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PABOYASA ITPOI'PAMMA JUCHHUIIJINHBI

Pasnennl paGoueii nporpamMmsl

Ilenu ocBoeHus AucHUILIMHBL. [lepeueHb MIaHupyeMBbIX Pe3yIbTaTOB 00yUEHUs.

MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM TPOrpaMMBI.

CrpykTypa u conepKaHue JUCLIUILINHEL.

Ilepeuenb yueOHO-METOAMUYECKOTO OOECTICUEHHS U1l CAMOCTOSITETIbHOM PaboThI

oOyyaromuxcs M0 AUCLHUIUIUHE.

5. DoHJ OLIECHOYHBIX CPEACTB ISl IPOBEIECHUS IPOMEKYTOUHOM aTTeCTallMi 00y4aroIIKXCs 110
JUCLIUILINHE.

6. IlepeyeHb OCHOBHOH M JONOJHHUTEIBHON yueOHOM IUTEpaTyphl, HEOOXOIUMOH JIJIs1 OCBOCHUS
JUCLUIUINHBIL.

7. Tlepeuensb pecypcoB HHPOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHOM ceT «HTepHeT,
HEOOXOIUMBIX JUIsl OCBOSHMSI JUCLIUILIUHBL.

8. Meroanyeckue yka3zaHus Ui 00y4YaromuXcs 0 OCBOSHHIO TUCIUITIIHHEI.

9. IlepeuyeHp MHPOPMALMOHHBIX TEXHOJIOIMH, HCIIOJIb3YEMbIX IIPU OCYILECTBICHUH
00pa30BaTENILHOrO MpoLECcca M0 AUCLHUILINHE.

10. Onucanue MaTepuanbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOMN AJIsl OCYIECTBICHUS
00pa30BaTENILHOTO MpoLEcca M0 AUCLHUILINHE.

NS

IIpuioxenus k paéoyeii nporpaMmme IMCHUIIIHHBI
[Ipunoxenue 1. AHHOTaNMs pabodel MporpaMMbl
[Tpunoxenne 2. [lpukperniennsle (hanibt

[Tporpamma cocrtaBieHa B cootBeTcTBuu ¢ TpeboBanusimMu CYOC MAMU, pazpaboTaHHOTO Ha OCHOBE
moaupummpoanusix PI'OC BO (3++) no nanpasienuro 38.03.02 MenemxmeHT

ABTOpBI IPOIPAMMBI:

Kypamosa C.A.

3aBeayroniuii odecneunBaroiei kaheapoi duy

ITporpamma ogo6peHa:

3aBeyrolLMii BeITycKarolien kadeapoit duyY JlMpeKTop BhIMyCKarowlero (puinaia

Bepcus: AAAAAACKWhA Kox: 000145311



1. IEJHA OCBOEHUA JUCIUIIJINHBI. IEPEYEHD IIVIAHUPYEMbIX

KOMIIETEHIIUM Y PE3YJIbTATOB OB YUEHMSI.

Lenbto ocBoeHUs AUCUUTIIMHBI CTpaTernyeckuii MEHEJDKMEHT SBIISIETCS JOCTUKEHHE CIIEIyOIINX
pe3yabTaToB ocBoenusi(PO):

N HIndp Pe3yabTaTt 00yyenust
1 3-1  (IIKP- | 3HaTh 0COOGHHOCTH METOMOJIOTHHU CTPATETHYECKOTO YIPABICHHSI.
16.1)
2 3-2  (IIKP- | 3HaTe conmepkaHHE 3TAlOB pPa3pabOTKH CTpPATETHH OpPTaHU3alNH, OCOOEHHOCTH IOIXOJOB,
16.1) MPUMEHSEMBIX B TIpoIecce pa3pabOTKH CTpPAaTEerHMH OpraHW3alud W ee (YHKIMOHAIBHBIX
NIOIpa3ICIICHUN.
3 V-1  (IIKP- | YMeTh MpOBOIUTH CTPATETHUECKUH aHAIN3 TUBEPCUPUINPOBAHHBIX KOMITaHHUH.
16.1)
4 V-2 (IIKP- | YMeTp BBISBIATH KIIOueBble (AKTOPhI YCIeXa OpraHu3aldd B KOHKYPEHTHOH Oopboe,
16.1) BBIOMpATh BApHAHT CTPATErny OpraHU3alny, HanboJiee COOTBETCTBYIONINHI €€ IEIIM U MO3HIUH
Ha pPBIHKE.
5 B-1 (IIKP- | Bragets CcOBpeMEHHBIMH METOAaMH cOOpa, oOOpabOTKM W aHaiW3a YIPaBICHYCCKIUX,
16.1) 9KOHOMHYECKHX U CONNAJILHBIX TAaHHBIX.
6 B-2  (IIKP- | Bnajers HaBbIKAMH aHaNM3a BHYTPEHHEH M BHENIHEH cpellbl OpraHM3alliM U BBISBICHUS €€
16.1) BIMSHHSA Ha pa3padaThlBacMylO CTPATETHIO, HABBIKAMH pa3paOOTKH M pealn3alud CTpaTeru,

HaHpaBJ’ICHHOﬁ Ha YIIPO4YCHHC KOHKypeHTHOﬁ MMO3WIMHK OpraHu3allMy Ha PBIHKEC.

[Tepeuncnennbie PO sBisitoTcs 3TanioM GOpPMUPOBAHMS CIEIYIOUIMX KOMIIETCHIIUMI:

N

HIndp

KomMmnerennus

1

[IKP-16

Cnocoben OCYHICCTBJIATL YHPABJICHUC MNpOLCCCAMU CTPATCITMYCCKOr0 MU TAKTHYCCKOI'O
IUVIAaHUPOBAHUA W OpTraHU3allMd  HNPOMBINUICHHBIX HOPOU3BOJACTB  PA3JIMYHOrO THUIIA C
HCIOJIb30BAHUCM COBPECMCHHBIX I/IH(l)OpMaIlI/IOHHLIX 1 TCJICKOMMYHHKAIIMOHHBIX TEXHOJIOTHM.

NuaukaTopsl AOCTHKCHHUS KOMICTCHIIMMA, CIy)KaIllWe I TPOBEPKH CHOPMHPOBAHHOCTH YaCTH
COOTBETCTBYIOLIEH KOMIICTCHIIUU:

N Mudgp NupukaTop KoMuereHuui
1 [IKP-16.1. Ocy1ecTBiseT CTpaTeTHYECKU aHAIH3, Pa3paboTKy M peall3aliio CTPATeTHH OpraHU3alny,
HaIpaBJICHHON Ha 00ecreueHne KOHKYPEHTOCTIOCOOHOCTH.
2 [IKP-16.1. Ocy1ecTBiIsSeT CTpaTeTHYECKUH aHAIM3, Pa3pabOTKy M peaan3allfio CTPATETHH OpTraHU3alluH,
HanpasJIeHHOH Ha oOecreueHre KOHKYPEHTOCIIOCOOHOCTH.
3 ITKP-16.1. Ocy1iecTBISeT CTpAaTeTUUYECKUN aHAIN3, pa3pabOTKy M peanu3aliio CTPAaTeTHH OpTraHU3alIH,
HaIpaBJICHHON Ha 00ecreueHne KOHKYPEHTOCTIOCOOHOCTH.
4 [IKP-16.1. Ocy1ecTBiIsSeT CTpaTeTHYECKUH aHAIM3, Pa3pabOTKy M peaan3allfio CTPATETHH OpTraHU3alliH,
HanpasJIeHHOH Ha o0ecreueHNne KOHKYPEHTOCIOCOOHOCTH.
5 ITKP-16.1. OcymiecTBISeT CTpAaTeTUYECKUN aHAIN3, pa3pabOoTKy M peanu3alfio CTPAaTeTHH OpTraHU3alIH,
HaIpaBJICHHON Ha 00ecrieueHne KOHKYPEHTOCTIOCOOHOCTH.
6 [IKP-16.1. OcymecTBiIseT cTpaTeTHYeCKUi aHAIM3, Pa3pabOTKy M pean3alliio CTPAaTeTHH OpraHW3allny,
HaIpaBJICHHON Ha 00ecreueHne KOHKYPEHTOCTIOCOOHOCTH.
2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA30OBATEJIBHOU INTPOI'PAMMBI.

