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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMmsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb MIaHupyeMbIX Pe3yIbTaToOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEJICTB JJIs MPOBEACHUS TPOMEKYTOUHON aTTECTAllMK 00YYarOIUXCs MO
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN JJIsl OCYILECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Tporpamma cocraBieHa B cootBeTcTBuu ¢ TpeboBanusimMu CYOC MAMU, pazpaboTaHHOTO Ha OCHOBE
moaupummpoanusix PI'OC BO (3++) no nanpasienuro 38.03.02 MenemxmeHT

ABTOpBI IPOIPAMMBI:

Anekcanaposa A.B.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. IEJHA OCBOEHUA JUCIUIIJINHBI. IEPEYEHD IIVIAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

[{enbio 0OCBOEHUS AUCUUIIIMHBI PEHHKMHUPUHT OM3HEC NPOIIECCOB SBISETCS HOCTHKEHUE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-3  (IIKP- | 3Hate ocobeHHOCTH H  KiacCHU(UKAIMI0O OHM3HEC-TIPOIIECCOB  OPraHU3alUH, METOJBI
15.3) peopranu3aniuy OM3HEC-MPOLIECCOB.

2 3-4  (IIKP- | 3Hate comepkaHHe, OOJACTh NMPUMEHEHHUS M OCOOCHHOCTH TEXHOJIOTUW PEHHKUHHUPHHTA TIPH
15.3) PEOPTaHM3AINH ACATCILHOCTH MTPEATPHUSATHIHA.

3 V-3 (IIKP- | YMerp yuuTHIBaTH OCOOCHHOCTHM MPOLIECCHOIO IMOAXOJa TMpH aHajh3e pe3yJbTaToB
15.3) JIESITSIIGHOCTH OpTaHU3alIliy.

4 V-4  (IIKP- | YMeTh NpUMEHSTh TEXHOJIOTHH YIpaBlIeHHs OM3HeEcC-TpoleccamMy (B T.4. MOJIEIMPOBAHUS U
15.3) aHaJIM3a) C MCIOJIb30BAHUEM COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHH.

5 B-3  (IIKP- | BrageTs HaBBIKAMH MOJIEIHUPOBAHIS OM3HEC-TIPOIIECCOB OPTaHN3AIIIH.
15.3)

6 B-4(TTKP- Brnanets HaBbIKAMH BBITIOTHEHUS pa0OT IO pEOpPraHU3aIMy U YIPABICHUIO OM3HEC-TIPOIlecCaMu
15.3) Y IPUMEHEHHS HHCTPYMEHTAJIBHBIX CPEJICTB MOACIHPOBAHUS OM3HEC-TIPOLIECCOB.

[Tepeuncnennsie PO sBisitoTcs 3TalioM (OPMUPOBAHMS CIEAYIOUIMX KOMIIETECHIIUMI:

N

HIndp

KomMmnerennus

1

[IKP-15

CrmocoOeH Tpeuiarate COBpEMEHHBIE (POPMBI OPTaHU3AINH IIPOU3BOACTBEHHON IESITETHHOCTH
TIPEIIPUSITHSL.

NuaukaTtopsl AOCTHKCHHUS KOMICTCHIIMMA, CIyXKaIllWe I TPOBEPKH CHOPMHPOBAHHOCTH YaCTH
COOTBETCTBYIOLIEH KOMIICTCHIIUU:

N Mudgp NupukaTop KoMuereHuui
1 [IKP-15.3. @opmynHpyeT H OICHHWBAET OM3HEC-WAEH, Pealn3alysi KOTOPHIX HalpaBieHa Ha IOBBIIICHHE
3¢ PEKTUBHOCTH JESITEILHOCTH OpPraHU3alNH.
2 ITKP-15.3. dopMynupyeT U OIEHUBACT OM3HEC-UJEH, pealu3alys KOTOPHIX HalpaBieHAa Ha MOBBIIICHHUE
3¢ (GEKTHBHOCTH JCATEILHOCTH OpPraHu3allvu.
3 [IKP-15.3. @dopmynHpyeT U OICHUBAET OM3HEC-WAEH, Pealln3alys KOTOPHIX HalpaBieHa Ha IOBBIIICHHE
5 PEKTUBHOCTH JIESITEILHOCTH OpPraHU3alnH.
4 ITKP-15.3. DopMynupyeT U OIEHHWBAeT OM3HEC-UJEH, peaju3alnus KOTOPHIX HAlpaBiIeHAa Ha IOBBIIICHHUE
3¢ GEKTHBHOCTH JCATEILHOCTH OpPraHU3allvu.
5 [IKP-15.3. @dopmynHpyeT U OIEHUBAET OM3HEC-WAEH, Pealln3alysi KOTOPHIX HalpaBjieHa Ha IOBBIIICHHE
3¢ GEKTHBHOCTH JACATEILHOCTH OpPraHu3allvu.
6 [IKP-15.3. @dopmynHpyeT U OlLEHUBAET OM3HEC-WAEH, Pealln3alysi KOTOPHIX HalpaBjieHa Ha IOBBIIICHHE
5 PEKTUBHOCTH JIESITEIILHOCTH OpraHU3alllu.
2. MECTO JUCHUIIVTIMHBI B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI.

Z[I/ICI_[I/IHJ'II/IHa PerHXMHUPUHT Ou3HEC OponcCCoOB ABJIACTCA npez[meCTBonmeﬁ n HOCJIC,HYIOH_ICP'I

AJi CJICAYIOIIUX AU CIMITINH

N Hpe)lHleCTBlell[l/le JUCHUIIIMHBI HOCJ’IB)IleIHI/Ie JUCHUIIINHBI
1 Meroasl  OPUHATHSA ~ YNPABICHYECKHX | YTIPABICHYECKUM KOHCAITHHT
peLIEeHHI
2 [InanupoBaHue HAa IPEANPHUITHH YnpaBiieHHE 3HaHUSIMU
3 YipasineHue KaueCTBOM MHHOBAIIMOHHBIM MEHEPKMEHT
4 OnepannoHHBIA MEHEIKMEHT TexHonmorMM  OpraHuzalu  OEpPeKIMBOTrO
IIPOM3BOJICTBA
5 VYyeOHasi IpakTHKa [Tpou3BocTBEHHAs MPAKTHUKA
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6 Kontpomiuar [IpenauuioMHas mpakTHUKa
7 Hrorosas roc. arrecraius
3. CTPYKTYPA U COAEP) KAHUME JUCHUIIJINHBI
OOm1as TpyI0EMKOCTh JUCIUILTHHBI COCTABISAET 3 3aueTHBIX(bIe) equHuI(bl), 108 yaca(oB).
Monyab Pazgen Jexkuuu | Ipaxkrnu. | Jladopat. | CPC | Bcero Bcero ¢
3aHATHS padoThI YacoB | JK3aMeHAMH
u
KYPCOBBIMU
PenmxuHUpHHT YnpasieHue opranu3anueit 2 4 0 5 11 108
OM3HEC MPOIIECCOB | Ha OCHOBE MPOLIECCHOTO
oaxozna
Meronpl aHaym3a OU3HEC 2 4 0 7 13
MPOLIECCOB
MeToabl MOEITUPOBAHUS 6 4 0 9 19
OM3HEC MPOLIECCOB
TexHon0TMM NIPOBETCHHUA 8 4 0 17 29
PEHH)KUHUPHUHTA OH3HEC
MPOIIECCOB
Bcero 18 16 0 38 72 108
3.1.JIeknun
Ne Paznen Oo0bem,
Tema nexknun
n/n AHCHHMILIHHBI 4acoB
1.1.
VYnpasnenue
1 OpraHusaumeii 2 CyILHOCTH IPOLIECCHOIO MOAX01a K YIIPABICHUIO OpraHu3auen
Ha OCHOBE y p yip p
MIPOIECCHOTO
moAXo4a
1.2.MeToabl
2 aHanmu3a Ou3HeC 2 Merto bl aHaIM3a OU3HEC MPOIIECCOB
IIPOIIECCOB
1.3.Metoasl
3 MOACIMPOBAHIA 2 Metononorus moaenuposanus SADT u IDEFO
Ou3Hec
MPOLIECCOB
1.3.MeToab!
MOZIEIUPOBAHUS
4 fietp 4 Mertoponorust mopenupoBanust ARIS
OusHec
IIPOIIECCOB
1.4. Texnonoruu
MPOBEICHUS
5 PEHH)XUHUPHUHTA 4 [TpoeKT perHKUHUPHUHTA
OusHec
ITPOIIECCOB
1.4. Texaonoruu
6 TPOBCACHIL 4 OTteuecTBEHHASA ¥ MEKAYyHAPOIHAS MPAKTHKA PEUHKUHUPUHTAa OM3HEC-TIPOIIECCOB
PEMH)KMHUPHHTA yHap p P p p
Ou3HeC
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| npoueccos

Hroro: 18

3.2.Conep:kaHue JeKIHi.
1.1.1. CymHocTh NpoIeccCHOro moAaxoAa K ynpasJjenuio opranusanueii (A3: 2, CPC: 1)
Tun gexkuun: MHPOpMATMOHHAS JISKITHST
®opma opranm3anmu: JIekius

Omucanue: Llens nponeccHoro noaxona.llonarue u cymHocts nponecca. llonstue Ousnec
npouecca. Knaccudukanusa OuzHec mporeccoB opranuzauuu. Mepapxusi mporeccoB. CeThb Mpo1eccoB
opranuzanuy. OpraHu3alloHHas CTPYKTypa MPOLIECCHO OPUEHTHUPOBAHHOM opranu3auuu. [IpuMenenue
MIPOLIECCHOTO TMOAX0/Ia B CTaHAApTaX MEHEKMeHTa. . [loHsaTue peumkunupunra . Bkiaa B KOHIEHIIHIO

pewxuHupuHra Maiikia Xammepa u [xeitmca Yammu.

1.2.1. MeToabl anaju3a 6uzHec nmpoueccos (A3: 2, CPC: 1)
Tun nekuun: MabopMarmoHHas JIEKIus
®opma opranmzamun: JIekys

Onucanmne: Ilokazarenu, ucronp3yeMble Ui aHaIM3a OU3HEC-TIPOLIECCOB. METOIMKUA ONMUCAHUS
mporiecca Ui aHaJli3a U CTaHJaapTH3aiui. MeToauku cOopa JaHHBIX O Mporeccax. DPPEKTUBHOCTh U
Pe3yNbTaTUBHOCTH Mporiecca. MnenTudukaiys noteps B HEMOYKE CO3aHUSI CTOUMOCTH. AHAIU3 OT TOUKH
A — «xak ectb» K Touke B — «kak Hago». Kapra mpouecca. MaTpuiia OTBETCTBEHHOCTH 3a ITPOLIECC.

[IprurHHO-CIIeICTBEHHBIN aHaU3 pobieM MeToioM McukaBbl. AHanu3 npoodiaem metoom SW.

1.3.1. Metonouiorusi moaesupoBanusi SADT u IDEF0 (A3: 2, CPC: 1)
Tun gexnmun: MHPOpMamoHHas JIEKIHst
®opma opranm3aumm: JIekuus

Onucanme: O0630p Mojenell M METOJOB MOAENUpoBaHMA OusHec mpouecco.lIpumenenue
meronosornn SADT B MonenupoBanuu OuzHec — nporieccoB. CocTaB U MocTpoeHre (yHKIMOHAIBHON

MOJCIIN. HGKOMHO?;I/IIII/UI HpOIICCCOB.OCHOBHBIC IOHATHA U MCTOJ0JIOTHA A3bIKa

IDEFO. [TpaBuia mocTpoeHus: 1uarpamm.

1.3.2. Metonoiorust moaesupoBanusi ARIS (A3: 4, CPC: 2)
Tun gexnmun: MHpopMamoHHas JIeKIus
®opma opranm3aumm: JIekums

Onucanme: Ilpunnun wmonenupoBanust .IloctanoBka 3amaun. Horanmm ARIS. OcHoBHBIE
o0bekThl. [lmockue u oObemHble Mojenu npoueccoB. CTpyKTypupoBaHuWE HWHPOpPMaMKU MpU

MOJIEMPOBAHUU. APXUTEKTYpa HHTETPUPOBAHHBIX MH(POPMAIIMOHHBIX
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CUCTEM

1.4.1. lIpoexT penn:kuaupunra (A3: 4, CPC: 2)
Tun nekuun: MadopMarmonHas JeKIus
®opma opranm3anmu: JIekius

Omnucanue: llenmn u 3a1aun PoeKTa pEMHKUHUPUHTA OM3HEC MPoIecca. ITallbl U CTaUU TPOCKTa
peurmkunupuHra. Pacnpenenenue posneil ydacTHukoB mmpoekta. CocTaB JOKYMEHTOB IPOEKTa.

VYnpasneHue paboTaMu 1o MPOEKTY.

1.4.2. OreuyecTBeHHasi U MeKIYHAPOJAHAsI NMPAKTHKA PEHH:KMHUPUHIA OM3Hec-mpoueccoB (A3: 4,
CPC: 2)

Tun nekuun: MudopmarmonHas Jexius
®opma opranmzanun: JIekys

Onucanne: VHxeHepHbIH KOHCAITHUHI M €r0 POJb B IPOEKTaX PEUHKUHUPUHTA. Y CIOBUS
YCIIEIHOTO PEUHKUHUPUHTA u (axTOopbI pHCKa. OnbIT BHEPEHUS IIPOEKTOB
peumkuHMpuHTa. Mcronp30Banne HHPOPMAMOHHBIX TEXHOJOTHI B PEUHKUHUPUHTE OM3HEC-TTPOIIECCOB.

