CPC: 4)
®opma opranmzanuu: [IpakTiyeckoe 3aHATHE

Omnucanue: OTpabaTsiBaeMbIe BOIPOCH: OHATHE «cpeay mpoekTa. CTpyKTypa Cpeibl
npoekTa. Cepsl ganpHero okpyxeHus rnpoekra. Knaccuguxaius ¢pakropoB TaJbHET0 OKPYKEHHUS.
Meronpl 3KCIEPTHON OLIEHKU BIUSHUS OKPYKEHUS HA pa3JIMuHbIe POEKThI

1.2.2. KomnuiekcHbIH aHAIu3 BJIUsiHUA (PAKTOPOB OKPY:KeHUsI MPoeKTa. BHemHsAsA cpena
najbHero okpy:kenusi (A3: 2, CPC: 6)

®opma opranmsamun: [ [paktryeckoe 3aHsTHE

Omnucanue: OtpabaThiBaeMbIe BOIIPOCH: MOHATHE «cpefa» MpoekTa. CTpyKTypa cpelibl
npoekTa. Chepsl nanpHero okpyxeHus npoekra. Knaccudukanus pakTopoB JaJIbHETO OKPY>KEHUSI.
Meto/ibl SKCHEPTHOM OLIEHKHU BIMSHUS OKPY)KEHUS HA Pa3IMUHbIC MPOSKTHI

1.2.3. KoMniekcHbIH aHAJIN3 BIUSIHASA (PAKTOPOB OKPY KeHHsl MPoeKTa. BHemHss cpeaa
0simkHero okpyskeHus (A3: 2, CPC: 4)

®opma opranmsaumu: [Ipakrnueckoe 3aHsTHE

Onmucanue: OTpabaThIBa€Mbl€ BOTIPOCHI: cepbl OMMKHETO OKpYKEHHS IPOEKTa,
Ki1accuukanys (akTopoB ONMKHETO OKPY>KEHHUS, METO/IbI SKCIIEPTHON OLIEHKH BIUSHUS
OKPY>KEHUS Ha PA3JIMYHBIE IPOEKTHI

1.3.1. Kommnuiekc 3a1a4 o NoCTPOEHM 0 MojieJiell CTPYKTYPbI IPOEKTA, OllEeHKA BAXKHOCTH ee
anemeHToB (A3: 2, CPC: 2)

®opma opranuszauuu: [Ipaktruueckoe 3aHATHE

Ommucanue: [lonsatue CPP. Bunsl TexHomorunii CTpykTypusanuu npoekra. OCHOBHbIE
npuHIUIbl noctpoeHuss CPP. TexHonorust olieHKH OTHOCUTEIbHOM BaxkKHOCTH AyieMeHToB CPP
IIPOEKTa

1.4.1. IlocTpoeHue OPraHN3aIMOHHO — TEXHOJIOTH4YecKoi Moiesu npoekTa. (A3: 2, CPC: 4)
®opma opranmsauum: [Ipakrnueckoe 3ansTre
Onucanue: CymHOCTh KaJICHIApHOTO TUaHupoBaHus. Kiaccudukaiius KaaeHIapHbIX
riaHoB. CoziepykaHue YacTHBIX 3a/1a4 KaJIEHIapHOTO IIaHUpoBaHus. OpraHu3aluoHHO —

TEXHOJIOTHYECKasi MOJielb ipoekTa. Ee Bujibl, mpaBuiia hopmupoBanus. MHpopMalmoHHast OCHOBa
Y TIPOIIE/ypa MOCTPOCHHUS
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1.4.2. Ouenka ajibTepHATUB BbINOJHeHUs1 poekTa (A3: 2, CPC: 4)
®opma opranmsauuu: [Ipakruueckoe 3aHsTHE

Omnucanne: Ha ocHOBe nCX0MHON MH(POPMAIIMU O TIOCIIEIOBATEIBHOCTH padoT
KOMITIEKCHOTO SKOHOMHUYECKOr0 0OOCHOBAHUS PACCMAaTPUBACMOTO TIPOCKTA M MX B3aMMOCBS3EH
tpebyercs moctpouth OTM ¢ yueToMm crienupudeckux npaBui ee hopmupoBanus (st paspl
MPOEKTa CO3/IaHMsI IEPCIIEKTUBHBIX TEXHMYECKUX CPEACTB BO3IYIIIHOTO TPAHCIIOPTA,
BBIIOJIHSIOIINX TPY30BbIC TIEPEBO3KH).

1.4.3. CuTyanmoHHbIii aHAJIU3 BHITIOJTHEHHS MIPOEKTA 10 CTOMMOCTHBIM MoKa3zaTeasam. (A3: 2,
CPC: 4)

®opma opranmsanuu: [Ipakrnyeckoe 3aHsTHe

Omucanume: Iloxxons! k popmupoBanuio 3aTpar rnpoekra. bromxer nmpoekra. CymHoCTb
aHaJIM3a BBITOJIHEHMS ITPOEKTA [10 CTOMMOCTHBIM ITOKa3aressiM. ba3oBele mokaszarenu Merona
OCBOEHHOTO 00beMa. CUTyaIiy BBITOTHEHHUS TPOSKTHBIX pa0OT: CPaBHUTENBHBIN aHAIN3.

I/IH,I[GKCBI CTOMMOCTH IIPOCKTA. VcnoBue OIIEPEKCHUA KAJICHAAPHBIX CPOKOB BBIITOJTHCHUS IIPOCKTA
Ha OCHOBE IOKa3aTejIe ero CTOMMOCTH.

DKOHOMUS U Tiepepacxo]t OropKeTa MPOeKTa. ¢ UCIIONb30BaHMueM porpaMmbl Project Expert»

3.6.J1abopaTopHbIe padoThI

Ne Pazpnen HaumenoBanue j1adopaTopHoOi Oovem, | dupaxr.
/0 | AMCHMIIMHBI padoThI 4acoB eTHHHIIbI
Hr

oro

3.7.Conep:xanue 1a00paTopHbIX padoT

3.8.KontpoJs camocrosaTebHoil padoTsl (KCP)

Ne Paznen OobeM, Tema KCP
n/n | AMCHMIIMHBI JacoB
Hroro:
3.9.Conep:xkanue KCP

3.10.KypcoBbie paGoThl 1 POEKTHI 10 AUCHHUILINHE
1.1. Ynpasiienne npoekramMmu
TemaTnka: YrpasieHue IPOCKTaMU
Tpynoémkocts(CPC): 36
Ipuxpeniennsle gaiabl: Kypcoas padora.docx
Tunosbie BApHAHTDI:

3.11.ITpoMesxyTOYHAS aTTECTALMA
3.
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Ipuxpeniennsle ¢aiiiabl: Dx3amer.docx

4. INEPEYEHb YYEBHO-METOJIUYECKOI'O OBECIIEYHEHU A 1JIA
CAMOCTOSTEJBbHOMN PABOTHI OB YYAIOIIUXCA IO JUCIHUTIINHE

1. OcHOBHas U JIOTIOTHUTEIIBHAS JTIUTEpATypa M0 JUCHUILTHHE
2. Pecypchbl nH(DOpMAITMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTh «IHTepHeT».
3. Pecypchl HaydHO-TexHIUYECKOH Onbmmorekn MAU.

4. IndopmaroHHble CTEH B! Kadeaphl.

Bomnpocs! ai1st caMoCTOSITeIbHON paboThl IO TEMaM:

I‘Di Pazges AMCUMILIHHBI Bompocs! 1j151 caMOCTOAITENILHON PadoTHI
KnroueBnle HOHATHS U
1 ompeneneHus npoekt - | [ToaroroBka k ceMUHApY
MEHEIKMEHTA.
OCHOBHEIE TTOJ0KEHUS
2 MEHEIKMENTA [ToaroToBKa K CEMHHAPY, PAKTUIECKOMY
IIPOEKTOB

3amanus A CaMOCTOSITENIbHOM paboThl 00YYarOIIUXCS:

I‘D‘i Pa3nen aucuunJInHbI 3aganus 1JIs1 CAMOCTOSATEJILHOM padoThl
KiaroueBble moHATHS 1
1 orpenerneHus mpoekT - | [ToAroToBKa K TECTHPOBAHUIO
MEHEHKMEHTA.
OCHOBHEIE TTOJ0KEHUS
2 MEHEHKMEHTA [MoxroToBka K TECTUPOBAHHIO
MIPOEKTOB

5. @®OHJ OLEHOYHBLIX CPEJCTB JJIsl MPOBEJAEHUS MPOMEKYTOUYHOM
ATTECTALIMM OBYYAIOLUXCS MO JUCIMUIIINHE

Onucanve TnOKazarened, KPUTEPUU OLEHUBAHMS KOMIIETCHIIMM W ONUCAaHUE IIKall
OIICHUBAHMS OCYIIECTBISIOTCS B COOTBETCTBHHM C [lomoskeHueM o OalIbHO-PEHTHHIOBOM
CHUCTEME OIIEHKH pe3yJbTaToB oOydeHus cryaeHToB 1o naucuumuimae (IIpukaz Ned2 ot
04.04.2014 «OG0 yTBepkaeHUHU TONO0KEHUSI «PEUTHHT MO TUCHIUTIIHHEY ).

Jnst  oleHWBaHHWS ~MHTETPUPOBAHHBIX M MPAKTUKO-OPUEHTUPOBAHHBIX  3aJaHUMN

00yyJaronmxcs UCIOJIb3YIOTCS cienytomue kpurepuu no 100-0aibHOM 1mKane:

1. ®opmynupoBaHue npeacTaBIeHHOW HHPOPMALIUU B BUJE TPOOIIEMBI;
2. Tlpemnoxenue criocoba pereHus mpoOIeMbL;

3. ObocHoBaHme criocoba pemeHus MpooIIeMBbL;

4. ]JlemoHcTparms croco0a pemmeHust mpooIeMBbl.