Hucuunnnaa CTpaTernyecknii MEHEJDKMEHT SIBJISIETCSI TPEIIECTBYIONIEH U MOCIEIYIOMEH I

CJIEIYIOIIUX AUCIUIUIMH:

N

HpeumeCTBymmne JAUCIUITIJIHHBI Hocnenyloume JAUCIUITITTHHBI

DJIEKTPOHHAsE KOMMEPIIHSI YrpaBieHue U3MEHEHUSIMU

JlunepcTBo 1 ynpasieHne KOHGIUKTaAMHA

KOpHOpaTI/IBHa}I conraljibHass OTBECTCTBCHHOCTD

AW (-

HTorosas roc. arTecraius
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3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

OOm1as TpyJI0EMKOCTh JUCIUILTHHBI COCTABISAET S 3aueTHBIX(bIe) equHuI(bl), 180 yaca(oB).

Monyab Pazgen Jexkuuu | Ipaxkrnu. | Jladopat. | CPC | Bcero Bceero ¢
3aHATHA padoThI YacoB | 3K3aMeHAMU
"
KYPCOBBIMH
Crpaternueckuit OCHOBBI CTPaTErHYECKOTO 4 2 0 16 22 180
MCHEIDKMCHT YIIPaBJICHUS OpraHu3aIueit
Meroanka hopMupOBaHUS 6 4 0 30 40
CTpaTEeruy OPTraHN3aALIH
MeTonbl OLIEHKH 2 2 0 10 14
CTpaTEernuecKoO CUTyalu
Peanuzanus crpateruu 4 2 0 26 32
OpraHu3aIuu
Bcero 16 10 0 82 108 180
3.1.Jlexkuuu
Ne Pasznen Oonbem,
Tema Jiekuun
n/n JTHCIHILTHHBI 4acoB
1.1.0cHoBBI
CTPATETUUECKOTO
1 2 CyIIHOCTh, MPEUMYIIECTBA U HEAOCTATKH CTPATETHUECKOTO YIPABICHHS
yIpaBJICHUS
oprasuszanuen
1.1.0cHoBBI
CTPATETHYECKOTO
2 2 [Ipormecce cTpaTernyecKoro yrnpaBieHHS
YIpaBICHUSL
opraHuzanuei
1.2.MeToauka
3 (hopmupoBanus 2 AHanu3 BHYTpeHHEH U BHEITHEH cpeIpl opraHu3anud. [[oTeHInan opraHi3anm.
CTpaTeruu STEP-ananmu3
OpTraHU3aIIH
1.2.MeToauka
4 (hopmupoBanus 2 [pormecce BeIpaboTKH 1eelt opranmzannu. CTpatermdeckue nenu. «JepeBoy»
cTpaTeruu uesien.
OpraHu3aIiH
1.2.Metoanka
5 dhopmupoBaHust 2 Paspabotka ctpateruu pupmbl. Metomonorus SWOT-ananu3a. ba3osbie
CTpaTeruu (3TaIOHHBIC) CTPATEeTHH PA3BUTUS OPTaHH3AIMH
OpraHu3aIiH
1.3.Metompt
6 OCHIH 2 MatpuuHbIe METO/IBI OLIEHKH TOPTdEsT TUBEPCUPHUIIMPOBAHHON OpraHU3auu
CTpaTeruuecKon
CUTYaIlHU
1.4 .Peanuzanust
7 CTpaTeruu 2 [IpoBeneHne cTpaTerniecKuX M3MEHEHUH B OpraHU3aIHH
OpraHu3aIIH
1.4 .Peanuzanust
8 CTpaTeruu 2 Poub xopriopaTuBHOM KYJIETYPHI B pean3allii CTPATCTUU
OpraHu3aIIH
HToro: 16
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3.2.Coaep:xkanue JeKIHii.
1.1.1. CymHocTb, NpenMylIecTBA U HEAOCTATKH cTpaTernyeckoro ynpasienus (A3: 2, CPC: 6)
Tun nekuun: MadopMarmonHas JeKIus
®opma opranm3anmu: JIekius

Onucanmne: [Ipenmer, uenu u 3agaum Kypca. [loHsaTHE U CyIIIHOCTH CTPATETUYECKOTO YIIPABICHHUS.
Bo3nukHOBeHHE TOTpEeOHOCTEH B CTpaTernyeckoM MeHe/LkMeHTe. OnpeneneHne TepMUHa «CTPaTerush).
3apokJIeHUe CTpPaTernyeckoro MeHe/pKMeHTa. [lpenMyiectBa M HENOCTaTKU  CTPATETHYECKOro

yIpaBJICHHUS.

1.1.2. IIpouecc crpaTreruyeckoro ynpasJenus (A3: 2, CPC: 6)
Tun nekuun: MudopmarmonHas Jexius
®opma opranm3aumu: JIekus

Onucanme: OOmas XapakTEepUCTHKA OCHOBHBIX JJIEMEHTOB IHpolecca CTPATETHYeCKOro
MEHEKMEHTa. B3auMocBs3b  3TaloB  IMpolecca  CTPATErMYeckoro  ympasieHus. TpeOoBaHus,

MMPECABABIACMBIC K MCHCIDKCPY, 3aHMMAIOIICMYCsl BOIIPOCAMU CTPATCTMYCCKOI'0O YITPABJICHU.

1.2.1. AHanu3 BHYTpeHHell W BHewIHeil cpeabl opranmsanuu. Ilorennman opranmmzanum. STEP-
anamms (A3: 2, CPC: 2)

Tun nekuun: MabopMarmoHHas JIEKIus
®opma opranmzanun: JIekys

Omnucanue: BHyTpeHHSs ¥ BHEUIHAA (Makpo- U MUKPO-) cpesia opraHu3aiuy. OyHKIMOHAIbLHbIE
cpe3bl BHYTpeHHeW cpenpl opraHuzaiuu. @OakToppl MapKeTHHTOBOW cpeabl. AHamu3  (akTopoB
Makpocpesipl ¢ moMoipto Meroaukn STEP-ananu3a. 3HaueHME MOHMTOPHHIA OKPY KAIOLIEW Cpensl I

3¢ deKkTUBHOTO yIipaBiieHus: opranu3amuei. [loTeHnman opranu3anum.