[Tpumenenune monenu 3axmana ajist mpoektupoBanusi U T-apXuTekTypbl npeanpusTusi.

3.3.IlpakTHyecKue 3aHATUS

Ne Paznen Oobem,

Tema NpakTH4YecKOro 3aHATHUS
n/n | JMHCHUIIMHBI 4acoB

1.1.
VYpasnenue
opranuszanuen
Ha OCHOBE
MPOIIECCHOTO
I0JIX0/1a

2 CyImHOCTh MPOLIECCHOTO MOIX0a K YIPABICHHIO OpraHn3alnuei

1.1.
Yupasnenue
opranuszanuein
Ha OCHOBE
MIPOLIECCHOTO
1oAX0/1a

2 UuTepnperanns TpedoBanmii ctangapToB cepun UCO k mporeccHOMY MOIX0Iy

1.2.MeToas!
3 aHaJM3a OusHec 2 AHanm3 nokasarenel pe3yJIbTaTHBHOCTU | 3P(PEKTHBHOCTH MPOIIECCOB
MIPOLIECCOB

1.2.MeToas!
4 aHaJM3a OusHec 2 MeTonb! aHANIK3a Y3KUX MECT OM3HEC POLIECCOB
MPOIIECCOB

1.3.MeToas!
MOJICTTUPOBAHUS
Ou3Hec
MIPOIIECCOB

2 Mertononorus mopemuposanus SADT u IDEFO
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1.3.MeTons!
MOJICTTUPOBAHUS
Ou3HEC
MPOIIECCOB

Mertononorus moaenuposanust ARIS

1.4. Texunonoruu
MPOBEICHUS
PEUHXUHUPUHT
a ousHec
POIIECCOB

IIpoexT peuHKKUHUPUHTA

1.4. Texnonoruu
MPOBECHUS
PEHH)XUHUPHHT
a OusHec
POIIECCOB

OTedecTBeHHAsA M MEXKAyHAPOAHAS MPAKTHKA PEHHXUHUPUHTA OM3HEC-TIPOIIECCOB

HUToro:

16

3.4.Conep:xkaHue NPAKTHYECKUX 3aHATHIA
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1.1.1. CymHocTh NpOoLeccHOro MoAXoa K ynpapJjieHuio opranuzanueii (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Onucanue: Cucrema TEpMHUHOB Ipolieccoro noaxoa.l papuueckas mozens npouecca. OCHOBbBI
MEHEDKMEHTA IporeccoB. JlucKyccrs GyHKIMOHATBHBIN M POLIECCHBIN MTOIXO0/T K YIIPABICHHUIO:
JOCTOMHCTBA U HEIOCTATKU

1.1.2. Uurepnperanusi TpedoBanuii crangapros cepuu MCO k npoueccaomy noaxonay (A3: 2, CPC:
1)
®opma opranuszanuu: [Ipaktudeckoe 3aHsaTue

Onucanne: O6cyxnenue conepxkanus crannapros: [OCT P UCO 9001-2015.Cucrembi
MeHemkMeHTa kadectBa. Tpedosanust 'OCT P ICO 9000-2015.CucreMbl MEHEDKMEHTA Ka4eCTBa.
OcHoBHbIe TIOI0keHUs U cnoBapk. P 50-601-46-2004 PEKOMEHIALIMN Metonvka MeHEIKMEHTA
MIPOIIECCOB B CUCTEME KayecTBa

1.2.1. Anayiu3 nokasareJieil pe3yJbTaTUBHOCTH U 3¢ dexTBHOCTH npoueccoB (A3: 2, CPC: 1)
®opma opranmsanuu: [ [pakrnyeckoe 3aHsTHE

Onucanue: OI_IeHKa MoKazarenei Sq)(l)eKTI/IBHOCTI/I U PE3YJIbTaTUBHOCTU OCHOBHBIX U
BCIIOMOTI'aTCJIbHBIX MPOLCCCOB OpraHrU3alum.

1.2.2. MeToabl anau3a y3kux MecT 0u3Hec npoueccos (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrnueckoe 3ansTre
Onucanue: AHaIN3 y3KuX MecT Ou3Hec nporeccoB Ha ocHoBe 1kiIa PDCA u mukina B.H.ML.N.C.

1.3.1. Metononorusi moaesmmpoBanusi SADT u IDEF0 (A3: 2, CPC: 1)
®opma opranmsaumu: [Ipakrnyueckoe 3aHsaTre

Onucanmue: [Ipumenenne merononorun SADT B MoaenrpoBannu OusHec — npoiieccoB. Perienue
KEWCOB

1.3.2. Metono.iorusi moesupoBanusi ARIS (A3: 2, CPC: 1)
®opma opranusaumu: [Ipaktuueckoe 3ansarue
Onucanue: Pabora ¢ rpapuueckrmu Moaensimu .Hotaruu ARIS:
HoTaiust Value-added Chain Diagram (auarpamma 1enouku mpoiiecca, J00aBJIsIoOero IEeHHOCTb);

Hotauuu extended Event-driven Process Chain — eEPC (pacumpenHast HOTauusl IIermovKy mporecca,
ynpasisiemoro coobrtusimu) 1 PCD (uarpamma 1ienoyku npoiiecca);

Hotarus Organizational Chart (opraHu3aniMoHHast iuarpamma);
Hotarust Function Tree (nepeBo GyHKITHIN);
Hotarus Product Tree (epeBo MpoayKToB).

1.4.1. IlpoexkT pennxunupunra (A3: 2, CPC: 1)

®opma opranmsaumu: [Ipakrnyueckoe 3aHsTHE
Omucanue: Jlenosas urpa. Opranuzanys padoT Mo NPOeKTy peMHKUHUPUHTA
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1.4.2. OTeyecTBeHHAsI U MEKIYHAPOAHAS MPAKTHUKA PEMHKUHUPHHTA OM3Hec-TpoleccoB (A3: 2,
CPC: 1)
®opma opranuszanuu: [Ipaktudeckoe 3ausaTue

Omucanue: OTedecTBEHHAs! U MEXKTyHApOHAs IPAKTUKA TO3ULIMOHUPOBAHUS KOMITAaHUN
MIPOJIBUTAIONINX YCIIYTH 110 PEUHXKUHUPUHTY On3Hec mporieccoB. Obmactu okazanus yciryr.Pabora B
KOMITBIOTEPHOM KJIACCE B CPENE UHTEPHET.

3.5.J1abopaTtopHble padoThI
He npeycMOTpeHO y4eOHBIM IITaHOM.

3.6.Coaep:xanue 1a60paTOPHBIX padoT

3.7.KypcoBble padoThl M POEKTHI N0 AUCHUTLINHE

3.8.IlpomexyTouHasi aTTecTALUSA
1.

IIpukpensnennsie aiiabi: Borpocs! k sx3ameny.docx

4. HEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA J1JIA
CAMOCTOSTEJbHOMN PABOTHI OBYYAIOIINXCSA MO JUCHHUIIIVHE

1. OcHOBHAs 1 IOTIOTHUTENbHAS JIUTEPATypa 10 JUCHUILTIHE
2. Pecypcbl nH(pOpMallMOHHO-TEIEKOMMYHHUKAIIMOHHOMN ceTH «IHTepHEeT.
3. Pecypcbl HayuHO-TexHHUYecKoi Oubmmnorexkn MAU.

4. npopmalnoHHble CTeH bl Kadeapbl.

BOHpOCBI JIJISL CAMOCTOSITEILHOM pa6OTBI 110 TCMaM:

Ne .
uln Pa3nen aucuunmiInHbI Bonpocs 1J1s1 caMoCTOATEIBLHOM padoThI
VYupasnenue
1 opraHusanuei Ha Pabota ¢ yueOHOI nmuTepatypoil. U3yueHrne TepMHUHOB IPOIECCHOTO MOAX0/1a B
OCHOBe mporeccHoro | crangaaprax ISO 9000
oIX0/1a
Meroas! aHanu3a . o o
2 PaboTta ¢ OCHOBHOM U AOMOJHUTENBHON TUTEpaTypoit. [IoAroTOBKA K TECTUPOBAHUIO
OM3HEC MPOIIECCOB
MeTtopl
PasBuTie HaBBIKOB MOACINPOBAHUEC 6H3HeC IIPOIECCOB ITPU BBIITOJIHCHUN JOMAIITHETO
3 MO/ICTTUPOBAHUS
3a/1aHusl.
OM3HEC MPOIIECCOB
TexHonoruu
HpoBeeHus Pa3BuTHE HaBBIKOB CTPYKTYPHUPOBAaHUS HH(POPMAIUU U pa3pabOTKH PErJaMeHTOB .
4 p I/I3yquI/1e OIIbITa WHXWHUPUHIOBBIX KOMaHHUH 10 KOHCAJITUHTY ITIPOCKTOB
PEHHXUHHAPHHTA
PEHHXUHHUPHHTA
OM3HEC IPOLIECCOB
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S. ®OH/] OIIEHOYHBIX CPEJICTB JIJIsI TIPOBEJIEHMS IIPOMEXYTOUYHOM
ATTECTAIMH OBYYAIOIIUXCA 11O AUCHUIIVIMHE

Onucanue nokasaresyied, KpUTEpUU OLIEHUBAHUS KOMIIETCHIIMI M OMUCAHUE KA OLICHUBAHUS
OCYIIECTBISIIOTCS B coOTBeTCTBUU C [lomokeHneM o OasIbHO-PEHTUHIOBOM CHUCTEME OIICHKHU
pe3ynbraroB oOydenus cryneHToB no mucruruimae (IIpuka3 Ned2 ot 04.04.2014 «O6 yTBepkaeHUN
MOJIOKEeHUS «PEHTHHT IO JUCIUILTUHEY).

Jlyist olleHWBaHUSI UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUN O0yYaONUXCS

UCHOJIBb3YIOTCS cienytomue Kputepun no 100-6anpHON HiKae:

1. ®opmynupoBaHHe MPEACTABICHHOW HHPOPMAILIUU B BHJIE TIPOOIIEMBL;
2. Ilpennoxenue criocoda penieHus mpoOIeMbl;

3. OO6ocHoBaHME criocO0a pemeH st MPodIeMbI;

4. JlemoHCTpamus crocoda pereHust mpooIeMebl.

OueHrBaHuE OCYIIECTBISETCS MO CIEAYIOUIEH IIKae:

100-6annpHas mkana PesynbTat ocBOCHUA
menee 40 Kpurepuii He chopmupoBan
41-70 Kpurepuii 4eTko HEe BhIpaXKeH
71-100 Kpurepuii BbpaxeH yeTko

I[J'ISI OLICHUBAHUA CUTYAallUOHHBIX 3aJaHul HCIIOJIB3YCTCA CICAYIOIIasl IKaja:

100-6annpHas mkana PesynbTat ocBOCHUA

00yJaroIuics He MOXeT CHOPMYITHPOBATH
meree 30
po0ieMy, MpeACTaBICHHYIO B 3a1aHUN

oOyyaromuicss opMyIHUpyeT MOCTABICHHYIO
3a/aqy, y Hero c)opMUpPOBaHbI

31-50 W30JIMPOBaHHBIC 3HAHUSI U YMEHUS, OJTHAKO

) OTCYTCTBYIOT MHTETPUPOBAHHBIC TTOHSTHUS U
HaBBIKH, B pe3yJIbTATE YETO JOIMYIICHBI

OIIIMOKH B peUICHUHN U 3aJaHNUEC HC BBIITOJIHCHO

3aJlaHue BBIIIOJIHEHO, 00yJaroIuiics
MIPUMEHSET 3HAHUS IS pEIICHUS
51-80 MIOCTaBJIEHHOM MPOOJIEMBI, OJHAKO HE
) c(hOpMHUPOBAaHBI KOMIIETEHIIUH, BCIEICTBUE
4ero 00y4aroIiics UCTIBITHIBACT 3aTPYAHCHUS

B ICMOHCTpaluun crmoco0oB pelICHUA 3aJa49n

3a1aHUEC BBIITOJIHEHO KaK B TCOPECTUYCCKOM,

81-100 TaK U B IPAKTHUUECKOM ILJIaHe, 00yJaromuics
JIETKO IEMOHCTPUPYET CBOXO KOMIIETEHTHOCTD

110 JAHHOMY BOIIPOCY

@DOH/IBI OIICHOYHBIX CPEJICTB, MO3BOJISIFOIINE OIICHUTH PE3yJIbTaThl 00yUeHHUs, BKIIOYAIOT B CEO0s:
=  BOIIPOCHI K TPOMEKYTOUHOU ATTECTALIUH.
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[lepeueHr KOMIETEHUUH U 3TANbl KX (OPMUPOBAHUS IIPUBEIEHBI B CIIEIYIOIICH TabuuLe:

N Mudgp Komnerennus Jtanbl GOPMHPOBAHMS KOMIIETCHIIUH
1 [IKP-15 Crniocoben npezsararh COBpPEMEHHBIE Jlexmmn:
(OpPMBI  OPraHM3aLMH  IPOM3BOACTBEHHOM | 1- CyIIIHOCTI)“ HPOLIECCHOTO MOAX0Ja K yNPaBICHUIO
AESTEIBHOCTH HPEIIPUSTHS. OpraHU3aLNCH.
2. MeToabl aHanKM3a OU3HEC TIPOLIECCOB.
3. Merononorust moaenuposanust SADT u IDEFO.
4. Metononorus moaenuposanust ARIS.
5. IIpoeKT peuHKUHUPHUHTa.
6. OredecTBeHHass W MEXIyHApPOAHAS MPAKTHKA
PEHH)XUHUPHHTA OU3HEC-TIPOIIECCOB.
[IpakTuueckue 3aHATHS:
1. CyuIHoCTh MPOLECCHOTO MOIX0/a K YIPaBICHHUIO
opraHuzanueil.
2. Wurepnperanys TpeOOBaHUI CTaHIApTOB CEPUHU
HCO k nporieccHOMY MOAXOTY.
3. AHanu3 TmOKaszaTeled pe3yJbTaTUBHOCTH U
3¢ GEKTUBHOCTH MPOIIECCOB.
4. Mero/ipl aHaM3a y3KMX MECT OU3HEC IPOLIECCOB.
5. Metononorust monenupoBanust SADT u IDEFO.
6. Metononorust monenupoBanust ARIS.
7. IIpoeKT penHKHHUPHUHTA.
8. OrtedecTBeHHAasT W MEXAyHapoJIHas MPAKTHKA
PEHH)XUHHUPHUHTA OU3HEC-TIPOIIECCOB.
KoMIieKT THIIOBBIX UHAUBHUAYAJIBHBIX 3aJaHuH
Ne Paznen Oo0bem,
HaumeHoBaHMe THIIOBOTO 3a1aHUS
n/n AUCIUILTHHBI 4acoB
Ynpasnenue
opraHusanuei Ha
1 OCHOBE 2 [ToaroToBKa K TUCKYCCHUH
MIPOIIECCHOTO
MOAX0/a
Mertobl aHanu3a
2 ousHec 4 WNucTpyMeHTsl aHanmu3a OM3HEC MPOIIECCOB
IIPOIIECCOB
MeTo b1
3 MOACTMPOBATHA 4 Metoponorust pyHKIMOHATEHOTO MOICIAPOBAHHS
OusHec
MIPOLIECCOB
TexHonoruu
TIPOBECHNUS
4 PEHHXIMHUPHHTA 11 Paspabotka periamenTa Ou3HeEC mporecca
OusHec
MIPOLIECCOB
Hroro: 21

1.1.1. HoaroroBka k quckyccuu(CPC: 2)

Copep:xanne TUNOBBIX 3aaHUI

Tematuka: [IporieccHblii 1 QyHKIMOHATBHBIN MTOAX0 K YIIPABICHUIO

Tun: JlomanHee 3aianue

Ipuxpeniennble gaiiabl: quckyccus [poreccHslii moaxon.docx
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1.2.1. UactpymenTsl aHasm3a 6u3Hec npoueccoB(CPC: 4)
TemaTuka: MHCTpyMeHTHI aHanM3a OM3HEC MPOLIECCOB

Tun: JlomanHee 3a1anue

1.3.1. Metonosorusi pyHKuHOHAIbHOTO MoaeupoBanus (CPC: 4)
Temaruka: Metononorus gpyHkuuoHaapHoro MoaenupoBanusi DEFO
Tun: JlomanHee 3a1anue

Ipuxpennennsie ¢aiiabi: KonrpoasHas Touka 1.docx

1.4.1. Pa3zpaboTka periiamenta 6m3Hec npouecca(CPC: 11)
Tematuka: PerimamenTt OusHec nporiecca,
Tum: Jlomalixee 3aganue

IIpukpennennnie paiiabl: 3ananue permameHT.docx

TeMbl NHCbMEHHBIX o1rpocoB

1.1. OcHoBBI yIpaB/IeHUS] OPraHU3aluell Ha OCHOBe OM3Hec-NPoLeccoB
Tumn: TectupoBanue

Tematuka: OCHOBbI pEMH)XUHUPUHTA

Ipukpensennsnie gaiiani: TecTsl penmkenepunrl.docx

1.2. CTanpapThl H perjaMeHThbl B 00J1aCTH PEHHKHHUPHHIAa OU3HEC MPOLEeCCOB.
Tun: KourponsHas pabota

TemaTuka: CTaHIapThl U perjaaMeHThl B 00JIACTH PEUMHKMHUPHHTA OU3HEC MTPOLIECCOB.
IIpuxpenyennsie gpaiabi: KontponsHas Pernament.docx

Bonpockl kK IPOMEKYTOYHOM aTTeCTANUMN

«PernHXUHUPHUHAT OM3HEC IIPOIIECCOBY

1. k3amen (6 cemecTp)
IIpukpenyennbie gaiiabi: Bornpocs! k sx3ameny.docx

6.  NEPEYUEHH OCHOBHO¥ U JOMOJHUTEJILHOW YYEBHOM JIMTEPATYPBI,
HEOBXOJIUMOI TSI OCBOEHUS TUCIMIIINHBI

a)OCHOBHAs JIUTepaTypa:

PaCCKa30Ba, E. E. PCI/IH)KI/IHI/IpI/IHF 61/I3HCC-Hp0LICCCOB B MCKAYHAPOIAHBIX JIOTUCTUYCCKUX CHUCTCMAX :

yaeoHOo-MeToandeckoe mocodue / E. E. PacckazoBa. — Mocksa : PYT (MUUT), 2019. — 47 ¢
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Pexum nocryna: https://e.lanbook.com/book/175627

Emudepos, B. I'. busnec-mporieccsl: pernameHTanus 1 ynpasienue : yueOHuk / B.I. Exugepos, B.B.
Permun. — Mocksa : UHOPA-M, 2020. — 319 c.

Pesxxum nmocryma: https://znanium.com/catalog/document?id=347242

UYepnbix, O. H. Yuebnoe nocobue no y4eOHON nucnurumHe «PeHHXUHUPUHT W yIpaBlieHHE OW3HEC-
nporeccammuy» 1O HampasieHuto (npoduwtro moaroroBku) 09.03.03 «IIpuknamnas wHpOpMaTHKa B
AKOHOMHKEY : yueOHoe mocooue / O. H. Uepnsbix ; mox penakiueit O. H. MacnoBa. — Camapa : [II'YTH,
2018. — 114 c.

Pexxum nocryna: https://e.lanbook.com/book/182266

JI umepanmypa usz 3J1IeKnMpoHHO20 Kamajioea.

1. KoxeBuna O.B. VYnpaBnenue usmeHeHusiMu ydeO. mocobue s By3oB Mo Hampasia. 080200

"Menemxment" u criett. 080507 "Menemxment opranuzanuu”. MHOPA-M, 2013. - 285 c.

0)10TIOTHUTEbHAS JINTEPATYPA:

1.[JonranoBa O.M. MoaenupoBanue OH3HEC-POLIECCOB: YUeOHHK M TPAKTUKYM JUIS aKaJeMHUYECKOTO
OakaiaBpuata Ui By30B IO SKOHOM. creml. ¥ Hanpasi / O. WU. Jlonranosa, E. B. Bunorpamosa, A. M.
Jlo6anosa; mox pea. O.W.[Jonranosa; MAUW (Ham. uccnen. yu-t), ['oc. yH-T ynpasnenus. - M. : FOpaiir,
2016. - (bakanaBp. AkaieMuUyecKkuii Kypc.).

2.Emudepor B.I'. Penun B.B. busnec-mponeccel: Pernmamenrtanus u ympaenenue: YueOnuk / B.I.
Emudepos, B.B. Penun; MHCcTUTYT 5K0HOMUKH 1 (pruHaHCcoB "Cuneprus'. - M.: HUL] UHOPA-M, 2013. -
319

3.A6nukeeB.A.J[.YipaBiieHre 3HaHUSAMM KOPIOPALMM M PEMHXUHUPUHI OusHeca: YueOHuk / H.M.
Abmuxees, A.Jl. Kucenes; Ilox nayu. pen. HM. AGaukeesa. - M.: UH®PA-M, 2010. - 382 c

4 Kapmy3osa B.1.MudopmaimonHbie TeXHOIOTHH B MeHeKMeHTe: YuebHoe nocobue / B.W. Kapmy3zosa,
3.H. Ckpunuenko, K.B. Uepnsnuesa, H.B. Kapmy3osa. - 2-¢ u3s., nom. - M.: By3osckwuii yueonnk: HUL]
NH®PA-M, 2014. - 301

5.Maiikn Xammep, JDxeiimc Yamnu. Pemmxunupusr xoprnopanuu. Manudect peBomronuu B Ou3Hece
(Reengineering the Corporation: A Manifesto for Business Revolution)/3natensctBo: Mans, MBaHoB 1
Depbep, 2007. 288

6.'OCT P ICO 9000-2015.Cucremsl MeHeKMeEHTa KadecTBa. OCHOBHBIE MOJIOKEHUS U CIIOBAPb.
7.T0CT P CO 9001-2015.Cucrembl MeHeKMEHTa KauecTBa. TpedoBaHUs

8.IT'OCT P MCO 14258-2008 IIpombliseHHbIE aBTOMATU3UPOBAaHHBIE CUCTEMbI. KoHIenMuy U npaBuia

JUTSL MOJIEJIEN TIPENITPUSITHS
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7. NEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIITMOHHON
CETHU «MHTEPHET», HEOBXOAUMBIX JIJIsA OCBOEHUSA INCLHHUITJIMHBI
Jns  obecnedeHuss 00pa3oBaTeNbHOrO  Iporecca IO JUCHUIUIMHE — O00yYaromuMcst
IPEOCTABISACTCS BO3MOXKHOCTh KPYIJIOCYTOYHOTO JHCTAaHIMOHHOTO HMHAWBHUIYAJIBHOTO JOCTyHa K
AJIEKTPOHHBIM OHOJIMOTEYHBIM CHUCTEMaM H3 JIIOOOW TOYKH, B KOTOPOW HMMEETCsl JOCTYH K CETH

«HTepuem.

HaumeHnoBaHue pecypca HNHTEepHET-CCHLIKA HA pecypce

"ZNANIUM.COM"

DJIeKTpOHHAs OnbIMoTeYHas cucrema | http://znanium.com
"ZNANIUM.COM".

000 "U3pareabcTBo JlaHb

OnektponHas oubnroreunas cuctema OO0 e.lanbook.com

"UsmarensctBo Jlaup".

00O "DiekTpoHHoe H31aTeabeTBo FOPAUT"

DnextponHas 6ubanoTeunas cucrema FOPAWT. DBC | http:/biblio-online.ru,
"JlerengapHbic KHUTH" https://biblio-
online.ru/catalog/legendary

JyekTpoHHas Oubauoreka MAU

Dnekrponnas oubauoreka MAU (codoctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
DaexkTpoHHasi 6ubmoreka Koncopumyma azpokocmuveckux By30B Poccun
OneKTpOoHHas 6ubnmoreka Koncopumyma | http://elsau.ru
a’pPOKOCMHUYECKHX BY30B Poccum.
bubéanorexa POOU

bubmorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library

Ennnoe oxHO 10cTyna K 00pa3oBaTeIbHBIM pecypcam
Ennnoe okHO 1ocTyna k 00pa3oBaTesIbHBIM pecypcam ‘ http://window.edu.ru/

Polpred.com
Polpred.com. O630p CMU | http://polpred.com
000 "PYHOB"

DnektponHas oubnroreunas cuctema eLIBRARY. ‘ http://elibrary.ru

00O "HaunonauabHblil nugposoii pecypc "Pykont"
OO0 "HanunonanbHbii nudposoit pecypc "Pykont". ‘ http://text.rucont.ru

000 "UBHUC™
00O "VBUC". | http://ivis.ru
OOO "HHTerparop aBTOpCKOro npasa'
OOO "Hnurerparop aBropckoro mnpasa" 1Qlib. ‘ http://www.iglib.ru/
OI'BY "PI'B"

OnexrponHas Oubnuoreka nucceprauuii PI'b. ‘ http://dvs.rsl.ru
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http://znanium.com/
https://e.lanbook.com/
http://biblio-online.ru/
http://elibrary.mai.ru/MegaPro/Web
http://elibrary.mai.ru/MegaPro/Web
http://elsau.ru/
http://www.rfbr.ru/rffi/ru/library
http://window.edu.ru/
http://polpred.com/
http://elibrary.ru/
http://text.rucont.ru/
http://text.rucont.ru/
http://www.iqlib.ru/
http://dlib.eastview.com/

HarmonanwsHas anexkrponnas 6ubnuoreka (HOB). ‘ http://H36.pd

HIT HOUKOH
Hexommepueckoe MapTHEPCTBO "HaumonaneHbiit | http://archive.neicon.ru
Onexrponno-Unpopmanmonnsiii Koncoprmym".
Hay4Hble MOJTHOTEKCTOBBIE PECYPChl U3/1aTENLCTBA http://link.springer.com/
Springer (apxuB).