OreHrBaHME OCYIIECTBIISIETCS TIO CIEAYOIICH IIKaJIe:

100-0annpHas mkana PesynbTaT ocBOCHMA

meHee 40 Kpurepuii He chopmupoBan
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41-70 Kputepuii 4eTko He BbIpakeH

71-100 Kpurepuii BeIpakeH 4€TKO

J171st oLleHMBaHUs CUTYAIIMOHHBIX 33JJaHUM UCIIOJIb3YETCsl CIIeyIoIIas IIKaia;

100-6annmpHas mikana PesynbraT ocBOCHUS

00y4JarImuiics He MOXET chOpPMYTUPOBATH
menee 30
npo0JeMy, MPeJCTaBICHHYIO B 3a/IaHUH

oOyyJarommiicss GopMyIHpyeT MOCTaBICHHYIO
3ajauy, y Hero chopMupoBaHbI

31-50 HU30JIMPOBAHHLBIC 3HAHUA U YMCHUS, OAHAKO

) OTCYTCTBYIOT HHTEIPHPOBAaHHbIEC TOHATHS U
HaBBIKH, B PE3yJbTATE YETO JOIYIICHBI

OIIMOKHU B PCIICHUN U 3aJaHUEC HC BBIITOJHCHO

3aJJaHUE BBIIIOJIHEHO, 00yYaroIuiics
IIPUMEHSIET 3HAHUS JUIsl PELLICHUS
51-80 MOCTaBJIEHHOW POOJIeMbI, OIHAKO HE
) c(opMUpOBaHbl KOMIIETEHLIUH, BCIECTBUE
4ero o0y4aroImuiics CIBITHIBAET 3aTPyAHEHUS

B ICMOHCTpalun cIoco0oB pEeLICHUA 3ala4n

3aJIaHHEC BLIIIOJHCHO KaK B TCOPECTUYICCKOM,

81-100 TaK U B IPAKTHUYECKOM IUIaHe, 00yJarouiics
JIETKO JIEMOHCTPUPYET CBOIO KOMIIETEHTHOCTD

10 TJaHHOMY BOIIPOCY

DoHIBI OIIEHOYHBIX CpCACTB, IMO3BOJIAIOMIUC OLICHUTD PE3YyJIbTAThI O6y‘{eHI/I${, BKJIIOYaroT B

ceost:
- BOIIPOCHI K HpOMe)KYTOqHOﬁ arTecTaluu.
[lepeuenr  xkoMmMmeTeHUMH M ATanbl UX (OPMHPOBAHUS MPHUBEACHBI B ClEAYIOIIEH
TabuIEe:
N Iugp Komnerenuus ITanbl GOpPMHPOBAHUS KOMIETEHIIHH
1 I1K-6 CHOCOGHOCTh YUacTBOBaTh B YIpaBieHHH | JICKIMH:
NPOEKTOM, TPOTpaMMOit pHespenns | |- [IPOCTPaHCTBEHHO-BpEMEHHAS ~ CTPYKTYpH3ALMs
TeXHOTOIHUECKIX - NPOyKTOBEIX | POCKTa.BUIBI  OPraHM3aUMOHHOH  MHTErpaLuu
MHHOBALI — MporpaMMoii | YIACTHHKOB NPOGKTHOI aestensrocTd. CHCTeMHOE
OpraHU3aI[MOHHBIX H3MCHCHHIA; HPEACTABICHUC MIPOCKT— MC.
2. YrpaBiieHHE TIPEAMETHON 00JIaCThIO POCKTA U €
OCHOBHBIMH ITAPaMETPaMH. .
3. YmpasieHrue KOMaHI0H MPOEKTa. .
2 OK-9 TotoBHOCTE K paboTe B  KOJUIEKTHBE, Jlexuum:
KOOIEPALMH C KOJUIEraMH NPU pPeleHHH | 1- Ympapienue HPOCKTAMH. CYIHOCTE,
COLMAIBHBIX U MPO(ECCHOHAIBHBIX 3334 O0CODEHHOCTH, MCTOPHS PA3BUTHS..
2. IlpemverHas obnacth TpoekTa. BrusHue
(akTOpOB BHENIHEH Cpeabl HAa peaqu3alyio IeieH
HPOEKTA..
3. CocraB u (yHKIMM  YYaCTHHUKOB TIPOEKTHOM
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JIeATEIILHOCTH. .

4. YnpaBieHue KOMaHA0H poeKTa..

5. VYmnpaBineHue pHUCKaMU TMPOEKTa. YTpaBieHUE
IMOCTaBKaMU MPOEKTA. Ympasnenue
KOMMYHHKAIUSIMU B IIPOEKTE.

3 OIIK-9 CrocOGHOCT HAXOUTb OpPraHH3ALHOHHO- 3HaTh KIIOYEBBIC TOHATHUS, CTAHAAPTHI M 0a30BbIE
VIIpaBICHYECKHE pelleHHs H TOTOBHOCTL | MOJCTH  TPOCKT-MEHE/DKMEHTA, uHpopMaroHHOE
HECTH 32 HHX OTBETCTBEHHOCTH C IO3HIIMIA obecrieueHre M TEXHOJOTHIO PEIICHUS] 3a/[ad ero
COIMATLHON  3HAYMMOCTH  MPUHUMAEMBIX (DYHKIIMOHAIBHBIX TIOJICHCTEM
pelueHui; YMeTh IUIaHUPOBATh MPOCKTHYIO ESTEIbHOCTh B
Pa3UUHbBIX (GYHKIHMOHAIBHBIX MTOJCUCTEMAX MPOSKT—
MEHEDKMEHTA, BBIIIOIHUTE OpraHHU3aIMOHHOE
noctpoenue npoekra Cemectp - 8
KoMILIEKT THIIOBBIX HHAUBUAYAJIBHBIX 3aJaHUH
Ne Paznen Oo0bem,
HanMeHOBaHNE THIIOBOIO 3/IaHUS
n/n AHCHUTLIHHBI 4acoB
OCHOBHEIE
[TOJIOKEHUS
1 15 OCHOBHBIE MOJIOKEHUS] MEHEKMEHTA NIPOEKTOB
MEHEIKMEHTA
MPOCKTOB
Hroro: 15
Conep:xanne THNOBBIX 3aIaHUI

1.2.1. OcHoBHbBIE M0JI0:KeHUsT MeHeTKkMeHTa poekToB(CPC: 15)

6.

TemaTnka: OCHOBHBIE ITOJIOKECHHS MCHCIPKMCHTA ITPOCKTOB

Tun: Pedepar

Ipuxpensiennble gaiabl: Pedeparsr.docx

TeMbl MUCbMEHHBIX omnmpocoB

1.1. YnpasJieHue npoeKkTamMu
Tun: TectupoBanue
TemaTuka: KitroueBble NOHATHUS U ONPENIEIECHUS IPOEKT - MEHEIPKMEHTA
IIpuxpenyennsie gaiiabi: Tect 1.1.1.docx, Tecrt 1.1.2..docx

Bonpocsl K IpOMeKYTOYHOU ATTECTALMHU

«Y1paBiaeHUE MPOCKTAMU

3. Ik3ameH (8 cemecTp)
IIpukpenuiennble paiiiabi: Dx3amen.docx

NEPEYEHb OCHOBHOM 1 JIONTOJHUTEJIBHON YUEBHOM JINTEPATYPHI,
HEOBXOJIUMOM JJ11 OCBOEHUSA JJUCIUTLIAHBI
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a)OCHOBHAs JINTepaTypa:
1.TOCT P 54869-2011 «IIpoekTHblif MeHeHKMEHT. TpeGoBaHMS K YIIPABICHUIO IIPOSKTOMY;

2. TOCT P 54870-2011 «IIpoexTHblii MeHemKMEeHT. TpeOoBaHus K yIpaBieHHIO Hoptdenem

IIPOEKTOBY;
3.TOCT P 54871-2011 «IIpoekTHblif MEHEAKMEHT. TpeOoBaHUs K yIPaBIECHUIO IPOTPaMMOI».

4.YmpasneHue npoekramu: YueoHoe nocodue / M.B. Pomanoga. - M.: ]I ®OPYM: HUL Uudpa-
M, 2013. - 256 c.: un.; 60x90 1/16. - (Beiciiee obpazoBanue). (eperuier) ISBN 978-5-8199-0308-7,
500 k3. Pexxum nocryna: http://znanium.com/catalog.php?bookinfo=391146

5. CrenHoBa O.B., Pomanenko H.FO. Ynpasnenue [Ipoekramu/ DiekTpoHHOE yuebHOE mocodue, -
M.:«MMTK-CTPOI, ISBN 978-5-380-00090-1, 2013

6. Coonsatrd, A. FO. YnpapneHue npoekTaMu B KOMITAHUM: METOAOJIOTUS, TEXHOJIOTHH, MPAKTHKA
[Onextponnslii  pecypc]: yueOnuk / A. HO. Coomarrd. - M.: MockoBckuii (prHAHCOBO-
MPOMBIIUTIEHHBIN yHUBepcuter «Cuneprusi», 2012. - (Axagemust Ouzneca). - ISBN 978-5-4257-
0080-3. Pexwum pocrtyma: http://znanium.com/catalog.php?bookinfo=451379

6. IlaBnoB A.H. YmpaBnenue npoekramu Ha ocHoBe crangapra PMI PMBOK. Usnoxenue
METOJIOJIOTUH U OIBIT MPUMEHEHHUs [ DnekTpoHHsblii pecypc]/ [1aBnoB A.H.— DneKTpoH. TEeKCTOBbIE
nanneie— M.: BMHOM. Jlaboparopus 3nanmii, 2014.— 272 c— Pexum pgocryma:
http://www.iprbookshop.ru/6547.— SBC «IPRbooks».

0)HonoNHUTEIbHAS TUTEPATYpA:

1.Aunepcon 3., I'pyzae K., Xayr T. ChokycupoBannoe ynpasnerue npoektoMm. M.: DAUP-TIPECC,
2006.

2.buptokos B.,JIpoxoxuiio B. [IpoektHslit moaxos B coBpemeHHOM OusHece. M-aera KHC, 2000.
3.bpenoepu /1. Kak mactu kyp. Hecrangaptaoe ynpasnenue npoekramu. M. HT Ilporpecc, 2007.

4.Bep3yx 3. YnpasieHue mpoeKkTaMu: YCKOpPEeHHBIH Kypc 1o nporpamvme MBA. M.: ML.E Bunbsimc,
2007.

5.I'peit K.®., Jlapcon V. Ynpasnenue npoekramu. [Ipaktnueckoe pyxosoactso. M.: JIMC, 2003.

6. JeKapno 1. eXtrime Project Management / DkcTpemaibHOE YIpaBlI€HHE MpoeKTaMH. M.:
Kommnanus p.m. Office, 2007.

7. Maptus I1., Teiit K. Ynpasnenue npoexramu: Ilep. ¢ aurn. CII6.: ITurep, 2006.
8. Munomesuy JI. Habop nnctpymenToB s ynpasnenus npoekramu. M.: JIMK Ilpecc, 2006.

9. Muxees B.H. XXusoit meHem»xMeHT npoekToB. M.: Dkemo, 2007.

7. INEPEYEHB PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHON CETU «MHTEPHET», HEOBXOJIUMBIX JIJIS
OCBOEHMUSA JUCIIUAITJIMHBI
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Jlnst  obecrieueHuss o0Opa3oBaTENBHOTO Tpollecca IO JIUCHUIUIMHE OO0ydYaroIIMMCs

NpeaoCTaBIACTCA BOSMOXHOCTE KPYIJIOCYTOYHOI'0 JUCTAHIIMOHHOTO HHAUBHUAYAJIbHOTO AOCTYIIa

K JIEKTPOHHBIM OMOJIMOTEYHBIM CUCTEMAM U3 JIFOOOM TOYKH, B KOTOPOH UMEETCS JOCTYII K CETH

«nTepHeT.
HaumenoBanme pecypca HNHTEepHET-CCHLIKA HA pecypce
"ZNANIUM.COM"
DieKTpOHHAs OubIMoTeyHas cucrema | http://znanium.com
"ZNANIUM.COM".

000 "MU3pareancrBo Jlanb

DOnektponHas oubnauorednas cuctema OO0
"U3narensctBo Jlans".

e.lanbook.com

00O "DiexkTpoHHoe 31aTeabeTBo FOPAVIT"

DnekTponnas 6ubamoredHas cuctema IOPAUT. DBC

"JlerengapHple KHUTH"

http://biblio-online.ru,
https://biblio-
online.ru/catalog/legendary

DJleKTPOHHAsA OMOIN0TEKA

MAUN

OnektponHas 6ubimoreka MAU (cobctBennocts MAN).

http://elibrary.mai.ru/MegaPro?2/
Web

JuiekTpoHHas1 Ouduorexka Koncopuuyma aspoxkocmuueckux By3os Poccuu

DneKTpoHHas oubnunoreka Koncoprmyma

http://elsau.ru

A9POKOCMHYCCKUX BY30B Poccun.

buoauorexka POOU

bubnnorexa PODOU

‘ http://www.rfbr.ru/rffi/ru/library

Ennnoe okHO J0CcTyna K 00pa3oBaTe/ibHBIM pecypcam

EnuHoe okHO A0CTYyIIa K 06pa30BaTeJ'ILHLIM pecypcam

‘ http://window.edu.ru/

Polpred.com

Polpred.com. O630p CMU

‘ http://polpred.com

00O "PYHIB"

OnekTponHas 6ubimnoreynas cuctema eELIBRARY.