1.2.2. TIpouecc BbIpaGoTKHu Heseil opranu3auun. Crparernyeckue neau. «/lepeBo» meneii. (A3: 2,
CPC:2)

Tun nexumn: Nudopmarrionsas nexys
®opma opranu3aumm: JIekums

Onucanne: Crparernyeckoe BujeHre. CyIHOCTh M 3HAYEHHE MUCCUM OpraHn3anuu. IpuHiuns!
BBIOOpa CTpaTerHUecKux Iieei opranm3zanuu. [Ipormecc Beipa®oOTKHM 1emeil opranu3anuu. CTpyKTypa

«AepeBa» LICIIEH.

1.2.3. Paspaborka crpaterunm ¢upmbl. Merononoruas SWOT-ananu3a. ba3oBble (3Taj10HHBIE)

cTpateruu passutusi opranmsauuu (A3: 2, CPC: 4)
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Tun nekuun: MadopMarmonHas JeKIus
®opma opranm3aumm: Jlekuus

Omnucanue: @opMupoBaHHE TPUMEPHOTO TMEpedHs (HAKTOPOB KOCBEHHOTO U TPSMOTO
BO3/ICUCTBUS, KOTOPBIC XapaKTEPU3YIOT Yyrpo3bl KU BO3MOXKHOCTH opraHuzanud. DopmupoBaHue
MIPUMEPHOTO TepeuHs (HaKTOpOB BHYTPEHHEW CpeEbl, ONPENSISIOMNX CJIadble W CHJIbHBIE CTOPOHBI
opranmzaiui. Metogonorust SWOT-ananmza. Marpuiibl  BEpOSTHOCTB/BO3ICHCTBUE.  Marpuia
JUx.Buncona. Paspabotka crparermn ¢GupMbl. XapakTepucTUKa Oa30BBIX (ITAIOHHBIX) CTpaTEruit

pa3BUTUA OpraHu3alui

1.3.1. MaTpuyHble MeTO/Ibl OlleHKH nopTQesisi JuBepcupuuupoBanHoii opranuzamuu (A3: 2, CPC:
6)

Tun nekuun: MadopMarmonHas JEKIus

®opma opranmzanun: JIekys

Onucanue: [loHATHE O NPUMEHEHWHM  MATPUYHBIX  METOJOB  OICHKH  IMOPTQEs
nuBepcuuIMpoBaHHON opranuzanmu. Marpuna BKI. Marpuna «/[xenepan Onektpuk». Marpuia
"[llem". Marpuna «toBap-peiHoK» M.AHcodda. Tpexmepnas cxema JI.AGens. Moaens Tomrncona-

Crpukinienna

1.4.1. IlpoBenenne crpaternyeckux n3MeHenuii B opranuzanuu (A3: 2, CPC: 6)

Tun gexnmun: MHPopManmoHHas JIEKIHsI

®opma opranm3aumu: JIekus

Onucanme: CylHOCT W THUMBl CTPATETMYECKUX HW3MEHEHWH. [IpuuMHBI CONPOTUBIEHUS
n3MeHeHusiM. Marpuna «/3menenne — conpoTuBiaeHue». [1oaxonpl 1 NpeoosIeHUs CONPOTUBIICHUS
M3MEHEHHMsIM.  MeToapl  TPEOOJIEHUS]  CONMPOTHBIEHUS ~ M3MEHEHUSM.  MeTonbl  yIpaBieHHs

conpotuBieHreM 1o M.Ancoddy. Ctuim npoBeieHHs W3MEHEHUI: KOHKYPEHTHBIH, caMOYCTpaHEHUS,

HpI/ICHOCO6J'IeHI/I}I " COTPYAHHUYICCTBA. CTpaTeI‘I/II/I OCYHICCTBJICHUA W3MEHEHU

1.4.2. Poab kopniopaTuBHOM KyJIbTYPHI B peajm3auuu crpareruu (A3: 2, CPC: 6)
Tun nekuun: MudopmarmonHas JexIus
®opma opranmsaumu: JIekus

Onucanue: KopropatuBHas Ky/lbTypa: OCHOBHbIE MOHATHSA. DakTOphl, OKA3bIBAIOIINE OOJNBIIOE
BIIMSHUE HA pEeaM3alldi0 CTPaTeruy KOMIAHMU. THUIOJIOTHsI KOPIOPAaTUBHBIX KyJIBTYp. Anantupyemas
KOpIIOpaTUBHAsl KyJlbTypa B YCJIOBUSX IIOCTOSHHBIX W3MEHEHMH. OTJIMYWTENbHbIE ITPU3HAKU
ananTUpyeMon KyJaeTypsl. lIpuBeneHne KOpIOpaTMBHOM KyJBTYpbl B COOTBETCTBHE CO CTpaTeruen
Oprau3aiuy. AHaIM3 KOPIOpPaTUBHON KyJbTyphl 1o O. lllaiiHy. YpoBHM M3yuyeHUs OpraHW3aliOHHON

KYJBTYPBI.
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3.3.IlpakTHyecKkue 3aHATHS

Ne
n/n

Paznen
JUCIHHILTHHBI

Oo0beMm,
4acoB

Tema NpakTH4eCKOro 3aHATHUS

1.1.0cHOBBHI
CTPATEruuecKor
0 YIIpaBJICHHUS
oprasuszanuen

CymiHocTh, IPEMMYIIECTBA U HEAOCTATKH CTPATETHUECKOTO YIPABICHUS

1.2.MeToauka
(opmupoBaHus
CTpaTeruu
OpraHu3aIliu

[pornecc BeIpaOOTKH IieIIeii OpraHu3anuu

1.2.Metonuka
(opmupoBaHus
CTpaTerun
OpraHu3aliu

Pazpabotka crparerun ¢pupmsl. SWOT-ananu3

1.3.MeToas!
OLIEHKH
CTpaTerun4eckon
CUTYaIM{

MarpudHbIe METOIBI OIIEHKH MOPT(hess AnBepCH(DUIIMPOBAaHHON OpraHU3anN

1.4.Peanuzanus
CTpaTeruu
OpraHu3aIuu

Ponb KopropaTHBHON KyJIbTYPHI B pealn3alii CTPaTernu

HUToro:

10

3.4.Conep:xkaHue NPaKTHYECKUX 3aHATHI
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1.1.1. CymHocTh, NpeuMyIIecTBa M HEeOCTATKH cTpaTernyeckoro ynpasjienusi (A3: 2, CPC: 4)
®opma opranmsaumu: [Ipakrrnueckoe 3aHsTHE

Onucanue: OOCyX/eHUE BOIPOCOB, CBA3aHHBIX C BOSHUKHOBEHUEM IOTPEOHOCTEN B
CTpaTErn4ecKOM YIPaBICHUH, TPOOIEMaMH CTPATETHUECKOTO MEHEPKMEHTA.

1.2.2. Ilpouecc BoipadoTKky HeJieid opranusanuu (A3: 2, CPC: 4)
®opma opranmsanuu: [Ipakrnyeckoe 3aHsTue

Onucanue: Merox Jlens¢hu "PopMyarpoBaHue CTpaTerHYECKUX LeNiei oprann3anuy (BuaeHbs u
muccun)". Onpezenenye OTIMYMs BUJEHUs OpraHu3alyy OT caorata. ['pynmnoBoe nocTpoeHue «aepesa
Lenen» KOHKPETHOU OM3HEC-eIUHUIIBL.

