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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMmsl

Ilenu ocBoeHus AucHUIUIMHBL. [lepeueHb IaHupyEeMbIX Pe3yIbTaTOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. ®oH/ OIICHOYHBIX CPEICTB /IS MPOBEACHUS TPOMEKYTOUHOM aTTeCTAIlMK 00yYarOIIUXCS 11O
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX ISl OCBOSHMSI JUCLIUILINHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJISl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Tporpamma cocrtaBieHa B cootBeTcTBuu ¢ TpeboBanusimMu CYOC MAMU, pa3paboTaHHOTO Ha OCHOBE
moaupummpoanusix PI'OC BO (3++) no nanpasienuro 38.03.02 MenemxmeHT

ABTOpBI IPOIPAMMBI:

Anekcanaposa A.B.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia
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1. IEJHA OCBOEHUA JUCIUIIJINHBI. IEPEYEHD IIVIAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

[enbio 0OcBOEHUS AUCHUIIIMHBI PEMHKMHUPUHT OM3HEC NPOIIECCOB SBISETCS TOCTHKEHUE
cienyromux pe3ysibraroB ocBoeHusi(PO):

N HIndp Pe3yabTaTt 00yyenust

1 3-3  (IIKP- | 3Hate ocobeHHOCTH H  KiacCHU(UKAIMI0O OHM3HEC-TIPOIIECCOB  OPraHU3alUH, METOJBI
15.3) peopranu3aniuy OM3HEC-MPOLIECCOB.

2 3-4  (IIKP- | 3Hate comepkaHHe, OOJACTh NMPUMEHEHHUS M OCOOCHHOCTH TEXHOJIOTUW PEHHKUHHUPHHTA TIPH
15.3) PEOPTaHM3AINH ACATCILHOCTH MTPEATPHUSATHIHA.

3 V-3 (IIKP- | YMerp yuuTHIBaTH OCOOCHHOCTHM MPOLIECCHOIO IMOAXOJa TMpH aHajh3e pe3yJbTaToB
15.3) JIESITSIIGHOCTH OpTaHU3alIliy.

4 V-4  (IIKP- | YMeTh NpUMeHSATh TEXHOJIOTHH YIpaBlieHHs OM3Hec-TpoleccamMyd (B T.4. MOJIEIMPOBAHUS U
15.3) aHaJIM3a) C MCIOJIb30BAHUEM COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHH.

5 B-3  (IIKP- | BrageTs HaBBIKAMH MOJIEIHUPOBAHIS OM3HEC-TIPOIIECCOB OPTaHN3AIIIH.
15.3)

6 B-4(TTKP- Brnaseth HaBbIKAaMH BBITIOHEHUS paOOT MO0 pEOPraHU3alMy U YIPABICHUIO OM3HEC-TIPOoIieccaMu
15.3) Y IPUMEHEHHS HHCTPYMEHTAJIBHBIX CPEJICTB MOACIHPOBAHUS OM3HEC-TIPOLIECCOB.

[Tepeuncnennsie PO sBisitoTcs 3TalioM (OPMUPOBAHMS CIEAYIOUIMX KOMIIETECHIIUMI:

N

HIndp

KomMmnerennus

1

[IKP-15

Crmoco0eH mpeuiarate COBpeMEHHBIE (POPMBI OPTaHMU3AINH IIPOU3BOACTBEHHON NESITEIBHOCTH
TIPEIIPUSITHSL.

NuaukaTtopsl AOCTHKCHHUS KOMICTCHIIMMA, CIyXKaIllWe I TPOBEPKH CHOPMHPOBAHHOCTH YaCTH
COOTBETCTBYIOLIEH KOMIICTCHIIUU:

N Mudgp NupukaTop KoMuereHuui
1 [IKP-15.3. @opmynHpyeT H OICHUBAET OM3HEC-WAEH, Pealn3alysi KOTOPHIX HalpaBieHa Ha IOBBIIICHHE
3¢ PEKTUBHOCTH JESITEILHOCTH OpPraHU3alNH.
2 ITKP-15.3. dopMynupyeT U OIEHUBACT OM3HEC-UJEH, pealu3alys KOTOPHIX HalpaBieHAa Ha MOBBIIICHHUE
3¢ (GEKTHBHOCTH JCATEILHOCTH OpPraHu3allvu.
3 [IKP-15.3. @dopmynHpyeT U OIEeHHWBAaeT OM3HEC-WAEH, Pealln3alysi KOTOPHIX HalpaBieHa Ha IOBBIIICHHE
5 PEKTUBHOCTH JIESITEILHOCTH OpPraHU3alnH.
4 ITKP-15.3. DopMynupyeT U OIEHHWBAeT OM3HEC-UJEH, peaju3alnus KOTOPHIX HAlpaBiIeHAa Ha IOBBIIICHHUE
3¢ GEKTHBHOCTH JCATEILHOCTH OpPraHU3allvu.
5 [IKP-15.3. @®opmynHpyeT U OLCHUBAET OM3HEC-WAEH, Pealln3alys KOTOPHIX HalpaBieHa Ha IOBBIIICHHE
3¢ GEKTHBHOCTH JACATEILHOCTH OpPraHu3allvu.
6 [IKP-15.3. @dopmynHpyeT U OlLEHUBAET OM3HEC-WAEH, Pealln3alysi KOTOPHIX HalpaBjieHa Ha IOBBIIICHHE
5 PEKTUBHOCTH JIESITEILHOCTH OpPraHU3alnH.
2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBI.

Z[I/ICI_[I/IHJ'II/IHa PerHXMHUPUHT Ou3HEC OponcCCoOB ABJIACTCA npez[meCTBonmeﬁ n HOCJIC,HYIOH_ICP'I

AJi CJICAYIOIIUX AU CIMITINH

N Hpenmecnaymume JUCHUIIIMHBI l'[oc.nez[yloume JUCHUIIINHBI
1 Meroasl  OPUHATHSA ~ YNPABICHYECKHX | YTIPABIECHHE Ka4€CTBOM
peLIEeHHI
2 OnepanmoHHbI MEHEKMEHT MNHHOBAaMOHHBIA MEHEDKMEHT
3 Kontponunr YnpaBieHue 3HaHUAMU
4 [I;manpoBaHue HA NPEANPUITUN YpaBieHUECKHI1 KOHCAITUHT
5 Texnomoruun opranuzanuu OepexiuBoro | [Ipou3BoacTBEHHAs TPAKTHKA

MIPOM3BOJICTBA
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6 Y4eOHasi mpaKTHKa Hrorosas roc. arrecranus

7 [IpenauuioMHas npakTHUKa

3. CTPYKTYPA U COAEP KAHUE NUCHUIIJINHBI
OOm1as TpyJI0EMKOCTh JUCIUILTHHBI COCTABIACT 4 3aueTHBIX(bIe) equHuUI(bl), 144 yaca(oB).

Monyab Pazgen Jexkuuu | Ipaxkrnu. | Jladopat. | CPC | Bcero Bcero ¢
3aHATHSA padoThI 4acoB | JK3aMeHaMu
|
KYPCOBBIMHU
PenmxuHUpHHT MeToabl MOIEITUPOBAHHS 6 6 0 30 42 144

Ou3HeC TMponeccoB Ou3HeC poueccoB

TexHOMIOTHH IPOBENCHHS 4 4 0 58 66
PEeHHKUHUPHUHTA OF3HEC
MIPOIIECCOB
Bcero 10 10 0 88 108 144
3.1.Jlexkuuu
Ne Pasznen Oonbem,
Tema nekuun
n/n JUCHMILTHHEI 4acoB
1.1.MeTozasl
MOJETHPOBAHHUS .
1 A 6I/IBI:-IGC 6 00630p MojieTIelt 1 METO/IOB MOJIEIUPOBAHUS OU3HEC MPOIIECCOB
TIPOIIECCOB
1.2. Texnonoruu
TIPOBEICHUS
2 PEVHXIUHAPHHT A 4 [IpoeKT penHXKHHAPHUHTA
ousHec
IIPOIIECCOB
Hroro: 10

3.2.Conep:xanue JIeKIMii.
1.1.1. O630p MopneJieli 1 MeTOAOB MoAeIMpoBaHus Ou3Hec nmpoueccos (A3: 6, CPC: 2)
Tun gexnmun: MHPopManmoHHas JIEKIHs
®opma opranusanmu: JIekus

Onucanume: Ilonarue OusHec mpouecca. Knaccudukarms OM3HEC NPOLIECCOB OpraHM3allvy.
Hepapxust nporeccoB. Cetb nporeccoB opranuzauuu. [lokazarenu, ucnosnb3yeMsle Ui aHaIU3a OM3HecC-
npoueccoB. MeToauKky OnMcaHus Mpolecca Ul aHau3a U cTanaapTu3anuu.0O030p Mozenel 1 METO0B
MojenupoBaHusi 6usHec mpoueccoB. llpumenenne merononorun SADT B mMonenupoBaHuu OH3HEC —
nporeccoB. CocTaB M MOCTpOeHHE (PYHKIHOHAIBHON Mozenu. Jlexommosunus npoueccoB. OCHOBHBIE

noHsATHA 1 Metozosorus si3bika IDEFQ. IIpaBuina noctpoenust auarpamm.

1.2.1. IIpoekT pennxunupunra (A3: 4, CPC: 2)
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PEUHKUHUPUHTA.

Tun nekuun: MadopMarmonHas JeKIus

®opma opranm3aumm: Jlekuus

Onucanue: Lleny u 3aga4n npoeKkTa penH>KMHUPUHTA OM3HEC Tpoliecca. JTanbl U CTaIUH POSKTa

Pacnpenenenne poneit ydactHukoB mpoekta. CocTaB JIOKYMEHTOB IPOEKTA.

VYnpasnenue padoramu 1o npoekTy.VHKeHepHbIil KOHCAITUHT U €r0 POJib B MPOEKTaX PEUHKUHUPHHTA.

YcnoBust yCHENTHOTO peMHKUHUPUHTA U (haKTOpbl pucka. OMbIT BHEAPEHUS MPOEKTOB PEMHKUHUPUHTA.

Hcnonp3oBanue MHGOPMAIMOHHBIX TEXHOJOTWH B pEeMHKMHHMpHUHTE Om3Hec-miporeccoB. [Ipumenenue

MoJenu 3axMaHa Juis npoekTupoBaHus U T-apXUTeKTypbl MPpeanpHUsITUSI.

3.3.IIpakTHyecKkue 3aHATHS

Paznen
JTUCIHMIIIMHBI

Oo0bem,
qacoB

Tema NMPAKTHY€CKOI0 3aHATHH

1.1.MeToast
MOICTUPOBAHHS
Ou3Hec
MPOIIECCOB

Mertononorus moaemuposanus SADT u IDEFO

1.2. Texnomoruu
MPOBEACHHUS
PEHHKUHUPUHT
a OusHec
IIPOIIECCOB

OTedecTBeHHAs ¥ MEXAYHAPOAHAS NPAKTHKA PEUHXMHUPUHTA OM3HEC-TIPOLIECCOB

HToro:

10

3.4.Coaep:xkanne NpaKTHYECKUX 3aHATHI
1.1.1. Metonouiorusi moaeupoBanusi SADT u IDEF0 (A3: 6, CPC: 20)
®opma opranmsaumu: [Ipakrnueckoe 3ansatue

Onucanue: O6cyxnaenue coaepxanus crangapro: [OCT P ICO 9001-2015.Cucremsl
MeHepkMenTa kadectBa. TpedoBanus I'OCT P ICO 9000-2015.Cuctembl MEHE)KMEHTa KauecTBa.
OcHoBHbIe TIo10keHus U cinoBapk. P 50-601-46-2004 PEKOMEHIALIMN Metoavka MeHeIKMEHTa
MpoIeccoB B cucteme kadectra. llpumenenne merogonorun SADT B MonenupoBanum OU3HEC —
rporeccos. Pelienue kencos

1.2.1. OTeyecTBeHHASA U MEKAYHAPOIHASI NPAKTHKA PeMHKUHUPUHIa Ou3Hec-npoueccos (A3: 4,
CPC: 14)

®opma opranmsaumu: [Ipakrnueckoe 3aHsaTHe

Omucanue: Jlenosas urpa. Opranusanys padoT Mo NpoeKTy peMHKUHUpUHTa.OTeuecTBeHHAs U
ME>K/TyHapO/IHas! TPAKTHKA MO3ULIMOHUPOBAHUS KOMIIAHUH MPOABUTAIOIINX YCIYTH MO PEMHXUHUPUHTY
OusHec nporieccoB. O6macTu okazaHus yciryr. Pabora B KOMIIbIOTEPHOM KJ1acCe B CPENie UHTEPHET.

3.5.J1abopaTtopHbie padoThI

He npegycMoTpeHo yueOHbIM IJTaHOM.

3.6.Conep:xanue 1a60paTOPHBIX padoT
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3.7.KypcoBbie paGoThbl M MPOEKTHI MO TUCHUTLIMHE

3.8.IlpomexyTouHasi aTTeCcTAIUSI
1.

IIpuxpensennsle (aiijbi: Bonpock! k 3aueTy peMHHKXKUHUPUHT.dOC

4. HEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUSA J1JIA
CAMOCTOSTEJBbHOMN PABOTHI OB YYAIOIINXCA IO JUCHUILINHE

1. OcHOBHAs U 1OTIOJTHUTEINbHAS JIUTEPATYPA 110 JUCLUILINHE
2. Pecypcbl nH(DOpMaITMOHHO-TEIIEKOMMYHHUKAITMOHHOM ceTh «IHTepHeT».
3. Pecypchl HayuHO-TexHHYECKOW OnbmmoTexkn MAN.

4. InopmaniioHHbIe CTEH b KaeIphl.

5. ®OHJ OLEHOYHBIX CPEJCTB JJIsSl MPOBEJAEHUS MPOMEXYTOUYHOM
ATTECTALIMM OBYYAIOIUXCS MO JUCLHMUIIIUHE

Onucanue nokaszaTtesel, KpUTeprurd OIEHWBAHUS KOMIETEHIMM W ONMKMCaHUE IIKaJl OLICHUBAHUS
OCYIIECTBISIOTCS B COOTBeTCTBUU C [lomoskeHneM o OaIbHO-PEHTUHTOBOM CHCTEME OIICHKHU
pe3ynbratoB oOydenus ctyneHtoB no pucturuinbe (Ilpuka3 Ned2 ot 04.04.2014 «O6 yTBepkIeHUU
10JIOXKEHUS «PEUTHHT IO JUCLIUIIUHEY).