‘ http://elibrary.ru

00O "HaunonanbHblil 1MPPOBOIi p

ecypc "Pykont"

00O "HauunonanbsHblil nudposoii pecypc "Pykont".

‘ http://text.rucont.ru

000 "UBHUC"

000 "UBHUC".

\ http://ivis.ru

OOO "HUHTerpaTop aBTOpCKOro npasa'

OOO "Unrerparop aBropckoro mpasa" 1Qlib.

\ http://ww.iglib.ru/

OI'pY "PI'B"

OnexTpoHHas bubnuoreka aucceprauuii PI'b.

http://dvs.rsl.ru

HanmonanesHhas anekrponnas 6ubnuoreka (HIB). http://H36.pd
HIT HOUKOH
Hexommepueckoe MapTHEPCTBO "HaumonaneHblit | http://archive.neicon.ru

OnektpoHHo-MHPopmanonnslii Koncopuumym".



http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/
http://нэб.рф/
http://archive.neicon.ru/

17

HayuHble MOJIHOTEKCTOBBIE PECYPChI U3/1aTENILCTBA http://link.springer.com/

Springer (apxuB).

HayuHble TIOJHOTEKCTOBBIC JKypHalubl —u3aarenscTBa | http://www.tandfonline.com/
Taylor&Francis Group (apxuB).

baza nannbix GreenFile komnanuu EBSCO. http://www.greeninfoonline.com.
BHemnesxkoHoMuueckoe o0bequHeHHe " AKaleMUHTOPT
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'BY "I'IHTH Poccun"

baza mamneix Web of Science (mpaBooGmamarens - | Www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

basa manusix Scopus usmarenscta Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http:/link.springer.com/
00pa30BaTEIbHBIX LETISX. http://www.nature.com/

Springer

Nature

basa mannsix komnanuun EBSCO Publishing: http://search.ebscohost.com

BJ] CASC. BJ1 MathSciNet via EBSCOhost.
Hay4Hble  NOJHOTEKCTOBBIE  KypHalnbl W KHurH | http://www.sciencedirect.com
u3natenberBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
Hay4Hble TOJHOTEKCTOBBIC aHTIIOSI3BIYHBIC KypHaIIbI | NiLp://pubs.acs.org.
American Chemical Society.

8.METOJUYECKHUE YKA3AHUS JJISI OBYYAIOLUXCSI IO OCBOEHUIO
JUCUMUIIAHBI

D¢ deKkTUBHBIM CIIOCOOOM Pa3BUTHSI TBOPUECKUX CIIOCOOHOCTEN CTYJEHTOB IPH U3yUYECHUU
JUCLIUIUIMHBL  SIBJISIETCS CaMOCTOsATENIbHast paboTa, KOTopas HalejleHa Ha MpopadoTKy
CTYJACHTAaMH MaTepHaja MIpOILEAIINX KOHTAKTHBIX 3aHATUH W TOATOTOBKY K HPEICTOSIIUM
3aHATHUSM.

CamocrosTenbHas paboTa CTy/I€HTOB MPOBOJUTCS UMU B COOTBETCTBHM C COOCTBEHHBIMHU
BO3MOXXHOCTSIMU. MOXHO, OJHaKO, pPEKOMEHJOBaTh TPYINIOBOE H3Y4YEHHE MAaTepHalloB,
o0ecreunBaroIee COBMECTHYIO pabOTy HECKOJIBKUX CTYAEHTOB, YTO MOJIOKUTEJIBHO BIIUSAET Ha
KauyecTBO MPOpabOTKU POrpaMMBbI Kypca.

B TO ’xe Bpems BBICOKasl CTENEHb YCBOGHMS H3y4yaeMOil JUCHMIUIMHBI JOCTHraeTcs Npu
MOCTOSTHHOM pa0oTe CTYJIEHTOB HaJl TEKYIIUM MaTepualioM. B 3ToW CBsI3W jKelaTelbHa
npopaboTKa JEKIMOHHOIO MaTepualla B JIeHb €ro MpPOYTEHHs, YTO IMO3BOJIAET, BO-TIEPBBIX,
ornepaTUBHO (Ha CIEQYyIOMIed JIeKIIMM) CHUMAaTh BO3HUKAIOIIME BOIPOCH U, BO-BTOPBIX,
co3/1aBaTh Oara)k 3HaAHUH MO TUCIUILTMHE 33J]0JT0 IO IPOMEKYTOUHON aTTeCTalHH.

[lpy TOATOTOBKE K TPAKTHYECKUM 3aHATHSAM TaKkKe HeoO0XoaWMa MpopadoTKa
JIEKIIMOHHOTO MaTepuaia. DTO TMO3BOJUT OCO3HAHO paldoTaTh C MpeUlaraéMbiM MaTepHaIoM
npenojaBaTesieM Ha MPAaKTHUYEeCKOM 3aHSTHUH, a, CJIEJOBATEIbHO, 3aKiIa/ibIBaTh 0a3y METOAMK U
IPUEMOB IPH PELICHUH MPAKTUYECKUX 3a/1aU.


http://link.springer.com/
http://www.tandfonline.com/
http://www.greeninfoonline.com/
http://publish.aps.org/
http://www.ams.org/mathscinet/index.html
http://www.ams.org/mathscinet/index.html
http://www.webofscience.com/
http://scopus.com/
http://link.springer.com/
http://www.nature.com/
javascript:__doPostBack('ctl00$ctl00$MainContentArea$MainContentArea$SelectDbControl$dbList$ctl03$ctl00$titleLink','')
http://search.ebscohost.com/
http://www.sciencedirect.com/
http://www.elsevierscience.ru/products/science-direct
http://www.elsevierscience.ru/products/science-direct
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[Tpu n3yvenun marepuaia HeOOXOAMMO JeJaTh aKIeHT He Ha 3a3yOpHBaHUM MaTepHaia, a
HAa TMOHUMaHUE ero (pU3WYEeCKOW CYTH, YTO pa3BUBACT MBIIUICHHE W TO3BOJIAET TOHSATH
METOIOJIOTHIO U3y4aeMOM JTUCIUILTHHBI.
Memoouueckue pekomenoayuu K 3a0aHUAM.:

Llenpt0  OCBOCHHMS JUCUUIUIMHBI «YTIpaBICHHE NPOCKTaMHU» SABISETCS IpuoOpeTeHue
CTYACHTAaMH CHCTEMHBIX 3HaHMH 00 OCHOBaX M COJAEPKAHUM IIPOEKTHOTO YIIPaBJICHUS U
(GopMHpOBaHHE TOTOBHOCTH OyIyIIMX MEHEKEPOB pPEaIM30BbIBATh IOJYyYEHHOE 3HAHHUE B
IIPAKTUYECKOU NEATEIbHOCTH.

B pamkax ydeOHOro mporecca B3aMMOCBSI3aHBI TPH BUAA Harpy3Ku: ayauTopHas paborta
(JIeKIuK, IPaKTUYECKUE 3aHATHS), CaMOCTOATENbHAs paboTa CTY/IEHTOB, KOHTAKTHbIE 4achl, B
pamMKax KOTOPBIX IIpenoJaBaTellb, C OJHOM CTOPOHBI, OKAas3bplBACT WHIUBUIYaJIbHbIC
KOHCYJIbTAallUM II0 XOJy BBIIIOJIHEHHUS CAMOCTOATEIbHBIX 3aJaHUM, C JPYrol CTOPOHBI,
OCYLIECTBIISIET KOHTPOJIb W OLIEHUBAaET pe3yjibTaTbl 3TUX WHJIMBUIYAJIbHBIX 3aJaHMM.
OnTuManbHbIM BapuaHT IUIAHUPOBAHUS U OPraHMU3allUU CTYJEHTOM BPEMEHH, HEOOXOIMMOro
JUI U3YUYEHUS TUCLUILIMHBI — PACIPENeIUTh yUeOHYI0 Harpy3Ky paBHOMEPHO, TO €CTh KaKIyIO
HEZIEJII0 3HAKOMUTBHCS C HEOOXOAUMBIM TEOPETUYECKUM MATEPUAJIOM HA JIEKIMOHHBIX 3aHSITHUAX
Y 3aKpEIUISITh [10JIy4EHHbIE 3HAHUSI CAMOCTOSATEIbHO, IPOUUTHIBASL PEKOMEHYEMYIO JIUTEPATYPY.
K npakTtudyeckuM 3aHATHAM HEOOXOIUMO TOTOBUTBCS 3apaHee, YTOObl Oblila BO3MOYKHOCTh
IIPOKOHCYJIETUPOBATbCA C IpEnojaBaTelieM II0 TPyAHBIM BompocaMm. B ciydae npomycka
3aHATHUS, HEOOXOAUMO MPEIOCTABUTH MMCbMEHHYIO pa3paboTKy HMPOITYIIEHHON TEMBI.
Marepuansl Uisl YCIIEITHOTO OCBOEHMS AMCLUMILUIMHBL: ONOPHBIM KOHCIIEKT JIEKLMH; TECTOBBIE
3aJlaHus; 3aJjaHus A CaMOCTOSATENbHOM NpopaOOTKH, pa3MElIeHbl Ha Moprane y4eOHO-
METOANYECKON pabOThl YHUBEPCUTETA U KadeIphl.

CamocrosTenpHyI0 pa0OTy CiIeQyeT BBIIOJIHATH COTJAacHO Trpaduky U TpeOOBaHHSIM,
MpeJI0KEHHBIM IIpenoaBaTesieM.

Pexomenayercs cienyromum o0pa3oM IUIaHUPOBATh U OPraHU30BaTh BpeMs, HE0OX01uMoe

Ha U3y4YEHUE TUCLHUIUIMHBI « Y IPABIIEHUE IPOEKTaMM».

B xoJze NeKIIMOHHBIX 3aHATHI CTy/I€HTaM PEKOMEHIYETCSl BECTH KOHCIEKTUPOBAHUE Y4YEOHOTO
MaTepuaia, oopaniaTth BHUMaHUE Ha KaTeropuu, (HOpMYIHPOBKU, PACKPHIBAIOLINE COJEPKaHUE
T€X WM UHBIX ABJIEHUH U MPOLECCOB, HAYYHbIE BBIBOJBI U MPAKTUUECKNE PEKOMEHIALNN 110 UX
IPUMEHEHHIO. 3aJaBaTh IPENOJABATEN0 YTOYHSIOIIME BOIPOCHI C IEIBI0  YACHEHUS
TEOPETUYECKUX TIOJIOKEHUHM, pPa3pelIeHHs] CIOPHBIX cHUTyalui. JKemaTrenabHO OCTaBUTH B
pabounx KOHCIEKTaX MoJsl, HA KOTOPhIX BO BHEAYIUTOPHOE BPEMsI MOXKHO CliejaTh TOMETKH U3
PEKOMEHI0BAaHHOW JIMTEpPATyphl, AOMOJHAIOIINE MaTepuan IPOCIYIIAHHOW JIEKIUH, a TaKke
NOJYEPKUBAIOIINE 0COOYIO BaXKHOCTh TE€X UM MHBIX TEOPETUYECKHUX TMOJT0KEHUH.