HaydHble TIOJHOTEKCTOBBIC O KypHaibl —u3martenbcTBa | http://www.tandfonline.com/
Taylor&Francis Group (apxuB).

baza nannbix GreenFile kommanuu EBSCO. http://www.greeninfoonline.com.
BHemHeskoHOMHYeCKOE 00beUHeHHe " AKaleMUHTOPT"
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'bY "I'IIHTHB Poccun"

baza mammeix Web of Science (mpaBooGmamarens - | Wwww.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza manneix Scopus usgarensctBa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http:/link.springer.com/
00pa3oBaTEIbHBIX LENSX. http://www.nature.com/

Springer

Nature

baza ganneix kommnanuun EBSCO Publishing: http://search.ebscohost.com

BJ] CASC. BJ1 MathSciNet via EBSCOhost.
HaydHble  MOJHOTEKCTOBBIC  JKypHaibl W KHuru | http://www.sciencedirect.com
n3narenbcTBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
Hayunble MOJHOTEKCTOBBIC aHTIIOSI3BIUHBIC KypHausl | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJIUYECKUE YKA3AHMS JJISI OBYYAIOLIUXCS 10 OCBOEHUIO
JUCHUTINHBI

O} PexTUBHBIM C€1OCOOOM pa3BUTHS TBOPYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUYEHHH
JMCLUIUIMHBI SIBJISIETCS CaMOCTOsATENbHAs paboTa, KOTOpas HaleleHa Ha NMpopabOTKy CTyAEeHTaMU
MaTepuasa MpoleAnX KOHTAKTHBIX 3aHATUH U IOJTOTOBKY K MPEACTOSALINM 3aHATHSIM.

CamocrosaTrenbHass paboTa CTYAEHTOB INPOBOAMUTCS MMM B COOTBETCTBHUM C COOCTBEHHBIMU
BO3MOXXHOCTSIMU.  MOXHO, OJHAKO, pPEKOMEHIOBaTh TIpPYNIOBOE M3yuyE€HUE  MaTepHalloB,
o0ecreynBaroIiee COBMECTHYIO pPa0OTy HECKOIBKHX CTYJEHTOB, UYTO IIOJIOKUTEIBHO BIUSET Ha
Ka4yecTBO MPOpPabOTKU MPOrpaMMBbI Kypca.

B TO Xe BpeMs BBICOKas CTENEHb YCBOCHMS H3y4aeMOH IJUCHMIUIMHBI JIOCTHTAeTCsl IpH
MIOCTOSIHHOM paloTe CTYJEHTOB HaJl TEKYIUM MaTepuajoM. B 3Toil cBs3M *kenarenbHa mpopaboTka
JEKUMOHHOIO MaTepuaia B JEHb €ro NPOYTEHHUs, 4YTO IO03BOJSAET, BO-NEPBBIX, ONEPATUBHO (HA
clIeyIolel JIEKIIMM) CHUMAaTh BO3HUKAIOILIME BOIPOCHI M, BO-BTOPBIX, CO3/1aBaTh Oarak 3HaHUU IO
JUCLMILIMHE 33J0JT0 10 IPOMEKYTOYHON aTTECTALUN.
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[Ipn moaroToBke K MPaKTUYECKHM 3aHATHUAM TakKXe HE0OXoauMa IpopadoTKa JICKITMOHHOTO
MaTtepuanga. ITO MO3BOJUT OCO3HAHO paboOTaTh C MpeIaracéMbiM MaTEpHalIOM MperojaBaTeleM Ha
MPAaKTUYECKOM 3aHSATHH, &, CJICJAOBATENIbHO, 3aKIaAblBaTh 0a3y METOJHUK W MPHUEMOB IPH PEIICHHUH
MPAaKTUYECKUX 3a/a4.

[Ipn n3ydeHun matepuasia HEOOXOIMMO JIeaTh aKIEHT HE Ha 3a3yOpHMBaHWM MaTepualia, a Ha
MOHWMAaHUE ero (PU3UYECKOW CyTH, YTO Pa3BHBACT MBIILICHUE W TIO3BOJISICT MOHITH METOHOJOTHIO
M3y4aeMOi JUCUUTIAHBI.

Jlexyuu:

opoJIp

Memoouueckue pekomenoayuu K 3a0AHUAM.

METOANYECKUE YKA3AHUSA JJIA OBYUAIOUIMXCSA 110 OCBOEHUIO AN CHUITJIMHbBI
CopepkaHue TUCIHUILUIMHBI OXBATHIBAET KPYT BOIPOCOB CBS3aHHBIX C PEHHKHUHHPUHTOM OH3HEC
nporeccoB. KOMIUIEKCHO OCBELIAIOTCS BOMPOCHI perjaMeHTaluyd OW3HEC MPOIECCOB, aHAIW3a M
MOJICIIMPOBaHUST OM3HEC MPOIECCOB, YCIOBUS YCIEIIHOW pEaM3aldd NMPOEKTa PECHHKUHUPUHTA H
(bakTOpBI pUCKa, pACCMaTPUBACTCS POJIb HHOOPMAIIMOHHBIX TEXHOJIOTHI B PCUHKHHUPHHTE

B pamkax ydeOHOro mporecca B3aUMOCBSI3aHBI TPU BHJIA HArpy3KH: ayJUTOpHas padoTa (JIEKIHH,
MIPAKTUYECKHE 3aHATHS), CAMOCTOSTEIIbHAS padoTa CTYJACHTOB, KOHTAKTHBIC Yachl, B paMKaX KOTOPBIX
MPEIoIaBaTellb, C OJIHOW CTOPOHBI, OKa3bIBACT MHIMBUIYAbHBIC KOHCYJIBTAIIMU IO XOY BBIOJHEHHS
CaMOCTOSITEIIbHBIX 3aJlaHUul, C JPYTrOil CTOPOHBI, OCYIIECTBISECT KOHTPOJIb U OIECHHBAET PE3yJIbTAThI
ITUX WHIAUBUAYAIBHBIX 3alaHuil. ONTHMATbHBIA BApUAHT IUIAHUPOBAHUS U OPTaHU3AIHUU CTYJICHTOM
BPEMCHH, HEOOXOMUMOr0 JUIsl H3YYCHHS] JUCIHHUIUIMHBI — PAaCHpeleiuTh YyYeOHYI0 Harpys3ky
PaBHOMEPHO, TO €CTh KOKIYIO HEICTI0 3HAKOMUTHCS ¢ HEOOXOIMMBIM TEOPETUYSCKHM MaTepUAIIOM Ha
JCKIMOHHBIX 3aHATUSAX W 3aKPEIUIATh IOJYYCHHBIC 3HAHHUS CaMOCTOSTEIBHO, IPOYHUTHIBAS
PEKOMEHIYEMYIO JIUTEPATYPY.

K nmnpakthdeckum 3aHATHSM HEOOXOJUMO TOTOBUTHCSA 3apaHee, 4YTOObI ObLIa BO3MOXKHOCTH
MIPOKOHCYIIBTUPOBATLCS C TpernojaBareieM Mo TPYAHBIM BompocaM. B ciydae mpomycka 3aHsATHS,
HE00X0UMO MPEAOCTaBUTH MUCHbMEHHYIO Pa3padOTKy MPOMYIIEHHON TEMBI.

Matepuasl Ui YCIEITHOTO OCBOCHUS TUCITUILIMHBL: OMTOPHBIM KOHCIIEKT JISKIIUI; TECTOBBIC 3aJaHuS;
3aJJaHus ISl CAMOCTOSITENBHON IPOpabOTKH, pa3MEIIeHbI Ha MopTalie yueOHO-MEeTOANYeCKOrH paboThl
YHHUBEpPCUTETA U Kaeaphl.

CaMocTosTenbHYI0 paboTy clelyeT BBIIOIHATH COTIAcHO TpaduKy U TpeOOBaHUSIM, MPEATOKEHHBIM
MIPETo1aBaTeIIeM.

Pexomenyercs cnenyromuM 00pa3oM IJIaHUPOBATh M OPraHU30BaTh BPEMsi, HEOOXOIMMOE

Ha U3y4eHUe JUCUUTUTHHBI « PEMHKUHUPUHT OU3HEC MTPOLIECCOBY.

B Xone NeKIMOHHBIX 3aHATUN CTYJEHTaM DPEKOMEHIYeTCs BECTH KOHCIEKTHPOBAHHE Y4eOHOTO
MaTepuajga, oOpaniath BHUMAaHHE Ha KaTeropuu, (HOPMYIHPOBKH, PACKPHIBAIOIINE COACPKAHHE TEX
WIM WHBIX SBJICHUA W TIPOIECCOB, HAy4YHBIC BBIBOJABI M MPAKTUYCCKHE PEKOMEHJANU TI0 WX
MPUMEHEHUIO. 3a7aBaTh MPEMOAaBaTeNi0 YTOUHSIONINE BOMPOCKH! C IENbI0 YSICHEHHUS TEOPETUUECKUX
MIOJIOKEHUM, pa3pelieHusl CIIOPHBIX cuTyaruii. JKemaTenbHO OCTaBUTh B pabodMX KOHCIEKTax MOJs,
Ha KOTOPBIX BO BHEAYJAMTOPHOE BPEMsI MOXHO CJEJIaTh MTOMETKH M3 PEKOMEHIOBAaHHOW JIMTEPaTypHI,
JOTOJTHSIOMINE MaTeprall MPOCITYIIAHHOW JIEKIINH, a TAKXKe TTOAUYEPKUBAIOIINE 0COOYIO0 BaXKHOCTh TEX

HJIM UHBIX TCOPECTHUYCCKUX MOJOXKEHUH.
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[Ipu noAroToBKE K MPAKTUYECKUM 3aHATUSAM, 00yUYaIOIIMMCSI HEOOX0IUMO H3yUUTh

OCHOBHYIO JIUTEPATypy, O3HAKOMUTHCS C JOMOJHUTEIbHON JTUTEPAaTypOil, HOBBIMHU MyOJIUKAIUSIMU B
NEPUOIMYECKUX UW3JaHMAX: IKypHajax, raserax W T.0. [Ilpm 3TOM yuecTb peKOMEHIAINH
npernoaaBaTesis U TpeOboBaHusl y4eOHOM mporpaMMbl. B X0/1e MOATOTOBKH K MPAKTUYCCKUM 3aHITHIM
HEO0OXOJUMO OCBOMTH OCHOBHBIE TMOHSTHS M METOAMKH pacueTa TIoKa3aTeliel, OTBETUTh Ha
KOHTpPOJIbHBIE BOIPOCHL. TBOpUECKH MOJONTH K MOJATOTOBKE CBOEro ydacTus B Jebarax, KpyriblX
CTOJaxX, JAEJOBBIX UTPAX.

B cnyuae npormyckoB 3aHATHN, HATWYHS HHIUBUIYaIbHOTO rpaduka O0OyUCHHsS U JIS

3aKpeIJICHUs] MPAaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT ObITh BBIJIAaHBI TUIIOBBIE WHIUBUAYaTbHbBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHM MPENoIaBaTeIeM CPOK.

Jnisi IOHUMAaHWs MaTepraja U Ka4YeCTBEHHOTO er0 YCBOSHHS PEKOMEH/IyeTC s TaKast
IIOCJIEI0BATEILHOCTD JCHUCTBUM:

- U3y4YeHHe KOHCIIEKTa JIEKIIUH B TOT K€ JeHb (mocine jekiun) - 10-15 munyt. U3yuenue

KOHCIIEKTa JICKIINH 3a IeHb nepe chaeayromeit nekuuu - 10-15 munyt. U3yuenue

TEOPETUUYECKOr0 MaTeprasa o yueOHUKY U KOHCIEKTY - 2 yac. B HEZIEIIO , BCETo B

Heneno — 2 yac. 30 MUHYT ;

- B Te4eHue Hefenu | yac. paboTaTh ¢ TUTEpaTypoil B OMOIMOTEKe (IIEKTPOHHOM OMOINOTEKE);

- IPU MOJTOTOBKE K MPAKTHUUECKUM 3aHATUSAM CIIEIYIOIIETo THS, HEOOXO0AMMO CHayana

MIPOYUTATH OCHOBHBIC IMOHSATHUS U IMOIXO/BI 10 TEME MPAKTUIECKOTro 3aHsThs. [Ipyu moAroToBke K
BBITTOJIHEHUIO BHEAYIUTOPHBIX 33JJaHUN HY)KHO CHaJasla MOHATh, YTO U KaK TpeOyeTcs caeaTh,

KaKOi TEeOpEeTUUECKHI MaTepHal Hy’KHO HUCIOJIb30BaTh, HAMETUTD IUIaH PEIICHUs 3aa4 U

3aaHUH.

PekoMenganmu 1o paboTe ¢ JUTEpATypoll 3aKIIOYAlOTCS B HEOOXOTUMOCTH H3Y4YCHUS KHHT.
Pexomenayercss mociie M3ydeHHsI OYepeqHOro maparpada KHHUTH BBITOJHUTH HECKOJBKO IMPOCTHIX
ylnpakHeHUH Ha JaHHyl TeMmy. Kpome TOro, oyeHb MOJIE3HO MBICIEHHO 3a/aTh ce0e Clledyrolue
BONPOCHI (M TTONPoOOBaTh OTBETHTh HA HUX): O YeM 3TOT maparpad? Kakue HOBbIC TIOHATHS BBEICHBI,
KAaKOB MX CMBICJI? YTO AACT 3TO Ha MPAKTUKE?