Jlis olleHUBaHUS UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OO0yUaIOLIUXCS

UCIOJIB3YIOTCSA cienytomue kputepun no 100-6ayibHON miKae:

1. dopmynupoBaHue npeacTaBlIeHHON HHDOpMaLMK B BUJE NMPOOIEMBI;
2. Tlpemnoxenue criocoba penieHus mpoOIeMbl;

3. OOocHoOBaHHE cTIOCO0a peIIeHUs TPOOIIEMBL;

4. JlemoHcTpalus crnoco0a pemeHus mpooIeMBbl.

OrnieHrBaHUE OCYIIECTBIISIETCS IO CICAYIOIEH IIKae:

100-6annpHas mkana PesynbraT ocBOCHUS
MeHee 40 Kpurepuii He chopmupoBan
41-70 Kpurepuii 4eTKO HE BBIpaKeH
71-100 Kpurepuii BepaxkeH 4eTKO

JInst oueHMBaHUS CUTYallMOHHBIX 33JIaHUI UCIIOJIB3YETCS CIEeAYIoNas mKaia:

100-0annpHas mkana PesynbTaT ocBOEHUA

o0yyaroImuiicst He MOXeT c(hOpMyYIHPOBATH

MeHee 30
npobeMy, MpeICTaBIEHHYIO B 3aJJaHUU
oOyyJaronuiicss GOpMyIHUPYET MOCTABICHHYIO
31-50 3amady, y Hero chopMupoBaHbI

HU30JIMPOBAHHBIC 3HAHUA U YMCHUA, OJHAKO
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OTCYTCTBYIOT HHTCTPUPOBAHHBIC ITOHATUA U
HAaBBIKH, B PE3YJIBTATC UCTO JOMYIICHBI

OIIHOKHU B PEIICHUHN U 3aJaHUE HE BBIIIOJIHCHO

3aJlaHu€ BBINOJHEHO, 00yYaroIIuiics
MIPUMEHSIET 3HAHMSI ISl pELICHUS

MOCTaBJICHHOM HpO6JIeMBI, OJHaKO HE

>1-80 c(OpMHPOBAHBI KOMIIETEHIIUH, BCIEICTBHE
4yero o0y4aromMncs HCTIBITHIBACT 3aTPyAHEHUS
B IEMOHCTpALUH CIIOCOOOB PEIICHHS 3aauu
3a/1aHK€ BBIIIOJIHEHO KaK B TEOPETUYECKOM,

81-100 TaK ¥ B IPAKTUYECKOM ILJIaHe, 00yJaroIuiics

JIETKO JIEMOHCTPUPYET CBOIO KOMIIETEHTHOCTD

10 JAaHHOMY BOIIPOCY

@DOH/IBI OIICHOYHBIX CPEACTB, MO3BOJISIONINE OLICHUTH PE3yJIbTaThl 00yUeHHs, BKIIOYAIOT B Ce0s:
®  BOIIPOCHI K TPOMEKYTOUYHOU ATTECTALIUH.

HepequL KOMH@TCHI_II/Iﬁ M 3TaIlbl UX (I)OpMI/IpOBaHI/ISI IIPpUBCACHLI B cneny}omeﬁ Ta6J'II/ILIeZ

N HMludp Komnerenuust Jranbl GOPMHPOBAHUS KOMIIETEHIIHH
1 TTKP-15 CrocobeH  mpeiiarartb  COBpeMeHHbie | JICKIMH:
(OpPMBI  OPraHM3aLMH  IPOU3BOIACTBEHHOI 1. OG3op Mojmeneld M METONOB MOJAEIUPOBAHUS
JEATENBHOCTH TIPEANPUATHSL. OH3HEC MPOLECCOB.
2. IIpoeKT peuH>KUHUPHHTA.
[IpakTHdeckue 3aHATHSA:
1. Metononorus moaenupoBanus SADT u IDEFO .
2. OredecTBeHHAE W MEXKAyHAPOTHAS IIPaKTHKA
PEHHXHUHUPHHTA OM3HEC-TIPOIICCCOB.
KoMmiiekT THIIOBBIX HHAUBUAYAJIBHBIX 33H3Hﬂﬁ
Ne Paznen Oo0bem,
HanMeHoBaHHMe THIIOBOTO 3aaHUs
n/n AUCHUTLIHHBI 4acoB
MeTo b1
1 MOACTHPOBAHNA 4 Merononorust IDEFO
ousHeC
IIPOIIECCOB
MeTto bl
2 Moﬂeé];;i(zaﬁnﬂ 4 IIpoteccHbIif MOAX01
IIPOIIECCOB
Texnomoruu
MIPOBEICHUS
3 PEHHXHHUPHHTA 26 PernamentupoBaHue On3Hec-TIpoOLECCOB
OousHec
IIPOIIECCOB
Texuonoruu
MIPOBEICHUS
4 PCHHXHHHUPHHTA 16 KoMImiekT TOKyMEHTOB MPOEKTa pEHHKUHUPUHTA
Ou3HeC
IIPOIIECCOB
HToro: 50
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Conep:kanne TUNOBBIX 3aJaHU I
1.1.1. Metonoaorusi IDEFO(CPC: 4)
Temaruka: Merononorus [IDEFO
Tun: Jomamnee 3aganue

Ipuxpennennsie ¢aiiabl: Jlomammee 3amanue 1.docx

1.1.2. lIpoueccusbriit nogxon(CPC: 4)
Temaruka: [IporieccHblil moaxon
Tun: Jomamnee 3amanme

Ipuxpeniennble daiiabl: lomamuee 3ananue [IponeccHsiit moaxoa.docx

1.2.1. PeriaamenTupoBanue ou3Hec-mpoiueccoB(CPC: 26)
TemaTtuka: PernmamentupoBanue OU3HeC-IpoLECCOB
Tun: JlomanHee 3aianue

IIpukpennennsie paiiabl: 3ananue perinameHT.docx

1.2.2. KoMI1eKT J0KYMeHTOB npoekTa peun:kuHupunra(CPC: 16)
TemaTnka: KoMIUIEKT TOKyMEHTOB IIPOEKTa PEMHKUHUPUHTA
Tun: Jlomannee 3aanue

Ipuxpennennsie ¢aiiabl: JlomaniHee 3amanue. Tex 3aganue Ha TpoeKT.docx

TeMbl NHCbMEHHBIX orpocon

1.1. OcHOBBI pEMHKUHUPHHIA OM3HeC-TIPOLECCOB
Tun: TectupoBanue

Tematuka: OCHOBBI peMHKXKUHUPUHTA OU3HEC-TIPOLIECCOB
IIpukpenuiennbie paiiabl: TecTbl pernHkeHepHHT 2.docx

Bonpochl kK MIpoMeKYTOYHOM aTTeCTAllMU

«PernHXKUHUPUHAT OM3HEC IIPOIIECCOBY

1. Ix3amen (7 cemecTp)
Ipuxpensiennbie (aiiibi: Bonpocs! k 3aueTy penHHXUHUPUHT.doC

6. MEPEYEHb OCHOBHOM 1 JOITOJTHUTEJIHbHON YUEFHOM JINTEPATYPBI,
HEOBXOJINMOM JIJISI OCBOEHU S JAUCIIUTLTAHBI
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a)OCHOBHAs JIUTepaTypa:

PacckazoBa, E. E. PenmxuHupUHT OW3HEC-TIPOIIECCOB B MEXIYHAPOIHBIX JIOTUCTUYECKHX CHUCTEMax :
yaebHo-meronuueckoe mocooue / E. E. PacckazoBa. — Mocksa : PYT (MUUT), 2019. — 47 ¢

Pexxum mocryna: https://e.lanbook.com/book/175627

Emudepos, B. I'. busnec-nporieccsl: pernamenrtanus u ynpasienue : yueOnuk / B.I. Emmdepos, B.B.
Penmn. — Mocksa : UHOPA-M, 2020. — 319 c.

Pexxum nocryna: https://znanium.com/catalog/document?1d=347242

Yepnbix, O. H. YyeOHoe mocobue mo y4eOHON auciuiuimHe «PeMHXKMHUPHHT W yIpaBiIcHUE OW3HEC-
nporieccaMu» 1o HampapieHuto (nmpodwmo moarotoBku) 09.03.03 «IIpukinamnas uHbOpMaTHKa B
sKoHOMUKEY : yaebHoe mocodue / O. H. Uepnsix ; o penakimerd O. H. Macnosa. — Camapa : [II'YTU,
2018. — 114 c.

Pesxxum nmoctyma: https://e.lanbook.com/book/182266
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8. 'OCT P NUCO 14258-2008 IIpombIlUICHHBIE aBTOMATU3UPOBAHHBIE CUCTEMBI. KOHIENIMY U TTpaBuiia

JUTSE MOJIEITICH TIPEATIPHUSITHS

7. NEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIITMOHHON
CETU «<MHTEPHET», HEOBXOJIUMBIX JIJIA OCBOEHUSA JUCHUIIJINHbBI
Jns  obecnedeHuss 00pa3oBaTeNbHOrO  Iporecca IO JUCHUIUIMHE — O00yYaromuMcst
IPEAOCTABISACTCS BO3MOXKHOCTh KPYIJIOCYTOYHOTO JHCTAaHIMOHHOTO HMHAWBHIYAJIBHOTO JOCTyHa K
AJIEKTPOHHBIM OHOJIMOTEYHBIM CHUCTEMaM H3 JII0OOOW TOYKHM, B KOTOPOW HMMEETCS JOCTYN K CETH

«HTepHe™.

HaumenoBaHme pecypca HNHTEepHET-CCHLIKA HA pecypce

"ZNANIUM.COM"

DneKTpoHHAas OoubIroTeYHas cuctema | http://znanium.com
"ZNANIUM.COM".

000 "MU3pareancrBo Jlanb

OnextponHas oubnmoreunas cuctema OO0 e.lanbook.com

"UsmarenscTBo Jlaup".

00O '"DiekTpoHHoe H31aTeabeTBo FOPAWT"

DnektponHas 6ubanoTeunas cuctema FOPAWT. DBC | http:/biblio-online.ru,
"JlerengapHbic KHUTH" https://biblio-
online.ru/catalog/legendary

JyiekTpoHHas Oubauoreka MAU

Dnexkrponnas oudmuoreka MAU (codctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/

Web
DaexkTpoHHasi 6udmoreka Koncopuuyma adpokocmudeckux By30B Poccun
DJeKTpOHHas 6ubnmoreka Koncopumyma | http://elsau.ru
a’pPOKOCMHUYECKHX BY30B Poccuu.
bubéanorexa POOU
bubmorexa POOU ‘ http://www.rfbr.ru/rffi/ru/library
Ennnoe okHO 10cTyna K 00pa3oBaTeIbHBIM pecypcam
Ennnoe okHO ocTyna k 00pa3oBaTesIbHBIM pecypcam ‘ http://window.edu.ru/
Polpred.com
Polpred.com. O630p CMU | http://polpred.com
000 "PYHOB"
DnekTponHas oubiaroreuynas cucrema eLIBRARY. ‘ http://elibrary.ru
00O "Haunnonaabusblii nugposoii pecype "Pykont"
OOO "HanuonaneHbii nuppoBoii pecypc "PykoHt". ‘ http://text.rucont.ru
000 "UBHUC™
000 "UBUC". | http://ivis.ru

OOO "HHTerparop aBTOpCKOro npasa'
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OOO "Hnurerparop aBropckoro npasa" 1Qlib. ‘ http://www.iglib.ru/

®I'bY "PI'B"
DnexTpoHHas oubnmoreka auccepranuii PI'b. http://dvs.rsl.ru
HarmonanwsHas anmekrponHas ounbnuoreka (HOB). http://H36.pd

HIT HO9UKOH
Hexommepueckoe MapTHEPCTBO "HaumonaneHbiit | http://archive.neicon.ru
Onexrponno-Uupopmannonnsiii Koncopuuym".
Hayu4HbIe MOJIHOTEKCTOBBIE PECYPCHI H3/1aTEIILCTBA http://link.springer.com/
Springer (apxuB).

Hayunple IOJHOTEKCTOBBIE KypHalbl —M3aaTenbcTBa | http://www.tandfonline.com/
Taylor&Francis Group (apxwuB).

baza nannbix GreenFile komnannu EBSCO. http://www.greeninfoonline.com.
BHemHeskoHOMHYeCKOE 00beUHeHHe " AKaleMUHTOPT"
American Physical Society http://publish.aps.org/
American Mathematical Society http://www.ams.org/mathscinet/ind
ex.html
®I'bY "I'THTH Poccun"

baza mammeix Web of Science (mpaBooGmamarens - | www.webofscience.com

Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

baza nannbix Scopus uznarenscrsa Elsevier. http://scopus.com
Springer Customer Service Center GmbH B nayunsix u | http://link.springer.com/
00pa3oBaTEIbHBIX LEIISX. http://www.nature.com/

Springer

Nature

baza nannsix komnanuun EBSCO Publishing: http://search.ebscohost.com

b1 CASC. BJ] MathSciNet via EBSCOhost.
HaydHble = MOJHOTEKCTOBBIC  JKypHajdbl W KHuru | http://www.sciencedirect.com

n3narenbscrea Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct

POOU
Hayunble MOJHOTEKCTOBBIC aHTIIOSI3BIUHBIC KypHausl | Nitp://pubs.acs.org.
American Chemical Society.

8.METOJINYECKHUE YKA3AHMS JJIS1 OBYUYAIOLIUXCS IO OCBOEHUIO
T CHUTIIMHBI

O} PexTUBHBIM C€1OCOOOM pa3BUTHS TBOPYECKUX CIIOCOOHOCTEH CTYJIEHTOB MpPU H3YUEHHH
JTMCLUIUIMHBI SIBJISIETCS CaMOCTOATENbHas paboTa, KOTOpas HalleleHa Ha MpopaboTKy CTyAEHTaMH
MaTepuasa MpoueAnX KOHTAKTHBIX 3aHATHH U IOJTOTOBKY K MPEICTOSALINM 3aHATHSIM.

CamocrosaTrenbHass paboTa CTYAEHTOB INPOBOAMUTCS MMM B COOTBETCTBHUM C COOCTBEHHBIMHU
BO3MOXXHOCTSIMU.  MOXHO, OJHAKO, pPEKOMEHJOBaTh TIPYNIOBOE HM3yuYE€HHE  MaTepHalloB,
o0ecreynBaoliee COBMECTHYIO pPa0OTy HECKOIBKHX CTYJEHTOB, UYTO IIOJIOKUTEIBHO BIUSET Ha
Ka4yecTBO MPOpabOTKU MPOrpaMMBbI Kypca.

B TO Xe BpeMs BBICOKas CTENEHb YCBOCHMS H3y4aeMOH IUCLMIUIMHBI JIOCTHIAeTCsl IpH
MIOCTOSIHHOM pa0oTe CTYJEHTOB HaJ TEKyIIMM MarepuaioM. B 3Toil cBs3u kenarenbHa mpopaboTka
JEKIMOHHOIO MaTepuaia B J€Hb €ro MNPOYTEHHUs, 4YTO I03BOJSAET, BO-NIEPBBIX, ONEPATUBHO (Ha
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clieyIolel JIeKIIMM) CHUMAaTh BO3HUKAIOIUE BOIPOCHI U, BO-BTOPBIX, CO3/laBaTh Oarak 3HaHUH IO
JUCHUTUIMHE 3310JITO 10 IPOMEXKYTOYHOM aTTecTaliu.

[Ipy moAroToBke K MPaKTUYECKUM 3aHATHSIM Takke HeoOXoauma MmpopaboTKa JIEKIIMOHHOTO
MaTepuaia. OTO MO3BOJIMT OCO3HAHO paboTaTh C MpeajaracMbIM MaTepHajioM IperojaBaTesieM Ha
MPAKTUYECKOM 3aHSTHUH, a, CIEAOBATEIbHO, 3aKJIaAbIBaTh 0a3y METOAUK M MPUEMOB MPU PEIICHUU
MPaKTUYECKHX 3aJ1ay.

[Ipu m3ydeHun marepuaina HeOOXOIUMO JeJaTh aKUEHT He Ha 3a3yOpHBaHHM MaTepuaia, a Ha
MOHWMAaHUE ero (PU3UYECKOW CyTH, YTO Pa3BHBACT MBINLICHUE W TIO3BOJISICT MOHITH METOHOJOTHIO
M3y4aeMOM AUCUHUIIINHBIL.