[Tpu mOArOTOBKE K MPAKTUYECKUM 3aHATHUSIM, O0yYaroMMCsT HEOOXOAMMO U3YyYUTh OCHOBHYIO
JUTEpPaTypy, O3HAKOMUTBHCS C JOMOJIHUTENBHON JHUTEpPaTypod, HOBBIMU ITyOJUKalUsSMU B
NEPUOANYECKUX W3JAHMAX: >KypHalax, raserax u T.4. IIpm 3TOM ydecTb pexkoMeHIanuu
npernojiaBatenss U TpeOoBaHUs y4yeOHOW mporpamMmbl. B XoJe MOATOTOBKM K MPAaKTHYECKUM

3aHATUAM H@O6XO)II/IMO OCBOUTHL OCHOBHBIC IIOHATHA W MCETOJUKH pacyeTa HOKaSaTeJ'IeI\/'I,
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OTBETUTHh HA KOHTPOJbHBIE BOIMPOCHL. TBOpYECKH MOAOWTH K IMOATOTOBKE CBOETO y4acTUSl B
nebarax, KpyTibIX CTONAX, I€JIOBBIX UIPax.

B caywae mnpomyckoB 3aHSATHH, HaIW4Yus WHIWBHIYalbHOTO Trpaduka oOydeHHWS u s
3aKpeIUICHUS] MPAKTUYECKHX HABBIKOB CTYACHTaM MOTYT OBITh  BBIIAHBI  THUIIOBBIC
WHAUBUAyaIbHbIE 33/1aHUs, KOTOPBIE JOJHKHBI ObITh CIaHbl B YCTAHOBJICHHBINA MpPENoAaBaTeIeM
CPOK.

Jns noHuMaHusT MaTepualia M KaueCTBEHHOTO €ro YCBOCHHS PEKOMEHAYETCS Takas
IIOCJIEI0BATEIbHOCTD ACUCTBUM:

- W3y4YeHHE KOHCIIEKTa JIEKIIMM B TOT ke JAeHb (mocie nekuuu) - 10-15 munyt. M3ydenue
KOHCIIEKTA JICKITUH 32 JICHb TIepe cheayroren gekuei - 10-15 munyt. M3ydenne
TEOPETUYECKOI0 MaTepuaia o Y4eOHUKY M KOHCIICKTY - 2 4aca B HEJENI0, BCETO B HEACI0 — 2
yaca 30 MUHYT;

- B TeueHue Hezenu 1 yaca paboTtaTh ¢ TUTEpaTypoil B OMOIMOTEKE (IIEKTPOHHOU OHOINOTEKE);
- NpPU TOArOTOBKE K MPAKTUYECKUM 3aHSATUSM CIEAYIOIIEro IHS, HEoOXOAMMO CHauaia
MPOYUTATh OCHOBHBIE TTOHATHUS U MOJXO/IbI IO TEME MPAKTUYECKOTO 3aHsATus. [Ipu moaroTroBke
BBITIOJIHCHUIO BHEAYAUTOPHBIX 33JlaHUi HY>KHO CHadaJjla TIOHSTh, YTO U KaK TpeOyeTcs clemnaTh,
KaKol TEOpeTHUYECKUH MarepHall Hy»KHO HCIONb30BaTh, HAMETUTH IUIAH pEHICHUS 3a1ad |
3aJlaHNi.

Pexomenpanuu mo paboTe ¢ JMUTEpaTypoOd 3aKIIOYAIOTCS B HEOOXOJMMOCTH H3YUYCHHS KHUT.
PekoMeHyercss moclie HM3yYeHHS OUYEpPEeNHOTO maparpada KHHTH BBIMOJHHUTH HECKOJIBKO
MPOCTHIX yNpaXHEHUH Ha JaHHyI TeMy. Kpome Toro, o4eHb MoJ€3HO MBICICHHO 3a/1aTh cebe
CIIeyIOIIHMe BONPOCHI (M MOMpoOOBaTh OTBETUTh HA HHUX): O YeM 3TOT maparpad? Kakue HOBBIC
MIOHSITUS BBEICHBI, KAKOB MX CMBICII? YTO JIaCT 3TO HA MPaKTUKE?

[Ipu moaroToBke K 3a4yeTy MO TUCHUILIUHE «YTPABJICHHE MPOEKTaMMU» OO0Yy4arolUuCs
npopabaTeiBaeT COJAEp)KaHUE JIKIUH 10 CBOEMY KOHCIEKTY M TI0 PEKOMEHIOBAHHBIM
yueOHuKaM. Ha kaxaplii Bompoc, oOydwaromuiics TOJKEH HamucaTh IJIaH OTBETa, KPaTKo
MEePEYUCIUTh U 3allOMHUTHh OCHOBHBIE (PakKThl, MojokeHus. Ha sTame moAroToBKM K 3adeTy
00ydJaronuics CUCTEMATU3UPYET M MHTETPUPYET HHGOPMAIMIO, OTHOCSIIYIOCS K pPa3HbIM
pa3zenaM JIEKIIMOHHOTO MaTepualia, JIydlle TMOHMMAaeT B3aUMOCBS3b Pa3IUYHBIX (DAKTOB U
MOJIOKEHUHN JUCHIUTIIMHBI, BOCTIONHSIET MPOOEINbI B CBOUX 3HAHUSX.

Ocob6oe MecTo cpenr (HopM KOHTPOJISE 3aHUMAET TECTUPOBAHUE 110 TEMaM JUCITUTITMHBI

«YnpaBieHue npoekraMu». TecTupoBaHUE MO3BOJSET OCYIIECTBUTh HE TOJIBKO KOHTPOJIb, HO U
CaMOKOHTpPOJIb 3HAaHUM CTYJIEHTa, CUCTEMATU3UPOBATh MX. TE€CThl SBISIOTCS CPEACTBOM st
MOATOTOBKMA K 3ayeTy. IIpu BBINOJIHEHMHM TECTOB, MPEXKAE BCErO CTYAECHTY PEKOMEHIYEeTCs
BHUMATEJIbHO 3aJjaHUe 3aKpbITOM (OpMBbI (OTMETUTH OJMH WM OoJiee NMPaBUIbHBIX OTBETOB),
HEO0OXOAMMO MPOYUTATH TECTOBOE YTBEPIKICHHE U B MMPUBEICHHOM CITMCKE OTMETUTH CHaJalia Te
OTBETHI, B KOTOPHIX CTYJICHT YBEpPEH, H ONPEJCIUTh T€, KOTOPHIE TOYHO SBISIOTCS OMIMOOYHBIMU,
3aTeM elle pa3 NpOoYUTaTh OCTaBUIMECS BapUAHTHI, IOJyMaTh, HE SBIISIIOTCA JIU €I11€ KaKue-TO U3
HUX TPaBWIbHBIMUA. Ba)XHO MOYMTATh BapHaHTHI OTBETOB JIO KOHIIA, YTOOBI Pa3IUIUTh OJIM3KHE

1o ¢opme, HO pa3HbIe M0 COAEPKAHHUIO OTBEThl. TecToBble 3a7aHusl CIy>KaT OCHOBOW MPOBEPKHU
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3HaHUH B Kaye€CTBE INPOMEKYTOYHOIO KOHTPOJIS M C LEJIBIO KOHTPOJS OCTATOYHBIX 3HAHUU
CTYJEHTOB I10CJIC OKOHYAHUS U3yYEHUS JUCLUIIIINHBI «Y IPAaBICHUE TPOCKTAMI».

BrInonHeHnue fOMaIHero CTyZeHTa sBIsSeTCs IOBTOPEHUEM, 3aKPEIJIEHUEM U YCBOCHUEM
IIPOMICHHOIO HAa 3aHATUHU MaTepHalla, IOATOTOBKA K U3yYEHHIO HOBBIX BOIIPOCOB, PACIIUPEHUE U
yriayOneHnue 3HaHull, (opMupoBaHMe yMeHUI M HaBbIKOB. IIpemopaBarens GopMynupyer
JIOMAIlIHee 33JaHhe ONTHUMAaJIbHBIM IO 00BbEMY U COJEPKAHUIO C BOIPOCAMU I 00CYKICHUS U
pacyeTHBIMH 3aJayaMu, IMpearosaras IPEEeMCTBEHHOCTb IEPEX0Ja OT PaHee H3YyYEHHOIO K
HOBOMY.

CamocrosTenbHas paboTa 00y4aroIUXcs ABIIETCS HEOThEMIIEMBIM 3JIEMEHTOM U3Y4YEeHUs
JUCLUIUIMHBL «YTIpaBlIeHUE NpoeKTaMu». B Xone camocToATenbHOM paboThl MPOMCXOIUT
dbopMuUpOBaHHE 3HAHWN, YMEHHWW W HABBHIKOB B Yy4eOHOW, HAYYHO-HCCIIEIOBATEILCKOMH,
npodeCCHOHATIBHON JIEATENIbHOCTH, (POPMHUPOBAHUE OOIIEKYIBTYPHBIX M MPO(ECCHOHATBHBIX
KomrereHIMi Oynymero GakanaBpa. CamocrosiTenbHas padora oOyyaromMXcsl HpeArosaraer
M3y4YEHHE TEOPETUYECKOr0 MaTepHralla 110 aKTyaJIbHBIM BOIIPOCAM JMCLUUIUIMHBL. Pexomennyercs
CaMOCTOSITENIbHOE HW3yYeHHE [OCTYIMHOW YyYeOHONH © Hay4yHOW JIMTepaTyphl, MaTepuaoB
IIEPUOIUYECKON [TeYaTH, HHTEPHET-PECYPCOB.

CaMOCTOATENbHO M3YUYEHHBIE TEOPETHYECKHE MaTepHasibl MOBBIIIAIOT YPOBEHb IOATOTOBKU
0o0yyarolerocsi K YCBOEHHUIO JIEKLIMOHHOTO MaTepualla M HUCHOJIb3YIOTCS INPH BHIIOJIHEHUU
3a/laHuil MpaKTUYECKUX 3aHiATHH. B mponecce camocTosiTenbHOM paboThl 00ydaromuecs:
OCBaMBAIOT Marepuas, MPEeMIOKEHHbII KM Ha JIEKIMAX C IPUBJICYEHUEM YKa3aHHOU
IpernojaBaTeyieM JIMTEPATypbl; OCBAaWBAIOT  JONOJHMUTEIbHBIE TEOPETHUECKHUE BOIPOCHI,
CBSI3aHHBIE C aHAJIM30M MpPOOJEM COBPEMEHHOro MeHepkMeHTa. Llemsimu camocTosTenbHOR
paboTtel  oOywaromierocsi — SIBISIOTCS:  (OPMHPOBAHWE  HABBIKOB  CAMOCTOSTEIBHOM
00pa3oBaTeNbHON JI€ATEIbHOCTH; BBIBIEHHE M YyCTpaHEHHE OOydaroluMcs MpoOesioB B
3HAHUAX, HEOOXOIUMBIX JJISi M3Y4YEHHs JaHHOTO Kypca; OCO3HAaHHE POJIM U MecTa M3ydaeMou
JUCLUIUIMHBI B 00pa30BaTeNIbHONM pOrpaMMe, 1o KOTOPOi MPOU3BOIUTCS 00yUeHHeE.
CamocrosiTenpHas pabota obyuaromierocs ooecrnedeHa Heo0X0IMMbIMU YYEOHBIMU U
METOANYECKAMU MaTepraIaMu OCHOBHOU 51 JIOTTOJTHUTEIbHOM JIUTEPaTypoi;
JIEMOHCTPAllMOHHBIMU MaTepUalaMH, MCIOJIb3YEMBIMH BO BpeMs MPOPAOOTKU JIEKIIMOHHBIX
3aHATUH. OpraHuzanysi cCaMOCTOSITEIbHONM pPabOThl MO OCBOCHMIO COAEP)KAaHUS AMCLUIUINHBI
«Y1paBieHHe MPOEKTaMU» BKIIIOUAET B ce0sl Takue BUJIbI pabOT Kak CaMOCTOSTEIbHOE U3YUEHUE
TEKCTOB JIEKUUH, y4YeOHMKOB U3 CIHCKAa OCHOBHOM M JOIOJHUTENBHONM PEKOMEHTyeMOMn
JUTEpaTyphl, HCIOJb30BAaHUE PECYpCOB HH(POPMALMOHHO-TEICKOMMYHHUKAIIMOHHON  CeTH
«MHTepHeT U TIp.