1.2.3. PazpaboTtka crparerun ¢pupmbl. SWOT-anamus (A3: 2, CPC: 4)
®opma opranuzanum: [Ipakriuueckoe 3aHsATHE
Onucanmne: [Iposenenne SWOT-ananu3a Ha mpuMepe pealibHO JEHCTBYIOIIECH OpraHUu3aIiu

1.3.1. MaTpuuHble MeTO/IbI OLleHKH NOPT(eJist IuBepcupunpoBanHoii opranuzanum (A3: 2, CPC:
4)

®opma opranmsanuu: [ [pakrrnyeckoe 3aHsTHE

Omucanue: [Toctpoenue marpun BKG, GE, 1. Ancodda npumenurensHo k konkpetHoMmy CXIT

1.4.2. Posib KOPNOpaTUBHOIi KyJbTYPHI B peaiu3auun crpareruu (A3: 2, CPC: 6)
®opma opranmsanuu: [ [pakrnyeckoe 3aHsTHE
Onucanmne: Jlenopas urpa «KopnoparuBHas KyJIbTypa»

3.5.J1aGopaTtopHble padoThI
He npenycMoTpeHo y4eOHBIM IITaHOM.

3.6.Coaep:xanue 1a60paTOPHBIX padoT

3.7.KypcoBbie paGoThl M IPOEKTHI MO TUCHHUILTHHE
1.1. KypcoBasi pa6ota
Temaruka:
Tpynoémkocts(CPC): 36
IIpukpennennsie gaiiabl: [pasuna opopmienus u nepeyeHs TeM.docx

TumnoBbie BApUAHTBI:
3.8.IlpomexyTouHasI aTTeCTALUS

1.

Ipuxpeniennble ¢aiiabl: Bonpocs! k sx3ameny.docx
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4. IHHEPEYEHDb YYEBHO-METOANYECKOI'O OBECIIEYEHUSA 1JI5
CAMOCTOSTEJBHOM PABOTBI OB YUAIOIINXCS MO JUCIHUILINHE

1. OcHOBHAas U AONOJIHUTENbHAS JINTEPATYpa MO0 JUCLUIIIMHE
2. Pecypchl nH(OPMAIIMOHHO-TEJICKOMMYHHUKAIIMOHHON ceTH «IHTepHET.
3. Pecypchl HayqHO-TexXHIUYECKOH Onbmoreku MAU.

4. adopmariioHHbIE CTEH/IBI KadeIphl.

3aanus AJig CaMOCTOSITENIbHON paboThl 00YYarOMIMXCS:

No .
uln Paznes iucuMniInHbI 3ajaHus 1718 caMOCTOSITeIbHOI padoThl
Metonuka
1 (hopmupoBaHUs WnnuBugyansHele 3agaHust Ha TeMy: «CTpaTerust pa3BUTHS OPTaHU3AIII)
CTpaTeruu (Ha mpuMepe MEeKITyHApOTHBIX KOMIIAHUH)
OpTaHH3aIA

5. ®OHJ OLEHOYHBIX CPEJCTB JJIsSl IPOBEJAEHUS MPOMEXYTOUYHOM
ATTECTALIMM OBYYAIOIMXCS MO JUCLHUIIIUHE

Onucanue nokazaTresel, KpUTeprur OIICHMBAHUS KOMIIETECHIIMM M ONMCAHUE KA OLICHUBAHUS
OCYIIECTBISIIOTCS B COOTBeTCTBUU C [lomoskeHneM o OaIbHO-PEHTUHTOBON CHCTEME OIICHKHU
pe3ynbTatoB oOydeHus ctyneHtoB no pucturuimHe (IIpukaz Ned2 ot 04.04.2014 «O6 yTBepxkaeHUun
10JIOXKEHUS «PEUTHHT IO JUCLIUIIUHEY).

Jlis olleHUBaHUST UHTETPUPOBAHHBIX U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUN OO0yUaOLIUXCS

UCIOJIB3YIOTCSA cienytomue Kputepun no 100-6aibHON mIKae:

1. dopmynupoBaHue NpeACTaBICHHOW HHPOPMALIUU B BUJIE TPOOIIEMBI;
2. Tlpemnoxenue criocoba pereHus mpoOIeMbl;
3. OOocHoOBaHHE CTIOCO0A PEIIeHHSI TPOOIIEMBI;
4. JlemoHcTpauus crocoda perieHust npooiaeMsl.
OneHuBaHue OCYIIECTBISIETCS 110 CAEAYIOLIEH IIKae:
100-0annpHas mkana PesynbTaT ocBOCHH
MeHee 40 Kpurepuii He chopmupoBan
41-70 Kpurepuii 4eTKO HE BBIpaKeH
71-100 Kpurepuii BbpaxeH yeTko

JInst oueHNBaHUS CUTYallMOHHBIX 33JIaHUI UCTIOIB3YETCS CIeAyoIIas IKaia:

100-0annpHas mkana PesynbTaT ocBOEHUA
o0yyaroImuiicsi He MOXeT c(hOpMyYIHPOBAThH
MeHee 30
pooJIeMy, TIPEICTABICHHYIO B 3aJJaHUN
oOyyJaronuiicss GOpMyIHUPYET MOCTABICHHYIO
31-50 3ajady, y Hero copMupoBaHbl

HU30JIMPOBAHHBIC 3HAHUA U YMCHUSA, OJHAKO

OTCYTCTBYIOT HHTCTPHUPOBAHHBIC ITOHATHUA U
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HaBbIKH, B PE3YJILTATC UCT0 JOMYIICHBI

OIMOKHU B PEIICHUHN U 3aJaHHUEC HE BBIITOJIHCHO

3a/IaHKE BBITTOJIHEHO, 00yYarOIUHCs
MPUMEHSET 3HAHUS Il pEIICHUS

MIOCTaBJIEHHOU IIPOOJIEMBI, OJIHAKO HE

>1-80 C(bOpMI/IpOBaHBI KOMIICTCHII MU, BCIICACTBUC
4ero O6yanOHleICH HCIBITBIBACT 3aTPYAHCHUA
B ICMOHCTpalun CII0C000B pelICHUA 3a1a49n
3a1aHUC BBIITOJIHCHO KaK B TCOPCTUYCCKOM,

81-100 TaK U B [IPAKTHYCCKOM IIJIaHE, o6yqalom1/1171c>1

JIETKO JEMOHCTPUPYET CBOKO KOMIIECTCHTHOCTD

10 JAaHHOMY BOIIPOCY

@DOHIBI OTICHOYHBIX CPEJICTB, TTO3BOJISFOIINAE OIICHUTH PE3yJIbTaThl 00yYEHUs, BKIIOYAIOT B CEOs:

"  BOIIPOCHI K HpOMe)KYTOqHOﬁ aTTCCTalllH.