[Tpy MOATOTOBKE K 3a4eTy MO TUCIHHIUINHE «PeHHKUHUPUHT OM3HEC MPOIIECCOBY» 00YJarOIIUiiCs
npopabaTheIBaeT coJep>KaHue KUK M0 CBOEMYy KOHCIEKTY U M0 PEKOMEHI0BaHHBIM ydeOHukam. Ha
KKl BOMPOC, OOYYaIOIIUICS AOKEeH HalucaTh IUIaH OTBETA, KPAaTKO MEPEYUCIUTh U 3alIOMHUTH
OCHOBHBIE (DaKTHI, MOJNIOKEHUsI. Ha sTame moAroToBKM K 3a4eTy OOydYaloUIMiics CHCTEMAaTHU3HPYET U
UHTErpupyeT HMH(OpMalNIO, OTHOCSIIYIOCS K Pa3HBIM pasjieiaM JEKIUMOHHOIO Marepuana, JIydlle
MOHUMAET B3aMMOCBS3b PA3IUYHBIX (DAaKTOB M TMOJONKEHHH JUCIMILTUHBI, BOCIONHSIET MPOOensl B
CBOMX 3HaHUSX.

Ocoboe mecTo cpeau hopM KOHTPOJIS 3aHUMAET TECTUPOBAHUE IO TeMaM JTUCIUTUTHHBI

«PenHXuHUPHUHT OM3HEC MpOoIlecCOB». TecTUpOoBaHKE MO3BOJIIET OCYUIECTBUTh HE TOJIBKO KOHTPOJIb,
HO U CAaMOKOHTPOJb 3HAHUU CTYICHTA, CHCTEMAaTHU3HpPOBATh WUX. TECTHI SIBISIOTCS CPEACTBOM st
MOJArOTOBKM K 3aueTy. Ilpu BBINOJIHEHHMH TECTOB, TNPEXJE BCEro CTYAEHTY pPEKOMEHIyeTcs
BHHUMATEIbHO 3aJaHUe 3aKpbITOM (Qopmbl (OTMETHUTH OAMH WM OoJiee MPABHIBHBIX OTBETOB),

HGO6XO)II/IMO OpounTaTtb TECTOBOC YTBCPKIACHUC M B NPHUBCACHHOM CIHCKEC OTMETUTHL CHadajla TC
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OTBETHI, B KOTOPBIX CTYJIEHT yBEpPEH, U OMPEICNIUTh T€, KOTOPhIE TOYHO SIBISIOTCA OMIMOOYHBIMH,
3aTeM ellle pa3 MPoYUTaTh OCTABIIMECS BapHAHTHI, IOAYMaTh, HE SIBJSIOTCS JIU €llle KaKhe-TO U3 HUX
MPABWJIBHBIMU. Ba)XHO TOYMTATh BAPUAHTHI OTBETOB JI0 KOHIIA, YTOOBI pa3IMuuTh OJIM3KUE 1Mo (hopme,
HO pa3HbIE II0 COACPKAHUIO OTBETHL. TECTOBBIC 3aJaHMs CIIy)KaT OCHOBOM IIPOBEPKM 3HAHUM B
KauecTBE MPOMEKYTOYHOTO KOHTPOJS U C IENbI0 KOHTPOJS OCTATOYHBIX 3HAHWI CTYAEHTOB MOCIE
OKOHYAHUS U3yUEHUs JUCHUIIINHBI « PEMH)XKUHUPUHT OU3HEC MTPOLIECCOBY.

BrinonHeHne TOMAIIIHETro CTYISHTA SBIISICTCS TOBTOPSHUEM, 3aKPEIIJICHHEM U YCBOCHUEM
MIPOMICHHOT'O HA 3aHSATUU MaTepHalia, IOJrOTOBKA K U3YYCHUIO HOBBIX BOTIPOCOB, PACIITUPEHUE U
yriayOseHue 3HaHui, GopMupoBaHrUe yMEHHI U HaBbIKOB. [IpenonaBarens GopMmynupyer nomaiiHee
3aJlaHue ONTUMAJbHBIM MO0 00BEMY M COAEPKAHHUIO C BOIPOCAMHU Ui OOCYKIIEHUS U PACUETHBIMU
3aJladaMH, Ipe/Irnoiarasi MpeeMCTBEHHOCTh IIEPeX0/ia OT paHee U3YYEHHOTO K HOBOMY.
CamocrositenbHast paboTa 00y4aronuXxcs ABISETCS HEOTHEMIIEMbIM YJIEMEHTOM U3y4CHUS
TUCHUILTUHBL «PeMH)KUHUPUHT OM3HEC mpoiieccoBy. B xome camocTosITeNnsHOM paboThl MPOUCXOIUT
dbopMupoBaHME 3HAaHWW, YMEHHH M HABBIKOB B y4eOHOW, HAy4YHO-HCCIIEIOBATEIbCKOMH,
poecCHOHATLHON  IeATEeIbHOCTH, (HOPMHUPOBAHHE OOIIEKYJIBTYPHBIX M  TPO(ECCHOHATBHBIX
KOMITETeHIMK Oymymiero OakamaBpa. CamocrosiTenbHas paboTta 0OydYaloIMXCs MpeAroaraet
W3Y4YCHHE TEOPETHUYECKOro MaTepuana IO akKTyaldbHbIM BOIpPOCaM JUCHUHUIUIMHBL PexomeHmyercs
CaMOCTOSITENIbHOE ~W3Y4YeHHE JOCTyMHOW y4yeOHOW ¥ HaydyHOM JUTepaTypbl, MaTepHUajoB
MIEPUONICCKON TIeUaTH, HHTEPHET-PECYPCOB.

CaMOCTOSATEIPHO HM3yYeHHBIC TEOPETUYCCKHUE MATEPHANbl TIOBBIIIAIOT ypPOBEHb IOATOTOBKH
o0yJaromerocsi K yCBOGHHUIO JEKIIMOHHOTO MaTepualia U HCIOJIb3YIOTCS MPHU BBHIMOJIHEHUU 3aJaHH
MPAKTUYECKUX 3aHATUN. B mpoiecce camoctosTenbHON paboThl 00yJaroIuyecs: OCBauBalOT MaTepHal,
MPEIIOKEHHBI UM Ha JICKIUAX C MPHUBJICYCHUEM YKa3aHHOW MPEroaaBarelieM JIMTEpaTyphl;
OCBAWBAIOT JIOTIOJIHUTEIbHBIC TEOPETUYECKHUE BOIPOCHI, CBS3aHHBIE C AaHAIU30M MpoOJIeM
COBPEMEHHOTO MEHE/DKMEHTa. llemsMu camMocTosTeNnbHOM paboThl 00ydYaromIerocs SBISIOTCA:
(dbopMUpOBaHHE HABBIKOB CaMOCTOSITENIbHOM 00pa3oBaTeNbHON /EATEeIbHOCTH; BBIABICHUE U
yCTpaHeHHe OOydJaroIuMcs MPoOeIoB B 3HAHUAX, HEOOXOTUMBIX IS HW3yYEHHUs JAHHOTO Kypca;
OCO3HAaHWE POJIM U MECTa M3y4aeMOH JHUCIHIUIMHBI B 00pa30BaTENbHOW IMPOrpaMMe, MO KOTOPOM
MIPOU3BOIUTCS OOyUYEHHE.

CamocrosTenbHas paboTta o0yuarorierocsi ooecreueHa HeoOXOAUMBIMU yYEOHBIMU U

METOJIMICCKUMHI MaTepHallaMd OCHOBHOW W JIOTIOJIHUTEIHHOW JINTEPATypOH; IEMOHCTPAIIHOHHBIMH
MaTepHuajaMH, WCIOJIb3yEeMBIMA BO BpeMsl MPOPaOOTKM JIEKIHOHHBIX 3aHsTHi. OpraHm3arus
CaMOCTOSITENTHOM pabOThl MO OCBOCHHUIO COAEPKAHUS NUCHUIUIMHBI «PeMHXKUHUPUHT Ou3HEC
MIPOLIECCOBY» BKJIIOYAET B ceOs Takue BUIBI pabOT KaK CaMOCTOSTENIbHOE U3y4YEeHHE TEKCTOB JIEKIIUH,
Y4eOHUKOB M3 CITHCKAa OCHOBHOHM W JIONOJHHUTEILHON PEKOMEHIyeMOMW JINTEPaTyphl, UCIOJIb30BaHNE
pecypcoB HH(POPMAITMOHHO-TEIEKOMMYHUKAITMOHHOU ceTu «HTepHET» U TIp.

[lenecooOpa3HO 03HAKOMUTBCS C PACKPBITHEM COJEPKAHUS KaXJAOW JEeKIHH MO0 HECKOJIBKUM
PEKOMEHI0BAaHHBIM HCTOYHHUKAM JIJIsi COTIOCTABJICHHS TOYEK 3PEHUS PA3IMYHBIX aBTOPOB C PA3IMUHBIX

METOJO0JIOTHYCCKHUX HO3PII_[PII>'I, a A Oounee }’FJ'IY6J'ICHH01"O HU3YyUYCHUA BOCIIOJIB30BaTbCA
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JOTIONTHUTENBHOW  siuTepaTypoii.  LlemecooOpa3Ho  Takke  COCTaBICHHUE  WHIWBHUIYATBHOTO
TEPMHUHOJIOTHYECKOT0 CI0Baps (IJ1occapus) IO TeEME BONIPOCOB, BEBIHECEHHBIX

Ha CaMOCTOSITEJIbHOE M3y4YCHHE, M CJIOBapsl HOBBIX MOHSATHH, C KOTOPBIMU OOYYaroOIIUICS BIEpPBBIC
CTAJIKMBacTCd B CBOEW O0Opa3oBareiabHOW IpakTuUke. JlJig YCHEHNIHOIO OCBOEHHUS BOIIPOCOB,
BBIHECEHHBIX HA CaMOCTOSITENIbHOE M3yueHHe, HEeOOXOIUMO 3aKOHCIEKTHPOBATh MPEJIOKEHHBIC
BONPOCHL. BO3MOXHO MCMOIB30BaHUE TUTEPATYPHI, TOJ0OPAHHON CaMUM 00yUYaOLTUMCS.

[Ipy ocBoCHMHM JUCHHMIUIMHBI «PEMHXMHUPUHT OHW3HEC TMPOIECCOB» IO  HCIOIH30BAHHUIO
MH(POPMALMOHHBIX TEXHOJOTMH MNpPEenoJaBaTelb PEKOMEHIYeT CTyIEHTaM HCIIOIb30BaTh JIOCTYN K

OTKPBITHIM (halIOBBIM cepBepaM ceTu Internet, remMoBepcHsIM MporpamMm MOAAEPKKH HHKUHUPHUHTA.

9. MEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT U1, UCIIOJIB3YEMBIX ITPA
OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA 11O JUCHUIIJIMHE
JlucuuiuiiHa ~ OpUEHTHpOBAaHA HAa TPUMEHEHHE KOMIBIOTEPHOHW TEXHUKH, PECYpCOB

MH(pOPMALMOHHO-TEJIEKOMMYHUKAMOHHON ceTu «VHTepHeT», 31eKTpoHHOM Onbimoreku MAW s
noucka, cobopa, XpaHeHus, 00pabOTKHU U MpeACcTaBIeHUS HHPOPMALUU.

ITporpammuoe obecnieuenue, THTepHET-pecypcehl, 37€KTPOHHbIE OMOINOTEYHbIE CUCTEMBI:

Hayunas 6ubmuorexa «Kubepnunuka» Pexxum nocrymna: http://cyberleninka.ru/

CaiiT OCBSIIECHHBIN BOIIPOCcaM perHXUHUpUHTa: Pexxum mocrtyma: http://www.reengine.ru/

CaliT mOCBALIEHHBIM  BOIIpOocaM  yIpaBiieHus Ou3Hec  mporeccamu  Pexxum — gocryma::
http://www.bpms.ru/index.htmi

Caiir kommanun ARIS Pexum pocryma:: http://www.ariscommunity.com/videos/learn-about-aris-
express-start-page-features

Caiit komnanuu QPR Software Plc Pexxum mocryma: : http://www.gpronline.ru/products/pg/

10. OIMCAHUE MATEPHUAJIBHO-TEXHAYECKOM BA3bI IO OCBOEHHIO
JUCIHHUIIVINHBI

JIeKMoOHHbIE 3aHATHS:

KoMIIeKT 37eKTpOHHBIX Mpe3eHTalnli/cIaiios;

AynuTopusi, OCHaIlleHHas! IPEe3eHTAllMOHHON TEXHUKON (TIPOEKTOp, 3KpaH, HOYTOYK);
Hanuuune nureparypsl 0 JUCHUILIUHE.

IIpakTHueckue 3aHATHS:

KomneroTepHslii Kiacc.

[Ipe3enTanoHHas TeXHUKA (IPOEKTOp, IKpaH, HOYTOYK, focka SMARD BOARD).
[Taxerts! ITO oOriero HazHaueHUs (TEKCTOBbIE U rpaduyeckre peaakTophl).
TecroBast cucteMa B KOMIIBIOTEPHOM KJlacce Kadeapsl.

Hocrtyn k MaTepHeT-pecypcam.
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«PeMHKMHUPUHT Ou3HEC IIPOIECCOB»

AHHOTaNUsA padoyeil MPporpaMmmbl
JucuuminHa PeumHXUHUPHHT OWM3HEC MPOIECCOB SBISICTCA 4acThio bioka 1 JIMCHMINIMHBI
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio mnoarotoBkd 38.03.02 MeHeHKMEHT.
HuciunmHa peanusyercs Ha CrynuHo dakyiabTeTe «MOCKOBCKHM aBHAIIMOHHOTO WHCTUTYTA
(HalMOHATBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETa)» Kadeapoi (kadenpamu) Duy.
JlucrunmHa HareneHa Ha popMupoBaHue cieayromux komrnerennmii: [IKP-15.