[{enecooOpa3HO 03HAKOMUTHCS C PACKPBITUEM COJIEPKaHUS KaXKION JIEKIMH 110 HECKOJIbKUM
PEKOMEHIOBaHHBIM UCTOYHHKAM I COITOCTaBJIEHUS TOUEK 3PEHUS PA3IMYHBIX ABTOPOB C
Pa3IMYHBIX METOAOJIOTUYECKUX MTO3UIUH, a It 6oJiee yriTyOJIeHHOTO U3yUYeHUs
BOCIIOJIb30BaThCsl  JOMOJIHMUTENBbHOM suTepaTypoil. LlenecooOpazHo Takke COCTaBlIEHHE

MHAMBUIYaIbHOIO TEPMUHOJIOTUYECKOTO clioBaps (TJioccapusi) 0 TEME BOIIPOCOB, BHIHECEHHBIX
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Ha CaMOCTOSITEIbHOE H3yY€HHUE, M CJIOBaps HOBBIX MOHATHI, C KOTOPBIMH OOy4arouiuiics
BIIEPBBIE CTAJIKWBACTCS B CBOEH 0Opa3oBaTeNbHOM TpakTUKe. J[7s ycCrmemHoro OcBOCHUS
BOIIPOCOB, BBIHECEHHBIX HAa CaMOCTOSITEIbHOE H3Y4YEHHE, HEOOXOAMMO 3aKOHCIEKTHPOBATh
NpeUIO’KEHHBIE BOMPOCH.. BO3MOXHO HCHOJIB30BAaHUE JUTEPATYpHI, MOJOOPAHHOM CcaMuUM
00yJaronuMcs.

[Tpu ocBOEHUM AUCHMILTUHBI « YIPaBlIEHUE MTPOEKTaMU» MO MCIOIb30BAaHUIO HH()OPMALIMOHHBIX
TEXHOJIOIMIl IpernojaBaTeib PEKOMEHAYET CTYIEHTaM HCIOJIb30BaTh JOCTYI K OTKPBITHIM
daitioBeIM cepBepam cetu Internet. [Tpu moaroTOBKE MPE3EHTAIMI MO TEMaM CaMOCTOSITEIILHOM
paboTtsl ctyaeHTam. CTpyKTypa Npe3eHTalud JOKHA UMETh CIEAYIOIUN BU:

- TUTYJIBHBIN crain (1 ciaiin);

- aKTyaJIbHOCTh TEMBI IIPE3EHTALINY, LIEJIU U 33/1a4u HccaenoBanus (2-3 cnaiiaa);

- MOCTaHOBKA 3aJ1a4 uccienoBanus (1-2 cnaiin);

- METOJIbI U PE3yJIbTAThI PEIICHHUs TOCTABIEHHBIX 3a1a4 (6-8 ciaiinoB);

- 0011Me BBIBOJIBI U JIMYHBIN BKIIAJ] CTY/ICHTa B UcciieqoBanue (2-3 cnaiiaa);

- punanbHB cnaiiyg (1 cmaiin).

TakxuMm oOpa3om, o0IIIee YUCIIO CIIAlIOB B MPE3EHTAIUH JIOJDKHO COCTaBIATH 12-18.

Heckonbko COBETOB 10 MOJATOTOBKE CIIANHIOB

['oToBs cnaiiapl, ciaeayiTe MPOCTHIM MPUHIUIIAM:

* He neperpyxaiire cnaiin nngpopmanueii - He 6osbie 30 cioB.

* He nyGnupyiite TeKCT BBICTYIUICHUS

e Tekcr Ha cnmaiilax JODKEH OBITH MPOCTHIM U COJEPKaTh KIIOYEBBIC JIAHHBIE BaIlero
BBICTYIUICHHSI, KOTOPBIE BBl OOBSICHSIETE U KOMMEHTHPYETE.

* CnenyiiTe mpaBuily : OJHO MPEUIOKEHHUE — OJJHA MBICIIb

* [To BO3MOKHOCTH 3aMEHSIITE TEKCT HAa CUMBOJIbI

* He neperpy>xaiiTe mpe3eHTalMI0 4acTOM CMEHOH ClIaljoB , aHUMALMOHHBIMUA M 3BYKOBBIMHU
spdexTamu. ITO HE KOHIIEHTPUPYET BHUMAHUE, a HAPOTUB — OTBIIEKAET CIIyIIaTesei

* He ucnons3syiite Oonbuie 3 mpudron

* He ucnone3yiite 0onee 3-x ueros! [loMHuTE - LBET 3TO TOXKE MHPOPMAIUS

* BriOepute npuBieKaTeabHbIN 1a0NI0H opOpMIIeHUs claiioB — MpodecCHOHATbHBIN, HO HE
ciuukoM  Opockuil. OcdopmiieHne He JODKHO OTBJEKaTb BHHUMAHHE OT COJAEp)KaHUS
BBICTYTIJICHHS.

* ConpoBOXX/JEHHE BBICTYIICHUS ClIaliJaMH JIOJDKHO COOTBETCTBOBAaTh TEKCTY BBICTYILICHUS,
KaXJIOMY €ro 3TaIy

He crout B cBoeil npe3eHTanMy onupaThes TOJBKO Ha CIaijbl U 3aBUCETh OT HUX. OCHOBHas
«HArpy3Ka» IMpe3eHTAIH JIS)KUT NOKJIaT4iKe. BpIcTymieHne He NOJKHO NMOCTpajaTh Jaxe B

TOM CJIydae, €cClid TeXHHKa aacT cOoil. [loqroToBeTe pa3garouHslii MaTepHal.

9. MEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOT UM, HCTIOJIL3YEMbBIX ITPH
OCYHIECTBJIEHUU OBPA30OBATEJIBHOI'O IMTPOLNECCA 1O JUCHUIIJIMHE
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JlucuuiuiiHa OpHEHTUPOBaHA Ha MPHUMEHEHHE KOMIBIOTEPHOW TEXHUKH, pPECypCOB
UH(POPMALMOHHO-TEJIEKOMMYHUKAITMOHHON ceTH «VHTepHeT», 31eKTpoHHOoN Oubnmoreku MAU
JUIS TIOMCKa, cOopa, XpaHeHus, 00pabOTKHU U MpeCTaBICHU HH(POPMAIIUH.

ITporpamMmmHoe obecnieueHue, IHTepHET-pecypehl, 3JEKTPOHHBIE OMOINOTEUYHBIE CUCTEMBI:
Microsoft Windows, Microsoft Office, Kaspersky Security

10. ONUCAHUE MATEPHUAJIbHO-TEXHUYECKO BA3bI IO OCBOEHUIO
TACHATITAHBI

KoMIieKT 37eKTpOHHBIX Mpe3eHTalni/CIaiioB,

AynuTopusi, OCHaIllEHHAas! IPE3CHTAllMOHHONW TEXHUKON (IIPOEKTOp, 3KpaH, HOyTOYK),
[IpakTueckue 3aHATHS:

KomnbroTepHslii kiacce,

[Ipe3enTanoHHas TEXHUKA (IPOEKTOP, SKpaH, HOYTOYK),

ITakets! I1O oOuiero Ha3HaueHUs (TEKCTOBBIE PEIAKTOPBI, TpaduuecKre pelakTopsl, U ap.),
Hoctyn NHTepHer.

bubnuoreka uHCTUTYTa, BKIItOYaromas 6osee 12-Tu HauMEHOBaHUM y4eOHO-METOAMYECKUX
10COOMH 110 TUCHUIUIMHE «YTIPaBICHHUE TPOECKTAMUY.


https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%8F
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Ipnioxenne 1
K pafo4eii nporpaMme JMCHANINHBI

«YOpaBiaeHue IPOECKTaAMU»

AHHOTANUA padoyeil MPOrpaMmbl

Hucuunimua YnpaBlieHHME NOPOEKTaMM  siBIseTcsl 4acTthio bioka 1 JlucuunianHbl
JUCLHUIUIMH TOJATOTOBKH CTYAEHTOB MO HamparieHuto moarotoBku 38.03.02 MeHe/pKMEHT.
Hucnunnmna peanusyerca Ha CrynuHo dakynbTere «MOCKOBCKHI aBHAIIMOHHOTO MHCTUTYTA
(HALIMOHAJIEHOTO MCCIIE0BATEIhCKOTO YHUBEPCcHTETA)» Kadenpoii (kadeapamu) Juy.

HucnurnnuHa HareneHa Ha ¢opMupoBaHue cieayroommx komrerennmid: [MK-6 ,OK-9
OIIK-9.

Co;[epxcaHHe AUCHUIINIMHBL OXBATBIBACT KPYI' BOIIPOCOB, CBA3AHHBLIX C: PACCMOTPCHUCM
OTJIMYUTCIIbHBIX TIPHU3HAKOB IIPOCKTOB, HX KJ'IaCCI/I(bI/IKaHI/II/I JTaIlOB CTAaHOBJICHUA H
COBPEMCHHBIX TeHI[eHI_II/II;'I ,[[aﬂbHeﬁLLIeFO Pa3sBUTHA YIIPABJICHUA IMPOCKTAMHU B Poccun u 3a
DV66}KOM, CHUCTEMbI €TI0 CTaHJaapTHu3allvuu OIIPCACIICHUEM CYIIIHOCTH H HHd)ODMaHHOHHOﬁ
OCHOBBGI ITPUHATHA YITPABJIICHYCCKUX DGLHCHI/Iﬁ B 00J1acTH HDOGKTHOP'I ACATCIIbHOCTH, U3YYCHHUEM
HHCTPYMEHTAPUS OIPOCTPAHCTBEHHO-BPEMEHHON CTPYKTYPU3ALMHU IIPOSKTA M NPEAYCMaTPUBACT
OBJIaACHUEC TCXHOJOTHAMMU IMPOCKT - MCHCI)KMCHTA B €T0 d)VHKLII/IOHaJII)HBIX noACHUCTEMAX.

[MpenoaBanre MUCIMILIMHBI IPEAyCMATPUBACT cCleayiomue (HOpMbl  OpraHU3aIHH
yueOHoro npouecca: Jlekmws, [Ipaktuyeckoe 3ansatue, CeMuHaAp, KOJUIOKBUYM.

[TporpaMMoit AUCHUIUIMHBI TPEAYCMOTPEHBI CIICAYIONIME BHUABI KOHTPOJS: pPyOCKHBIH
KOHTpoJb B (opme TecTupoBaHwe M NPOMEXKYTOYHAs arTectanus B ¢dopme Dk3ameH (8
CeMecTp).