HepequL KOMHCTCHI_II/Iﬁ M 3TaIlbl UX (1)OpMI/IpOBaHI/I$I IIPpHUBCACHLI B cnenyfomeﬁ Ta6J'II/ILIeZ
N ngp Komnerenuus Jrtanbl GopMUPOBAHUS KOMIETEHIIMH
1 ITKP-16 CrocobeH  OCYLIECTBIATh  ympapieHue | JICKIMH:
npoueccamu CTPATErHuecKoro u | 1. CymHocTh, npeuMyIleCTBA M HEIOCTaTKH
TaKTHYECKOTO IUIAHUPOBAHUS u | CTPATETMICCKOTO YIIPABICHHUA.
OpraHM3aLKA IPOMBIIUICHHBIX IPOM3BoACcTB | 2+ [Ipoece CTpaTCIMYCCKOTO yHpaBICHIA.
DasIMMHOTO THIA C  WHCHOINb30BaHueM | O /AHAIM3  BHYTDEHHEH M BHEWIHEH  Cpeibl
COBPEMEHHBIX MH(pOPMAIHOHHBIX u | opranmzanuu. Ilorenuman opranusanuu. STEP-
TENCKOMMYHHKAIIMOHHBIX TEXHOJIOTHIl. aHaJT3.
4. TIlpomecc BBIpaOOTKH TIIeTCH OpTaHU3AIHM.
Crpaterudeckue 1einu. «JlepeBo» Lenew..
5. Paspabotka crparerun ¢Qupmel. MeTtomonorus
SWOT-ananmm3a. ba3oBble (STallOHHBIE) CTpaTETHH
Pa3BUTHSI OPTaHU3ALIH.
6. MaTpuuHble  METOIBI  OLEHKH  HOPThems
JTUBepCUGHIIMPOBAHHON OpraHU3aluy.
7. [IlpoBeneHue CTpaTerMyecKUX HW3MEHEHUH B
OpraHU3aIHH.
8. Poip xopmopaTHBHOW KyJBTYPhI B pealu3alluu
CTpaTerum.
[MpakTryeckne 3aHATHSA:
1. CymmHocTh, mpeuMyIlecTBAa W  HEJOCTATKH
CTPaTern4ecKoro yIpaBieHuU .
2. [Iponecc BBIpaOOTKH IIeTICH OpraHu3aIui.
3. Pa3pabotka crparerun ¢pupmer. SWOT-ananus.
4. MarpuuHele  METOABI  OLEHKH  MOpTdens
JTUBepCUGHIIMPOBAHHON OpraHU3alny.
5. Posib KOpHIOpaTUBHON KyJbTYpbl B peanu3aliu
CTpaTeTuH.
KoMIL1eKT THIIOBBIX UHAUBHUAYAJIBHBIX 3aJaHUH
Ne Paznen O0bem,
HaumeHOBaHHE TUIIOBOTO 3a1aHUA
/i AMCIMILTHHBI 4acoB
1 MeTtonuka 14 IIpoBecTu aHaIM3 BHELIHEN Cpe/ibl KOHKPETHON OpraHU3au
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(hopmupoBaHHS
CTpaTeruu
OpraHu3aIHH

Peanuzanus
2 CTpaTeruu 8 [IpoBecTu aHanu3 BHEITHUX (PAKTOPOB KOHKPETHOW OpraHU3aIuu
OpraHu3anuu

Hroro: 22

Conep:xanue THIOBBIX 3aaHMI
1.2.1. [IpoBecT aHa U3 BHelIHel cpeibl KOHKpPeTHOM opranu3anuu(CPC: 14)
TemaTuka:

Tun: JlomanHee 3a1anue

1.4.1. IIpoBecTn aHa U3 BHeIIHUX ()aKTOPOB KOHKpeTHOM opranu3auuu(CPC: 8)
TemaTuka:

Tun: Jlomannee 3aianue

Bonpochl K NIpOMeKYTOYHON ATTECTALMHU

«CTtpaTernyecknuii MEHELDKMEHT)

1. Ox3amen (8 cemectp)
IIpukpeniennsie gaiiabi: Bornpocs! k 3x3ameny.docx

6.  NEPEYUEHb OCHOBHO¥ U JOMOJHUTEJILHOW YYEBHOM JIMTEPATYPBI,
HEOBXOJUMOI1 JUIS1 OCBOEHUS JUCHMITINHBI

a)OCHOBHAs JIUTepaTypa:

2. Crparernuecknii MEHEDKMEHT B MHHOBAIMOHHBIX OpraHu3anusx. CHCTEMHBIH aHaIW3 W TIPHHSTHE
petnenuii: YueObHuk / A.B. Annpeituukos, O.H. Anapeituukosa. - M.: By3zosckuit yue6nuk: HULL Uudpa-
M, 2013. - 396 c. [DnexTponHsbIit pecype] Pexum nocrymna: http://znanium.com/index.php

0)I0nOTHUTEIHHAS JIUTEPATYpa:

1. Crparernueckuii MeHeDKMEHT: YdeOHoe mocodre / E.B. PomanoB. - 2-e m3n., nepepad. u jorm. - M.:
HUII Unadpa-M, 2012. - 160 c. [DnexTponnsiii pecype]| Pexum gocryma: http://znanium.com/index.php
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2. bameibepmun B.A., beneBueB A.M., bernepckmii I'.I1. TlpuknamHeie MeTOmbl OIIGHKH W BBIOOpa
PELICHHIA B CTPATErMYECKUX 3aJladyaX MHHOBALIMOHHOTO MeHemkMeHTa. - M.: JlamkoB u K, 2017. - 240 c.
http://znanium.com/catalog.php?bookinfo=512572

3. Kypnan: Poccuiickuii )xypHain MeHeKMeHTa (moamucka Pocriewars) — 1 moamucka

4. MowuceeBa H.K., Koctuna I'.JI. Ctpatermueckuii MeHeKMEHT: yueOnuk. — M.: MUDT, 2010. — 220 c.
http://emirs.miet.ru/oroks-miet/upload/normal/003dqv30r4y0v3/MOISEEVA .pdf

1. Crparernueckuii MmeHepkMeHT: YueObnuk / H.A. KazakoBa, A.B. Anekcannposa, C.A. Kypamosa, H.H.
Konnpamesa; [Tox pen. mpod. H.A. Kazakxosoii. - M.: HUL Uuadpa-M, 2013. - 320 ¢. — 50 kaur

7. HNEPEYEHB PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOJAUMBbIX /IJIS1 OCBOEHUS JUCLHHUIIJIMHBI
Hnst obecneyeHust oOpa3oBaTeabHOTO  Ipollecca MO JUCHUIUIMHE  OOyYaronIuMcCs
MpeaoCTaBIACTCA BO3MOXHOCTL KPYIVTIOCYTOUHOTIO AWCTAHIIMOHHOTO HMHAWBHAYAJIBHOI'O J0OCTYyIIA K

QJICKTPOHHBIM OMOJHMOTEUYHBIM CHCTEMAaM U3 JIFOOOH TOYKH, B KOTOpOﬁ HMECTCA HOCTYII K CCTHU

«HTEpHETY.
HaumeHnoBaHue pecypca HuTepHeT-cCHUIKA HA pecype
"ZNANIUM.COM™
DneKTpoHHAas OnbnmoreyHas cucrema | http://znanium.com

"ZNANIUM.COM".