Coz[epmaHI/Ie JUCHUIINIMHBI OXBAaTBIBACT KPYT' BOIIPOCOB, CBA3AaHHBIX C: PECHHXXWHHUPWUHIOM
ou3HeC OponcCcCOB; KOMIJICKCHO OCBCIIAIOTCA BOIIPOCHI pEridaMCHTANN Ou3HEC OponcCCOB, aHajIn3a
n MOACIHMPOBAHUA Ou3HeC IPOIIECCOB, YCIOBHS YCHEIIHON pealM3alliid MPOEKTa PEHMHKMHUPUHTA
d)aKTODBI PHUCKA, paCCMATpUBACTCA POJIb I/IHd)ODMaL[I/IOHHHX TEXHOJIOTHH B PEUHKMHUPUHIE

[IpenogaBanue MUCHUIUIMHBI MPEAyCMaTPUBACT CIEAYIOMHME (HOPMBI OpPTaHU3ANMUH Y4eOHOTO
npouecca: Jleknus, [Ipaktuyeckoe 3aHsITHE.

[IporpaMMoil AUCUMILIUHBI IPEAYCMOTPEHBI CIAEAYIOLME BUIbI KOHTPOJIS: pyOeKHbIH KOHTPOJIb
B popme TectupoBanue ,KoHTponbHas paboTa ¥ mpoMmexyTouHasi arrectanus B ¢popme Dk3ameH (6

CEeMECTD).

OOmmast TpyI0EeMKOCTh OCBOCHHUS AHMCIMILIMHBI COCTAaBJIsACT 3 3aueTHBIX enuHul, 108 gacos.
[TporpamMmo#i TUCHHUIUTMHBI MPEIYyCMOTpPEHbI JiekimoHHble (18 waco), mpakTtuyeckue (16 dwacos),
nabopatopubie (0 uacoB) 3anstuss u (38 yacoB) camMOCTOATENBbHOW paboThl cTyaeHTa. llenbio
MPEToIaBaHusl JUCIUILUINHBI SIBIISICTCSI OCBOCHHUE CTYJICHTAMU COBPEMEHHOIO MOAX0/Ia K YIPABICHHIO
OW3HEeC-TIpoIeccaMy, IO3BOJISIONIETO MEHEKEpYy IMPUHUMATh HEMOCPEJICTBEHHOE Yy4YacTHE B
pa3paboTKe MOJICITM KOMITAHUH U MPOEKTaX MO YIYYIICHHIO OW3HEC MPOIECCOB.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«PernmXruHUpUHr OU3HEC TPOLIECCOBY

IIpukpeniennslie ¢aiibl

TecTbl peunskenepunrl.docx
TunoBbIie TECTOBBIC 3alaHuA

[IpoeKT penH>)KUHUPUHTA MPEIIPUATHS TIPEIoaaraeT moCTpoeHUue MoieNiel AByX
BUJIOB ...

a) «B Ye€M CYTh MPOOJIEMBI» U «KAK MBI €€ OyJIeM periaTh»

0) «HAIIIe MECTO Ha PBIHKE)» U «HAIIIa CTPATETUSD)

B) «KaK €CTh» U «KAK J0JI’)KHO ObITH»

I') «Hallla CTpaTeruyecKas 1eab» U «CIOCOOBI €€ TOCTHKECHUS

OnuH 13 TpyAHEUIINX JIEMEHTOB PENHKUHUPHUHTA 3aKIIFOYAECTCA B ...

a) MPEO0JIECHUU CONPOTUBIICHUS MIEpCOHaa EpEMEHAM

0) 0CO3HAHMHU HOBBIX, HEM3BECTHBIX PaHee BO3MOKHOCTEH TeXHOJIOT UM

B) hopmupoBanuu 3PPEKTUBHON KOMAHIBI MPOEKTA

pa3paboTKe mpoeKTa

JIunep peMH)XUHUPUHTA MOKET MPOJEMOHCTPUPOBATH CBOE JIUJIEPCTBO C MOMOUIBIO
a) CUTHAJIOB, CHMBOJIOB M CHCTEM

0)rpuKa3oB, yKa3aHUW U UHCTPYKIUH

B)yOEKIeHH s, TIPOTaraHbl U aruTauu

r)BepOaIbHOT0, HEBEPOATLHOTO U BUPTYAJILHOTO OOIIEHNUS

Jlornueckas CylUHOCTh PEMHKUHUPUHTA — ITO ...

a)TEXHUKO-TEXHOJIOTHYECKasi MOJACPHU3ALIMS TPEANPUITUS HA OCHOBE
MH(POPMAITMOHHBIX TEXHOJIOTUN

0)onTUMU3aIUs OPraHU3aAMOHHON CTPYKTYPBI PEINPHUITHS B COOTBETCTBUU C
BBIOpPAHHOM cTpaTeruen

B)IIEPEXO0/] OpraHU3aIlMy Ha BBITYCK KOHKYPEHTOCIIOCOOHOM POy KIIMU

r)HOBasi CTPYKTYpHpOBaHHAasi ¢opMa ynpaBJieHHs NPeANPUATHEM HA OCHOBE
UH(POPMALMOHHBIX TEXHOJIOTHHI

YeTBepThIil ATAll PEUHXKUHUPUHTA

a)IO/IBE€JICHNE UTOTOB peaIN3alfK MPOEKTa

0)pachopmMupoBaHre KOMaHIbl PEMHKUHUPUHTA

') CIBMT, IIEPEeX0/ B HOBOE COCTOSIHUE

OOBEKT peMH)KUHUPUHTA

a) OPICTPYKTYypa

0) nmpoueccol

B) TEXHOJIOTUU

I') IepcoHal

busuec-tipouecc — 310 ...

a)[IOBTOPSAIOIIMECH IeHCTBHUA 10 MPeo0Pa30BaAHUIO TPEOOBAHMH NOTPEOUTEJIS B
HYKHYI0 €My NPOXYKIHUI0
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0) mpoiiecc BBIYCKa MPOAYKIMH OT «BXOJa» J10 «BBIXO/1a»
B) MPOIIECC BBIMTYCKa BHICOKOPEHTAOEIBbHOM MPOTYKIUH
I') IPOLIECC BBIITYCKA KOHKYPEHTOCIIOCOOHOM MPOAYKIIUU
8. ABTOpBI KOHIIENIUU PEUHKUHUPUHTA
a) M.Xammep u A.Hamnu
0) P.Camvon u JI.I'onacmut
B) H.AGnukeeB u T./lanbko
r) A.Macnoy u MakKnennanz
9. Bropo# sran penHKUHUPUHTA
a) pOEKT U KOMaHJa
0) aHAJIM3 U CHHTE3
B) BbIJICJICHUE CPE/ICTB U HA3HAUCHUE PYKOBOAMUTEIIS POESKTA
T') BEIOOP HOBOM OPICTPYKTYPHI
10. IlepBsIii 3Tan peHHKMHUPUHTA
a) MOAroTOBKA
0) oIleHKa COCTOSIHUS
B)bIJICJICHUE CPEJCTB
') BEIOOpP KOMaHIbl ITPOEKTA
11. TpeTuii 3Tan penHKNHUPHUHTA
a)peanu3anys MiaHa peMH>KUHUPUHTA
0)IJIaHUPOBaHHE MEePexXo1a B HOBOE COCTOSIHHE
B)OLICHKA MPOEKTa 110 OKYIIaeMOCTH
I') OLICHKA BEPOSATHOCTU HEYJaul MIPOEKTa
12. CocTaB rpyIIibl 10 PEUHXUHUPUHTY JOJKEH OBITH ...
a)OJHOPOJHBIM — UCKJIFOUUTENBHO U3 PYKOBOAUTENCH KOMITAaHUN
0)cMeIIaHHbIM — PYKOBOJAMUTENN KOMITAHUU U Pa3paboTUYMKU
B)CMEIIAHHBIM, NPeICTABJISIOIIMM BCEe CTOPOHBI IeSITeIbHOCTH KOMIIAHUH
I')OJHOPOAHBIM, COCTOSAILMM U3 aBTOPOB MPOEKTa
13. aru npoueaypsl npeodpa3oBaHus mpouecca
a) aHaJIM3, CUHTE3, OLIEHKA, BHEAPEHUE
0)omnpeneneHre BX01a, BBIX0/Ia, COJIEP KaHMs U MapaMeTpOB
B)BBIJIEJICHHE TIpOIlecca, U3yUYEHUE, CO3JaHUE POrPaMMbl, BHEPEHHUE
r)yCTaHOBJICHUE eIMHUI] M3MEPEeHUs Mpouecca, Hccjel0BaHne, OLleHKa,
npeodpaszoBanmne
14. HoBble MpOLECCHI, BOSHUKAIOIINE B PE3YJIbTaTe PEUHKUHUPUHTA
a)ITOPU30HTAJIbHOE U BEPTHKAJIBbHOE C/KaTHE NPOLECCOB, COBMelIeHHe padoT,
YMEHbIIEHHE NIPOBEPOK, HEHTPAJIN30BAHHO/ICLIEHTPAJIM30BAHHBIN MOAX0]
0)cTpareruueckoe ynpasjieHHe, HeMaTepuaibHasi MOTHUBAIMS, IEPECTPOiiKa
OpPICTPYKTYpBI, pa3pab0TKa HOBBIX MPOAYKTOB
B)JIEJIETMPOBAHUE TIOTHOMOYMIA, CUCTEMHBIN MOJXO0/1, YIIpaBIEHUE MO pe3yIbTaTaM,
apTUCUNATUBHOE YIIpaBJiIeHUE
I') KOPIIOpAaTUBHAS KYJIbTYpa, OI0I)KETUPOBAHUE, OLIEHKA MHAUBUIYaJIbHOTO BKJIA/a,
MOJIEpHU3AIUSI OPTCTPYKTYPBI
15. TeopeTnyeckue OCHOBBI pEUHKUHUPUHTA
a)CTpAaTEru4eCKUil MEHEKMEHT, JIeJIETMPOBAaHUE MTOJTHOMOYHM, HepapXusl YIpaBIeHus,
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Teopus «y» (UrpeK)
0)pa3zzaenenue Tpyaa, COBEpIICHCTBOBAHUE MIEPCOHANIA, CTPATETUsl TOCTOSTHHBIX
YIYUIIEHUAN
B)MOJIEPHHU3AIUS OPTCTPYKTYPBI, TEXHOJIOTHYECKOEe OOHOBJICHHE, IEpe0OyUeHHE
IepcoHasa
r) CAMOOPraHU3alus, TOTAJIbHOE YIIPABJeHUE Ka4eCTBOM, KTOYHO B CPOK»,
ynpasJieHHe Ou3Hec-npouneccamMmu
16. BaxxnbIit hakTop ycnexa (Wid MpoBayia) peMHKMHUPUHTA
a)CBOCBPEMEHHBIE U TJIAHOMEPHBIE IEUCTBUSI MEHEPKMEHTA
0)HamM4YMe pecypcoB OpraHu3alui Ha OCYIIECTBICHUE PEUHKUHUPUHTA
B)BBICOKHH YPOBEHb TEXHOJOTUYECKOTO PAa3BUTHUSI OpraHU3aluu
Ir)HACTPOCHHOCTH MEPCOHAJIA HA PEIINTEIbHYI0 M OBICTPYIO EPECTPOMKY
17. IlpuBneuenre BceoOIIero BHUMAHUS K PEUHKUHUPUHTY CBS3aHO C ...
a)pa3pabOTKON HOBOTO MPOTPAMMHOI0 MTPOIYKTa
0)BXO02K/1eHHUEM MUPOBOH IKOHOMHUKH B HHPOPMALMOHHYIO IIOXY
B)UCII0JIb30BaHUEM HOBBIX HCTOYHUKOB YHEPIUU
r)POpMHUPOBAHUEM HOBOT'O 3TANA TEXHUYECKOTO PA3BUTHUS
18, i — (hyH1TaMEHTaIbHOE TIEPEOCMBICIICHUE U PaJIUKATBEHOE
MepenpOEeKTUPOBAHNE OU3HEC-TIPOLIECCOB JIJISl JOCTUKEHUSI KOPEHHBIX YIIyUIICHUN B
OCHOBHBIX TMOKA3aTeNAX AE€ATEIbHOCTH NPEIPUATHUS
a) PEMHKUHUPUHT OU3HEC MPOIECCOB
0) MHXUHUPHUHT OM3HEC MPOIIECCOB
B) OCHUMApKUHT
19. K cy1ecTByOMKUM METOI0JIOTUAM OMUCAHUS OU3HEC-TIPOLIECCOB HE OTHOCUTCS:
a) IDEFO
0) IDEF3
B) ARIS EPS
r) PERT
20. PEeMH>XMHUPUHT TTO3BOJISIET TOOUTHCS PE3KOT0 YIIYUIICHHs TAKUX MOKa3aTeseH, Kak
a) 3aTpaThl, KA4eCTBO, CEPBUC U BpeMs
0) NPOU3BOAUTEIBHOCTh, MATEPUAIIOEMKOCTh, TPYAOEMKOCTh, PEHTA0EIbHOCTh
B) HAYKOEMKOCTb, (POHA00TAAYA, (DOHAOEMKOCTh, 3(PPEKTUBHOCTD
I')IUCLUUIUIMHA, TEXHUYECKU YPOBEHb, KAYECTBO, KOHKYPEHTOCIIOCOOHOCTh
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KonTtpoabHas Pernament.docx
KonTtpoJsbHas padora
Cranpaprsl U perjiaMeHThbl B 00J1aCTH PEMHKUHUPUHIA OM3HEC MPOLECCOB.
1.Kakue nporiecchl MOAJICKAT perjiaMeHTaLNN?
2.JlaiiTe onpeneeHue «periiaMmeHT OM3HeC MpoLecca
3.Ilepeunciure pasenbl perjiaMeHTa ¢ OTPa3uTe€ KIKOYEBBIE MOMEHTHI