OO0mast TpyAO0EeMKOCTh OCBOCHHSI JTUCIUILUIMHBI COCTaBISET S 3a4eTHBIX enuHui, 180
vacoB. [IporpaMMoil AUCIMILIMHBI TPEAYCMOTPEHBI JieKioHHbIe (18 yacoB), npaktuueckue (20
yacoB), 1aboparopusbie (0 gacoB) 3ausaTus u (106 yacoB) caMOCTOSATEIBLHON pabOTHI CTYICHTA.
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MMpunoxenue 2

K padoueii mporpamMme AU CHUIITHHBI
«YIIpaBaeHue OPOSKTAMU»

IpukpeniieHnble ¢ailabl

Tect 1.1.1.docx

1. Ilpoexm smo

- JlokymeHTanpHO 0(OPMIICHHBIH IIaH COOPYKEHUS UM KOHCTPYKIIHH
- COBOKYITHOCTB JIOKyMEHTAIIUH TI0 CO3JIaHHIO Yero Jr0o

- JIroboe n3meneHue

- To, 4T0 3ayMbIBa€TCs HIIU TUIAHUPYETCS, OOJIBIIOE PEATPUSITHS

2. K mynomunpoexmam omuocamcs
- IleneBas nmporpamma pa3BUTHS
- OTAENBHBIN MPOEKT OMPEEIICHHOT0 THIIA, BUa, MaciiTada

- KOMIUJIEKCHBIM ITPOEKT, COCTOSIINI U3 psi/ia MOHOIIPOEKTOB U TPEOYIOIIMX IPUMEHEHUS

MHOT'OITPOCKTHOT'O YIIPABJICHUS

3. Buowl npoexma kaaccuguyupyromcs no:
- OcHOBHBIM c(hepaM JIeATeTLHOCTH

- Pa3smepam camoro npoekra

- Xapakxrepy npeameTHoOU obnactu

- CremneHu CI0XKHOCTH

4. Knaccuguxayuonmnvie npusHaxu onpeoesenHuss KOHKpemHo20 npoeKma.:
- Cpoxu peanuszanuu

- Knacc mpoekra

- OrpaHMuYeHHOCTb PECYPCOB

- Macmrab (pazmep)

- KauectBo

- Tun npoekra

5. JKu3HEHHBIM IHUKJIOM MPOEKTA HA3bIBAOT:
- IIpouecc co3nanus npoekra

- HpOMe)KYTOK BPEMCHHU MCKJY MOMCHTOM IIOABJICHUSA, 3aPOXKICHUA ITPOCKTA

Y1 MOMEHTOM €T0 3aBEepIICHUS
- IIpouecc 3aBepiieHust MPOEKTa

5. Ilpu3Hakamu MPOEKTa SABISAIOTCSA:

- HaJM4Yue U3MEHEHUs (Mbl U3MEHSIEM CYLIECTBYIOIIYIO CUTYalHIO 110
KeJlaeMoi)

- OrpaHMYEHHOCTbH TPeOyEeMBIX PECYPCOB U OrOKETa

- YHHUKaJbHas MOCJIE0BATEIILHOCTh COOBITHIA

6.®a3a npoekTa — 37O ...
- Habop JIOTHYECKU B3aUMOCBS3aHHBIX pabOT MIPOEKTa, B IpOIEcce
3aBEPLIEHUS KOTOPBIX JOCTUTAETCS OJMH U3 OCHOBHBIX PE3YJIBTATOB IPOEKTA

- MOJHBIM Ha6op OCICI0BATCIIbHBIX pa60T IIPOCKTa

- K
JIFOYEBO
e
COOBITH
e
MPOeKTa
)
HCIIOJIB3
yemoe
JUIS
ocyiec
TBJICHUS
KOHTPO
JIsL HaJl
XOJ0M
ero
peanusa
005071

7. IT
POEKTHI,
oJIBEp
JKEHHBIE
Hanoomn
bIIEMY



BJIMAHUIO BHCITHETO OKPYXKCHHA
- COLII/IaJIBHBIG 1 MHBCCTHIIMOHHBIC
- DKOHOMHYECKHE U HMHHOBAaIIMOHHBIC
- OpFaHI/ISaI_II/IOHHBIe 1 S3KOHOMHNYCCKHEC
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8. [TpenmeTHas o01acTh MpoeKTa

- COBOKYITHOCTDb IIPOCKTHBIX pa60T, IMPOAYKTOB U YCIIYT, IIPOU3BOACTBO KOTOPBIX JOJIKHO OBITE
o0ecrneucHo B paMKax OCyHmCCTBISACMOI'O ITPOCKTA

- pe3ynbTaThl IPOEKTA

- MECTOIOJIOKEHHE POCKTHOT0 ouca

- rpyi1ia 3JIEMCHTOB (BKJ'IIO‘I&IOH_[I/IX KaK Hmﬂeﬁ, TaK 1 TCXHUYCCKUC BJ'ICMCHTBI),
OpraHM30BaHHbIX TAKUM 06pa30M, YTO OHHU B COCTOAHUH HeﬁCTBOBaTB KaK €IJUHOC LICJIOC B LI CIIAX
AOCTHIXKCHUS IIOCTABJICHHBIX IIEPCT HUMU LICJIb

0. OkpyeHue npoekTa — 370 ...

- cpenaa IPOeKTa, MOPOKAAKIIAs COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CUJI, KOTOPBIE
CHOCOOCTBYIOT MJIM MEUIAIOT TOCTHKEHUIO LIETH MMPOEKTa

- COBOKYIHOCTH IPOEKTHBIX paboT, IPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH
o0ecrnedeHo B paMKax OCYIIECTBIISIEMOTO MPOEKTa

- TpyIIa IEMEHTOB (BKJIIOYAIOIINX KaK JIIOAEH, TAK U TEXHUUYECKHUE FIEMEHTHI),
OpPTaHU30BAHHBIX TAKMM 00Pa30M, YTO OHU B COCTOSTHUH JICHCTBOBATH KaK €IMHOE LEJI0E B LENAX
JOCTH>KEHHSI TIOCTABJICHHBIX MEPE]l HUMHU LieNen

- MECTOIOJIOKEHHE PeaTn3aluy MPOEKTa U OIHM3IIeKaIIHe PaioOHbI

10. Ha craguu pa3paboTku poekTa
- pacxoxnyercs 9-15% pecypcoB npoekra
- pacxopayercs 65-80% pecypcoB mpoekTa
- pecypchl IPOEKTa HE PACXOAYIOTCS



[ cpena mpoekTa, MOPOXKAAIOIIAsi COBOKYMTHOCTh BHYTPEHHHUX WJIM BHEUTHUX CHUII,
KOTOpbIE CITOCOOCTBYIOT WJIM MEIIAIOT JOCTHXKEHHIO LIETH MTPOSKTa

[} COBOKYMTHOCTH MPOEKTHBIX pabOT, MPOIYKTOB U YCIYT, TPOU3BOJCTBO KOTOPHIX
JOJKHO OBITh 00ECIEYeHO B paMKaX OCYIIECTBIIIEMOIO MPOEKTa

[] rpymma 3JeMeHTOB (BKIIOYAIOIINX KaK JIIOACH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpPTraHU30BaHHBIX TAKMM 00pa3oM, YTO OHH B COCTOSIHUU JIEHCTBOBATH KaK €IUHOE
IeJI0€ B IEJISAX JOCTH)KEHUS TIOCTABJICHHBIX MEepe]] HUMU IIeTiei

[} MECTOIOJIOKEHUE PEATTU3ALMH ITPOEKTA U OJIM3JIEKANIUE PaliOHBI

Bepcus: AAAAAADwW2KA Kox: 000153259



1. 'enepabHOM LIETBIO MMPOEKTA SBIISACTCA

a) JKeJaeMblil pe3ysbTaT AESITeNbHOCTH, JOCTUTaeMbl MpPH pealnu3alii MpPOeKTa B JaHHBIX
YCIIOBUSIX;

0) 11€J71b, KOTOPYIO HEKOTOPBIC YUACTHUKHU MTPOEKTA XOTAT U MOTYT JOCTUYB;
B) 00II1ast MpUYKHA peaTu3alluu MPOeKTa.

2. K aranmam co3fjanus CTpaTeruy MpoeKkTa OTHOCSAT

a) peaju3anys U KOHTPOJIb CTPATeTUH MPOEKTa;

0) olleHKa aJIbTEPHATHUB U OKOHYATENIbHBII BBIOOp CTpaTeruu;
B) aHAJIN3 CUTYalLUH;

T') BCE OTBETHI BEPHBI.

3. YpaBneHue npoeKTOM — 3TO

Bepcusa: AAAAAADW2KA Koa: 000153259



a) peanu3alysl CTaHIAPTHBIX YIPaBJIEHYECKUX (YHKIMI MEHEeKMEHTa [0 peaau3aluu
MIPOCKTA;

0) yrpaBJeHHE KOMILJIEKCOM Mep, 1€, IeHCTBHI, HalpaBIICHUH;

B) YIIpaBJIEHHE IIPOLIECCOM €0 Peaanu3aluu;

') BCe BapUAHTHI BEPHBI;

1) BEpHBI a) 1 0).

4. CTpyKTypa AEKOMIIO3UIIUU PabOT — 3TO

a) YPOBHU ITOCTAaHOBKH 11€JI€H, BRICTPOCHHBIX B UEPAPXUUYECKOMN MOCIIEI0BATEILHOCTH;
0) COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3JIEMEHTOB IIPOEKTA Pa3IMYHbIX CTEIICHEH JeTaln3allu;
B) CXeMa OPraHU3alMOHHON CTPYKTYPhI POEKTHOTO OT/IENIA.

5. HavanpHas (asza )KU3HEHHOTO UKJIA IPOEKTA XapaKTePH3yeTCs

a) MaKCUMAaJIbHBIM 00bEMOM WHBECTHIIHIA;

0) sKcIUTyaTanuei pe3yiabTaToB IPOEKTa;

B) CPAaBHUTEJIHLHOM OLIEHKOW ajbTepHATUB, HEOOIBIIION MHTEHCUBHOCTHIO MHBECTUIIHI;
T') HUYero U3 MPUBEICHHOTO BHIIIIE.

6. K 6immyxkHeMy OKpYIKEHHUIO IPOEKTa OTHOCST

a) YYaCTHHUKOB IIPOCKTA;

0) cthepy cObITa;

B) KOMMYHHUKAIIUH;

') HAy9HO-TeXHUYECKHE (DaKTOPHI;
1) “HGpaCTpyKTypa.

7. OcHoBnas aza XKIIII Bxirouaer

a) MaKCUMAaJIbHBI 00beM MHBECTHUITUI;

0) BBISBJISIFOTCSL U CITPABJISIOTCS HEIOCTATKH,
B) pa3pabOTKy KOHIIEMIINH MMPOEKTa;

T') BCE OTBETHI BEPHBI.

8. BHyTpeHHSs cpesia MPOeKTa COAEPKUT
a) cdepy obecrieueHus;

0) PKOHOMHMYECKHE U COLMAIIbHBIE YCIIOBUS;
B) OTpeOuTENEeH MPOIYKIIUU TTPOCKTA;

r) chepy puHaHCOB

9. OnepanvoHHbIE 3aTPAThl BKIOYAIOT

a) CTPOMTEIBCTBO HOBOTO 3aBOJIA;

0) 3akyrka 000Opy0BaHUS;

B) BBIIIJIATA 3apILIaTHI.