Memoouueckue pekomenoayuu K 3a0aHUAM:

ConepxaHue AMCUMIUIMHBI OXBATHIBA€T KPYI BONPOCOB CBSI3aHHBIX C PEHHKUHUPUHIOM OH3HEC
nporeccoB. KOMIUIEKCHO OCBELIAOTCS BONPOCHI perjiaMeHTaluu OW3HeC IMpOLECCOB, aHalau3a MU
MOJICJIMPOBaHUsl OM3HEC MPOLIECCOB, YCIOBUS YCIHEIIHOW peanu3aluu NMPOEKTa PEeMHXUHUPHUHIA U
(akTOpHI pHUCKa, paCCMaTPUBACTCS POJIb MH(OOPMAIIMOHHBIX TEXHOJIOTHI B PEUHKHUHUPHHTE

B pamkax yueOHOro mpolecca B3aUMOCBS3aHBI TPH BUJAA HArpy3Kd: ayIuTOpHas pabora (JEKIuH,
IIPAKTUYECKHE 3aHATHA), CAMOCTOSITeNIbHAs padoTa CTYI€HTOB, KOHTAKTHBIE Yachl, B paMKaX KOTOPBIX
IIPero/iaBaTellb, C OJIHOW CTOPOHBI, OKa3bIBAET UHUBHUyalbHbIE KOHCYJIbTAIIUU IO XOY BBIIOJIHEHUS
CaMOCTOSITENIbHBIX 33/JlaHUM, C APYrOil CTOPOHBI, OCYIIECTBISET KOHTPOJIb U OLIEHUBAET PE3YyJIbTAThI
3TUX MHIAUBUAYAIbHbIX 3a7aHuil. ONTUMAaIbHBIM BapUaHT IUJIAHUPOBAHUS U OPraHU3alMH CTYAEHTOM
BPEMEHHU, HEOOXOAMMOro sl M3Y4YEeHUs JUCHMIUIMHBI — paclpelesuTh Y4eOHYI0 Harpys3Ky
PaBHOMEPHO, TO €CTh KaXKAYIO HEJIEI0 3HAKOMUTBCS ¢ HEOOXOIMMBIM TEOPETUYECKUM MaTepHajIoM Ha
JEKUMOHHBIX 3aHATUSAX M 3aKPEIUIATh IIOJIyYEHHbIE 3HAHUS CaMOCTOSITENIbHO, MPOYMUTHIBAS
PEKOMEHYEMYIO JINTEPATYPY.

K mpaktuyeckuM 3aHATUSM HEOOXOAMMO TOTOBHTbCA 3apaHee, 4YTOObI Oblla BO3MOXXHOCTb
IIPOKOHCYJIBTUPOBATbCS C IMpErnojaBaresieM 0 TPyJIHBIM BompocaM. B ciyuyae mpomycka 3aHsATHS,
HE00X0IUMO MPETOCTaBUTh MUCbMEHHYIO Pa3padOTKy MPONYIIEHHOW TEMBI.

Matepuasisl Ui yCIEIIHOTO OCBOEHUS JUCIUILIMHBL: OMOPHBIM KOHCIIEKT JIEKLUI; TECTOBbIE 3aJaHuS;
3aJJaHMs 711 CAMOCTOSTENbHOM MPOopabOoTKH, pa3MelLIeHbl Ha NopTalie yueOHO-MEeTOANYeCKON paboThl
YHHUBEpCHUTETa U Kaeapsl.

CaMocTosTenbHY0 paboTy cleayeT BBIIOJIHATh COTJacHO rpaduky U TpeOOBaHUAM, MPEASIOKEHHBIM
IIPEINOIaBaTeNIeM.

Pexomenyercs cinenyromuM o0pa3oM MJIaHUPOBATh U OPraHU30BaTh BpeMsl, HEOOX0IMMOe

Ha U3Y4YEeHHE TUCIUIINHBI « PEMH)KUHUPUHT OU3HEC MPOLIECCOBY.

B Xxone neKUMOHHBIX 3aHATUNA CTYJEHTaM PEKOMEHIYETCS BECTH KOHCIEKTHPOBAaHUE Yy4ueOHOro
MaTepuaia, oopamiarb BHUMAaHME Ha KaTeropuu, (GOpMyIHpPOBKH, PACKPHIBAIOIINE COAEPKAHHUE TEX
WIM UHBIX SBJIECHUH M IPOLECCOB, HAYYHBIE BBIBOABI M IPAKTUYECKHE PEKOMEHIAIMM IO HX
IIPUMEHEHNIO. 3aJjaBaTh NPENOAABATEN0 YTOUHSIOUME BOIPOCH! C LENBIO YSICHEHHUS TEOPETHUYECKUX
MOJIOKEHUH, pa3peleHusl CIIOpHbIX cutyanuil. JKenaTelbHO OCTaBUTh B pabOYMX KOHCHEKTax MOJ,
Ha KOTOPBIX BO BHEAYAUTOPHOE BPEMsI MOXHO CIEJaTh MMOMETKH M3 PEKOMEHJOBAHHOM JIMUTEpaTyphl,
JOMOJTHSIOIINE MaTepuall MPOCITYIIaHHON JIEKLUH, a TaKKe MOAYEPKUBAIONINE 0COOYI0 BaXKHOCTh TE€X
WM UHBIX TEOPETUUECKUX TOJI0KEHUH.

[Ipu noAroToBKe K MPAaKTUYECKUM 3aHATHUSAM, O0yUYaIOIIMMCSI HEOOX0IUMO U3yUUTh
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OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C JOIMOJHUTENBHON JTUTEPaTypOil, HOBBIMH MyOJIMKAIMSIMU B
MEepPUOANYECKUX M3JAAHMUSIX: OJKypHajaxX, Trazerax u T.0. IIpu 3TOM yyecTb peKOMEHIaluu
npernoaaBaTesis U TpeOboBaHusl y4eOHOU mporpaMMbl. B X0/1e MOATOTOBKH K MPAKTUYECCKUM 3aHITHIM
HEO0OXOUMO OCBOUTH OCHOBHBIC TMOHSTHS ¥ METOAMKH pacueTa IoKa3aTeliel, OTBETUTh Ha
KOHTpPOJIbHBIE BOIPOCHL. TBOpUECKH MOJONTH K MOJArOTOBKE CBOEro ydacTwsl B jae0aTaX, KPyIJIbIX
CTOJIaX, JAEJOBBIX UTPaX.

B cnyuae npormyckoB 3aHATHN, HATWYHS HHIUBUIYaTbHOTO Ipaduka OOyUCHHS U JIs

3aKpEeIJICHUS] TPAKTUYECKUX HABBIKOB CTYJIEHTAM MOTYT OBITH BBIJAaHBI THUIOBBIC WHIMBHIyalIbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITh CaHbl B YCTAHOBJICHHBIH MperoaBaTeieM CpoK.

Jlji moHMMaHUs MaTepHala U Ka4eCTBEHHOTO ero YCBOCHHSI pEKOMEHIyeTCsl TaKast
MOCIEN0BATEIbHOCTD JICHCTBHI:

- U3y4YeHHUE KOHCIIEKTA JICKIIUH B TOT K€ JeHb (rocie Jiekuun) - 10-15 munyt. U3yuenue

KOHCIIEKTa JICKIINH 3a IeHb nepe chaeayromeit nekuuu - 10-15 munyt. U3yuenue

TEOPETUYECKOr0 MaTepuana o yueOHUKY U KOHCIEKTY - 2 4ac. B HEZEIO , BCETO B

Heneno — 2 yac. 30 MUHYT ;

- B TeUEHHE HeNenu | yac. paboTarh ¢ IuTepaTypoil B OubanoTeke (JIEKTPOHHON OHOIHOTEKE);

- IPU MOJTOTOBKE K MPAKTHUUECKUM 3aHATUSAM CIIEAYIOUIEro JIHs, HEOOXOAMMO cHavaia

MIPOYUTATh OCHOBHBIE MOHSATHUS U MOJAXOAbI 0 TEME MPaKTUYecKoro 3ausatus. [Ipu moaroroske k
BBITIOJTHEHUIO BHEAYTUTOPHBIX 3aJaHUN HY>KHO CHa4alla IOHSTh, 9YTO U KaK TpeOyeTcs CAeaTh,

KaKOW TEOPETUICCKHUI MaTepHall HYy)KHO UCITOJIb30BaTh, HAMETHUTH IUIaH PEIICHHS 3a/1a4 U

3aaHUH.

Pekomenganuu mo paboTe ¢ IUTEpaTypoill 3aK/IIOYalOTCd B HEOOXOJUMOCTH H3YUYEHUS KHMT.
PekoMenayercss mociie M3ydeHHUs OdYEpeIHOTO Naparpada KHHWTH BBHITIOJIHHTH HECKOJIBKO TMPOCTHIX
yIpaXHEHUH Ha JaHHylo Temy. Kpome TOro, O4eHb MOJIE3HO MBICIICHHO 3a7aTh ce0e CIeayroIne
BONPOCHI (M TTONPoOOBaTh OTBETHTh HA HUX): O YeM 3TOT maparpad? Kakue HOBbIC TIOHATHS BBEICHBI,
KaKOB MX CMBICI? YTO JAACT 3TO Ha MPaKTUKE?

[Ipy moAroToBKEe K 3a4eTy IO MUCHUIUIHHE «PEHHXWHUPHHT OHM3HEC MPOIECCOB» OOYyYarONmUiCs
npopadaThiBaeT CoJIep’KaHNe JISKIIUK 10 CBOEMY KOHCIIEKTY U 10 PEKOMEHIOBaHHBIM ydeOHnKam. Ha
KKl BOMPOC, OOyYaIOLIUIiCs JOMKEH HamucaTh IJIaH OTBETa, KPAaTKO MEePEedYHCIUTh U 3allOMHHUTH
OCHOBHBIE (DaKThI, MOJIOKEHU. Ha 3Tame MOArOTOBKM K 3a4eTy OOYy4arolUiicsl CUCTEMaTH3UPYET U
WHTETPUPYET HH(POPMAIHIO, OTHOCAIIYIOCS K Pa3HBIM pasjeiaM JICKIIMOHHOTO MaTephaia, JIydIne
MMOHMMAET B3aMMOCBS3b PA3UYHBIX (DAKTOB W IOJOXKCHHWHA JUCIMIUIMHBI, BOCIIONHICT MPOOCIBI B
CBOMX 3HaHUSX.

Ocoboe MecTo cpenu GopM KOHTPOJIS 3aHUMAET TECTUPOBAHUE 110 TEMaM JTUCIIUTUIMHBI
«PeHHXMHUPHHT OM3HEC TPOIECCOB». TeCTUPOBAHME MO3BOJISIET OCYIIECTBUTH HE TOJBKO KOHTPOJIb,
HO W CaMOKOHTpPOJIb 3HAHWU CTYACHTA, CHCTEMAaTHU3MPOBATh WX. TECTHI SBIISIOTCS CPEICTBOM IS
MOATOTOBKM K 3auyeTy. [Ipu BBIMONHEHWH TECTOB, MPEXKAE BCETO CTYIACHTY PEKOMEHIyeTCs
BHHUMATEIbHO 3aJaHUE 3aKpbhITOM (Qopmbl (OTMETUTH OOWUH WIU OoJiee MPAaBHIBHBIX OTBETOB),
HEO0OXOUMO TIPOYHMTATH TECTOBOE YTBEPXKJACHHE W B INPHBEJACHHOM CIIMCKE OTMETHUTh CHAadaia Te

OTBEThI, B KOTOPLIX CTYACHT YBCPCH, U ONPCACINUTL TC, KOTOPLIC TOYHO SABJIAIOTCA OH_II/I60‘IHI)IMH,
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3aTeM elle pa3 MPOYUTATh OCTABIIMECS BApUAHTHI, IOJAYMaTh, HE SBISIOTCS JIM €I1e KaKHe-TO U3 HUX
MpaBWIbHBIMU. Ba)XHO TOUMTaTh BapHaHTHl OTBETOB /10 KOHI[A, YTOOBI Pa3IUyuuTh Oin3Kue mo ¢popme,
HO pasHble II0 COACPKAHUIO OTBETHI. TE€CTOBBIC 3aJaHMs CIIy>)KAT OCHOBOM IPOBEPKU 3HAHUU B
KAayeCTBE MPOMEKYTOUYHOTO KOHTPOJS M C LENbI0 KOHTPOJS OCTATOYHBIX 3HAHUI CTYAEHTOB IIOCIE
OKOHYAHUS U3yUEHUs JUCHUIIINHBI « PEMH)XKUHUPUHT OU3HEC MTPOLIECCOBY.

BrinonHenne 1oMamHero CTyieHTa sIBISIETCSl HOBTOPEHUEM, 3aKPEIVIEHUEM U YCBOCHUEM
IIPOMJCHHOIO0 Ha 3aHATUM MaTepHala, MOArOTOBKA K M3YyUEHHUIO HOBBIX BOIIPOCOB, pacIIUpEeHHE U
yriayOiieHue 3HaHuM, (OpMHpPOBaHWE YMEHUN U HaBBIKOB. lIpenonaBarens GopmyiaupyeT JoMalliHee
3aJlaHue ONTUMAJIbHBIM MO 00BEMY M COAEP)KAHUIO C BOMPOCAMU JAJisi OOCYKIEHHUS M PaCUETHBIMU
3a/1ayaMu, Ipearnosaras IpeeMCTBEHHOCTb MEPEX0a OT PAHEE U3YYEHHOIO K HOBOMY.
CamocrosTenbHas paboTa 00y4arOUINXCs SBISETCS HEOTHEMIIEMBIM 3JIEMEHTOM U3Y4EHUS
IUCUUIUIMHBI «PeMH)XUHUPUHT Ou3HeC mporeccoB». B xome caMocTosITeTbHON pabOThl MPOUCXOIUT
dbopMupoBaHME 3HAaHWN, YMEHUH M HABBIKOB B y4eOHOW, HAyYHO-HCCIIEIOBATEIbCKOMH,
npodeccuoHanbHOM  eATeabHOCTH, (OPMHUPOBAHHE OOIIEKYJIBTYPHBIX M TIPO(HECCHOHATBHBIX
KOMITETeHIMK Oymymero OakamaBpa. CamocrosiTenbHas paboTra 0OydYaromuXxcsi IMPEaroiaracTt
U3Y4YEHHE TEOpPETHUYECKOro MaTepuana I0 aKTyaJbHbIM BOIpPOCaM JUCLUHUIUIMHBL PexomeHnyercs
CaMOCTOSITENIbHOE  W3Y4YeHHE JOCTyMHOW y4yeOHOW ¥ HaydyHOM JUTepaTypbl, MaTepHUajoB
MEPUOIUYECKON [1€YaTH, UHTEPHET-PECYPCOB.

CaMoCTOATENbHO M3yUYEHHBbIE TEOPETUYECKUE MaTepuajbl IOBBIIIAIOT YpPOBEHb IOATOTOBKU
00y4Yaromerocsi K yCBOGHHUIO JICKIIMOHHOTO MaTepHhalia M WCIIONB3YIOTCS MPU BBIIOJHEHUU 3a/IaHUH
MPaKTUYECKUX 3aHATUN. B mpoiecce camocTosTenbHON paboThl 00yJaroIuecs: OCBauBalOT MaTepHal,
MPEAJIOKEHHBIT MM Ha JIEKIUSAX C [PUBJICYEHUEM YKAa3aHHOM MpernojaBaTeieM JHUTEPaTyphl;
OCBAMBAaIOT JIOTIOJIHUTEIbHBIE TEOPETUUYECKUE BOIIPOCHI, CBSI3aHHBIE C AHAIU30M MPOOIEM
COBPEMEHHOI0 MEHE/DKMEHTa. llemsaMu camocTosTeNnbHON paboThl  00ydYaromierocs SBISIOTCA:
(dbopMUpOBaHHE HAaBBIKOB CAMOCTOSITENILHON 00pa3oBaTeNbHON JEATEIbHOCTH; BBISBICHHE H
ycTpaHeHHe OOydaroluMcsi MPOOENoB B 3HAHUAX, HEOOXOAMMBIX A HM3Y4YEHHS ITAHHOTO Kypca,
OCO3HAaHHE POJIM U MECTa H3y4yaeMOM AMCUMIUIMHBI B 0Opa3oBaTeNbHOW IMporpaMmMe, MO KOTOpOM
MIPOU3BOJUTCS O0yUYEHHE.