000 "U3pareancrBo JlaHb

DnexTponHas 6ubnnoreunas cuctema OO0 e.lanbook.com

"N3narenbcTBo JlaHb".

00O "DiexTponnoe m3nateaberso FOPAVT"

DnexTpoHHas OuONMMOTeUHash cHcTeMa FOPAUT. DBC | http://biblio-online.ru,
"JlerengapHbie KHUTH" https://biblio-
online.ru/catalog/legendary

JuekTpoHHas Oubamoreka MAU

OnekrponHas oudmuoreka MAU (codctBennocts MAU). |  http://elibrary.mai.ru/MegaPro2/
Web

uiekTpoHHasi Ondmorexka Koncopuuyma aspoxkocmudeckux By3os Poccnn

DJeKTpOHHas 6ubnmoreka Koncopumyma | http://elsau.ru
a’pPOKOCMUYECKHX BY30B Poccum.

buoaunorexka POOU

bubauorexka POOU ‘ http://www.rfbr.ru/rffi/ru/library

EanHoe okHO 10cTYyna K 00pa3oBaTe/IbHBIM pecypcam

Enunoe okHO J0CTyIa K 00pa3oBaTeIbHBIM pecypcam ‘ http://window.edu.ru/
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Polpred.com

Polpred.com. O630p CMU

‘ http://polpred.com

000 "PYHIB"

DnexTponHas oubnnoreunas cuctema eLIBRARY.

| http://elibrary.ru

00O "HaunonaabHblil 1u¢poBoii p

ecypc "Pykont"

OOO "HauunonanbHbli upoBoii pecype "Pykont".

| http://text.rucont.ru

000 "uBUC"

000 "UBUC".

‘ http://ivis.ru

00O "UnTerparop aBTOpCcKoOro npasa’’

OOO "Unrerparop asropckoro mpasa” 1Qlib.

‘ http://www.iglib.ru/

oI'BY "PI'B"

DnekTpoHHas 6ubimuoreka quccepramnuii PI'B.

http://dvs.rsl.ru

Onexrponno-Uupopmanmonnsiii Koncopumym".

HanmonaneHas snexrponHas oudnuoreka (HOB). http://H36.pd
HIT HOUKOH
Hexommepueckoe MapTHEPCTBO "HaumonaneHbiit | http://archive.neicon.ru

Hay4HbIe MOTHOTEKCTOBBIE PECYPChI U3/1aTENLCTBA
Springer (apxuB).

http://link.springer.com/

HaquI)Ie ITOJIHOTEKCTOBBIC JKypHaJbl n31aTciIbCTBa

Taylor&Francis Group (apxwuB).

http://www.tandfonline.com/

Baza mausaeix GreenFile komnaauu EBSCO.

http://www.greeninfoonline.com.

BHellIHEIKOHOMHYECKOE oﬁbennﬂenne

"AxaaemuHTOpI"

American Physical Society
American Mathematical Society

http://publish.aps.org/
http://www.ams.org/mathscinet/ind
ex.html

®OI'BY "I'TIHTDH Poccn

I/I"

baza mamneix Web of Science (mpaBooGiagarens -
Thomson Reuters, ¢ 03.10.2016 r. - Clarivate Analytics).

www.webofscience.com

baza nannbix Scopus u3natenncTBa Elsevier.

http://scopus.com

Springer Customer Service Center GmbH B HayuHBIX H
O6pa3OBaTeJ'ILHBIX I eJsx.

Springer

Nature

http://link.springer.com/
http://www.nature.com/

baza ganneix kommanuun EBSCO Publishing:
BJ] CASC. BJI MathSciNet via EBSCOhost.

http://search.ebscohost.com

Haydnbple  MOJHOTEKCTOBBIE  JKypHalnbl W KHurW | http://www.sciencedirect.com
n3narelbcTBa Elsevier. http://www.elsevierscience.ru/pro
ducts/science-direct
POPU

HaquLIe IMMOJIHOTCKCTOBBIC AHIJIOA3BIYHBIC JKYPHAJIbI

http://pubs.acs.org.

American Chemical Society.
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8.METOJINYECKHE YKA3AHUSA JJIS1 OBYYAIOIIMXCS IO OCBOEHUIO
TACIATITAHBI

D¢ dexkTuBHBIM cHOCOOOM pPa3BUTHS TBOPYECKHX CIOCOOHOCTEH CTYJIEHTOB NpU H3yYEHHUH
IUCLUIUIMHBI SIBJISIETCS CaMOCTOATENbHAs paboTa, KOTOpas HaleleHa Ha NMpopabOTKy CTyAEHTaMU
MaTepHaa MpouleIINX KOHTAKTHBIX 3aHATHH U TIOATOTOBKY K MPEACTOSALINM 3aHATHSIM.

CamocrosrenbHass paboTa CTYAEHTOB IMPOBOAMUTCS MMM B COOTBETCTBUM C COOCTBEHHBIMU
BO3MOXKHOCTSIMH. MOXXHO, OJHAKO, pEKOMEHJOBaTh TIPYNIOBOE H3YYCHHE  MaTepUAJIOB,
o0ecreynBaoIee COBMECTHYIO pPa0OTy HECKOIbKUX CTYJEHTOB, YTO IIOJOXKMUTEIbHO BIMAET Ha
Ka4ecTBO NMPOPadOTKH MPOTPaMMBI Kypca.

B 1O Xe Bpems BBbICOKas CTENEHb YCBOEHHMS H3y4yaeMOH AMCLUIUIMHBI JOCTHraeTcs IpH
MOCTOSIHHOM paboTe CTYACHTOB HaJ TEKYIIMM MaTepuasioM. B 3ToH cBs3M kenarenbHa mpopaboTka
JEKIMOHHOI'0 MaTepuaja B JE€Hb €ro IMpOYTEHHUs, YTO II03BOJISIET, BO-IIEPBBIX, ONEpPaTHBHO (Ha
CIICAYIONICH JIEKIIMN) CHUMAaTh BO3HUKAIOIINE BOMPOCH! U, BO-BTOPHIX, CO3/JaBaTh Oarax 3HaHUU MO
JUCLUIUIMHE 33/10JIT0 10 IPOMEXYTOYHOM aTTeCTalluu.

[Ipy MOATrOTOBKE K MPAKTHUECKUM 3aHATHUSAM Takke HeoOXxoauma MmpopadoTKa JEKIMOHHOTO
MaTtepuaga. OTO MO3BOJIMT OCO3HAHO paldoTaTh C MpeajJaracMblM MaTepHajoM IpernojaBaTesieM Ha
MPAKTUYECKOM 3aHSATHH, a, CIEJOBATENbHO, 3aKJIaAbIBaTh 0a3y METOIWK M IPUEMOB NPHU PEIICHUU
MPAKTUYECKHX 3a/1a4.

[Ipu u3ydyeHnn marepuaia HEOOXOIUMO JeNaTh aKIEHT HE Ha 3a3yOpMBaHMM MaTepuaia, a Ha
IIOHMMaHHE ero (U3NYECKOH CyTH, YTO Pa3BHBAET MBILIUICHHE W IO3BOJSET MOHATh METOJOJIOTHIO
H3y4aeMOMN JUCUUIUIAHBIL.