10. OcHOBHBIMU nmponeccamu yrpaBJICHUA ITPOCKTAMU MOKHO CHUTATh

a) BBITIOJTHEHUE pa0dOT MPOEKTA;
0) KOHTPOJTb;

Bepcusa: AAAAAADW2KA Koa: 000153259



B) BBIILIaTa 3apIUIATHI;
I') BCE BapUaHThI BEPHbI

11. Kakast u3 mepeurcIeHHbIX HIKE OPTaHU3AIlMOHHBIX CTPYKTYp 00Jie BCErO COOTBETCTBYET
YIPaBIECHUIO TPOEKTaMU

a) MaTpUYHasli;
0) cMenraHHas;,
B) JMBHU3UOHAJIbHAS;
r) GyHKIIMOHAIbHAS

12. K mpotieccy ynpaBieHus NPOEKTaMU OTHOCST

a) ynpaBJIeHUE KaueCTBOM, yIIpaBIeHHEe 0€30I1aCHOCTHIO;

0) BBIIIOJIHEHHE PpaOOT MPOEKTa U KOHTPOJIb;

B) YIpaBJE€HUE CUCTEMAMU U U3MEHEHUSIMH;

I') yIpaBJIE€HUE BPEMEHHBIMU paMKaMU U CTOUMOCTBIO IIPOEKTOB.

13. Omnpenenenne KIOYEBBIX COOBITMM M y4€T BO3MOXHBIX BHYTPEHHMX W BHEUIHMX CHII
BO3JICHCTBUS Ha IIPOEKT HA3BIBAETCS

a) MPOLIECCOM KOHTPOJISl pean3aluu MpoeKTa;
0) UHUIMAIUS TTPOCKTA;

B) pa3paboTKa M MIAHUPOBAHUE;

') BCE BApUAHTHI BEPHBI.

14. 3aBepiieHnEe IPOEKTa XapaKTepU3yeTcs

a) CO3/IaHUEM U pean3alueil CUCTEMbI U3MEPEHUS yUueTa

0) paznenenueM padoT MO MPOEKTY MEXY UCTIOTHUTEIISIMHY;

B) BBIpaOOTKOI HampaBjeHUsI U 00beMa IeUCTBUMN AJIs YCTIEITHON peain3aliy MpoeKTa;
I') COIJIACOBAHUSAMHU C 3aKa3UMKaMHU HEOOXOJMMOMN TOKYMEHTALINH.

15. K pyHKIMAM ynpaBieHus: IpOEKTOM OTHOCST

a) yrpaBJIeHUE MaTepUAIbHBIMU PECYpCaMH, YIIpaBlIeHHE PUCKOM B IIPOEKTE;
0) mpaBoBO€ 00eCIeYEeHNUE;

B) OyXTajTepCcKHil yueT, ynpaBieHue KaueCTBOM;

') BCE BapUAHTHI BEPHBI.

16. Yder ocoOeHHOCTEH peanu3alnuu pe3ysbTaTa MPOEKTa, HAKJIAJAbIBAEMbIE OTPACIEBOM
crenu(puKOi, ppIHKOM U OTPEOUTEITHCKUMH MPEATIOKEHUSIMU — 3TO ONMCAHUE (PYHKIHH

a) yrpaBJIeHUE PUCKaMH B IIPOEKTE;

0) yrpaBJeHHE Ka4yeCTBOM;

B) YIpaBJEHUE 3aMBbICIIOM MPOEKTA;

T') yIpaBieHUe MPeAMETHON 001acThIO.

17. Ilpu BbImOMHEHHH pPaOOT MPOEKTa peaTu3yrTCs cieayroue (QyHKUUU YIpaBlIeHUs
IIPOEKTOM

Bepcusa: AAAAAADW2KA Koa: 000153259



a) ynpaBlieHuEe KOHTPAKTaMHt, H3MEHEHUSIMU;

0) ympaBjeHUE CUCTeMaMH, KOH(DIUKTaMH;

B) YIIPaBJICHUE Ka4ECTBOM, IIPABOBOE 0OCCIICUCHUE;
I') HET IPaBHIJILHOTO OTBETA.

18. HeckoJbpKO B3aMMOCBSI3aHHBIX MPOCKTOB M PA3JIMYHBIX MEPONPHUATHHA, 00BEIMHECHHBIX
OOIIEH 1ETbI0 U YCIOBHUSIMH SIBIISTFOTCSI

a) OKpY’KEHUEM IPOEKTa;

0) TaTbHUM OKPYKCHHEM MPOEKTA;
B) IPOTPaMMOINi;

') BCE BapUAHTHI BEPHBI.

19. MeranpoekT — 310

a) LesieBast IporpaMMa,

0) MHO>KECTBO B3aMOCBSI3aHHBIX [TPOEKTOB;

B) NIPOEKTHI, 00bEeTUHEHHbIE OOIIEH 1IeJbI0, BBIICICHHBIMU PECYpCami;
') BCE BApUAHTHI BEPHBI.

20. YpaBieHue KOMMYHUKAIIMSIMU OCYIIECTBIISICTCS MIPU TOMOIIH CIEAYIOMNX ACHCTBUN

a) aHau3 (MHAHCOBO-XO3SIMICTBEHHOH JIeATEIPHOCTH OPTaHU3AIIHM;
0) coBelanus, BCTPEYH, IPE3CHTAINY;

B) JOKYMEHTHUPOBAHHE B3aUMOOTHOIIICHUI;

r)auo.

21. Mojaenb CTPATCTUYCCKOI'O INIAHUPOBAHUA 110 YIIPABJICHUIO IIPOCKTOM BKJIIOYACT

a) 0a3y JIaHHBIX;

0) OlIEHKH;

B) MPOTHO3 BHEUTHUX MIPUOPUTETOB;

T') MPOTHO3 BHYTPSHHHUX PHOPHUTETOB;
1) BCE BApUAHTHI BEPHBIL;

€) HeT BEPHOT'0 BapHUaHTA.

22. HeckoibKO B3aMMOCBS3aHHBIX IMPOEKTOB M PA3JIUYHBIX MEPOIPHUATHH, 00bEINHEHHBIX
o0111€el 1IeTbI0 U YCIOBUSMU SIBIISIIOTCS

a) OKpY>KEHUEM IPOEKTa;

0) JaJIbHUM OKPYXEHHEM IIPOEKTa;
B) NIPOrpaMMOi;

') BCE BapUAHTHI BEPHBI.

23. Beolbepure mnpaBWIbHOE YTBEPXKICHHE COOTBETCTBYIOIIEE IOHATHIO  «TEKYIlee
[IJIAHUPOBAHUE

a) COCTaBJAIOLIAs NPOEKTa, B KOTOPOW OIPEAEISAIOTCS MPOLECCHI, NEHCTBUS U PE3ybTaThl
JOCTUKEHHUS 11eJIell 1 MUCCUU TPOEKTa;

0) ympaBieHHE KOMILJIEKCOM Mep, /el M JeHCTBMIA, HalpaBIEHHOE Ha JOCTHKEHHE LeNn
MIPOEKTA;
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B) OTPE30K IOCIEAOBATEIIBHONW JEATEILHOCTH C HOBHU3HOM, C OINpEJCICHHBIM HayajioM |
OKOHYAaHHEM;

I') BKJIIFOYAET ONEpPATUBHBIC IUIAHBI, B KOTOPHIX C MOMOIIBIO OIOJKETOB U CMET yKa3bIBAKOTCS
BCE€ HAIPaBJICHUS JIEATEIbHOCTU OpraHU3alINH.

24. K mapameTrpam Jr000T0 MPOEKTa OTHOCST

a) rpaduk, cMera, cienupuKaIus;

0) Oro/KeT, TUTaH, MaTpUIla OTBETCTBEHHBIX JIUII,
B) Kau€CTBO, CTOUMOCTb, BpEMS;

') BCE BapUaHThI BEPHBI.

25. CereBble 1UarpaMmbl

a) IEMOHCTPHUPYIOT BCE JIOTHYECKUE 3aBUCUMOCTH MEX]Ty 3aJaHUSIMU;

0) ITO3BOJISIFOT OIIPENENSTh IPUOPUTETHI;

B) YUUTBIBAIOT HEOOXOAUMBIN pe3epB BPEMEHHU [UIs BBINOJIHEHUS 3a/1aHUi;
I') BCE BapUaHThI BEPHBI;

1) TOJBKO a) U 0).
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Tect 1.1.2..docx

1.

OcHoBHBIE HamnpaByieHUs pa3BuTus Y11 cBs3aHbI C:
WHBECTHITMOHHOU cepoit

OaHKOBCKOM 1 (hrHAHCOBOM chepoit
KaluTaJbHbIM CTPOUTEIHCTBOM

HccnenoBaTenbckue MPOEKTHI Pa3IHYaloT:

HWHUIUATHBHBIC HAYYHBIC ITPOCKTHI

HMHHOBAITMOHHBIC ITPOCKTHLI

IIPOCKTHI pa3BUTUA MaTepHaHLHO'TeXHH‘IeCKOﬁ 0a3bl HAay4YHBbIX I/ICCJIGILOBaHI/Iﬁ

HccnenoBaTenbCkuii MPOEKT XapaKTepU3yeTCs:
MIPUOPUTETHOCTHIO

0KUJIAEMOCTBIO PE3yJIbTaTOB

3apanee chopMyTHPOBAHHOM IETBIO
Hosusnoit

KoHKypeHTOCTIOCOOHOCTh MPOEKTa OMPENeIIAeTCS:
KauyeCTBOM

MpeAMETHON 00J1aCThIO

CTOUMOCTBIO

BpEMEHEM

Ha pa3surtue YII B Poccuu mojaoXuTENbHO CKa3bIBACTCS:

JeUEeHTpaIn3auuell ToCy1apCTBEHHOTO YIIpaBICHUs

MOJrOTOBKOM POCCUUCKUX MPOEKT-MEHEIKEPOB

HA4yaJio pa3BUTHUA U PUMEHEHHUS] METOAOB, CpeACTB YII B rocy1apCTBEHHOM M YaCTHOM CEKTOPE
PE3K0O€ COKPAILIEHUE TOCYJaPCTBEHHBIX HHBECTHIUN

INTERNET B VII Ha3siBaercs:

SnoHckas acconuanys pa3BUTUS MHKUHUPUHTA
MHCTUTYT Y1I

EBponeiickas mexayHnapoaHas accoruanus Y11

HeraruBHble TeHIEHIIUU B 00JIACTH YKOHOMUKHU 3aKJIFOUAETCS B!
OTCYTCTBHEM THOKUX MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP
T'OCIIOACTBE aHMHHHCTpaTHBHOﬁ CHUCTEMEI X035 CTBOBAHUSI
TOCTIOJICTBE TOCYAapCTBEHHON COOCTBEHHOCTH

O heKTHBHOCTH MPOEKTA OMIPEACTIAETCS:
TPYIOEMKOCTBHIO

CUCTEMOU MaTepUaTbHO-TEXHUYECKOTO 00eCTIeueHMs
Y4aCTBYIOIIMM MEPCOHATIOM

CpelcTBaMU KOMMYHUKAaIUI

[IpyuumHBI OTCTaBaHUS B pa3BUTHH WHBECTUIIMOHHO-CTPOUTEILHOM cdepe:
cnabas nmpodeccuoHanbHas TOATOTOBKA YIIPABICHUECKOTO MepCcoHaIa B 00JaCTH COBPEMEHHBIX
meTonoB YII
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— nucOananc MeXAy IIAaHUPYEMbIMU CPOKAMH 3aBEPIICHUS MMPOEKTA U UMEIOLUIMMHUCS MOIIHOCTSIMHU
— OTCYTCTBME PbIHKA pa3paboTOK

10. MccnenoBaTenbCKuil MPOEKT — 3TO:
— pa3paboTaHHBIN IJIaH UCCIICIOBAaHUI M pa3paboOTOK, HAIIPABJICHHBIM HA PEIICHUE MPAKTHICCKUX
3a7a4
pa3pa0OTaHHBIN IUIaH UCCIICAOBAHNM, HAIPABJICHHBIA HA PEIICHHE aKTYyaIbHBIX TEOPETHICCKIX

" IIPpaKTHYCCKUX 3ada4
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OK3aMeH
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30.
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37.