CamocrosTenbHas paboTta oOyuarorierocst ooecrneueHa He0OX0AUMBIMU Y4EOHBIMH U

METOANYECKUMU MaTepHalaMi OCHOBHOM M JOMOJHUTEIBHOW JUTEPATypOid; NTEMOHCTPALMOHHBIMU
MarepuajgamMH, HCIOJIb3YEMBIMH BO BpeMsl MPOpadOTKM JIEKIMOHHBIX 3aHATHA. OpraHuszanus
CaMOCTOSITENIbHOM paboOThl MO OCBOEHUIO COAEpNKAHUS JUCHUIUIMHBI «PEeMHXUHUPHUHT OH3HEC
MIPOLIECCOBY» BKJIIOYAET B ceOs Takue BUIBI pabOT KaK CaMOCTOSTENIbHOE U3y4YEeHHE TEKCTOB JIEKIIUH,
y4eOHMKOB M3 CIHMCKA OCHOBHOW W JIOTOJHHUTENHHOM PEKOMEHIYEeMOU ITUTepaTyphl, UCTIOIb30BAHUE
pecypcoB HH(POPMAITMOHHO-TEIEKOMMYHUKAITMOHHOU ceTu «HTepHET» U TIp.

[lenecooOpa3HO 03HAKOMHUTBCS C PACKPBITHEM COJIEP)KaHUS KaXJ0H JIeKIUH IO HECKOJIbKUM
PEKOMEHIOBaHHBIM MCTOYHUKAM JIJIsi COMTOCTABJIEHUSI TOUEK 3PEHMS PA3IMUHbIX aBTOPOB C PA3IMYHBIX
METOJIOJIOTUYECKUX  TMO3UIUH, a [ Oomee  yrayOJeHHOTO  W3YYEHHsS  BOCIOIB30BATHCS
JOTIONTHUTENBHOW  JuTepaTypoil.  llenecooOpa3sHo  Takke  COCTaBICHHE  WHIAWMBUIYAIBHOTO

TEPMHUHOJIOTHYECKOT0 CII0Baps (IJ1occapus) 0 TeMe BOIPOCOB, BBIHECEHHBIX
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Ha CaMOCTOSITENIbHOE M3y4YeHHUE, M CIOBaps HOBBIX MOHSTHUH, C KOTOPHIMU OOYYaroOIIMWCS BIIEpPBBIC
CTAJIKMBAaETCSI B CBOEW o0OpazoBaTeqbHOW TmpakThke. [l yCHEmHOro OCBOCHHSI BOIPOCOB,
BBIHCCCHHBIX Ha CaMOCTOATCIIBHOC H3YUCHHUC, H€O6XOI[I/IMO 3aKOHCIICKTUPOBAThL IMPCAJIOKCHHBIC
BOIIPOCHL. BO3MOXHO UCTIOIB30BAHUE JTUTEPATYPHI, TOJOOPAHHON CAMUM O0YUYaOITUMCS.

[Ipu ocBoeHMH JUCHMIUIUHBI «PEHMHXXMHUPUHT OHM3HEC MPOILIECCOBY» IO  HCIOJIb30BAHUIO
MH(OPMALIMOHHBIX TEXHOJOTUHM MpernojaBareilb PEKOMEHAYeT CTYACHTaM HCIOJIb30BaTh JOCTYN K

OTKPBITHIM (hailIOBBIM cepBepaM cetu Internet, JeMOBEpCHSAM MPOrpaMM MOAJEPIKKNA MHKUHUPUHTA

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOI' M, UCITIOJIb3YEMBIX ITPU
OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA 110 JIMCHUIIJIMHE
JlucuuniuHa OpPUEHTHpPOBaHA Ha MPUMEHEHHE KOMIBIOTEPHONM TEXHHKH, PECYpPCOB

MH(POPMAIIMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «VHTepHeT», 3JeKTpoHHOM Oubimoreku MAW s
MOMCKa, cOopa, XpaHeHUs, 00paOOTKH U MIPEACTaBICHHU HH(OPMAITUH.

[Tporpammuoe obecnieuenme, MTHTepHET-peCypChl, 3JIEKTPOHHBIE OMOIMOTEYHBIE CUCTEMBI:

1. Hayunas 6ubnuoreka «Kubepnunuka» Pexum moctyna: http://cyberleninka.ru/

2. CaiiT NOCBSIILICHHBIN BOIIPOCcaM perHXuHUpUHTa: Pesxkum noctyna: http://www.reengine.ru/

3. CalT TmOCBAIICHHBI BOMpocaM yopaBleHuss Ou3Hec mporeccaMu Pexum  jgocTyma::
http://www.bpms.ru/index.htmi

4. Caiitr xomnanuu ARIS Pexum mocrtyma:: http://www.ariscommunity.com/videos/learn-about-aris-
express-start-page-features

5. Caiit komnanuu QPR Software Plc Pexxum nocrtyma: : http://www.qgpronline.ru/products/pg/

10. OMUCAHUE MATEPUAJLHO-TEXHUYECKOW BA3BI 10 OCBOEHUIO
JUCHUTIIMHBI

KoMMiekT 37eKTpOHHBIX Mpe3eHTalni/CnaiiioB;
Aynaurtopusi, OCHaIllEHHAas! PE3EHTAMOHHON TEXHUKOH (ITPOEKTOP, S3KpaH, HOYTOYK);
Hanuuue nureparypsl N0 JUCHUILINHE.

[TpakTueckue 3aHATHS:

KoMnbroTepHslii Kinacce.

[Tpe3zeHTanoHHas TeXHUKA (IPOEKTOP, IKpaH, HOYTOYK, ocka SMARD BOARD).
[TakeTs! 10O o6mero HazHaueHUs (TEKCTOBBIE U TpadUuecKue peakTOPhI).
TecroBast cuctemMa B KOMIIBIOTEPHOM Kilacce Kadeapsl.

Hoctyn k HTEpHET-pECypcam.
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Ipnnoxenne 1
Kk paloueiil mporpaMme IHCIHUILIHHBI

«PeMHKMHUPUHT Ou3HEC IIPOIECCOB»

AHHOTaNUsA padoyeil MPporpaMmmbl

JucuunnuHa PeuHXKMHUPUHT OU3HEC MpOLecCOB sBiseTcss 4acTbio bioka 1 JIMCHMIIIMHBL
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio mnoarotoBku 38.03.02 MeHeHKMEHT.
HucuuiuinHa peanusyercss Ha CrynuHo dakynbrere «MOCKOBCKHMN aBHAIIMOHHOTO MHCTUTYTa
(HalMOHAIBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.

JlucrunmHa HareneHa Ha popMupoBaHue cieayromux komrnerennmii: [IKP-15.

Coz[epmaHI/Ie JAUCHUILIMHBI OXBATbIBACT KpPYI' BOIIPOCOB, CBA3AHHLIX C. PCHHXHWHUPUHTOM
ou3HeC OponcCcCOB; KOMIJICKCHO OCBCIIAIOTCA BOIIPOCHI pEridaMCHTANN Ou3HEC OponcCcCOB, aHaJIM3a
n MOACIHMPOBAHUA Ou3HeC IPOIIECCOB, YCIOBHS YCHEIIHON pealM3alliid MPOEKTa PEHMHKMHUPUHTA
d)aKTODBI PHUCKA, paCCMAaTpUBACTCA POJIb I/IHd)ODMaI_[I/IOHHLIX TEXHOJIOTHI B PEUHKUHUPHUHTE,

[IperoaBanye AMCUMIUIMHBI MPEIyCMAaTpUBAET CleAyroue (OpMbl OpraHU3alUN y4eOHOTO
npouecca: Jleknus, [Ipaktuyeckoe 3aHsITHE.

[IporpaMMoil AUCUMILIUHBI IPEAYCMOTPEHBI CIAEAYIOLME BUIbI KOHTPOJIS: pyOeKHBIH KOHTPOJIb
B (hopme TecTrpoBaHUE U MPOMEKYTOUHAS aTTecTanus B popme Dk3ameH (7 ceMecTp).

OOmiasi TpyIOEMKOCTh OCBOCHHS JMCHIUIUIMHBI COCTABISICT 4 3a4eTHhIX enuHwmil, 144 yacos.
[Tporpammoii AUCHUIUIMHBI TpeaycMoTpenbl JiekimonHbie (10 uvacoB), npaktuueckue (10 uacos),
naboparopubie (0 yacoB) 3ausaTus U (88 yacoB) caMOCTOATEILHON pabOThI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«PernmXruHUpUHr OU3HEC TPOLIECCOBY

IIpukpeniennslie ¢aiibl

TecTbl peun:kenepuHr 2.docx
TunoBbIie TECTOBBIC 3alaHuA

[IpoeKT penH>)KUHUPUHTA MPEIIPUATHS TIPEIoaaraeT moCTpoeHUue MoieNiel AByX
BUJIOB ...

a) «B Ye€M CYTh MPOOJIEMBI» U «KAK MBI €€ OyJIeM periaTh»

0) «HAIIIe MECTO Ha PBIHKE)» U «HAIIIa CTPATETUSD)

B) «KaK €CTh» U «KAK J0JI’)KHO ObITH»

I') «HAIlla CTpaTeruyecKas 1eab» U «CIOCOObI €€ JOCTHKCHUS

OnuH 13 TpyAHEUIINX JIEMEHTOB PENHKUHUPHUHTA 3aKIIFOYAECTCA B ...

a) MPEO0JIECHUU CONPOTUBIICHUS MIEpCOHaa EpEMEHAM

0) 0CO3HAHMH HOBbIX, HEM3BECTHBIX PaHee BO3MOKHOCTEH TeXHOJIO0T U

B) hopmupoBanuu 3PPEKTUBHON KOMAHIBI MPOEKTA

pa3paboTKe mpoeKTa

JIupep peMH)XUHUPUHTA MOKET IPOJEMOHCTPUPOBATH CBOE JIMJIEPCTBO C MOMOUIBIO
a) CUTHAJIOB, CHMBOJIOB M CHCTEM

0)rpuKa3oB, yKa3aHUW U UHCTPYKIUH

B)yOEKIeHH s, TIPOTaraHbl U aruTauu

r)BepOaIbHOT0, HEBEPOATLHOTO U BUPTYAIBLHOTO OOIIEHUS

Jlornueckas CylUHOCTh PEMHKUHUPUHTA — ITO ...

a)TEXHUKO-TEXHOJIOTHYECKasi MOJACPHU3ALIMS TPEANPUITUS HA OCHOBE
MH(POPMAITMOHHBIX TEXHOJIOTUN

0)onTUMU3aIUs OPraHU3aAMOHHON CTPYKTYPBI PEINPHUITHS B COOTBETCTBUU C
BBIOpPAHHOM cTpaTeruen

B)IIEPEXO0/] OpraHU3allMy Ha BBITYCK KOHKYPEHTOCIIOCOOHOM PO TyKIINU

r)HOBasi CTPYKTypHpoOBaHHasi GopMa ynpaBJieHHs NPeANPUATHEM HA OCHOBE
UH(POPMALMOHHBIX TEXHOJIOTHHI

YeTBepThIil ATAll PEUHXKUHUPUHTA

a)IO/IBE€JICHNE UTOTOB peaIN3alfK MPOEKTa

0)pachopmMupoBaHre KOMaH/Ibl PEMH)KUHUPUHTA

') CIBMT, IIEPEeX0/ B HOBOE COCTOSIHUE

OOBEKT peMH)KUHUPUHTA

a) OPICTPYKTYypa

0) npoueccobl

B) TEXHOJIOTUU

I') IepcoHal

busuec-tipouecc — 310 ...

a)[IOBTOPSAIOIIMECH IeHCTBHUA 10 MPeo0Pa30BaAHUIO TPEOOBAHMH NOTPEOUTEJIS B
HYKHYI0 €My NPOXYKIHUI0
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0) mpoiiecc BBIYCKA MPOAYKIIMH OT «BXOa» 10 «BbIX0OJIa»
B) MPOIIECC BBIMTYCKa BHICOKOPEHTAOEIBbHOM MPOTYKIUH
T') IPOLIECC BBIMYCKa KOHKYPEHTOCTIOCOOHOM MPOTyKIIUU
8. ABTOpBI KOHIIENIUU PEUHKUHUPUHTA
a) M.Xammep u A.Hamnu
0) P.Camvon u JI.I'onacmut
B) H.AGnukeeB u T./lanbko
r) A.Macnoy u MakKnennanz
9. Bropo#u stan penHKUHUPUHTA
a) pOEKT U KOMaHJa
0) aHAJIM3 U CHHTE3
B) BbIJICJICHUE CPE/ICTB U Ha3HAUCHUE PYKOBOAUTEIIS MPOECKTA
T') BEIOOP HOBOM OPICTPYKTYPHI
10. IlepBsIii 3Tan peHHKMHUPUHTA
a) MOAroTOBKA
0) oIleHKa COCTOSIHUS
B)bIJICJICHUE CPEJCTB
') BEIOOpP KOMaHIbl ITPOEKTA
11. TpeTuii 3Tan peuHKNHUPHUHTA
a)peanu3anys MiaHa peMH>KUHUPUHTA
0)IJIaHUPOBaHHE MEePexXo1a B HOBOE COCTOSTHHE
B)OLICHKA MPOEKTa 110 OKYIIaeMOCTH
I') OLICHKA BEPOSATHOCTU HEYJaul MIPOEKTa
12. CocTaB rpyIIibl 10 PEUHXUHUPUHTY JOJKEH OBITH ...
a)OJHOPOJHBIM — UCKIIFOUUTENBHO U3 PYKOBOAUTEIEH KOMITAHUU
0)cMeIIaHHbIM — PYKOBOJAMUTENN KOMITAHUU U Pa3paboTUYMKU
B)CMEIIAHHBIM, NPeICTABJISIOIIMM BCE CTOPOHBI IeSITeIbHOCTH KOMIIAHUH
I')OJHOPOAHBIM, COCTOSAILMM U3 aBTOPOB MPOEKTa
13. aru npoueaypsl npeodpa3oBaHus mpouecca
a) aHaJIM3, CUHTE3, OLIEHKA, BHEAPEHUE
0)omnpeneneHre BXo1a, BbIX0JIa, COJAEPKAHUS U TApaMeTPOB
B)BBIJICJICHHE MPOIIECCa, U3yUYEHUE, CO3JaHUE IPOrPAMMBI, BHEIPEHUE
r)yCTaHOBJICHUE eIMHUI] M3MEPEeHUs Mpouecca, Hccjel0BaHne, OLleHKa,
npeodpaszoBanmne
14. HoBble MpOLECCHI, BOSHUKAIOIINE B PE3YJIbTaTe PEUHKUHUPUHTA
a)TOPU30HTAJIbHOE U BEPTUKAJIBbHOE CXKaTHE MPOLECCOB, COBMelleHHEe padoT,
YMEHbIIeHHE NIPOBEPOK, HEHTPAJIN30BAHHO/IeEHTPAJIN30BAHHBIN IMOAXO0/
0)cTpareruueckoe ynpasjieHHe, HeMaTepuaibHasi MOTHUBAIMS, IEPECTPOiiKa
OpPICTPYKTYpBI, pa3pab0TKa HOBBIX MPOAYKTOB
B)JIEJIETMPOBAHUE TTOTHOMOYUA, CUCTEMHBIHN MOJIXO0/1, YIIPaBIEHUE IO pe3ysibTaTam,
apTUCUNATUBHOE YIIpaBJiIeHUE
I') KOPIIOpAaTUBHAS KYJIbTYypa, OI0I)KETUPOBAHUE, OLICHKA MHANBUAYAJILHOTO BKIIA/A,
MOJIEpHU3AIUSI OPTCTPYKTYPBI
15. TeopeTnyeckue OCHOBBI pEUHKUHUPUHTA
a)CTpAaTEru4eCKuil MEHEHKMEHT, JIEJIErMPOBaHKE MTOJIHOMOYHM, nepapXus yIpaBieHHUs,
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Teopus «y» (UrpeK)
0)pa3zzenenue Tpyaa, COBEpIICHCTBOBAHUE TIEPCOHAIA, CTPATErUs MOCTOSHHBIX
YIYUIIEHUAN
B)MOJIEPHHU3AIUS OPTCTPYKTYPBI, TEXHOJIOTHYECKOEe OOHOBJICHHE, IEpe0OyUeHHE
IepcoHasa
r) CAMOOPraHu3alusi, TOTAJIbHOE YIIPABJIEHUE Ka4eCTBOM, KTOYHO B CPOK»,
ynpasJieHHe Ou3Hec-npouneccamMmu
16. BaxxnbIit hakTop ycnexa (Wid MpoBayia) peMHKMHUPUHTA
a)CBOEBPEMEHHBIC U TIJIAHOMEPHBIE IEUCTBUS MEHEIKMEHTA
0)HamM4YMe pecypcoB OpraHu3alui Ha OCYIIECTBICHUE PEUHKUHUPUHTA
B)BBICOKHH YPOBEHb TEXHOJOTUYECKOTO PAa3BUTHUSI OpraHU3aluu
Ir)HACTPOCHHOCTH MEPCOHAJIA HA PEIINTEIbHYIO M OBICTPYIO EPECTPOMKY
17. IlpuBneuenue BceoOIIer0 BHUMAHUS K PEUHKUHUPUHTY CBA3aHO C ...
a)pa3pabOTKON HOBOTO MPOTPAMMHOI0 MTPOIYKTa
0)BXO02K/1eHHUEM MUPOBOH IKOHOMHUKH B HHPOPMALMOHHYIO IIOXY
B)UCII0JIb30BaHUEM HOBBIX HCTOYHUKOB YHEPIUU
r)POpMHUPOBAHUEM HOBOT'O 3TANA TEXHUYECKOTO PA3BUTHUS
18, i — (hyH1TaMEHTaIbHOE TIEPEOCMBICIICHUE U PAJIUKATEHOE
MepenpOEeKTUPOBAHNE OU3HEC-TIPOLIECCOB JIJISl JOCTUKEHUSI KOPEHHBIX YIIyUIICHUN B
OCHOBHBIX TMOKA3aTeNAX AE€ATEIbHOCTH NPEIPUATHUS
a) pEMHXUHUPUHT OU3HEC MPOIECCOB
0) MHXUHUPHUHT OM3HEC MPOIIECCOB
B) OCHUMApKUHT
19. K cy1ecTByOMKUM METOI0JIOTUAM OMHMCAHUsI OM3HEC-TIPOLIECCOB HE OTHOCUTCS:
a) IDEFO
0) IDEF3
B) ARIS EPS
r) PERT
20. PEeMH>XMHUPUHT TTO3BOJISIET TOOUTHCS PE3KOT0 YIIYUIICHHs TAKUX MOKa3aTeseH, Kak
a) 3aTpaThl, KA4eCTBO, CEPBUC U BpeMs
0) NPOU3BOAUTEIBHOCTh, MATEPUAIIOEMKOCTh, TPYAOEMKOCTh, PEHTA0EIbHOCTh
B) HAYKOEMKOCTb, (POHA00TAAYA, (DOHAOEMKOCTh, 3(PPEKTUBHOCTD
I')IUCLUUIUIMHA, TEXHUYECKU YPOBEHb, KAYECTBO, KOHKYPEHTOCIIOCOOHOCTh
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Bomnpocel Kk 3a4eTy peMHHKUHUPHUHT.dOC