COACPIKAHUA KAXKIAOI'O pa3aciia

Paznen Cozeprkanue pazzaesna

4.IlepeuncnuTe MMIard Mo IOCTAaHOBKE MEHEKMeHTa mporeccoB P 50-601-46-
2004
5. OOmee rpaduyueckoe MpEACTaBICHUE JIUarpaMMbl IIpoliecca IPHHITHS

pelIeHus
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Bomnpocsl k 3x3ameny.docx
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34.
35.
36.
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38.
39.
40.
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Ilpumepnulii nepeuenv 60npocos K IK3AMEHY no Kypcy
1. TIpoueccHO-OpHEHTHPOBAHHBIN U (HYHKUIHMOHAIBHBIN MOAXOABI K YIIPABICHUIO
opranusanueil. [IpeumyniecTsa u HeAOCTaTKU

[{ukn MeHeKMEHTa MPOLIECCOB
[Tonsitue u cymHocTh npouecca B kourekere I'OCT P CO 9000
[ITaru mo mocTraHOBKE MEeHEKMeHTa rporieccoB P 50-601-46-2004
Pernamenrarus OuzHec nMpoLeccoB KOMITAHUU
Knaccudukanus nponeccor opranusanuu ([Ipumepst).
[IpaBuna BeII€NIEHUS IPOIIECCOB (pa3Mep M YHUCIIO IPOLIECCOB)
Martpuua orBeTcTBeHHOCTH Mpouecca. Metoauka [loctpoenus
Pernamenrarus Ou3Hec MpoLeccoB OpraHu3aIiu
Jatite onpeneneHue chepe NeITeIbHOCTH «MHXCHEPHBIA KoHCANTUHT».  Cdopmynupyiite
LEJIM U 33]Ja4l UHKEHEPHOTO0 KOHCAITHHTA.
HazoBuTe 4 nupamMuipl WHKEHEPHOTO KOHCAITHUHTA U PACKPOUTE X Ha3HAUYCHHUE.

12. VHCTpyMEHTHI HHKXEHEPHOTO KOHCAJITUHTA B UX cepa IPUMEHEHHUS

13. Tumnbl IPOEKTOB B MHKEHEPHOM KOHCAJITHHIE U UX XapaKTEPUCTUKA.
CocTaB 10KyMEHTOB CONPOBOKICHHS MH)KEHEPHOI'O KOHCAJITUHIA U UX Ha3HAYCHHUE.

15. CyTb u npuHLUIBEl IpoekTupoBanus «Kak Hamo»

16. CyTh u npuHIUIIBEI MOAETHpOBaHUs «Kak ecTb»

17. CtpykTypupoBaHue npoieccoB Ha 3tare «Kak Hamzo»

18. Anroputm MoaenupoBanus «Kak Hamo»
HazoBuTe y4yacTHUKOB pEMH)XKMHUPUHTOBOM JiesTeNbHOCTH U uX QyHkumu. (["'occranmapr PJ]
IDEF 0 - 2000)
[lepeuncnure Kiacchl MAaTEMaTHYECKUX MOJIEJEH, KOTOPhIE HaXOIT MPUMEHEHUE B KAUeCTBE
CPEJICTB OIHUCAHUs IPOIECCOB U sBICHUH, mpoTekaromux B IDEFO — 6iokax u onuimmTe
obmacts pemaemsix 3agad. (I'occrangapt P/ IDEF 0 - 2000)
JaiiTe XapakTepUCTUKY pa3HBIM TUIIAM OTHOIICHUN MEXIy OJ0KaMu B Mpeesiax OHOM
muarpammel IDEFOQ. (IT'occranmapt PJT IDEF 0 - 2000)
Cornacno Meronosnioruu IDEF0 kaxaast gyHKIMS BBITOIHSAETCS OCPEACTBOM MEXaHU3MA.
CormnocraBbTe HX.
[Tonsitue Monenu u moaenupoBanus. Knaccuduxanus moneneit npennpusitus. F[OCT P UCO
14258—2008
Metononorus monenupoBanust ARIS. TIpuanun mogenupoBanus. Horammm
Metononorus monenupoanus SADT
Mertononorus moaenuposanuss DFD. Horaunun
Hcnonp3zoBanue nukina PDCA s MeHekMeHTa mpouecca
Kapra mpouiecca (Process Map). [Topsinok coctaBneHus
MeToauka MEHEIKMEHTA MPOLIECCOB B CUCTEME KauecTBa
[Tokazarenu npouecca. IHHEKTUBHOCT U Pe3yIbTATUBHOCTH MpoOIiecca
Huxn B.H.A.N.C.
Juarpamma mporiecca npunstus pemerus (Process Decision Program Chart - PDPC)
[ToHsITHE «CETH MPOLIECCOBY.
XapakTepucTuKH OM3Hec-mpoIiecca
Marpuiia 3axmaHa Kak OCHOBA JUIsl aHAJIM3a U CTPYKTYPUPOBaHUS OU3HEC-TIPOLIECCOB.
[TonsiTHE «apXUTEKTYypa NPEATNPUATUS.
BrisBiieHne KiI0ueBBIX OU3HEC MPOLIECCOB
JloGaBieHHast IEGHHOCTh KaK pe3yJbTaT peMH)KMHHUPHUHTA Ipolecca.
@DakTOpHl, BAUSAIOLIUE HA IPOLECC PEUHKUHUPUHTA IIPOLIECCOB
MomnwuTopunr mnporecca. O0BEKTHBHO-COOBITHITHAs MOIeib mporiecca (P 50-601-46-2004)
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auckyccus Ilpoueccuslii mogxoa.docx

JAuckyccus
IMpoueccHblid 1 QYHKIUOHAIBHBINA MOAX0/ K YIIPABJIEHHIO
Bomnpocsl k 006CyXIeHHIO:

-UTto Kakoe MPOIECCHBIN MOAXOJ, B Ye€M €ro HOBH3HA IO CPABHEHHIO C (DYHKIIMOHAIBHBIM
noaxomom?

- Bamm apryMeHTBI: COTJIaCHBI MOJIHOCTBIO, COTJIACEH YaCTHYHO, HE COTJIACEH.

«ObbIuHO MbL  OpeaHu3ayUI0 NPeoCcmasisieM, KAk COB0KYNHOCMb (DYHKYull, m.e. 6Ud08
oesimenbHOCmu, mpedyouux 0cooblxX 3HAHUL, HABLIKOG U PECypCo8, m.e. paccmMampugaem ee ¢ mouKu
3peHus «kmo umo odenaemy. mo YOOOHO Npu peuleHuu 3a0aqu YnpasieHus npou3eo0CcmeeHHbIMU
pecypcamu U obecneuenus MAaKCUMAIbHOU d¢hgexmusHocmu ux npumeHenusi. T.K. 6bINOTHEHUE
Kaxcoou (YyHKYuu umeem ceoro CneyupuKy, mo 102UuHoO 00beOUHUMb Pecypcvl NO QYHKYUOHATLHOMY
NPUBHAKY 8 CMPYKMYPHble NOOPA30eNeHUs U YAPASIAmb umMu ¢ yuemom smou cneyuguxu. Ilosmomy
PpYKogoOoumenu  makux — noopazoeieHuil  OJsi  YCNEeWHO020  YNPAGIEHUS  BBEPEHHbIMU UM
NPOU3600CMEEHHBIMU PeCypCamu OONNCHbL 001A0aAmb COOMBEMCMBYIOWUMU 3HAHUSAMU U HABLIKAMU,
CBA3AHHBIMU C BbINOIHAEMOU NoOpaszdeneHueM Qyuxkyuei. M smo camvlii npasuibHull NOOX00).

- IIpm npoueccHOM MOAXOAE TJIABHBIM [IOKA3aTe€JeM pPE3YyJIbTaTUBHOCTU JIEATEIbHOCTH
SBJIIETCSL CTETICHb JOCTHXKEHHUS 3allJIaHUPOBAHHOTO, a IPHU (DYHKIIMOHATLHOM — CTEIEHb BBIIOJIHEHUS
3aIJTAHUPOBAHHBIX JICUCTBUHN (HEPEIKO B IBOMYHON CHCTEME: «BBIITOJIHCHO/HE BBHITIOHEHOY ).

Kak 310 BiiMsieT Ha KauecTBO yIpaBI€HUYECKUX peLIeHU?

- B yem paznuuus XxapakTepUCTHK pe3yJipTara’

[IpoueccHslii moaxon OYHKIIMOHAIBHBIN MTOAXO0/T
3amnaHupo
BaHO OsxnmaeM Onenka OsxumaeM Ornenka
MepOIpUATUE Bl pe3yJIbTatT pe3yibTaTa bl pe3yJIbTatT pe3yabpTaTta

-Kak Ham ynpaBisTh TpoLIECCOM, €CIAM IMPOLECC MNEPECeKaeT TpaHUIbl MOJpa3aeieHUun
KOMITaHUH?

: @I ®I12 I3 TN
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KonTpoabHas Touka 1.docx

METOJ0JIOT A ®YHKINOHAJIBHOI'O MOJEJIMPOBAHU S IDEFO
Uctounuk: ['occrannapt P/ IDEF 0 - 2000

1.0npenenure yYaCTHUKOB PEMHXMHUPUHTOBOM JIEATEIBHOCTH U UX (PYHKINUU

YyacTHUKH OyHKIUU

2. [lepeuncimre KIacChl MATEMATHYECKUX MOJIEIICH, KOTOPhIE HAXOSAT
MIPUMEHCHUE B KAYECTBE CPEJICTB OMMUCAHUSA MPOILIECCOB U SIBJICHUM, MPOTEKAIOIINX B

IDEFO — 6;10kax 1 ONUIIATE 001aCTh PEIIacMbIX 3a71ad

Mogaenun OO6uacTp penaemMbIX 3a/1a4

3. JlaiiTe XapaKTepUCTUKY pPa3HBIM THIIaM OTHOLICHUN MEXIY
Omoxamu B mpenenax oaHon auarpammel IDEFO

Tun oTHOLIEHUH XapakTepucTUKa OTHOLICHUN

4. CornacHo merogonoruu IDEFO0 kaxnaas pyHKUMS BBITOIHIETCS TOCPEACTBOM
MexaHu3ma. ColocTaBbTe UX B TAOIHIIE

DyHKIUA Mexanuzm
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3ananme periiament.docx

JomamHee 3ananue Pa3padorka PersiamenTa OM3Hec npouecca

3AJIAHUE

CocraBpTe periaaMeHT OU3HEC mpollecca Ha MpUMEpe KOHKPETHOW OpraHu3aluu (Topromas
KOMIMaHus, OaHK, CTpaxoBas KOMIaHWA, o0Opa3oBaTeibHas OpraHu3alys, IPOU3BOJCTBEHHOE
PEaNpUATHE, rocyaapcTBeHHoe yipasieHue). Odopmienue perimamenTa http://rich-c.ru/shablon u
cocTaBlieHHE KapThl Ou3Hec mporecca http://rich-c.ru/operacionnaya-karta-processa wiu 1o mabjioHy
(mpunoxxeru 1).

OOvexT st omucaHus 000 OusHec mpouecc. MTOrom BBINOMHEHUS 3alaHUS

CUHMTACTCS JIOKYMEHT MPECTaBICHHBIN B TIe4aTHOM BHJIe.(B 00beme 6-10cTp)

Pernament npomecca 010 )KeTUPOBAHUS

PernamenT nporiecca mpou3BOACTBA U3EIUs

PernameHnT nponecca npogaxu

PernamenT npoiiecca ynpaieHus IEPCOHATIOM

Pernament npouecca 3aKynku

Pernament nponecca HUOKP

PernameHT nponecca MapkeTuHra

PernamenT npoiiecca ynpapieHUs! pucKaMu

PETJTAMEHT BU3HEC INPOLOECCA

Permament B KOMMep‘leCKOﬁ OopraHusanuu — 9TO OpraHI/ISaHI/IOHHO'paCl'IOpf{,Z[I/ITeJ'IbHHﬁ
AOKYMCHT, B KOTOPOM IIOHIAroBO OIHMCBIBACTCA OHpCI[eJIeHHI)If/'I 6I/I3HGC'HpOHCCC C MOMCHTa €10
Havajia 10 3aBCPIICHUA.