Jlonsitre «mipoek». OTIMUUTENbHBIE MTPU3HAKYU POEKTHOM JIESTEIbHOCTH.
.Kiaccel, TUTIBI ¥ BUJTBI IPOEKTOB.

Knaccudukanus mpoeKToB 1mo MaciTady ¥ BpeMEHH BBITOJTHEHUSI.
OCO0EHHOCTH TEXHUYECKUX U HETEXHUYECKUX MPOEKTOB.

[ToHsiTHE )KU3HEHHOTO IIMKJIa MPOEKTa. Y HUBepcaiabHas cTpykrypa KL
Ponb poexToB B peoOpa3oBaHuAX 00IIECTBa.

XapakTepuCcTUKa TEOPETUUECKUX OCHOB YITPABJICHUS TPOEKTAMH.

CucreMa cTaHapTOB yIPaBICHHUS IPOSKTAMH.

ba3oBrie IIPUHIUIIBI YITPABJICHUA ITPOCKTAMMU.

. DTarbl pa3BUTHUsI METOA0JIOTHH YIIPABJIEHUS ITpoekTaMu B Poccun u 3a pyoexom.
. CymHoCcTh MyJIBTUIIPOEKTHOTO yrpaBieHnus. [lopTdenb npoeKkTos.

. Ctpartudukarys npoeKkT — MEHEePKMEHTA.

. Onpenenenye ey ¥ CTpaTeruy NpoeKTa. Buabl pe3ynbTaToB IPOEKTHOU AEATEIBHOCTH.
. Llenu 1 pe3ynbTaThl MPOrpaMMBbl, TOPTQENS TPOSKTOB.

. ITapameTpbl npeIMETHOI 00JIaCTH IIPOEKTA.

. IIpeononenne 0CHOBHOIO NPOTUBOPEUHSI IPOEKT — MEHEIPKMEHTA.

. Kpurepun ycrniemocty npoekra.

. IlonATHE Cpenpl MpoeKTa.

. ObnacTu OIMKHErO OKPY’KEHHUS IPOEKTA.

. @aKTOpBI NAINBHETO OKPYKEHHUS POEKTA.

. MeTo/1bl OLIEHKH BIIMSHUSI BHEIHEW CPE/Ibl Ha ITPOEKT.

. BHenIHenoBe1eH4eCKnid aCleKT POEKTa.

. Creiikxomnnepsl npoekra. CylHOCTh X UIEHTU(UKAIUH.

. Knaccudukars i, 3anHTepecoBaHHbIX B IPOEKTE.

. ICTOUYHMKHY ¥ CYIITHOCTh OCHOBHBIX BUJIOB PEAKIIMU CTEUKXOJIIEPOB.

. OYHKIMU KITIOYEBBIX YYACTHUKOB IPOEKTHOM JAEATEIIHOCTH.

. Ponb maccuBHBIX y4aCTHUKOB MPOEKTHOM J€ATEIbHOCTH.

. CTpykTypa KOMaH/1bl IPOEKTa, OCHOBHBIE CTPATETHH €€ (POPMHUPOBaHUSL.

. OcobeHHOCTH HpO(l)GCCPIOHEU'ILHOﬁ JEITEILHOCTH  HCHOJHUTENEH  CIIOKHBIX HAay4YHO —

TEXHUYECKHX ITPOEKTOB.
@DYHKINN POEKT — MEHEKEPA.

®das3bl MOZIENN Pa3BUTHSI KOMAH bl IPOEKTA.

CrpyKTypHBIE MOJIENH POEKTA.

CrtpykTrypa pazouenus padot npoekra. OCHOBHBIC ()OPMBI €€ TIPEICTABICHHSL.
OcHOBHBIE IPUHIMITEI U cr1oco0bI mocTpoerust CPP.

Bugp! cTpykTyphl pazoueHus paboT mpoeKTa.

Hepapxnueckas CPP npoekra. ToxknaecTBEHHas! JEKOMIIO3ULMS U [TOJTHOTA UEPAPXUU.

Bunpel Mozeneit pa3BUTHSI IPOEKTA.

Bepcus: AAAAAADwW2KA Kox: 000153259



38.
39.
40.
41.
42.
43.
44.
45.
46.

47.
48.
49.

50.

ol
52.
53.

54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

69.
70.
71.
72.

@Da3bl )KU3HEHHOTO IUKJIa IPOEKTa CO3/1aHMsI U POU3BOJICTBA CJIOKHOM aBUATEXHUKH.

Twuribl OpreTpyKTyp ynpaBiieHHs IPOEKTaMH B aBUACTPOCHHH.

.CyIIHOCTb ¥ TEXHOJIOTHS TIOCTPOCHHS (PYHKIIMOHATBHOM MOJIENH MTPOEKTA.

Ilpoueccol yripaBiieHUs TPOECKTAMH.

.XapakTepucTUKa 0OBEKTOB U CYOBEKTOB YIPABJICHUS IPOSKTAMH.

YpOBHU MOJIEIBHOTO OTOOPAXKEHHSI CUCTEMbI YIIPABICHHSI IPOSKTAMH.

Copeprkanue ynpapiaeHUs IPEAMETHON 001aCThIO IPOCKTA.

Ilenenonaranue u acreKThl aHAIN3A ATBTEPHATHB MTPOCKTOB CO3/IaHHS aBHATEXHUKH.
MudopmanonHas ocHOBa U pe3ybTaThl PEHICHUS 3a/a4 YIPaBJICHUS MPEIMETHOM 001acTbio
MIPOEKTA.

3aj1a4u KaJeHIapHOr O IUIAHUPOBAHUS IIPOEKTA.

Knaccudukanus xaneH1apHbIX IIIAHOB IIPOEKTA.

.Bunpl opraHm3anioHHO — TEXHOJOTMYECKUMX Mojeneid mpoekra. [IpaBuma M crmocoObl  HX
MIOCTPOCHUSL.

Ocobennoctn mozeneit CITY mnst paspaboTku pacnmcanusi mpoekta. OnbIT UX MPUMEHEHUST Ha

ABHATIPETPHUSITUSIX.
KoHTposb pacnvcanus mpoeKTa: OCHOBHBIE MPOLIEAYPHI.

Ortarnbl pa3pabOTKK KOHIEMIINH YIIPABICHUS KAaueCTBOM MPOEKTA.

XapakTepucTiuka OOIIMX U YaCTHBIX MOJIENICH KauecTBa. BO3MOXHOCTh MX TIPUMECHEHHS B TIPOCKT
— MEHE/DKMEHTE CJIOXKHBIX IPOSKTOB.

.O011WMii TOAX0/ K TOCTPOCHUIO CUCTEMBI YIIPABJICHHUS KAYECTBOM MPOEKTA.

[TpuHIMITHATBEHBIE MOJIENTU YIIPABICHNUSI Ka4yeCTBOM MPOEKTA.

Meronbl TJIAaHUPOBAHUS M KOHTPOJIST KadecTBa MPOCKTA.

XapakTepuCcTHKA TAIOB MPOIIeCca YIPABICHUST CTOUMOCTBIO TTPOCKTA.

Lens 1 31241 YIIpaBIEHUS] CTOUMOCTBIO TIPOEKTA.

Merto b1 omipeienieHnst MOTPeOHOCTH B pecypcax npoekTa. PecypcHslii mpoduib mpoekra.

Cwmetsl 1 OromkeT npoekta. [Iman ero puHaHcupoBaHMSL.

Merto1 0CBOEHHOTO 00BheMa: ITOKA3aTeNM aHAIN3a BBHITIOTHEHHS TIPOEKTA IT0 CTOMMOCTH.

[Tpuurzel MOgUdUKaIK OIOHKETA.

Crpaterust yrpapieHuUs IEPCOHATIOM MPOEKTa.

.3aaum ¥ pe3ybTaThl OPTaHM3ANMOHHOTO IITAHUPOBAHMUS ITPOCKTA.

[poteaypsl hopMUpOBaHUS KOMAH/IBI TPOCKTA.

Crunu pyKoOBOZCTBA CII0KHBIMU MPOEKTAMU B aBUACTPOSHHUH.

MeTo 151 MOTHBALIMH U pa3perieHre KOH(IMKTOB B KOMaHAE MPOEKTa.

[ToHsiTHE W XapakTepUCTHKAa pHUCKa Tpoekra. Kiaccupukamms pPHCKOB CIOXHBIX HAyYHO —
TEXHUYECKHUX ITPOSKTOB.

CyIIHOCTh U METOABI UACHTU(PHUKAIIMN PUCKOB MTPOEKTA.

KonuuecTBeHHas OlleHKa PUCKOB MPOEKTA.

MeTo eI TIPeTOTBPAIICHNS H CHIKSHUS YIIlepOa OT pUCKOBOTO COOBITHSI.

IIponemypbl MOHUTOPUHTA PUCKOB IPOEKTOB.
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73. TloaroToBKa ¥ 3aKIIIOYCHUE KOHTPAKTa MPOEKTA.

74. XapaKkTeprcTHKa OCHOBHBIX THTIOB KOHTPAKTOB.

75. CylHOCTb aIMUHUCTPUPOBAHUS KOHTPAKTOB.

76. Knaccudukanuss KOMMYHHUKAIIAN TPOESKTA.

77. CymHocTh HUHPOPMAIIMOHHO — TEXHOJIOTMYECKOM MOJIETTH MIPOEKTa.

78. KCVYII: ocHOBHBIE KOMIIOHEHTHI, OTIHIT BHEIPECHUS HA aBUATIPEATIPHUATHSIX.
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Kypcosas pa6ora.docx

Ilpumepnvle memamuxu Kypcogvlx padom

. PazpaboTtka kanenmpapHoro miaHa-rpaduka paboT npoekTa (Ha mpumepe)
. YrpasiieHue Oro/KeTOM MpoeKTa (Ha mpumMepe)

. YopaBiieHue KauecTBOM IpoeKTa (Ha mpumepe)

. YpaBiieHue cpoKkaMu IpoeKTa (Ha pumepe)

. Co3nianue KoMaH bl MPOeKTa (Ha mpumepe)

. OnieHKa BHEUIHUX U BHYTPEHHUX (DAaKTOPOB pean3aluy MpoeKTa (Ha Impumepe).
. YopaBiieHue B3auMOICCTBUEM IIPU pealln3alliy MpoeKTa (Ha mpumepe).
. YpaBiieHuEe pUcKaMM ITPOEKTa (Ha pUMepe).

. Yrpasnenue noptdeseM MpoekToB (Ha mpumepe).

10. Ouenka 3(pPpeKTHBHOCTA HHBECTUIITMOHHOTO MPOCKTA.

11. Ouenka 3¢ heKTUBHOCTH HHHOBAITMOHHOTO IMPOESKTA

O 00 1 NN B W —
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