HOOo~NO kLN

11.

12.
13.
14.

15.
16.
17.
18.
19.

20.

21.

22.

23.

24,
25.
26.
217,
28.
29.
30.

0.

Bonpocs! k 3a4ery PeMHKMHUPUHT OM3HEC-TIPOLIECCOB

[IpoluiecCHO-OpUEHTUPOBAHHBIN W (DYHKIIMOHAIBHBIN MOIX0/IbI K YIIPABIECHUIO
opranuzauuei. [IpeumyinecTBa 1 HETOCTATKU

[ukIT MEHETKMEHTA MTPOLIECCOB

[Tonsitue u cymuocts npouecca B koutekere ['OCT P UCO 9000

[ITaru mo mocTaHOBKe MeHeMKMeHTa TiporteccoB P 50-601-46-2004
PernamenTarus OusHec MpoLEeCCOB KOMITAHUN

Knaccudukanus npoueccos opranuzanuu (IIpumepsi).

[IpaBuia BeIEeNEHUS TPOLIECCOB (pa3Mep U YKCIIO MPOIIECCOB)

Martpuna oTBeTCTBEHHOCTH TMponecca. Meroauka [loctpoenus
PernamenTarust Ou3Hec MpoLeccoB OpraHu3aIuu

Haiite onpenenenue chepe eI TEIbHOCTH «MHXEHEPHBIA KOHCAITUHI.
Cdhopmynupyiite 1enu u 3ajjauud HHXEHEPHOTO0 KOHCAITHHTA.

Ha3oBure 4 nupamMuabl MHXEHEPHOIO KOHCAJITUHIA U PACKPOMTE UX
Ha3HA4YECHUE.

NHCTpyMEHTBI MHAKEHEPHOIO KOHCAJITUHTA U UX c(hepa IpUMEHEHUS

Tunel NPOEKTOB B MHKEHEPHOM KOHCAJITUHTE U UX XAPAKTEPUCTHUKA.
CocTaB JOKyMEHTOB COITPOBOKJAEHUSI MHKEHEPHOTO KOHCAJITUHTA U HX
Ha3HAYECHUE.

CyTb 1 nprHIMIEBI poeKTUpOBaHus «Kak Hago»

CyTb 1 npuHIMIBI MosenupoBanus «Kak ecTb»

CrpykTyprpoBaHue npoueccoB Ha stane «Kak Hago»

Aunroputm MozaenupoBanus «Kak Hago»

HazoBuTe y4yaCTHUKOB PEMH)KUHUPUHIOBOM JESATENILHOCTH U UX (DYHKIIUU.
(Toccranmapt P/ IDEF 0 - 2000)

[lepeuncinre Kiaacchl MATEMAaTHYECKUX MOJEIIEN, KOTOPbIE HAXOIAT
IPUMEHEHUE B KAUECTBE CPEACTB ONMMCAHMS MPOLECCOB U SIBJIICHUH,
npotekaronux B IDEF0 — 6510kax 1 onumuTe 00J1acTh pelraeMbIX 3aad.
(Toccrangapt PJI IDEF 0 - 2000)

JlaiiTe XapaKTepUCTUKY PA3HBIM THIIAM OTHOIICHHN MEXy OJIOKaMH B Mpeaenax
onHou nuarpammbl IDEFO. (I'occranmapt PJI IDEF 0 - 2000)

Cornacno metononoruu IDEFO kaxxnas GyHKIMS BBIIOIHSAETCS MOCPEACTBOM
MexaHn3Ma. ConocTaBbTe UX.

[Tonsitue monenu u moaenupoBanus. Kinaccudukarus Moieneit npeanpusiTus.
I'OCT P HUCO 14258—2008

Mertononorust moaenupoBanusi ARIS. [Tpunnun moaenupoBanus. Hotamum
Merononorust MoaenupoBanus SADT

Metononorus moaenupoanusi DFD. Horanumn

Ncnonb3zoBanue nmukiia PDCA niist MeHeKMEHTa npoliecca

Kapta npouecca (Process Map). [Topsiiok coctaBiaeHus

Mertoauka MEHEKMEHTA MPOLIECCOB B CUCTEME KAYECTBA

[TokazaTtenu nporecca. IpHEKTUBHOCTD U pe3yJIbTaTUBHOCTD Ipoliecca
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31.
32.

33.
34.
35.

36.
37.
38.
39.
40.

41.
42.

43.

uxn B.HU.N.C.

Jlnarpamma nporecca npunsatus pemenus (Process Decision Program Chart -
PDPC)

[ToHsiTHE «CETH TPOLECCOBY.

XapakTepucTuku OU3HeC-mpouecca

Matpuria 3axmMaHa Kak OCHOBA ISl aHAJIM3a U CTPYKTYpHUPOBAHUS OHU3HEC-
MPOIIECCOB.

[ToHsiTHE «apXUTEKTypa MPEATPUITUS.

BrlsiBlieHHE KITIOUEBBIX OM3HEC MPOIECCOB

JloOaBlieHHast LIEHHOCTh KaK pe3yJIbTaT pEMH>KMHUPUHTA TIpoLiecca.

®dakTopbl, BAUSIONIME HA IPOLECC PEMHKMHUPUHTA TPOIIECCOB

MonuTopunr nporecca. O6beKTUBHO-COOBITHITHAS Moenb nipouecca (P 50-601-
46-2004)

Bxnan B koHnenuuio pevokuaupunra Marikina Xammepa n Jlxxeimca Yammm.
PenHXuHUPUHT OU3HEC-TIPOIIECCOB U HETPEPHIBHBIN MEHEHDKMEHT MPOIIECCOB.
CpaBHeHue.
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Jlomamnee 3aganue 1.docx

Jlomamnee 3aganue 1

Tema MeTo1b1 MOICTMPOBAHUS OU3HEC MPOLIECCOB

METOAOJIOI'NA @YHKIMOHAJIbBHOT'O MOAEJIMPOBAHM A IDEFO

Uctounuk: ['occrannapt P/ IDEF 0 - 2000

1.0Onpenenure y4aCTHUKOB PEUHKUHUPUHTOBOM JEATEIHHOCTU U UX (PYHKIIUU

YyacTHUKH

OyHKIUU

2. [lepeuncnure Ki1acCchl MATEMAaTHYECKUX MOJIEIEH, KOTOPBIE HAXOSIT

IIPUMCHCHHNC B KAYCCTBC CPCACTB OIIMCAHUS ITPOLCCCOB U HBHGHHﬁ, IMPOTCKAIOIINX B

IDEFQ — 6;10kax 1 onUIIKUTE 001aCTh PEIIacMbIX 3a71a4

Monenu

OO6mnacTh pernraeMbIx 3a/1a4

3. JlaiiTe XapaKTepUCTUKY pPa3HBIM TUIIAM OTHOIICHUN MEXKITY
6moxamu B nipenenax oaHou auarpammel IDEFO

Twum oTHOIIEHUN

XapakTepucTUKa OTHOLICHUI

4. CornacHo merogosoruu IDEF0 kaxzaas GpyHKUHS BBITOIHIETCS MOCPEICTBOM

Mexanu3Ma. ConocTaBbTe UX B Ta6J'II/II_[C

OyHKIUA

MexaHn3zm
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JlomaniHee 3axanue
Tema IIpoueccHbli MOAX0 K YIIPABJICHUIO

-UTto Kakoe MPOIECCHBIN MOAXOJ, B YEM €ro HOBH3HA IO CPABHEHHIO C (DYHKIMOHAIBHBIM
noaxoaom?

- Bamm apryMeHTBI: COTJIaCHBI MMOJIHOCTHIO, COTJIACEH YaCTHYHO, HE COTJIACEH.

«ObbIyHO Mbl  OpeaHu3AYUI0 NPeoCmasisieM, KAk COB0KYNHOCMb (OYHKYull, m.e. 6Ud08
OesimenbHOCmu, mpebdyouux 0cooblxX 3HAHUL, HABLIKOG U PeCypCo8, m.e. paccmMampugeaem ee ¢ mouKu
3peHus «kmo umo Oenaemy. Imo YOOOHO Npu peuleHuu 3a0aiu YnpasieHus npou3eo0CcmEeHHbIMU
pecypcamu U 0becneyeHuss MAaKCUMAaibHOU d¢@exmusHocmu ux npumenenusi. T.K. 6bINOJHEHUE
Kaxcoou (YyHKyuu umeem ceoro CneyupuKy, mo 102UdHO 00beOUHUMb Pecypcbl NO QYHKYUOHATLHOMY
NPUSHAKY 6 CMPYKMYPHble NOOPA30eNieHUsl U YAPAsIsimb umMu ¢ yuemom smoi cneyuguxu. Ilosmomy
pyKosoOumenu  maxkux — noopasoeieHuil 0Nl YCHEWHO20  YNPAGIeHUS  BBEPEHHLIMU UM
NPOU3600CHMEEHHBIMU PeCyPCamMu OONNCHbL 001A0AmMb COOMBEMCMBYIOWUMU 3HAHUAMU U HABLIKAMU,
CBA3AHHBIMU C 8LINOJIHAEMOU noopazoenenuem ynkyuel. M amo cambviil npasuibHulli H0OX00».

- IIpu npoueccHOM MOAXOAE TJIABHBIM IIOKA3aTeIEM pPe3yJIbTaTUBHOCTH JEATEIIBHOCTH
SBJIIETCS CTETIEeHb JOCTH)KEHHUS 3allJIaHUPOBAHHOTO, a IPHU (DYHKIIMOHATLHOM — CTEIEHb BBIIOJIHEHUS
3aITaHUPOBAHHBIX JICUCTBUH (HEPEIKO B TBOMYHON CHCTEME: «BBIITOJIHCHO/HE BBITIOTHEHOY ).

Kak 310 BiiMsieT Ha KauecTBO yIpaBICHUYECKUX pEeLIeHUN?

- B yem paznuuus XxapakTepUCTHUK pe3yJibTaTa’

[IpoueccHslii moaxon O YHKIIMOHAIBHBIN MTOAXO0/T
3aruianupo
BaHO Oxungaem OreHka OxupgaeM 0)1(331:%:]
MEpOTIPUSTHE BIil pe3yJIbTatT pe3yibTaTa bIil pe3yJibTat pe3yabTaTta

-Kak Ham ynpaBisTh TpoLIECCOM, €CIM MPOILIECC MEPECeKaeT TPaHMIIbl MOApa3aeIeHUI
KOMITaHUH?

| @111 dI2 @IT3 DIIN

]
]
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JomamHee 3aqanue Pa3padorka PersiamenTa Ou3Hec npouecca

3AJJAHUE

CocraBbpTe periaaMeHT OM3HEC Mmpollecca Ha MpUMEpe KOHKPETHOW OpraHu3aluu (Topromast
KOMIMaHus, OaHK, CTpaxoBas KOMIaHWA, o0Opa3oBaTeibHas OpraHu3alys, IPOU3BOJCTBEHHOE
HPENpUATHE, rocyaapcTBeHHoe yipasicHue). Odopmienue periamenta http://rich-c.ru/shablon u
cocTaBlieHHE KapThl Ou3Hec mporuecca http://rich-c.ru/operacionnaya-karta-processa wiu mo mabdjaoHy
(mpunoxxeru 1).

OOvexT st omucaHus 000 OusHec mpouecc. MTOrom BBINOMHEHUS 3alaHUS

CUHMTACTCS JIOKYMEHT NPEJCTaBICHHBIN B TIe4aTHOM BHie.(B 00beMe 6-10cTp)

Pernament npomecca 010 )KeTUPOBAHUS

PernamenT nporiecca mpou3BOACTBA U3EIUs

PernameHT nponecca npogaxu

PernamenT npoiiecca ynpaieHus IEPCOHATIOM

Pernament npouecca 3aKynku

Pernament nporecca HUOKP

PernameHT nponecca MapkeTuHra

PernamenT npoiiecca ynpapieHUs! pucKaMu

PETJTAMEHT BU3HEC INPOLOECCA

Permament B KOMMep‘leCKOﬁ OopraHusanuu — 9TO OpraHI/ISaHI/IOHHO'paCl'IOpf{,Z[I/ITeJIbHHﬁ
AOKYMCHT, B KOTOPOM IIOHIAroBO OIHMCBIBACTCA OHpCI[eJIeHHI)If/'I 6I/I3H6C'HpOHCCC C MOMCHTa €10
Havajia 10 3aBCPIICHUA.