9. MEPEYEHb NH®OPMAIIMOHHBIX TEXHOJIOI' M1, UICITOJIb3YEMBIX ITPU
OCYHECTBJIEHUU OBPA30OBATEJIBHOI'O NTPOLECCA 11O JUCHUIIVIMHE
JlucuuniauHa OpUEHTHMpOBaHAa Ha INPUMEHEHHE KOMIBIOTEPHONM TEXHUKH, pPECypCOB

MH(POPMAIMOHHO-TEIEKOMMYHUKAIMOHHON ceTu «VHTepHeT», 3JeKTpoHHOM Onbimorekn MAU s
MOMCKa, cOopa, XpaHeHUs, 00paOOTKH 1 MIPEACTAaBICHU HH(OPMAITUH.

[Tporpammuoe obecnieuenme, MTHTepHET-peCypChl, 3JIEKTPOHHBIE OMOIMOTEYHBIE CUCTEMBI:

Microsoft Windows, Microsoft Office, Kaspersky Security

10. OMUCAHUE MATEPHUAJIbHO-TEXHUYECKO¥ BA3bI IO OCBOEHUIO
JUCHUTINHBI

1. JIekunoHHBIE 3aHATHUS

1.1. KoMMIeKT 3JeKTPOHHBIX Mpe3eHTalni/Cllaii1oB.

1.2. Aynutopusi, OCHaIllEHHAs PE3EHTAIIMOHHON TEXHUKOH (MPOEKTOP, IKpaH, HOYTOYK).
1.3. Hanuuue nurepaTypsl IO TUCLHUILIMHE.

2. [TpakTHyeckue 3aHATUSL

2.1. KoMmnbroTepHslii Ki1acc.

2.2. lIpe3eHTanonHast TeXHUKa (IIPOEKTOP, 3KpaH, HOYTOYK).

2.3. ITakets! I1O o6miero Ha3HaueHUs (TEKCTOBbIE U IpadUyeCcKue peJaKkTOphl).
2.4. TecToBast cucTeMa B KOMIIBIOTEPHOM KJ1acce Kadeapsl.

2.5. Joctyn k MHTEpHET-pECYpCcam
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Ipnnoxenne 1
Kk pa0oueii nporpaMme JMCHUNINHBI

«CTpaTernyeckuii MEHEKMEHT»

AHHOTaNUsA padoyeil MPporpaMmmbl
Huciunnuaa CTpaTermyeckKuid  MEHEKMEHT sBiseTrcs dacTbio bnoka 1 JIMCHMIIMHBI
IUCLUUIUIMH  TIOATOTOBKM CTYJCHTOB 110 HampaBieHuio mnoarotoBkd 38.03.02 MeHeHKMEHT.
JucrunmHa peanusyercs Ha CrynuHo dakyiabTeTe «MOCKOBCKHM aBHAIIMOHHOTO WHCTUTYTA
(HalMOHAIBHOTO MCCIIEIOBATENILCKOTO YHUBEPCUTETA)» Kadeapoi (kadenpamu) Duy.
JlucrunuHa HareneHa Ha popmupoBaHue cieayromux komrnerennmii: [IKP-16.

CO,Ilep}KaHI/IC JUCHUIINIMHBI OXBATbIBA€T KPYI' BOIIPOCOB, CBA3AHHBIX C: U3YYCHHEM OCHOBHBLIX
OoaAXO0J40B, d)ODM M METOJOB YIPaBICHYCCKOM JEATEILHOCTH, OPHEHTHPOBAHHBLIX HA ITOBLIIICHUE
KOHKVDGHTOCHOCO6HOCTI/I COBPEMEHHBIX OpraHu3aIyi.

[IpenogaBanue MUCHUIUIMHBI MpeAyCMaTpUBaeT cieayromue (HOpMbl OpraHU3alMU y4eOHOTO
npouecca: Jlekuus, [Ipaktuueckoe 3aHsATHE.

[TporpamMMoii JUCHUIUIMHBI TPEIYCMOTPEHBI CIEAYIOUIME BUABI KOHTPOJISA: MPOMEKYTOYHAsS
arrecraius B hoopme Jk3aMeH (8 cemectp).

OO0mas TpyI0eMKOCTh OCBOCHHUS AHMCIMILIMHBI COCTABISIET 5 3aueTHhIX enuHun, 180 uacos.
[TporpamMmo#i TUCHHMIUTMHBI MPEIYyCMOTpPEeHbI JiekimonHble (16 waco), mpaktuyeckue (10 dwacos),
nabopatopubie (0 yacor) 3austus u (118 yacoB) caMOCTOATEIILHOM PAOOTHI CTYICHTA.
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IMpunoxkenue 2
K padoyeii mporpaMme IUCHUIIUHBI

«Crparernueckui MEHEHKMEHT»

IIpukpeniennslie ¢aiibl

Bomnpocsl k 3xk3ameny.docx

Bonpocsl k 3k3aMeHy no aucuunjnne «CTparernuyecKkuii MeHeIKMeHT»

HOooo~NoOOTkwWhE

CyIIHOCTh CTPATErMYECKOTO MEHEKMEHTA.

OTnauymne cTpaTerun4ecKoro yrpasieHHs OT JOJITOCPOYHOTrO MIIAHUPOBAHUSI.
[IpenmyiiecTBa U1 HEAOCTATKUA CTPATETUYECKOTO YIPABICHUS.

CucremMa cTpaTeru4ecKkoro yrpaBJICHHUS.

Crparerus Kak KJIH04eBasi COCTABJISIONIAs CTPATETMYECKOTO YIIPABIICHHUS.
STEP, PEST-ananu3sl.

Amnanu3 KoHKypeHTHOU cpenbl 1o M.Iloprepy.

AHanu3 cpeibl B CTpaTernuecKOM YIPABJICHHH.

AHaM3 BHYTPEHHEN CPE/bI.

. Onpenenenne BUICHUS, MUCCUH U LIEJIC OpraHU3aliu.
. DOpMHPOBAaHNE MUCCUU OPTaHU3ALIIH.

. CTpaTternueckue 1ejid OpraHu3aiuu.

. KittoueBbie TpebOBaHMS K LIESIM.

. TpeboBaHMs K MOCTAHOBKE IIEJIEH.

. UetbIpe ¢a3bl BEIpaOOTKY TIEIIEH.

. [Ipouiecc ycTaHOBIIEHUS LIETEH.

. «JlepeBo» 11ieIel B CTPAaTErM4eCKOM yIIPaBICHUU.

. AHanu3 NOACUCTEM NPEANPUATHUS B CTPATETMUECKOM YIIPABICHHH.
. Ctpareruu ¢pupmsl.

. OcHoBHBIE 00nacTu BeIpaboTKU cTpareruii (mo M.IToptepy).
. DTaJIOHHBIE CTPATErvK pa3BUTHUS OM3HECA.

. CTpareruu KOHUEHTPUPOBAHHOTO POCTA.

. CTpaTernu MHTErpUPOBAHHOTO POCTA.

. Ctpareruun nuddepeHuupoBaHHOTO pOCTa.

. CTpareruu cCokpamieHusl.

. Be16op crpareruu pupmer.

. SWOT - ananus.

. [loptdenbHbli aHATN3 B CTPATETHUECKOM YIIPABJICHHH.
. AHanmu3 nopTdens NpoAYKIIUN OpraHU3allUH.