C Touku 3pCHUA HpaKTHqGCKOﬁ pean3anuu OTMCTUM P PE3YJIbTATOB, KOTOPBIC JOCTUTAIOTCS
IIyTeM periiaMeHTaluunu 6I/ISHCC'HpOHeCCOBZ

. OITMCAaHHBIC U PErJIaMEeHTHPOBaHHBIE OM3HEC-TIPOLIECCH (HOPMATH3YIOT CYIIECTBYIOLIYIO
MoJIeNTb OM3HEca, YCTPaHIOT TyOnupoBanue GpyHKIU pabOTHUKAMU;

. COTPYIHUKH, 3HAs, YTO MPOIIECCH KOHTPOIUPYIOTCS, BBIOIHSIOT CBOIO paboTy Oomnee
T0OpPOCOBECTHO;
. KOJMYECTBO OMIMOOK P O0(OPMIICHHUH TIJIATEKHBIX U MIEPBUYHBIX TOKYMEHTOB CHUKAETCS B

cpennem Ha 50%;

. B perjaMeHTax OM3HEC-MPOIECCOB COACPIKUTCS CHCTEMa MOoKa3aTeseH I yIpaBICHUs 1
3aJI0’KEH MEXaHU3M JIaJIbHEHIIICTO YIIYUIIEHHS POIECCOB;

. pernaMeHTHPOBAHHBIE IPOLIECCHI IPECTABIAIOT cO00H 0a3y 3HaHUH O MpolLeccax — HOBBIE
COTPYJIHUKHU ObIcTpee 00ydaroTcsi U MOHUMAIOT TO, YTO OT HUX TpedyeTcs;

° (l)OpMI/IpyeTCH MOJIHBIN NEpCUCHb JOKYMCHTALIUU IJId YIIPABJIICHUA — PCTIIAMCHTEI,
AOJIDKHOCTHBIC HHCTPYKIUU, ITOJIOKCHHA

° PEriIaMCHTBI IPOUCCCOB NMPCACTABIIAIOT co0oif 3aKOHHYIKO HOPMATUBHYIO 63.3y MNpeaAnpUusATHA
IJI MAaTCPUAJIBHOTO CTUMYJIMPOBAHUA U HAKa3aHUSA pa6OTHI/IKOB;

. COKpAIIIAOTCs CITy4au OCTAHOBKHM ITPOU3BOJCTBA 3a CYET pabOTHI 00ECTIEUNBAIOIITUX CITYKO
(moBbImaeTcst 3GHEeKTUBHOCTH padOTHI OT/IENa TJIABHOTO SHEPTeTHKA, PEMOHTHOM CITYKOBbI);

. BBISIBJISIFOTCS M IMKBUIUPYIOTCS OCHOBHBIE CPECTBA, HE UCTIOJIB3YIOLIHECS B 000pOTe U
HEHY’KHbIE B OyIyIIeM;

. COKpalaroTCsa HEONPAaBJAAHHBIC 3aKYIIKU TOBApPOB. Hp03pa‘{HOCTB " KOHTPOJUPYEMOCTDH
3aKyIIOK o0ecreynBaeT CBOCBPEMCHHOC BEIIMTOJITHCHUEC 3asIBOK U 9KOHOMMIO O60pOTHLIX CpEACTB 3a
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CUET CHID)KEHHUS YPOBHS 3aKYIIOUHBIX 1IeH, TPAHCIIOPTHBIX 3aTpaT U 3aTpaT Ha CoJIep KaHue
CKJIAJIOB.

PernmameHnTsl CTPOro WMHAMBHIYadbHBI M MOTYT JEHCTBOBaTh TOJBKO B TOH OpraHU3aINH,
KOTOpasi yTBepAuia ux Jis ceos. Tak, npu COCTaBICHUU MHCTPYKIMHU IO JICIIONPOU3BOJCTBY OOBIYHO
ucnons3ytor [OCT P 6.30-2003 «YHupHUUIHPOBaHHBIE CHCTEMBI JOKYMEHTAIMH. YHHU(PHUIUPOBaHHAS
CHCTEMa OpraHW3alOHHO-PACIIOPSIUTEIbHON JOKyMeHTaruu. TpeboBaHMs K O(OPMICHHIO
JTOKyMeHTOB» U Metoaudeckue pekoMmenaanuu o BHeapenuto [OCT P 6.30-2003*. Ha ocHoBe 3THX
JTOKYMEHTOB CO3/AI0TCSI BHYyTPEHHHE HHCTPYKIMU U B HeOobIioM Marasune, 1 B OAO denepanpHOro
YpOBHS. A BOT, HampuMmep, MOPAJOK IMPOXOXKAECHUS BHYTPEHHUX JOKYMEHTOB, YCTAaHOBIICHHBIH B
OJTHOM OpraHU3alny, MOXKET COBEPIIECHHO HE IMTOJXOANUTH VIS APYTOi.

O3HaKOMMBIIUCH C PETJIAMEHTOM, HOBBIM COTPYIHUK IMOJPA3/EICHUS JOJDKEH MOHSATH, B UM
COCTOSIT €T0 3aJ[a4M, ¥ OTIEPATUBHO BKJIIOYUTHCS B IIPOLIECC.

OOBIYHO periaMeHTbl OM3HEC-TPOIIECCOB pPa3pabaThIBAIOT TMPHUTJIALICHHBIE B OPraHU3ALHUIO
IPEACTaBUTENIN KOHCAITHHIOBOM KoMmanuu. Ho uM He 00oiTHCH 6€3 moMoIy pabOTHUKOB, KOTOPHIE
€)KEHEBHO BBITIOJIHSIIOT 3TH MPOIECCHI.

Korma B Owu3Hec-miporiecC BOBJEYEHBI HECKOJBKO CTPYKTYPHBIX MOJpa3AeieHuil (Takoi
MpOIecC HA3bIBACTCS CKBO3HBIM), OJIMH PEriaMEeHT CHOCOOEH 3aMEHHUTh JUIMTENBbHYIO BHYTPEHHIOKO
nepenucky. Beab paboTHUK OJJHOTO OT/EIa HE MOXKET MOAYMHATHCS HAYIBHUKY JIPYTOro, TaK OYeMy
K€ OH JOJDKEH MPUHHUMAThH 3CTadeTy M BBINOIHATH KaKWe-TO JCUCTBHS 03 pacHoOpsDKEHHUS] CBOETO
HETIOCPEJICTBEHHOTO PYKOBOAUTENSA? B OOBIUHBIX YCIOBHAX PYKOBOAUTEISIM OTAEIOB IMPHUXOIUTCS
BCTYIIaTh B TepenucKy. Eciam ke HMMeeTcsl periJamMeHT, TO pPa0OTHHKH Pa3HBIX MOJpa3aesieHHH
BKJIFOUAIOTCS B BBIIOJIHEHHE TIPOIIecca, He JOXKUIAACh YKAa3aHHUS «CBEPXY».

Kakue npoueccel noayiexar peraiaMmeHTanun?

HmeTs oTHenbHBIE pErjaMeHThl Ha Bce padouue IMpOLEcChl, HECOMHEHHO, OY€Hb YJIOOHO.
OnHako y 3Toi Meaiau ecTb U 000pOTHAsi CTOPOHA, @ UMEHHO:

periaMeHTHpOBaHUE TpPeOyeT CEephEe3HBIX JIEHEXKHBIX BIIOKEHUI: XOpOIINE KOHCYJIbTAHTHI
CTOSIT IOPOT0, KaK U pabouee BpeMsi COOCTBEHHBIX COTPY/IHUKOB;

700011 MpoIece MOCTOSIHHO Pa3BUBACTCS: MOSIBIISTIOTCS HOBBIE TEXHUYECKUE YCIIOBHS paboTEHI,
K €ro BBINOJHEHUIO TPUXOAAT HOBBbIE, MO-APYroMy OOydYeHHBbIE JIIOJM, U CXeMa Ipoliecca,
COCTaBJICHHAsI CETOJIHSA, MOXKET JI0 HEy3HAaBa€MOCTH M3MEHHUTHCS Yepe3 Tof. 3a ITHM TOXKe HYXKHO
CJIEOUTH, YTO 03HAYAET HOBBIE 3aTPATHI;

MOJXO0J K BBIIOJIHEHUIO TIpoliecca, KOIJa «IIlar B CTOPOHY paBHOCHIIEH I0OOEry», He
CIOCOOCTBYET MPOSIBICHUIO pa0OTHUKAMU MHUIIMATHBBI, & BEJb HUKTO, B KOHEYHOM CUeTe, HE CyMeeT
ONITHMHU3UPOBATH MPOILIECC JIyUIlle TEX, KTO HEMOCPEACTBEHHO PadOTAET HaJl HUM;

BHE/IPEHHE pErJIaMeHTa IPaKTHYECKH TapaHTUPOBAHHO BJEYET 3a COOOH CONpPOTHBIICHHE
pabOTHUKOB, TMPUYEM KaK HENOCPEJCTBEHHBIX YYAaCTHUKOB IIpolecca, TaK M MHOTOYHCIIEHHBIX
«couyBCTBYrOIMX». IIpeogoneHne conpoTHBIEHHMs — LEIbId JTall BHEAPEHUS PEIVIAMEHTA,
TpeOyIoUMil U BpEMEHHBIX, U MaTEepUATIbHBIX PECYPCOB.

Taxkum 06pa3zoMm, periTaMeHTHPOBAHUIO MOJUIEkKAT B MEPBYIO OUepe.lb TUIOBBIE Mporiecchl. OHU
OyIyT BBINOJHATHCA B OpraHM3allMM BCErja, HE3aBHUCHMO OT BHEIIHeW curyanuu. llepedeHs
IIPOLIECCOB, MOJUIEKAIIUX PETIAMEHTHUPOBAHUIO B KOHKPETHOM OpraHM3allM, COCTABIIAETCS CTPOTO
UHIUBUAYAIbHO, HCXO/ U3 MHOXKECTBA (PaKTOPOB.

CTPYKTYPA U COAEPXAHUWE PETJIAMEHTA

Kaxk nmpaBuio, perimaMeHT COCTOUT U3 CIIEAYIOUIUX OCHOBHBIX Pa3/IeioB:
OO011e mOJIOKEHUS.

TepMmuHbl, onpeieIeHus, COKpaIleHHs.

Omnucanue mporiecca.

OTBETCTBEHHOCTb.

KoHntpous.

agrONE
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HOJIpO6H66 COACPIKAHUC PA3ACIIOB PCriIaMCHTA ITPCACTABJICHO B Ta6HI/IH€.

Paznen Cozeprxkanue pazzaesna
Hasnauenme pernamenta (Hacrtosmmii perimaMeHT —ompesenser
MOPSIAOK. . .);

001acTh TPUMEHEHHS: OOBEKThI WM PAOOTHHKH OpraHU3allHH,
OO1u11e MOIOKEHHUS[KOTOPBIX KAacaeTCs PETIaMeHT;

HOPMATHUBHBIC JOKYMEHTHI, Ha OCHOBaHHHM KOTOPBIX pa3paboTaH|
[pEryIaMeHT (€CJIM OHU €CTh);

MOPSIOK YTBEPIKACHNUs, BHECEHHSI N3MEHEHUI W OTMEHBI PETJIaMeHTa

Onpenenenrue  TEPMHUHOB U pa3bsiCHEHHE COKpAIICHHH,
MCTI0JIb3yEMBIX B TEKCTE pErjlaMeHTa.

Tepmunsl, Tepmunbl mpuBoAsTCS B andaBUTHOM mopsake. Kaxnaplii w3 HUX
OIpecIeHus, [IULIETCS ¢ HOBOM CTPOKH B €IMHCTBEHHOM YHCIIE, & €70 OIPEIECICHNE
COKPAILICHUS yKa3bIBaeTCsl uepe3 Tupe 0e3 cioBa «3To». B KauecTBe MCTOYHMKA

OTpeeNICHU JKEeJNaTelbHO KCIOIb30BaTh 3aKOHOJATEIbHBIE AaKTBhI,
roCy1apCTBEHHBIE CTAHAAPTHI U IPYTHUe HOPMATUBHBIE JIOKYMEHTHI
[TomaroBoe onucanue mnpoiecca. s yao0cTBa 3TOT pasaen AeIuTcs
Ha MOAMYHKTBI, KaXIbIii M3 KOTOPBIX COOTBETCTBYET OYEPEIHOMY
bTamy  mpouecca. B pasmene  yka3plBalOTCS  pabOOTHHKH,
3a/ICHCTBOBaHHBIC B  BBIMIOJIHEHUU, OIUCHIBAIOTCS JCWCTBUE U
€3yJIbTaT

OTBETCTBEHHOCTh ~ YYAaCTHUKOB  Ipollecca 33  HEUCIHOJIHEHUE
PCrilaMCHTA (I[I/ICIII/IHJII/IHapHaﬂ, AIMUHUCTpAaTUBHAA, erJIOBHaSI).
[locnenansii  kacaercss  OOBIYHO  CIIOKHBIX  MPOHM3BOJACTBEHHBIX
ITPOLCCCOB, CBA3AHHBLIX C PUCKOM JJIA 300POBbS 1 )KU3HHU pa6OTHI/IKOB
VYkazanune @.1.0. 101KHOCTHOIO JIU1A, OTBETCTBEHHOT'O 32 KOHTPOJIb
Kontposnb WCTIOTHEHHUST pErjiaMeHTa, a TakXKe, NMPU HEOOXOJIHUMOCTH, CPEACTBA
KOHTPOJIS

Omucanue
porecca

OTBETCTBEHHOCTD

B kauecTBe MpMIIOKEHHUS K PErJIaMEHTY MOKET BBICTYIIATh MOJIENb OM3HEC-TIpoIiecca.

Ee npunsaTo m3o0paxkaTb rpauueckd, HO JOMYCTUMO TaKK€ COCTABUTh TAOIUIy M Jaxke
omucath Tporecc BepbanbHO. ['paduueckue Mojnenu OWU3ZHEC-TIPOLECCOB CO3MAIOTCS C MOMOIIBIO
CMELUAIBHOTO MTPOrPaMMHOT0 00ecIIeYeHusI.
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