C Touku 3pCHUA HpaKTHqGCKOﬁ pean3anuu OTMCTUM P PE3YJIbTATOB, KOTOPBIC JOCTUTAIOTCS
IIyTeM perilaMCeHTaluu 6H3H6C'HpOHeCCOBZ

. OITMCAaHHBIC U PErJIaMEeHTHPOBaHHBIE OM3HEC-TIPOLIECCH (HOPMATH3YIOT CYIIECTBYIOLIYIO
MOJIeNTb OM3HECa, YCTPAHIOT TyOnupoBanue QyHKIUH pabOTHUKAMU;

. COTPYIHUKH, 3HAs, YTO MPOIIECCH KOHTPOIUPYIOTCS, BBIOIHSIOT CBOIO paboTy Oomnee
T0OpPOCOBECTHO;
. KOJMYECTBO OMIMOOK MTpHU 0(OPMIICHUH TIIATEKHBIX U MIEPBUYHBIX IOKYMEHTOB CHH)KAETCS B

cpennem Ha 50%;

. B perjaMeHTax OM3HEC-MPOIECCOB COACPIKUTCS CHCTEMa TTOKa3aTese sl yIpaBiICHUs 1
3aJI0’KEH MEXaHU3M JIaJIbHEHIIICTO YIIYUIIEHHS POIECCOB;

. pernaMeHTHPOBAHHBIE IPOLIECCHI IPECTABIAIOT cO00H 0a3y 3HAHUH O MPOLIECCaX — HOBBIE
COTPYJIHUKHU ObIcTpee 00ydaroTcsi U MOHUMAIOT TO, YTO OT HUX TpedyeTcs;

° (l)OpMI/IpyeTCH MOJIHBIN NEpCUCHb JOKYMCHTALIUN JJI YIIPABJIICHUA — PCTIIAMCHTEI,
AOJIDKHOCTHBIC HHCTPYKIUU, ITOJIOKCHHA

° PEriIaMCHTBI IPOUCCCOB NMPCACTABIIAIOT co0oif 3aKOHHYIKO HOPMATUBHYIO 63.3y NpeaAnpusaATus
IJI MAaTCPUAJIBHOTO CTUMYJIMPOBAHUA U HAKa3aHUSA pa6OTHI/IKOB;

. COKpAIIIAOTCs CITy4au OCTAHOBKH MTPOU3BOCTBA 32 CUET pabOThI 00ECTICUNBAIOIINX CITYKO
(moBbImaeTcst 3GHEeKTUBHOCTH padOTHI OT/IENa TJIABHOTO SHEPTeTHKA, PEMOHTHOM CITYKOBbI);

. BBISIBJISIFOTCS M IMKBUAUPYIOTCSI OCHOBHBIE CPECTBA, HE UCTIOIB3YIOLINECS B 000poTe U
HEHY’KHbIE B OyIyIIeM;

. COKpalaroTCsa HEONPAaBJAAHHBIC 3aKYIIKU TOBApPOB. Hp03pa‘-IHOCTB U KOHTPOJIMPYEMOCTDH
3aKyIIOK o0ecreynBaeT CBOCBPEMCHHOC BEIIMTOJITHCHUEC 3asIBOK U 9KOHOMMIO O60pOTHLIX CpEACTB 3a
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CUET CHID)KEHHUS YPOBHS 3aKYIIOUHBIX 1IeH, TPAHCIIOPTHBIX 3aTpaT U 3aTpaT Ha CoJlep:KaHue
CKJIAJIOB.

PernmameHTsl CTPOro MHIAMBHIYaJbHBI U MOTYT JEHCTBOBaTh TOJBKO B TOW OpraHM3aLUH,
KOTOpasi yTBepAuia ux Jis ceos. Tak, npu COCTaBICHUU MHCTPYKIMHU IO JICIIONPOU3BOJCTBY OOBIYHO
ucnons3ytor [OCT P 6.30-2003 «YHupHUIHPOBaHHBIE CUCTEMBI JOKYMEHTAIMH. YHHU(PHUIUPOBAaHHAS
CHCTeMa OpraHM3alMOHHO-PACIOPSANTEILHON JOKyMeHTauu. TpeboBaHHs K  O(opMIICHHIO
JTOKyMeHTOB» U Metoaudeckue pekoMmenaanuu o BHeapenuto [OCT P 6.30-2003*. Ha ocHoBe 3THX
JTOKYMEHTOB CO3/AI0TCsI BHYyTPEHHHE HHCTPYKIMU U B HeOobIoM Marasune, 1 B OAO ¢denepanbHOTO
YpOBHS. A BOT, HampuMmep, MOPAJOK IMPOXOXKAECHUS BHYTPEHHUX JOKYMEHTOB, YCTAaHOBIICHHBIH B
OJTHOH OpraHU3anny, MOXKET COBEPILIECHHO HE MOIXOUTH IS IPYTOM.

O3HaKOMMBIIUCH C PETJIAMEHTOM, HOBBIM COTPYIHUK IMOJPA3/EICHUS JOJDKEH MOHSATH, B UM
COCTOSIT €T0 3aa4M, ¥ OTIEPATUBHO BKJIIOYUTHCS B TIPOLIECC.

OOBIYHO periaMeHTbl OM3HEC-TPOIIECCOB pPa3pabaThIBAIOT TMPHUTJIALICHHBIE B OPraHU3ALHUIO
IPEACTaBUTENIN KOHCAITHHIOBOW Kommanuu. Ho uM He oGoiiTrcek 6e3 momonty pabOTHUKOB, KOTOpPBIE
€)KEHEBHO BBITIOJIHSIIOT 3TH MPOIECCHI.

Korma B Owu3Hec-miporiecc BOBJEYEHBI HECKOJBKO CTPYKTYpPHBIX MOJpa3AeieHuil (Takon
MpOIecC HA3bIBACTCS CKBO3HBIM), OJIMH PEriaMEeHT CHOCOOEH 3aMEHHUTh JUIMTENBbHYIO BHYTPEHHIOKO
nepenucky. Benb paboTHUK OHOTO OT/AEIa HE MOXKET MOAYMHATHCS HAYaJIbHUKY JIPYTOro, TaK MOYeMy
e OH JOJDKEH NMPUHHUMAThH 3CTadeTy M BBINOJIHATH KaKHWe-TO JCHCTBHs 03 pachopsDKEHHUsS] CBOETO
HETIOCPEJICTBEHHOTO PYKOBOAUTENSA? B OOBIUHBIX YCIOBHAX PYKOBOAUTEISIM OTAEIOB IMPHUXOIUTCS
BCTYIIaTh B TepenucKy. Eciam ke HMMeeTcsi periJamMeHT, TO pPa0OTHHKH Pa3HBIX MOIpa3IesICHHH
BKJIFOUAIOTCS B BBIIOJIHEHHE TIPOIECCa, HE JOXKHUIAICh YKa3aHHsI «CBEPXY.

Kakue nmpoueccsl noanexar perinameHTanuu?

HMmeTh OTHeNbHBIE PEraMeHThl Ha Bce padoune IpoLEecchl, HECOMHEHHO, OY€Hb YA00HO.
OnHako y 3Toi Meaiau ecTb U 000pOTHAsi CTOPOHA, @ UMEHHO:

periaMeHTHpOBaHUE TpPeOyeT CEephEe3HBIX JIEHEXKHBIX BIIOKCHUH: XOPOIINE KOHCYJHTAHTHI
CTOAT AOPOT0, KaKk 1 pabouee BpeMsi COOCTBEHHBIX COTPYAHHUKOB;

710001 MpoIecC MOCTOSTHHO Pa3BUBACTCA: MOSBISIOTCS HOBBIE TEXHHUYECKUE YCIOBHS PaOOTHI,
K €ro BBINOJHEHUIO TPUXOAAT HOBBbIE, MO-APYroMy OOydYeHHBbIE JIIOJM, U CXeMa Ipoliecca,
COCTaBJICHHAsl CETOJIHSA, MOXKET JI0 HEY3HAaBa€MOCTH HM3MEHHUTHCS Yepe3 Tofl. 3a ITHUM TOXKe HYXHO
CJIEOUTH, YTO 03HAYAET HOBBIE 3aTPATHI;

MOJXO0J K BBIOJIHEHUIO TMpollecca, KOIJa «IIar B CTOPOHY paBHOCWIEH I00ery», He
CIOCOOCTBYET MPOSIBICHUIO pa0OTHUKAMU MHHUIIMATHBBI, @ Beb HUKTO, B KOHEYHOM CUETE, HE CyMeeT
ONITHMHU3UPOBATH MPOILIECC JIyUIlle TEX, KTO HEMOCPEACTBEHHO PadOTAET HaJl HUM;

BHE/IPEHME pErJIaMeHTa IPaKTHUYECKH TapaHTUPOBAHHO Bie4YeT 3a COo0O0M COMpoTHBIEHHE
pabOTHUKOB, TMPUYEM KaK HEMOCPEJCTBEHHBIX YYAaCTHUKOB IIpolecca, TaK U MHOTOYHMCIIEHHBIX
«couyBCTBYrOIMX». IIpeogoneHne conpoTHBIEHHMs — LEIbId JTall BHEAPEHUS PEIVIAMEHTA,
TpeOyIoUMil U BpEMEHHBIX, U MaTEepUATIbHBIX PECYPCOB.

Taxkum 06pa3zoMm, periiaMeHTHPOBAHUIO MOJUIEXkKAT B MEPBYIO OUepe/lb THUIOBBIE Mporiecchl. OHU
OyIyT BBINOJHATHCS B OpraHM3allMM BCEerja, HE3aBUCHUMO OT BHEIIHEeW curyanuu. llepedeHb
IIPOLIECCOB, MOJUIEKAIIUX PETIAMEHTHUPOBAHUIO B KOHKPETHOM OpraHM3allM, COCTABIIAETCS CTPOTO
UHIUBUAYAIbHO, HCXO/IS U3 MHOXKECTBA (DaKTOPOB.

CTPYKTYPA U COAEPXAHUWE PETJIAMEHTA

Kaxk nmpaBuiio, perimaMeHT COCTOUT U3 CIIEAYIOUIUX OCHOBHBIX Pa3/IeoB:
OO011e mOJIOKEHUS.

TepMmuHbl, onpeieIeHus, COKpaIleHHs.

Omnucanue mporiecca.

OTBETCTBEHHOCTb.

KoHntpous.

asrONE
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[TonpoOHee copeprkaHKe pa3/eioB PErIaMEeHTa IIPEICTABICHO B TAOIHIIC.

Paznen Cozeprxkanue pazzaesna
Hasnauenme pernamenta (Hacrosmmii periaMeHT —ompenesnsen
MOPSIAOK. . .);

00/1acTh NPUMEHEHHSA: OOBEKThl MM PAaOOTHUKH OpraHU3alUH,
OO1mue nookKEeHUs [KOTOPBIX KacaeTCsl PErJIaMEHT;
HOpPMATHUBHbIE JOKYMEHTHI, Ha OCHOBaHMM KOTOPBIX pa3paboTaHy|
[pErJIaMEHT (€CJIM OHU €CTbh);
HOPSIOK YTBEPKIACHUS, BHECEHHS] U3MEHEHUM U OTMEHbI perjaMeHTa
OnpeneneHue  TEPMUHOB U pa3bsCHEHUE COKpAaLIEHUH,
MCII0JIb3YEMBIX B TEKCTE perjaMeHTa.

Tepmunsl, Tepmunbl mpuBoAsTCs B andaBUTHOM mopsake. Kaxaplii U3 HHX
OIpecIeHus, [IULIETCS ¢ HOBOM CTPOKH B €IMHCTBEHHOM YHCIIE, & €70 OIPEIECICHNE
COKPAILICHUS yKa3bIBaeTCsl uepe3 Tupe 0e3 cioBa «3To». B KauecTBe HMCTOYHMKA)

OTpeeNICHU JKEeJNaTelbHO KCIOIb30BaTh 3aKOHOJATEIbHBIE AaKTBhI,
roCy1apCTBEHHBIE CTAHAAPTHI U IPYTHUe HOPMATUBHBIE JIOKYMEHTHI
[TomaroBoe onucanue mnpoiecca. s yao0cTBa 3TOT pasaen AeIuTcs
Ha MOAMYHKTBI, KaXIbIii M3 KOTOPBIX COOTBETCTBYET OUYEPEIHOMY
bTamy  mpouecca. B pasmene  yka3plBalOTCS  pabOOTHHKH,
3a/ICHCTBOBaHHBIC B  BBIMIOJIHEHUU, OIUCHIBAIOTCS JCWCTBUE U
€3yJIbTaT

OTBETCTBEHHOCTh ~ YYAaCTHUKOB  Ipollecca 33  HEUCIHOJIHEHUE
PCrilaMCHTA (I[I/ICIII/IHJII/IHapHaﬂ, AIMUHUCTpAaTUBHAA, erJIOBHaﬁ).
[locnenansii  kacaercss  OOBIYHO  CIIOKHBIX  MPOHM3BOJACTBEHHBIX
ITPOLCCCOB, CBA3AHHBLIX C PUCKOM JJIA 300POBbS 1 )KU3HHU pa6OTHI/IKOB
VYkazanue @.1.0. 101>KHOCTHOTO JIMLA, OTBETCTBEHHOT'O 32 KOHTPOJIb
Kontposnb WICIIOTHEHHUST pErjiaMeHTa, a TakKe, MpU HEOOXOJIUMOCTH, CPEICTBA
KOHTPOJIS

Omucanue
porecca

OTBETCTBEHHOCTD

B kauecTBe MpMIIOKEHHUS K PErJIaMEHTY MOKET BBICTYIIATh MOJIENb OM3HEC-TIpoIiecca.

Ee npunsaTo m3o0Opaxkarb rpaguueckd, HO JOMYCTHUMO TaKXXE€ COCTABUTh TAOIUIy M Jaxe
omucath Tporecc BepbanbHO. ['paduueckue Mojnenu OWU3ZHEC-TIPOLECCOB CO3MAIOTCS C MOMOIIBIO
CMEeLUAIBHOTO MPOrPaMMHOI0 00ecIeYeHusl.
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Jomamnee 3ananue TexHuueckoe 3aJaHUe HA MPOEKT PeHHKUHUPHHTA
3agaua: HA OCHOBe IA0JIOHA NMOATOTOBbTE TEXHHYECKOE 3a/]aHHe U IOTOBOP HA
NpoBeeHHE MPOEKTA MO0 PeHH:KUHUPHHTY

1. BBEJAEHHUE

Peanmzanuss mpoekta IO ONTUMHM3AUMM OHM3HEC IIPOLECCOB IMO3BOJHUT  IOJHOCTHIO
MIPOaHATM3UPOBATh BCE KIIIOUEBBIE OM3HEC mporecchl OpraHn3anny, BBISIBUTH IMPOIECCHl, HETaTUBHO
BIMsAONMEe Ha (QyHKOHOHHWpoBaHue OpraHu3anuu, W 00ECHEYHTh HMX COOTBETCTBYIOUILYIO
MojiepHu3anuio. [lepepaboTanHbie B pe3ybTaTe BBITOJHEHHS MPOEKTa OM3HEC Mpolecch odecreyar
COXpaHEHHE W TMOBBIIICHHE KAYECTBCHHBIX M KOJMYECTBEHHBIX IOKa3aTened (YyHKIMOHUPOBAHHUS
Opranu3anuy ¢ y4eToM pacTylield KOHKYPEHIIUU 1 Pa3BUBAIOIINXCS TEXHOJIOTHIA.