. Konnenuus npoaykra B CTpaTernuyecKoM yIpaBJICHUH.
. [loptdenbusbiii ananu3. Matpuia « bBKI».

. Marpuua «/[xenepan - DNeKTpuK».

. Marpuna .Aucodda.

. YPOBHHU CTPATETUYECKUX PEILICHUNA.

. OYHKIIMOHAIBHBIE CTPATETUH PA3BUTHS OpraHU3AIUH.

. GAP-ananus.
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37.
38.
39.
40,
41.
42.
43,
44,
45,
46.
47.
48.
49.
50.

MapkeTUHT B CTPATETMYECKOM YNPABICHUU (PUPMBI.
Brinonnenue crpareruu.

[IprumHBI CONPOTHUBIIEHUS U3MEHEHHUSIM.

Metoabl Ipeo10IeHUsT CONPOTUBIIEHUS H3MEHEHUSM.
Ctunu npoBeieHNsI U3MEHEHUI B OpTraHU3ALIMH.
[loHATHE OpraHnu3aMOHHON CTPYKTYpbl. BUIBI OpreTpyKTYD.
[TonsiTHe OpraHU3alMOHHOMN KYJIBTYPHL.

YPpOBHU U3yUYEHUS] OPTaHU3ALUOHHON KYJIBTYPBI.
OrneHka BBIOpaHHOM CTpaTErvH.

Ponp KOHTPOJUIMHTA B CTPATETUUECKOM YIPABICHUU.
COanaHncupoBaHHas cucTeMa rmoka3aresei.
KiroueBnie nmokasarenu spdexrusnoctu (KPI).
Crparernueckue KapThbl.

KoHTpomns B cucteme KOHTPOJUIMHTA.
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IIpaBuia opopmiiennsi u nepevyeHb TeM.docx

KypcoBasi padora no gucuuniude «CTparern4ecKuii MeHeIKMeHT

KypcoBas pabora opopmiisieTcst B BUI€ MOSCHUTENBHOH 3amucku oobemoM 25 — 30 ctpanui
MAaIIMHOMUCHOIO TEKCTa. 3allluTa KypcoBOW paboOThl ocyllecTBisieTcss B (opme cobecenoBaHMs ¢
MIPEToIaBaTeNeM.

KypcoBas pabora cocTouT U3 3-X rias:

e qepBas IJlaBa (TeopeTHYecKas) 3aKII04aeTcss B BbIOOpPE TEMbl KypCOBOW pPaboOTHI,
COCTABIJICHUH OTJIABJICHHS KypCOBOW pabOThI, cOOpe JIMTepaTypHBIX AAHHBIX JUIsI HAMCAHUS | TIIaBbl
KypcoBO# pabOThl, CIIMCKA MCII0JIb30BAHHOM JIMTEPaTypbl U HOPMATUBHO-CIIPABOYHOM HH(pOpMALIUH;

e B rjaBe 2 CTYJIEHTbl JOJDKHBI JaThb XapaKTEPUCTUKY JEATEIbHOCTH KOHKPETHOM
opranu3anyu (OpraHu3alMOHHO-TIPaBOBas (opMa, BUABI JEATEIbHOCTH, OPTCTPYKTYpa YIPABICHUS H
ap.), chOpMyIMpOBATh BUAECHUE, MUCCHIO, IVIABHYIO U TAaKTHUECKHE L1€JIM KOHKPETHOW OpraHu3aluy,
CTPYKTYPHUPOBAB IIETH IO METOAMKE «JIECPEBOY» LEJICH;

e B mmaBe 3 - mpoectn SWOT-ananmmus3, Ha 0a3e KOTOPOTO OMPEICIUTH BO3MOXHBIC
CTpaTeruy pa3BUTHsI OpraHU3aLUU.

I'naBa 2 u rnaBa 3 KypcoBOi paOOThI BBIIOJIHSIOTCS Ha IPUMEPE KOHKPETHBIX OpraHU3alui, ¢
JESTeIbHOCTbIO KOTOPBIX OHU XOPOILIO 3HAKOMBI.

IIpuMepHBIii NepevYeHb TeM TeOPeTHYECKOH I1aBbl KYPCOBOil padoThI
CyIHOCTh U 0COOEHHOCTU CTPATETMYECKOT0 YIIPABJICHUS
Amnanu3 cpezipl OpraHu3alnuu
Crparerndyeckue el OpraHu3auu
BHyTpenHsist cpenia opranusanuu
Crparernveckuii aHajau3 BHEIIHEH Cpebl
MeTtoauku nzydenus BHeurHei cpeapl opranuzanuu (STEP u PEST-ananussr)
Ponb cTpareruu B 1eAT€NbHOCTH (PUPMBI
Cucrema CTpaTeruueckoro ynpaBieHus
OranoHHble (0a30BbI€) CTPATETUN YIIPABICHUS
0. Crpareruu KOHLIEHTPUPOBAHHOTO pocTa
11. Crpareruu HHTETrpUPOBAHHOTO POCTa
12. Crparerun nuddepeHuupoBaHHOTO pocTa
13. Crparerun cokpameHus
14. Opranu3annoHHas KyJbTypa OpraHu3aluu
15. OcHoBHbIE 007acTH BBIPAOOTKH CTpaTeruii moBeeHus: (UpMbl Ha phIHKE (110
M.IToprepy)
16. Meronbl Mpeo0IeHUS CONPOTUBIICHUS N3MEHEHUSIM Ha JTAre BBIITOJHEHHS CTPATETUH
17. Crparerun noptenabHOro aHanusa BbI0Opa KOHKYPEHTHON MO3ULUU (PUPMBI
18. Marpuma «BKI
19. Marpuna «/xenepan — DneKTpuK»
20. Marpuma U.Aucodda
21. TloctpoeHue «JiepeBay leneil opraHu3aium
22. CrparermyecKkuii KOHTPOIb
23. OrneHka BHIOpaHHOI cTpaTeruu
24. OyHKIMOHAIBHBIE CTPATETUH OpTraHU3aIHN
25. MapkeTuHroBast cTpaterus GupMsl
26. KoHKypeHTHOE MPEenMYIIECTBO — PEHIAONINil (PaKTOp CTPATETHIECKOTO ycrexa GupMbl
27. OCHOBHBIE THITBI KOHKYPEHTHON O0pHOBI
28. Poib pyKOBOJCTBA B pean3aliy CTPaTEerHu
29. Ilpornecc ycTaHOBIEHHUS LeNIel OpraHu3auu
30. BrI0op cTpaTernveckux aJbTepHATUB B CHCTEME «PBIHOK-TIPOTYKT»

el e S L e o e
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31.
32.
33.
34.
35.

Crpareruu pa3Butus GpupM Majaoro ou3Heca

CrpyKTypa opraHu3aluy CTpaTErnYecKOro yIupaBieHUs 11 KPyITHbIX KOMIIAHUN
Cuctema cOanaHCUpOBaHHbBIX MTOKa3aTee U BBIOOP CTPaTErnYeCKUX PUOPUTETOB

Kitoueble mokazatenu 3 (HeKTHBHOCTH.
Pazpabotka cucrembl KPI Ha ipennpusTum.
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