2. HABBAHUE U HABHAYEHHUE
2.1. HazBaumue

[TomHoe Ha3BaHMe MpoekTa: "OnTumMu3anus 1 pa3padoTka ousHec mporeccoB Opranuzanuu’.
2.2. Haznauenue

Haznauenuem HacTtosimieit paboThl siBnsieTcs: (hopManu3alvs U ONMcaHue Ipoueayp, A1eHCTBUH,
JOKYMEHTO000pOoTa W WH(POPMAIMOHHOTO B3aMMOJCUCTBHS, Mpoucxojsmiero B OpraHu3anuu mpu
BBITIOTHEHUHM ee Ou3Hec 3amad. Pe3ynbraThl AaHHON paboOThl OYyAyT SIBISTHCS OCHOBOHM IS
CTaHJApTU3AIlMU BBIIIOJHEHHS TPOLIEAYp M ACUCTBUN coTpyaHukamu OpraHuzanuu B Mpolecce ee
(GYHKIIMOHUPOBAHHS.

3. IIEJIb M 3AJIAUM

[lenbto Hacrosimero TexHUYECKOro 3a/aHusi sBIsSETCS 0OeCHedYeHHEe YCIIOBUHM AJis pa3BUTHUS
6usHeca OpraHu3anuy, a Takke MUHUMU3AIUN BPEMEHHBIX M MaTepHajbHbBIX 3aTpaT, CBS3aHHBIX C €€
(GYHKIMOHUPOBAHHUEM.

Jst mOCTHKEHUs TTIOCTABICHHOM 11€TTH JJOJIKHBI OBITh PEIIEHBI CIETYIOIINE 3aa4H:

1. TlocTtpoenue nonHoQyHKIMOHATBHBIX MOJENIEN poLeayp pyHKIHMOHupoBaHus Opranuzauuu
C UCIIOJIb30BaHUEM MHCTPYMEHTAIbHBIX CPEACTB ONMMUCAHUS MO/Ieel OM3HEC MPOLIECCOB KaK
€CTb U KaK JIOJDKHO OBITh, B CITydae WX ONTHMHU3AIUH.

2. BHenpenue oCHOBaHHOTO Ha MPUMEHEHUH MHCTPYMEHTAIbHBIX CPEACTB ONMUCAHUS MOJIeen
OM3HEC MPOIIECCOB MEXaHM3Ma Pa3pabO0TKH TEXHOJIOTHYECKUX CXEM, MHCTPYKIIUN JJIs
coTpyAHUKOB OpraHuzaiuy, a TakKe OMUCaHUs IPOEKTOB (IKCIIEPUMEHTOB), HAIIPaBICHHBIX
Ha ONTHMHU3ALHUIO BRITOJHEHHS TTPoIieyp GyHKIMOHUPOBaHUS OpraHu3aIi.

3. Ob6ecrieuenue ycioBHUi Ui pa3pabOTKU METOI0JIOTHYECKOTO U MH(POPMALIMOHHOTO
obecrieuenus Ou3zHec mporeccoB Opranu3aiiy, B TOM YHCIE B IEISIX CO3/IaHUs M BHEAPCHUS
MH(POPMAIIMOHHOM cOCTaBJIsIONMIEH B OM3HEC-TIPOLIECCHI.

4. OXKUTAEMBIN DOPDPEKT
B pesynbTare BhIOIHEHUS padOT 0KUAACTCS 00ECIIEUUTh:

o Cucremaru3anuro 3HaHUN 00 OPTaHU3AIIUY BBITTOJIHEHHS OU3HEC TIPOIIECCOB.
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o CucremaTu3anuio 3HaHUH O MPUHLMIIAX aBTOMAaTHU3aluu OU3HEC IPOLIECCOB, C YUYETOM, B TOM
YHUCJIE, MUPOBOM IPAKTUKH.

o CucremMHBIH U apryMEHTHUPOBAHHBINA OAXO0 K (hopMasin3aluy OU3HEC MPOLECCOB
Opranuzanuu.

e MexaHu3M ONTUMM3ALNYU U pa3pabOTKU OU3HEC TEXHOIOTHH.

e YcioBus Ui ONTUMU3AIMH OM3HEC mporieccoB Opranu3aium, a TAkKe UX aBTOMAaTH3aLUH.

e MexaHu3M pa3pabOTKH TEXHOJOTHYECKUX CXEM, MHCTPYKLUH JUIsl cOTpyIHUKOB OpraHusanuu,
a TaKKe OMMCAHUSI IPOEKTOB (IKCIEPUMEHTOB), HAIIPABJIEHHBIX HA ONTUMHU3ALIMIO BBIIIOJIHEHUS
npouenyp ¢pyHKunoHupoBaHus OpraHu3aiyi.

e YcnoBus 1715 ONTUMAIBHOIO PACIpeNeIeHHs] UMEIOIIUXCs pecypcoB OpraHu3anuu Ha
Hau0oJiee BaKHBIX U IPUOPUTETHBIX HAIIPABICHUAX OU3HEcA.

5. TPEBOBAHUSA K PABPABOTKE
5.1. O6mue TpedGoBaHus

B HacTosimieit paboTe TOMKHBI OBITh YYTCHBI OIBIT Pa3padOTKH MOJIeNe OM3HEeC MpOoIecCcoB B
TOCYJJApPCTBCHHBIX OpraHax W WHBIX OpPraHW3allMsX, a TAKKEe MEpeOBOM OIBIT 3apyOeKHBIX CTpaH B
JTAaHHOM 00JIacTH.

5.2. ®yHknuoHaJbHbIe TPeOOBAHUA

Pabora no peanuzauuu 3agaHusi JOHKHA 3aTPOHYTH (DYHKIIMH, CBSI3aHHBIE C JESTEIbHOCTHIO
Opranuzanumu.

[Tpu MoaenupoBaHUM MPOLIECCOB JOJIKHBI ObITh ONMKUCAaHbl PYHKIMHU U AEHCTBUS COTPYIHUKOB,
OCyllIeCTBIsieMble B Ipolecce (QpyHKUMOHHMpOBaHUS OpraHusanuu, B3aUMOJEHCTBUE CTPYKTYPHBIX
MOJIpa3/ieieHnii, TOKYMEHTOO0OPOT, HH(OPMAIIMOHHBII 000POT, a TaKKe€ KOHTPOJBHBIE M yUETHHIC
Mepbl. Mozieny BBIIOJHEHUs ONEepalfii TOJKHBI ObITh ONKCAHbl HA YPOBHE JETAIU3alMU JIeHCTBUN
COTpYAHUKOB OpraHu3zanuu.

Monens mporeccoB Opranuzanudyd Kak ecTh (as 1iS) JOJDKHA OTpaxaTh MPUMEHsIeMbIe
MPOIEAYyPHl, OMNepanuu, (PYHKIMA W JEHCTBUS COTPYIHUKOB OpraHu3alid B COOTBETCTBHH C
nercTByomrMy B Opranu3aiyi HOpMaTUBHBIMU TPAaBOBBIMH JIOKYMEHTAMH.

Mogens mporeccoB Opranuzanuu kak Oyner (as to be) momkHa oTpakaTb NpUMEHEHHE
OCHOBHBIX onepanui, QyHKIUU U AEHCTBUS COTPYAHUKOB OpraHuzaluu B ciiyyae uX MaKCUMalbHOTO
B3aMMHOTO COTJIACOBAHHUS MEXIY COOOM, a TakKe MX ONTUMHU3ALMH 110 BPEMEHHBIM, MaTepHUaIbHbIM,
KOHTPOJIBHBIM TIOKa3arensiM. JlaHHas MOJENb MOKET MpPEAIoiaraTb BHECEHHE COOTBETCTBYIOIIMX
U3MEHEHUI B HOPMAaTUBHBIE NPABOBBIE aKThl, AelcTBytonye B Opranuszanuu. [Ipu 3ToM HE NOJKHEI
ObITh TIEPECMOTPEHBbl OCHOBHbIE (QyHKIMHM OpraHuszaluy, a TaKKe OCHOBHBIE MPHUHIMUIBI €€
(GYHKIIMOHUPOBAHUS.

5.3 O0mme TpeGoBaHusi K paspadorke Moaeau u GOpPMATH3IOBAHHOMY OIHMCAHUIO
MPOLECCOB

ITon Mozmenpl0 MOHMMAETCA MPEACTABICHUE CYLIECTBYIOIMX IporeccoB OpraHuzanuu, ¢
LeJbI0 OMMCAHUS UX KIIIOYEBBIX XapakTepUCTHK. OOBEKTOM MOIeIHpOBaHUS (TIPEeIMETHON 00IacTbhIO)
ABIISICTCS OpPTaHM3AllMOHHAS CTPYKTYypa, LEeNu U (YHKLIUH, MarepuaibHble U HH(POpPMalMOHHbIE
MOTOKH, TEXHOJorusi OusHec-mpoueccoB OpraHuzanuy, JaHHblE M 3HAHUA COTPYIHHUKOB
Opranu3anuy, HEoOXOAMMBIE S MX BBIIOJHEHHUS, a TaKkkKe cylecTByoomas B OpraHuzanuu
MHTErpUPOBAaHHAs TEJIEKOMMYHHUKAIIMOHHAS CETh U MMPOTrpaMMHOE O0ecTieueHue.
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[Toctpoenne TOMHOMDYHKIMOHATLHONW  MOJENM  OmucaHus  TmpoueccoB  OpraHuzanuu
npeaAHa3Ha4YCHO IJIs:

a. OrpakeHHs TEKYIIETro COCTOsIHUS mporeccoB Oprann3zanuu (Kak ecThb) B LEJAX:
o  BBISIBJICHUS U JIOKAIM3AIMH CYIIECTBYIOUINX MTPOOIIeM;
o OIICHKU OPTaHHU3AIMOHHBIX, PYHKIIMOHAIBHBIX, HHOOPMAIITMOHHBIX U YKOHOMUYIECKUX
apaMeTpos;
o aBTOMAaTHU3allMH MPOIIECCOB;
o CTPYKTypHupoBaHHS U popmanuzauuu 3HaHui OpraHuzanuy;
o CO3JaHMs YCIOBUU JJIsl ONTUMH3ALMU BBITIOJIHEHHS] OCHOBHBIX MPOLEAYD.
b. MonenupoBaHus U3MEHEHUH COCTOSIHUS MporieccoB OpraHu3anuy B 1eIsIX:
o OIICHKU OPTaHHU3AIMOHHBIX, PYHKIIMOHAIBHBIX, HHOOPMAITMOHHBIX U YKOHOMUYIECKUX
MapaMeTpoB IJIAHUPYEMbBIX H3MEHEHHUI;
o TOJIEPKKHU IPUHATHUS PEIICHU pyKoBOACTBOM OpraHu3aiuu.
c. Co3gaHus cUCTEMBI OLICHKH MporieccoB OpraHu3aiuu B Hesx:
o (opmHupoBaHUS METOIUYECKOTO U HOPMATHBHOTO JJOKYMEHTAIMOHHOTO 00ECTICUeHUs
nesiteabHocTH OpraHu3aiuy;
o KOHTPOJISi COOTBETCTBUS JOKYMEHTAIIMHN M PEaTbHOTO COCTOSIHUSI MPOIECCOB
Opranuzanuu.

Jlis  OHO3HAYHOM MHTEPHIpPETAllMd MOJCIN JO/DKHBI IMPUMCHSTHCS CIAMHBIC TPUHIUITBI
CTPYKTYpUPOBAaHHS W XPaHECHUs WH(DOpPMAIMH, a TAKXKE Pa3MEIICHUS U UMEHOBAHHS MOJICIIUPYEMBIX
00BEKTOB.

OCHOBHBIMHA MMpuHOUIIaM MOACTIUPOBAHWA JOJIKHBI ABJIATHCA:

e mporecchl Opranu3anuu J0JKHBI ObBITH CMOJIETUPOBAHBI B MOJIEH "KakK €cTh" U
MIPOAHAIU3UPOBAHBI;

e KPHUTHYECKHE U3MEHEHUS B MPOIIECCax WM CTPpyKType OpraHu3aiuu JOJDKHBI ObITh
MPEABAPUTEIIBHO MTPOMOICTUPOBAHBI U OILICHEHBI,

e BEPCHUU MOJIeNeH JOJKHBI XPAaHUTHCS B apXHBE MOJICTICH JJI aHalln3a UCTOPUH U BBISBICHUS
TEHJIEHLIU BHYTPEHHEro pa3BuTust Opranuszanuu;

e MOJIETIMPOBAHUE BBITIOJHAETCS HA OCHOBE MIPOILIECCHOTO MOAX0/a;

e  OCHOBHBIMH UCTOYHUKAMU MH(POPMAIUH JIJISl TOCTPOSHUS MOJIENHU SIBIISIIOTCS BHYTPEHHUE
HOPMAaTHBHBIE MPABOBBIC JOKyMEHTHI OpraHu3alu;

e TOCTPOEHHUE KPUTUUYECKUX 10 3HAUUMOCTH Mojeneit opopmisercs B GopMe OTIETHHOTO
MIPOEKTA.

[Ipu »TOM mOA MpolEeccOM JOJKEH MOHMMATbCs HAOOp CBA3aHHBIX MO BXOAy (YHKUUH,
MPOU3BOIALIMX 3aKOHUYCHHBIHN MPOAYKT (pe3ybTar).

HpHOpI/ITeTI)I MOACIIMPOBAHUA OOJIKHBI PACCTABIIAOTCA B COOTBETCTBUU C TUIIAMH IIPOLCCCOB.
B MOZCIIN OOJIKHBI BBIACTIATCA CJICAYIOMIUE TUTIBI ITPOLECCOB:

e  OCHOBHBIE IIPOLIECCHI;

e BCIIOMOTaTelbHbIE (ABTOMATU3alMs, KOHTPOJIb, IPaBOBOE 0OECIeueHue U T.J.) IPOLECCHI,
o0ecreynBaonue HOpMaJIbHOE BHITIOJTHEHUE OCHOBHBIX MPOLEAYP U KOTOPBIE JOIKHBI
HU3MCHATHCA B 3aBUCUMOCTHU OT UBMCHCHHA COCTaBa U TCXHOJIOITMH OCHOBHBLIX ITPOLECCOB,

e IPOIIECCHI PA3BUTHSI - ONIPEACIAIOLINE TEHICHIIMN U HAIIPaBJICHNS Pa3BUTUS OCHOBHBIX
MIPOLIECCOB B 3aBUCUMOCTH OT aHAJIM3a U MPOTHO3UPYEMbIX HaIllPaBJICHUN COBEPIICHCTBOBAHUS
npouenyp Opranuszamnum.
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B Monenu nomKkHBI OBITH BBIJIEICHBI TIATH MPECTaBICHUMN:

o [IpencraBieHre OpraHU3alMOHHON CTPYKTYpPbI UCIIOJIHUTEIIEH MTPOLIECCOB;
o IlpencraBnenue nelCTBUI, yYaCTBYIOIIMX B IIPOLECCAX;

o [lpencraBienne GyHKIUN TPOIIECCOB;

o IlpencraBnenue HHPOPMAITMOHHOTO B3aUMOICHCTBHS;

o IlpencraBnenue HHGOPMAITMOHHBIX JAHHBIX MPOLIECCOB.

Kaxxnoe mpeacraBieHue MOJDKHO COACPIKATh AUArpaMMBbl JUISI MOJCIMPOBAHUS JICSITCIBHOCTH
Opranmzanuu  (Moaenb JlesTenbHOCTH) ¥ JUarpaMMbl I MOJEIMPOBAHHUS aBTOMATHU3ALUU
NeATEIbHOCTH (MOEIh ABTOMaTH3aUU [{esaTeIbHOCTH).

[Ton KOMITTIEKCHOM MOJEIBIO JI0JIKHA IOHUMATBHCS - COBOKYITHOCTb COIVIACOBAHHBIX AMATPAMM,
OTPAXKAIOIIMX KJIFOYEBbIE XapaKTePUCTUKU mpolueccoB Opranuzanuu. Bce auarpamMmbl XpaHsATCS B
enuHOW 0Oaze, obOecneunBas nenoctHocts Mogenu. Ilo 6aze Mogenn BO3MOXHO MOCTPOCHHE
IIPOM3BOJIHBIX MOJEIEH W pa3IMuYHBIX HACTPAaUBaeMbIX OTYETOB, B TOM 4Hciae U B dopmare
O(i)I/IIII/IaJII)HI)IX AOKYMCHTOB.

ABTOpCKI/Ie COTJIalICHUSA JOJIKHBI OITPEACIIATD:

L] IIpaBrJjia UMCHOBAHHA 00BEKTOB MOJICIIN,

e TIPE/ACTABICHUS U AHarpaMMbl KOMIUIEKCHON MOJIEIH;

e  CTPYKTYpPY IPEICTaBICHUS MPOIIECCOB;

e  HCIIOJB30BaHHUE aTPHOYTOB AHArpaMMBbI;

e HCHOJB30BaHUE aTPHOYTOB PYHKINH;

e HCIIOJIB30BaHUE aTPUOYTOB COOBITHIA;

e HCHOJB30BAaHUE aTPHOYTOB TOKYMEHTOB;

e HCIIOJB30BaHHUE aTPHOYTOB OPTaHU3ALMOHHBIX EIUHHII.

[Ton wmeTaMOIEenpl0 CTPYKTYpbl JOJDKHA IIOHUMAThCAd KapTa KOMIUIEKCHOM MOJEIH U
o0ecrnieunBaroIas HE3aBHCUMOCTh OT CTPYKTYphl (u3mueckux mamok bassl monenu. Metamonenb
JOJDKHA ONPENENsATh HEOO0XOAMMOE YHCIO YPOBHEW BEPTHUKAIBHOW JAETAM3AIMHM KOMIUIEKCHOM
MOJEJIM B COOTBETCTBUM CO CTpyKTypoil OpraHuszanuu: ypoBEeHb I€led U 3a1ady, YpPOBEHb
TEXHOJIOTHYECKUX MPOIECCOB, YPOBEHb OM3HEC MPOIIEAYDP, YPOBEHb TEXHOJOTHYECKUX omepanuii. Ha
ypoBHE JIOMKHOCTEM MOJKHBI BBIACNATHCS MOAYPOBHH AOKHOCTHBIX (UT0?) M paboumx (Kak?)
WHCTPYKIHUH C YKa3aHUEM DJIEMEHTAPHBIX OTEpaIUid.

dopman30BaHHOE OMKCaHKe MpolieccoB OpraHu3aliu J0JHKHO OTPaXKaTh:

e VYcCioBHS, MOPOKIAIOIINE BBIITOJIHEHUE MPOLECCa B LIEJIOM U OTACIIBHBIX €T0 I1aroB
(moamporeccoB);

o Pe3ynbTaThl BEINOJIHEHUS ITPOLIECCA U KPUTEPUHN OLICHKH KadyecTBa MPOLECCa;

o CrpykTypy npoiiecca (0T YEThIPEX 10 BOCBMHU MOJAINPOIIECCOB HA OJMH MPOLIECC BEPXHETO
YPOBH3);

e (CocraB y4acTHUKOB Ipolecca (IIpUBs3Ka I1aroB Mpolecca K 3BeHbSIM OpraHu3aliOHHON
CTPYKTYPBI / JOTDKHOCTHBIM JIUIAM);

o Hcnonb3yemsble pecypcesl;

e UMHpopmanmoHHbIE U MaTepHATIbHBIE IOTOKHU;

e lcnonb3yemble XpaHUIUIIA JaHHBIX, B T.4. HOPMaTUBHO-CIIPAaBOYHOM MHpOpMauu
(comeprkaTenbHOE HAMMEHOBAHUE, 0€3 IeTANIN3ALUU CTPYKTYPHI);

o TOYKM KOHTPOJIS ¥ HPUHATHS PEIICHUMN.
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Mopenb W €€ OIEHKH JOJDKHBI SIBISATHCA (OPMAIM30BAHHON OCHOBOM ISl TPHHSTHS
CBOECBPEMEHHBIX U aJIeKBATHBIX PEIICHUI Ha JTF0OOM ypOBHE OTBETCTBEHHOCTH. J[OMIKHBI OIICHUBACTCS
KaK MOJIelb TEKYIeH NeATebHOCTH, TaK W IUIaHUpyeMble H3MEHEHHs. 3MEeHeHusT MOryT ObITh
BBI3BAaHbI KaK BHYTPEHHUMU MPUINHAMH, TaK U BHEIITHUMHU.

[TIpu odopmieHnn HOKYMEHT MOJENIH JOJDKEH COCTOSITh M3 JAMarpamMm, PacloJIOKEHHBIX B
OJIHO IaIlKe JepeBa KOMILJIEKCHOW MOJIEIIN, OTYETOB 110 MOJEIH U JIMCTA YyTBEPKACHHUS.

B xonme pa3paboTku MojenM BaKHbBIM MOMEHTOM SBISIETCA OIpeleseHue B paboTte
Opranuzanuu HEJOCTAaTKOB, KOTOPbIE MOTYT IIPUBECTU K KOPPYNLMOHHBIM sIBI€HUAM. VcronHuTeNnb
NOJDKEH YKa3aTb BO3MOXKHBIE IIyTM YMEHBIUEHHS WM YCTPAHEHHUS BIMAHUA BBIABICHHBIX
HE/IOCTAaTKOB, a TaK)Xe JOJDKEH yKas3aTh Hauboliee MpHeMJIeMble WHIMKATOPbI COCTOSHHS CHUCTEMBI,
MIO3BOJISIOIINE ONIPEEIINTD B JaJIbHEHILIEM, SBISETCS JIM IPOLIECC 10CTaTOUYHBIM U 3((HEKTUBHBIM.

5.4. TpeGoBanusi k UHGOPMALMOHHOMY 00ecIIeYeHHIO MTPOLIECCOB

Onucanne nHGOPMAMOHHBIX 00BEKTOB (POPMATM30BAHHON MOAEIH mporeccoB Opranu3anuu
JOJKHO COJIEPKaTh, KAK MUHUMYM, CJIEIYIOIINE SJI€MEHTHI:

e HaMMEHOBaHHE OOBEKTA;

e Ha3HAYCHHUE;

e  HaIpaBICHUE JCATEIbHOCTH, B pAMKaX KOTOPOTO MPOUCXOAUT UCTIOIb30BAHUE;
e aTpuOyTHBIN cOCTaB OOBEKTA;

e HCIOJIHUTEIb KaX0Tr0 aTprOyTa;

e HAa OCHOBAaHWH KaKoW MH(OPMAIIUH 3AIOTHACTCS KaKIBIH aTpuOyT.

5.5. TpeGoBanus K OPraHN3alHOHHOMY 00eCIeYeHUI0

B paMKax CO3OaHHA (1)0pMaJ'II/I30BaHHOFO OIIMCAaHUA ITPOLECCOB HeO6XOI[I/IMO IHOATrOTOBUTH
Marepuaibl OJid p8,3pa6OTKI/I CO3JaHusA aBTOMaTI/BI/IpOBaHHOﬁ CUCTCMbI - OpraHUu3allMOHHOI'O
obecrneueHUs 3TUX MpOLECCCOB. Takue MaTepHraibl JOJKHBI BKIIFOUATD:

e TIE€pPEUYEHb MOJPA3ACICHHM, YIACTBYIOIINX B MPOLECCAX;

e Tabnuiy pacrpenenaeHus QyHKIMUNA MOApa3eIeHuil B paMKax 3TUX IPOLECCOB;

e Ta0NHILy BXOISIINX U UCXOIANINX HH(OPMAIIMOHHBIX 00BEKTOB (JOKYMEHTOB) IO
MO/IPa3ICIICHUSM.

5.6. TpeOoBaHUsI K HOPMATHBHO-3aKOHOAATEIbHOMY 00€eCIIeYCHHIO

B pamkax onTtumMuzanmuM NpOIECCOB MOXKET OBITh BbIIBIEHA HEOOXOAMMOCTb BHECEHUS
M3MEHEHUH U IONOJHEHUH BO BHYTPEHHUE HOPMAaTUBHBIE IPABOBbIE TOKyMeHThl Opranuzanuu. OTyeT
00 aHaIUTUYECKOM 00CIIeI0BaHUU JOJDKEH BKJIIOYATh MPEUIOKEHUS 110 BHECEHUIO TAKUX U3MEHEHUI.

5.7. TpeGoBanus kK MHTErpaUUu

Pesynbratel HacTosIei pabOTHI CTAHYT OCHOBOM ISl OpTraHU3aIlMi WHBIX Pa0OT, CBSI3aHHBIX C
COBEpIICHCTBOBaHWEM OusHec mpoueccoB Opranuzanuu. s WHTErpanuu MPOBOJUMBIX paboT
HEOOXOAMMO OO0EeCreYnTh TECHOE B3amMmojielcTBHe 3akazuumka u Mcmomuurens. Jlns storo Oyaer
co3JlaHa KOOPAMHAIIMOHHAsI TPYyIIa, BO3TJaBisieMas MNpe/CTaBUTeNleM 3akazuuka. McronHurtens mo
HacTodAleMy 3a/llaHdio 00s3aH MPUHUMATh yyacThe B pab0Te KOOPAMHAIMOHHOM TpYIIbI, B TOM
YHCe:
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VY4acTBOBaTh B INIAHUPOBAHUU COBMECTHBIX/B3aUMOCBSA3aHHBIX padoT;
CBOEBpEMEHHO MPEIOCTABIATH IPOMEXKYTOUHbIE MaTepHaIbl U HHPOPMUPOBATH O XOJ1€
BBINOJIHEHUS paboT.

5.8. TpeGoBaHusi o o0ecnevYeHNIO HEMPEPHIBHOCTH Pad0UYMX MPOIECCOB

[Ipu pazpaboTke mpoueayp HEOOXOJMMO COCTaBUTH I€pEUEHb BHEIUTATHBIX CHUTYaLUH,

KOTOpbIE MOTYT IPUBECTHM K HEBO3MOXXHOCTH BBIIIOJIHEHUS ATUX MPOLEIyp IO CTaHAAPTHOMY
cueHaputo. [list 3TUX cUTyanuil JOMHKHBI OBITH pa3pabOTaHbl pe3epBHbBIE CIIEHApUHU, 00eCTIeUHBAIOIIHNE
HETPEPHIBHOCTH BBHITIOTHEHUS (PYHKINH, CBA3aHHBIX ¢ (QyHKIIMOHHUpOoBaHWEM OpraHu3aIi.

el A

6. TPEBOBAHMUSA K COCTABY PABOT
CoctaB paboT B paMKax HacTOSIIEro 3afaHus BKIOYAET CIeAyIoIIre paboThI:

AHanu3 BHyTPEHHUX HOPMATHUBHBIX MPABOBBIX JOKYMEHTOB OpraHu3aiui.

Pa3paborka mozeneit mporeccoB Opranuzanuu B pa3pese "Kak ecTh'.

Pa3pabotka mozeneit mporeccoB Opranuzanuu B pa3pese "kak Oynuer".
KoncynbTanmonusie yCiIyru Ipu BHEAPEHUH HHCTPYMEHTAIBHBIX CPEJICTB JIJIsi OTTUCAHUS
Mojenei nporeccoB OpraHuzanuu.

Pa3paboTka npeaioskeHui o0 HOBBIM BHYTPEHHUM HOPMATHBHBIM IIPABOBEIM JIOKYMEHTAM
Opranuzanuu.

PazpaboTka MeTOaMKHN (MHCTPYKIMIA) 10 HOBOMY MOPSIKY OCYIIECTBICHUS MPOLIEAYP
Opranuzanuu.

Pazpabotka nmporpamMmsl 1 IpoOBeIeHNE 00YUIeHUs COTPYIHUKOB OpraHu3aii HOBBIM
poLeaypam.

OOyueHue COTpYJIHUKOB B paMKaxX BHEJIPEHUS UHCTPYMEHTAIBHBIX CPEICTB JIJIsl OITUCAHUS
Mojenei nporeccoB Opranuzanuu.

7. TPEBOBAHUSA K OTYHETHBIM MATEPUAJIAM

B pesynbrare mpoBeeHHOW pabOTHI JOJKHBI OBITH TMOATOTOBJICHBI CIEAYIOIINE OTYETHBIC

MaTepHraJlbl:

dopmalii30BaHHbIE MOAETH, OTPaKAOLIUE (PYHKIIMOHATBHBIN, HH)OPMAIIMOHHBIH,
OpraHU3aIMOHHBIA U HOPMAaTUBHO-3aKOHOIATEIbHBIN aClIEKThI polieccoB OpraHu3aiuu.
[IpenyioxkeHus: Mo COKPAIIEHUIO KOJIMYECTBAa TOKYMEHTOB OpraHu3aluy U MpeA0TBPALIEHUIO
nyOnmupoBaHus, ColepKaIlecss B HUX HHPOPMaIIUH.

Martepuaisl U mporpamma, 00ecrednBarofe MeXaHu3M pa3padoTKH MOJIENN BBITOTHEHHUS
MpOLEYpP, OCHOBAaHHBIM HA MPUMEHEHUH HHCTPYMEHTAIbHBIX CPEICTB OMUCHIBAEMBIX
MoZeIeH.

[IpennoxxeHus, B TOM YHCII€ MPOEKThl BHYTPEHHUX HOPMATHUBHBIX MPABOBBIX JIOKYMEHTOB U
WHBIX IOKYMEHTOB JUIsl 00OECTIEYeHHST MOJIEPHU3UPOBAHHBIX MPOIECCOB, COBEPIICHCTBOBAHUS U
ONTUMM3ALIMH, B TOM YUCIIE 32 CYET aBTOMATU3alMHU IIPOLIECCOB, MIEPEX0A HA AJIEKTPOHHBIN
JIOKyMEHTOOOOPOT B MPAKTUUECKOM AesiTenbHOCTH OpraHu3alum.

[Tocrne 3aBepiieHUs BRITOTHEHUS KAX10H U3 paboT, TOMMEHOBAaHHON B MyHKTE 6 3TOTO,
KoHCynbTaHT J0JKEH NOATOTOBUTH COOTBETCTBYIOIIMI TPOMEKYTOUHBIA OTYET M aKT MpHEeMa-
nepenadyn paboT, o10OpeHHbIN 3aKka3uuKoM. YKa3aHHbIE TOKYMEHTHI OyayT UCIIOIh30BaThCS B
MPOLECCE OCYNIECTBICHUS TIIATEXKEN.

[ToaroroBka npe3eHTalMOHHBIX MAaTEPUATIOB IO MOJIENSAM IpolieccoB OpraHu3aluu B pa3pese
"kak ecTh'" M "Kak IOJDKHO OBITH'.
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Bce mporpammuoe obecnieueHune, 000pynOBaHHE W OOYyYalOIIUe MPOTPaAMMBbI, UCIIOIb3YEeMbIE
HcnomuuTeneM Ui MOATOTOBKH OU3HEC MOJIENEH, IepealoTcs 3aKa34uKy M0 OKOHYaHUH PadoT.
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